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CG Continental Air Comsend 
Mitohel AP Bass 
Witchel Field, Hew York 


VET2Z=l-1 Cold weather opera 
have fuel tem low pressure 
1. Past experience discloses t yoerational difficulties and possible 
"Flame-"ute” may be encountered during cold weath« ation from ice 
crystals forming on the low pressure fuel filter. This conditim is 
seriously agcravated when the proper procedures are not used in trens- 
porting storing and servicing JP<1 fuel into %80 aircroft. Dased on 
past operatimal experience, if proper precautions including oom lianse 
with TeOs 19826C-31 da‘ed 4 lovember 1945, aro taken to assure that JP<l 


Fuel is serviced into the aircraft free of water, and contamination, the 


followin: procedures should be used to assure safety of flight at anbiont 
° 
temperatures below 52 F, 


l. ‘Service aircraft from 2A fuel servicing units in comliame with 
Te0. 39250251 dated 4 November 1948, 


», Heat fuel servicing wit in a warm buildine to raise the temperavure 


& 


of the fuel to 40° FB or sbovee 


EDWARD G. KIBHLE, Cole, USAF 
Chief, “saintenance ‘Tech Sec 
Vaintenance Division 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


_THIS PAGE IS DECLASSIFIED IAW EO 1352 


ee 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


—— ee ee ee 


VOMXT2-lel 


3S. Drain water from segrocator imaediately prior to servicing aircraft. 
4, Drain samlo of fuel and check visually for cloudy or milky 
apcearance which denotes water in the fuel, If this condition is found to exist ~ 
the fuel should be heated further and allowed to sit oa sufficiontlength of 
time for the entrained water to settle out and be drained from the segregator 
Se Service the airplane fuel tanks in the following orders Fuselage 
Tank, Wing Tanks, “xtormal Fuel Tanke, “his is due to more rapid cooling 
vate cf external and wine tauke, also greater length of time will be avail- 
able for entrained water to settle our of fuseflage tank. 
€. I? the outei@ thient air temerature is above 0° Fe, aircraft 
should be serviced not oarlier than two hours prior to flight. If temperature 
is betweon 0° and mims 20° 7, aircraft should be serviced within one hour 
prior to flight. If temerature is between mimus 20 and minus 40° Fs, 
aircraft sheuld be serviced not oarlier than 30 minutes prior to flight. 
7 Drain all airclenes cums immediately prior to starting encines 
Por take-off. 
Be The following procedures should bo adhored to if airoraft having partially 
or commletely full fuel tans have boon subjected to temperatures below 32° Fes 
le Service all fuol tanks to be used to their intended level. 
2. Preheat aircraft in a warm hangar until the fucl is at a temerature 
of 40° ® or hizher 
Se All sums should be drained prior to removal of the aircraft from 
the hagar ond again imsediatoly prior to starting the engine for takewoff. 
If at any time tanks fail to drain, the aircraft should be preheated further 


to remove ice in the sums. 
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4 After the swm is drained, a sam ‘eo of the fuel should be drained 
ani checked visually for clowdy or wilky sppearance. If this sondition is 
found to exist, the aircraft should be hoated further and allowed io sit a 
cufficiont length of time for the entrained water to aettle out and be é~ainod 
from the sulmpe 

5. To avoid cooling of 1@ Snel to a temerature where icin: is 


a 


possible, the aircr ake off not later than two hours after 


removal from hangar if the wbient temerature is above 6° Fr. If the tem 


perature is between 0° and mims 20° F,, the airplane should take off not 


later than one hour after removal from hangar. lf the teaperatures between 
minus 20° and mirms 40° P,, the airoraft should take aff not later than 50 
vinutes efter reuoval from hangar. If the ‘temerature is below mimis 40° 
Pe, ‘the airoraft should not, repeat should not, be flown due to the extremly 
rapid cooling rate of fuel at these ambient air temera ures. 

6 Immediately after each flight, check the low pressure filter for 
presence of ice, smd f found, take corrective action as outlinged bovee 
If any amount of contanination in the form of metal particles, lint, or 
othor foreimgm subst re fornd on the low pressure filter, slean the 
Silter horouchly in e7 ruel gin a oft rushe 
This command recommends the 11 mair servicing, and pilot persomel 
be thorouchtly indoctrinated on the dangers of fuel systen icing when using 
water=contaminated fuel in the absomoe of the alcohol de-icing system 
The above instructions constitute the on)y know safe qeration under these con- 
itlons. 
ill »ogsible action is bein: takn to expedite deliver’ of tie alcohol de-icing 


kits to service activities. 
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Recuest all comende notify subordinate activities accordingly. AlA's 


will advise SC stations within their geographical areas. 
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1 March 194° 
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AIR MATcRIeL COMMA ‘ 
OFFICS, USPUTY TO THE pre GuMNeRaL ey 
FOR OPERaTIONS 1 
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The following information is eubmitted with reference to ths 
mete appearing in the forward section of the Seventh Interiu 
Report: : 


1. A fall report of the Eglin air Force: Mase tactical 
evaluation has not been received. However, maintenance 
Feport has been received, and the P-S4D is considered 
ecmparable to the S00 in so far as maintenance ia concerned. 
Meintemance changes réoccmmended as a result of the tactical 
evaluation are. minor in nature and will be given full . 
consideration in future sodele. The status of the 4-13 sight 
bed the 85 is reported on in Seotien IY of whie report. 


2. The 6% Project Officer's vieit to the various 
activities with an F-54D airplane was completed when ‘the 


A general impression yas obtained that 
inoorptrated in the F-SinD airplane vere 
beneficial, and the PSD airplane would be mere easily 
tle for maintenance than any other mojels. Many 
te were obte ned fron the varicas ectivities, and 
eoneideration ef these couments will te given for incorporation 
in' future modele. Specific commente with regard te the engine 
air duct fastabletien ie mde in Section II of thie report. 


; The operating eendi tions, ae outlined in the Seventh 


Be Goes doveine tho Sih scion vote 
Sslatad, ent ey eatize BN sepers Gyptaines ta 


SQOEZLRZIAZ Laz 
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Section I 


Difficulties Reported by Communds on F-80 Airplines and 
Progress to Date on Action Taken to Correct These Deficiencies 


purpose 


Difficulty: . Bomb com mate fin assenblies, etc., have not been 
elk for 100. round anf 250 pound’ general 
yous XX , 
‘’ . 
action Taken:\ The 100 pound ani 250 pound general >ur ose 
mds with redesigned fins have been téated at Aglina 
Air Force Suse and hive been standurdised. This item 
will not de included in future reports. 


Difficulty: Partin] flame-out of the P-334-23 engine combustion 
chanbers during idle descent on the F600 airplanes. Because 
of poor atomisution properties of the fuel nesslos ut low 
fuel flows, as many us & out of 14 of the combustion chambers 
have fluned out as indicated by trilpipe thermocouples 
immediiautely downstream of each respective combustion chusber. 
This has resulted in idle speeds us low as 2300 BPi! and 
subsequent tailcone rubbing. 


Action Taken! It is mandctory that the low fuel flow atomization 
Properties of the fuel nozzles be improved. Air Ifuteriel 
Command his currently on test at Muroc AF Base a "low 
pressure* fuel system consisting of Dunlex fuel nozsles 
(Detroit Diesel Division, G.M.0.) ani accompanied with 
@ppcial settings of the primary and emergency ‘controls. 
These nogzles reduce maximum fuel pum) discharge pressure 
to. cphroxim tely 210.P31I in lieu of the existent pressure 
of 600 PSI... Further, the low flow atomization pronerties 
have been improved ingofur as AMC tents are concerned. 
Conferences with Lockhced and Allison personnel to dats 
have resulted in the following program: 


a. Cease further testing with Al-F-32 fuel by Lockheed. 
b Repeat idle descent evaluation using AX-F-56 fuel und 
conventional J-334-23 fuel system. 15,000 gallons of 


AE-F-55 fuel will be made available to AC from supplies 
at Muroe AF Ruse. 
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-: Install the Allison “lew pressure® fuel system and 
repeat tests using AB-P-5€ fuel. 


Using the “low pressure" fuel system, continue tests 
to determine idle performance with AN-F-32 fuel. Thies 
phase of the program may be. deleted depending upon the 
availability of AN-F-56 fuel at time. of qompletion of 
Item c. 


Contimue flight test at Murce AY Ieee on F-S00 Ko. 175 
using Allieon "low preseure® fusl system and AN-F-58 
fuel. 


If the idle perfornabce is igyroved as expected, a 
’ complete retrofit program om F-S00 Aitplaiibs with the 
Allieon "low presgure® fuel system will be accom: ished, 
end operation on AB-F-56 fel vill be recommended. 
> a i» Best 
Diffieulty: Mudbing of turbine buckets om exhaust gomes of 
23 engines in F-60C and TP-S00 wirplanes. 


Actioca There’ are « number of possible contgituting 
actors to this difficulty; nemély, the “Aesign of the 
exhaust cone, the effect of cold weather starts, and the 
effect of partial flame-ont during idle descent. Teste 
are being’ conducted at Lockheed in conjwietion with the 
Allison company and AMO to determine the influence of 
each of the above factors and possible correptive actions. 
Allison has redesigned the exhaust cone and is forwarding 
six redesigned cones to the Alaskan Air Goamand fer service 
test. Modification kite are being prepared for retraactive 
installation of « re-vented starting control on J-334-23 
engines, which ghoald izprove starting characteristics. 
A test is deing conducted by the Air Matefiel Commant to 
determine other modifications to controls and fuel pumps 
nécessary to improve further the engine-star$ing ahar- 
etteristicse in cold weather. The probleg: of. ‘flane-out 
on idle descent is considered separately. 


4 


Di fficalty: Failures of turbine buckets in #330225 engines 
on F-S0 airplanes. : 


Action Taken: The engine manufacturer’ hus dovignest and sodel- 
tasted a thicker turbine’ bucket which is expected to huve 
Wetter endurance clisractéristics. This Wecke’: is now in 
Bfoduction. The méthed of pinning buckets ig.ulso being 
eponget to provide @ looser fit of the in. the bugket. 
The loose fit will*help to change the 2 -eabey 
ucteristice of the muckets in such a way that. grits 
frequencies will not be” “encountered. be 

¥F 
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Difficulties e ted by Commands on F-ok airplane and Progresn 
to Date on n ken to Correct These Difficulties 


Difficulty: : Leze quires excessive time 


exceeiingly 


Action J ken: 
~ FEUD js 
engine chanced were mde during the 
4t is concluded tha © above st:.t 
enzine chan 2 tine The new encine ; 
ty visiteit with the Fs) 
been md ‘ 


the new eny:d1 


> fuel vent 
tirement for sunnects when 


(affect F 


Neve the sitot head to the air intake 


"ta 


“3 re enment 


nh int 
eneine 
removiny: 

and sudsecquert 


city ine 
iid sub 


The F-34648 airplene will have further 
uch as fuel 1 quick disconnec 
feivil . essar, disconne 
iil pe..r in future recorts 


@Wiil 
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Difficulty: The 6) airplane is restricted from carrying 
bonbs larger than 250 vounds «s a strong nose-down 
characteristic ia@ encountered after 500 or 1,000 pound 
bombs are releuned. This is a result of the trim required 
us @ nOse-ip attituce oxists with bombs installed. 


action Taken: The bomb pylon installation has given the air 
plane satisfactory bomb-carrying and dropping characteristics 
us reported by both Belin AF Base and Air Muteriel Command 
during the tactical evaluation and accelerated service tests. 
fhe pylon installation will be effective on the ¥-S4)-10-RE 
and subsequent. The installation will be accomplished during 
modification of the P-643’s and C's. It will be necessary 
to buy kite for field modification of the P-S4D-1 and F-S4D-5 
airplanes. This item will not be included in future reports. 


Difficulty: The starter generator requires ing»cction of the 
brushes every 25 hours of operation. Removal of the engine 
is necessary to accomplish the inspection. 


Action Taken: The Stackpole brush No. 417BF6 hus been accepted 
4 satisfactory by AMC and General Zlectric OGozpany. 
Production starter generators will heve this brush incor- 
porated approximtely 1 april 1945. Im addition, a 
sufficient quantity 6f the approved brushes will be procured — 
to retrofit-servicé starter generutors, and to supply spares. 


The production rate, starting 1 april 49, will be 
2000 pairs of brushes per week. It hus been ascertained 
that this rate will meet both production and service replace-s— 
ment demands. Shipment will be mide om a daily busis until 
en adequate flow of brushes hus been established. This iten 
will not be included in future reports. 


Difficulty: Excessive exhaust gas temperatures ut altitude on 
350-13 engines installed in F-S4D airplanes. 


Action Taken} The cause of this difficulty his not been determined. 
t been learned that there have been ginor dis¢repancies 
im the method of adjusting exhaust gue temperuture with jet 
noszsle inserts, but this is not considered to be responsible 
for the large iacreases in temperature which have been . 
encountered at altitudes above 30,000 feet. Investigations is 
being made of tho effect of compressor air bleed for cabia 
preseurisation and of the flow characteristics of the airplane 
inlet duct. The engine manufacturer is conducting an inves 
tigation in which components will be interchanged between « 
"pot" engine and a "eool" engine in am effort to isolite the 
cause of the difficulty. es 
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Section III 


Difficulties: Reported on F-S6a Airplanes and Progress to Date 
on Action Taken to Gsrrect the Deficiencies 


Difficulty: Sorth American Aviation has experienced some 
difficulty in properly executing flight maneuvers to the 
design limit load factor of 7.33. G required for structural 
integrity demonstration. Because of thé override effect 
of aileron up-float on elevator control, the application of 
excess loud fuctors to the airplane seems to have resulted 
from the simultaneous occurrence of 


a. Abrupt motion of the control stick 
db. Up-fleut of the ailerons at high load factors 
c. High pitching velocity of the airplane. 


Action Taken: Contructor is still investigating this difficulty. 
Additional information reveals that the aileron up-floit 
tendency contributes the most important fuctor toward the 
overshooting condition. Approximately .75 G's per degree 
of aileron up-float results at .65 Mach number at 10,000 
feet altitude. Up-float observed on current airplanes 
varies between 6 and 10 degrees. Contractor hus tried the 
use of overbalanced aileron boost cylinders which has cut 
down the up-float 50%. ‘The overshooting tendency still 
remains, however, ani the use of. hydraulic snubbers will be 
investigated. An additional airplane has been allocated for 
bailment to North American Aviation to expedite the tests. 
The results of these tests will be the subject of future 
reports. 


Difficulty: Difficulty has been encountered in determining the 
correct and best aerodynamic configuration of the external 
drop tanks on the F864 airplanes. Variations in shapes and 
methods of supports had to be flight-tested in an extensive 
program recently comoleted. It was considered mandatory 
to have drop tanks which were capable of being carried in 
the Mach number area of approximately .9 in order that air 
Plane capabilities would not suffer because of the tank 
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action Taken! Under-the-wing type drop tanks will be delivered 

with the 40th airplane as ‘previously reported. An investiga 

2 tion 4s ourretitly being mode by the contractor to consider 
the possibility of using a belly tank on thie airplane at a 
later date. ‘This is being investigated because of the 
reported loss in maximum high speed of approximately 100 sph 
and approximately 3400 ft in altitude Decause of drag as 
determined by flight testing of the present tank. Although 
the tank as now installed is superior to any previously 
designed or in tse as regards ite serodynamic capabilities, 
At still cannot be used on the airplane without the sacrifice 
of speed and altitude performance noted before. 


The location and sise of the belly type tank 
interferes with the wheel wells, necessitating shifting « 
portion of the tank during retraction of the wheels. The 
manufacturing technicalities may however be prohibitive. 
The advantages and disadvantages of this type tank will be 
the subject of future interin revorts after additional 
investigations have been mute. 


In addition to the investigation of the velly 
tank installation the Contractor is developing another 
undere-wing tank which should be such less critical than 
the present tank. This new tank would be smaller in sise 
but provide the same range as the present tank because of 
the decreased drag. Since the tank would be smaller, @ 
greater clearance from the wing would be possible. This 
clearance has proved to be the critical fuctor in the 
present tank installation. 


ifficulty: Reports have been received from Marce and Xglin Air 
forces Bases indicating canopy frosting has been encountered 
above 36,000 feet. The front windshield and side panele 
have remained clear but the canopy itself from the pilot's 
stiobulders aft has been frosted. ‘ 


action Taken! This is currently being investigated and it is 
Teved that thie condition may be ageTavated by the canopy 
eeal problem outlined in a preceding interim report com 
cerning cockpit seal. Contractor ie also considering the 
possibility of having a venting tube encircling the eatire 
aft section of the cockpit enclosure, 4f thie is found necesary- 


st 
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A system similar to this is currently being used by 
North American Aviation on a Navy bomber. 


In addition to the contractor's program to 
eliminate this condition, action is being taken to have 
AMC investigate. the possibility of utilising a moisture 
absorbent cannister for the pilot's mask exhaust. 


Difficulty: Comments indicate that the steering mechanisn 
@ too sensitive, requiring the pilot to be constantly 
on the alert to keep from inodvertently over-controlling 
while taxiing. ; 


Action Taken: North American Aviation Ras instigeted rework 
r ® system which should make it better from an 
operational standpoint. Tests of the reworked system ure 
still in process. 


Difficulty: The throttle action is poor in that only small 
ee in BPM are obtained for almost full travel of 
the throttle and almost all the BPM is accomplished in 
a the last 25% of the throttle quadrant. 


Action Taken: The B-4 fuel regulator previously reported to 
the fix for the unsatisfactory throttle action has been 
tested and found not entirely satisfactory. General 
Klectric is now installing a new regulator on an P-564 
at Muroc for testing. The results of these tests will be 
iticluded in future interim reports. 


Difficulty: ose Gear Failure. Three nose wheel failures have 
occurred on F-86 airplanes. ‘Two of these have. been at 
Rglin and one at Murec AF Bases. The failure is in the 
main actuating strut and happens under compression or while 
the gear is retracting. 


Action Taken: A temporary Technical Order has been issued 
requiring the gear be retracted at the lowest indicated 
airspeed and that the cylinder iteelf be inspected after 
every flight. The fix for this situation will be « 
restrictor im the helper cylinder line, and Kite of purts 
will be available in two weeks. This is considered 
ahosing action on this matter. 
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CON FIDsaiTIalb 


Difficulty: Worth American Aviation has experienced considerable 
difficulty during engine accelerations at altitudes above 
20,000 feet. Upon rapid advance of the power lever, com 
pressor stall and subsequent flame-out have been encountered 
with the P-4 regulator on the F-86a airplanes. 


Action Taken: Control design engineers of the General Hlectric 
Company sre currently at Muroc AF Base to obtain & new 
acceleration schedule for the 4 regulator. To date the 
P-4 regulator is not designed for automatic accelerations 
during throttle bursts. As a temperary expedient with 
present F-4 regulctors, an evaluation will be mude of a 
two-step throttle burst manipulation rather than 6 single 
burst. wherein the pilot will momentarily stop the throttle 
at 75° on the pilot's-throttle quadrant prior to completing 
the throttle burst, The rescheduled F-4 regulator will be 
called the G-5 regulator and has the following aims: 


Stall free accelerutions. 
Slow-out-free accelerations. 
Lower governed engine speeds at altitude. 


Less governor droop. 


Higher thrust overshoot. 


Difficulty: North american aviation reported that some F-86 
airplanes had experienced cockpit air contamination. 


Action Taken: Investigation revealed that fuel was leaking 
from the fuel notzleé at the junction between the fuel 
noszle main dody and cap. *O* rings are presently being 
installed between the fuel nossle body and cap which 
prevent fuel from dripping into the cabin air manifold. 
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Difficulties Common to F-S4 and ¥-66 Airplanes and Progress 
to Date on Action Taken to Correct these Difficulties 


Difficulty: ‘The s-1B gun-domb-rocket sight is wisatisfactery in 
he Sip and F-S6a airplanes. 


action Taken! a. Sperry Gyroscope Company has developed s 
Rodification for the a-1 sight which, it ie believed, will 
make this installation satisfactory. The installation of 
$he modified sight has been found satiafactory at the 
contractor's facility, and plans have been formiated for 
an Zglin AF Base evaluation of the modified installation on 
three F-S4D airplanes. It is estimated that these sirplancs 
with the modified installation will be available for delivery 
to Eglin AF Base by 31 March 1949. On the basis of the 
satisfactory check at the contructor's facility adtion has 
been initiated for procurement of Kite to modify existing 
sights. As many as possible will be modified prior to 
delivery, and kits will be furnished for field modification 
as s0on as procurement deliveries allow. The above plan is. 
predicated on a satisfactory APG evaluation of the modification. 


bd. The 10,00C-rcund firing test conducted on 66a ~ 
airplane No. AF 47-611 has been completed. Certain mal~ 
functions were noted and fixes are being incorporated in & 
new F-&6 so that another firing test can be conducted. This 
new airplane has been allocated ty RM UsaF for the project, 
and it is anticipated the test will resume within ten days. 
In addition three new airplanes with the fixes determined 
by the last firing test incorporated are being mude ready 
for Eglin AF Base. These three airplanes should be ready 
for delivery in approximately ten days. 


The airplane assigned to AMC for the firing test 
mentioned above will have the modified a-18 sight and aPG-5 
radar incorporated. The three airplanes for Belin AF Base 
will have the MK-16 sight instelled. 


Worth American Aviation is to conduct a complete 
vibration survey of the 413 sight and the aPG-5 radar in 
Grder that improved shock mount provisions for these 
installations can be incorporated. 
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Section ¥ 


Difficulties Oesmen to F-S6 and B-5 Airplanes and Progrese 
to Date on Action Zaken to Correct These Difficultics 


Di Worth American Aviation hes reported that after 
4s taking place on J-47 engines immediately 
following engine simtdowm. This has cccurred. in engines 
installed in B66 and B-45 airplanes. 


action Taken: The engine contractor is presently furnishing 
Pp and @rein valves to drain the fuel remaining in 
doth fuel manifolds immediately following shutdown. 
fnstallction of drain valves permits fuel te drain over 
board rather than into the combustion chambers. These 
valves will be installed on production engines beginning 


ith Serial Bo. 042433. , 


Difficulty: xcessive 011 loas has been reported on the J-4]-GE-7 
hydraulic drive geur cuse in F-86 and B-45 airplanes. 
Daily inspections are presently required to gointain an oil 
level to the filler cap. 


Action Taken: The lose of ofl is through the vent line which is 
eonnected from the top of the 250 cc. hydraylic drive gear 
dase to the top of the main accessory gear éase. Investign- 
tion indicates that the vent is positioned on the hydraulic 
a@rive in such a location that the gears throw off oil and 
in the direction of the vent where aiphoning action, be- 
cause of difference in pressures between the hydraulic case 
and maim case, accelerates o11 evacuation from the hydraulic 
case. Investigation also has shown that the loss is not 
more than approximately one-half of the full 250 ‘cc. amount. 
Teste indicate that relocating the vent connection from the 
top to a side position of the hydraulic case retards oil 
loss. However, various other locations for the vent and 
methods of measuring 011 level are being investignted, and 
intil euch time that sufficient flight test information is 
obtained on various fixes, inspection of ofl level will 
remain a daily requirement. 


ec: RM USaF (5 ays) 
comac (10 oys) 
sac (5 cys) 
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ACTION TAKEN ON DKPICI£NCIES AFFECTING 
OPSaPIOMAL SUITABILITY AND DEPLOYKAIT 
OF JH? aIRCRay? 

WIWTH INTERIM EAPORT 
30 april 1949 
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Section I 


Difficulties Reported by Commands on F-80 Airplnnes and 
jerogrees to Date on Action Taken to Correct These Deficiencies 


Difficulty: Bomb components, fin assemblies, etc., have not been 
"E—Tenea 00 date for 100 pound and 250 pound general 
purpose bombs. 


Action Taken: The 100 pound and 20 pound general purpose bombs 
redesigned fins have not yet been tested at Eglin Air 
Force Base. Tests are scheduled for June and September 1949. 
These tests were erroneously reported in Eighth Interiz 
Report as completed. 


coal Partial flame-out of the J-334-23 engine combustion 

during idle descent on the F-SOC airplanes. Because 
ef poor atomisation properties of the fuel nozzles at low 
fuel flows, as many as & out of 14 of the combustion chambers 
have flamed out as indicated by tailpipe thermocouples 
immediately downstream of each reapective combustion chamber. 
This has resulted in idle speeds as low as 2300 EPM and 
gubsequent tailocone rubbing. 


jon Lockheed Aircraft Corporation completed the idle 
evaluation tests using AB-F-56 fuel and the standard 
J~-33ae25 engine fuel aystem. Wo improvement on the flame 
out condition was obtained with the change from AB-F-32 
fuel to AB-B-56 fuel. f 


air Materiel Command programs at Murce Air Force 
Base, Lockheed, and Allison are underway testing the low 
pressure fuel system consisting of the duplex type fuel 
nossles, and acoompanying special settings of the prizary 
and emergency controle. Prelizinary 
underway te acoomplish conversion of the J-334-23 engines 
to the low preesure fuel systex. ; 


Rubbing of turbine buckets on exhaust cones of 
23 engines in F-S0C and TP-S00 airplanes. 


Phere are a number of possible contributing 
te thie difficulty; namely, the design of the exhaust 
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cone, the effect of cold weather starts, and the effect of 
Purtial flamp-out during idle descent. Tests are being 
conducted a= Lockheed in conjunction with the Allison 
Company und ANS to deter#ine the influence of euch of the 
above factorp and possible corrective action. Allison has 
redesigned the exhaust cone and is forwarding six redesigned 
cones to Alaskan air Command for service test. Modification 
kite are beifig prepared for retroactive instullation of a 
revented starfing control on J-334-23 engines, which should 
improve starting characteristics. « test is being conducted 
by aKO to determine other modifications to controle and fuel 
pumps necessary to improve further the engine starting 
characteristics in cold weather. The problem of flame-out 
on idle descent/is considered sepurately. 


Hie Yailure of turbine buckets in J-334-23 engine on 
80 airplanes. 


action Taken: Additional turbine bucket failures have indicuted 
t he thicker buckets described in the report of 31 Mur 45 
do not entirely eliminate the trouble. A metallurgical 
investization by the ongine manufacturer indicates that 
undesirable grain structure results from current casting 
practices. Deliveries of buckets have been stopped from 
voth vendors except for experimental batches of buckets 
incorporating revised casting techniques. These buckets 
will be examined to determine if the grain structure is 
improved. Loose fitting pins will continue to be used for 
fastening buckets in turbine wheels. 


Difficulty: Wheel alignment of P60 tyye aircraft is such that 
excessive and uneven tire wear materially reduccs the 
service life of tires. 


action Taken: Investigation revealed that excessive tire wear 

~ wae caused ty the alignment of the main wheels (approximately 
1=1/2° toe-out). On u test airplune the toe-out was 
eliminated and a series of landing tests was conducted. It 
was found that the service life of the tires could be 
increased over 100 porcent. The contrastor is present 
eng.ged in redesigning the landing gear strut to give 
toe-out, and an HCE for this Ghunge has been established. 
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Difficulty: LUxcessive vibration failures of the electronic 
equi pment in the FSO gun compartment are occurring when 
operating 4-3 type machine gun installations. 


action Taken: Air Materiel Commund is installing vibration 
measuring equipment in a test aircraft to conduct the 
measurements, determine vibration response of the electronic 
equipment and to work cut the necessary corrective seastres. 
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Difficulties Reported by Commands on Ft, Airplane and 
Progress to Date on Action Taken to Correct These Difficulties 


Difficulty: Excessive exhaust gas atures at altitude on 
engine installed in F. airplanes, 


will be interchanged between 
"cool" engine in an effort to isolate the 


Difficulty: Flight Testrictions of the airplane when tip tanks 
are carried, : 


ketion Takens ‘Tank fins and 15° sway braces have been installed on 
a ee PLO 


- » and aciion is being taken to procure 
“wetrofit installation.’ With these changes incorporated, 
are released for full 7.33G load factors. 


Aviation hae designed a fixed sise crifice 
Part No. 30F38971, to replace the adjustable 
or on the first article of the F-F series. 
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Difficulties Beported on F-64 Airplanes and Progress to Date 
on Action Taken to Correct the Deficiencies 


be Up-float of the ailerons at high load factors 


C. High pitching velocity of the airplane 
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dad. Lees governor droop 
“@e Meher thrust overshoot. 


Difficulty: Landing gear door failures becauss of ecommtrisity 
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CONFIDENTIAL 
Pifficulties Common to F-t); and F-& ‘irplanes and Progress to 
Dete on Action Taken to Correct These Difficulties 


obericul ey The 4-17 gun->onb-rocket sight is wmsatisfactory 
© FeilD and PGA airplanes. 


ietion Taken: 


@. Subsequent to the installation of the 4-1 sight in 
the throe F-<ljD-1 airplanes delivered to Fglin A? 
Rase 31 March 19,9, additional invostigations conducted 
by Syarry and Republic revealed unsatisfactory three~ 
Laiery woltaze control. This condition was corrected 
and further corrections to the sifht were nade, Three 
F=ijDe1O0 airplanes incorporating these changes were 
delivered to Kelin AF "ase 7 April 19,9. . Trese airplanes 
have been instrumented and are now widergoing armemcnt 
If this installation proves acocntable, 
retrofit kits can be provided. The three *-ljN-) airplanes 
have been released for reassignacnt. 


The scope of the changes found to be required in the 

£64 gun installation as a result of tests at Muroc 

on AF 17-611 have resulted in a delay in preparing another 
test D aeecting: § target date of 5 “ay rather than the . 
10 April date estinated in the previous report has now 

been cstablished with M.4.4. working on a round-the-clock 
basis where necossary. 


Aecause @f the scope of the changes required in the gun 
and in the A-1" sight and radar installation, 
additional F-£4A airplanes will be roquired by 
Rase for operational suitability and accuracy tests 
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Difficulties Common to F-S6 and B-45 airplanes and Progress 
te Date on Action Taken to Correct These Difficulties 


be! t Mxcessive ofl lose has been reported on the 
engine hydraulic drive gear case in #56 and 
airplanes. Daily inspections ard presently required 
to maintain an oi] level to the filler cap. 


au Se & redesign of the vent in the form of a “Y", 
one of the *Y* feeding back into the system is now 
being tested at Murcc. ‘Test is expected to be completed 


ty end of May. This should reduce the frequency of 
inepection, and facilitate refill. 


‘culty: A number of J47 engine inspection reporte received 

ures reveol that the combustion chambers are evidencing 
fatigue failures at the forward fuel drain jines and drain 
bosses. 


fon Taken: Xxtensive test stand operating time has been 
@ascessfully accrued incorporating flexible drain lines in 
lieu of the above referenced rigid type drain line. Flight 
testing of the flexible type drain lines is soheduled for 
both the 366 and 3-45 airplanes, and if found sutisfactory, 
will be incorporated in production engines. 


CONFIDENTIAL 
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APComACMS&Satl 41872 . Fe? aircraft will not be utilized to pere 
form cumery missions until modification prescribed by T.% 01-J IR=27, 
21 Oct 49, has been accomplished. Poregoing restriction is recessitated 
due to recent occurrence of two major accidents involving such aircreft. 
Pending receipt of kits necessary to perform such nodification, precautionary 
measures outlined under Item 110, page PuB20.25, “ection I, Te. Wel0-l, will 


be riridly adhered to during removal and roeinctallation of cums. 8nd 


CG, COmac 


Official Susinoess 


UNCLASSIFIED at/ BaUGE My GROEL 


WsnSet/Lt do P. Zeraki/2135 Asst Mj Gen 
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(12) “Technical Order 01-60JJ-2 requires that the aluminum 
reducer bushings be removed from the engine block 


Order 02-5AH-4 states that these 
stocked or requisitioned. The 


(15). Thirteen ( J sncines have nad to be chad out of the 
sixty four originally received. The c have 
: time ef 116 hours. Ome aircraft has 
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tional for any actual inst 
tions, giving position reports, 
using radio compass navigational aids. 


9, A letter requesting the Fighter Group 
(Dual Control) was submitted. 
and increase the efficiency of newly 
Instrument proficiency checks and practice training for sll 
be accomplished with accompanyipg competent instructor pilots. 


iE Ss ae 
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not flom any type aircraft for a 
te the shove request fren USAF, 


would bring the incemmissien stetus down considerebly. 


11. Frem 1 December 1948 through March 1949, the Fighter Group flew 
the following number of hours: 


December 739 
January 755 
February 457 
March 487 


12. The Wing-aide status of key maintenance personnel indicated below 
hes on oéveres aiteeh meeniseaaags only Team 9 chectege sf suseetsiie © 
the Fighter Group, iteclf, but alse in the third echelon maintenance activi~ 
ties which operate in support ef the Group. 

a. Of 10 Hydraulic Mechanics (528) authorised, only 2 are assigned. 


b. Of 5 Fabric and Depe Mechanics (548) authorised, only 1 is as 


c. Of 22 Sheet Metal Workers (555) authorized, & are assigned, 


4. Of 6 Welders (573) authroised, only 3 are assigned. 
62 Power Plant Mechanics (66h) qmiberioed, 1h sxe seule 


» 


of 
One (1) of these is abeant on Preject "Vittles", leaving 


oo f. Of 13 Electrical Mechanics (665) authorised, 6 are assigued. 
mo. (3) fe a "Vittles", lssving Stree SEE . 
Je 


fer duty. 


vi a 


ek 
op 
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m fost sent Soecialists (666) authorised, 6 are ae 
eee (3) of these mom Project sVittles » leaving 3 present 
" 8 Mechani (667) 
P ce 
Taree (3) ot eens I Pore project wyittles", leaving 5 


i. Of , Radio Repairman, Aircraft Equipment (647) 


for dutye 
authorised, 


authorised, 6 are assignede 
3 present 


1 is assigned. 
rf j- Of 26 Radic Mechanics (754) quthorized, 16 sre assigned 


ay 27 ms 
Ser ieee: 
Commanding @ 


ia Conall 
0Ch13 
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> FG 452.031 | 
| >) BUBsReT: Detailed Remarks on U-13 Revort =D May 49 

: ba As of 5 May 1949 this Group had only two (2) aircraft AOCP; 

= however, these two (2) aircraft each require a considerable number of 
27) “Stems. This is due to cannibalizing. It is desired to point out that 
© a@ithough itis known that a given item is not obtainable, the aircraft 

—— be ACCP until all other maintenance has been completed. Naturally 

“Subject parte are requisitioned by normal means and by third priority. 
\. Xm order to dilustrate the method in which this system works the follow- 
os ing actual Santition is given: ; 


’ 
‘y . 


“| Mirereft siamber46-410 is in the third echelon shops in need of two 
tail gear assemblies as the result of an accident. This aircraft has 
: in third echelen since 13 April 1949. Besides the tail wheel as- 
206 much other maintenance and repair is necessary. The assemblies 
: thtird priority and it is known that they will 
@ tor some time. The other work has not been completed 
» ne y_of placing the available personnel on aircraft that 
; d in Gommiesion and not waste their time on an aircraft that cannot 
Biy tly for Gome time. Aircraft 410 ic not AOCP. Aircraft 46-08 
ean third echelon in good shape but requires a left engine. Since 
Pmill mot be available for some time the left engine from 410 is 
pisced on 406, It is expected that 408 will be flying by 13 May 49. 
Peould be AOCP for a left engine and would remain so until 
aly. Although it is realized thet the ultimate work load is 
ing Goubled, it is felt that the above is justified in order to 


“ itelation of the spare parts on requisition as of 


94) ‘ttens requisitioned for Fé2 aircraft. not 
(a etady discloses that the following list 
b supply and obtainable as follows: 
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(2) ‘Furnished through depot local perchase: 


~ 435 6500-NISEH“152DH1 Bolt 
Lbs 8800+520003 Lamp 


(3) ‘Furnished though lecal manufacture: 


O1LLO-14,9~71019 


{k) Items on backorder pending completion of repair or receipt of 
materiel: : 


pittseuitads are_being experienced due to the delay in the 

Feceipt of the above itens; Ae an example item number 24 and 25 engines 
were requisitioned on AOCP-O2A-49-25 dated 26 February 1949 and on AOCP- 
20A-49-27 dated 11 March 1949. and are on back order at USAF 908 CSD and 
coores* two telephone calle to Mobile an anticipated delivery date can- 
t be obtained. This is also true of item number 27, control Assy . 

4 eomanihdenat on AOCP-03D-49-19 dated 26 January 1949 and back ordered 
at USAF 908 CSD, Repair being held up pending receipt of parts aécording 
to. information received, 


Delays are gaan Soom ge Bite receipt of items which’ A 
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FG 452.031 ; 
SUBJECT: Detailed Remarks on U-13 R : 9 


3~05C~L,9-39 dated 30 November 1948 back ordered at USAF 906 CSD and 
anticipated delivery date still not available. 


d. Items such as number 35 Propeller Regulator has a high replace- 
ment turnover and will not be available for stock purposes until after June 
A/W Hq AMC MCMSXB27-A~3-144, dated 14 March 1949. Item number 39, Starter 
Assy, also is critical and still is regulated through Hq AMC. 


e. Further delays are experienced when material has to be sup- 
plied from contractor as in item number 11, Box Acsys, two of which 
recuisitioned AOCP-O3C1-49-52 dated 2 November 1948. Bight each sre 
required for immediate replacement for F-82F aircraft shipments of which 
cannot be made by the contractor before 15 May A/W Hq ANC MOMSXB23-1-4- 
162 dated 11 April 1949. 


tf. Items such as numbers 8,9 and 10 all components of Lig 48060~2 

Interconnector Assy was requisitioned 4 February 1949 on AOCP-OLM-49-324 and . 
extracted to contractor for shipment to Mitehel. Antict ted delivery 

date set as 20 April 1949 A/W Hq AKC MCMSXB58-O1M=2-1i,1-H dated 16 Feb- 

ruary 1949. Follow up on Hq AMC disclosed that material wil], be shipped on or 
before 28 May 1949. Anticipated delivery date from contractor for item 
number 5 Door Assy requisitioned Priority three OUMNH 9-416 4 April 1949 

set as 1 August 1949 A/W Hq AMC MCXSXB5S-OlM-)-277-H dated 27 April 19h9» 


g. Items such as number 17 and 18, Tube Asays, Yor which Hq AMC 
granted permission to local manufacture, could not be manufactured at 
ase Mitchel. USAF 906 CSD was requested to manufacture these items on 
MTL-328-BA dated 15 February 1949, Requisition Priority three 49-317 and 
still not received, higher priority work load being the reason for delay. 


h. Out of these 94 items on outstanding priority three requi~ 
sitions, 61 are known not to be available at USAF 906 CSD thus requiring 
extractions to other supply activities outside Ais Materiel Ares. 


5, The F-82F presents many difficult technical problens. An excessive 
number of man hours and an excessive amount of time is required for trouble 
sho.ting. Ap roximately seventy five (75) percent of the time spent in the 
correction of failures and malfunctions, which are damtimbereble, is spent 
in trying to learn the cause of the trouble, While the North American 
Representative has been of invaluable assistance, even he is pussled at 
times. To cite one example, the carburetor speed density pump is a sou 
of troubles that he cannot analysé, The depot at Mobile, where pumps 
supposed to be overhauled has neither the personnel nor the equip 
repair and calibrate them, , 
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trouble shboting the fol- 


Be aircraft was finally test flown 
It is Le bulated that seventy-two (72) 
man hours were spent on this aircraft to do sixteen (16) man hours of 
work. This is mot jan exeptional case but « typical one. 


7<; The numberof complete combat crews possessed is twenty-four (24). 
However, it ie desired to point out that only eleven (11)_of these crews 
are considered since that ie the number of qualified Radar 
Observers, : ervers ere either recent graduates of the 
05200 Rader Observer Course, Ground Phase, and have not completed the air 
phase.of thie course or have recently returned from overseas and are not 
yet familiar with the radar set in the F-62 type aircraft. 


The twelve ‘partial combat crews are the number of pilots over and 
above the total number of Radar Observers. 


&. _ The status of authorised persdnnel assigned is eight (8). An 
on-the-job $raining program has somewhat alleviated the shortage of Power 
et ee eee ee exists a critical shortage of 
Radar Repeiraen (S88 €50) plus some shortages in SSI's 664B and 74,78. 
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HEADW ANTERS 
CONTINENTAL ATR COM I 
Mitehel Air Force Base, 3 


MS 452.1 


UBJECT Logistical Support of Fe82 Aircraf 


TO : Comnanding General, First Air Force, Fort Slocum, New York 


1. With reference to telephone conversation betwoen rep resenta=- 
tive of this command and Lt Col Peel, Office of Deputy of Materiel, your 
headquarters, on 6 Mey 1949, the followine information is furnished: 


ae The supply of enzines, accessories, enzine spares nd air- 
eoreft sparce required for ‘the support of ¥eS2P aircreft is critical at 
this time. 


b. The status of the supply of Vel1710-145 and Vol710-145 aire 
craft onzines hes been furnished your headquarters in letter, this head= 
quarters, 15 452.11, 4 Usy 1949, subjects "Sircraft Engines”. The 4ir 
Haterfel Command has informed this headquerters thet it expects to be 
able to meet ell foreseccble requirements for these en “ines within the 
next sixty (00) days. 


ce Adequate quantities of wheels ond brakes are on contracts 
however, no appreciable deliveries are expected before 1 July 1949. It 
is desired that your headquarters take necessary action to insure the 
priority retum of all reparable assemblies to appropriate overhaul 
activities. 


de Claes O33, stock mumber 41096511785=55, 4109-511785<5 and 
4109<5710179 linin-s ore on contract with delivereies expected on or before 
1 July 1949. Hendquarters Air “Matoriel Command has taken action to cause 
ninety (90) each, one hundred eighty (180) and ninety (90) each, respece 
tively, of these linings direst to both MeChord Air Force Base and Yoses 
Lake Air Force Base. 


3. The supply of left hand rotating starters is critical. 
Que hundred fifty (150) of these starters «re being reworked by the oon- 
tractor end deliveries are expected to bezin prior to 1 Jume 1949. 
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Logistical support of M82 Aircreft (Cont' 4) 


f. The Air Materiel Command has advised 
type airereft should 
Pum, as this 


that engines on FeS2 
not be changed due to failure of the Speed Density 
is a base maintenance job. 


ge The Air Materiel Command hos advised that all other lori- 
stical problems boing encountered are routine and will be eliminated 
with the least possible delay. 


neeerettn AO TTR reser serr 4 
BY Cc D : des 4 z 


J ) 
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ond, Ind, fr Nos. Ist AP, 5 Jume 49, s/ ltr 
Hes 52nd Ptr orp AW, 9 Vay 49, Subjs Netailed 
emarke on TelS -oport”. 


(attms Capt Usbdeck) Jun 6, 1949 


le This Io is cognisant of the present critical 
guooly situation of aircraft spares ané components 
for Fa82 type aircraft ond is maintaining continual 
lfeigon with Hq, A'C for the purpose of obteining 
tinely information on action being taken to eliminate 
supply shortages and for the purvose of keepin: that 
hoadquarters informed of the degree that the efficiency 
of this command it affected by these shortagose 


2. Astion presently being taken by Jq, VC, as 
outlined in letter, thie Eo, referred to in par l, 
24 Ind, to alleviate existing diffioultics should 
remedy this condition in the near future. Towevor, 
every offort will be mde to exedite the delivery of 
referenced critical P<82 airoraft spares to this 
organization. 


S. The maintenance problems presented by the *-32 
aircraft ere being given constant study and attention 
by this Ic in an effort to redwe manhours required to 
maintein the airorafte fn, SiC is cognizant of the 
difficulties being experienced with recard to nainten- 
ance of the Fe82 type alroraft and is making every 
effort to minimize the problems. 


4, Increased emhasis is being placed on OJT 
programs to make available persone! with a hicher 
degree of maintenance training, and thereby alleviate 
gome of the problems remlting from the shortage of 
cunlified personnel. 


a/ ‘eJsAmibalo, Maj, U a/ %. J. Amnibale, Maje, USAF 
for JUSTON & SELYSY for Wi R JOMISON 
Colonel, USAF Colonel, US\i 
Chief, oft Div Director, 1:5 


> 
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IRINCT: nd Ind. fr Mc, lst AP, 3 Jun 49, on D/Ltr 


Hq S2nd Fer %p AN, 9 May 49, Subj: “Detailed 
omarks on Uel3 “onoorte” 


le efereme paracraph 7, basic, the 524 Fisher 
fing ani the 325th Fighter ‘ing accom lished the in- 
flicht training for all Mroraft Observers 9520 grade 
uated from tho course at Keesler Air force Base. If 
present quotas are filled and training is ascomplished 
ac scheduled, the entire roquirements for the United 
States Air Porce should be filled by September 1949. 


2. While the “Remarks” seotion of “oport 
ieSCH¥13 ig limited to 25 words, the coments gui 
mitted by the 52d Fichter ‘fine could have been included 
in the Operational Efficiemy Commentary ‘“eport, 
AteS0e14 (Ref: Sec TIT, ComAt Lotter 16-40). Corres~ 
pondome need not be forwarded to Hes, USAF imasmxh as 
rovort AP-SCeU14 for period ending 30 ‘pril 1949 has 
been sulmittede 


s/ Tel! Hohols 
for ‘OLP &, MUEHLET 


ws G 
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SECRkci 


OPNRAPIONAL PRIORITY 
Precidence 
Page 1 of 
Dee Time Group 291410 


All Major Air and Overseas Referense Humber APO0OP-C 56997 
Comis. (Sec Last Pace) 


Our rads AMOP.C55885 dtd 24 June 493 170P-C58547 dtd 11 July 493 AMOCP- 
C56702 dtd 20 July 40, and AFOOP-C56702 dtd 20 July 493 and POOP =056812 
dtd 22 July 49 are rescinded and res*rictions on flying timo are restated 


ac follows: (A) restrictions on flying time for Bu29g RD 293 BSG=-Ds B45 


and F5led, acft are removed. (3) 82H, PG, and » and Fs air- 


cvaft are restricted to an averaze of 20 hre per assigned aircraft for month 
of Aucust. It is expected that parts will remain critical om F-86 aircraft 
until one September 49 and on P82 afroraft until 1 Oct. (C) 1350 Grow of 
SAC will rotate to UK beginning approximately 1 Sep 49 for three month period 
without flying restrictions. Other 50 aircraft are restricted to minimm 
anount of flying time essential to accamlishment of missio of mit concerned, 
consistent with availability of spare parts. It is expected thet supply of 
spare parts for 360 aircraft will remain critical witil at least 1 Oot 49. 

(D) P80 C and TYSOC aircraft are restricted to averaze of 10 hrs per assigned 
alreraft for month of Aucust for all addrecsees except AIRC. FSO C md TSO 

C aircraft assigned ATRC are allocated a total of 2600 hra during month of July 
and Aurust, thie time to be devoted solely to student and Fighter cumnory traime 
inge Parts for these aircraft are ctill critical and it is estimated that 
high AOCP rate wi)l continue antil about 1 Oct 49. Restriction doos not apply 


to P@OA or B and RFBOA or B aircraft. (B) Com Gen SIC and CG 41°C are authorise 
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to operate F825, F, G, and Hg F80 C and TFSO C aircraft the minimm time neces- 
gary over foreroine restrictions to accomlish test projects if required. 


Par 2. Above restrictions are effective imsediately/ Time flom on each type 


aircraft affected betweon this date and 1 ‘wust will be in proportion to new 


rates established herein. Par three. Exception to restrictions outlined above 


authorized only for flights ordered by Hq USAF and in emergency. Par 44 Ine 
structions concorning utilization of aircraft being operated wader flying tim 


restrictions after 31 Aucust 49 will follow. 


For CG Con onlys 


Restrictions on flying time do not portain to Air National 


Quard airors*t. Flights ordered by this Ho including aerial demmegtrations do 


not fall within restrictions 


imposed. This answers your AFComAC 935 dtd 28 


June 49. Par 7. For CG APG info CG ComACs flying time restrictions waived on 


4 ComAC FOO aircraft cooperating on APG Proj 74910<65 as roqested. This answers 
your DEP/OPTD.7 950 dtd 22 July 49. 


(This messace addressed to: Info tos CinC Far East Comi 
Cc SAC CinC Alaskan Comd 
CG Comac CinC Caribbean Com 
CG AIc 

CG APG 

G ATRC 

G MATS 

G ATRU 

G PEAF 

G ALASKAN AT? CGID 
ANTILLES AIS DIV 
HQ COLD 


og 


QQ 


Received in code - decipheyed by TM checked by WRE 
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AyuuT, 86 August 1949 
Subjests ¥-83 Airoraft 


mas 455.1 (28 Aug 49) Tth Ind 
BQ CONTINENTAL AIR COMMAND, Mitchel Air Perce Base, Sow York 


Beadquarters Uni 
101 Director of Maintenance, Supply & Servieets be 
States Air Pores, Washingten 25, De. Ge 7X 


Ootever (1 te 12 Incl) 


% This headquarters will 
leuenting ection necessary 
eee for this type airoratt, 


FOR THE COMMABDING OENRRALs 


asonax R. sons Res 
. 
Brigadier oe * ‘ 


for. The hendiing of classifiod correspondence in this a, 
‘Ge governed by Const Staff ene 205-4 w AP Regulation 25-1. 


Jw 
‘const Porm aq-ss ¢ Adjutant Getteral ‘s Crass ified Fite Copy ‘A 
14 Beconber 1948 © 


7 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND: 
_ MITCHEL AIR FORGE BASE, NEW YORK 


Unk tod States Ate Buegs: Maxine een-Se Be Beet 
ATTENTION: AMISP 


1. Reference is mde te message, your teary arm pet 


450915, 25 November 1940. 


2. During the past three (3) month} (elahodine: datins 
end November), the 326th Fighter Wing, Mos Lain Bde Teaiee Bates canes 
Paged forty one (41) Ss Goths. ba-aks Borat ance 
AOCP (September - 16.3%3 October - 24.6%; Noveuber = 
7 December 1949, S108 al dhe sturty aus (OL) sanaiee Gane 
being carried in an ACCP status. Five ee 
ACCP from 120 to S44 days. Average aircraft in commission rate : 
this period was 40.6%. ‘Information from the 326th Fighter re * 
quested in above referenced message is attached as Inclesure | : 


3. For the sam reporting peried, the sent Tigner Ming 
McGuire Air Force Base, New Jersey, averaged twenty seven ( shtetere 
on hand, of which 22.4% were AOCP (September - 24.3%; Oeteber = Ba.2%; 
Hovenber - 18.7%). As of 7 December 1949, only 6% of the twenty aix 
(26) aircraft possessed was being carried in an ACCP status. 
eircraft in comission rate was 46.7%. Infermation from the Sind 
Fighter Wing requested in above referenced message is attached as 
Imlosure #2. 
rs = 

4. Dus to the critical shortage of F-82 minteame cpares, P62 
units in thie commend have had te resort to extelizive camibalisaticns 
Mei ntemance om aircraft thereby imoresses several fold. ‘The 62nd 

and 525th Fighter Wings, due to the extreme emergency requirments 
which face. these twe (2) o isations, have widely resorted to this 
practice of necessity. One (1) assembly may be shifted'to as many 

as five (6) different aireraft during a period of tno @®) weeks. 
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“@ONFIDENTIAL © 


weas-8 462.11 
Hon-Avai lability of Maintenance Spares for F-62 Series Aircraft 


5. Examples of extremly critical items are: 


—e a. Control Assembly Speed Density, Class OS=D, S/H 43505- 
PLSSO801-S. Reference is made to a complete report on this subject 
which was sulmitted to.gOdr headquarters on 17 Hovember 1949 by 4th 
Indorsenent, this hes@quarters, to letter, RO 452, Headquarters 325th 
Fighter Group, 3,@tober 1949, "Final Report of Umeual Occurrences 
Affecting Combat Readiness (RCS AF-SC-422)". As indicated on Inclo- 
sures #1 and #2, the 525th Fighter Wing has a present requirement for 
eleven (11) of these assemblies end the 52né Figrter Wing requires 
tw (2). 


b. . V-1710-145/145 Engines. ‘These engines have been in 
short supply due primarily to overhaul difficulties q@countered by 
MOAMA. Headquarters Air Meteriel Command is currently studying the 
difficulties being experienped on the overhaul line and is exerting 
every effort to expedite the deliveries of this type engins- 


co. The shortage of Wheels (4109-530856M1) and Brakes 
(4109-9540126M) has also been « constant problem : 


de Propeller Assesblies (4002-4542F-Dl and 4002-AL542F-D1) 
and Regulator Assemblies (4002-6500887 and 4002-6800888) have been in 
critical short supply. 


6. Refereme is mde to inform tion contained in Inclosure #, 
in which the critical shortage of maintemsme spares for P-62 airoraft 
was brought tothe attention of Headquarters Air Materie] Command in 
May 1940. Headquarters Air Materiel Command has indieated to this 
command that every effort is beim mde to elimimate present supply 
shortages, but thé situation still has mot improved t any great 
extent. The ldok of adequate supplies for the support ef F-62 sir- 
craft was discussed at Headquarters Air Materiel Command by members 
of this headquarters on 20 Cotober 1949, at the AMwC-ConAl monthly 
supply conference. This subject has been ineluded om the agenda for 
the next AK-ConAC confererme on 15 December 194 


7. To relieve the critical situation at Moses lake Air Force 
Base, letter, M&S 452-11, this headquarters, 10 October 1949, “Spares 
for F-62 Aircraft", ws forwarded to the Commanding Gemral, Strategic 
Air Command, requesting assistance on the supply of F-62 maintamame 
spares required to remove F-82 aircraft from a ACCP status, The 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


‘THIS PAGE IS DECLASSIFIED IAW EO 13526 


ASST AD) GBM 


CONFIDENTIAL 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


_THIS PAGE IS DECLASSIFIED IAW EO 13526 _ 


aFusP-2-A 152.11 (F-62) Rote Inds 


DEPARTMENT OF THE ATR FORCR, Headquarters, Unt 
Washington 25, Dv, Cc. 1 5s FEB 1950 ie Phd 


+ Present envision replacing Continental 5 each 
F~S2F*s wath 7-9, aircraft as fast as the P-9h‘s agence oe bog * eta: 
eluding 13 Fe94's for Alaska). Present production achedule ane 
Pa£2Pts in the Continental Air Command can be replaced ee one 
beginning in June 1950 end be completed by the end October 19’ 


th Fe9,'s in May 5 
. F-82H's now in Alaska will be replaced wi 
- June 1950. This will reduce, somewhat, the overall requirement fer 
FnG2 spare parts. 


3. Your coments are desired concerning basic letter, particularly 
paragraph 10 thereof. 


BY COMMAMD OF THE CHIEF OF STAFF: “) iy, oe Be 


Staff, Materiel. 
ae 


JNFIDENTIAL 
Se ee 
0067 
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Basic 1tr fr GonaC 16 Dec lo to Ha USAF, nNon-Asvailability of Mainte- 
nance Spares for F-S2 Series Aircraft” 


“ ~< 24 Ind ycusxsB/FEK/b3 


. 40 
Hq AMC, Wright-Patterson Air force Base, Dayton, Ohio 13 MAR 1 50 


TO: Director, Mag ntenarte, Supply and Services, Headquarters, USAF, 
Wastiington 25, De Ge 


1. An interim reply to this correspondence was forwarded to your 
headquarters on 7 March 1950 


he 27th Fighter 

4x PS2 air 

yorce Base upon receipt of F-SLE aircraft. 
Continental / force bases will accomplish the reclama- 
tion of the 10 airer to provide spare parts and engines at 
base level at the car The remaining 5° each F-82E 
aircraft are scheduled for reclamat Mobile Air Materiel Area by 
the sir Materiel Command. The spere parts and engines obtained from 
this reclamation together with maintenance perts now being delivered 
on existing procurements will setisfy the current unsatisfactory spare 
parts condition for P82 type aircraft. 


a. Control Assenbly Speed Density Quantities on procurement 
added to the quantities to be obtained from reclamation will satisfactor- 
ily remedy the existing critical status on this item. Deliveries from 
the contractor are scheduled at the rate of 50 per month beginning in 
Harch 1990. 


b. V-1710 Engines. The quantity to be obtained through 
reclamation will provide sufficient spare engines and accessory items. 
A complete range of overhaul components are on hand and on procurement 
to satisfy overba 


Gy. Wheels ani Brekes ~ Main lending Gear. ‘he reclamation 
program am deliveries recently received from the contractor will pro- 
vide inventories to maintain stock levels of these items. 


a. Propeller Assemblies and Regulators. The reclamation to- 
gether with deliveries to be completed by the contractor by 1 May 19 
will provide sufficient inventories to maintain adequate stock levels 
of these items. 


3, The programed replacement of F-S2F's inst Soe 67 4 
Coanand ard the T-€2Ht# in Alaska, a9 outlined Jay ragraph pprx 
ofthe Ist Indorseme ti, wilt reduce the-d F 

of 
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Wlon-Avad lab lity of Meinte- 


= 16 Dec ho to Ha USAF, 
see “s hag page: fr hetoraft 
ance Spares i 

i nal support for the F-S2's remaining in service 
changes have been effected. However, upon 

changes ne 60 aircraft now in thé 27th Fighter 

be fo ¢ Faf2 spare parts will be-sufficiem to 
Laser ag iy aircraft remaining in Service. 


he those 
bya W Bion 
RAPER We FIM 
lonel, U 


yuate support to 
USaF 
Chief, Aircraft Section 
Supply Division 


he 
non THE COMMANDING GENERAL: 


- 


oof ee 
m Xe) s 


— 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED LAW EO 13526_ 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


BADQUA RTERS 
CONTIN AL AIR COMMAND 
Mitchel Air Yarce Base, New Y,rk 


4 November 19h9 


Cockpit Pressure Drop in 7-06 Aircraft 


Commanding General, Ninth Air Force, Langley Air Force Base, 
Virginia 
(SAME LTR TO 1?th AF) 


1. This healquarters has been informed that, in some instames, 
the cockpit pressure in type r-86 aircraft has dropped when the guns 
are fired at altitude. 


2. Headquarters, Air Veteriel Command has advised thats 


a. Preliminary investigations indicate that the problem is 
leakage at the canepy fuselage junction due either to a faulty canopy 
seal or excessive delfections between the fuselage and canopy, or both, 
caused by a combination of flight and presaurization loads and vibrae 
tions from the guns. It is considered that this is eitha an inherent 
defect in the airplane or a result of poor tailoring am fitting of 
the seal between the cmopy and the fuselage at the forward corners 
of the canopy. It is probable that a ground pressurization and gun 
firing test would not disclose the location of the leaks because flict 
loads which disturb the canopy ami fuselage could no& be simulated. 
Hence, it will be necessary t> correct the tmuble by a process of 
elimination of suspected sources. 


b. No 'nsatisfactory Reports on subject trouble have been 
received, although from various conversations, it is understoail that 
the difficulty has been experienced at more ‘han one base, 


c. The prodlem is beins presented to the contractor for 
corrective action which will be expedited and assisted to completion. 


3. In order to aid the Air Materiel ‘smad ani the contractor 
in their endeavors to solve the reported difficulty, this command will 
extend the utmost in cooperation and effort when reqwsted. In the 
meantime, the following action will be initiated by orgmizations 
equipped with F=S6 type aircraft: 


ar} 
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Ltr. Hq ConmAC, M&S 452.1, "Cockpit Pressure Dro; 
Cont 'd) r 


a. Pilots will be briefedm the possibility he defect 
occuring and will be required to report each happening t> the unit 


engineering officer. 


be Ah Unsatisfactory Report will be submitted to cover each 
incident, giving in complete detail all data pertinent to the occasion, 
AF Forms #54 will comtain the duration and extent of the cressure drop, 
number of rounds fired, averaze length of bursts, altitiude(s) at which 
guns were fired, time required fo normal pressure to be rebuilt, and 


7 “- 


serial number aircraft affected. 


co Pyior to the silmission of an Unsatisfactory sport, 
sufficier time and effort will be expended to: determine within the 
capability of unit personel, equipment, and facilities, the cause(s) 
of the condition; initiate corrective action; ani formulate sound amd 
logical recaonmeni ations for permanent solution of the problem, 
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Mitehel AF Base, Hew York 


1. This initial report is rendered in accordance with paragraph 5, 
Letter Headquarters Continental Air Command, Mitchel Air Pores Base, Sew 
York, Subjects “Veint Test of F-664 Airereft as a High Altitude Inter- 
coptor end Test of AB-aPT/19 and AB-APT/6 Boaomns". 


2. GmAl 
A. Te accordance with verbal orders of the Commanding Generel, 
9th Air Poree, an accelerated progres of transition, tactical flying and 
gumery testing wes begm on 8 July 1949. 


B. Hight (8) pilote were selected to eonduet this accelerated 
training, and fer beet organisational control, the project ves assigned 
to one squadren. 


C. This squatren is having six (6) AB-APH/19 and six (6) al-aPT/6 
vader beacens installed in twelve (12) ef the P-664 aireraft for testing 
Ground Contre] Interespt on altitude targets. These aircraft will be 
flom entirely ty the eight (8) selected pilots for purposes of carrying 
out this preject. 


Dd. In order to test fire the gms on the F-864, « plan was sade 


and above 49,000 feet. The gus 
(2) gms, then four (4) gms, 


B. All flights will consist of « sinisum of two (2) pilets 
flying together for observation, for practicing tactics, and fer safety 
at high altitudes. 


ve been equipped with a 
heluet, equipped 


' peing worn beneath the crash This coabination is much 
/ wore effective in keeping « old systea of 
wearing the mask attached direetly to 
B. All pilots are flying with anti-@ suits, life vests, gloves, 
bask type parachutes, and emergency bail eut bettles. 
| ‘ 
ome 
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LYV6A * . 
SUBJECT: Weekly Operational Services Test Report on the F-864 


CG. This ectipment, while satisfactery ence 
borne, is bulky, is time consuming in demning apf 
treasly hot when #¢ pilot aust sit en alert, reafy fer 
effs in very hot weather. Sweating is profuse with the 
euit on and sizped closed, the life vest on the upper 
suit tightly covering the waist and legs. For inferuation, 
being requested te get average weight leases per pilet per 
weather 


4- =ARBAMEET: 

A. The .50 ealiber B-3 machine gm installation has preven te 
be gemerally satisfactery, although at the coumencenmt of the project, 
stoppages were sore frequent than in the old B2 type. 


B. All have been fired at all altitudes up te 42,500 fect 


and at up to four (4) G's positive accosleration. 


C. Gun stoppages to date have been dus to malfumections that om 
be correeted. Following malfwmetions causing stoppages have been noted: 


1. Ammunition boost moters net adjusted, operating too long, 
causing jam of ammmition in feed chutes. Boost soters adjusted. 


2. Timing was modified frem .020° - .116" te .070" - .080*. 
These settings proved very satisfactory. 


3. Qm firing solencid vibrates out of edjustaent. Forth- 
coming T. 0. modification to secure edjustingscrew will correct this mal- 
function. 

4. Headspace out of adjustment. Bullet seat modification 
that consists of reaming to slightly larger sise not performed. This work 
has been requested when the reaming tools become available. 


5. Link jam in feedway. Caution aust be wed when cover 
plate is lifted while cleaning gums to prevent links from falling inte 
feedway. 


5. QOMMUN ICATIONSs 

A. It has been noted that abeve 40000 feet altitude when oxygen 

is delivered wder pressure the A-13A mask, «11 radio transuissions are gar- 
bled and difficult to mderstend. This might be dus to the pressurised air 
flewing in around the aierophone. 


B. Wo other eommumieations difficulties have been noted. 


6. BUGINERRING, MAINTENANCE AND SUPPLE: 
A. Supply has been normal with no particular difficulties noted 
to date. 
B. Routine maintenance problemas (not ecunting special TWX in- 
spections and modifications) have largely consisted of the following: 
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" Eyres * @ 3 tweet 139 
SUBJECT: Beg ly Operational Service Test Report on the F-864 Fighter. 


Hydraulic leaks. 

Peel leaks. 

Gil leeks. 

Brake adjusteents. 

Slat edjustaents. 

General minor saintenancs on aircraft. 


G. Fluid leaks have been generally distributed throughout the 
systems, and to dete have not been localised te any particular point. We 
have been mofficially informed that these aircraft were standing idle fer 
some tine prier to delivery. This may have contributed te deterioration 
ef the seals in the systems. It is also probable that the low tezperatures 
(minus fifty (50) degrees centigrade and lewer) above 40,000 feet altitude 
may contribute to this situation due to shrinkage end cold damage to seals. 
Outside temperature is now being recorded on each flight, and an attempt 
will be made to ascertain corelation between high altitude operations and 
frequency of hydraulic, fuel and ef] leaks in the final report. 


D. Wo hydraulic test stand is available for properly wd 
testing the 3,000 pound system of the F-864 aircraft for pptindtle locks, 
system checks, or landing gear retraction tests. To date the stendard 
2,000 pound test stand has been used by overloading the set to 3,000 
pounds. While this does not give a sufficient rate of flow in the system 
for proper testing, ground retraction tests can te made. Overloading the 
2,000 pound test stand is causing many failures of fittings end tubing in 
the test stand, - 


7. RATA eorey 
A. The F fighter has demonstrated good performance and 


handling characteristics, It has been flow above 49,900 feet indicated 
altitude at minus sixty (60) degrees centigrade, and will be flom higher 
as the project develeps. 


B. SPEED 

While sufficient sorties have not been flow to get con- 
elusive figures, all flights to date at Mach Number .95 and beyond have 
established the aircraft asteing controllable and comparitively stable. 
Sone buffeting and wing heaviness appears at higher altitudes, especially 
at or slightly beyond Mach .95. While pilots are instructed to observe 
the .95 Mach limiting airspeed, this is inadvertantly exceeded occassionally 
during accelerated tactical maneuvers, The aireraft can sustain 250 knots 
indicated airspeed at 9% percent BPH at 40,000 feet, with a limiting in- 
dicated speed of 300 mots. The F-86A can go from 40,000 feet altitude 
te sea level fer landing in less than two (2) minutes, by we of speed 
trekes. This time interval can be compared to the time necessary for a 
G47 te go from the downwind leg of a traffic pattern to landing. 


¢. 
Operating in two-ship elements, flights consistantly go 
fren take-off to 40,000 feet in fourteen and one half (14+) to sixteen (16) 
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LFP6A = - » 1 august 1949 
SUBJECT: Weekly Operational Service Test Report on the F-86A Fighter 


ninutes. In winter, or cold weather at sea level, this should be reduced 
te about twelve (125 minutes. Climb performance falls off very rapidly be- 
low % percent RPE power, and increases very slightly above 96 percent 
RPE power. 


D. MANXUVERABILITI: 

1. The aircraft saint-ins rapid and responsive aeleren eon- 
trol at high altitudes. It has been noted, however, that in executing an 
aeleron roll at 40,000 feet altitude, the aircraft tends to accelerate in 
the roll, md the elevator ferces reverse to the extent requiring positive 
forward pressure for recovery. The feel is much the seme as a snap rell 

or spin. Apparently in the thinner air a stalled condition is created when 
rolling rapidly. Up to three (3) Q's positive acceleration have been pulled 
in practice gunnery attacks at 40,000 feet altitude. The aircraft tends te 
buffet when the pursuit curve is started with slats locked. By wm locking 
the slats and using the movable elevator trim, the buffeting is held dow 
so that up to three (3) @'s oan be pulled with the aircraft still main- 
taining stable flight. 


2. This organisation posseses one F-86A ai t, #48-27%, 
lat. This slat is jneorporated in 
The slat is different from earlier 

ean not be manually locked ty 

000 feet altitude 
15,000 


from four (4) to 
slat that can be locked c 
accelerated maneuvering. 


perable ability 

tude, the difference is outs 

eannot be made at 40,000 feet or above with sore 

(14) G acceleration. ‘This leaves the pilot im the position of making a 
almost completely straightaway ster attack, and with very limited man- 
euverability for positioning. Buffeting on this aireraft is agvers in exy 
attempt to turr and is accompanied by excessive and rapid eeleren flutter. 
This flutter extends through an are of about one and ane half (1t) to two 
(2) inches on the trailing edge of the eeleren and is localised mainly te 
the outboard half of the centrel. this flutter is not transaitted toe the 
stick, therefore indieating tresendous flexing senewhere in the linkage bee 
tween the ecleron itself and thé eontrol stick. This is one characteristic 
pot noted in operating instructions and was wiknow to factory representatives 
here. ‘The characteristics ef the ¥-064 aireraft with this slat are very 
definitely infericr to the original installation. It is believed that eam- 


stant we of this craft at altitude in accelerated maneuvers wait 
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SUBJECT; Weekly Operations] Service fest Report on the P-06A Fighter 


execasive ustel fatigue if net actual structural failure of the asleron oom 
trel aystea. in Unsatisfactory Report is being subuitted, 


¢.  SRATietiel Aap EADS 
Sortics flow abeve 40,000 feet altitude: 71 


B. Time for pilots te scramble fresope rations ready reea te 
teke-eff: 05230 minutes. 


G. First APH/L9 and APZ/6 sot installation estinated te be com- 
pleted ty 2 August 1949. 


. D. Average duration of flights, lending with about sixty (60) 
gallens fuels ‘e hour (1:00). ; 


B. sip. distance covered on climb out to 40,000 feet: ame 
hundred and fifty (150) statute niles. 


F. Based on flight performances to date, the requireaent for 
early warning redar on a 200 knct indicated air speed target at 40,000 
altitude is about 221 minutes with pilots in the ready roes, or ebout 
$17 te s18 minutes with pilots sitting in eirereft, engines off, or about 
91$ minutes aininm with pilots in planes oa the end of the rumvay, engines 
ruaning. 


@. Based on intercept at 40,000 om a 200 knot indieated air speed 
target, intercept would have to be nade at least fifty (50) miles eut if 
the intercept were head on te allow a 180 degree turn for positioning and 
predebly gag (1) good attack, and possibly a second as target drops boube. 
fhe target will travel this last fifty (50) wiles in 07:30 minutes er less, 
This indicates a xiniwun of about 123 minutes radar warning required. (15330 
uinutes climb plus 07:30 minutes for attack). 


BENJAMIN S&S. PRESTON, JR. 
Lt. Colonel, USF 
Coamandin 


€ 
Flight Test Project Officer 
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26TH AIR DIVISION (DEFENSE) 
OFFICE OF THE CQM@UNICATIGY OFFICER 
ROSLYN, NEW YORK 


SYa/jtr 
28 September 1949 


Test Reports (Rosebud ) 


Commanding General 
26th Air Divisicm (Defense ) 
Roslyn, New York 


le The following is the result of my observations on tests of bee- 
cons APE-6 and APN-19 during the operations held at Fort Custis, Virginia 
19 September 1949 to 23 September 19492 


PHASE I 


Part l. Two F-86 type aircraft equipped with aPl-19 
type beacon. Excellent results painted on scope from al- 
titude of about three hundred feet to a distance of 1(0 
miles and return. Separetion of aircraft could be detere 
mined at’ three to four hundred yards et 50 miles distance. 
Beyond 50 miles the seperation of paints increased in dis- 
tance as the aircreft distence fram stationincreased. In 
other words aircreft would separate three to five miles be- 
fore discernible on the scope with a distance of 100 miles. 
The seme results were obteined on return to stetion. 


Peart 2. No eppreciable difference wes noted using the 
APK 6. 


Part 3 Two aircreft with one type beacon in each per- 
formed seme mission with comparable results, Separation up 
to 50 miles distance were noted end checked with pilots and 
found to be three to four hundred yards in eech case. As 
aircraft distence from station increased, separetion distance 
of paints increased also. The same results were noted om re- 
turn to station. 


Pert h. Maximum distance reading‘in this test was 220 
miles at 40,000 feet using APX 6, Using APN-19 at same al- 
titude 235 miles were noted. 


a. Lowest altitude readings on landing at lang- 
ley were 100 to 200 feet with both beacons. 


be Same as Ge above 


Ce Same as a. above 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


_ THIS PAGE IS DECLASSIFIED IAW EO 13526 


dé. aircraft wes painted up to 30,000 feet but 
in eny turn with either beccom & complete 
fade was experienced when aircraft wes in 
turn with belly toward stetion. 


Part 7a. Aircreft started letdown at 9 miles. At 
50 miles from stetion with aircraft at 15,000 feet paint 
faded completely on both beacons. After passing 15,000 
feet angle of descent was decreased and both beecons came 
beck on scopes 


PHASE II 


eae In ell parts of this phase no difficulty was ex- 
perienced in any way except as aircraft was in turn posie 
tion with belly toward station. 


be Same as in He Bbovee 


c. Seme as in a above. Codes could be read end 
seperations noted es stated above. 


de Same es iff a, above. 
PHASE OI 


In this test aircraft could be detected in pickoff 
turn about one mile, 


PHASE IV 

a. No results on single naked aircraft. Two naked 
aircraft in formation could be painted with CPS 5 about 80 
miles. 


be Individual aircraft equipped with APxZ-6 can be 
pin pointed up to 220 miles, With APN-19 up to 235 miles. 


ce Formations of sircreft equipped with either type 
beacon can be followed up to distances in be aboves 


2, From the controllers view point the APM-19 hes a slight edge on 
the APX 6. A slight increase in range, more codes which can be read more 
distinctly, no delay in return of signal are the basis of preference. 


3. From the technicians view point. enlisted, although the APxZ-6 
is more camprct and easier to install, the APN-19 is more like radar and 
easier for them to understend and work. 


he At the present time there ere civilian technicians with each 
beacon who keep the sets et peek performancee No enlisted or officer pere- 
sonnel heve been trained in the upkeep of either. Several minor breake 
downs of both sets were experienced although back on the air in « short 
space of time. These breakdowns served to indieate the delicate nature 


Oo 
i 
OD 
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of the sets and the necessity of heving higniy trained technicians on 
duty during all operations. 


5Se The above tests in the opinion of controllers, technicians, 
and observers are not conclusive, It is estimated that as crews be- 
come trained in the technical side, as controllers become more fami- 
lier with the operating capabilities and the reeding of the returns, 
thet results will be even better than the above tests, 


nag lt Fda 


Me jor usar 
Communications Officer 
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Flight Surgeon's Report, Project Resebul 
Channels 


Surgeon Generel, USAF, Washington 25, DC 


1. Operation Resebud is presenting to the pilots concerned problens 
involving high speed high altitude flying. Although they have attained 
high speeds and high altituies previowly, they have ict dome so routinely 
ner for ary extended periods of tims, Speeds of six mméred knots and 
altitudes of forth to fifty thousand fect are now common and it is 
expected that even these my be exceeded by the pilots of this project. 


2. The appearance of these problems br@pght to the abtemtion af the 
group commander the need for obtaining advice of personnel in the field 
of personal equipment and aviation physiology. Considerable effort was 
made to obtain the services of Lt Gol A P Gagge, Acting Cnief, dere 
Medical Laboratory, Engineering Division and Capt Gearge B Schafer, Chief 
of Physiological Training Branch, Hq Air Training Command. Col Gagge spent 
two days checking personal equipment and lecturing on its proper wes. 
Capt Schafer has spent several weeks checking equipment, lecturing on 
aviation physiology and investigating the physiological effects produced 
during Project Rosebud. 


3. The problems that have effected the pilots seem to center around 
the lack of knowledge of the physiological effects and the improper 
utilization of equipment that is available. These conditions are forcing 
the polots to consider many of their complaints in a mysterious manner-- 
trival complaints are magnified, expecting complaints have an unknown 
origin. 


4. Hypoxia, acceleration and altitude dysbarism have all produced 
symptoms such as, fatigues, joint pains and reduction of visual acuity. 
Satisfactory explanations as to their production have been reached and 
confirmation of this has been made by their dissappearance following 
corrective measures, 


5. All of the pilots have complained of weight loss. It is estimated 
that ea lose of as much as eight pounds has occurred following missions. 
This is feasable in that the refrigeration system are turned off on all 
letdowns to avoid clouding of the canopy on landing. Refrigerations is 


also not functioning while sagt texying prior and after flights. The cockpit 


~ 


tioned era Mes 


0:30:68 0 
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ee : 
. conditions amd expessive sweating is 
the pilots is adequate in 
hes resulted in some of the 
the majority of the 


Ci}. AISA masks have been difficult to obtain, consequently, 
masks are used thet are defective to avoid placing many of the pilots on 
The available usske have not received proper care, 
ulted in actual injury to the masks and 
in malfunction of the valves. 


tors have been improperly used. Pressure 
im mocordance with actual altitude and not 
the efficiency expected when 
Ry using 
inereased pressure settings when auch settings are unnecessary, the pilots 
baive only producted difficulty in radio trensmition. 


be Cockpit pressurisation systems have been set to produce «a 
2.75 pesei. differential up to 57800 feet at which time the R.G.B. over- 
ride control comes imto effect reducing ths p.s.i. and at higher altitudes, 
50,000 feet, reducing the actual cabin pressurization to where there is 
little 4ifference between the ambient and cabin pressures, The pilots bave 
not been setting the Kolleman dial of the cabin altimeter to 29.92 and con- 
sequently they have been getting erroneous pressure altitude readings. 


c, Clothing on the present mission varies with the pilet, 
however, the average consists of summer flying clothing with or without 
gloves, GSA suit, modified Pl helmet and life vest. Although this clothing 
is adequite for cockpit temperatures at high altitudes, in the event of 
bail out, seriou: injury would result from frostbite alone] Addition of 
heavier more protective clothing would be an aid, but would be intolerable 
and would restrict the movements of the pilot. 


d. Survival equipment is lacking. Many missions take place owr 
water and the absence of a suitable dinghy makes water survival treacherous. 
The seat type dinghy cannot be wed due to lack of available space, the 
old back type dinghy would place the pilot too far forward in his seat since 
back type chutes are used. 


7. Corrective action has been initiated and wilt continue until 
proper conditions result for the safety of the pilot in high speed high 
altitude flights. 
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a. Instructions in the physiclogical effects of high speed 

titude flying is intended to reduce the mysteries of possible 

z noted and give the pilot every possible method of protecting 
“Himself by using available equipment with maximum efficiency. 


be Instruction in oxygen discipline will avoid mask failure 
from faulty care, and develop an oxygen pre-flight check which is just 
as necessary as aircraft pre-flight checking. 


o. Removal of the R. G. B. over-ride control in the cabin 
pressurization system will allow for a 2.75 p.#ei. differential at all 
altitudes, This in inself will keeppilots out of the range of altitude 
dysbarism and will allow pilots to use their oxygen equipment with the 
greatest possible comfort. The above is trus on flights not exceeding 
50,000 feet. 


a. Group policies have been established limiting the maximum 
altitude of all missions to 50,000 feet until such time as pressure suits 
or other protective mechanisms are insured, and limiting the maximum 
altitude £610,000 feet for those pilots without masks. 


8. It is recommended that personnel be mde available to all groups 
prior to flying high speed, high altitude aircraft for the purpose of 
indoctrination in the use of the latest type personal equipment and 
instruction of pilots on the physiological effects of this type flying. 


FOR THE COMMANDING OFFICER: 


s/t/ HAKRISON L. FISHER 
Capt, USAF, Adjutant 


OT 319.1 lst ind 


HQ, 4th Ftr Wing, Langley AFB, Va, 15 Sep 49 


TO: CG, Ninth AF, Langley AFB, Va. 


FOR THE COMMANDING OFFICER: 


s/t/ LLOYD H PURDY 
x woJG USAF 


Asst Adjutant 


SECRET 
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=r ar aT ~~ asTtTy 
46 Al’ . 


‘orce Base, New York 


21 Aucust 1949 


Condition of (x46, Ce47 and 2=26 Aircraft transferred to 
the Air Reserve 


: Commandin- General, First Air Force, Slooum Air force Base, 
New Rochelle, New York 
(SATE LTR TO 4th,9th, 10th, 12th and 14th APs) 


1. It has been noted thet some Ce46, C-47 and Be26 aircraft have 
been received from the reconditiming contractors which require an 
abnormal amount of caintenamse before they can be placed in service. 
The following are indicatione of major work to be accomplished upon 
receipt of aircrefts 


ae Fuel tanks leaking 
be Fuel tanks excessively corroded 


s. Tumercus technical orders not comlied with 


4. lLarce amomt of deferred maintenance not performed. 


2, Your attontion is directed to the provisions of pgragraph So, 
Section Tl, Te0. OG—820A, 20 November 1947, which require the sutmission 
of an Unsatisfactory “eport, Porm (64 when non-compliance with rege 
ulations occurs, relative to the trensfer of aircraft: In this cone 
nection, reference is made to the wiving of comliance wit* Technical 
Orders 01+25L and 01-25LA serios, on C-46 airoraft only, by Heodqugrters, 
Mir Materiel Comamd, metification of which was previously dispatched to 
you by letter, Headquarters Continental Air Comaand, file 462.1 
1 mrust 1949, subject: “Technical Order Compliance on C-46D Ureraft." 


S$, It ie directed, therefore, that Air force Reserve Training 
Centers under your jurisdiction be checked to insure thats 


a. The provisions of T.0. 00820A, cited in paragraph 2, 
above, are being complied with except in the specific instance wived 
by Headcuarters, Air Materiel Commande e 


U 
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Ltr, Hq ConAC, M&S 45201, "Condition of CW46, Cu47 and Be26 Aircraft 
Trensferred to The Air Neserve.” (Cont'd) 


be Heedcuarters, Air “ateriel Comaend is being advised when 
any of subject aircrsft are received in such condition as would con 
stitute a breach of contract requirements on the part of the contractor. 


4. Upon canpletion of the ourvey, this headquarters will be 
furnished on or before, but not later than, 1 October 1949, detailed 
inforantion on those airorsft received in an unsatisfectory condition, 
torether with action taken in accordance with paracraph 3, above. 

\ negative report will be required, if applicable. 


5. Reports Control Symbol CHC-1D-SP16 is assimme: his 
report. 


BY COL! 
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HEADQUARTERS, 7th BOM} ARDMENT GROUP (L) 
B,rksdale Air rorce Base, Louisiana 


47 8"XaSM 29 April 1919 


SUBJECT: BelSA Airplane Maintenance ari Mechanical Difficulties 


TO : Commanding Officer 
7th Bombardment Wing 
B.rksdale Air Force Base, Louisiana 


The following maintenance and mechanical difficulties have 


been encountered on 3-l\5A airplanes at this station during the past 
week, along with my recommendations amd finding on same. 


1, ‘Exhaust Cone Blankets, P/! 1)7=2230=-23 ani 25, 


(a) Subject exhaust cone blanket was torntpon removal of 
the #3 enzine fron the aircraft (47-027). 


(bo) I recom end tl t extreme care be taken in hamdling to 
prevent damage to the 280 .002" aluminum covering 
material onthe blankets, This *=r3 blanket canbe re= 
paired by fusion welding. xowever, equipment is no 
available at this activitiy to perform this type repair. 
This aircraft was AOCP for a blanket for several days. 


Landing Gear Casing, 56" by 16" &xtra High Pressure, 


Deep cuts in ‘three (3) casings on BeliSA airplanes 
required changing of three (3) main gear tire casings. 


Replacement of casings is routine maintenance. How- 
ever, the spgcial tool P/R T=23B Socket. Branch, Vain 
G,ar ‘heel A aring Nut, was not available. Proper 
torque of th P/N &655=99 (Bendix) axle nut is im- 
possible with makeshift tools as were used here, 
Proper toghtening procedure for subject axle mts is 
shown in figure le19, Page 65, of 7.0. 01-600PA=2 to 
ineure correct seating of the main gear axle bearings. 
Also noted during the tire chaiging operation was the 
fact that jacks of the proper capacity and height were 
not available. Two (2) T=238 wrenches were procured 
to-day ami will be used curing future wheel chances. 
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Fuselage ‘ection Agsembly, (Sta. 75 to 77h) P/W 14731609 


(a) Subject fuselage section leaks rainwater during in- 
clenent weather. This allows rainwater to contact 
several electrical assemblies with resultant damer 
of malfunctionings,. 


I recwmmerd that Contractor (North American Aviation, 
Inc.) initiate a more rigid inspection and sealing 
procedure for subject fuselage section. I also rece 
ommend that during inclement weather a daily inspect- 
ion and removal of accumulated rainwater be made on 
service airplanes. 


Electrical Maintenance 


(a) In view of the fact thet BelSA airplanes eontain an 
extensive electrical system; several routine maint- 
ename problems on the electrical systens installat- 
ion mechanics, Aircraft #l7-006 has been grounded 
for several dy1s due to a shortage of qualified per- 
sonnel, (Two qualified clectricians and two crew 
chiefs working as electricians make up the entire 
clectrical maintenance crews in the 7th Bombardment 
Group). 


HARLEY SHAFFER (xr.) 
Pield Service Representative 
North American Aviation, Ice, 


 7BYXASM 29 April 199 
SUBJ: BekSA Airplane Maintenance and Mechanical Difficulties 

L7BHAG 452.1 lst Ind 

HEADQUARTERS, 7th BOMBARDMENT WING, LIGHT, BARKSDALE AFB, LA., 10 May h9 

TO: Commanding General, 12th Air Force, Brooks Air Force Base, Texas 


1. Concur with the findings and recomendations as outlined. 


2. This report is forwarded in complianc’ with par. 9, AF Rege 30-154, 
14 March 1949. . 


W. F. CHAPMAN 
tolonel, USAF 
Commandi ng 
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HEADQUARTERS 
TWELFTH AIR FORCE 
Brooks Air Force Base, Texas 


April 14, 1949 


Aircraft Cockpit Lizhting 
Commanding General, 


Continental Air Command 
Mitchel Air Force Base, New York 


In response to your THK AFCONACOT 6594, the following informa~ 
tion is submitted on aircraft used for night flying by units of this 
command: 


Be Be 26 
(1) To aid night vision generally and to facilitate proper 
cockpit lighting, flame dampeners are desirable since, by reducing out- 
side sources of contimous light, they would help the pilot in maintain- 
ing dark adaptation. Less light would, therefore, be necessary for 
normal operation throughout the entire cockpit. 


(2) Rezardine lichting necessary for all phases of night 
flight, comments reflect general dissatisfaction with two classifications 
of indicators and/or instruments, those lichted insufficiently and those 
not readable without an incandescent light. 


(a) Listed as either lighted insufficiently or reacting 
poorly to fluorescent light are the following: 


Directional gyro 
Artificial horizon 
Fluxgate compass 

Turn and bank indicator 
Amneters 


(>) Accurate use of the filbwing is possible only 
through use of alfashlight or the flexible cockpit light: 


1. Suction gage 


Voltace indicators 
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SEckel 


OTl 
Subject: Aircraft Cockpit Lighting 


3. Flep setting indicator 
@il Temperature zace 
Free air temperature gaze 
Magnetic compass 
Hydraulic pressure rege 
Radio receiver and transmitter controls 


Engine fire extinguisher controls 


10. Bombing and gunnery switches 


(3) Recomendations for remedial action include: 
(a) Installation of Flame dampeners. 


(>) Relosation of fluorescent lights on the side of the 
cockpit near the present position of the incandescent lights. 


(oc) Repainting of all instruments and indicators with 
red luminescent paint except where contrast is desired, i.e. the comass 
lubver line, the airplane on the artificial horizon, normal and maximum 
operating limits on engine instruments, etc. 


(d) ldght-proofing of the instrument panel to stop 
light leaks from the navigaotr's dome light and the "Bombs Armed" warn- 
ing light. 
(e) Requiring a red lens on each flexible cockpit lizht. 
(ft) Mipping each toggle switch with luminescent material 
(g) Providing a flexible fluorescent cockpit liht. 
be Bed 


Units of this command have not yet begun night operation in 
tge Be45. If desirable, a report will be rendered when sufficient experi- 


ence is cained. 
ce Cw45,(T=7, T-11) 


(1) Installation of the fluorescent lights overhead makes 
illwaination of the entire instrument panel unsatisfactory. The upper 
part of the panel receives insufficient light, while the lower part re- 


mains dark. Listed as very difficult to read are the following: 


¢ | an 
SECRgI 
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ceils Aircraft Cockpit Lighting 

(a) Oil temperature and pressure gages 
(>) Fuel pressure gaze 
(c) Cylinder head temperature zazge 
(d) Landine flap indicator 
{e) Command radio controlls 
(f) Airspeed indicator 
(g) Artificial horizon 
(h) Directional gyro 

(2) Recommendations include: 


(a) Repositioning of fluorexcent lishts to each side of 
the cockpit ina similar position as the installation in the (+47. 


(>) Installation of a small incandescent bulb to light 
the command radio panel. 


(c) Provide illumination for the flap setting indicator. 
de. Te& 


Only tw adverse comments were received on the lighting of the 
T-6 cockpit. These were: 


(1) The pilot's view of som: flicht instruments is impeded by 
the tubular fluorescent light. 


(2) After removal of the zumsicht, cockpit lights reflected on 
the windshield detract from the pilot's ability to see clearly objects 
directly ahead. 


@. C47 


The consensus is that this type airplane is adequately lighted. 
No adverse criticism was received. 


FOR THE COMMANDING GENERAL: 


s/ Henry A Foster 


t/ HENRY A FOSTER 
Captain, USAF 
Xget Ad} Gen 
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CONTIDENTIAL 


HEADQUARTERS 
FOURTEENTH AIR FORCE, ADC 
Orlando, Florida 


14 Jul 1949 


Transition Program for C-119B Aircraft 


Commanding General 

314th Troop Carrier Wing 
Smyrna Air Force Base 
Smyrna, Tennessee 


1. This headquarters has been advised that delivery of C-119B 
aircraft to your organization will commence during the current month, 
and will average ten aircraft per month. Additional information pertain- 
ing to delivery schedules will be forwarded when available, 


2. As directed in message, this headquarters, 14AFC 825, 14 June 
1949, the first two C-119B aircraft delivered to your organization will be 
utilized in an intensive training program designed to accomplish within 
thirty days following receipt of the aircraft the qualification of two 
complete flight and ground crews. Following this, the aircraft and crews 
will be dispstched on TDY with Operation "Vittles" for a period of forty- 
five days. A C-119B Mobile Training Unit has been delivered to your sta- 
tion and is currently being utilized for initial training in connection 
with this special project. Additional instructions pertaining to this 
project will be forwarded following receipt of the aircraft. 


3. The conversion of your organization to C-119B aircraft will pre- 
sent problems of which this headquarters is cognizant. Mechanical and 
operational difficulties are to be expected, as is the case with all new 
models or types of aircraft. It is mandatory, however, that your full 
resources of personnel and equipment be utilized in accomplishment of the 
transition program. This headquarters will furnish expeditious assistance 
in every possible manner. 


4. The ultimate objective of the subject transition program will be 
to equip the two squadrons of the 314th Troop Carrier Group with C-119B 
aircraft, and to train thirty-two crews to the maximum standard of pro- 
ficiency in accomplishment of primary mission. As initial measures to 
assist in attainment of this objective, the following action has been ini- 
tiated by this headquarters: 


a. Instructions have been issued effecting the reassignment to 
your command of thirty-six officers and 171 airmen. § ditional personnel 


CONFIDENTIAL 
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oT 
SUBJECT: Transition Program for C-119B Aircraft 


will continue to be assigned as expeditiously as possible and until such 
time as your organization is manned to full authorized strength. The fol- 
lowing priority is established for manning of your organization: 


(1) 314th Troop Carrier Wing Headquarters 

(2) 314th Troop Carrier Group Headquarters 

(3) 20th Troop Carrier Squadron 

(4) 334th Troop Carrier Squadron 

(5) 314th Maintenance and Supply Group Headquarters 

(6) 314th Supply Squadron 

(7) 314th Maintenance Squadron 

(&) 314th Motor Vehicle Squadron 

(9) 314th Air Base Group Headquarters 

b. All C-8 aircraft in excess of nineteen will be transferred 

from your organization to the 316th Troop Carrier Wing, in accordance with 
separate instructions. The nineteen C-82 aircraft remaining assigned within 
your organization include three aircraft for which instructions for disposi- 
tion are currently being awaited. These are: 


(1) C-82 airplane Serial No. 45-57750 (Track gear) 
(2) C-82 airplane Serial No. 45-57763 (Track gear) 
(3) C-82 airplane Serial No. 44#-23035 (Crashed in S. America) 


The remaining C-82 aircraft will be utilized, until further notice, for sup- 
port of the llth Airborne Division and such other missions as may be 
directed by this headquarters. 


c. The 316th Troop Carrier Wing will be directed to furnish air 
support to The Infantry School, effective 23 July 1949. Your headquarters 
is being notified this date, by electrical means, that Fourteenth Air Force 
mission number 2579, under which aircraft from your organization are cur- 
rently on TDY at Lawson Air Force Base, Georgia, is extended to 23 July 
1949. In accordance with previous instructions, the aircraft committed 
under this mission will not depart Lawson Air Force Base until relieving 
aircraft from 316th Troop Carrier Wing are physically present at Lawson Air 
Force Base. 


ad. Separate instructions and/or information pertaining to supply 
and maintenance procedures for the C-119B aircraft have been issued. It 
is expected that manufacturer's representatives will be in residence at 
your base during the C-119B program. In the event of requirements for 
periodic special assistance from this headquarters in supply and maintenance 
matters, such assistance will be granted immediately upon request. 
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oT 
SUBJECT: ‘Transition Program for C-119B Aircraft 


5. In addition to the above implementing measures, the following 
action will be taken by your headquarters. 


a. At the earliest practicable date, but not later than 25 July 
1949, submit to this headquarters for approval a proposed training program 
designed to accomplish the objective stated in paragraph 4, above, at the 
rate of 200 hours of flying time per month per assigned C-119B aircraft 
on hand until the first Troop Carrier Squadron is proficient, and eighty 
to one hundred until the second Troop Carrier Squadron is proficient. 


b. Effective on date of arrival of the first C-119B aircraft 
at your station, and continuing until such time as the objective stated 
in paragraph 4, above, is attained, all military personnel assigned to 
your command will operate on a six-day week. 


6. Receipt of this letter and acknowledgment of instructions and 
information contained herein will be reported to this headquarters by 
electrical means. 


BY COMMAND OF BRIGADIER GENERAL STEARLEY: 


/t/ RALPH A, SNAVELY 
Cy furnished: Brigadier General, U. S. Air Force 
CG ConAc Vice Commander 
CG 316th Trp Carr Wg 
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(552.1) Info: Col Landon (DP). 


CG WHITEHEAD CONAC 


CHIEF OF STAFF 
UNITED STATES AIR FORCE PRIORITY 
WASHINGTON 25 DC 


AFCONACCG 1067 PD SUBJECT IS TROOP CARRIER CAPABILITY OF CONAC UNTIL 


ONE FEBRUARY NINETEEN FIFTY PD 


PARA 1. Current delivery schedule for C-119B will provide 53 each 


C-119B for one Medium Troop Carrier Wing by 31 January 1950. Informal 
estimate obtained from your Hgrs indicates the 62nd TC Wing will be re- 
equipped with C-54s during November and December 1949. Only one Medium 
Wing less one Squadron will retain present C-82 equipment. 

PARA 2. The re-equipping outlined above will reduce ConAC troop 
carrier capabilit es by 30 to 50 percent, during the next six months. In 
Order to re-equip the 62nd TC Wing with a minimum loss of operational 
effectiveness this Hars will, on or about 10 August request certain C-54 
officers and airmen by SSN and grade for assignment to the 62nd TC Wing, 
see our AFConACCG 1056, 22 July 49, info to USAF. 

PARA 3. ConAC has directed an accelerated training and maintenance 
program at Smyrna AFB in order to learn and correct C-119B acft diffi- 
culties in as short a time period as possible. I am not familiar with 


the C-82 difficulties when these were first used in an operating unit. 


SECRET 
CG/ECW/weh 22 July 49 ENNIS C WHITEHEAD LT GENCG 1 2 


al >>. 
“ _ . 
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COPY 
(452.1) 


CG CONAC WHITEHEAD SECRET 


C/S USAF PRIORITY 
WASH 25 DC 


APCONACCG 1067 (CONT'D): 
I do estimate that C-119B difficulties will be at least as numerous as 


those encountered with C-62s. At best the group which received C-119Bs 
will be at 25 to 35 percent efficiency from late August 1949 until 


February or March 1950. 


PARA ';, Orders are being issued to man the 316th TC Wing to fvll 


authorized strength and to transfer C-82s to it as rapidly as these are 
available in order to bring this Wing to maximum operational effectiveness. 
PARA 5. Reduced Troop Carrier effectiveness will, however, occur. Re- 
quest you advise the Department of Army. Further request that the factors 
outlined above be considered by USAF in planning exercises, maneuvers, 
demonstrations, and special missions during the next six months. SIGNED 
WHITEHEAD. END. 
OFFICIAL BUSINESS 

Gen Myers (VC) CG CONAC 

Col Smart (DO) 

Col Williams (DM) 

Col Landon (DP) 


Inspector General 
AG (CG file). 


SECRET 


CG/ECW/weh 22 July 49 ENNIS C WHITEHEAD LT GEN CG 


one 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


15 Apr 1949 


Aircraft and Engine Spares for C-82 Aircraft 


Commanding General, Twelfth Air Force, Brooks Air Force Base, 
Texas 


1. Om a recent staff visit to unite in this command, numerous 
inguiries were received as to the status of aircraft and engine spares 
for C-8 aircraft. 


2. Current supply information on C-82 aircraft and engine spares 
is outlined in "Monthly Report on Aircraft Spare Parts and Components” 
(RCS AF-MD-E124a), 1 Mar 49, from Headquarters, Air Materiel Command 
copy attached hereto. 


3. This headquarters is cognizant of the fact that difficulties 
are being experienced by units in your command in obtaining required 
supplies for C-82 aircraft. However, as indicated in paragraph 2, at- 
tached inclosure, Headquarters, Air Materiel Command has initiated 
procurement action for items in short supply and spares required for 
stock purposes. 


4k. It is requested that action required by paragraph 4b, at- 
tached inclosure, be complied with promptly by all units in your 
command go that reparable carburetors can be repaired and returned to 
a serviceable condition. 


5. If present difficulties continue, so as to materially affect 
the efficiency of organizations in your command operating C-£2 type 
aircraft, it is requested that the following information be submitted 
to this headquarters: 


a. Requisition number, including date and depot to which 
it was submitted. 


b. Follow-up action taken by your command. 
c. All other pertinent information available. 
BY CCMMAND OF LIEUTENANT GENERAL STRATEMEYER : 


/s/t/ W. R. PURPUS 
1 Incl - Major, USAF 


Monthly Rpt on Acft Asst Ad) Gen 
Spare Parts & Components onc oNTIAL 
‘ vt sit BAAD, 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 


Mitchel Air Force Base, New York 


11 February 1949 


Condition of Assigned Aircraft 


Commanding General, First Air Force, Fort Slocum, New York 


1. As a result of curtailment in USAF directed high priority 
aircraft projects upm Air Materiel Command depot facilities, Air 
Materiel Command has advised this headquarters that it is ina posi- 
tion to establish a program for specialized reconditioning of "in 
service” aircraft for the remainder of the Fiscal Year 1949. 


2. In response to a query from Air Materiel Command regarding 
the number, by tpe, of aircraft assigned to this command that require 
complete reconditioning, this headquarters submitted the following 
estimate: 


‘pp. Number for Appe Number for 


Type of Aircraft Reconditioning Type of Aircraft Reconditioning 


C=82 34 Be25 32 
Be26 40 Ca45 20 
Fu4 70 60 Tell & 7 48 
Fe51D 20 T#6C,D&F 100 
Cm 47 60 Gel5A 62 


3. Fe84 and Lel3 type sircraft were not included in the above 
estimate inasmuch as a program for complete factory modernization of 
these airoraft is presently being conducted or contemplated. 


4, It is not know at this time how many aircraft of these types 
Air Materiel Commend will accept for reconditioning, but it is the inten- 
tion of this headquarters to schedule them as nearly as possible in the 
amounts showmm above. Toward this end and in anticipation of this project, 
it is desired that this headquarters be furnished with a consolidated list 
of aircraft, ty type, serial mmber ond location that are considered to be 
in need of reconditioning. This list should be forwarded so as to reach 
this headquarters not later than 24 February 1949. Reserve activity air- 
craft will not be included on this list inasmuch as Condition Reports on 
these aircraft have already been received. 
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Condition of Assigned Aircraft 


5. Individual Condition Reports on each aircraft need not be 
submitted at this time but should be accomplished in accordance with 
T.0. O0=25-53 and held in readiness by the using activity for later 
submission to the appropriate Air Materiel Area depots. 


6. Aireraft included on the above requested consolidated list 
as warranting complete reconditioning should come within the purview 
of TeQs GGe25—4, However, since this headquarters is desirous of 
scheduling as many airoreft of these types 2s possible for this work, 


marginal cases should be included. Priority consideration, however, 
mist be given to the oldest aircreft with the grestest amount of flying 
hourBe 


7. It is realized that the operational fwmctions of some units 


will be curtailed during the remainder of this fiscal year if Air 
Materiel Command accepts these aircraft in the amounts indicated above, 
It is believed, however, thet the scomplishment of this work warrants 
any curtailmert in operational activities. 


8 Report required by parasraph 3, above, is assigned Reports 
Control Symbol CNC-MD-SP9. 


BY COMMAND OF LIEUTENANT GENERAL STRATEAEYER: 


James H. Hackett 
SMES H. HACKETT 
1st Lt., USAP 
Asst Adj Gen 
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A 452.1 
SUBJECT: Aircraft out of Coeamission 


l. Problem: Reduction of percentages ef Aircraft ‘out of Comiss- 
ion! within this organization. 


2. Pactors: Of the Major factors contributing to the large per- 


centage of aircraft out of comission within CondC (Incl #1) those which 
are particularly pertinent to this Unit are: 


Major: Personne] Shortages 
Lack of parts 
Lack of facilities 


Minor: Special Priority Operations and Manuevers 
Assignment of New Types of Aircraft 


3. Discussion: 


a. The root of the problem as pertains to this unit is not 
mentioned in ConAC TWX (Incl fl). The basic source of most of Unit diff- 
jeulties lies in the fact that we are a tenant organization on an over- 
taxed base. Closely allied to this is the extreme lack of Unit facilities, 
not only in the engineering and supply section’but in the Unit as a whole. 
The Tack of such facilities such as Ramp space, hangar space to perform ma- 
jor maintenance, space or buildings in which to set up adequate shops for 
our specialists, lack of shop mock-up equipment for servicing of all air- 
borne and ground radio equipment, lack of space and facilities to carry out 
any training what-so-ever, the decentralization of all sections in the Unit, 
lack of sufficient vehicles of all types, are some examples which may be 
used to illustrate our lack of facilities. 


b. Discussion of points mentioned in the basic message chrono 
logically, as concerns this organisation: 


1) Sh e; Within this Unit there are, under 
the present Table of Distribution, one hundred and eight (108) airmen auth- 
orised in the engineering section. There are fifty-four (54) airmen assi- 
gned, Seventeen of these are skilled, Neither the time nor qualified per- 
sonnel to properly train our OJT and semi-skilled airmen is available. Due 
to the prevalent shortage of personnel throughout the Unit as a whole, the 
engineering section is forced to furnish the majority of men needed for de- 
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Ltr 234th APRTC TO: CO 9th AP, Subj: A/C out of Commission dtd 
6 May 19%9 Cont'd. 


tails and special projects, this further lowers the nuaber of persomel 
available to mintain the twenty-seven (27) aircraft ass to this Unit. 
fhe engineering section averages approximately forty-six 46) airmen avail- 
able per twenty-four hour period. Tris figure includes specialist, ins- 
pectors, etc, This gives us an average ef one point seven (1.7) men per 
aircraft for on-the-line-maintenance, We have thirty-five (35) graded 
civilians employed in the engineering section, due to the lack of exper- 
ienced personnel available as crem chiefs and assistants, these people are 
utilised to perform all major inspect ty-three (23) ef our civi- 
lians are utilised in this capacity, 

or inspections per week plus two eng 

(These figures are for the preceeding 

our civilians are utilized as inspectors, 

flight line. This totals to a three point two 

per aircraft assigned. At the present time, the 

operating on a ninty-seven (97) hour week, This 

will exist throughout the sumer, is taxing our limited facilities to the 
utmost, due to the fact that aircraft hours flown increase in direct pro- 
portion to the increase of available flying weather during the summer per 
iod, plus the fact that we have to maintain an accelerated flying schedule 
for reservist on active duty with this unit. All facts mentioned in para- 
graph one of the basic message apply fully to.this unit. 


(2) Personnel Instability: Concur with paragraph two, basic 


message, 


(3) Lagk of Depot Support: Concur with paragraph three of 
basic message. This subject was covered to a great extent in a letter 
originating in supply section of this unit, dated 30 March 1949, Subject: 
Supply Status Report. Subject letter was forwarded over a first indorse- 
ment to 9th AF Headquarters on 3 April 1949. 


(4) Transfer of aircraft: To date this organization has not 
been adversely affected by this problem. 


(5) Special Priorit rations and Maneuvers; This Unit has 
been hindered slightly by this problem due to the loss of key personnel to 
Operations Vittles, Also depot maintenance services are slowed to some 
extent, due indirectly to Operations Vittles. 


(6) Movement of Units: No problem to date, 


(7) Assignment of New Types of Aircraft: No new types of 
Under 


aircraft have been assigned to this unit within the last two years. 

the FY 1950 plan it is contemplated that sixteen (16) B-26 type aircraft 
will be assigned to this organization. Information received from various 
other organizations using B-26's indicate that this will present quite a 
problem, not only from the supply stand-point, but due to a lack of faci- 
lities to properly handle these aircraft and lack of ramp-space. At present 
4t would be extremely difficult to satisfactorily maintain any additional 
or different type aircraft. 
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Ltr 2238th AFRTC TO: C@ 9th AF, Subj: A/C out ef commission dtd 
6 May 1949 Cont'd. 


(8) Lack of Parts: The basic letter states that as indicated 
on AF Porm 110, for the month of December, the in-commission status of air- 
craft assigned to ConAC was not seriously affected by the lack of parts. 

This statement gives an errouneous view of the situation lecally. Actually, 
the fact that a low out-of-commission, awaiting parts rate shown by the 

Form 110 indicates that satisfactory maintenance is being performed: in view 
of the parts received, The Form 110 merely indicates aircraft AOCP, it- 

does not indicate the number of Priority Three requisitions outstanding, nor 
the number of man-hours performed to keep the aircraft in commission with the 
parts available, nor does it indicate the number of man-hours consumed in 
repairing worn or damaged parts for replacement on aircraft that are carried 
as out-of-commission for maintenance and not parts. One of the primary goals 
of the maintenance officer is to maintain as low an AOCP rate as possible, 
which further depreciates any attempt to judge the parts shortage situation 
by the form 110. Lack of parts has had a very positive bearing on the air- 
craft in commission status within this unit, The supply situation existing 
at this unit has been extensively discussed in the letter indicated in par 
2, sub-par C of this letter. 


4. Recommendations; That in order to reduce the percentage of air- 
craft out of commission within this AFRTC, the following matters be given 
the highest consideration possible: 


a. That Facilities Criteria for Air Force Reserve Training Centers, 
as concerns the support of maintenance of assigned aircraft functions, es- 
tablished by Continental Air Coumand letter, subject “'Tentative Facilities 
Criteria for AFRTCs', dated 25 April 1949, Pile MI686, be made firm as soon 
as feasible. 


b. That the transfer of skilled maintenance personnel from AFRTCs 
be closely controlled in order that AFRTCs may embark upon a concentrated 
Unit Training Program for presently assigned aaintenance persennel] on a 
reasonably firm planning basis, utilising available skilled maintenance per- 
sonnel to train unskilled personnel. 


c. That the present supply support for APRTCs as outlined in 
Air Force Manua] 67-1 be realistically revised in order to provide a means 
of establishing and maintaining adequate levels of parts stock for presently 
astigned aircraft and for those types of aircraft to be assigned to AFFPTCs in 
the future, 


POR THE COMMANDING OFFICER: 


MICHAEL’ F. OGNISTY 


Captain, USAF 
Adjutant. 


0190 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


SEGRE! 


HEADD ARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


MS 452.1 25 February 1949 


SUBJECT: Aircraft Out of Commission 


TO : Commanding Generals, lst, 4th, 9th, 10th, 12th & 14th AF's 


1. Attached for your information are copies of messages relat- 
ing to aircraft out of commission. 


2, With reference to Inclosure #1, it is desired that study 
be made to determine what steps, if any, can be taken to reduce the 
percentage of "Out of Commisgion" aircraft under your jurisdiction, 
taking in consideration knowledge of present difficulties being en- 
countered by your activities. 


3. Inclosure #2 lists and discusses eight (8) major factors 
contributing to aircraft out of commission. Some of these factors 
are obviously beyond your control. ‘owever, all of these factors 
should be thoroughly considered in conducting the above requested 
study and such corrective action as may be within your means to mini- 
mize their effects on the in-commission status of aircraft should be 
taken. 


4, It is recommended that such items as structures of mainten- 
ance organizations, maitanance inspection methods, duplication of 
maintenance operations and other relevant maintenance factors be 
thoroughly investigated to insure that available personnel and facil- 
ities are being efficiently utilized. 


5. It is desired thet this headquarters be advised of the re- 
sults of this dudy and furnished with pertinent recommendations. 


BY COMMAND OF LIEUTENANT GENERAL STRATEMSYER: 


s/ Jemes H. Hackett 
2 Incls ¢+/ JAMES H. HACKETT 
1 - Cy Msg fr USAF, 14 Feb 49 lst Lt., USAF 
2 - Cy Msg fr ConAC, 17 Feb 49 Asst Adj Gen 


SECRET 
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Hq ConAC Mitchel AFB NY 
C/S USAF Wash DC 
AFMMT 51392.14 Feb SECRET 


(17 Feb 1949) 


AFConACC 210. Reurmsg AMMIT51392 dtd 14 Feb 49. Following major factors con- 
tributing to the high percentage of acft out of commission are listed and dis- 


cussed separately below: Par 1. Personnel Shortage. Latest info available to this 
ha indicates that as of 81 Dec 48, there was an approximate shortage of 1300 


acft Maint Pers throughout this Comd. The Bulk of this number is critical 
specialties such as electricians, lydraulic specialist, etc. Most groups are nearly 
depleted in these categories. As a result of this personnel shortage, many units 
in this Command have been forced to place as many as one third of their assiged 
acft in flyable storage in order to maintain some semblance of operational status. 
The fact that these acft have necessarily been placed in storage reflects adversely 
on the in commission status and is a major factor contributing to the apparent per- 
centage being out of commission. This personnel shortage is also having an adverse 
affect upon our mits from the standpoint of Field Maintenance Support. In many 
instances, particularly from separate Sqs and to “s end Jet Gps, Field Maintenance 
activities have a backlog of several thousand manhours which include urgent Technical 
Order comliance, repair to damaged acft and major acft components, removal of 
dangerous corrosive conditions, fabrication of parts not available in supply and 
other work beyond the capabilities of theusing organizations. Par II. PERS IN- 


STABILITY. During the month of Jan and through the month of Mar, an approximate 


SECRET 


MS 452.1 RWD-284 Ext 1124 SEDRE| 
Me Sdms 
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SECRET 


HQ ConAC Mitchel AFB NY 
c/S USAF Wash DC 
AFMMT 51392.14 Feb SECRET 


TOTAL OF BIGHT OWE THREE ACft Maintenance personnel were or will be lost to this 
comand for Operations Vittles and other overseas assignments. This figure is in 
addition to normal attrition that can be expected due to discharses, transfers with- 
in the ZI, school, etc. Total gains for this same period indicate approximately 

318 maintenance type personnel have been allotted this command for returmmee and 
reenlistment sources, resulting in an additional net loss of 500 qualified mian- 
tenance people or a total shortare of 1800. On-the-job training has proven fruit- 
less because such personnel have been lost as soon as training if not before train- 
ing completed. In comparing personnel figures as of 31 Oct and 31 Dec 48, plus the 
projected additional losses expected by the end of Mar, it is found that the short- 
age of maintenance personnel has increased approximately 200 individuals or an 
average loss of 40 airmen per month. The very high rate of personnel turnover, 
enlisted men and officers, cmsed by overseas e°sighment policy, by school com- 
mitments, and by expiration of enlistmmts to a lesser degree, destroys continuity of 
working management and keeps all mits in a state of confusion. Squadron morale, 
as once known, does not exist. Unless these losses are sharply curtailed and ad- 
ditional personnel assiged in the immediate future, this command will be fortunate 
to reduce or even maintain the present out of oommission percentage during suc- 
ceeding months. Info contained in the two preceding paragraphs is being incorporated 
in a letter, file A221, Subj: "Shortage of Aircraft Maintenance Personnel (Enl)" for 
submission to your hq for info and necessary action. Par III. lack of Depot Support. 
For the Past several months, the AIA Depots have been unable to provide necessary 


SECRET 
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SECRET 
Hq ConaC Mitchel AFB NY PRIORITY 


c/S USAF Wash DC 
AMMT 51392. 14 Feb SECRET 


Cont'd ee. area support due to the high priority USAF directed grojects. This 
fact has also adversely affected the maintenance efficiency of Conac organizations 
and is reflected in the present high percentage of acft out of commission. Par IV. 
Transfer of Aircraft. Recent mass transfers of acft, expecially from the Troop 
Carrier Groups, has caused the transferring units to concentrate available person- 
nal on these projects in order to complete them on schedule and in accordance with 
existing directives. As a consequence, routine maintenance has suffered on the re- 
maining assigned aircraft which has resulted in additional aircraft being placed 
out of commission. In addition, each aircraft scheduled for transfer is immediately 
removed from service pending completion of the transfer inspection and its status 
is reflected in existing reports as an assigned aircraft our of commission until it 


has been picked up by the ferry orewe Par V. Special Priority Operations and Man- 


euvers. Recent operations such as Hayride, Combine III etc., demand continual 


operation under adverse maintename conditions. Aircraft assigned to such projects 
operate from bases remote from normal supply sources and where third echelon main- 
tenance personnel are unfamiliar with the aircraft types concerned and shop facil- 
ities are inadequate to properly perform required inspections. Technical Orders 
affecting the safety of these aircraft are not complied with until the aircraft 
returns to home base. “hey are then placed out of commission pending receipt of 
kits, compliance with the accumulated T.0's and accomplishment of such other work 
and inspections as may be necessary. These facts are also reflected in existing 
reports as aircraft out of commission. Par VI. Movement of Units. In some instances 


SECRET 
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Hq ConAC Mitchel AFB UY PRIORITY 


C/S USAF Wash DC AMO 51592. 14 Feb SECRET 


Cont'd se. especially in the case of the 325th Fighter Group, the transfer of enitre 
units from one place to another on short notice has disrupted the flow of supplies 
and the submission of requisitions. This has necessitated grounding of some aircraft 
especially since required parts were not stocked at the new bases. This is considered 
to be a temporary situation, however, which can be solved locally and no corrective 
action by this headquarters is contemplated. Nevertheless, it has reflected unfavor- 


ably on the in commission status of assigned aircraft. Par VII. Assignment of New 


Types of Airoraft. Some organizations, especially the mits new equipped with jet air- 


craft, have received their new aircraft prior to receipt of necessary ground handling 
equipment, spare pats and personnel who are schooled and qualified in jet maintenancé. 
Furthermore, the arrival of these new aircraft has placed a double maintenance load 
upon the receiving unit in that they are required to operate, maintain and prepare 
their old aircraft for transfer without increase in personnel authorized. This is 
particularly true at the present time with the 3ist Fighter Group. Upon receipt of 
F-84 aircraft, this Group placed them all in storage and are wesently removing them 
from storage at the rate of two per week. At the same time, two Fe61 type aircraft 
are pulled out of service and prepared for transfer. This same procedure has bedn 
employed by all ConAC organi.ations that are now equipped with jet aircraft and it has 
been a larre factor contributing to the extremely high percentage of aircraft assigned 
to these units being out of commission. Par VIII. Lack of Parts. As indicated in 

tF Forms 110 for the month of December, the in commission status of aircraft assigned 
to this command was not seriously affected by the lack of parts. Par XI. This com 
mand will continue to make every effort to minimize the percentage of aircraft out of 


cormission. 


= ALLEN EB, FRAWLEY 
SECRET = Captain, USAF 


MS 452.1 RWD 1124/2864 Asst Adj Gen 
\-Sd- ¥ 
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/s cret/ rom ADT 51392 the high precentace of on hand acft reported out of 
sommission a larve number of groups and seperate squadrons is a matter of ;rave 
coneern to this Hn . tu of comission acft reported comprise those ast amettne 
carts, technical order comliance, maintenance and other reasonse this Hq is of 

the opinion that the percentace of acft out of c seuission with in any operating: 
orcaization and for all reosons, should never exceed 50 percent of % 16 on hand 
ecft. The exception to this rule would Se mase cr mmding of acft by Technical Order 
for safety of flizht resons. ocords of this Ee for the poriod 15 Jamary 1949 
to 31 Jamary 1949 reveal that the followine groups and sevarave squadrons wuder 


our cognizance avernced acft out of co mission in excess of 1.6 percentace ex- 
pressed herein: 


let rtr 

4th Ptr % 

20th Fir *® 
Slet Ptr 
Bist Ftr % 
SSrd Ftr op 
66th Ftr 
332nd Ftr & 
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7th Liaison °a 
72nd Idaison 5q 
168rd Liaison 5q 


/secret/ hat are the major contributing *™ 
being taken by your hg te improve the mfavo 
status of the above Listed organizations 


jv 
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HEADQUARTERS 
2236th AF Reserve Training Center 


Byré Field 
Riemond, Virginie 


Commanding General 
Heedquarters Ninth Air Foree 
Langley Air Foree Base 
Hempten, Virginia 


1. Im compliance with paregraphs one and two of your lst Indorsenent 
te Basie Letter, Headquarters Continental Air Command, Mitchel Air Poree 
Bese, Hempstead, New York, File No. MS 452.1, Subject: Aircraft Out of 
Commission, dated 26 February 1949, the following report is submitted: 


4 


a. While the eight (8) major factors discussed in inclosure two, 
heve affected the maintenance in the Reserve Program, it is believed that 
the following edditional faetors will also be appliceble to this subject. 


(1) The eireraft presently assigned are of such en age thet 
the strueturel defects have appeered, reference T.°, Ol- 
90-68, and due to the fact thet the type of sircreft, 
T-6's and T-ll's, assigned to the progrem are no longer 
manufactured for replacement, the amount of time re- 
quired to complete major inspections has msterially 
inereased, 


Im relation to maintenance it has been found that Supply 
Steeks that heve been set aside for ORC purposes is in- 
sufficient, and thet approximately eighty-five to ninety 
pereent of all requisitions submitted for sirereft parts 
must be submitted on e priority requisition in order to 
obtein the necessary parts. This condition at the present 
time requires preetically all perts to be ordered on prior- 
ity besis and wiless priority system is continually vio- 
lated, bese stoeks on sirereft parts for Reserve Aircraft 
are at, or very close to e sero level, It is requested 
that the supply errangement be revised in such e@ manner, 
as to sallow the ORC to maintain normel base stock levels, 
without resorting to priority requisitions, by neking 
proper allocation of funds end supplies to the ORC program 


L062 
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FA 452.1 


Subject: Aireraft Out of Commission 


(3) Reference 7.0. O1-G0F-65, dated 22 April 1949. Pare- 
graph one of this Tech Order states thet shims were 
installed by the contractor prier te delivery om T-6D 
aircraft, Air Foree He, 44-80845 end subsequent eir- 
craft, This may be the only cese of its kind, but it 
indieetes thet the difficulties that are being en- 
countered today on T-6D aircraft, as described in the 
above mentioned Tech Order, should have been corrected 
long ago when it was discovered thet shims were requi red 
in the use of this fitting. Therefore it is suggested 
thet all models of aircraft assigned te the Air Foree 
should be cheeked to see thet modifications thet heve 
been performed on airereft, have been performed on all 
aireraft of thet particular type. 


It is further suggested that the MMA's go into immediate 
production on replacement perts when e difficulty of this 
kind is encountered and when stock levels are known to be 
at a low level. 


2. Coordination between the agency preparing Tech Orders and the agency 
proeuring necessery material could probably be improved. Materials required 
for Tech Order compliance seems to lag too far behind the publishing of the 
Tech Order. 


FOR THE COMMANDING OF FICERs 


PAUL T. MESARIS 
cwo, USAF 
Ad jutent 
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HEADJUAKTE-S 4TH YIGHTER WING 
LANGLe Y AIh MORCE BASE, VIRGINIA 


i. ba 462.01 


SUBJECT: Aircraft Out of Co mission 


Comaanding Generel 
hinth Air force 
lacciey Air Foree tase, Virginia 


lee Refe-ence is mde to paragraph Z, lst indorsement by our 
headquerters to letter, Hea quarters, Continental Air Command, 
US 46.1, Subjeot as above, dated 25 February 1949, with inelosures, 
directing that a study be made to determine if any additianal or 
ag: raveting factors are onusing tne high percentage of eireraft re- 
ported out of commission. To 2»t#in general opinions of the mits 
involved, the -e/erence correspondence was forwarded to the follow- 
i.e units of this orraniza ion for submission of separate repor ts: 


$634 iactical Recenneissanece Group 
4th Maintenance & -upply Group (formerly 3634) 
4th Air Base Group (formerly 5634) 


The 72d Liaison squadron was not ineluded in the distribution es it 
had bee: inactivated prior to the receipt of the reference inquiry. 


2. The separate reports are inclosed herewith. A staff study 
is ineluded herein, which will in some instances maxe references to 
s.ecitic poin.s breught out in the attached reports. 


a. Special attention is invited to the report submitted by 
ne 4th air tase Group, prepared ty Major Jonald &. Jiamilten, whieh 
illustrates the opinians of many older officers and non-commissioned 
‘tieers with considerable prewar experience. It is felt that the 
report serics oonsi‘erable consider«tion as « study resulting from 
« reat amoumt of thought. 


b. The 4th Meintenanoce and Supply Group was included in the 
reportinr bece .-9 of the direct bearing that organization has on the 
aircraft ovt of eonnission in operating organisations. However, it is 
felt ‘hat had this study by thet organisation beer mde during the 
pericd in question, when there were personnel trouvles resulting from 
a low percenta-e «f assignment, tecporary duty to wittles and personnel 
instability, the conclusions shown under paragreph 2a would have 
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LFDM 452201 
Subjeets Aircraft Out of Commission, Hq 4th Fignter Wing, lan le, 
Air Force Base, Vass 


presented a picture more conyruent with the report submitted by the ive. 
Tactical Keoomaissance Squadron and inolosure 2 of the refere ce letter. 
Some of the probleas experienced will be discussed later. 


eo. Mention is meade to the percentaze of dcr: ft « of comis- 
sion indie.ted for the 72d Liaison quadrom. Approximately ‘ifty per- 
cent of the liaison aircraft assicned to that squadron were L-15, whicn 
were grounded for teohnioul changes or the engines by the factory. Sub- 
tracting those aircraft from the total percenta.e would produce an ex- 
ceptionally low out of commission rate. 


3. The following staff study by this heedquarters is subm.ited 
for your consideration. The first portion of tne study is prepered in 


the same heading order as show i: inelosure 2 >f the eference letter: 


a. ‘Personne] Shorta-es: 


(1) Pield Maintenance: It is believed tha. snirtayes 
of pevsomel in field mai: tenance was resvonsible 
for the following unsatisfactory conditions at the 
time the hich out of comuission reparts were consid- 
ered. 


(a) A reduced amount of repairs of reparable items 
whieh increesed the shipments to overhaul depots 
ard resulted in retarded supply action. 


A tendency for crvanizational maintenance per- 
somnel to add field maintenance work to squad- 
ron maintenanee fune-ions, because of * tine 
required to process work through tie field 
maintenance shops. They performed major sheet 
metal jobs, engine cylinder changes, rep lace- 
ment of larce airfoils, repainting of aircraft 
and equipment, major repairs of auxiliary equip- 
mont, ete. 


The above conditions adverse y affected ths 
accomplishment of organisational maintenance to 
the extoat that in many instances it produced 
requiremsnts for field maintenance normally 
prevented by orgauisatiqne] maintenance. 
Beample; lack of preventative battery and 
generator comtro] maintenance caused airframe 
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Air Fores Base, Va. 


> eorrceion damage requirimr some two hundred 
(200) manhours of field mintenanee to repair. 


(@) Inability of bese shops to readily accept end 
perform rewly directed field mintenance respon- 
sibilities ae required by regulation changes. 


Organisational Maintenance: As indicated ehove, 
orcanisational maincvenance was adversely affected 
by personne] shortages in field mintenance. 


(a) It is celieved tha. the conditions outlined 
under this ceading in .he report of the 162d 
factional Aecomaissernce Squa ron were appli- 
cable to ell aircraft opereting organisations 
on this base (Re: per la (1), Inel yl, 
365d Tao ser Gp). 


It is pertinent to note that the eons lus ions 

of Major H.wilton em the “quanti y” of per- 
son:iel required, (re: par #a (1) (a), nel 55, 
4th Air Base @p) are predicated om the infer- 
ence that the unsatisfuctory conditions relat- 
ing to incentive, control] end training, dis- 
eussed later in his report, were correcte4. 

It is further believed that the sesvmptions 
and conelusions pertaininr to general personnel 
problems are basically sound. (kes par 4f, 
Inel ;3). 


Supply: The siortage of qualified supply personrel 
is generally effecting both field and organ ise tions ) 
supply functions: 


(a) ‘The conditions related in the Mk Croup report 
relatinr to base supply activities (res per 2a 
(2), Incl #2) are coneurred with. The break- 
down of inventory teams, because cf pe-soanel 
losses, oaused inventory backlors. Atte pts 
were made ic osteh up om inventories by use of 
ke: persomel from other supply ‘uretions, which 
agcravated backlo;s in those sections. Any sup- 
ply tacklor multiplies tne delay in supply act- 
fone Posting tacklogs deleys processing of 
requisitions, preparation of due outs end section 
to replenish stoeks. 
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& (bv) A majority ef umit and teehnical supplies are 
limited in qualified persomel assigned. In- 
eorrect and incomplete requisitions, with little 
or no followeup action, produces delays. this 
eandition still exists, even efter assigumeat 
of personne] to authorised strength. 


(4) Gemerals The number of personnel required to perform 
@ specified mission is governed by the level of exper- 
ience end training of the key airmen and o: ficers. 
Personne] shortages eannot be besed entirely om tables 
of authorisation. the amount of experience and general 
know-how regulates the quantities of bodies required. 
The quality and amomt ¢@ training that can be aecomp- 
lished is soverned by the availability of -ereomel 
With the ebove prerequisite. 


(a) Tne importance of training im the service fune- 
tioms, supply, maintenance, ete., is of tines 
overshadowed by the operational training phase. 
Over emphasis om oper-tional readiness produces 
retarding of technical training whieh in turn 
results in lewered operatiom)] readiness. 
Having « high in eomeission >ate at the ex- 
pense of training will result in a lowered 
rete when key persome!] are lost. 


Many portions of 1/04E authorisations, with 
reduced pesce time figures, does not appear 

to consider the necessity for extensive train- 
ing im supply and maintenance fupstiens. Also 
there appears to be no consideration given to 
the greater amount of paper work and mainten- 
anes incidental to peace time eperation which 

is net required of war time operation. Reports 
ere multiple, and cere and preservation of mused 
1/oak equipment high. Training ef porecane] re- 
quired more than just sufficient persenne! re- 
quired to perferm normal supply end msintenanee 
missions. 

Reference is mde to Major Hamilton's repert rela- 
tive to training. (Re: par &, Inel #5). the 
assumptions and eonslusions are believed te be 
pasienlly seund. 
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be Personnel] Instability: A high pereentace of the minten- 
ance and supply problems hms been caused by ins:ebility. 


(1) Person:el Shortages: I stability has resulted in 
reinlistment for other bases, where airmen believe 
that they wil] be abl<« to remain longer, Airmen have 
an opinion that ther ecommnis are more stable. Non- 
commissioned o‘ficers are retiring with twenty (20) 
to twenty four (24) years service, thereby reijucing 
the much needed experience level. 


Operations Vittles: Personrel si.ortares created by 
Operations Vittles a other long time TIDY assign- 
mente are not reflected in personrel reports. Ar 
organisation ea-not keep high efficiency with « large 
percentare of assigned personnel cn TUYe Shipments 
on short notice and extensions of 1° periods have 
caused lowered morele. 


xperience leweles A majority of tne lo:ses by trans- 
fer and TOY assignments involve the experienced per- 
sonnel, This conditions affects or-a igatic s as 
outlined in paragraph Sa (4) above. efe ence is 
made to the remarks contai:e«d in the report of the 
162d Tactical necomaissace ig ron (iwg par la 
(2), Incl ;1),pertai ine te the instability of offi- 
cers. vapid transfers of maintenance and supply 
officers hae resulted in poor maintenance and un- 
sa isfactory sunply responsibility. Llar:e reports 

0 produced by rucid changes ot res: on- 


sug "sted that it will require « =in imum 
yer tor a staff officer or unit comnander 
e fully ecquminted with a tase of 
size, sc that he mirht efrecti ely per’orm nis 
duties. Iti elt tnat trensfers of of icers 
f treat level should be limited to a minimw 
f four (4, years to —htair hve erefrit 
his acquired mowled-e ot the bare avd irs 
al peculiarities. “ta ilit of 
of that class will provide mre s 8 
strat : clesrer cut -olicies for 
ance of the inexperienced. 


(bd) It is believed tiat the exoressed 
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assignment of nomrated officers, with exten- 
Sive militar, and teehnical experience, to 
statf functions is ct paramount importance. 
such personcel, most of whom are approachin- 
tne twili;ht of their military oarsers, may 
be depended upon to perform those duties effi 
iently end expeditiously for the reminder 
tneir acti.s duty. 


Ge lack of Vepot Support: Critical and eortrolled items of 
Buoply have eer the mai~ cause for AOCK requisitions. To some extent 
‘tems havin little or nc pest consumption for several year: back have 
oc ane critical besause of ad e | emphasis on ~i:tenance. Cylinders 
ro e200 engines (ies par la (“), Ine] ,1), have not been required 
zi\vil recent evlinder compression cheek program was instituted. Of 
Sixty one (61) ACCP items reouisitioned during April 1949, less than 
sever percent (7%) were non-critical or non-eontrolled items. 


de Transfer of Airorafts Wot enpliceble to tnis base at this 


@e Special Priority Operations anc neuverss Tix ents 
he M&S Grouo report (He: par Ze, Inel #2) are concurred 
is the ra. opinion at tase level, tht priority -perations 
cuvers have be. inoompletely pla-nec, pccrly ccurdinatsd at 
devei and directe. ; it insufticient time for the units iovolved 
eparations. kL. sone ir t e directives have bee re- 
ulter the operetio: has hee ¢ Separate steffi seciio 
ive. conflictin. orders, ofte: vithout an understa: dine of >:er- 
Sone] & urlares, equipment aveilability, requir ments for continued 
perswtion, ete. jirectives are sometimes tc. detwiled, allowi 
Little prercracive cf planing, are @i ot er times to 
i3 insu’ icient bssis for planing. 


rement of Unita: Jirectives rderins unit m 

&ppe rt taxe toc much time reaciiing base and mit lewel. The time 

etween che recetyt rvers and the completion of the movement allows 
sittle time cordiration betwee: uni s sonscerned, 

e Assignme:.t ci ’ i ffici time is 
hetwee receipt ive j ; nevi 

ro :reparation by th ziv snit's and procurement of 
tance a un fr the Training Com and 

informarior was 
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la of parte has not affectec pircrast 


ynet is indieoated in parerraoh Sc herein, 
rte neceasar: tu crovide complete engin with 
ring changes. he part r jet engie chances 

he come: ts ecmnteined in the #4& Group repor' 


are coneurred with. 


lusions: 


¥* 4s fei! mat the folicwir 
the unsatisfactory out 


j.scusse ave ¢ duce 
will ir. some extent 


commission aer@enta¢ o 


nue © 
ins ability. 


in dire- ves per-aining 
aent., pricrit~ operations or 
assignment c“ new tyre aircre’t. 


(ec Provisions fcr training 

suppl: personnel. 

ndition: of pers » anstaoilir 

i sufficient experie.ce 1 

er;isor: person ei end the pexrance of o 

nin s « direct bearing < he morale or 

tr< t felt that t little oonsid- 

hase of the morsie 

thet special services sctivities, 
clubs, etc., are -ive. move consid- . 
basic causes ! rale. The morale 
ef iciency h accomplishment of a 

and nos r ects th. wmeintenance 


ne pr se 
-rso;-nel shor a es, 


ecord.e 


many ins:anees where extensive 
required with insufficient 
repcrts produced a rload 


wre have . 
wevorts har: bee 
suspense time. 
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2. on already overburdened functions. his scon- 
dition acversely affected the morale of sirven 
in the bese supply workine slon- side o' civi- 
lians drawiny premium pay for overtime. 


The slowness in establisnin~ policies ef “ectin; 
the cereers of airmen, which have been rive: 
general publicity in newspapers, alone with 
other seemingly inconsistent information o 
career plannins has detrimertally affected the 
morules 


It appears evident thet the ir Force is experiencing 
yrowins peins which is reflected in reports of air- 


craft out of commission. It is surgested that many 
of the points brought out in this and inclose! reports 
Should be broucht to the attention of higher authority. 


‘ 
* 3 Inols ROBERT W. Co + 
363d Tac Colmel, USAF 


le Rpt of 565d 

hon Gp Comma nding 
2- kpt of 4th Mes Gp 
3S. Rpt of 4th Air Base 


Gp 
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BASIC: Ltr Hq Comt'] Air Command, Mitehell APB, MI, Subjs “Aireraft 
out of Commission", dtd 25 Feb 49. 
LFRA §th Ind Jue / rg 
Headquarters, 363d Tactical Ren Group, Langley AF Base, Virginie & May 49 
TO: Commanding Officer, 4th Fighter Wing, Langley AF Base, Virginia 
1. I concur with preceeding indersencat. 


2. Tae compeabeel the Gueaiting Stier, DO Se ee 
juadron Night Photo, are considered pertinent end appropriate. 


3. The 162nd Tastical Reconnaissanes Squadren possesees all 1S-26 
aircraft assigned to this Group. 
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only these factors contained in paragraphs 1, &, 5, 5 and 8 apply 
to this organisation. ‘fTheee are herein cammented upon seperately. 


(1) Persemel Shertagee In addition to the shortages listed 
under this paragrayh, this orgetisation experienced 
an 84% shortage of Airplane Powtr Plant mechanics 
SSX 684 and «@ 72% shortage of Airplane md Engire 
Mechanics 885 747. ‘These shortages plus others that 
existed within the maintenance spction necessitated 
Plecing 50% of the aircraft in flyarle storage. 


Persouns] Instability- In addition te the instability 
ef enlisted perscomel as memtioned in this paragraph, 
Ghould also be taken of the instability of 
persemel. Within the past eightem mmths 
mere thm 160 officers have bem assigned te this 
erpmisation resulting in a 300% turnover of 
persormel ineiuding key members of the squafron. 
Although this turnover was rot soldy within the 
maintenance section, it nonetheless affected it; 
fer everall good management and morale were difficult 
te maintain. 


Lack of Depot Suppet- This has been evidenced in this 
erganisation by the slow delivery of replacement 
components notably cylinders for the R-2800 engine 
and brake seals. 


Special Pricrity Operations and Missions- Conditions 
deseribed in this paragraph specifically applied 
te this organisation. 


Lack ef Parte- This is evideneed within this 
organisation in the case of a few specific item, 
Representative of these items are brake seals, glinders 
for the R-2800 engine, an‘ flight instrusents. Delays 
in delivery of these parts have often prevented the 
expedient return of aircraft to an "in commission" 
status. In addition, becamse the manufacture of the 
RB-26 has been discontinued, many replacement components 
are no leger available in Air Perce Stock. This has 
neceessitated the lecal manufacture of some items. As 

@ result some aircraft have remained “ACC” for a 
considerable time before AMC authorisation for local 
manufacture has been received. 


ary 
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be In affition to the eight factors Mated in trelesure # 2, 
the "exeeptien” of mass grounding of aircraft for 2.0. Complimee 
as outlined in Inclogure § 1 was applicable during the peried eo.cerned 
te the aircraft of this organisation, 

G. The efficient utili-ation of persouwrel and fesilitics 
has constantly been under study in thie organisetion, toward this end 
at various timee chances in maintenance methods have bee: made. For 
example- insufficient personne! were available tc previde a crewchief 
system of maixtenance. The orgenisation therefore adopted « epecislized 
mainterscee system which efforded a maximm utilization of the limited 
number of msn. The present increase of personnel hee msde it possible 
to combine certéein feature: of the crewchief ant specialised maintenance 
systems with a resulting decrease of “sirereft ovt of comission". 
Under this program a crew chief ie asnigned to esch aircraft, and 
each flict is respensible fer the specislised maintenance te all 
eirevaft assigned to it. In practice this means that all nambers of 
the flight are utilised in the performases of naintenanes inspections 
except those whose services are required for preflight and refueling 
of aircraft in ectual we. Ir addition, when none of the flight's 
airoraft are being flom, all ef the maintenmee persomel in the fli git 
are available for these inspections, 


2. Recemendatiow<- 


a. If the persemel wd supply difficulties cannot be 
renedied in the near future it ie reeormented; 


(3) ° That aircraft be assigned to orgenisations in 
proper prepertion to asei¢-°d «4 present for duty 
persermel; or 


(2) That alreraft i: flyable storage be considered 
separate from operational aircraft so as uot to 
reflect adversely on the perce: tage of eircraft 
im eoumissions o 


That the UZAY standard for aircraft i- somission be 
nefe flexible so at to >e in better proportion te 
the number of maintenance pe: sermd present for duty. 


SEGRE! 
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Basie: Ltr, Seadquarters Continental Air Command, Mitchel AFB, NY, File 52-1 
Subje Aircraft Ovt of Commission 


3rd Ind LPSCO-USH/pps 
Readquerters 363d Yaint + Supply Gp, Langley AFB, Ve & +» “5 
TO: Commanding Officer, 3634 Tactical Reconnaissance We, Langley APS, Va 


l. In compliance with 2nd Indorsement by Headquarters Tae Ren We, 
comments on the eight (3) major factors diseussed in Inclosure #2 are 
listed below. &ffort has been made to explain fully difficulties en- 
eountered by the Maintenance * Supply Group in s>lving problems eonfor- 
ming to those listed. 


2. Also comments relative to the basic corresponiense summarize the 
c ntributing factors of airoraft out of commission from the standpoint of 
the Maintenanee 4 Supply Group. Primary funetion of the group is to 
support the technical service of those organizations mainteining operational 
aircraft. Although not concerned with operational aireraft it is realised 
it's support ean effect approximately 20% of the aircraft assigned to the 
operatin# organisations This is effected by aireraft undergoing field 
maintenanee in the base shops, minor repair by specialists on sireraft 
located at the operating organisation, furnishing engines and secessories 
that are processed losally before installation, and supplying the parts, 
equipment, and needs of the organisation's operating aircraft. 


a- Personnel -hortages 


(1) Maintenanee: The shortage of personnel within this section 
has not reduced the direst support to the organisations op- 
erating aireraft. Loesal fabrication and repairs are eonsistent 
with and eonform to AF standards. The Technical erder son- 
plianee section has not affeeted the incommission status of 
operational aircraft assigned to the base, in its performance 
of supplyinz --d supervising the accomlishaent of technical 
order compliance. Shortage of specialists in the shops has et 
times eaused the backlog of work to increase, but the flex- 
ibility of issuing priorities has pot affected the already 
operational aircraft. 


(2) Supply: The shortage of personnel in the supply activities 
has reduced our inventory percentage. Has slowed down the 
processing of ineoming and outgoing equipment in the shortaze 
and surplus inventory in the T/O:E readjustment.fas curtailed 
the issue hours of ordinary issues, and at one tine seriously 
affeeted the priority three request whieh ereated a higher 
AOCP rate. Conditions outlined whieh have been attributed te 
the shortages of available persemel, has also been affected 
by the increase in the volume of line items essen: aatTG 
from the depots and te and from other organi zations. ‘ 


4 avr’ 
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The less and instability ef assigned personne] hes inereased 

our inventory beekleg. The acute personne] presently assigned 

eon train up te the expested standards but the less or trained 

personne] has partioularly off-est the aggressive training 

program. The average available individual can in most positions 

tam) a acceptable supply specialist within one manfred twenty 
120 days. 


Lack of Depet Support 


The pipline time in obtaining supplies from cur respective 
depéte is not considered abnormal when items requested are 
available at that depot. Critiesl and sontroled items present 
the main difficulty. 


Trenefer ef Aircraft 


Transferring of airereft ic not considered « major prebdlen to 
this organisation. 


Special Prierity Operation end Hanuveuvers 


Problems associated with cperations of this nature could be re- 
dused by more realistic planing at higher commands. To iliust- 
rate; the original support requested in Operation Combine Three, 
would have greatly eurtailed eperations at this base. Co- 
ordination and planning at the wing level reduced our support 
fer this operation to a point where it did not reduce the 
effectivness of the whole base exeept for shortage of equip- 
ment that was dispatehed for support end never utilized. In 
future planning it is suggested that when units move into the 
field, that the supporting organisation be integrated under ene 
central agency that may set up pricrities. This will reduce 
the se ealled, training, of supporting unite for any specifie 
organisation and is considered geod management and will conserve 


manpower. 
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od f. Movement of Unite 


Upen sovenent of = unit te a new station, three (3) officers 

and ten (10) airmen dispatched to the new station ean establish . 
@ supply cestion and ahve available fer fast satisfustery op- 
eration « eupply agensy within forty-five (45) days, provided 
they are exeused from al] extra sirigular duties. However, 

if the two stations are not far removed, the pipelines tins may 
be redueed by utilising the supply ehaans] of the firet station: 
Given a sufficient pricrity with proper eupply action by the 
requesting unit when supported by the area depot, the pipeline 
time of eritical items cam be reduced to fifteen (15) dayss This 
is not considered abnormal in Air Forge operation. 


Assignment of New Type Aireraft 


The main difficulty in the assigument of new sireraft is that 
the reeeiving station is act given a Ppreperetory time for the 
procurement of supplies prior te the arrival of the uireraft. 

4 limited supply of spare perts and aecessories for the new 

of eiroraft ean be expected within forty-five (15) days. Whea 
new type are to be assigned to a station, the station should be 
given « high priority in obtaining what are considered necessary 
supplies. This authority shold be grented as soon as desi sion 
is made to assign aircraft and not after the first aireraft as 
arrived at the station. 


Lack of Parts 


(1) The ACCP ‘Fate of a base is lowest when all maintenance and 
supply activities are consolidated inte one section. Supervision 
and control by one section allows for the proper coordination of 
cannibalisation and reduees the inherent “eed when eontrel of 
these activities is divided. The Air Force has developed 

changes of various accessories and assemblies, but these have not 
been carried to the point where kits and parts have been auth- 
Orized and made available. Particular mention is made of the 
interchanging of power plants eomplete with al] accessories, 
plumbin: and allied equipment. A year's effort on the part of 
this base has failed te produce aetion whieh would authorise and 
make available, engine build-up kits, or peekages for the support 
of forty (0) F-80 aircraft, even though the using organisations 
are expected to make package engine shan.-es. Although some of 
the items short are oonsidered critical, it inereases the out-of- 
commission time of the aircraft by requiring changes from the 

old to the new unit which results in hours added te the time for 
the operation. 


Ar IC 
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452-1 (25 Fed L9) 3rd Ind (Cont'd) 
Subj: Aireraft Out of Commi ssica 


(2) A pregram should be initiated to authorise the various bases 
to overhaul engine and alreraft accessories so that 85% of these 
items eould be reconditioned and repaired lesally. Repair of 
these items in this manner eould be aesomplished at a small per- 
centage of the cost required for erating and shipping charges. 
Present indications are that allowances for the purchase of pack- 
ing material and shipping cost are te be reduced to « mall 
percentage of thet expected, and therefore only those items re- 
quiring extensive <verhaul should be shipped to the depot for 
reconditioning and repair. ‘The shipment of all engines end se- 
ecessories to the depot and the lowering of allowances for crating 
and shipping eests will result in the steck piling of repairable 
items at the base level. There would be a sonsequent loes te 
using organizations due to the delay in shipping repairable itens 
te the everhaul depet. Aleo the escumlation of repairables 
under this proeedure would require the ceeupation of critical 
short storage spese. Each base should be authorised to performs 
all of the overhaul of items that can be accomplished by their 
shops, with a directive to ANC for support in its aseomplischment. 
To assisst in the above suggested prosedure, a study should be 
made as to the feasibility of making available to the base, re- 
plaseable parts, in kit form, such as are. new commercially 
available for the reconditioning of generators, starters, car- 
buretors, fuel pumps, etes 


(3) Mention ie also made regarding compliance with teshnical 
orders. Teehnieal order kits sheuld ve ecorpleted before the 
issuance of the teshnies] order and each compliance kit be as- 
signed to a particular aireraft by number. 


Se It is believed that comments relative te the sight (6) major 
factors discussed present a comprehensive picture of problems eneountered. 
It ie further beliewed that if suggestions made ould be acted upon that 
it would add greatly to the effeetiveness of this organization and make for 
better cupptrt te those organisations operating airersft under any eon- 
ditions. 


FOR THE COMMANDING OFFICER; 


STANLSY P. KRAJEWSKI 
2 mg Captain, USAF 
* adjuvant 
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Basic: Ltr fren ConfC, Mitehe) Air Force Base, N. Y., dtd 25 Feb 49; 
subj: ircraft Out of Coumission 


£62.01 3rc Ind \ 
Fq. 3634 Air Sase Group, Langley Air Force Base, Virginia, 12 April 1949. 


TC: Commanding Officer, 3634 Tactical Reconnaissance Hing, Langley Air 
Torce Base, Virginia. 


1, Report required in paragraph 2 of 2nd Ind is atteched’ as in- 
closure 3. 


2. Of the eight factors referred to in paragraph 3 of badie letter 
the following five heve not been ineluded in the attached study’ for 
reasons stated. 


a. Lack of Depot support is only apparent to an organisation in 
he Air Base Group by resscn of delay in matters of su! ply. Cause or 
specific recommendation for corrective action cannot be properly\ discussed 
by the writer. 


b, Transfer of aircraft is not considered s serious problems in 
this organisetion Existing directives on the subject are considered nec- 
essary and adequate. 


c. Special priority operations of an emergency nature aré ¢on- 
sidered pLnavoidable ‘aneuvers as necessary training. Both should when- 
ever possible be ecndueted by complete units. Every effort should be: mde 
to avoid drawing personnel from a number of units to enlarge ancther qt the 
cost of lost efficiency to all. i 


4. Movement of units cannot be properly discussed by the under- 
sicned due to lack of fauiliarity with the problem involved, 


e. Lack of spare parts is e definite and serious problea but 
beyond the ability of the writer to enalyze due to unfamilisrity with 
policy and methods of procurement at the higher levels. 


3, The remaining factors of personnel shortege, personnel instabi- 
lity, essignment of ne types of aircraft have been considered as = part 
of the whole problem as seen from Group level. 

iL. The items referred t: in paragraph 2 of basic letter consisting 
of structure of maintenance OT; anisations, maintenance inspect lon methods 
and duplicat on of saintenance operct ons are considered generally satis- 


factory and not noticeably contributing to any excess of sircraft out of 
commission, 


won L. sTmmI 
Colensl, WAP 
Seesen md Leg 0.0576 
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STUDY OF AIROMAPT OUT OF ocuntmes 10m 


ie cousidering existing conditian relative te aircraft cat of 
commission, it is believed relevant to compare the situation be 


Overall duties have included edmizistration, arz- 
ament, maintenance and staff at division and caumad levels. 


8. This etudy is prepared under the following headings and an 
attempt is made to provide a discussion, eonelusicn and reeeumenda tion 
to eachs 

a. Equipment 
(1) Aireraft 
(2) Teols 
(3) Macilitics 


Quantity 
Quality 
Capability and adaptability 


Physical training 
Military training 
Eduoe tiem 1 
Teehn ical 
Supply 
(1) General SECRET 
VEViNL 
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Stady of Aircraft Out of Commission - 5634 Airy Ince Group (cont'd) 


Be Bquipmen t 


a. Aireraft of today end alee of war have 20% presen ted 
any redieal change in design cufficient te camp te established minte- 
ance procedure whem compared te the changes made in the carly thirties. 
The trend ef design seems to simplify eecessibility fer maintenance. 


be Tools are mere plentiful, more efficient ani easier te obtain 
than was theught peseible in prewar days. 


e- Macilities such as cleamers, heaters, lubrieaters, hydraulic 
jacks and engine stands, test mits that exist teday were almest unheard 
of although mest ef the same requirements existed. 


ad. Conclusions 


(1) Tmt mpither type, design ner quantity of present day 
equigment is centributing serious diffisulty te present 
mein-enanzes. 


heoommen da ticne 


A 
(1) That efforts be continued te still further improve and 
simplify replacement of engines, secessorics ami aire 
eraft parte. 


4. Persemel 


ae Quantity. Figures indicating the ratio of tetal number of 
persomel to number ef airoraft is used at present time as ecupared te 
possibly 1937 or 1938 are net available to the wuadersignued. Hewever, 
personal observation seems to indicate a much higher ratio now than at 
that time. . = 


(1) Conclusions 


(a) Tmt there are ample "bedies" at present in the 
Air Poree to maintain airereft in sufficient quan- 
tity to meet commitments, previded proper centrel 
is exercised over beth persennel and eperaticns. 


That there appears te be a high ratie of eiviliens 
to militery persemel in maintenance and supply 
activities et present. That it should be possible 
to obtain more preductive effort from an equal 
number of military persomne] and at the same tine 
acoomplish more training im higher echelens of 
maintenance. ‘That emergency requirements and 
peak loads which necessitate overtime or comen- 
eatery time eff ean be more adequately handled 

by military persemel. 


2 
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Swady ef Aireraft Out of Connission - 5634 Airy Base Greup (eent'd) 


(2) Recommendations. ‘That every effort be mde te replace 
all pessible civilians engaged is eirereft mintemnuse 
and supply by military persomel. Any effort should 
start at Wing or Mace levele and especially at places 
where the two classes are employed in ene activity. 


be Quality 


(1) Xt ie believed and personal observation seems to confirm 
that recruiting standards are higher today tima ever 
before. The educatiem) level ef these in th service 
is certainly higher thas in prewar days. 


(2) Amy failure of the present type of enlisted pore: te 
produce intelligent effert is net the result ef « lack 
ef character, education er potential ability. 


(3) CGenelusions 


(a) ‘That the present type ef enlisted man possesses 
all the necessary qualities for « geod or better 
crew chief, flight or line chief that his pre- 
decessors who denens trated what sould be done. 


(>) ‘tat any lack of initiative, ability ets. is more 
the ultimate result ef existing laber wien poli- 
eies, lack ef discipline and preger centre). 


becemmenda tions 


(a) Seat existing policios relative te discipline ant 
eentrel be recensidered. These subjects will be 
diseussed latey under the heading ef eentrel. 


e. Capability and adeptadilig 


(1) 4m Air Foree in war time is not creatly restricted by 
Gengressional cocncny of appropriations or mn power 
gher tage, it can and deos succesfully practice spec- 
dealisation im maintenance activities. the sesessity 
for capability or adaptability om the pert of indi- 
viduals is offset ty the number of bedies available. 
Under such conditions the Air Force could be eonpared 
to a large industrial corporation. Such an organisa~ 
tiem ean fulfill leber requirements in different 
ogo upe tlenal specialties ty hiring er firing on the 
lece] laber market er the Air Force by requisition 
te selective service authority. 


nete 
39 60 
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Study ef Aircraft Out of Commission - 363d AirBase Group (cont'd) 


(2) In peace time congressional secneny and the principle 
ef volunteer enlistments makes it essential that an 
j Air Foree realise the full potential ef every individual. 
This requirement preeludst extensive specialisation in 
individwal effort. 


It is believed that im peace time the prime function 
of the USAF is the training of individuals eapabe cf 
assuming leadership roles in the expended Air Fores 


made necessary by an emergency. A sound pregran pre- 
individual receive the treadest 


and time eveilable. 

was demonstrated by the fact thet much of the success- 
ful expansion ef the USAF in 1939 te 1942 was dus te 
efforts of enlisted men premeted to higher grades when 
the cecasion arose. ‘These enlisted men were their coum 
electrical, hydraulic, prepeller and shest metal epse- 
jalistse These men did not possess any inherent abil- 
ity or treite net to be found in the mechanics of today. 
Their problems, especially in the transitien fram the 
crude B-6's to Bel0's, B-18's and B-l7's were nore 
varied end serious than those of mechanies today. These 
prewar soldiers éid possess # very certain knowledge 
that they were expected to adapt themselves te and 
accomplish whatever duty they were assigned te. ‘they 
know what to expect for failure or ineffieiency. Their 
ineentive was the greater privilege and pay that acecn- 
panied eventual premotien. 


Cone lusiens. 


(a) That the aesigument of more tn & 
ef specialists te a squadren tends 
initiative and ensequently the abi 
craft crew. 


That future planning must contemplate means whieh 
will inerease the intiative, self reliance and 
leadership ef crew ehiefs, flight ehiefs and line 
ehiefs. 


hit ome nde tioms 


(a) ‘that e training program be initiated whieh will 
inelede sufficient eccolerated training for crew 
ehiefs to insure within « reasenabdle tine that 
all crew ehiefs pessess the qualifiestions of 
the average electrical, hyéreulic and propeller 
specialists end that they be enpable ef effecting 
ainer sheet metal repair to aireraft. 
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Study of Aireraft Out ef Commission = 3634 Air Inse Group (cont'd) 


(>) teat the fortheening 
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Study of Aireraft Out ef Commission - 5634 Air Base Group (eomt'd) 
(4) Genelusicns 


(a) That NCOts are a nesessity in any military organi- 
sation and that im order to be effective they uust 
have end exercise eutherity. 


(>) That the policy of renumerating individuals, whe 
deo net possess the qualities of leadership, by 
appointment te ECO crade is net sound. 


(e) Tmt the suomer seme methed is fomd of reestad- 
lishing the esprit de corpse found im prewar orceni- 
gations the eoomer better maintenance will be 
accamp lished. 


he oonme nde tions 


(a) ‘amt the prepesed carver program contemplate a 
eorps of high grade BCO's and yet provide « seale 
of remmeraticn and promotion for specialists not 
eensidered HCO material. 


That wtil such time as the present quantity ef 
BGO's ean be reduced te a realistic mumber, that 
HCO's im pesitiens of respensibility such ae lines 
ehief, flight chief, shop foreman, supply enief, 
eamunications ehief ete. be given every extre 
privilege peseible euch as exousal fram squadren 
duties of CQ, Messchecker, Ete. In addition, 
whenever possible at military formations these 
men should be required te serve as platoon leaders, 
even if officers gust be exoused from parade in 
erder to previde suitable eppor umity. 


that every effort should be mde to reduce the 

number of NCO's performing menial tasks. This 

with the thought thet it my be better to lose 

the reenlistaent of poor material and raise the 
standard or caliber of the reminder. 


Give high pricrity te a study ef the possibility 
ef minteizing more stable organisations. It my 
be more profitable end efficient te transfer ecm- 
plete organisations rather than ematinus the pre- 
sent repid tarnever of individuals in every organi- 
aa tion. 


Comterol 
(3) Refers the wer, contre] of 


the 
- eiee wae in the hands ef 4 corpse experienesd and effi- 
oe wie snes 
id 


wericuws Air Foree activi- 
ef 


oan J 
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Study of Aircraft Out of Commigeion - 3634 Air Inse Group (cont'd) 


individuals exercised the authority veated in their 
office. ‘This authority was based om diséipline and 
evstems whieh the exporiense of armed forves of the 
world over a peried ef several thousand years had 

found necsesary. Thig discipline, and the exersise 

of autherity which secempanied it, was considered fair 
by all. Control was maintained aeeording to established 
principles, reguletions anf ncthods, without hardship 
to anyone susceptible to any form of discipline. Auth- 
ority could be delegated effectively dem to the lowest 
ranking ECO. Those in authority accepted and exercised 
their responsibilities according to their rank. Indi- 
vidwals thoroughly umdersto:d the penalties fer failure 
te successfully perform their functions in an efficient 
manner. Those UO0O's below the 2nd grade kuew that aet- 
ien fer inefficiency or delinquency could be fair, 
ewift, summery end sure. ‘The weak fell by the myside 
er 4id net reenlist. Theee whe attained the ist and 
2ad grade were well tested and seldem required wmfaw | 
orable action. Im 1938 it was estimated than an infi- 
vidual would require 22 years of service to attain the 
renk of Teelmical Sergeant. Premotien and reduc tien 
of all Wat the lst two crades ws effected by the mest 
reepensible officer in-am organisation. This systen 
led to efficiency. Sueh a simple and effective system 
is mot im use teday. The reduction of an inefficient 
mem-cemmissioned officer in any grade is « mtter to be 
appreanehed with considerable trepidation. 


The rapid expansion caused by the wer resulted in the 
appeintamt ef many inexperienced ani weuitabdle indi- 
viduals te positions of authority. This eendition u- 
deubtedly contribeted to todays situation wherein sup- 
ervisery perseme) ne lenger haw the sutherity ence 
eensidered essential. 


Cone lusiens 


(a) Smt @iecipline im the Air Foree is not w to 
the standards necessary for mest effective utili- 
sation of persennel] and equiguent. 


(&) Maat if a corpse of officers ani nen-camisa med 
officers comgaradle to these ef pricr to 1940 is 
reestablished with similar avutherity, it should 
be possible te attain acseptadle standards of 
discipline. 
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Stady ef Aircraft Out of Gemmission - 3634 Air Base Greup (eent'd) 


(e) 


Theat the sereoeming cf comuissionsd officers since 
the war has previded a bedy ef officers capable 

eof preperly exercising authority to the same ox- 
tent as officers were secustemsd te befere the war. 


That non-cownissioned officers have net been screened 
with any view to de their ability te exer- 
cise authority and thet euch sereening should be & 


high priority preject. 


That lack ef proper centro] in all] phases of minten- 
amee and supply is « very impertant facter contri- 
buting to the high percentage ef aircraft cut of 
ecumissicn. 


(4) Recommends ticns 


(a) 


Tat the aumber and dietribetion ef N00's qutherised 
for ergenisations ether than Ince Sheps, Headquarters, 
Seheols ani Depots be reduced te a figure couparabile 
te prewar days. 


That ratings be provided to canpensate for nenetary 
less. 


Tat premetien end reduction ef CO's be effeoted 
by the same authority tint centrelied the func tica 


tien of effort rather than bread tre 

preficiencsy. Mnlisted men, in many csces, 

the preeepts ef trade wicnian or cus 

the war seem te fool that an MOS cenfers 

of expesting te remain indefinitely in a epocia ity. 
Sush men fool mistreated if erdered te porfern out of 


their spootn lite 
tien has miseel 


basic laber. 


fm Air Pores erganiseation with its rigid 


7T/OaB filled by specialists, er individuals whe are 
enecuraged te believe they are specialists must, if it 
is to aveid administrative difficulties accemplish 

miseellansous labor om, « duty rester basis, this pol- 


iey necessitates using skilled wm fer labor. 


Before 
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BCO's it might be better te accomplish basic train- 
ing in the eporating organisations. 


Dat basic airmen sheulé porferm uty in an eperat- 
ing equadren before being sent te twehnical school. 


Dat maintenance efficers are capable ef handling 
end assigning persemel] to the best edventage for 
susesssful seoenplishment ef their mission without 
prejudice te best interests of the service. 


Tet the aircraft mintemmece situstiaon and everell 
preficiency of mintenance persennel will inpreve 
when maintemamese officers are able to take full 
edvantage of their elese contact with essigned 
persenne] and govern their actions secording ly. 


The wmeertainty invelved in cuteaens of reelassifi- 
eation beards end inaptitede ewluatien boards tends 
to discourage officers fram attempting proseedings 
and hense te premete inefficionsy ty toleraticn of 
werderline cases. 
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That the pelicy of, im deserving ences 

mutual transfer as practiced in prowar days 
adequately cover the cases of BG0%s whe are not 
satisfied in «a specific organisation or base. 

The principle ef mutual transfer properly applied 
should mect requirements of merele without effect 
ing contrel end stability ef an organisation. 


Re commen da tics. 


(a) That the MOS system as now in fetus be wed as an 
informatie guide fer primary eseigament or plan- 
ning purposes and net as a directive for duty acsign~- 
meat or porfermueec. 


That BCO's be required to reenlist in their parent 
organisation within 24 hours if they wih te retin 
the rank held at discharge. 


frat HOO's be permitted te effect mutual transfer 
in grade at diseretion of the commanding officers 
of beth eomands if no expense te the goverment 
is involved. When expense is involved appreve! 
sneuld be obtained frem higher headquer ters. 


5S. Training. 
@- Physical Treinzing. 


(1) ‘the interpretation ef existing directives on physicsl 
training indientes an intentien te promote merale as 
well as an averege condition ef physics] fitmess, The 
required time is 3 hours per week and the type is super~ 
vised ecmpetitive athletics. The ultimate geal, wish 
and desire of any geod maintenance officer or enlisted 
man is to maintain the maximum number of aircraft is 
eemmission or return one te commission as som &8 pes- 
sible. Activities whieh detract from time available 
for such maintenanee becomes « burden unless of obvicus 
valus. Many mechanics believe thet in the performnes 
of normal duty they get more exercise in me days werk 
than a elerk obtains im a week including the 3 hours 
athleties. ‘The theery ef imprewd morale through eddi- 
tienal exereise is questionable. The less ef mn hours 
is ea definite handicap. 
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Study of Aireraft Out ef Cemmission - 3634 Air Base Group (cont'd) 


(2) Genelusions. 


(a) It is believed that amy moohanis ine typice] 
organisation gets enough exereise to maintain 
physical fitness and that morale requirements 
can best be met by voluntary participatien in 
any spert appealing te the ind ividwl. 


(3) Recommendations. Py 
(a) That compuleery supervised physical training be 
abolished as @ requircment for mainteranse sections. 


we Military Training. 


(1) ‘he fact that discipline in the USAF is ata very lew 
level eannet ‘be denied. ‘the mecd for disciplines need 
mot be diseuseed, it is fundamental. 


(2) Genelusions. 


(a) ‘That until eush time as commissioned officers, 
warrant officers and nen-cemmiscioned officers 
assume and exercise the preregatives of their 
renk es a bedy, the securing and mintenance 
discipline will be en almest tasurmeount ble 
preblen. 


That drill, imterier guard end ceremenios when 
preperly condueted are @ preven mothed of teach- 
img diseipline to all sencerned. 


{he extensive use of military police insofar as 
the averace Ame@ican is eenserned does net previde 
a solution to the probdlen. 


tat if a progran intended te secure éiscipline 
- ge instituted, it must take precedence ever all 
other eetivities net necessary for safeorwré of 
a Bee. 


frat once discipline ef the desired degree has 
been obtained it will be possible te reduce the 
time necessary for disciplinary training. orfi- 
eors and nen-cemmissioned officers will then 
maintain their prestige as a mtter of custem 
ae well ae regule tien. 
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Study of Aireraft/of Commission - 3634 Air Base Group (ommt'd) 


(3) Recemmenda tions. 


(a) ‘nat the ceremeny of daily retreat be held by 
all organisations and cemmanded by BCO's. 


(b) ‘That reveille be held for these living im barracks. 


(e) Tat e minimum of 2 hours a week te devoted to 
infantry drill with BOO's acting as platocn and 
squad leeders. 


(4) ‘Tat interior guard be performed by all persennel 
with twe formal guard momtse per week. 


“(e) ‘That those officers whe do not require and enferes 
the oustems and regulations ef Military Courtesy 
be summarily dealt with. 


EBduea ticnal. 


(1) It is believed that exeluding the crientation (or prepa- 
ganda) program the full gessibilities ef an elementary 
educa tional pregram have never been realised. It is 
believed that a properly somdueted Inse Seheol teach- 
ing English and an themtics for permps an heur a day 
would add to the efficiency of tne Air Foree. ‘there 
are a number of individuals whe could we such training. 
Compulsory attendance might be necessary for certain 

HCO's im line for premetion. 


The value ef the orientatian program as conducted in 

the past ean be understood when considered in rela tien 
to a drafted arny of doubtful average educational tack- 
ground. As far as a volunteer regular air forces organi- 
gation with the higher type of individuals is eencerned 
ite value is doubtful when balanced against the loss 

of preductive man hours. 


Cenolusiens. 


(a) Am educational pregram either voluatry, coupul- 
sory or beth could be made a great asset te the 
Air Fores. 


(bd) Oriemtatien with a view te moulding epinien on 
eurrent events should mot be mde compulsery for 
an American with an AGCT secre of cover 70. He 
ean and dees read the newspapers. 
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Study of Aircraft Gut of Commission - 5634 Air Base Group (cont'd) 
(4) Recommendations. 


(a) Use every effort te plan and condust Base scheols 
for the benefit ef average or higher type individ- 
wales who desire or require additional educstian 
sufficient te enable them te intelligently absorb 
teelmical instructions er publica tiens. 


(b) Whem orientation relating te covermental or USAF 
policy is necessary, require that it be conducted 
by officers within the organisation. 


4. Tebnical. 


(1) Whem a recruit leaves basic training sehool, is sent 
te teckmical school and after graduation te an eperat- 
ing organisation he has ne great value fer a cons ider- 
able length of time. If he mms specialised in eleot- 
risity, hydraulies, propellers or sheet metal he is 
precticslly a liability due te necessity for close 
gupervisien on OJT. A craduate whe hes specialised 
may not have adequate eppertunity to function in his 
specialty and became discouraged. 


When @ relatively experienced mechanic who voluntarily 
er otherwise attends Technical Scheel, he attends classes 
with basics and progress is slow, previow: experience 
dees not add to possibility fer advanced training. 

Older men hesitate te velumteer for training which 
Anvelves six marths absence fer perhaps 35 months of 
actual benefit. 


The prestice of detailing yeug basics to sehoo] when 
they have neo idea what specialised training my involve 
em their first enlistment is net eonsidered sound is 6 
volmtser organisation. 


Cone lusiens. 


(a) If weeational training is considered indispensable 
after gradm tien from basic training, it should be 
eensideredé as indeotrination and limited te the 
shortest possible time under three min classes, 
eduinistratiw, technical ani housekeeping. Tech- 
nies] tweining should be limited te basic aireraft 
maintenanee principaes. 


Candidates for formal technical training should 
eome from operating orgenmigatiens after their 
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Study of Aireraft Out of Comission - 3634 Air Base Group (omt'd) 


(e) Formal technical trainigg should if possible 
eonsist of three distinet divisions tesie, (in- 
dootrination), elementary (similar to existing 
courses) and advanced. 


Por special requirements of new develeguents 
accelerated eourses for selected individuals 
should be planned. 


There are a great many senier HCO's whe she ld 
volunteer for or be sent to Technical seheol tut 
six months fer a formal course seems excessive 
unless in the case ef advanced training of an 
outstanding individual eensidered fer line chief, 
inspester, shop foreman or depet mintemanse. 


ite commen da tions. 


(a) That the whole problem of teclmical treining be 
studied with a view te providing a bedy of all 
around mechanics comparable te crew chiefs in 
period 1930 — 1939. 


That reeruits serve « minimes ef 6 mnths in an 
operating organisation before being sent to schoel 
for formal teelmieal training. 


Tmat only im exceptional] euses, permit reeruits 
to attend specialised courses wmtil they have 
cempleted the aireraft mechanics course. 


When the proposed carver plan is placed in effect, 
make cre@uation from an advanced technical seheel, 
a requirement fer eligibility t the ist grade. 
Graduation from an elementary evuse should be a 
requisite for the ind and Ord grade. 


6s Supply. 
@.e Gemeral 


(1) ‘the writer is not qualified te discuss reasens behind 
the existing supply situation. He dees mew that in 
the early thirties when new end different type of aire 
craft fellewed ancther at frequent intervals in spite 
ef appropriations pared te o minima it seemed possibile 
to obtain supplice at tase level with case and dispatch. 


Y C576 
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Btudy of Aireraft Out of Commiscion - 35634 Air Base Group (eant'd) 


(2) It deo seem that except for ACP and certain pricrity 
III items that expeditious preeurement cf many i tens 
of eupply is, am the basis of cemparisen at using level, 
vmnesessarily slow and compliested. 


Cenelusiens. 


(a) ‘That simple and adequate supply eontributes to 
good maintemmees. This is especially true of 
many items mot ordinarily eensidered important 
such as nuts, belts, hese connections, hese 
clamps, cotter pins, gaskets, tubing, ete. 


That it is doubtful, in border line eases of 
replacement, when diseipline is lax, if « crew 
member will walk a leng distances from the parking 
area te presure perhaps a new hose cennection 
when the old one my last another few hours. 


That a crew ehief stand generally similar to 
those previously issued might net enly be esoncni- 
eal but add te safety and efficiency. 


That due to difficulties in handling overtine 
or compensetory time off, the preetices of ecn- 
dueting supply activity largely with civilian 
help breaks dom when peak lead or emergency 
arises. 


The use of military personnel energetically 
supervised would certainly out dom pipeline 
time in procurement ef ordinary requisitions 
and more particularly the leet time at inventery. 


heogmmends tians . 


(a) ‘That a crew ehief stand generally similar to that 
used up to 1940 be iseued te all crew chiefs. 
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Commanding General, 20th Fighter Wing, Shaw AFB, S. C- 


le This orgénisation is embarking on an exténsive cumery, rocketry 
and bombing exercise and it is desired to tring to your attention at this 
time certain deficiencies in the A-1B GHB sight which render it totally u- 
satisfactory for tactical use. 


2. The principle characteristics which are considered unsatisfactory 
are the following: 


a. The reticle has a different position for aiming each type of 
ordnance which makes-it impossible to fire more then one type of ordnance on 
a single pass with any degree of acouracy. A requirement exists in air to 
ground atteck to fire more than one type of ordnance in a single pass, i8+, 
machine guns and bombs and/or machine guns and rockets. With the present sight 
this is impossible because the reticle drops approximately 5.5 degrees for firing 
rockets, thereby leaving no reference for firing machine guns accurately, and 
drops approximately 7 degrees for bombing. : 


b. The bomb release mechanism releases the bombs from the negative 
acceleration of a "push over" rather than from the positive acceleration of 
a "pull through". Release of bombs during negative acceleration presents the 
following difficulties: 


(1) Directional control is difficult when the airplane is 
undérgoing negative “G" forces, thus causing difficulty in directional control 
and correction for errors in deflection. 


(2) Visibility (forward and dowmrard) from the airplane is 
poor in a “push over", making it difficult to align the aircraft accurately 
on a target along the proper axis from a high altitude. . 

(3) Alignment on a target along the proper axis through broken 
clouds is more difficult from a “push over" than from @ diving turn and "pull 
through” due to the fact that visibility is poor forward and downward from 
present low wing fighter sircraft in other than a diving turn. 


(4) Pilot discomfort is greater and pilot capabilities are 
lower in a “push over” than they are in a "pull through". 


c. The machine gun computing mechanism and bomb aiming and release 
mechanism are one and the same unit and not separate units which could be 
turtied off or on without affecting each other. This combination of mechanism 
in a single unit causes the sight to be a complicated and bulky device which is 
difficult to maintain and operate. Furthermore, failure of any one component 
of the sight renders the entire sight inoperative. 


J -/0¥ (o-2) 
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OQrANl T 


Subj: Deficiencies of the Gun, Bomb @id Rocket nM (Cont'd) 


a. The long warm-up period (15 to 30 mimites) before the sight 
is fully operative renders the sight totally unsatisfactory for use in an 
interceptor or short range fighter. The mximm time for ware-up should not 
exceed the time required to start engines ani take off. “oa 


e. The sight image vibrates excessively during continuous firing, 
making the sight totally unsuitable for serial gunnery. 


f. Low light intensity of reticle makes the sight imge difficult 
to see on a bright day. 


ge Operation of the manual spanning cofitrol causes severe oscil~ 
lation of the sight image in sise and lead thus making it impossible to span 
accurately at other than extremely short or extremely long ranges. 


h. Low position of sight image on windshield makes it necessary 
for the pilot to "duck" to see entire image. 


i. Hard landings, excessive "G" forces, or rough treatment will 
cause the sight to be jarred out of proper boresight alignment. 


je The sight reticle becomes invisible with slight movement of 
the pilot's. head. This is probably caused by the small diameter of the lens 
in the sight head. 


k. The sight image in the computing position and manual caged 
posjtion does not coincide even in level flight. 


1. This sight is so complicated that it requires constent main- 
tenance by highly skilled personnel which are not authorized in current 
tables of organization. 


3. It is believed that the above mentioned deficiencies render the 
A-1B-G.B.R. sight operationally unsatisfactory, thus reducing appreciably 
the combat effectiveness of any organization so equipped. 


JOHN A. DUNNING 
Colonel, USAF 
Commanding 


At - ror (39-@ 
7 01442 
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© CO (26 Oct 49) lst Init, a. 

P, Subj: Deficiencies of the Gun, Bomb ani Rocket Sight 4-18 
rz 


HEADQUARTERS 20th Fighter Wing, Shaw AF Basé, Boas 4617 Now 1949 
\) : 6 
cy ‘0: Commanding General, Fourteenth Air Fores, Robins AF Base, Ga. 


1. Information contained in basic letter is « resume of the deficiencies 
noted in the A-1B gunsight during extensive colibat maneuvers, Although en 
unsatisfactory report was rendered on this gunsight on 17 June 1949, it is 
believed that the importance of the recomendations warrant pdsitive corrective 
action. Since Sperry repres@ntatives inform us thet mmy ofvthe current defic- 
fencies are being incorporated in a new sight being developed by Sperry Corp- 
oration, it is recommended that basic letter be forwarded to Fighter Require- 
ments Section, USAF, in order that corrective specifications may be written. 


2. after detailed conversations with representatives of Sperry Corpora- 
tion now on duty with this organization, it is believed that the current 
modification program for the A-1B sight will give us an interim sight which 
may meet minimm requirements. After modification is made at the Sperry 
Factory, using kits #1 or #2, the following deficiencies will still exist: 


a. Over=-sensitive ranging. 
b. Insufficient reticle brilliancy. 
c. Ten (10) mills vibration. 


d. Flucuating electrical power source, which decreases accuracy 
of sight 10 to 20%. 


3. It is requested that the program for factory modification of the A-1B 
zunsight be expedited. Information from AMC indicated that the program would 
be effective 1 November 1949, however, to date no instructions have been 
received, 


/s/t/ P. K. MORRILL, IR. 
Colonel, USAF 
Commanding 
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452 2d Ind 
CT Deficiencies of the Gun, Bomb and Rocket Sight A-1B, fr Eglin 
Aux #3, Eglin AFB, Fla., dtd 25 Oct 49 


Ha Fourteenth Air Force, Robins Air Force Base, Ga. 30 Nov 1949 

Commanding General, Continental Air Command, Mitchel AF Base, N.Y. 

1. A modification program is now being conducted by the Air Materiel 
Command at Eglin Auxiliary Field #5 to modify the A-1B and A-1C Sights on 
thirty (30) F84D aircraft assigned to the 20th Fighter Wing and thirty (30) 
F-84E aircraft assigned to the 3lst Fighter Wing. 


2. The following improvements are being incorporated in the Sight modifica~ 
tion line: 


a. A-1B Sight: 
(1) Provide heating for the sight head. 
(2) Provide additional heating for the computor. 
Strengthen mirror assembly to reduce vibration. 
Install composition type resistors. 
Install condenser lenses. 
¢ Sight: 
Provide heating in the sight head. 
Install condenser lenses. 
(3) Install composition type resistors. 


3. It is believed that the above modification program will determine 
whether the Al Sight will be suitable for jet type aircraft. 


* /e/t/ RALPH F. STEARLEY 


Major General, USAF 
Commanding 


Sibiit [ Wf -78¥ C8- @) 
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SECT 


General Thatcher 14 November 1949 
Colonel Muehleisen 


Aw-1B, A-1C Gun Bomb “ocket Sight Situation 


1. atest information concerning subject sights reveals that 
operation of thes isnts in the fiel! is nerally unsatisfactory. 
At the recent ‘re-Vunnery ~eet vonference held in ‘ashington on the 
9th and lOth of “ovember 1949, Grour Commanders there present whose 
organizetions were equipped with A-13 sights, unanimously were in 
favor of returning to the K-14 sights so that they would heve a fair- 
ly satisfactory instrument to conduct gunnery practice for the gun- 
nery meet to be held in “arch 1950. ote here that K-14 sight pro- 
duction was curtailed upon the advent of the A-1B sights and that 


numercus complaints as to operational serviceability of K-14's still 
instock have been evidenced. 


2. A formal reqest from the Fourteenth Air Force, specifically, 
the 20th Fighter “ing, was received in this he«dquarters for per- 
mission to install one (1) K-14B gunsight in an F-84D and that if this 
worked satisfactorily they further requested permission to equip eleven 
(11) additional aircraft with the same sights. This request was held 
in abeyance by this headquarters pending the outcome of service tests 
presently being conducted by 4ir ‘roving Ground on the A-1B, Report 
is due in this headquarters on or about 15 “ovember 1949. Addition- 
ally, Seadquarters Air Materiel ‘ommand is also conducting tests, re- 
sults of which will determine whether use of A-15 and A-1C sights 
will continue. Jt is understood that preduction has been tentatively 
Jiscontinued. 


3. ‘hat type sight will be offered as a replacement or in ab- 
stitution is not known at the present time. 


4. For your information, the A-1C sight contain these major 
improvements over the A-1B: 


a. The sight head includes anti-vibration parts to over- 
come vibration difficulties when firing guns. 


b. Computer includes damper heater change to eliminate the 
excessive warm-up time under sub-zero operating conditions. 


c. Amplifier computing includes complete change of resistors 
to overcome short operating life and maintenance difficulties. 
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14 November 1949 


A-1B, A-1C Gun Bomb Rocket ight -ituation (Continued) 


5. Three hundred and seventy-five (575) of these modification 
kits were to be procured from the Sperry Gyroscope Company to be used 
in a retrofit program on the unsatisfactory A-1B sights shipped earlier. 
A-1C sights already received in the field were reported as being still 
unsatisfactory. This too was learned at the Yre-vunnery “eet Confer- 
ence. 


o 


6. The matter of sights was of great concern to all attending 
the ‘re-Gumery “eet Conference in “ashington and although no speci- 
fic remedial action ws indiacted at that time, an all-out effort to 
sclve the problem is to be made by responsible aut orities such as 
Air ‘roving Ground, Air Materiel vommand and “ir -raining Vommand 


with strong backing from Operations people and the Director of #rma- 
ment, Headquarters USAF, 


DOLF E. MUEHLFISEN 
Colonel, USAF 
bir of Oprs & Ing 
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tat the 21D sights, installed tn 7-009 eirerate 
‘Group, be replaced immediately with 


has been gives to the teste being conducted 
Eglin Air Foree Base, 


The operational ccamitmants of the 20th Fighter Group pre- 
im their gm sights at this time. Upon sampletion ef 
this sumer, request E~lé, I-18 sights if better 
are uct available at that tine, 


Cas OWE Lhasa d 


Lieutenant General, Utited States Air Forse. 
° Commading 
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Basic ltr dtd ly Deo 9, TO: CG, AMO, Wright-Patterson Air Force Base, 
Dayton, Ohio, Subje- A-1B Gun-Bomb Rocket Sight. 


WS&S 4716 lst Ind. MOPPXE37/ JIN/ew 
Hq, AMC, Wright-Patterson AF Base, Dayton, CGhio, 5 January 1950 


TO: Commanding General, Continental Air Command, Mitchel Air Force Base, 
New York. Attn:—Lte Gen. Emmis C. Whitehead. 


le + is suggested that reqyest made in paregraph 2 of basic 
commmication be reconsidered in view of the following information: 


a. Comparative firing tests at Eglin Field have demonstrated 
apparent superiority of the improved A-1C and A-1B Sights over the MK-23 
in air-to-air gunnery. The MK-23 Sight is the Navy counterpart of the 
K-1; series sight, and is interchangeable with the K-1 with the addition 
of a 100 mil retiole in lieu of 70 mil and other minor components peculiar 
to Air Foroese 


be The Kel, Sight can be installed in F-&,D and B aircraft 
by rather extensive changes in the cookpit panel. It was noted in the 
current installation of the MK-23 Sight in an FeaE test airoraft that 
the installation reduces the pilot's vision out of the armor glass panel 
to a great degree. Yor a few P-&;D airplanes the K=L, Sight installation 
can be accomplished rather quickly but in a large number of aircraft the 
installation will be costly and will require considerable time to set up 
on a production basisse Details of these changes, and costs involved, are 
now being computed by Republic Aviatione 


The A-1C Sight oan be mated with a radar system for rang- 
The K-l; Sight in its present design can only be used 


visual sightinge 


de The Aj1C design has considerable growth potential. The 
icht is incapable of any appreciable improvement consistent with 
of jet airoraft fire control requirements and higher relative 


There is inolosed herewith a summary of scores made by various 
in sitht tests at Eglin Field and a copy of a progress report on 
] bor 19:9. It might be noted that two pilots 


, Q312 
iW ry j A -1049 (7-@ 


saci « ie We 
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iright=-Patterson Air Forse 


Base, 
t Sirht. 


lst Inde (cont'd) MOPPXE37/ JU /ew 


3e  <A-13B Sichts installed in F-8,D aircraft of the 76th Fighter 
Group can be replaced with improved A=-l1 Sights at a rate 10 per week 


within 2 weeks after authorization to-do so is received. This rate 


tional 3 to 5 sights per week 
k until a rate 20 per week is reached. The peak 
thts can be reached within 30 days after authorization 
imated that the critical components of the air- 
nesded to improve current F=&;D Power Supply 
41] be available for field installation by the time 
its can be supplied. 


1@ electrical syster 


} 


° This Command will render every possible assistance in 
stallation, calibration, and adjustment of sights and allied elec- 
cal equipment if in view of progress made in improvement of A-l 

it is decided to withdraw request made to install K-l, Sights 
4D aircraft of the 78th Fighter Groupe The undersigned fully 
appreociates the continuing requirement of Continental Air Command to 
maintain a status of operational readinesse 
5° As stated in paragraph lb, above, Republio Aviation is 
- out the details of Kel) Sight installation on R-&,D and E 
ion will be taken by this Command to direct 
in F-4&; aircraft pending receipt of reply 


CRVAL R. COOK 
Major General, USAF 
Director, Procurement 


Inols: and Industrial Planning 


1. Summary of Scores of A-1 
Modified Sights tested at Eslin Field 
2. Cy ltr to DCS/l, Washington, DeC. fr AMC dated 27 Deo 19 


& 
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SECRET 


CODE Ran! + A-20-22 Page 1 of 1 


FROM: CG Shaw AFB, Sumter, S.Ce Date Time Group 221310 Z 
TO +: GG ConAC, Mitchel AFB, N.Y. Reference Number FG 4324 
ATTN: Dir of OPS 


Acute shortace of JIGe35A-13AAC engines installed in F=84 DCG aircerr.t 


this stetion resulting in material reduction of combat readiness of 


20th Fighter Group this station. A total of 29 engine removals have been 


necessary and 1 pilot bailed out because of engine failure in the air. 
Malfunctions occured during three thousand hours flying time in Peb4D 


aircreft. 14 aircraft this station presently AOCP for engines 


Reesived in code = deciphered by RG checked by ODM 


22/1853 Z 
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{ESSAGEFORM 
RESTRICTED 
HQ CONTINENTAL AIR COLMAND MITCHEL A 
RIORITY wC/127 
COM ANDING GENERAL 
TWELFTH AIR FORCE 
BROOKS AFB TEX 


MO@UKT22-S=18 


AFConAC HES 25660 . Fol msg MCMYX122-9618 from Hq Air Materiel 
Command, 22 Sep 49 quoted for your info and guidance: "Due to failure of 
the discharge assembly in EC-2 emercency fuel regulator on J=47 series 
engines all Be45 series aircreft Serial Nos 47-23 and subsequent will be 
operated with the emerrency fuel system switches in the off position at 
all times unless failure of a mission cannot be averted otherwise. Re- 
stristed use of emercency fuel system will be lifted as soon as installation 
of EC=2 emergency fuel regulator of improved design has been accomplished. 
Replacement reguletor assemblies should be available in approximately 


thirty days." 


OFFICIAL BUSINESS: 


st/ EKUND LAUDER 
Captain, USAF 
RESTRICTED Asst Adj Gen 


vw3c/127 Ext 1124 
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ConAC, Subj: Analysis of Hrs. Fln Before Vver- 


naul - Jet Engines, dtd 6 Dec 49 


Ning, Hamilton Air Force Base, “amilton, 


California 


Commanding General, Fourth Air Force, Hamilton Air Force Base, 
Hamilton, California 


l. Returned witi i . vir comments: 
a. J355-A-13A enzine chis station have shown a favorable 


upward trend in "usage," particulsrly with the new engines that have 
not been to overhaul. 


fifteen (15) 
ani nine + 
overhaul. 


new engines have ziven an averace 
ent: 2 9) hours prior to re- 


c. Overhaul engines utilized atthis base have given an 
average of thiryt-seven and one tenth (37.1) hours prior to removal. 
This average was derived from the last eicht (8) encines of this 
class used at this station. Of those eight (8) engines the high 
was seventyeeight (78) hours, with a low of zero (0). All of these 
éagines nave been removed for vibration or bearing failure. 


2. 4 is believed that the J35 engine service tests being 
conducted at this statinn will show a definite upward trend in 
engine life expectancy, although ficures from this test at this 
time are insufficient for further comment. 


/s/t/ R. M. KOLB 
Centain, ¢ 
Adjutant 
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12 September 1949 


Increasing Engine Life Between Overhauls 


Commanding General 
Continental Air Command 
Mitchel Air Force Base 
New York 


1. Logistic requirements and wne jictates of sound economy 
demand that the maximum safe operational life between overhauls 
of aircraft engines be obtained. Due to the present short periods 
between overhauls of newly designed jet ani reciprocating emgines, 
the requirement for replacement is excessive and every effort must 
be made to reduce this requirement by improved operational and 
maintenance techniques in the field. Unless improvements are 
effected, there will be a shortage of serviceable engines to sup- 
port the established flying programs for the following jet and 


reciprocating types: 


Jet Engines Reciprocating Engines 
—— Keci pro 


J-35-A9, -All R-4360-35, -49 
J<-47 GE-7, GE-9, @2-145, GE-15 V-1710-143, -145 


2. Operational and maintenance activities can lend material 
assistance in the attainment of increased time of engines between 
overhauls in rigid conformance to overating and maintenance instruct- 
ions pertaining to the type engine being operated. The following 


jirectives and procedures are pacticularly pertinent in this connect- 
ion: 


a. Te0. <1 Handbooks, Flight Jperating Instructions - with 
particular emphasis placed on Section II thereof and applying to the 
following subjects: 


(1) Starting Engines. 


(a) Jet Engines - In addition to the specific in- 
structions contained therein for jet engines, 
both leats from the euxiliary power unit must 
be utiliged for starting to avoid false or 
hot starts resulting from lower than minimum 
specified rpm. 
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452.13 


Ltr to ConAC from Hq, AMC, Subj: Increasing Mngine Life Between 
Overhauls. 


(vo) Particular care should be exercised that 
propellers, where required, are pulled 
through in the normal direction of engine 
rotation prior to engine starting. Under 
no conditions should the propeller be 
pulled through in reverse of normal direc- 
tion of rotation. Failure to comply with 
this requirement results in the failure of 
many engines due to hydraulic lock caused 
by oil or corrosion preventive compound in 
lower cylinders. 


Engine ‘arm-Up and Ground Test. 


(a) Reciprocating Engines - Ground rum should be 
eld to an absolute minimum to avoid accumu- 

lating unwarranted operational hours ani 
excessive cylinder head temperatures. Cylinder 
head temperature gauges cannot be relied on 
for ground operation. During ground operation 
hot spots can occur on the cylinder walls of 
tightly baf2led engines with no indicetion in 


the cylinder temperature readings. 


Magnetos should never be checked eat any power 
in excess of minimum cruising. Single magnete 
operation at excessive powers immedistely 
causes detonation. 


ping Engines. 
It is particularly important that all oper- 
ating personnel be familiar with and follow 


established procedures. 


During Flight. 


(a) Restarting engines during flight - Yet Fngines 
Only - Established procedures on this phase 
of operation are important and all affected 
flight personnel must follow these procedures. 


b. In the operation of reciprociting engines extreme care must 
be exercised in the use of lean mixtures. Automatic or manual lean 
should only be used in the authorized cruise ranges. Use of lean mix- 
tues durins high power operation causes excessive cflinder head temper- 
atures and detonation, resulting in burning or warping of valves and 
seats and a general reduction of engine operational life. The practice 
of operating in lean mixtures at excessive powers to clear presumed 
spark plug fouling should be avoided. 
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452.13 


Ltr to ConAC from Hq, AMC, Subj: Increasing Engine Life Between 
Overhauls. 


c. To sccomplish the desired results rarticular emphasis 
must be placed on the inspection, adjustment, ani operational condi- 
tion of all engine types. Instructions governing these phases are 
adequately covered in the applicable paragraphs of Section IV of the 
-2 Handbook for the aircraft and engine affected. In this connection, 
Technical Orders O2A-1-1, 02-1-8, 02-1-38, O2A-1-29, O2A-1-88, and 
O2A-1-88A will be found useful in increasing operational life of 
reciprocating engines if complied with. 


d. Internal components of jet engines are often damaged by 
foreign material in the induction system. Clean runways and taxi 
strips are necessary to reduce this potential source of premature enzine 
failure. ‘herever possible aircraft takeoffs should be so scheduled 
as to allow adequate time between succeeding takeoffs for foreign mtter 
to be dissipated. ‘here simultaneous takeoffs are necessary aircraft 
position should be so staggered as to minimize contamination of the 
induction systems. 


e. Yarticular attention is invited to Technical Order 
021-8 specifying restrictions on premature removal of engines. Engines 
should not be replaced without definite determination that replace- 
ment is the only means of correcting apparent deficiencies. The -2 
Handbook for the aircraft and engine affected and Technical Order 
02-1-88 should in all cases be referred to for trouble shooting techniques. 


3. It is requested that a constructive program be initiated and 
implemented on a continuing basis to increase the operational time 
between overhaul of aircraft engines. I+ is further requested that 
orgainiations be encoureged te submit, through the established Unsat- 
isfactory Report channels, pertineni recommendations. 


4. Only that part of this 1 stating shortage of engines to 
support the flying hour programs i lassified secret. Other portions 
are unclassified. 


TPOKAS B. UcDONALD 


Brigaiier General, USAF 
Chief, Maintenance Division 
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HEADQUARTERS 
AIR MATERIEL COMUAD 
Wright-Patterson “ir “orce “ase 
Dayton, Vhio 


25 January 1949 


Study of Optimum “ethod of Take-Off for Military Aircraft 


Comnanding General 
Continental “ir “ommand 
Mitehel Air Force “ase, Mew York 


1. Attention is invited to inclosed copies of 4emorendum 
Report No. 800-1, subject as above. 


2. Early in 1948, Headquarters, USAF recognized the take-off 
problem incidentel to the operation of high speed jet aircraft which 
arose due to certain inherent characteristics of jet engines. Many 
diverse solutions were offered at various times ranging from un- 
limited runway extensions to whirling tower designed to sling an 
aiplane into take-off speed. +4 is obvicus that someaction had to 
be taken to permit a realization of the potential advantages of the 
jet engine and yet minimize the penalties to the airplane and to its 
tactical employment. 


3. To determine that most preferable solution to the take-off 
problem from the s tandpoint of the US/F, a study was conducted of 
all feasible methods, such as extension of runways, different types 
of rockets, catapults, etc., evaluated on @ comparative basis against 
takeoff distence, tactical advantage, air density, performance, cost, 
etc. The results of the study and the conclusions and recommen- 
dations contained in the attached report were accepted by Head- 
quarters, USAF, wth the following changes: 


a. Permanently installed rocket engines using the airplane 
fuel will be standardized as soon as development permits. 


b. white fuming nitric acid will be the standard oxydizing 
agent. 


ec. Solid rockets will be procured in limited quantities 
pending the availability of liquid rocket engines. 


d. Desired runway lengths are as follows: 


OVERSEAS BASES PERMANENT BASES 
Fighters 6,000' B, 000" 
Bombers 8,000" 10,000! 
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Basic “tr to CG, ConAC, subj: "Study of Optimum Method of Take-Off 
for Military Aircraft " 25 Jan 49 


4. As a result of the above approval, AMC is now concentrat- 
ing its efforts on obtaining suitable rocket engines and equipment 
atthe earliest possible date. 


5. Comments on the attached report by pe rsonnel of your 
Command are requested. 


FOR THE COMIANDING GENRRAL: 


CRVAL R. COOK 
%ajor General, USAF 
Incl: Deputy to the Vommanding 
Memo Rpt 800-1 (33 copies) General for Vperations 


(101-133) 
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BASIC: Ltr Hq ConAC 9 Feb 49 subj: "Study of Optimum Method of 
Takeoff for “ilitary Aircreft” 


AFIOMS 452.1 lst Ind 8 April 1949 
HEADJUARTERS, TENTH AIR FORCE, Fort Benjamin Harrison, Indiana 


TO: Commanding General, Continental Air Command, Mitchel Air Force 
Base, Mitchel “ield, New York 


l. Reference is made to your messe«ge AFPCONACG 7212, 5 April 
1949. 


2. A study of the facts set forth in memorandum on "Optimum 
Method of Takeoff for “ilitary Aircraft" definitely indicates that 
a standerdization runways is mandatory. Rumway lengths established 
for momber and fighter aircraft in this tudy are concurred in. This 
is based on the fact that, regardless of runway length, some present 
day aircreft and those that will be developed in the future would not 
become airborned regardless of the runway length. It is further in- 
dicated that, should a national emergency arise, present bases 
throughout the world would have to be utilized in their present lengths. 
This would reqire the use of solid and liquid rocket assist for take- 
off in order that these bases could be used. A factor to be considered 
is that jet aircraft with rocket assist for takeoff would be less 
vulnerable by becoming airborned earlier than hy using 10,000 or 15,000 
feet of runway. 


3s. It is further believed that liquid rocket engines when fully 
developed could be made more standard for all types of aircraft, those 
which would require rocket assist for takeoff and those that could be 
used in an emergency. The problem of supply would appear negligible. 
The problem of maintenance, it is believed, would be negligible and 
training for maintenance personnel could be incorporated in our present 
jet schools. Where at present the unit cost of rockets appears to be 
excessive, it appears to be more feasible when the number of airfields 
to be built or the runways to be extended are considered. Through 
research, develooment and mess production, it is believed that liquid 
rocket engines could be developed at a reasonably low operating cost 
per takeoff. 


4. Im conclusion, it is believed mandatory that every effort be 
expended to develop and equip military aircraft with liquid rocket 
engines as integral permanently installed units. 


FOR THE COMMANDING GENERAL: 


/s/t/ B. O. ALLISON 
Colonel, USAF 
Adjutant General 
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Basics L 


MOU. 10 gen By * tet tna. MCuO/MLS /gb 
CMEADQUARTRRS, ANG, "Wright Patterson AFB, Dayton, Chic 2 February 1919 


TO: Commanding General, Continental Air Command, Mitchel Air Force Base, 
- © Mitehel Field, N.Y. \ ATMs Ordnance Officer 


2.° With reference to par. 2 of basic letter, further information is 
requested relative to the stocks of military explosives, ammunition, and 
Gangerous fuels in storage.at the installations included in list referred 
to therein 


° 


@. It da the wderstanding of this Headquarters that the Armed Ser- 
vices Exp}osives Safety Board is particularly interested in :tocks of H,E. 


bombs, roskets, solid 2 pesgesr type JATO units, liquid fuels and pro- 
ssile 


~pellents for guided si 8 and JATO's, and bulk explosives; therefore, 
in ordar that they may exclude from their itinerary of inspections those 
stations that-are storing only small quantities of protective ammnitim, 
further informstian is requested es to the types and approximate quantities 
of military explosives, ammunition and dangerous fuels, (such as liquid 
Propellents for guided missileg.4F JATOts) now in storage at installations 
of your Command. 


FOR THE COMMANDING GENERAL; 


C. S. LURIE 

Lt. Colonel, USAF 
Ordmance Officer 
Supply and Maintenance 
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Washington 25, D. C. 
AGAO-S 413.44 (1 Nov 48)SIGOP-AFAG- 


AFOAE 413.44 ~ cember 1948 
SUBJECT: Joint Military Characteristics for the IF Mark X Systen 


TO: Commanding Generals, 

U. 8 Air Forces in Europe 
Far East Air Force 
Alaskan Air Command 
Caribbean Air Command 
Pacific Air Commnd 
Continental Air Command 
Air University 

Chief Signal Officer 

Chief of Ordnance 

Chief, Army Field Forces 


1. The Joint Chiefs of Staff has approved the Joint IFF Policy 
contained in Inclosure No, l,. 


2, In connection with the Joint IFF Policy, the Joint Communi cations~ 
Electronics Committee has approved the Military Characteristics for the IFF 
Mark X System as contained in Inclosure 2. 


4 
. 


3, Inclosures No. 1 and No. 2 have been approved as Department of the 
Army Policy by the Chief Signal Officer. 


’) 
4 


BY ORDER OF THE SECRETARIES OF THE ARMY AND THE AIR FORCE: 


ear Agua 
L. L. A . WITSE 


Colonel ,~ USAF Major General 
Air Adjutant General The Adjutant General 


474.4 4- F 


2 Incls. 
As listed above. 


COPIES FURNISHED: 

Director of Logistics, GSUSA (2) 

Hq USAF, AAG, Publications Division 0)) 

Director of Armament (AFMAR) (5) 

Director of Maintenance, Supply, and Services (AFMSS) (5) 
Director of Procurement & Industrial Planning (AFMPI) (5) 
Director of Research & Development (AFMRD) (10) 

Director of Communications (AFOAC) (15) 

Director of Intelligence (AFOIN) (5) 

Director of Plans & Operations (AFOPO) (5) 

Director of Training & Requirements (AFOTR) (5) 
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@ SECRET @ 


JOINT IFF POLICY 


1. The IFF Mark III shall be replaced at the earliest practicable 
date by a new system known as IFF Mark X, based on the principles of IFF 
Mark V/UNB and existing L band beacon developments; this system to be « 
operational by 1 July 1952. 


2, In accomplishing this replacement, the following shall be the 
order of priority: 


a,—The adoption and_installation of the basic functions of IFF 
Mark V/UNB and L beacon techniques to provide beacon assist in the track= . 
ing and control of high speed aircraft including the operating modes of 
IFF, Personal Identification (PI), Flight Leader Identification (FLI), and 
Emergency of the IFF Mark V/UNB. 


b. The development and adoption of, fast coding techniques and 
such techniques that will provide more satisfactory operational security 
and will extend the life of the replacement system, IFF Mark, X, until a 
fully satisfactory system can be developed. 


3. The minimum operational requirement of the IFF Mark X will be the 
identification of air targets to ground and surface positions. The serv 
ices may adopt such additional functions of the IFF Mark V/UNB as may be 
required to fill their individual operational requirements. It is desired 
that the coordinator of this policy be informed regarding additional func- 
tions adopted. 


4. Increased efforts should be directed immediately to the develop= 
ment of a full satisfactory system that satisfies all military character- 
istics, 


5. The Joint Communications-Electronics Committee shall be the com 
ordinating agency for this policy. 


Incl. #1. SECRET 


SECRET 
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. @ SECRET @ 


JOINT MILITARY CHARACTERISTICS FOR THE IFF_MARK X SYSTEM 


Provide: 


A system. capable of furnishing assistance in the radar 
tracking and control of aircraft. 


Such improved IFF operations as my be accomplished by the 
employment of the three interrogation modos and the omer~ 
gency reply mode of the IFF Mark V/UNB System. Tho above 
modes may be redesignated as modes 1-2-3- and Emergoncy. 
The minimam operation1 requirement shall be the identifi- 
cation of friendly air targets to ground and surfact posi- 
tions. 


The capability of supplementing the primary modes as listed 
‘above with security (cryptography, pulse-time coding, etc.). 
The military characteristics of this security foature will 
‘be covered in a supplementary document. 


This system shall replace the IFF Mark III System. 


The basic components of the system shall consist of modified 
AN/APX-6, AN/APX-7, AN/CPX-A, AN/UPA-16, and AN/UPA-15 of the 
IFF Mark V/UNB System with suitable interconnection equipment, 
Additional components of the IFF Mark V/UNB may be adoptod to 
satisfy individual service requirements, providing such adoption 
does not preclude joint service operation, 


The airborne trangpondor of the system shall be capable of in- 
stallation in all combatant type aircraft. The airborne inter- 
ogator=-responsor shall be capable of installation in all combat- 
ant type aircraft fitted with pulse type radar. The basic 
components of the system shall be capable of being installed 
where deemed necessary by the Services. 


(E) The basic components of the system shall be capable of inter- 
connection with such radars as shall be specified by the Services. 


(F) The data presentation of the IFF Mark Xx System shall be capable 
of correlation with the data’ presentation of the parent radar. 


bie III, Performance 


(A) The range performance, of the IPF Mark V/UNB Units, AN/CPX-i, 
AN/APX-6,; AN/AFK~7, 48 coridider'dd aGequate for the IFF Mark X 


Incl. #2. EN IRS ties 
2 oie SECRET 
bs Ya al - ty Siena 
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@ SECRET @ 


gmc FOR THE IFF MARK X SYSTEM (Cont 'd) 


Not applicable. 

Not applicable. 

The system shall be capable of being modified by the addition 
of fast coding (cryptography, pulse~time coding, etc.) and by 
other changes directed toward increased flexibility and extended 
life. 

No special requirement s. 

No special requirements. 

All airborne type equipments shall include destructors. 


The power supply considerations of the IFF Mark X shall conform 
to the standard U. S. service power supplies. 


Screw driver selection, with appropriate channel marking, shall 
be provided for the adjustment of the 12 operating frequency 
channels. 


SECRET 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


DAD 413.44 7 Jun 1949 


SUBJECT: Delays in High Power “L" Band Radar Development Program 


TO : Director of Research and Development, Headquarters United 
States Air Force. Washington 25, D.C. 


1. As your Headquarters knows, one of the highest priority 
operational requirements of the Air Defense Command is the early 
availability of high powered components for modification of present 
production ground search radare AN/FPS 3. Thies Headquarters, while 
attending a conference on 27 May 1949 on the subject of high powered 
an /FPS 3 components at the Airborne Instruments laboratory, where 
this development project is being carried out, was made aware of a 
serious delay in the program caused by non availability of the high- 
powered magnetron WX-3297. The magnetron is being developed for the 
Bureau of Ships, Department of the Navy, in conjunction with the 
AN/SPS-2 radar program. Since this development in the Navy Depart- 
ment is on a lower priority with respect to time, the tube develop- 
ment has not been progressing as rapidly as it could technically, 
and mst in order to meet urgent operational needs of the Air Defense 
Command. 


2. It is understood that this case was considered about a year 
ago by the Vacuum Tube Development Panel of the Research and Develop- 
ment Board, but that no appreciable acceleration of the program was 
thereby achieved. It is recommended that immediate action be taken 
to either transfer cognizance over the magnetron development from 
the Department of the Navy to the Department of the Air Force or to 
otherwise insure maximum progress on this critical item. 


FOR THE COMMANDING GENERAL: 


/e/t/ V¥. BE. MORPHY 
Lt Col, USAF 
Asst Adj Gen 
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Meter 25-107/TPi-1 are the 
test equipments fer beth AN/OPS-5 and 
prosurment) radars. 
A list of autheriaed test « 
AN/G?PE-5 vedere, is included as 
Sré checks under Echo Bax TS-1' 
In aecordance with AP Mammal @7-1 parccromh Ooty 
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of Cemmand, be approved, Due to the immediate 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
MITCHEL AIR FORCF BASE, NEW YORE 


POER 415.44 December 8, 1949 


SUBJECT: Redesignation of "TYPE I" Operations Buildings for 
the Permanent Radar System. 


TO Director of Requirements, “eadquarters USAF, Washing- 
ton 25, D. C. 


1. In view of increased priority placed upon air defense as 
a result of possible enemy A-mobm possession and in view of the 
increased tempo placed upon completion and efficient operation of 
Radar Fence, it becmoes mandatory that we install an air defense 
in-being utilizing the most effective radar equipment available. 


2. Sice the AN/CPS-5 radar set, even at its best, is a poor 
radar for the type coverage required in Radar Fence, it is antici- 
pated that as soon as sufficient AN/FPg-5, or possibly the high- 
powered Navy XPS-2, radar sets areavailable in quantity beyond that 
required to complete the prescribed AN/PPS-3 installations called 
for in the permanent plan, these sets will be used to replace the 
AN/CPS-5 and AN/CPS-1 radars in order to insure @ more effective 
air defence. 


3. Radar Fence, upon completion, will comprise two (2) An/ 
CPS-1 and twenty-three (23) AN/CPS-5 radar sets for a total of 
twenty-five (25) sites now programmed for Type I stations. Current 
plans are to install these sets in a "Type I" Operations Building. 
This building is so small that it is unsetisfectory for AN/CPS-1 
operation, It would not allow replacement in the future of the AN/ 
CPS-5 with more desirable radar sets without replacement of the 
operational facilitites. It is therefore requested that "Type II" 
operational facilities be substituted for "Type I" operational 
facilities at this time. In brief, the facilities to be provided 
should consist of the technical facilities normally furnished at 
a "Type I" installation. Air Installations defines this as 4 
"Type II Modified" station. A detailed list of construction re- 
quired for this type of installation is given in Inclosure 1. 


4. It is estimated that his change will entail an additional 
cost of approximately $1,553,000 for the initial construction. How- 
ever, this will result in an appreciable net saving of money, val- 
uable time and planning effort which would be necessary if "Type I" 
operational facilities were built now and replaced later with "Type 
II" operational facilities when more suitable radar equipment beames 
available. 


CONFIDENTIAL 
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TYPE I" Operations bu 


continued 


The above requested plan has been discussed with local 


ve 


engineers wno advise that the change-over can be made at this 
time with little if any wasted effort, but they request prompt 
formal notification of the authorizei change since construction 
of a number of these sites is scheduled to commence in the very 


near future. 


FOR THF COMMANDING G°NFRAL: 


1 Incl. 
List of Construc- 
tion Required. 


i " Ge 
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HEADQUARTERS 


CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


PO&R 413.44 8 December 1949 


SUBJECT: Additional AN/CPS-5 MTI Equipment Kits 


TC : Director of Kemirments, Headquarters United States 
Air Foree, Washington 25, D. C, 


1. As incorporated in Bulger Report, Annex C. Appendix 25 
"Aeceleration of the Completion of Sircraft Control and “arning 


System for Emergency Use," an immediate requirement exists for a 


minimum of fifteen (15) additionel MTI equipments for AN/CPS-5 
radar sets and six (o) MTI Kits for AN/CPS-1 radar sets. 


2. Recent tests conducted at Nesh Bay, Washington and Ft. 
Custis, Vierginia (final report currently being prepared by Air- 
borne Instruments Laboratory) have proven that by utilization of 
MTI techniques, permanent echoes to & distance of seventy (70) miles 

from the set are eliminated enabling an operator to effectively 
track more aircraft through this clutter area. The above allows 
siting in rough terrain without serious limitations imposed by 
permanent echoes, and also enailes the siting of radars at high 
points thereby providing the maximum attainable line-of-sight or low 
angle coverage. This is of utmost value to an active air defense. 
Realizing this increased efficiency of “TI operations, all radars 
should be sited from an TI view point. 


3. ConAC Plan 1-49 utilized twenty-four (24) AN/CPS-5 radars. 
These sited are situated in rough terrain which will produce numbr- 
ous permanent echoes on the radar scope. MTI equipment will great- 
ly improve the operetion of these sets by eliminating the close- 
in permanent echoes. 


4. The permanent Radar Fenoe utilized these same twenty-four 
(24) AN/CPS-5 radars resited to form an integral system with the 
other type radars. These permanent sites also require M/I for 
meximum efficiency. 


5. Continental “ir Command is in the process of receiving 4 
total of eleven (11) AN/GPA-7 MTI equipments for the AN/CPS-5 radars. 
Two of these sets are to be utilized by the 502nd Tactical Control 
Group of Tactical “ir Yommand. This leaves put nine (9) MTI sets 
to be utilized in the air defense. ‘here remain fifteen (15) 
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415.44 
SECRET 
Subject: Additional AN/CPS-5 MTI Equipment Kits 


AN/CPS-5 radars to be deployed for sir defense for which no &TI equip- 
ment is currently available. 


6. Information has been received from Watson Laboratories that 
sis (6) MTI Kits for AN/CPS-1 radars are in storage at tiatson Lab- 
oratories, but the equirment is unsatisfactory and plans are being 
considered to have these kits modified so as to make them usable. 


7. Information from Airborne Instruments “aboratory (contract- 
ing agent for the present AN/CPS-5 MrI Kits) indicates that they are 
currently manufacturing equipment on a Marine contract which will be 
completed approximately 30 May, If they are awarded a contract for 
additional kits during this month, it will be possible to continue 
their present assembly line and start delivery of kits upon comple- 


tion of thdir present contract (approximately 1 July,) with a pro- 

duction rate of two (2) kits per month. The assembly line requires 

approximately four (4) months to complete a kit. Therefore, if the 

kits are not ordered in the near future, there will-be a gap between 
completion of the “arine contract and delivery of additional kits. 


8. It is requested that additional MTI Kits be procured so that 
ell AN/CPS-1 radars and AN/CPS-5 radars under the control of thie 
command are equipped with MTI equipment. 


9. It is requested that adequate spare parts be ordered for 
this equipment at the same time. 


FOR THE COMMANDING GENTRAL: 


/s/t/ VY. E. MURFRY 
Lt. Col. USAF 
Asst “dj Gen 
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SECICT 


HEADQUARTERS 
56TH FIGHTER WING 
SELFRIDGE AIR FORCE BASE, MICHIGAN 


10 January 1949 


Removal and Storage of Mark III IFF Equipment 


Commanding General 


Tenth “ir Force 
Fort Benjamin Harrison, Indiana 


: Commanding Veneral 
Continental 4ir Yommand 


Mitchel 4ir Force “ase, New York 
—_—_——. 


1. Reference is made to AF Letter 101-3, dated 29 December 
1948, subject: "Fitting and Carrying of IFF in Air Force Aircraft,” 
which is interpreted as necessitating concurrence of your headquart- 
ers in action already taken by this organization with regard to re- 
moving and storing IFF equipment installed in its F-80 aircraft. 
Paragraph 2.,c. of this letter requires thet tactical aircraft be 
equipped with IFF; paragraph 2e,b., (4) of this same letter, however, 
delegates discretionary powers to commanding generals of major air 
commands with regard to carrying of Mark III IFF in tactical aircraft. 


2. Group B parts of Radio Set SCR-695 and Antennae An-95-C 
have been removed from F-80's assigned to this organization, have 
all been restored to operational status, and are now all stored 
and tagged for individual airersft from which removed. This action, 
commencing in September 1948, ws taken by authority of two directives, 
extracts of which are quoted below: 


a. Second Indoresement “q AMC, dated 23 October 1947, to 
UR, Statéon Serial No. 47-135, AMC Serial No. 17-7568, dated 22 Aug- 
ust 1947: “Antenna AN-95-C should be removed from all P-80 air- 
craft and the remaining hole patched. Group B parts of SCR-695 my 
be removed during local flight and held in Squadron or Group Supply 
marked for the aircraft from which removed." (In this case "local 
flights" were construed as continental flights where IFF normally 
is not required.) 


be. Item No. 84, SectionI, P-84, UR Digest, revised to 20 
August 1948, applicable both to F-80 and to F-84 aircraft: "Activi- 
ties experiencing this kind of trouble (Antenna AN-95-C failure) 
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Basic: Ltr Hq 56 Ftr lig, dtd 10 Jan 49, Subj: "Removai and 
Storage of Mark III IFF Equipment” 


are authorized to remove the antenna ani store it at the discre- 
tion of the Commanding ‘fficer." 


3. This equipment was removed and stored because in this 
way it would actually be more nearly operstional than if left 
instelled in aircraft. Madio Sets SCR-u95 were corroding seriously 
from battery acid fumes and were being infiltrated with dust and 
other debris which normally accumulate in aircraft fuselage bottoms. 
Antennee AN-95-C were being bent and broken from high-velocity air 
streams and from 50 caliber shell cases ejected forward of them. 
This equipment is new stored in operational condition, and can be 
re-installed within one man hour per aircraft. If this equipment 
were left installed in aircraft, readying it for operational use 
would entail its removal, considerable reconditioning and replece- 
ment, snd its re-installation; this latter entire operation is very 
conservatively estimated at eight man hours per aircraft. 


4. Since AP Letter 101-5 avnparently suspersedes those direc- 
tives by authority of which action was taken es described above, 
information regarding this action is submitted to your headquarters 
for review and for possible concurrence therein. 


%. T. HUDNELL 
Colonel, USAF 
Commanding 


APIOOE = 4135.44 1st Ind 


HEADQUARTERS TENTH AIR FORCE, Fort Benjamin “arrison, Indiana, 
13 Yanuary 1949 


TO: Commanding General, -ontinental *ir ‘ommand, “itchel “ir 
“orce Base, Mitchel Field, Yew York. 


l. ‘forwarded for review and possible concurrence. 


2. In view of the fact that action has already been taken on 
subject matter this headquarters concurs with your approval. 


FOR THE COMNANDING GENTRAL: 


H. 0. ALLISON 
Colonel, USAF 
Adjutant General 
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Removal and Storage of Mark III IFF Equipment oc/JGu/37 
Oc 415.44 (10 van 49) 2nd Ind. 23 February 1949 


HQ CONTINENTAL AIR COM AND, Mitchel Air Force “asc, New York 


TO: Commanding Generel, Tenth Air Force, Fort Benjamin Harrison, 
Indiana 


1. “ursuant to paragraph 2b (4) of AF Letfer 101-3, 29 Dec- 
ember 1948, authority is granted for the removal of the Group 5 
parts of radar sets SCR-695 from the F-80 aircraft assigned to the 
56th Fighter Wing. 

2. It is desired that the Group B parts be stored and main- 
tained in operational condition to permit re-installation on short 


notice. 


OF LIEUTENANT GENERAL 


ve ’. MURPHY 
Lt. Yol USAF 
Asst Adj Gen 


Merz -4 
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ne HEADQUARTERS 
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Ryiel 
nd date each entry - show date of dispatch. Show staff division or office 
alumns. Sign each entry legibly - sbow actual signer. Draw a line a- 
page under each estry. Use full width of page for long egtries 


1. Information available within this directorate 
indicates the following field sonditions to exist in re- 
gard to airborne components of the Mark TTI IFF system: 


a. 411 combat aircraft within this command 
with the exception of the F-80 and F-84 are equipped 
vith Group A & B parts of the SCR 095 Mark III IFF com- 
ponents and may be made operational by organizational 
and field level maintenance within the respective Wing 


Base organizations. 


b. All of the F-80 Jet type aircraft were 
originally supplied wth Group A & B components of the 
SCR 695, Mark III IFF and may be made operational by 
reinstalling the An-95C antenna which has in some cases 
been removed ue to a limited number of cases of bending 
and breaking of this antenna due to high speed maneuver- 


inze 


c. The first series of F-84 Yet Type Aircraft 
were originally supplied equipped with Group A & B com- 
ponents of the SCR 095 “ark III IFfF and may be made oper- 
tional by reinstalling the AN-95C antenna which has in 
some cases been removed ue to a number of cases of bend- 
ing and breaking of this antenna due to high speed man- 
euvering. The later series have been supplied with cer- 
tain Group A & B parts less the following items: 


rn 


(1) AN-95C antenna. 
Doubler Plate. 
Antenna coax lead-in and fittings. 
Conduit bulkhead fittings. 
Miscellaneous installation hardware. 


d. it is believed that approximately 50% of 
the F-84 Jet T-pe Aircraft SCRo95 Mark III IFF equip- 
ment may be made operational by reinstalling the AN-95C 
antenna which has been removed. The remaining 50% of 
F-84 Jet ‘ype Aircraft SCR 695 Mark III installations 
would constitute a retrofit program involving AMC 

ComAC FORM 1-1 ere 
April 1950 Ni 
Do not detach from correspondence 
yor! L-50-391 
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Show staff divisions or office 
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entry. 


authorization ani suonly of antenna kits and would 
impose a consid-rable work load on Tactical Field 
units. “*t is not believed that his additional retro- 
fit would be justifiable in vie of the fact that the 
Mark III IFF system is due to be replaced by the Mark 
X IFF and Beacon system. AMC estimates that some Mark 
X installations will become available in approximately 
18 Months although t he complete Mark X system will not 
be operational until after July 1952. 

2. Information has been obtained from AMC that the 
AN-95C antenna may be installed on F-80 and F-84 air- 
craft atthe discretion of this command as no improved 
replacement for this antenna is contemplated. ‘+n view 
of the above, it is not believed that reinstallation 
of this antenna would constitute a flying hazard. q, 
USAF has directed ANC to place all “ark III Ground IF 
equipment in a servicable condition. 


3. This 99, has already established the policy 
that Mark III IFF will be made operational in all combat 
aircraft having that system installei during the period 
of transition to “ark X IFF. In view of the foregoing, 
it is recommended that the attached (draft) letter be 
dispatehed to air forces, amplifying and clarifying the 
interim use of the “ark III IFF system within ConAC. 


J.G. MATHIESON HO"ART R. YPAGER 

S/L, RCAF Colonel, USAF 

Ext. 6108 Yir, Yom & Elect 
Est. 2255 


SECRET 


HQ CosAC FORM 1-1 
22 April 1980 


Bo not detach from correspondence 


L-50-391 
fij- yor ¥ 
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WINSLOW C. MORSE 
Colonel, USAF 

CARL A. BRANDT 

Major General, USAP 
Director of Requirements 
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COPY SUBJECT: Electric Equip for Single Place Tact Recon Acft 


(452.1) 


4% 26 Sep DTAO LOTAO 1. The following comments and recommendations 
49 regarding the proposal for equipping future 
production single place tactical reconnaissance 
aircraft are submitted: 


a. UBF Command Set AN/ARC-33 or similar 
command type radio is a definite requirement. 


b. Radio compass AN/ARN-6 will not be 
required when the AN/ARN-14 is installed. 


c. Omni-directional Range Receiver AN/ARN- 
14 will be required in lieu of AN/ARN-6 when 
sufficient ground facilities are available, as 
indicated in paragraph 2b, attached letter. 


ad. Radar Altimeter AN/APN-22 or similar 
equipment is required for accurate photographic 
reconnaissance. 


e. Ligison Radio AN/ARC-25A. Recommend the 
requirement for liaison radio equipment be deleted. 
Equipment presently available or under development 
is excessively heavy and bulky, and is believed 
impractical for single place high speed aircraft 
operation. 


f. Marker Beacon Received AN/ARN-12. Recom- 
mend requirement for marker beacon equipment be 
deleted for all high speed aircraft or aircraft 
equipped with omni-directional and distance 
measuring equipment. 


g. IFF Mark Ten AN/APX-6 is required. 


h,i. Distance Measuring Equipment and 
Arbitrary Course Computer. A definite requirement 
exists for equipment to solve the navigation problem 
for this type aircraft. While the AN/APN-34 and 
AN/APA-21 is limited to line of sight operation, it 
is believed that this equipment will partially fulfill 
this requirement until an unlimited range system is 
perfected. 


j. Recorder AN/ANQ-1A or similar equipment 
is required. 
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(452.2) 
SUBJECT: Electrical Equip for Single Tact Recon Acft 


4 k. There is a definite requirement for tail 
warning equipment. However, inasmuch as the require- 
ments cited above approximate a total of 3500 pounds 
and 9 cubic feet of electronic equipment, any tail 
warning equipment developed must be as small and light 
weight as possible. 


2. a. Reference is made to paragraph 3, attached 
letter, requesting recommendations regarding 
electronic equipment desired in two place tactical 
reconnaissance aircraft. This aircraft is bomber; in 
this respect, reference is made to second indorsement, 
this headquarters, to letter from Hq, USAF, subject, 
"Proposed Military Characteristics for Tactical 
Reconnaissance Aircraft," dated 19 July 1949. 


b. The two or more place tactical recon- 
naissance aircraft electronic equipment requirements 
inelude all the requirements outlined for the single 
place tactical reconnaissance aircraft in paragraph 
one, above. The additional electronic equipment 
requirements are as follows: 


(1) AN/APO-24 or similar equipment will 
be required. This equipment satisfies 
three primary requirements for the 
tactical reconnaissance mission and 
is in itself one of the factors 
necessitating the development of the 
two or more place tactical reconnais- 
sance type aircraft. These primary 
tactical requirements are: 


(a) Radar scope photography. 


(b) A system must be provided for 
precision navigation over the 
entire tactical operation radius 
of the aircraft during day, 
night, and all weather operations. 


(c) A system must be provided for 
accurate delivery of photo flash 
bombs or other type of 
illuminant. 
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Y 
(452.1) 
SUBJECT: Electric Equip for Single Tact Recon Acft 


(2) Electronic Countermeasure equipment: 
Weight and space provisions should 
be provided for the installation 
of defensive ECM equipment. It is 
not felt that "Passive Counter- 
measures” (Ferretting) can be 
included in the tactical reconnais- 
sance missions assigned to this 
aircraft. There is, however, a 
definite requirement for passive 
countermeasures during tactical air 
operations, and especially equipped 
multiplace reconnaissance aircraft 
must be provided to fulfill this 
requirement. 


3. It is not recommended that a specific list of 
electronic equipment by nomenclature be established 
for any one type aircraft for future planning purposes. 
It is strongly recommended that for long range 
planning, the untimate tactical requirements must be 
the basic consideration, with specific equipments 
developed to meet such requirements. However, for 
immediate future planning, the specific equipments 
outlined above are required to satisfy presently 
established requirements. 


FOR THE DEPUTY, TACTICAL AIR OPERATIONS: 


/s/ W.C.Bleack. Capt, USAF 
for R.H. THOM 

Lt. Col. USAF 

Chief Administrative Group 
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E.O. 10-92, MCREECS2 9 Mar lg 
SUBJECT: Gro ind Pesition Fixing Equipment of the Dual Ranging 
Type 

problems to the attention of the various engineers cancerned 
with the study, and conversely will be able to tring the 
current status of this study to the attention of those cor 
cerned with troop carrier operations, 

6, It is sucgested that this letcer be brought to the 
attention of Captain M,E, Marler, AFORQ/A, for his coments 
and coordinating action, 


FOR THE COMMANDING 6 WoHAL? 


2 Inclss 
1. Exhibit No. MCRE%139 


2. 
dtd 27 September 1918 
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eS asiuath and elevation 
” capability ef 300 with Bescon in range, 

960° in asinuth aut frep -9* to W* in clewetion. 
@) ef asteath anf elewtion tracking rates of 


= wecerding w to an eltitude of 
feet cerrected for sea level, target height 
earth curvature, 


5) Bebieaticn of grounl course ani spcod up to 7H knots 
a ef airereft being tracked, ani a recording of greunt 


(6) Ghectrieal guidance sigmis te be used by the contrel- 
ler fer guidame of the siremft, 


(7) Mndieation of the bearing of the sireraft fren the 
gadar, and of the beiring and distame of the airomft 
from the target, 


Delfeation of the steering angle crrer; muely, the 
angular differense between grouni ecurse ant the 
bearing of the target from aireraft,. 


Defiedtion anf recerding of range in a suitabdic 
mamer depending upon the type of mp projection used 
on the plotting beard. 


A flight simalater sinilar te 36-1400 bet imerpe- 


rated in the central censele and insluding the 
fellewing additiom) featuress 
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Wa, Tacviesi Air Geml, Langley AP Base, Ta. 


Py 
Subjects Accuracy ant Dexb Ceuputcsr Roquirensates fer Cless- 
Cooperation Indar, ; 


(@e) Cowtrolled vate of change of course, 
(b>) Speed up to 75) kate, 

{e) Wind speod wp to 800 kuste. 
Previsions te be mée 


Previde sigmis te be autemtice 
aireraft te furnish pilet with 
er autemtiec services 


(a) Indication of course corresticn required, 
(d) Indication of altitule serrestions required. 


(eo) ndieation of time to ge in seconds prier to 
dbemb release. 


(4) Ceded autemtic bemb release. 


A bombing computer designed te autemtically selve 
the bombing predlen and provide a signal fer aute- 
matic bemb release, This seuputer te compute ballis- 
tie data ever a wide range for the release of beubs 
frem high speed aireraft. 


(34) Gverall system acourscy et mrizm= mm of radar te 
preduce a circular p bie errer (CEP) uct greater 
than 100 fect, 


(15) Gperate primrily with beacon equipped aire ft, tut 
etill eapable eof tracking nem-dencon equipped aire 
eraft with the least possible adjustment. 


db. Sweh a eclese-cooperation radar should be designed with 
the following in minds 


(1) Bquipment should be designed as a mobile radar ead 
rugged enough to withstand sentimeed movensut éur- 
ing fluid tactical eperaticnus, 


A -«7¢ (/-e) 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Iq, Tactical Air Gemi, Langley AF Base, We. 
EL 


( Subjects Accuracy ami Boub Dropping Computer Requirensxts for Clese- 

= Ceeperation dar, phy ane 

(2) Bquipment should be designed as smill in cise as is 
practical, in order te present the semllest target 
pessible te the enemy anf definitely te be capable 
ef being air transported in a condition in which 
operations ean be conducted in a minimum time after 
being landed. 


(3) Air-conditioning is highly desirable but act mufa- 
tory, walesn required for equipment stability. 


4. should be realised the present elose-seeperaticn type 
AN/BQ-1 radar is acceptable only for an interim replacensm ef the pres- 
ext AN/mrQ-8 radar and te alleviate the present eritieal shortage of 
this equipment im the Tactienl Air Comtrel Groups. 


6. In order to appreximte the above requirements while utilising 
the a/m@Q@-1 ac an interim radar, the following modifications must be 
performed on each ef the five (6) AN/mQ-1 radars carmrked for Tactics} 
Air Command as soon after delivery as possidle: 


&. Previde a bomb dropping cemputer that will continucusly 
and automatically selve the cemplete bombing problem. 


be Medify the Gi-158/mQ-1 comole 
the aesuracy requirements in paragraph Sa above 
mximm ef 60 miles and ground speed to a maximum eof 750 knsts. 
medifieation would be the same as, or similar to, that required for the 
bemb-sooring AN/mQ-1 radars carmrred fer Strategic Air Gemmnd. 


6. Im addition, it is requested tint immediate action be taken te 
initiate development and precurement of a highly mobile slees-soeperatien 
type radar designed primrily for tactical eperations and mesting the 
military characteristics preceribed in Paragraph 3, The requirencsd fer 
owh a specialised méar is apparent if the Tactionl Air Gemmaué is 
expested te kmep pace in the radar field with the present develepment of 
high performuse aireraft. Continued use of Worlé Mar II {a reader 
equipment met designed primarily fer tactical eper€tiens will net suffice, 


BR. HK. THOM 
Lt. Colonel, USAF 
Adjutant General 
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v9 «©60 CONFIDENTIAL 


HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


MS 413.44 


SUBJECT: Air/Ground Communications Requirements for the Aircraft 
Control and Warning System of the United States 


TO : Chief of Steff, United States Air Force Washington 25, D.C. 


1. Reference is made to letter, your headquarters, file 
AFMSP-5 322 (File ADC), subject, "VHF Equipment Requirements for Air 
Defense Command Maneuvers, 12 January 1949, wherein forty (40) 
SCR-5738, forty (40) SCR-574e and fifty (50) SCR-62ke were allocated 
to this command. It is to be noted that this allocation is over and 
above the requirements listed in this letter. 


2. Paragraph 2 of referenced letter specified that equipment 
was to be in hands of operating units no later than 15 April 1949. 
However, this headquarters has received no information from Head- 
quarters Air Materiel Command regarding the aforementioned alloca- 
tion. 


3. For planning purposes, this headquarters is assuming that 
no substantial amount of air/ground communications equipment in the 
new UHF frequency range will be available before 1953. If this assumption 
is correct, the entire fixed Aircraft Control and Warning System of the 
Continental United States as presently described by the “Interim” and 
"First Augmentation" plans will initially make use of VHF air/ground 
communications equipment. 


4. From information previously furnished this headquarters, 
it appears that the basic radars which have been allocated for the 
continental air defense will begin to be shipped to us in substantial 
quantities during the Fall of 1949 and shipment will be completed 
towards the end of calendar year 1950. The arrival of commmications 
equipment should parallel the arrival of basic radar equipment. 


5. Review of correspondence extending back over the past three 


years indicates that this requirement for VHF equipment has arisen 
because of delays in the UHF Program. When the radar equipment was 
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Ltr to C/S USAF WASH DC, File MS 413.44, Subj: Air/Grd Comms Regmts for 
the AC&W System of the US (Cont'd) 


originally scheduled for production, this headquarters established 
collateral requirements for UHF commmications equipment. At that 
time Air Force planning date for conversion from VHF to UHF had been 
set at 1950. This headquarters now desires to rescind ite previously 
established requirements for UHF equipment and substitute therefor 
the requirement for VHF equipment as listed in attached tables. At 
such time as the Air Force as a whole converts from VHF to UHF, it 
will of course be necessary to replace these VHF ground equipments 
with their appropriate UHF counterparts. 


6. The installation echedule of the heavy ground radar equipment 
and the tactical location of each installation are the basis upon which 
VHF ground equipment requirements have been calculated. Hence, the 
quantities of commmications equipment vary from place to place even 
though the basic radar equipment is the same. 


7- It is requested that the totel quantity and type of VHF 
ground commmnication equipment as listed in the attached tables be 
made available at the indicated times. It is further requested 
that this headquarters be advised in sufficient time to modify plans, 
if significant deviations from this requested allocation have to be 
made due to non-availability of theequipment requested. In some 
instances, it may be possible to substitute types of equipment dif- 
ferent from those requested herein. In other cases, equipment may 
exist (possible equipment of commercial design) of which this head- 
quarters is not aware and which could be used in place of the equip- 
ment originally requested. 


FOR THE COMMANDING GENERAL: 


/t/ V. EB. MORPHY 
Lt Col, USAF 
Asst Adj Gen 
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CONFIDT:: 


HEADQUARTERS 
CONTINENTAL AIR COM*AND 
MITCHEL AIR FORCE BASE, NEW YORK 


OC 413.44 31 January 1949 
oc /ENF/37 


Project to Determine Suitability of Existing Ground 
Radar For Yet Aircraft Detection 


Chief of Stafi, United “tates “ir Sorce, “ashington 
25, D. C. 


1. In reviewing projects conducted by units recently assigned 
to this Command, it has been noted that “eadquarters, Ninth 4ir Force 
has undertaken tests at the 502d Tactical Control Group to determine 
the suitability of existing ground radar equipment for jet aircraft 
detection and to obtain comparative data on radar detection ranges 
for jet and propellor driven aircrat't. 


2. This “eadquarters is of the opinion that although construc- 
tive work has been accomplished by the 502d Tactical “ontrol Group, 
the results of the work to date are not conclusive. 


5. Since 4ir Proving Yround are carrying out test on similar 
projects it is requested that the 502d Tactical Control Group dis- 
continue the suitability test for existing sround radar equipment 
for jet aircraft detection. 


FOR THE COMMAND SENFRAL: 


JAMES H. HACKETT 
lst “t. USAF 
Asst Adj Gen 
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cwar 529 
Subject Supply Difficulties 


A ae Jet Ind. 
BEADQUARTERS 26TH AIR DIVISION (Defense), Bverett, Washington, 15 Aug 49 


101 Commanding General, Fourth Air Fores, Hemilten Air Perce, Base, 
| Remi lten, Califormia : 


grav: Commanding Generel, 624 Troop Carrier Wing, Mechoré Air Porce Base, 
Washington 


le The Supply difficulties outlined in tasie commmication heve 
brought about a eondition that seriously handicaps the performance of 
the mission ef this comand. The nest serious seaults ares 


becomes even more Sericut, 
> gr breakdom, the station cannct operate, 


2. Action to correct this attuation is requested. 


o/s CLINTON D. VINCENT 
Colonel, Wir 
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Ltr Hq 505th ACAW Gp “Supply “Affioulties™ CNGF 319, 11 Aug 49 
DM 400 2na Ind REP fd 
HEADQUARTERS 62D TROOP CARRIER WING (M), McChord AF Base, Washington 
TO; Commanding General, Fourth Air Force, Hemilton AF Base, California 


1. This headquarters is fully aware of the supply difficulties 
being encountered by the 505th Aircraft control and Werming Group. 
It must_be borne in mind, though, thet all elements. of the 506th 
Aircraft Control and Warning Group are. not dependent solely upon this base for ii 
for logistical support. 


2. The responsidilitis as outlined in paragraph 5e, Fourth Air 
Force Regulation 20-8, 14 July 1949, are being fully adhered to, as 
concerns logistical support for the 505th Aircraft Control and Warning 
Group. Investigation of the supply difficulties Listed in basic communi- 
cation revealed the following: 


a. AN/@PS-4, Serial No. 1, is the property of the 657th 
_Adroraft Control and Warning Squadron and is presently carried on the 
records of the accountable officer at Moses Lake AF Base, Washington. 


’ 
€ b. AN/CPS-5 Serial Ho, 28 
ff 


Supply Action: 


16NL Gear Pinion = req: I6NI~49-42, 27 May 1949, Depot; OOAMA 
Cancelled by Depot “Hotation Can't Identify" Reopiéada ; 
on Reqn 60-7, 27 July 49 from Hq “AxC 


16 WL Shaft Pinion - req: l6il- 40-42, 27 May 49, Depot: OOAMA 
cancelled by Depot “Notation Can't Identify" Reordered 
on Reqn 60-6, 27 July 1949 fron Hq AC 


1800-212605230 (2C15670157) Indicator Cabinet Plan 12- 
req: 160-49-23, 8 Mar 49, Depot: By ANC 
Extracted to AF 907 and Coded back-ordereds tracer 
sent 6 June 1949 


1800212605280 (201867-178) Indicator Console - Reqs 
16-49-25, 10 Mar 49, Depots COMMA 

Extracted to 822, 25 Mar 49, Tracer cent 23 Jun 49. 
AN/TPS-1B - Serial No. 25 and Serial No 579 
Supply Action: 

1900-202549675 ( 2Z262=19) Antenna Seetion - Req: LEC=BOB, 


26 Jul 49, Depet: OOAMA oe ; 
Wo further section ts 
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@: “pani? eins deen subsitted ‘pee PR-186. power Units 


ee = a all other types of diesel power uni wits which have been impossible 
to maintain due to lack of replacement parte. 


z sa that Ugten Air Mageriol Atvs hes been 
FEF viene gee omar. sioned by this station, this matter ts 
being forwarded to your headquarters for any adtion deemed necessary- 


FOR THE COMMANDING OFFICER: 


s/t B. M. SMITH 
WouG, USAF 
Kent Adj 
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6th Ind HGS /247 
WQ CONTINENTAL AIR COMMAND, Mitehel Air Peres Base, H. Ts , 


Ts Commanding General, Fourth Air Fores, Bemilten Air Forse Base, 
Hamilton, Califernia. 
le This ussted the establishnent of © tog, 

repair pricrity fer the and the AN/TP6-10 #10 radars.) 

In reply to this request 


° is in | 
vestigating the possibilities of accomplishing the necessary ort ——— 
vostigntiag the Poevtnty Air beterial hres providing pereoanel aad. “7 


fasilities are available. P10 

2. In order that o saximm muber of height finders my be ne 9 
available for West Coast radars, an AN/OPS-4 presently available ef | 
Oriande has been allecated te the Noses Lake site and at present is ee 
awaiting a means of transportation. Latest information evailable . 
thet AN/CPS-4 $4 parte have been obtained and the set is operati es 


st 
3. at 


tenance 
attempt is being mde te estab) 
the support of redars out ef commission for parts. 


4. An AN/TPS-13 has boon 
of the possessing organisation, and shipment to Meses Lake for © 
standby radar is ecntemplated. 


BY COMMAND OF MAJOR GENERAL WEBSTER: 


JF 


BOTE: The hendiing of classified correspondence in thie headgquartete 
is governed by CondAC Staff Meme 20344 and AF Regulation 205-1. 


Cones Pore ge-ag © Adjutant General ‘s Class if led Fite Copy 


9" Deceaber 1948 + 
. 0218 
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STATE OF CALIFORNIA 
THE ADJUTANT GENERAL 
SACRAMENTO 


30 August 1949 


Lieut. General Ennis C. “hitehead 
Commanding General 

Continental Air Comaand 

Mitchel 4ir Force Base 

Long Island, New York 


Dear General “hitehead: 


I appreciate your letter of 23 4ugust 1949, giving me your 
impressions of the 62nd Fighter Wing. ‘hen the officer charge with 
the air defense of the continental United States expresses his 
approval of an organization it is gratifying, to say the least. 


We are fortunate in having been able to attract a very high 
type of personnel to our air units, however, their enthusiasm and 
willingness to improvise cannot continue indefinitely as a substi- 
tute for the equipment that is essential for completion of their 
training and combat readiness. 


Lack of facilities and shortazes of critical items of equip- 
ment have continued to plague our units from the very beginning. 
For instance, our squadrons at Van Nuys and Burbank have operated 
for three years in oli, war-t'me T.0. type buildings that are lit- 
erally falling down. These 20" x 30' buildings with wooden floors 
sre next to useless as substitutes for the warehouse buildings re- 
quired to store and protect the vast amount of materiel that is in- 
cluded in the T/O&E of a tactical squadron. 


Our Aircraft Yontrol and “arning Squadrons are in particularly 
bad shape. They have been issued SCR-527 radar sets in lieu of the 
CPS-1 or CPS-5 required by the T/O&E. Equipment received in many 
instances has been in poor condition and due to the fact that the 
frequency of the 527 is in the middle of the television band, they 
cannot be used without radical modifications, which reduces their 
efficiency by 50 percent or more. Radar sets with only 50 or 60 
mile range are of little value in training with modern aircraft such 
as the F-80, and, of course, they would be completely useles in 
performing the li-Day mission. 


These deficiencies which are beyond the control of our Air 


National Guard units have resulted in relatively low ORT scores, 
a matter thet is of conern to both of us, as I know that you are 
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415.44 


Lieut. General “nnis C. Whitehead 30 August 1949 


as anxious as we are that our units reach a state of training that 
will fit them to take their place on the first tean. 


Sincerely yours, 
/s/%/ C. D. O'SULLIVAN 


Major General 
+he Adjutant General 


ce. ce 
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M&S 413.44 - 12 Sep 49 
Suoject: Radar Out-of-Commission for Farts (ROCP) 


2nd Ind 


HQ, CONTINENTAL AIR COMMAND, Mitchel Air Force Base, “ew York, 
19 Oct 49, 


TO: Commanding General, Air Materiel Command, Mright-Patterson 
Air Force Base, Dayton, Ohio 


1. This headquarters does not concur that an S-3 Prtority is 
adequate for the reasons as set forth below: 


a. In the present situation, an extensive deployment of 
World War II radar, that is slowly wearing out, has developed. Main- 
tenance is becoming more difficult and time-consuminz due to age and 
wear on the equipment. There has been no major restocking of either 
Organizational or Depot level spare parts and components for these 
equipments since the initial procurement contract. This now results 
in "zero" stock levels on many spare parts items, and replacement 
components are no longer available. These maintenance difficulties 
and supply shortages are particularly acute in relation to the height- 
finders AN/CPS-4 and AN/TPS-10, which, coupled with the fact that 
there have never boen enough height-finders procured to satisfy the 
needs of even the Interim (Lashup) Air Defense System, Places this 
command in an almost untenable position, considering actual air defense. 


b. There is now an immediate requirement for further radar 
deployment - limited only by available stock of equipment. There will 
be no possibility of holding a reserve of equipment for standby or 
replacement fill-in. This extended air defense system cannot be kept 
operational without top supply priority and one hundred percent (100%) 
maintenance support of your headquarters. Highest maintenance and 
supply priorities will be required until new radar equipment, plus 
parts and components for existing sets, are delivered and in the hands 
of the orzanizations in quantities of such adequacy as to allow the 
placement of standby sets in critical locations, and a stock level of 
Spares thet will insure replacement or repair in minimum time when 
breakdown occurs. The time element here involved is estimated to be 
® minimum of two (2) years. 


2. The critical supply and maintenance situation now facing this 
command is known to exist also in PRAF, USAFE and Alaska, For this 
reason, it is suggested thet in the event your headquarters is unable 
to grant the highter priority that this entire matter be referred to 
Headquarters US\F, with strong recommendation that a sufficiently high 
"Command Priority” be assigned to insure top supply priority for AC&W 
on & world-wide basis. 


FOR THE COM‘ANDING GENERAL: 


Major General, USA’, 


1 Incl: n/c eCrpnrr CHARLES T. MYEF RS, 
4 Vice Commander 
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 -2_ “This headquarters is rare that the lack of a covering Techical 
» @rdexr for subject radar set has complic the 
and 
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OC 413044 (4 Feb 49) : > Ist Indy 
SUBJECT: AN/APG=28 Airborne Radar : . 
HEADQUARTERS, FIRST AIR FORCE, Fort Slocun, New York 
. 0. es 
TO: Commanding Officer, 524 Fighter (Ming, St 
1. Attention is invited to basic commenti 
2. Request this headquarters be furnished 
cerning the major factors contributing to the unsatis: 
of the AN/APO-28 radar equipment installed in at 


Fighter Group (AW) at both organisational and-field 
along the following Lines: ms 


a. Status of supply of applicable technigal orders, ‘sete 
equipment, spare equipment, minimum levels of replacement parts, and 
associated organizational and field maintenance test equipment, — 


be A brief sumary of all "Unsatisfactory Reports" submitted 
to date at organizational and field saintenanes levels. we 


programs of the 52d Group t 
airborne intercept radar, under een 


ad. Status (availability and qualifications) of training radar 
operators and maintenance personnel at both organisational and field 
maintenance levels, as well as training conducted therson by assigned 
or other personnel. 


3e It is desired that the information requested above be submitted 
So as to reach this headquarters prior to 4 March 1949. 


BY COMMAND OF MAJOR GENERAL WEBSTER: 
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_ DM L139 hb - 2nd Ind 9 Mar 1949 
SUBJECT# scclihsien ianhiioiaakly’ tim 


HEADQUARTERS, 52D FIGHTER WING, ALL WEATHER, Mitchel AF Base, N. Y. 
TO; Commanding General, First Air Farce, Fort Slocum, N. Y. 


1. In compliance with instructions contained in lst indorsement to 
basic letter, the following information is submitted, This report is para- 
graphed as outlined in par. 2, lst indorsement, and applies to organizational 
maintenance unites except where specified otherwise. 


a. Status of technical orders, supplies, etc. 


(1) On 3 September 19% Air Materiel Command was 
requested to furmish four (4) copies of all 
Technical Orders and stock lists pertaining to 
radar set AN/APG-23, Answer received stated, 
"Instruction books are not available for radar 
set AN/APG-28, and.it is not kmown when instruc- 
tion books will be available for this equipment. 
Due to the fact that radar set AN/APG-26 is 
nearly identical to radar set AN/APO-1, four (4) 
copies each of Technical Order 16-30 APG1~3 and 
16-30 APG1-2 are being forwarded under separate 
cover", Another answer received, 25 November 
1948, stated: "fhe maintenance handbook for the 
AN/APG-28 will be available in approximately 90 
Gays. Until titis handbook is published it is 
recommended that the AN/APO=1 handbook be used." 
Mo Technical Order on the AN/APG-28 has been re- 
ceived to date, 


The following is quoted from T/04% 1 ° 
"Technical Orders of the 00-304 series scribe 
bench sets and test equipment associated with 
communications equipment and the items prescribed 
therein are hereby authorised." No O0=904 series 
T.O. for the AN/APG-28 have been published. In- 
formation received from Air Materiel Command, 25 
Novesber 1948, stated that spare parts for the 
AN/APO-1 are equally applicable to AN/APO-26. In 
‘view of the above, authorized quantities in re« 
quigitioning ware based on the applicable 00-304 
P technical Order for the Of This Technical 
te <— 28 a op- 
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TM 413044 | and Ind 
Subject: AN/APG-28 Airborne Radar Spt 


(2) the SCR-720 radar set installed in F-€1 air- 
craft formerly assigned to this Wing. Re- 
quisitions were submitted by both fighter 
squadrons 21 and 27 September 1948, respect- 
ively. New Requisitions are being prepared, 


Fuses, particularly the 1/8 amp. 4AG type, 
are critically needed. The 64K5 vacuum tube 
is an important item in the maintenance of 
the set. Supply has not been able to fun~ 
nish these items in the needed quantities. 


Air Materiel] Command was zupxtez requested to inform 
this organisation as to approximate date 
mock—up equipment and spare parts for AN/APG-28 
would be available to using organisations. 
Answer received, 25 November 1948, stated, 

"The relatively few new parts, will be avail- 
able as spares in the near future." Answer 
received 13 December 1948 stated, "A411 avail- 
able AN/A#G~1 components have been shipped to 
Sacramento Air Materiel Area against the 
maintenance project modifying the AN/APG-1 

into the AN/APG-28. At this time the quantity 
of components required to complete the mod- 
ification and which will be returned to stock 

as spares is not know. Test equipment for 

the radar set AN has not been determined. 
Information has been requested concerning mock-' 
up spares and spare parts required fér the 
AN/APG-28," 


b. The following unsatisfactory reports have been submitted 
by the Fighter Group. None have been submitted by Field Maintenance: 


(1) ‘Internal arcing between pins of the radome quick- 
disconnect plug, DPF 62-34-2, causing brealidam 
of insulating material. Station serial numbers: 
4B=2725 49-20, 49-21, 49-41 and 49nGs, 


ad al 


Failure of radar nacelle to release ‘when release 
lever was pulled. Station sorta number. 48-269, 


Non—availability of pertinent ‘tectmtoak a 
on the operatian and maintenance Solon 
AN/APG=28, Station serial nusber = seas 


a 


ae “hh > a 
4 + 


Cory 
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ws has been unable to render field 
pers mer ny et on radar equipment because 
of lack of sufficient qualified personnel, lack 
of equipuant to perform operational checks on 
AN/APG-O8 sets, and lack of parts required to 
perform 34 and 4th echelon maintenance. In an 
ome this condition, a conference 
135 Group headquarters on 10 Feb 
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DM 413 44 °S ad Tad 
Subject: AN/APO~28 Airborne Rader Set 


4s a result of this conference, the following ection 
has been t aken:s : : 


. 


) 


set up and Base Supply 
of requisitioning it. 


Second Ideutenant Frank W, Reed, 
been assigned as Officer in Charge 
Radar Commmications Shop. 


In order to perform opprational checks, . 
AN/APG=28 equipment. was removed from F-€2, 
S/N 440, which was involved’ in wheels-up - 
landing at this base, It is intended to use 


oring to obtain AMC approval for the removal 
of this set from AF Form 26%, This set is 
approximately 80% complete, inasmuch as the 
main junction box and cabling were damaged 
in landing. A junction box and cabling will 
be placed on order this date. In the mean- 
time, temporary repairs are being accomplished 
in order that this set might be used for mock~ 
up purposes. 


Approximately 80% of the test equipment that 
is necessary for the proper alignment and 80% of the 
AN/APG~28 mock-up set for which approv- 

for use is still pending AMC authorisation, 

is available, It is estimated that the Field 
Maintenance Shops can sbsord 10% of the work 
that is presently being accomplished by the 
52d Fighter Group is approximately three weeks 
from this date. Provided the required stock 
levels of supplies are maintained, the Field 
Maintenance Shops will be capahle of absorbing 
an additional 10% each week until full respon- 
sibility is assumed, 


6 


CG a 
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Subjects -AN/APG~28 Airborne Radar Sets 


(£2) Upom the recommendation of the Wing Materiel 
Section the Field Maintenance Shop has been 


» Class 07, S/N 7300-22970, 
Spec. AN-O-145, to séal the radome conduits 


plane remained at Tyndall for two nights and 
ome day. Although it was in a heavy rain 
@uring one night, no trouble was experienced 
with the disconnect plug. Further experiments 
are being made with this procedure in the hope 
it will correct shorting out. If it does not 
it is planned to wire around the plug as a 
temporary meafure. This had been approved by 
AM. 


d., (1) Madi Cbeervers 


(a) The 52d Fighter Group has at present three- 
fourth's (3/4) of the authorised Radar 
Cbserve strength. Anticipating the arrival 
of Keesler Air Fores Base (Ground Oserver 
Phase) graduates, the authorised total of 
Reader (Observer will be attained in the very 
near future, 


(b) The Fighter Group's proper aerial training 

_ * Feegram for Radar Gbeerver §@520) has been 
submitted to highér headquarters for approv—- 
al. The course duration will extend ofer 
approximately thirty (30) working days and 
will incorporate not less than six (6) hours 
of formal ground instructions and not less 
then thirty (30) hours of fiying training. 
At present there are twenty (20) assigned 
Redar CObwervers, sixteen (16) of whom are 
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DM 413044 


2nd Ind 


/ Subject: AN/APQ-28 airborne Radar Sét 


(b) 


thoroughly trained in organizational main= 
tenance. 


A training program, consisting of a two hour 
class lecture per week and daily informal 
training, is being conducted by two Philco 
Technical Representatives atteched to this 
organisation. ; S 


TO4% 1-7213 authorised the Field Mainten- 
ance Squadron three (3) Radar Repairman, 
MOS 955 of which two (2) are presently as~ 
signed. Upon the completion of an 0.J.T. 
program that is being conducted with the 
assistance of a Philco Technical Represen- 
tative, the remaining vacancy will be filled. 
Since it has been impossible for this or- 
ganization to perform Field Maintenance on 
this equipment no report can be made on the 
adequacy of. TO&& personnel and equipment. 


2. Suspense date of this correspondence was extended to 9 
March 1949 per telephone conversation between Colonel MacKenzie 
A~, Section, your headquarters and Lt. Colonel Wilson, this head=- 


quarters. 


FOR THE COMMANDING OFFICER: 
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SCCRET 


HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


28 Jul 1949 


DAD 413.44 


SUBJECT: Reporting Radar Operational Status 


TO : Commanding General, Twelfth Air Force, Brooks Air Force Base, 
Texas 


1. It is desired to establish a reporting system which will keep 
this headquarters constantly informed of the operational status of each 
radar station operating in the Air Defense Systen. 

2. Upon receipt of this letter, when any radar, commmications 


IFF or component part thereof becomes inoperative so that the radar 
station is unable to accomplish its primary mission, notification by 


operational priority telet message will be dispatched to this head- 
pt W formation wilt Ss Teatiriea by the paragraph letter to 
which it applies. 

Station number. 

Brief statement as to what equipment is inoperative. 

Reason for being inoperative. 


Estimated time of return to normal operation. 
(All reporting times in Greenwich Time. ) 


e. Is station operational in an emergency. 


3. A follow-up report will be made whenever there is any change 
in status and will include the following information: 


a. Station. 


b. The date and time that equipment returns to normal opera- 
tion. (All reporting times in Greenwich Time. ) 


c. Any change in estimated time of return to operation. 


Conc: 
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4. In order to eliminate any delay in transmission, it is desired 
that the headquarters of the AC&W units concerned transmit the informa- 
tion in the mst expeditious method available directly to the Commanding 
General, Air Defense Command. 


5. For the purpose of this report, radar installations of the Air 
Defense System are numbered a8 follows: 


a. 636th Aircraft Control and Warning Squadron 
(numbers 26 - 30 inclusive ) 


Station Number 


Kirtland 26 
Roswell 27 


6. Report Control Symbol CNC-DAD-El will be used when rendering 
sub ject report. 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


/t/ W. R. PURPUS 
Major, USAF 
Asst Adj Gen 
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. »  Adoqunay of authorized test equipment (partiqularly with 
rogura te An/ars-s 


he Quality and experience of assigned personnel. 
i, Goemmuications 


5S. Am inspection, such as that outlined above, will emble this Ares 
to recemment, if necessary, either repair and overhaul at the site or a t a 
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—— However, the non-evailability ef serviceable replacement equipments 
the manifest expense of transporting subject equipment te s depet 
indicates that the latter course may net be possible, 


4. ‘Therefore, this Area will reccumend to the Air 
team be established te te mas 


serviced is as follewss 
a. Grenier Air Fered Base, Menchester, EH. E. 
Menutauk Point, le Tes a. Y- 


Palerm, H. d. 


Schenectady, a. Y. 


Dow Air Foereo Base, Banger, ie. 
Otis Air Feree Base, Falmouth, Mass. 
Santini, L. I., N.Y. 


S. Your comments and recommendations regarding the shove are re- 
quested. 


6. Yor your information, this Area was recently directed to conduct 
& survey ef five (5) AN/EPS-10B Sites with the view toward recommending 
either repair at the site er at a depot (A copy of the report of this 
inspection is inclesed), Mowever, these inspections were mere or less 
cursory and did mot emeompass the detailed inspestion contemplated wy the 
recent directive frem Headquarters, Air Materie] Commend regarding 
logistical support for the AGAN Defense Plan, It is therefore plamned to 
re-inspect all AN/TPS-10B Sites at an early date. 


7. A minor problem incident to this progrem is the diffieulty Ares 
personnel will experience in attempting te locate the radar equipments 
and responsible persome) in charge. It is therefore requested that this 
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HEADQUARTERS 
ONTINTNTAL ATR COMMAND 


A 
MITCHEL AIR FORCE BASE, WE! YORK 


2 November 1949 


Mark X IFF System 
: Director of Requirements, Headquarters USAF, Washington 
25, Ds Ce 


l. Representatives of this commani attended a conference at 
the Watson Laboratories, Eatontown, New Jersey, on 17-19 October 
1949, inclusive, in connection wit the Mark X IFF System and the 
SII (Short Interval Identification) System. The proposed Short Inter- 
val Identification “ystem consists of attachments for the Mark X IFF 
System which would provide secure identification, individual identity 
and command functions. 


2. Since the “ark X IFF System does not provide a secure IFF 
function, there is an urgent requirement for the identification 
function of the SII *ystem. This function would be incorporated in 
an attachment to the AN/APX-6 transpondor, weighing approximately 
five pounds. 


3. It is strongly recommended that a high priority be assigned 
to the development and production of the identification fumction 
of the SII System. The development and production of the individual 
identity function should be placed in second priority. This command 
does not have an operational reqirement for the command function 
tie SII stem as ap lied tc tne serk IfF. 1¢ will have an 
operational re yuirement for a present n of command information 
bi stem visuslized 


- ‘ | + he , + 


u 


receptor. 


FNNIS C. WHITEHEAD 
Lieutenant General, USAF 
Commanding. 
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CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


3 Mar 1949 


Requirements for Trainers 


4— + 


Chis? of Staff, United States Air Force, Washington 25, B.C. 
ATTENTION: Deputy Chief of Staff Operations, Director of 
Training and Requirements 


1. It is requested that action be taken to provide the following 
electronic training aids for the Air Defense Command, to satisfy the 
current requirements to December 1952. 


a. To train controllers in making ground controlled inter- 
ceptions, the following U. S. Navy device or equivalent is required: 
"Moving Radar Targete Generator,” Device 15-J-1-C, developed at Special 
Devices Center, Office of Naval Research, Sands Point, Port Washington, 
N.Y. Three unite each capable of handling five interceptions (10 
targets) simultaneously, and seven units each capable of three inter- 
ceptions (6 targets) are required. Each uit mst have its own display 
scopes. 


b. Development is proceeding on an airborne interception radar 
which will have a single presentation to permit a pilot to run his om 
interception, thereby eliminating the need for a radar operator. Since 
development has not been completed on the single presentation equip- 
ment, it is suggested that the producer of theqjuipment be directed 
to develop a companion training device which will simulate the single 
presentation, and will permit ground training of pilots to secure 
and maintain proficiency in making interceptions. Thirteen training 
units are required. 


c. To train radar operators and technicians to recognize 
Jamming and to counter it, a device is required that will similate 
window and electronic jamming by noise, CW, MW, or pulse signals. 
For "L" band radars (1220-1350 m.) of the AN/CPS-5, AN/FPS-3, 
AN/TPS-1 types, twenty-one trainers are required. For "8" band 
radars (2700-3020 mo.) of the aN/CPS-1, AN/CPS-6. aN/CPS-& types, 
eleyen trainers are required. 


FOR THE COMMANDING GENERAL: 


/</ JAMES H. HACKETT 
let Lt, USAF 
Asst Adj Gen 


CONFIDENTIAL 
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HEADQUARTERS TACTICAL AIR COMMAND 
Langley air Force Base 
Langley Field, Virginie 


DC 413.44 (29 apr 49) 


SUBJECT: Requirements for ECM Trainers 


TO: Commanding General 
Continental Air Command 
Mitchel Air Force Base 

New York 


1. Reference letter, Headquarters, Continental Air Command, 10 
March 1949, file OC 337, subject "Requirements for EOM Trainers,” and 
first indorsement by this command, 16 April 1949, wherein the Tactical 
Air Command would submit its requirements for training aids in radar 
anti-jamming operations for tactical wnits upon completion of a study 
in reader anti-jamming operation. 


2. Based on the results of above mentioned study, Tactical Air 
Command units require e training device, or devices, with the following 
characteristics: 


a. Capable of jamming all frequencies now utilized by radar 
sets authorized a tactical control group, such as the MEW, AN/CPS-4, 
AN/CPS-5, AN/MPS-5, AN/TPS-1B, AN/MPQ-2 and AN/TPS-10, and all frequen- 
cies of radar equipment being developed or procured, which might be auth- 
orized a tactical control group. 


bd. Capable of jamming the radar equipment mentioned in 
paragraph 2b at a distance of up to fifteen (15) miles on the ground and 
up to fifty (50) miles in the air, with a variable attenuated output. 


c. Small in size, portable, and capable of being operated in 
a 1/4 ton vehicle or in an airplane. 


a. Sturdy in construction and simple in design, which would 
require no special training to maintain or operate. 


e. Capable of being self contained, or if impracticable, 


capable of being operated from a 6 or 12 DC Volt source of a vehicle or 
a 28 DC Volt source of an airplane. 
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TIS. 44) 
Hq Tactical Air Comi, Langley AF Base, Va. 
pasar Requirements for ECM Trainers 
3. The quantity of the proposed training aids for operating ground 


radar equipment under jamming conditions would be five (5) each tuners 
per Tactical Control Group and two (2) each trainers per Radar Calibration 


Unit. 
FOR THE COMMANDING GENERAL: 


/t/ I. EK. BROCK 
Captain, USAF 
Asst Adjutant General 
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1A: 


~ SECRET 


25 November 1949 


Ground Based Janmers 
Director of Communications, Headquarters USAF, ‘ash- 


ington 25, D. C. 


l. Reference: Top Secret letter, this headquarters, subject 
and file as above, 4 November 1949. 


2. The structure of the Aircraft Control and “arning “ystem 
lends itself naturally to the effective and economical operation 
of ground based jarmers. Chain of command will flow from Aircraft 
Control and jiarning Group to °quadron to Radar Detachment to ECM 
jamming unit; control of jamming, from Air Defense Control Center 
to Radar Detachment to =CM jamming unit - as centrally controlled 
by this headquarters. Authorization of personnel and equipment by 
the addition of another column to TO&E 1-600 will insure flexibility. 
As unusual circumstances dictate, other cellular teams of TO&E 1-600 
can be added to support the ECM Team. The integration of jamming 
operations in the “ircraft Control and Waming structure avoids 
the costly superstructure for administration, logistics, communi- 
cations, command, and liaison for control that would be present in 
any other type of organization. 


a. Request for amendment to TO&E 1-600 to include the 
ECM team will be submitted at a future date, together with amendments 
for other purpose. 


3. The jammers will be effective to line-of-sight range, and 
will find their greatest usefulness in the areas where GCI capa- 
bilities exist and are planned. Jammer units, therefore, are cor- 
related to GCI radar sets, and initially are to be assigned on the 
basis of one jammer unit per SCI radar. 


a. The present nebulous state of development of the jammer 
makes the establishment of exact requirements for materiel and 
personnel impossible. However, the urgency of the situation demands 
an estimate of requirements which will of course be subject to 
modifcation. 


b. It is estimated that the followin: personnel will be 
required for each jammer unit: 


(1) Eight (8) "equipment Operators (SSN 514 or 
equivalent . 


rons 


> 
me wiih i, 
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COMM 413.44, Ground Based Jammers 


(2) Five (5) Radar Mechanics (SSN 955, 953, 852 
or equivalmt) 


(3) One (1) ECM Officer (SSN 7888) 


ce The procurement of equinment and personnel should be 
phased as realistically as possible with the establishment of GCI 
stations. An estimate of that phasing is as follows: 


Requirements (Accumulated) 

—— Yan 50 Jul ‘50 Jan '51 
Jammer Units 26 35 Be 
Equipment Operators 208 280 416 
Radar “echanics 130 175 260 
FCM Officers 26 35 52 


4. Request for authority for necessary troop spaces will be 
submitted soon. 


5. It is requested that develop nent and procurement of the 
jammers be acceleratedto meet the requirements stated in para- 
graph 3c, above. 


FOR THE COMMAND ING GENERAL: 


Asst Air Adj Gen 
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AFMIE 3¢/2 28 February 1949 
SUBJECT: Installation of Ground Radar ~torm Yetection Equipment 
TO: cG, YonAc 


1. The Air Weather Service has proposed a program for 
installation of Ground Radar Storm Detection equipment at selected 
Air Force Base. Electronic equirment for these installations is wail- 
able and, in most cases, has been shipped to the location selected 
for installation. Although efforts have been made to secure funds 
for suballotment for the construction required to install this equip- 
ment, these efforts have not been successful. 


2. In order that the installation of the subject equipment 
may be completed in so far as possible with presently available 
funds, authority is granted to approve on an indiviudal project 
basis expenditures, at bases under the jurisdiction of your command, 
of locally available funds required for construction incident to 
the installation of the subject equipment. uch approvals will 
not exc-ed the limit of command authority as currently established. 
Projects whose estimated cost exceed the current limitations for 
comaand approval may be forwarded to this headquarters for consid- 
eration for inclusion in future budget requests. 


3. Projects involving expenditure of ESA Project 310 Series 
Funds for installation for “round “adar Storm Detection equipment 
will be initiated by the base AIO, at the request ef the Air 
Weather Service, and processed through command channels for approval 
of expenditures of such funds, in accordance with the provision of 
AFR 85-5. 


4. The Air “eather Service, in coordination with the proper 
technical service of the Air Materiel Comnand, will survey the pro- 
posed site and assist in the preparation of plans for the construc- 
tion. Supply and installation of tne technical equipment, the 
fabrication of cables, console, and shelter units, as well as the 
costs ‘connected therewith, are the regponsibility of the Air 
Materiel Command. In developing plans for the subject projects, 
Air Seather Service will be guided by the provisions of AFR 20- 

58 and the Air Materiel Command by provisions of AFR 100-15. 


5. Construction will be limited to bare essentials which 
are necessary to meet minimum operating requirements. Projects 
requiring major alterations to buildings or the erection of large 
independent towers should not be undertaken. 


BY COMMAND OF THE C* IEF OF STAFF: 


/s/t/Colby M. Myers 
/+/COLBY M MYERS 
Colonel, USAF 
Deputy ~ireotor of Installation 
Officer, Deppty Chief of Staff, Materiel 
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TO: CG Con ACC AF 
It is desired that this information be disseminated to all 
bases concerned, for compliance. Speed is essential if projects 
are to be accomplished from fiscal year 1949 funds. 
BY COMMAND OF LIEUTENANT GENERAL STRATEMEYE?: 
s/t/ JAMES H. HACKETT 


lst Lt., USAF 
Asst Adj Gen 


S-1 Apr 49 
APIOMI 676.3 
Hq 10th AF 
TO: CO, 2457th AF Reserve Tng Ctr 
1. For your information and immediate compliance if applicable. 


2. If this directive is not applicable to your installation, 
notivication will be made by indorsement heron. 


BY COMMAND OF MAJOR GENERAL WILLIAMS: 


s/t/ V. R. RUSSELAVAGE 
ico USAF 
Asst. Adj. Gen 


3rd Ind 30 March 49 
Hq 2467th AF RTC 
TO: CG, 10th AF 


1. The provisions of basic communication are applicable to this 
installation; however, reference is made to conversation between 
the Air Engineer, your headquarters, and the Air Installation 
Officer, this station, at which time it was agreed that no further 
projects would be forwarded and only necessary routine maintenance 
work would be accomplished at this installation in view of the pro- 
posed relocation of certain AF Reserve Training Centers. 


2. In view of the foregoing, request information 4s to whether 
or not Ground Radar Storm Detection Project submission is desired. 


s/t/ HARRY S. DENNIS, JR. 
Major, USAF 
Comnanding 
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HISTORY 
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CONTINENTAL AIR COMSIAND 


1 December 1948 - 31 December 1949 


SECTION SIX: FISCAL ASPECTS OF COMMAND OPERATIONS 


Prepared by: Mr. J. J. Lichman 
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Services 
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PISCAL ASPECTS OF COMMAND OPERATIONS 


1 December 1948 = 31 December 1949 ~ 


With the formation of the Continental Air Command on 1 December 
1948, comprising within its newly established domain the holdings, 
personnel, and activities of the pre-existing Air Defense Command 
and Tactical Air Command and three Fighter Wings inherited from the 
Strategic Air Command, a sizeable proportion of the resources of the 
entire United States Air Force came to be concentrated in that one 
ee Requiring, as its operations and activities did, an 
estimated annual outlay of $275,000, » it is understandable that, 
in the face of contracting military budgets, the cost of the Command's 
activities end operations should be subjected to increasingly critical 


3 
scrutiny from both within and without. Spartan economy of operations 


yY 1. RESTRICTED Comptroller Chart 5, “Continental Air Command Gen- 
eral Functions, Organizations and Saker’, veepered y the Direct- 


orate of Programs and Costs, Hq ConAC, March 19 

2, RESTRICTED Comptroller Chart 5, "Continental Air Command Gen- 
eral Functions, Organizations and Data”, prepared by the Direct- 
orate of Programs and Costs, Hq ConAC, 31 December 1949 

3. Comptroller Chart 34, “Bases and Units of Interest to Continent- 
al Air Command", prepared by the Directorate of Progrems and 
Costs, Hq ConéC, 8 July 1949 


RESTRICTED Comptroller Chart 5, “Continentel Air Command General 
Functions, Organizations and Data", prepared by the Directorate of 
Programs and Costs, Hq ConAC, 31 December 1949 (Vid. sup. doc. #12) 


1. Ltr, Hq USAF, File Compr 121.2, Subj: Utilization of Quarterly 
Programmed Allocations, To: CG, ConAC, 4 August 1949, contained 
as inclosure to IRS, Note 1, Compr to VC, 17 August 1949 

2. Ltr, Hq USAF, Subj: Aircraft Requirements and Inventories, To: 
CG, ConAC, 19 September 1949 
Ltr, Hq ConAC, e Prog 121.6, Subj: Analysis of Costs for 
Better Management, To: CG, 1AF, 4 October 1949 
Ltr, General Vandenberg to General Whitehead, 5 October 1949 
Ltr, General Whitehead to General Vandenberg, 3 November 1949 
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became the word of the day. “Dollars saved by elimination of waste 
and non-essentials", observed General Vandenberg, "puts us in a 
better position to maintain those resources which are necessary to 
our combat potential”. 

To those concerned with the control of the purse strings, the 
Continental Air Cormand, merely by virtue of its "bigness" and the 
massive concentretion of activity which it represented, might have 
seemed to offer a promising area for effecting economies in expend- 
itures. Yet, the very multiplicity and heterogeneity of the missions 
and tasks with the execution of which the Command was charged tended 
to give pause to those desiring to effect any drastic reduction in the 
Command's operating Re As one member of the United States 
Air Force Budget Advisory Committee phrased it, “It is rather difficult 
to look at. one piece, at one organization, that consists of 21 more or 
less unrelated things i. e@., missions and tasks : 

Briefly, for purposes of this paper, the m.ssions and rerpons- 


ibilities of the Continental Air Command might, be broker down as 


_4/ ltr, General Vandepberg to General “hitehead, 5 October 1949 
(Vid. sup. doc. #3*) 


_5/ SECRET Mimtes of USAF Budget Advisory Committee Hearing on 
Review of the FY 1951 Budget Estimates for the Continental Air 


Command, Washington, D. C., 10 June 1949 


_8/ Ibid. 
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* a (Air Defense of the United States 
Soames" Sieasens (Tactical Aviation 

: (Operational Training of Groups, crews, 
Training Mission ( and units for employment overseas 


hae Air Force Reserve 
The Re R The Air National Guard 
© Heserve *orces (the Reserve Officers Training Corps 


(The Air Scouts 


(Apprehension of United States Air Force 

( Absentees 

(Personnel Procurement (Recruiting, 

( Selective Service, Aviation Cadets, 
"Personnel" Tasks ( ete.) 

(Administretion of Overseas Replacement 

( Depots 

(Return of World War II dead 

( (and other missions) 


(Planning & Direction of Air Force 
; Operations in domestic emergencies 
Administration of Extension Courses 
"Siscellaneous™ Tasks (Preparation of units md crews for 
overseas movement 
Support of the United Nations 


( (and other missions) 
Implicit in the above, though not expressly stated, was the maintenance 
of required installetione and bases, a function which, according to 
Brigadier General Robert Candee, Command Comptroller, required the "lion's 


8 
share" of the Command's appropriations. 


V For a more detailed account of the evolution of the missions and 
responsibilities of the Continental Air Command, see Volume I of 


this history. 


_8/ SECRET Minutes of USAF Budget Advisory Committee Hearing on 
Review of the FY 1951 Budget Estimates for the Continental Air 


Command, Washington, D. C., 10 June 1949, (Vid. sup. doc. #6) 
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Understandably, the task of translating so extensive and so 
heterogeneous a group of functions and missions into terms of dollars 
and cents was in itself a task of first magnitude. The task was not 
made easier by the fact that in 1949 the Command was without extensive 
experience in budgeting for certain aspects of its activities (Air 
Combat Maneuvers, for example). Nor was there a point of departure on 
a comparison of the Command's Fiscal Year 1951 budget with that for 
previous years, the Continental Air Command of 1949 being a completely 
new organizational entity A further complicating factor arose from the 
fact that the Air Force Reserve Training Program had, since December 
1948, been in the throes of a reorganization, and the new progrem pro- 
mulgated in May 1950 «= particularly the Corollary Unit phase of the 
program -= cave promise of imposing a drain upon the Command's Regular 
as well as Reserve fund thereby making the task of fiscal planning 
all the more difficult, Finally, the enormous impetus given Air 


11 
Defense, with its attendant requirements for construction and 


_9/ Ibid. 


10/ 1. Ibid 
2. Pare 5, ConAC Bulletin 170-13, 28 October 1949 


1/ See Chapter I, Volume I, entitled "The Continental Air Command: 
The Background". 
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1 
operational facilities, required budgeting for an essentially dynamic 


and expanding, rather than a static, activity. 

Before we turn to a consideration of some of the major fiscal 
aspects of the Commani's operations during the period 1 December 1948 - 
31 December 1949 and of the stress laid by the Command upon the relat- 
ionship between costs of operations and good management, a brief account 

‘ of the machinery for the execution of budget and fiscal (and other 
Comptroller) functions which was established upon the Command's 


activation on 1 December 1948 may be in ordér. 


With the integration of the Tactical Air Command's N,nth and 
Twelfth Air Forces into the organizational structure of the Continental 


Air Command, those two Air Forces were compelled to assume a more active 


12/ 1. Providing of the essential operational facilities for initial 
implementation of the basic Air Defense Plan for the continental 
United States in fiscal year 1950 would, it was anticipated, 
require almost eleven million dollars. ‘See SECRET estimate, 
"Justification of Estimates for Military Establishment,. Fiscel 
Year 1950", contained in AAG Binder 121.2 
SECRET 1st Ind., Hq ADC, 1 June 1948 to ltr, File ME 121.2, 

Subj: Preparation of Budget for Air Force Construction Require- 
ments for Fiscal Year 1950, 22 April 1948, To: C/S, USAF, with 
two inclosures 

SECRET TWX, AFConACC 3, Hq ConAC, To: CG, 1AF, 14 January 1949 
RESTRICTED ltr, File MI 121.2, Hq ComAC, Subj: Repairs and 
Utilities Budget Estimate, Fiscal Year 1950, for Interim Air- 
craft Control and Warning Installations, To: Deputy C/S, Materiel, 
USAF, 6 April 1949 

SECRET ltr, Hq ConAC, File Instl 121.2, Subj: Budget for Air 
Force Construction Requirements for Fiscal Year 1951, To: Direct- 
or of Installations, Hq USAF, 6 June 1949 
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role in connection with budgetary and fiscal matters than they had 
filled before, In the Tactical Air Command, control over budget and 
fiscal matters had, since the fall of 1946, been tightly lodged in its 
own command sien and the Command's two subordinate Air Forces, 
having protested to no avail the elimination of their Budget and Fiscal 


~ 


Sections and the resultant loss of airs of 
their subordinate unite had been compelled to content themselves with 
the scanning of “information” copies of allocations, budgetary advices, 
ete., which passed directly between Headquarters, Tactical A ir Command, 
and the units in the field. In the Continental Air Command, on the 
other hand, the numbered Air Forces were expected to assume a more pro= 
minent role in connection with budget and fiscal and other Comptroller 
activities, and the existing requirement for the establishment of an 
active Comptroller organization in each of the four saaest Air Force 
headquarters formerly subordinate to the Air Defense a 


extended to apply to the two Air Forces acquired from the Tactical Air 


13/ 1. See remarks of Major Generel Robert Ul. Lee, CG, TAC, at the 
Commanders’ Conference, Mitchel AFB, 50 November 1948, con- 
tained in informal notes of the conference, prepared by Major 
Harry Beamer, Assistant Air Adjutant General, 30 November 1948 

2. Pp 26-28, History of the Tactical Air Command for 1946 


14/ Pp 26-28, History of the Tactical Air Command for 1946 


15/ Anmual Report of Activities for the Fiscal Year 1949, prepared 
by the Office of the Comptroller, Hq ConAC, 1 July 1949 
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16 
Command. However, until such time as Comptroller organizations were 


prepared effectively to function in those Air Forces, Headquarters, 
Continental A ir Command, would, it was announced in December 1948, 
act as their "Budget enna 

In July, the responsibilities of the numbered Air Forces in 
connection with fiscal matters was broadened 
of periodic audits of non-appropriated funds of their subordinate units. 
Later, the way was laid open for a further extension of their responsibil- 
ities through notification that the numbered Air Forces would be required 
to undertake the supervision of cost accounting for Air Installations 
activities, a function which, in the fall of 1949, was in process of 
transfer from Air Installations offices throughout the Commnd to staff 


19/ 
Comptroller organizations. 


Ibid. 


16/ 
11/ 1. Ltr, Hq ConAC, File FB121.2, Subj: Instructions Pertaining to 
Funding and Accounting for Appropriated Funds of the Continental 
Air Command, To: CGs, 1, 4, 9, 10, 12 and 14AFs, 10 December 1948 
2, Ltr, Hq 14AF, File FS 120/358, Subj: Funding of Installations of 
Headquarters Ninth and Twelfth Air Forces, 3d Qtr FY 49, To: CG, 
ConAC, 24 December 1948 


ConAC Ltr.175=1, “Auditing of Nonappropriated Funds", 14 July 
1949 

It is interesting to note that shortly before the delegation of 
this responsibility to the mumbered Air Forces, the Twelfth Air 
Force had expressed the opinion that there was "no need" for a 
Director of Audits in its headquarters. Rather, it felt that 
the audit function could be “absorbed” within the Directorate of 
Budget. See ist Ind., Hq 12AF, 4 May 1949, To: CG, ConAC, to 
ltr, Hq ConAC, File F 337, Subj: USAF Conference of Field Compt- 
rollers, To: CG, 12AF, 25 April 1949 


Ltr, Hq ConAC, File Prog 121.5, Subj: Transfer of Air Installation 


Cost Accounting Mmetions, Responsibilities, and Personnel, To: CG, 
12AF, 4 November 1949 
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As a result of the fact that the activation of the Continental 
Air Command on 1 December 1948 had followed so closely on the heels 


of the United States Air Foree directive ordering the activation of 


20, 
the Sled Genes was an interval of only eleven days between the two) 


and also of the fact that the end of the second fiscal quarter was 
rapidly approaching, no attempt was made to establish a Command funding 
program for the first month of the Cormand's existence. Rather, funds 
available to the Tactical Air Command and to the Air Defense Command 


remained available for obligation through the last day of the fiscal 
21 
quarter (31 December 1948). Thereafter, all Bases of the Command 


were "funded" from Continental Air Command funds by the regional Air 
2 
Force in whose area they lay. The change in funding on 1 January 1949 


was, it scems, not to be without its minor complications on the lower 
23, 
echelons of commande 


20/ Ltr, Hq USAF, File 21.2, Subj: Establishment of the Continental Air 
Command and Designation of Air Defense Command and Tactical Air 
Command as Operational Air Commands, To: CG, ConAC, et al, 19 Nov- 
ember 1948. (Vid. sup. doc. $37°, History of Continental Air 
Command for 1 December 1948 - 31 December 1949, Volume I, Organiz~ 
ation and Mission) 


Ltr, Hq USAF, File 322, (AFOOR 959e), Subj: Establishment of the 
Continental Air Command and Designation of Air Defense Command and 
Tactical Air Command as Operational Air Commands, To: CGs, ConACc, 
ADC and TAC, 14 December 1948 


Ltr, Hg ConAC, File FS 121.2, Subj: Instructions Pertaining to 
Fuhding and Accounting for Appropriated Finds for the Continental 
Air Command, To: a 1, 4, 9, 10, 12 and 14AFs, 10 December 1948, 
(Vid. sup. doc. #174} 


1. Ltr, Hq ConAC, File MI 121.2, Subj: ESA Mimds, Second Half 
Fiscal Year 1949, To: CG, 1AF, 25 April 1949 

2. Ltr, Hq 4AF, File FB 121.2, Subj: Third QuartersSupplemental 
Budget Estimates, To: CG, ConAC, 29 Jamary 1949 
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Indicative perhaps of the increasing emphasis given Comptroller 
functions and Comptroller activities in 1949 was the establishment in 
October of that year of an integrated Comptroller organization in each 
Wing of the daniel Subsequently, et the direction of Major General 
Charles T. Myers, Vice Commander of the Continental Air Command, this 
move was followed by the establishment of a similar integrated 
Comptroller organization in each non-Wing Base and Air Force Reserve 
Training Center in the mae Thus uniformity of organization and 
of Comptroller functions was ac! ieved and paved the way for a fuller 
attainment of the objectives set for Comptroller cnducleidilet The 
fullest measure of attainment of those objectives would unquestionably 


have to await the procurement of trained personnel required to fill 


the vacancies in Comptroller organizations created by the rapid 


24/ Anmal Report of Activities for the Fiscal Year 1949, pre=- 
pared by the Office of the Comptroller, Hq ConAC, 1 July 
1949, (Vid. sup. doc. #15) 
Par. I, Part I, ConAC Bulletin No. 170-15, 26 October 1949 
AFR 20-15A, “Orgenization of the Air Force Combat Wings", 
9 June 1949 


IRS, Note 1, File Compr 322, Subj: Organization of Wing 
Comptroller, Compr to DP, DO, MM, 7 October 1949 


Cont Ltr 170-5, "Organization of Comptroller Divisions", 
19 October 1949 


this connection, See par..3, AFR 170-10, “Wing Comptroller", 
July 1949 
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z1/ 
expansion of those organizations and the “education” of commanders and 


their staffs in the manner in which Comptroller management "services", 


cost analyses, etc., could be utilized to improve their managerial 


efficiency and to assist a a more effective and economical 
2 


achievement of their missions. 


II 


The proparation of accurate budget estimates for combat maneuvers 
and exercises, the actual funding for such exercises and maneuvers, 


and the formulation, in one instance at least, of special procedures 


2/1. Annual Report of Activities for the Fiscal Year 1949, pre- 

pared by the Office of the Comptroller, Hq ConAC, 1 July 1949, 
(Vid. sup. doo. #15) 

2. Ltr, General Stratemeyer to General Rawlings, 24 February 1949 

3. Staffing of Comptroller organizations on the Air Force level 
occasionally required some "prodding" from Headquarters, Con- 
tinental Air Command. In this connection, see “comments” 
contained on pe 8, ConAC Cost Analysis Reviews for August, 
September and October 1949 


Ltr, Hq ConAC, File: Prog 121.8, Subj: Analysis of Costs for 
a To: CG, 1st AF, 4 October 1949, (Vid. sup. 
doce 7 

"Questions and Discussions", contained as inclosures to ltr, 
Hq 14th AF, File F 337/65, Subj: USAF Conference of Field 
Comptrollers, 4 May 1949 

Comptroller News, Volume I, No. VI, published by Hq USAF, 

1 November 1949 

Undoubtedly, one reason for the prevailing lack of a clearcut 
concept concerning Comptroller functions was that the Compt- 
roller organization was in itself something of an innovation 
in military staffs, having first been established in Head- 
quarters, United States Air Force, in 1946. See extracts from 
Address of Major General Charles B. Stee III, “Management 
Through Cost Control” contained in Supplement No. 35 to Ai 
Force Public Relations Letter, 28 February 1950. i 8 
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for “costing” an exercise conducted under the auspices of the Conti- 
nental Air Command posed fiscal problems of varying degrees of 
difficulty during the period under idee Of the three prob- 
lems the last was more susceptible to a speedy solution than the sires 
The computation of budget estimates for maneuvers and exercises 
rested upon no simple mathematical formula. Into full account had to 
be taken the costs for such a conglomeration of ponderables and imponder-~ 
ables as real estate and related facilities, utility contracts, labor 
and per diem for officers and airmen, the size of the forces involved, 


the sortie rates and the duration of the exercise, the amount of 


rohabilitation and construction in the exercise area, and the requirements 


2of 1. TW, CG 65, CG, TAC, To: CG ConAd, 15 August 1949 


2. Ltr, Hq ConaC, File Prog 121.5, Subj: Recommended Procedures 
to Cover Cost Reporting for “Air Indoctrination Courss TE%, 
To: Comptroller, USAF, 19 August 1949 


30/ The organizational structure of the Continental Air Command 
whereby operational control of units participating in a maneuver 
was vested in one of the Command's operational comnands (is Oo, 
the Tactical Air Command or the Air Defense Command), with 
administrative and logistical support furnished by designated 
Air Forces undoubtedly did little to facilitate the task of pre- 
paring realistic budget estimates. As late as 2 November 1949 
the Tactical Air Command was proposing that a “definite” proced- 
ure be established to provide accurate maneuver budget estimates. 
(See ltr, Hq TAC, File EQ 121.2, Subj: Budget Estimates for Air 
Combat Maneuver Punds, To: CG, ConAC, 2 November 1949). In 
Headquarters, ConAC, itself, it was noted in June 1950, in the 
Historical Report prepared for that month by the Director of the 
Budget, that a “large forward stride” had been taken through 
the effectuation of an agreement between the Directorate of 
Budget and the Directorate of Operations and Training establish- 
ing an SOP to govern the budgeting and funding of Air Combat 
Maneuvers. 
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31 
for communications, laundry, and other "welfare" sorvices, etc. Not 


infrequently the best laid plans of maneuvers and men went awry. Some 


of the "basic" assumptions upon which the estimates had been postulat- 
3 
ed -= the payment of per diem, for example -- failed to work out 08 


anticipated. And as operational and logistical plans for the maneuvers 
were modified, or as more extensive information concerning the size and 
scope of the maneuver came to be available, the budgeteers correspond- 
sain ad to scale their estimates and allocations upwards and down- 

wards. In at least one instance, the relatively short interval occur- 
ring between the Command's decision to participate in a maneuver and 

the actual commencement of the ng a itself made budgeting for that 


particular exercise unduly difficult. Had it been possible to issue 


Ltr, Hq TAC, File EQ 121.2, Subj: Budget Estimates for Air Combat 
Maneuver Funds, To: CG, ConAC, 2 November 1949, (Vid. sup. doo. 


#0) 


Memorandum for Deputy for Operations, Subj: Budget Estimates for 
Fiscal Year 1951, From: Direotor of Operations and Training, 
Hq ConAC, undated 


1. RESTRICTED ltr, Hq TAC, File DP, Subj: Budget Estimates for 
Air Combat Maneuver for Fiscal Year 1951, To: CG, ConAc, 


6 June 1949 
2. IRS, Deputy for Air Defense to Director of Budget, Hg ConAc, 


Subj: EFE Kinds, 8 February 1949 
3. Ltr, Hq ConAC, File: Bud 121.2, Subj: Revised Air Indoctri- 
nation Course II Requirement FY 1950, To: Director of Budget, 
USAF, 12 August 1949, with one indorsement thereto. 
4. Ltr, Hq ConAc, File FB 121.2, Subj: Special Field Exercise, 
Fund Requirements for Maneuver "Blackjack", To: C/S, 
USAF, 16 February 1949 


Ltr, Colonel Smart to General Stearley, 16 May 1949 
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35 
Special Field Exercises, or Air Combat Maneuver funds in lump suns, 


in advance, the task of budgeting and funding for the Command's 
maneuvers and exercises might have been considerably “eased”. How 


ever, the critical shortage of Air Combat se funds normally 
36, 
precluded the employment of any such procedure. Funding for the 


Command's Air Combat Maneuver Program for the Fiscal Year 1950, designed 
37, 
to cover fifteen planned exercises, was established as $716,315. 


Later, this was increased oo in order to enable the Command to 
38 
“build up" Exercise SWARMER. 


Apart from the difficulties inherent in the computation of realistic 
and accurate buiget estimates for maneuvers and exercises, it is possible 
that the entire situation may have been complicated by the inexperience 
of subordinate Command organizations in dealing with the budgetary 


aspects of maneuvers. In the pre-Continental Air Command era, none of 


35/ See Appropriation and Project Comparability Chart, Fiscal Years 
1949 and 1950, contained as inclosure to Ltr, Hq ConAC, File 
Bud 121.7, Subj: Appropriation and Projeot Comparability Chart, 
To: CGs, ConAC Air Forces, 10 August 1949 


Ltr, Colonel Smart to General Stearley, 16 May 1949 (Vid. sup. 
doc. #54). 


1. Ltr, Hq USAF, Subj: Air Force Air Combat Maneuvers FY 1950, 
To: CG, ConAC, 12 August 1949 

2, RESTRICTED IRS, Hq USAF, Subj: Estimated Budget Requiremrt s 
Exercise Portrex (vegese}. To: Operations Division, DCS/ 
Operations, From: Director of Budget, DCS/Comptroller, 5 Jan- 
uary 1950 


Statement of Captain Samuel A. ‘hite, dr., Non-Combat Operations 
Branch, Operations Division, Directorate of Operations end Train- 
ing, Hq ConAC, 10 June 1950 
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the six numbered Air Forces had occasion to concern themselves exten- 
sively with budgeting and funding aspects of maneuvers, the headquarters 
of the two numbered Air Forces of the Tactical Air Command being, as we 
have already oi coula staff Budget and Fiscal Sections, and the 
four mumbered Air Forces of the Air Defense Command being primarily 
occupied with Air Reserve and other nou-tactical missions. The Tactical 
Air Command, the one single orgenization in the Continental Air Command 
which possessed a solid background of experiense in the planning for, 
and conducting of, air combat maneuvers and exercises, was, in its new 
reduced réle as ean operational snd plenning headquarters, deprived of 
its Budget and Fiscal — and thus no longer equipped to render 
accurate budget estimates. Undoubtedly, the wide variation in estimates 
for maneuvers submitted in accordance with requests from Headquarters, 
Continental Air Command, could be charged off in part to inexperience. 
According to one source, funding estimates for the Tactical Air Command's 
Mir Indoctrination Course II ranged from over $2,000,000 dowm to 
$200,087 Less startling but still striking enough to catch one's eye 


was the reduction to $10,000 of the Fourteenth Air Force's estimate of 


Vid. supra Pe 6 


Ltr, Hq TAC, File EQ 121.2, Subj: Budget Estimates for Air Combat 
— Funds, To: CG, ComAC, 2 November 1949, (Vid. sup. doc. 
0 


Ibid. 


q& SS & 
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$52,000 for temporary duty travel in connection with Air Indoctrination 
Course 4 

Because of the “critical” shortage of Air Combat Kaneuver funds, 
the Continental Air Command adopted the policy late in September of 
including the phrase "No per diem available” in ordérs involving travel 
by military aircraft when the travel could be performed in one day or 
less, or when it was obvious that personnel concerned would not be 
required to incur additional expenses as a result of the me 
Personnel being transferred to the maneuver ares by motor convoy were 
considered as actively participating in the maneuver from the time 
they left their permanent station until their return thereto and no per 
diem was authorized. The operation of these restrictions, insofer as 
they applied to the Air Indoctrination Course II, was described by one 
observer as a “thorn” in the side of each individual who participated 
in that wa 


The staging of Operation LOOKOUT in September, designed to test 


the newly formed Ground Observer Corps -- Aircraft Warning Service, 


1. lst Ind., Hq ConAC, File Bud 121.2, To: CG, 4th AF, 11 August 
1949, to ltr, Hq 4th AF, File FB 120/663, Subj: Budget Estimate 
for Air Indoctrination Course II, To: CG, ConAC, 27 July. 1949 

2. TX, AFABF-B-1 380998, Hq USAF, To: CG, ConAC, 5 August 1949 


Ltr, Hq ConAC, File Bud 121.2, Subj: Air Combat Maneuver Funds, 
To: CG, 4th AF, et. ale, 29 September 1949 


Ibid. 


P. ll, History of Headquarters Fourteenth Air Force Ciaseawe) 
for Air Indoctrination Course tr, Turust - November 1 


<£.o 
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raised an interesting legal-fiscal issue, with ramifications affecting 
plans for, and the conduct of, future training exercises for the air 
defense of the United states Briefly, the relevant considerations were 
these: A 1941 ruline of the Comptroller General of the United States 
held that o*ficers were entitled to per diem reimbursement while travel- 
ing between their duty stations and @ maneuver area, but not while per- 
forming duty within the maneuver area itself. Presumably, this ruling 
had been postulated on the assumption thet field type accomodations for 
shelter and subsistence were available in the maneuver area, and that, 
by utilizing such accomodations, officers serving as observers, 

advisors, techniciens, eto., were put to no undue expense. Such an 
assumption was not valid in Operation LOOKOUT, in which it was impractic- 
sble and uneconomical to establish shelter and messing facilities for the 
one officer and two airmen manning scattered filter centers. A decision 
was therefore sought as to the legality of obligating, or expending, Air 
Combat Maneuver funds for the reimbursement on a per diem basis of offi- 
cers detailed to serve as observers, advisors, technicians, etce, in 
that eae Subsequently, in view of the reported disinclination of 


the Office of the Comptroller General to reconsider its décision 


46/ Ltr, Hq ConAC, File: FIN 121.2, Subj: Use of Funds under Appropriat- 
fon 5704400, Project 488, (Air Combat Maneuvers), To: c/s, USAF, 
2 September 1949 


47/ Ibid. 
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concerning Payment of per diem allowances for the duration of combat 
mancuvers” Headquarters, Continental Air Command, Proposed that applic- 
able Regulations be amended to determine that an officer Participating 
in aerial or other maneuvers would, in the event that Government 
messing and shelter facilities were not available, be Considered in a 
"travel status™ This Proposal mitiasbely gained the &pproval of the 


Comptroller General of the United States, 


III 


From the Air Defense 


, 
in connection with the Civilian Components, therewith inheriting 
correlative responsibility for (1) the Preparation of budget 
estimate for, and the funding of, the maintenance and operation of the 
Air Force's twenty-three Air Force Reserve Training Centers as well 


oaasnidencecntereninies ga 


48/ Ltr, Hq USAF, File AFARIe1 245 General, Subj: Use of Funds under 
Appropriation 5704400, Project 488, (Air Combat Maneuvers) To: 


CG, Conac, 29 September 1949 


49/ 1st Ind., Hq Conac, File: FIN 121.2, To: Director of Finance, 
USAF, 25 Nowember 1949 to ltr, Hq USAF, File APARi<1 245 General, 
Subj: Use of Funds Under Appropriation 5704400, Project 488, 

(Air Combat Maneuvers) To: CG, ConAC, 29 September 1949 


50/ Pp 15-19, incl., Conc Bulletin 170-6, 30 June 1950 
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5 
as for other major phases of the Air Reserve Program, (2) the computation 


of fund requirements for the supervision and conduct of the training of 
514 Federally recognized Air National Guard units and for travel expenses 
incurred mae 3 (3) the preparation of funding estimates for the 
Reserve Officer Training Corps 3) and for the Reserve Officer 


Training Corps summer encampments. 

In 1949 a perceptible shift inthe manner of funding for Air Force 
Reserve activitios in the Command took place: Regular funds came to 
be used to a greater extent in support of Reserve activities than had 


hitherto been the case. Corollary Reserve units, organized along the 


51/ 1. For the “areas” in which the Continental Air Command computed 
fiscal year requirements for the Air Force Reserve, see 
extract from Special Instructions for Development of Fiscal 
Year 1951 Budget Estimates included among the supporting data. 
1st Ind., Hq ConAC, 4 June 1949, to ltr, Hq USAF, File 
AFABP-Bel, Subj: Air Force Reserve Tentative Funding Program 
For FY 1950, To: CG, ConAC, 10 May 1949 


Ltr, Hq ConAC, File FB 121.2, Subj: Estimated Mind Require- 
ments - Appropriation NG, To: Comptroller, Hq USAF, 18 April 
1949, with one indorsement thereto 

Ltr, Hq ConAC, File Bud 121.2, Subj: Mmd Requirements, 
Appropriation Air N,tional Guard, Project 563, To: Comptroller, 
Hq USAF, 11 October 1949, with one attachment thereto 

SECRET ltr, Hq ConAC, File 0&T 121.2, Subj: Air National Guard 
Field Training Sites and Cost Estimates Calendar Year 1950 

To: Special Assistant for Reserve Forces, 17 October 1949 
Data on the extent of Air National Guard activity in the 
Continental Air Command is contained in Comptroller Chart 51, 
"Expenditures and Accomplishments By Functional Grouping, 

1 Jamary - 30 June 1949", prepared by the Director of 
Programs and Costs, Hq ConAC, 31 August 1949 


Item #12, ConAC Diary, 6 Décember 1948 


Ltr, Hq USAF, File: AFABF-B-l, Subj: Tentative Annual Minding 
Program FY 1950 for Air Force, To: CG, ConAC, 10 May 1949 
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lines of the Wing-Base Plan and activated on a one to one basis in 
juxtaposition with corresponding Regular units, utilized the funds, 
equipment, and personnel belonging to the Regular units, with Reserve 
funds being employed only to provide active sa | ay for Reservists, 
incidental travel expenses, hospitalization, etc. The cost of all travel 
performed by Regular Air Force personnel on matters relating to the 
administration and training of Corollary units was similarly charged to 
Regular Air Force ae Personnel employed in the six mumbered Air 
Forces in maintaining and perfecting Reserve records, a staggering 
assignment bequeathed to ay, Continental Air Command in 1949, had to 
be paid from Regular none Undoubtedly this was all in keeping with 


the October pronunciement of President Truman on the Civilian compo- 


nents, which was interpreted by one of the Command's foremost fiscal 


54/ From remarks contained in An Address by Gyperel Hoyt S. Vandenberg, 


Chief of Staff, USAF, at the ROA Club, Da 
1949 


las, Texas, 21 February 


55/ 1. TMX, AFABF-B-1 40670, Hq USAF to CG, ConAC, 17 August 1949 
2. Part II, ConAC Bulletin 170-12, 29 September 1949 


1. SECRET Minutes of USAF Budget Advisory Committee Hearing on 
Review of the FY 1951 Budget Estimates for the Continental 
ay Command, Washington, D. C., 10 June 1949 (Vid. sup. doc. 
Ltr, Hq ConAC, File Bud 121.2, Subj: FY 1950 Personnel 
Funding Program, To: Comptroller, Hq USAF, 16 June 1949 
", . It is /desired to/point out that the extent of Reserve 
appropriations will only indicate the direct and clear 
support necessary to operate the Reserve program, and the 
support given by the Regular Air Force will not be identified 
even though it amounts to a large amount of Regular Air Force 
dollars". Contained in Remarks of Major General Earl S. 
Hoag, Special Assistant to the Chief of Staff for Reserve 
Forces at the Air Reserves Association Convention, Long Beach, 
California, 14 October 1949 
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experts to mean that “practically all" of the resources of the Regular 
establishment were available for the support and assistance of the Re- 
57/ 

serves. Indeed, it was intimated at a hearing of the United States Air 

Force Budget Advisory Comittee in June 1949 that ultimately the Conti- 

nental Air Command might receive but one fiscal allotment which would 
58/ 

not distinguish between Regular and Reserve activities. 

Indicative perhaps of the relative degree and scope of command 
effort invested in the Air Force Resorve Porgram are fiscal statistics 
compiled by the Directorate of Programs and Costs for the first six 
months of 1949, which disclose that 16.04% of the Command's total opera- 
ting expenses for those months were incurred in connection with Air Force 


Reserve activities as opposed to 12.47% which were expended in the main- 


tenance and operation of the so-called “Operations Group” (consisting 


59 
of combat and combat support aniteye Cost statistics compiled by the 


same headquarters staff agency reveal that the aggregate monthly 


57/ Statement of Brigadier General Robert Candee, Comptroller, Conti- 
nental Air Command, at the hearing of the United States Air Force 
Budget Advisory Committee in June 1949 (Vide sup. doc. #5) 


SECRET Minutes of USAF Budget Advisory Committee Hearing on Review 
of the FY 1951 Budget Estimates for the Continental Air Command, 
Washington, D. Cs, 10 June 1949 (Vid. sup. doc. #5) 


1. RESTRICTED Comptroller Chart 30, “Summary of Continental Air 
Command Expenditures By Functional Grouping, 1 January - 
30 June 1949" prepared by the Director of Programs and Costs, 
Hq ConAC, 12 August 1949 
The disproportion was not as striking in the last six months 
of the year. During that period 14.38% of the Command's 
total operating expenses were incurred in connection with Air 
Force Reserve activities as compared to 13.06% for the 
“Operations” Groupe See draft of Chart 30 for the period 
1 July = 31 December 1949, furnished the Historical Section 
through the courtesy of Master Serceant S. C. Slivinski, 
Directorate of Programs and Costs, June 1950 


20 
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cost of operating the Command's twenty-three Air Force Reserve Training 
— ranged from $3,421,047 in Aucust 1949 to $3,903,036 in December 
roe Approximately $2,500,000 was distributed throughout the — 
for use in active duty training during the first six months of oe 
In their underlying significance, these statistics reflect perhaps a 
perpetuation of the age-old concept of American military security for 


the attainment of which an extraordinary amount of reliance was placed 


upon an active, alert and woll-trained Reserve establishment. 
Iv 


As the result of a shortage of travel funds, Continental Air 
Command activities requiring temporary duty travel were markedly 
affected during 1949. The shortage of this particular category of 
funds was by no means unique to the Continental Air Co:mand, but 
rathor was service-wide, having its origin in successive Military 


Appropriations Acts whose framers were apparently of the opinion that 


60/ In Aucust the Command had only twenty-two (instead of twenty- 
three) Air Force Reserve Training Centers in operation. 


These costs include miscellaneous costs, contractual services 
and supplies as well as personnel costse 


P, 1, RESTRICTED ras. of Continental Air Command Operat 

Costs for August 5 and for December 1949, ee by ei 
Directorate of Programs and Costs, Hq ConAC 

Ltr, Hq ConAC, File PP 121.2, Subj: Revised Funding Program for 

Air Force Reserve Active Duty Training 3rd and 4th Quarters 

FY 1949, To: CG, ConAC, et al, 11 April 1949 


Ltr, General Uysrs to General Stearley, 30 September 1949 
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sharp economies could be effected in the travel of armed forces personnel 
without impairing the fulfillment of the armed forces’ missionse 
In May, a Continental Air Command Letter was published enjoining 
upon all subordinate echelons the utmost care in the expenditure of 
temporary duty travel funds and instituting the following conservation 
63/ 
measures: 
1. Travel was to be directed by military aircraft 
whenever available. Extensive temporary duty travel by 
means other than military aircraft or Government motor 


vehicles was to be authorized only in an emergency. 


2. Maximum coordination of travel requirements with 
training flights was to be effected. 


3. Travel in groups of fifteen or more was to be 
arranced whenever possible so that the travel micht be 
charred to an open allotment. 
4, Completion of temporary duty travel in one day 
was urged in order to make the payment of per diem 
unnecessary. 
Simultaneously, in order to assure strictest control over obligations 
ineurred against travel fund authorizetions, monthly reports detailing 
the amount of such obligations were required for submittal to Head- 
84/ 
quarters, Continental Air Command. 
Despite the efforts of the Cormand to assure that travel of 


personnel was held to a limit consistent with available funds, certain 


factors operative during 1949 combined to make it necessary to exceed 


ConAC Ltr 172=12, "Use of Temporary Duty Travel Funds (RCS 
CiCelM=F5)", 20 May 1949 


64/ Ibid. 
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that limit: (1) Headquarters, Fourth Air Force, reported in January 
that the concentration of its carrier aircraft in Operation HAYRIDE 
would result in greater travel costs for “assignees” to military 
schools, since those personnel would be required to travel in commercial 
65 
surface carriers instead of military aircraft; (2) restrictions in the 
fall of 1949 which limited pilot and co-pilot flying hours to four each 
month created in turn a need in the Fourteenth Air Force for additional 
air crews to ferry Reserve aircraft, which in turn increased the re- 
66/ 
quirements for funds to cover per diem and travel costs; (3) the obliga- 
tion on the part of the Command to fill mandatory school quotas emanating 
from Headquarters, United States Air Force, (quotas over which it had no 
control) made it necessary to seek additional allocations of travel 
67, 
funds; (4) delay in the receipt of Fiscal Year 1950 allocations and 
subd-allocations until late in the fiscal year quarters permitted 


subordinate echelons to obligate funds, in the interim, on the basis 


of “minimm essential requirements", which, according to one authority, 


65/ Ltr, Hq 4th AF, File FB 121.2, Subj: Third Quarter Supplemental 
Budget Estimates, To: CG, ConAC, 29 January 1949 (Vid. sup. doc. 


723°) 


Ltr, Hq 14th AF, File FB 120, Subj: Requirement for Additional 
Finds for Ferrying of Reserve Aircraft, to: CG, ComAC, 235 Nove 
ember 1949 


1. Ltr, General Myers to General Stearley, 30 September 1949 
(Vide sup. doc. #62) 

2. TX, AFConAC Bud 40298, Hq ConAC, To: Director of Budget, 
Hq USAF, undated 

3. Ltr, General Stearley to General Myers, 20 September 1949 
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was interpreted by some of the Air Forces to mean that "the era of 
68/ 
free spending” hed arrived. 


One interesting development occurring as the result of the short- 
age of trevel funds was the attempt on the part of the Strategic Air 
Command in June to have the temporary duty travel of tenant units upon 
its installations funded by the parent Command in instances in which 


the combined military and civilian personnel strength of the units 
69/ 
concerned was in excess of tene So open a violation of the intent of 


Air Force Letter 172-15, 29 July 1947, could not be condoned, and 


Headquarters, Strategic Air Command, was directed to rescind its con- 
70/ 
flicting directive. The matter was then approached from a more oblique 


angle: Strategic Air Command installations having special activities 


of other Commands based upon them for supplies, support, etce, and 


68/ The remarks of Colonel E. Be Cook, Assistant Comptroller, Conti- 
nental Air Command, are so pertinent in this connection that they 
are quoted herein: “A review by the Director of Budget reveals 
that during the period in which lst Quarter funds were lacking 
and the eir forces were operating under authority of this head- 
quarters to incur obligations to cover ‘minimum essential require- 
ments', the air forces in some instances apparently interpreted 
this to mean that the ere of free spending had arrived, particu-~ 
larly in connection with temporary duty travel. In thosecases 
where exceptionally hich obligations have been reported, action 
has already been taken to call this situation to the attention 
of the air force .« « e” See IRS, Comptroller to Vice Commander, 
Subj: Ltr to Gen. Myers from CG, Fourteenth AF, 20 September 
1949, 28 September 1949 


TTX, SAC COF-21657, 22 June 1949, quoted in TTX, 12th AF, FB 322, 
To: CG, ConAC, 6 July 1949 


TTX, Ho USAF, AFABF-Bel 35741, To: CG, ConAC, 26 July 1949 
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which imposed a “disproportionate” temporary duty funding burden 
upon them were directed to submit requests, “complete with supporting 
justification", recommending that the parent Command having juris- 


diction over the special activity fund the latter's temporary duty 
ny 
Coste 


© 


Acpregate operatins expenditures of the Continental Air Command 
7 

for 1949 totalled $259,435,575. Of this sun, approximately sixty-five 
13/ 

per cent was expended in salaries and wageSe 

By “functional” grouping, the expenditures for the entire year 
7 

could be broken down percentage-wise as follows: 


Command Group oe at ee . 9.84% 
Operations Group »« «+ - 12.77% 
ther Myssions Group « e « © 22.26% 
Services Group .«+«++s+s-s . 37.14% 
Charges Non-Controllable by - 17.99% 


THX, SAC COF-2, To: CO, 7th Bomb. Thg., ot al, 26 July 1949 


1. RESTRICTED Comptroller Chart 30, "Summary of Continental Air 
Command Expenditures By Functional Grouping, 1 Jan - 30 Jun 
1949" prepared by the Director of Programs and Costs, Hq 
ConAC, 12 August 1949 (Vid. sup. doc. #691) 

Draft of Chart 30 for the period 1 duly - 31 December 1949, 
(Vid. sup. doce 592) 


2nd Ind., Hq ConAC, To: CG, 14th AF, 8 September 1949, to ltr, 
File: Prog 121.6, Subj: 14th AF Regulation 170-2, Reporting 
of Civilian Personnel Costs, 18 July 1949, 8 August 1949 


74/ For a description of the activities included in each functional 
grouping, see page 4 of the Continental Air Command Cost Analysis 
Review for December 1949, included in the Appendix to this section. 
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While it is impossible within the purview of this paper to treat, 
in any extensive detail, significant trends occurring in Command 
expenditures during the period under consideration, two such trends are, 
it is believed, deservine of brief mention heroin: (1) a perceptible 
increase in the percentage of expenditures in the so-called Command 
Group during the first six months of the year at a time when the total 
operating expenditures of the Command were showing a decrease, indicating 
thereby that the Command Group was expanding in size and cost in greater 

78/ 
proportion than the activities being supe rvised; (2) a checkered increase 
° 76 
in the percentage of total expenditures of the Operations "Group". The 
latter was considered to be a “healthy” trend in view of the fact that 
the Operations "Group" included the combat Groups, towards the training 
of which many command activities were directed. 

That the operatine costs of the Command were a matter of continuing 
scrutiny from on high and that the reduction of such costs was & Command 
desideratum are abundantly demonstrated in the correspondence of this 
period. In November 1949, “Ceneral Whitehead wrote thus to General 
Vandenberg: "The cost of operation of all facilities under my Command 


77, 
has been the object of my constant review and appraisal. Scarcely 


Continental Air Command Cost Analysis Review for August 1949 


Ibid. 


Ltr, General Whitehead to General Vandenberg, 3 November 1949 
(Vide sup. doc. #35) 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


‘THIS PAGE IS DECLASSIFIED IAW EO 13526 


UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


a month before, General Myers, Continental Air Command Vice Commander, 
78/ 
had addressed the mumbered Air Force commanders as follows: 


"The operating costs for FY 1950 must show a con- 
siderable reduction over the FY 1949 figures. Greater 
efficiencies must be shown by obtaining better results 
from each dollar of costs in comparison to the FY 1949 
operations. In other words there mst be improved man- 
agement in this command”. 

In seeking to promote good management practices throughout the 
Command, the relationship between the managfement aspect of command 
and the fiscal aspect was underscored. Commanders in all echelons 
were enjoined to utilize comparative analyses of costs in order to 
achieve greater economy and efficiency in their own operations. 
United States Air Force Staff Yiork Performance Ratings were applied 
to operational activities on the unit level, and explanations for 


79 
deviations above and below the "norm" were soucht. work Performance 


80/ 
Studies were utilized in some instances, although with misgivings 
entertained concerning their validity in the light of the many 


differences in organization, mission, and work-load of the multitude 


Ltr, Hq ConAC, File Prog 121.6, Subj: Analysis of Costs for 
Better yenagencnt, To: CG, lst AF, 4 October 1949 (Vide sup. 
doce #5”) 


1, Ltr, Hq 56th Ftr lig, File WSG 121.6, Subj: Cost Analysis 
Study, To: CG, 10th AF, 9 August 1949 

2. Ltr, Ha 4408th Air Base Squadron, File: LBFO, Subj: Viork 
Performance Report, AF Form 323 (Test), To: CG, 14th AF, 
15 July 1949 


Ltr, General Rawlings to General Stratemeyer, 17 February 
1949 

Ltr, General Stratemeyor, to General Rawlings, 24 February 
1949 (Vide sup. doce #277) 
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of organizations in the United States Air Force. As General White- 
81/ 
head observed to General Eubank, Chief of the USAF Manpower Group: 


"lI? studies of this nature are to be used as a 
concrete basis for comparison or action, tho st tandards 
must be very accurately formated and comparisons made 
between precisely defined operations, activities, process- 
es, units of production or workloads. This is not a 
practicable possibility under the conditions that exist at 
various stations because of local interpretations of, and 
deviations from, prescribed Tables of Organization, Tables 
of Distribution, staff duties and service functions." 


In the opinion of General Whitehead, "larger" economies could be 
achieved throuch “sounder” organization, through proper manning of 
units and installations, and through the relocation of certain 
activities. 

In view of the fact that personnel salaries and wages constituted 
approximately 65 per cent of the Command's total operating expenses, 
the "economical" use of personnel was placed by the Commanding General 
as a "primary objective” in the Command's iseacheudle The fixing of a 
stendard personnel manning authorization for Base Supply and Base 
Commissary activities resulted in substantial savings in personnel and, 


84/ 
concomitantly, in funds in those activities. 


lst Ind., Hq ConAC, To: Chief, USAF Manpower Group, undated, to 
ltr, Hq USAF, File: Compr 121.6, Subj: Work Performance Studies, 
21 April 1949 


Ibid. 


tr, General | ae to General Vandenberg, 3 November 1949 
(Vid. sup. doce #3 


Ibid. 
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Striking savings in cost of activities throughout the Command 
were achieved as a result of excellent work in cost analysis. In 
April 1949, airmen messing facilities (in lieu of payment of separate 
rations) were established at the 247lst Air Force Reserve Training 
Center, O'Hare International Airport, Park Ridge, Illinois. Over a 


three month period alone, a gross saving of $25,806 was realized, 
85/ 


resulting in an estimated yearly gross saving of a $103,224. An 
analogous project was instituted at the 2465th Air Force Reserve 
Trainine Center, Wold-Chanberlain Field, Minneapolis, Minnesota, ee, 
was expected to result in a net annual saving to the Command of 

86/ 
$90,000. Estimated annual savings of approximately $35,000 were 
achieved in the operating costs of the Administration and Payroll 
functions in Base Civilian Personnel offices through comparative 

87/ 
analyses of costse Economies in salvage operations were effected at 
88/ 

a gain to the Command of $75,000 for the first six months of 1949. 

In spite of the foregoing and other instances of the effect- 


uation of marked reductions and savings in the cost of operation of 


Command activities, it would be unrealistic to claim that the efforts 


Ibid. 


Ibide 


—— 


P. 24, Continental Air Command Cost Analysis Review for December 
1949 


Ltr, General TWhitejead to General Vandenberg, 3 November 1949 
(Vide sup. doce 7”) 
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on the part of top-side to instill a strong sense of cost consciousness 
in unit commanders and their staffs and to make them avid users of cost 
analysis data and other tools of good management were 4 complete success 
during 1949. In the first place, Comptroller offices were not estab- 
lished in lower echelon units late in 1949. Secondly, personnel trained 
in specialized cost enalysis work were not always authorized or imme- 
89/ 
diately available for assignment in lower echelon orcanizations. 
Thirdly, the Comptroller concept was in itself something of an innovat- 
ion in military staffs and the “saucation” of commanders and their 
staff members in the manner in which fiscal management procedures, pro- 
cramming, cost estimates, etc., could be effectively utilized had, as 
a result, to be a continuous process. Fourthly, the memories of Vorld 
War II days, when the amount of funds expended (with the notable 
exception of funds expended in "new" construction or in Repairs and 
Utilities work) was not a primary or even & secondary consideration, 
were still fresh in the minds of many comnanderse Finally, there 
were certain limitations in the use of comparative cost analysis data 
and Tork Performance Ratings in a Command composed of so many diverse 
elements, in which the location of installations, special factors 
unique to some Bases, seasonal factors, otce, combined to affect th 


work-load of certain units, the anount of services rendered, md the 


g9/ Ltr, Hq Sth AF, File: QAF 121.6, Subj: Analysis of Cost Control 
C 


, 
ce 


Reports, To: CG, onic, 15 March 1949 
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extent of monthly operations (and hence their costs and cost report- 
90 
ing). 

It is perhaps not unlikely thet the great stress laid upon a 
reduction in operating costs in the Continental Air Command during 1949 
may have indirectly contributed to the reorganization of the Command 
structure in 1950, in which the headquarters of the Twelfth Air Force 
were eliminated altorether and the headquarters of the Ninth Air Force 
drastically reduced in mission end in scope of operation. Both of these 
headquarters had in 1949 reported high costs of personnel administration 


owing to the relatively small mumber of personne] assigned to their 


90/ In substantiation of this point, see the following: 

1. Ltr, Hq lst AP, File: Prog 121.6, Subj: Cost Analysis Review, 
July 1949, To: CG, ConAC, 13 October 1949 with one indorse- 
ment thereto 
Ltr, Hq 605D AC&W Warning Group, File: 121.6, Subj: Delinquent 
Cost Control R,port, To: CG, Ist AF, 28 October 1949 with five 
indorsements thereto 
RESTRICTED ltr, Hq Sth AF, File: 9AF 121.6, Subj: Continental 
Air Cormand Cost Analysis Review, To: CG, 4th Ftr Weg, 26 
November 1949 with four indorsements thereto 
RESTRICTED lst Ind., Hq USAF, File: AFAPA, To: Hq ConAC, 

§ April 1949 to ltr, File: FP 121.6, Subj: Quarterly Aircraft 
Flying Time Factors, Air Force Letter 150-10, 4 March 1949 
with one attachment thereto 
Ltr, Hq 56th Ftr Wg, File: WSC 121.6, Subj: Continental Air 
Command Cost Analysis Review, September 1949, To: CG, 10th 
AF, 16 December 1949 
2472d AF Res Tng Center, File: FP 122.6, Subj: Explanation 
tinental Air Command Cost Analysis Review, duly 1949, 
: CG, 10th AF, 17 October 1949 
Ltr, Hq Marshall AFB, File: MAFBBF, Subj: Continental Air 
Cormend Cost Analysis Review, July 1949, To: CG, 10th AF, 
17 October 1949 
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9V/ 
commands. Indirectly, too, the emphasis upon costs of operations may 


have stimulated an unconscious move twoards standardization among the 
9 
Command's lower elements and activities. If cost analyses were to be 


meaningful, it was obvious that all like activities would have to be 


organized similarly. 
VI 


Mo account of the fiscal aspects of Continental Air Command 
operations for the period 1 December 1948 ~- 31 December 1949 would 
be complete without some mention being made of the problems occasioned 
through failure to receive the orizinal issue of the annual “er 
authorization for Fiscal Year 1950 finds until 27 December re 
Since the annual budget authorization probably constitutes the most 
important single tool towards achieving effective management of 


Command funds, its absonce for the first half of the Fiscal Year 1950 


served to impair the Command's effective control over the expenditure 


of those funds. The management of funds during that period could, as one 
9 


? 


observer put it, “only be likened to a rudderless ship’. 


See Continental Air Command Cost Analysis Review for August and 


September 1949 


and Ind., Hq ConAC, To: CG, Ist AF, 25 November 1949 to ltr, 
File: Prog 121.6, 2 November 1949 


RS, Budzet to Hystorical, Hq ConAC, File: 319.1, Subj: 
Supplemental Hystorical Report as of 31 December 1949, 23 June 
1950 


Ibid. 
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The absence of the annual budget authorization durins the first 
six months of the Fiscal Year 1950 made it incumbent upon the Command 
to authorize its subordinate echelons to continue "normal" operations, 

9 
limiting their obligation of funds to “minimum essential requirements « 
Since the definition of what constituted ‘ninimum essential requirenert s" 
was entirely 4 matter of personal interpretation, the results in the 
ensuing obligation of funds were perhaps not entirely what the framers 
of the phrase intended. Of this situation one perceptive observer 


remarked: “The lack of a firm annual financial plan in advance of the 


start of the fiscal year actuall [resulted] in penalizing the thrifty 
96/ 


and rewarding the spendthrift™. 


An excellent mid-year evaluation of the status of Fiscal Year 
97/ 


1950 appropriated funds is attached among the supporting documentse 


—— a 


95/ 1. Ibids 
1K, AFCONACCOMPR 16112, Hq ConaC, To: CG, 1st AF, et al, 


30 June 1949 
3, TIX, AFABF 40688, Hq USAF, To: CG, ConAC, 17 August 1949 


IRS, Budget to Historical, Hq ConAC, File: 319.1, Subj: 
Supplemental Historical Report as of 31 December 1949, 23 June 
1950 (Vide sup. doce #93) 


IRS, Sudget to Comptroller, Hq ConAC, File: Bud 121.2, Subj: 
WidYear Evaluation of FY 1950 appropriated Funds, 26 January 
1950, with one attachment thereto 
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INDEX 
to 


SUPPORTING DOCUMENTS 


Type and Subject of Document 


Compt.-Chart 5, “ConAC General Functions, 
Oreanizations and Data", 31 March 1949 (R) 


Compt. Chart 5, “ConAC Gempral Functions, 
Organizations and Data", 31 December 
1949 (R) 


Compt. Chart 34, “Bases and Units of Interest 
to ConAc", 8 July 1949 (R) 


Ltr, Hq USAF, Subj: Utilization of Quarterly 
Prorrammed Allocations, 4 August 1949 


Ltr, Hq USAF, Subj: Aircraft Requirements and 
Inventories, 19 September 1949 


Ltr, Ha ComAC, Subj: Analysis of Costs for 
» 3G , J y 
Better Manegement, 4 October 1949 


Ltr, Gen. Vandenberg to Gen. whitehead, 
5 October 1949 (Subj: Cost Control) 


Ltr, Gn. Whitehead to Gen. Vandenberg, 
3 November 1949 (Subj: Cost Control and 
Savings in Command Funds) 


Minutes of USAF Budget Advisory Committee 
Hearing on Review of the FY 1951 Budset 
Estimates for the Continental Air Command, 
Washinzton, De Ce, 10 June 1949 (S) 


"Justification of Estimates for Military 
Establishment, Fiscal Year 1950" (S) 

Ltr, Hq ADC, Subj: Preparation of Budget for 
Air Foree Construction Requirements for 
“{scal Year 1960, 22 April 1948 (S) 


TWX, Hq ConaC, 14 Jamuary 1949 (5) 
(Subj: Air Defense Construction) 


34 
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Type and Subject of Document 


Ltr, Hq ConAC, Subj: R&U Budget Estimate, Fiscal 
Year 1950, for Interim AC&W Installations, 
6 April 1949 (R) 

Ltr, Hq ConAC, Subj: Budcet for Air Force Con- 
struction Requirements for Fiscal Year 1951, 


6 June 1949 (S) 
Ltr, Hq 14th AF, Subj: Funding of Installations 
of Headquarters Ninth and Twelfth Air Forces", 
24 December 1948 
Ltr, Hq ConAc, Subj: USAF Conference of Field 

Comptrollers, 25 April 1949 
Ltr, Hq ConAc, Subj: Transfer of Air Installation 

Cost Accounting Functions, 4 November 1949 
Establishment of the Conti- 


14 December 1948 
April 1949 


Ltr, Hq USAF, Subj: 
nental Air Command, 


Ltr, Hq Cons, Subj: ESA Funds, 25 
Third Quarter Supplemental 


Ltr, Hq 4th AF, Subj: 
Budget Estimates", 29 January 1949 


AF Reg 20-154, "Organization of the Air Force 
Combat Wings", 9 June 1949 

IRS, 7 October 1949 (Subj: Comptroller Orcanization) 
Ltr 170-5, “Organization of Comptroller 
19 October 1949 


Conic 

Divisions", 
Gene-al Stratemeyer to Generel Rawlings, 
February 1949 (Subj: “ork Performance Studies) 


Subj: USAF Conference of Field 


Ltr, 
24 


Ltr, Hq USAF, 
Comptrollers, 4 May 1949 
Comptrollers News, Hq USAF, 1 November 1949 
Cost Reporting for Air 
August 1949 


for Air Combat 


Ltr, Hq ConAC, Subj: 
Indoctrination Course II, 19 


Ltr, Hq TAC, Subj: Budget Estimates 
2 November 1949 


Maneuvers, 
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Type and Subject of Document 


Memorandum, Subj: Fiscal Year 1951 Budget 
Estimates, undated 


Ltr, Hq TAC, Subj: Budget Sstimates for Air Combat 
Maneuvers, 6 June 1949 


IRS, 8 February 1949 (Subj: SFE Funds) 


Ltr, Hq ConAC, Subj: Revised AIC II Requirements, 
12 Aucust 1949 


Ltr, Hq ConAC, Subj: Fund Requirements for Maneuver 
"Blackjack", 16 February 1949 


Ltr, Colonel Smart to General Stearley, 16 May 1949 
(Subj: Funds for Air Combat Maneuvers) 


USAF. 


Ltr, Hq » Subj: Air Force Ai 
12 Aurcust 1949 


RS, 5 January 1950 (R)(Subj: Estimated Budget 
QT RrY 


Requirements far Exercise PORTREX) 


Ltr, Hq 14th AF, Subj: Budget Estimate for AIC II, 
27 July 1949 


Ltr, Hq ConsC, Subj: Air Combat Maneuver Munds, 
23 September 1949 


Ltr, Ha ConAC, Subj: Use of Air Combat Maneuver 
Funds, 2 September 1949 


Ltr, Ha USAF, Subj: Use of Air Combat Maneuver 
, 2 > 
Funds, 29 September 1949 


Special Instructions for Development of Fiscal Year 
1951 Budget Estimates 


Ltr, Hq USAF, Subj: Air Reserve Tentative Panding 
Program”, 10 May 1949 


Ltr, Hq ConAC, Subj: Estimated Fund Requirements 
for Air National Guard, 18 April 1949 


Ltr, Hq ConAC, Subj: Air National Suard Minds, 
11 October 1949 
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Type and Subject of Document 


. Hq ConAC, Air National Guard Training Sites 
and Cost Estimates, 17 October 1949 (S) 


Ltr 


= 


Ltr, Eq USAF, Subj: Tentative Annual Funding 
Program FY 1950, 10 May 1949 


Extract from Address of Major General E. S. Hoag 
at Air Reserve Association Convention, 
14 October 1949 


Draft of Comptroller Chert 30, “Swmary of 
Continental Air Command Expenditures, 1 July - 
31 December 1949" (R) 


Ltr, General Myers to General Stearley, 30 Sep- 


tember 1949 (Subj: Overobligation of Amds) 


Ltr, Hq 14th AF, Requirement for Additional 
23 November 1949 


TWX, Eq ConiC, (undated) (Subj: Request for 
Additional Funds) 


Ltr, Generel Stearley to Genoral Myers, 20 Sep- 
tember 1949 (Guery on Obligation of Finds) 


IRS, 28 September 1949 (Subj: Availability of 
Funds ) 


Ltr, Hq 4408th AB Sq, Subj: “ork Performance 
teport", 15 July 1949 


Ltr, Generel Rewlings to General Stratemeyer, 
17 February 1949 (Subj: Work Performance 
Studies) 

iork Performance Studies, 21 4pril 


Ltr, Eq 9th AF, Subj: Analysis of Cost Control 
Reports, 15 March 1949 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


_THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Type and Subject of Document 


» Hq lst AF, Subj: Cost Analysis Review, 
13 October 1949 


Ltr 
Lr 


Ltr, Fq 603rd AC&W Group, Subj: Cost Control 
Report, 28 October 1949 


Ltr, Hq Sth AF, Subj: Continemtel Air Command 
Cost Analysis Review", 26 November 1949 (R) 


Ltr, Hq ConAC, Subj: Quarterly Aircraft Flying 


Time Factors", 4 March 1949 : 


Ltr, Hq 56th Ftr Wing, Subj: "Continental Air 
Command Cost Analysis Review", 16 December 
1949 


Ltr, Eq 2472nd AFRTC, Subj: Esplanation of Cost 
Analysis Review", 17 October 1949 


Ltr, Eq Marshall AFB, Subj: Continental Air 
Command Cost Analysis Review, 17 October 1949 


TK, Hq ConAC, 30 June 1949 (Subj: Obligation 
of Funds) 


Eg USAF, 17 August 1949 (Subj: Oblication 
Funds ) 


Mid-year Evaluation of FY 1950 Appropriated 
Funds, contained in IRS from Buiget to 
Comptroller, 26 January 1950 
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Analysis of Costs for Better Management 
Commanding General, First Air Force, Slocum Air Force 
Base, New Rochelle, New York 


1. Prom time to time the Commanding General has written 
personal letters directing Air Force Commanders’ attention to 
certain q uestioneble costs which have been reported to this 
headquarters. His letters have been personal in nature and 
heve included his snalysis of specific situations. Generally 
he has pointed out areas in which costs should be reduced in 
view of the workload carried. In many cases he has based his 
workload measurements on the result of personal observations 
made during the pest four months, using either estimated or 
actual costs for his analyses. The basic figures used in the 
compilation of the inclosed charts were taken from various re- 
curring reports and represent actual cost Jata as reported to 
your units on Cost Control Reports, AF Forms 320, 320A, 522 
and 322A end actual flying hours as reported on Daily Report 
of Selected Air Force Aircraft Operations, AF Form 110A. 


2. The Commanding General has used the dollar as 4 unit 
of comparing managerial efficiency because the dollar pro- 
vides a means of reducing a common factor the different 
factors that are represented by substitutiom of military for 
civilian personnel, and vice versa, and by the use of differ- 
ent grades and ratings. He has emphasixed the payroll as a 
basis of comparison because myroll represents over 60% of the 
total costs of operations. He has included numbers of per- 
sonnel because the numbers of personnel are subject to the 
managerial ability of the Commander. He has included costs 
(other than payroll) to indicate other possible sources of 
economy and efficienceye 


3. Your Comptroller should continually provide you with 
data of the above nature. He should, whenever possible, show 
the dollar costs of your resources of personnel, material and 
services. Everyone understands costs when they are jr efaced 
by the dollar sighs. Attached are simple compilations of costs 
used in this headquarters in determining the management ef- 
ficiency and economy of various units. 


4. The ficures in the inclosures have not been subjected 
to the analysis necessary for you to take action. Your compt- 
roller should be qualified to point out areas of high or un- 
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Aneallysis of Costs 


justified costs and your staff should be able justify or 
eliminate uneconomical activities or conditio Your 
tention is directed to the variances in the oc per flying 
hour at the AFRTCs when the total operating is compared 
to the total flying hours, Inclosure & costs should 
be carefully analyzed and completel; fied for it is es- 
sential that the Reserve dollar spent lying time should 
provide the maximum amount for that ; ir Reserve fro- 
cram. It is also necessary that we btai : and more 
economies in our combat wing operations organizations 
offer a wide Meld for economy through better management. 


t is necessary that you partioculerly your 
Deputies, zet into the the various figures 
reported by the operating have been con- 
verted into dollar costs. > OF tinc costs for FY 1950 
must show a considerable reduction over the FY 1949 figures. 
Greater efficiencies must be shovm obtaining better results 
from each dollar of costs in comparison to the FY 1949 oper- 
ations. In other words there must be improved management in 
this command. 


> ct © 


/t/ CHARL™S T. MYERS 
Major General United StatesAir Force 
& Allowances, Vice Commander 


Allowances, 


Summary of 

Cost Per Fly. 

w/attach. 

Summary of Fly. Time and Cost 
Per Fly. Hr., AFRTCs, w/attach. 
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DEPARTMENT OF 
OFFICE OF THE CI 
UNITED STATES A 

WASHINGTON, D. 


6 October 1949 


Lt. General Ennis C. Whitehead 

Comamding General, Continental Air Command 
Mitchel Air Force Base 

Hempstead, New York 


Dear Ennis: 


The high rate of expenditure for national defense is a con- 
tinuing cause for concern at high administrative levels. Anticip- 
ated national budget deficits will intensify this feeling. 


As a mems of achieving reductions in expenditures with mini- 
mum effect on military strength, the Secretary of Defense has es- 
tablished a Management Committee consisting of the Secretary of the 
Army, the Un er Secretary of the Navy and the Assistant Secretary 
of the Air Force, with General Joseph T. McNarney as Chairman. This 
committee will make continuing studies of the Department of Defense 
program and will make recommendations as to reductions or consolid- 
ations of functions, facilities, and personnel. The committee will 
be aided by Robert Heller, Associates, a Management Advisory Group. 


In addition toworking with this comnittee, the Air Force 
must take the initiative to eliminate exnvenditures, however, minor, 
which are not essential to the performance of its mission. It 
is more than ever necessary that in all of your operations cost 
be among the considerstions you examinie in determining priority 
enfi necessity. Every provosed exnenditure must be given a rigor- 
ous examination to assire maximum economy of operations. Dollars 
saved by elimination of waset and non-essentials puts us in a better 
position to maintain those resources which are necessary to our 
combat potential. 


You have received, and you will continue to receive, directives 
for savings in specific areas. Other savings must also be made. 
I desire maximum particiaption by all personnel in this project. 
Each commander will initiate a study to determine the areas where 
savings can best be made within his command and be prepared to 
make reports on these savings when required. In addition you are 
urged to make recommendations concerning possible reductions in 
Air Force expenditures in areas which lie beyond the scope of your 
authority and responsibility. 


/s Van 
t/a/ HOYT S. VANDENB=RG 
Chief of Staff, United States Air Force 
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Conat FORM RQ-aG 1 
10 Decesber 1948 


Brig Gen Candee/3140/60 
1. Attached letter from General Rawlings, dated 4 
August, is merely a reiteration of the necessity for economy 
and efficiency. I believe General Whitehead is already doing 
what is suggested in the last sentence of parsgraph 1. 


2, Reference paragraphs 5 and 4, it is not likely that 
ConAC will be allocated any resources in excess of its 
program requirements. We shall doubtless ask for additional 
resources when we find them required by planned programs, 
paragraph 4. This letter does, however, point out the necessity 
for the commanders end staffs of ConAC, its sir forces and 
its bases, having a clear picture of what their respective 
programs ar€e 


3, Recommend no further action. We have retained a 
copys 


/s/Cendee 
1 Incl /+/Be Ce CANDEE 
Ltr fr USAF to CG, Brigadier General, USAF 
subj as above, 4 Aug 49 Comptroller 


This is in reply to 
correspondesce bearing 
AG Hegister No. 
which was suspended 
Do not detach from correspondence to (datelL______— 


L- 49-66 
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Department of the Air Force 
Headquarters United States Air Force 
Yashington 25, D. C. 


4 August 1949 


Utilization of Quarterly Programmed Allocations 


Commanding General 
Continental Air Command 
Mitchel Air Force Base 
Hempstead, N. Y. 


1. Programmed activity and fund allocations are progressively 
(quarterly or mre frequently) being subjected to closer scrutiny by 
the office of the Secretary of Defense and the Bureau of the Budget. 
This is particularly true in the area of Maintenance and Operations 
and in the programmed allocation of flying hours. It is, therefore, 
increasingly important that Commanders make maximm use of the man~- 
agement analysis machinery of their Comptrollers in conjunction with 
other elements of their staff to insure that programmed activities 
and operations are accomplished through efficient utilization of 
available resources to meet the established programs. 


2. The emphasis on economy in the Air Force today make it 
imerative that we get the greatest return possible from the use of 
our resources whether men, money or materiel. Commanders must, 
therefore, be kept fully informed of current program accomplishments 
and utilization of fumd allocations in order to properly manage their 
organizations. Continuing analyses by Comptroller personnel mst re- 
flect the relationships between programmed activities and available 
resources and positive corrective action mist be taken by Commanders 
when necessary to maintain a current balance between programs and 
resources. 


3. In the event allocated resources are excess to program 
requirements, action will be taken to report such excesses to appro- 
priate higher authority for withdrawal and reallocation in other areas 
where resources are inadequate to meet requirements. 


4. In the event resources do not permit execution of planned 
programs, such information will be reported to higher authority, in- 
dicating those which cannot be accomplished because of named resource 


shortages. 
BY COMMAND OF THE CHIZF OF STAFF: 


/e/E W Rawlings 

/+/E. W. RAWLINGS 
Lieutenant General, U. S. Air Force 
Comptroller 
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HEADQUARTERS UNITED STATES AIR FORCE 


ASHINGTON 25, D. C. 


19 Septenber 1949 


,ircraft Requirements and Inventories 


Commanding General 
Continental Air Command 
Mitchel Air Force Base, New York 


1. There is an increasing necessity for complete and detailed 
justification of budget estimates presented by the iir Force and 
for the practice of maximum economy in the use of funds provided. 
Direct costs for the maintenance and operation of aircraft account 
for a large part of the total Air Force budget, and many o ther costs 
are directly or indirectly related thereto. These facts make it 
necessary that realistic planning data for the establishment of air- 
craft requirements and allocations be developed, maintained current, 
and rigidly applied. 


2. To fulfill this need for standard planning data, AF Letter 
150-10 was compiled and published, It was realized that planning 
data contained in initial issues of this document were not realistic 
in all cases and the submission of aircraft requirements at variance 
with these planning data was provided for in AAF Regulation 65-10. 
Subsequent revisions of AF Letter 150-10 have modified these data 
in the light of experience and all major commands have submitted 
their comments and recomnendations for revision of the latest edition 
(31 May 1949). Insofar as practicable, these recommeniations will 
be incorporated in the next edition. 


3. Pending publication of the next edition of AF Letter 150-10 
and the revision of AAF Regulation 65-10 dated 2 Aumst 1946, the 
next quarterly report of aircraft requirements data, due on 15 October 
1949, will be: 


a. Submitted in the form of a consolidated report for each 
major command as indicated in the format and accompanying instruc- 
tion attached as inclosure l. 


b. Computed strictly on the basis of authorizations, allow- 


ances and planning factors contained in AF Letter 150-10 dated 31 May 
1%,9, amended as indicated in inclosure 2. 
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\ircraft Reauirements and Inventories 


(1) Requirements at variance with those authoriza- 
tions, allowances, and plaming factors will not 
be included (see paragrath 4. below). 


(2) Requirements for MIT aircraft will be based on 
the mumber of aircraft authorized per pilot in 
Table VI, AF Letter 150-10 (as amended), and the 
mumber of pilots requiring MIT aircraft to obtain 
minimum flying time as determined under the prov- 
isions of AF Letter 36-5, dated 7 September 1949. 


c. Submitted so as to reach this headquarters by 15 October 
1949, if practicable, and in no cise later than 31 October 1949. 


he Revisions to AF Letter 150-10 and AAF Regulation 65-10, 
which are now in process, will require the preparation of aircraft 
requirements data for future submission to this headquarters on the 
same basis as outlined in paragraph 3. above. Requests for the 
establishment of aircraft requirements or for the allocation of air- 
craft which are at variance with the allowances, authorizations, 
and planning factors contained in AF Letter 150-10 must be accompanied 
by substantiating data and will be submitted as follows: 


ae here time permits, in the form of recomrended changes 
to AF Letter 150-10 as outlined therein. 


b. ‘here the requirement is immediate, by letter to the 
Assistant for Programming, Deputy Chief of Staff, Operations, Atten- 
tion: Aircraft Division. Such requests will be accompanied by recom- 
mendations for appropriate changes in AF Letter 150-10 where it is 
anticipated that the requirement will be of a permanent nature. 


5. Reduced funds make it mandatory that aircraft inventories 
be brought into line with established requirements without delay. 
Upon receipt of your authorized requirements, as outlined above, 
this headquarters will determine net overages. You will be advised 
of these net overages and requested for provide serial numbers of 
aircraft involved. This headquarters will then initiate instructions 
for the dispesition of these aircraft. 


BY COMMAND OF IHS CHIEF OF STAFF: 


3 Incls s/st/ F. H. SMITH, JR. 
1. Format (2 cys) Major General, U.S.A.F. 
2. Tables, AFL 150-10 (2 cys) Assistant for Programming 
3. AFL 3695 (25 cys) 


RESTRICTED 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, N. Y, 


3 Nov. 1949 


Dear Van: 


Thsi answer to your 6 October 1949 letter has been delayed 
because of my absence while on leave and due to my desire to 
give personal attention tothe matter. The cost of operation 
of all facilities under my Command has beenthe object of my 
constant review and appraisal. 


In the Continental Air Command, personnel costs are 
approximately 65% of our total operating costs. Nocapital 
investments, of course, are being inoluded. Because of this 
fact, I have placed the economical use of personnelas a primary 
objective. Through an analysis of cost reports, and a comparison 
of like operations, on like installations, I have determined, and 
have so instructed my air force commanders, what the standard 
personnel manning would be for the operation of base supply and 
base commissaries. To attain these standards, I have reduced 
base supply at some Reserve Training Centers 4s much as 30%, and 
have limited commissary monthly paroll costs to $2,000 per month 
or a total of ten personnel, whichever is reached first. Excess 
military personnel will be reassigned to criticelly short combat 
units; employment of excell civilian personnel will be ended. 
Similar studies are being made on other service functions. 


In April 1949, as a result of cost analysis work, messing 
facilities for airmen, in lieu of separate rations, were estab- 
lished at the 247lst Air Force Reserve Training Center, O'Hare 
International Airport, Park Ridge, Illinois. During the three 
month period, May through July 1949, a cross saving of $25,806 
was realized, resulting in an estimated yearly gross saving to 
the United States Air Force of $103,224 (See Incl #1). An 
analogous project which will result in a net saving of approxi- 
mately $90,000 is now underway at the 2465th Air Force Reserve 
Training Center, Wold-Chamberlain Pield, Minneapolis, Minnesota. 
A similar situation exists at Cleveland Municipal Airport and 
efforts are being made to get the Air Materiel Command to open 
and operate the messing facilities. I estimate that providing 
this service to the 2240th APRTC, a Conic unit wnich is a tenant 
on Cleveland, will save the United States Air Force $75,000 
amually This saving will be increased when costs for commtation 
of rations of Air Materiel Command Personnel are also considered. 
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Hqe ConAc 3 Nov 49 


Economics in salvace activities have been obtained by the 
elimination, transfer, or reorganization of operations which have 
failed to show a net gain of collections over expense. During the 
last six monts of FY 19#, a net gain of over $75,000 was 
accomplished in this activity as compared to a net saving of $29,000 
during the previous six months (See Incl #2). Although this is a 
small operation, it is indicative of the trend of thought I am in- 
stilling in the command. 


I exoect to show increasins improvement in the economies of 
my operations during this fiscal year. Wo operation, no matter how 
minute, will be overlooked. My air force commanders are well aware 


of the necessity for efficient managment and economical use of 
allotted resources. They will adjust their operating methods to 
meet these requirements. 


Sincerely, 


ENNIS C. WHITEHEAD 
Lieutenant General, U. S. Air Force 
Commanding 


2 Incls. 

1. Analysis of Costs of Airmen 
Messing Facilities-2471st 
AFRTC 

2. Analysis of Salvage Activities. 
FY 1949 


General Hoyt S. Vandenberg 


Chief of Staff, United States Air Force 
Washington 25, De Ce 
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We have with us this morning General Candee 
Command, who will present the requirements 
Air Command for Fiscal Year 1951. 
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and then to comment on the fiscal re- 


intc many different 


I will try to keep i he buc and fiscal path. 


In the fi I mig ay that the bia ager 
mmand like eact and, i ifferer others, 
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at activities, and in that there is the | efense Command, 
=e 


Air Operations The latter beir the functions 
cal Air Command, in cooper2tion with the army 


The 0 s at the 
present time but which nh may ee for some ay, and 
thet hus to do with tne location snd eet 
Continental Air Commend h uarte and its p idle activities 
I won't go into thet any 
at present. 
The next 
include the 
such work thet 
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GEN CANDEE: I dcen't know whether we do or nct, I don't 
think I heve it here, No, I con't have the regulations on CAP 
here, There frequently occurrs in directives and regulations 
that so and sc will be cone, if it can be, without expense to 
the Governmant, Those are weasel worcs that ere put in by the 
Operations pecple who cirect these thincs, (Laughter) Excuse 
mc, Ollie, But you don't do anything without the ex: cnditure 
f cnerg-, ant you den't expend energy witficut ccst, There it 
is, Ycu might just as well recognize that, 


GEN WOCD: fre therc any further qucsticns of a gencral 
nature, If not, we will go to the summary sheet, 


COL G*\LLANT: Each member of the Committee has a copy 
> estimates submitte<c by the Commanc, These estimates ere 
9@ looked upon :s finsl estimates, They are presently . 
oing a revision by the Commanc,. 4 summary shect, or spread, 
prepearel, which reflects, thrceugh column 5, theréof, the in- 
ion contained in this estimate originally submitted, 


The first areca that wé will cover will be Maintenance 
and Operations, by lir, Corbett, 


MR. CORBETT: We can treat beth the Maintenance of 
Installations ani Operation of Installaticns unter one statement, 
The estimates as ec ntain_d in the sheet before you for these 
two prejects have been returned to the Commant, We uncerstand 
they are currently working cn the revision of those estimates, 

he staff, lackine estinetes, has reccmmenced am-unts equivalent 
to the 1950 fundine program for 1951, for the rurnose of having 
of record a recommendation until such time as the other estimates 
are received, 


1 WOOD: General Candee, would you or your people 
comuent on any of the firsures here in column 7 as 
1 tu column 5, ins:far as aintenance and Operations 


19 


erne a 


iid BUTLER: There is one thing here, befvere we go too 
far, We show at the top, in the Grand Total here, a cut between 
column 5 and column 7 of a proximately $30,000,000, well, that 
is not 2 true picture, Fer the regular funis that we have listed 
on hee, it reflects about an 8,500,000 cut, We included in 
the $65,900,000 which is shown at the bottom of the pote, 
~21,000,000 for Reserve activities, wnicn nzs not been reviewed 
by this headquarters as yete 


GEN CiNDEEs That is ROTC, 


UisdJ BUTLER: That is XOTC anid National Guard, Our Reserve 
Stimate won't be ready until ar.uni June 15, So, this $65,000,000 
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JUSTIFICATION OF ESTIMATES FOR MILITARY ESTABLISH{ENT, FISCAL YEAR 1950 


ropriation: Military Construction, A =- No Year 


Project 220 - Air Force Facilities (US) 


225 = Air Defense Command 


I-A 1. Providing essential operational facilities for initial implementation 
of basic Air Defense Plan for Continental United States..s.eeee+eeeee $10, 967,000.00 


a. The basic Air Defense Plan for Continental United States con- 
templates the basing, in a national emergency, of all available 
fighter aircraft forces at certain strategically located airfield 
installations. In this basic plan there are five primary criteria 
which were used in determining the installations to be utilized. 

They are considered uncompromisable fundamentals for the deployment 

of available fichter forces. Secondary factors, such as available 
housing and other facilities now existent, were considered, but only 
when the tactical effectiveness was not compromised thereby. Of 
fumdamental importance, therefore, are these five criteria, as follows: 


(1) Air Defense Command Fighter Groups in the 70-Group Program. 
(2) Probable Tactical Air Command and Strategic Air Command Fighter 
Groups to be placed under operationsl control of Air Defense 


Command. 


(3) Probable Fighter Control end Warning facilities available for 
FY 1950, 


(4) Probable Air National Guard Fighter Groups which may reach a 
state of operational readiness by FY 1950. 


(5) Established current priorities of defense areas in Continental 
United States. 
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Construstion fregrem", 26 eb. 
of Neadguwerters first Air Perce will eventwliy 
tien ef Fort Sleem «se fer as Air Defense 
Consand is conesrned, GAY will probably heve no further neod for this 
confined and relatively ineceessibis ststien, Under the circusstences 
the eublay of funde for new construction at this leeation is not warranted, 


i 


b. Gonstrustion at Brocks Air Pores Base was alse eliminated 
of the Air Defense Goanand will result in tne 


@- Grlende Air Force fase has heretofore been exoluded fron 
master plapning and from previews eunstrustion progrens by dirvetive: of jk. 
UF. However, let Ind,, ig, WAP, APIS 2/2, 20 February 1942 to letter 
Bis ADC, file 686, subject: “vegustian of Orlando Air Poree Sece by 
Heodquarters Pourteenth Air Force", 5 eb, 1946, states in part “this 
insteliation will bs ziilised in toto in the event that ihe Universal kil- 
itery Treining progres is appreved by Congress", <ubseo.uent Congressional 

of em expanded Air Fores «ill prebebly require alnest full utilise 

ef 0 Base for Kegular Air force purposes, It is 
thet Orlande Air Feree Bage will be the euntre) site for orgenise- 
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Pregren for Fisesl Year 1750 ine 


form the basis for construction pregras 


meter plenaing io required (see letter %,. A0C, file U 600.1, subject: 
Activities", 6 Nevesber 1547, «nd letcer 


trustion requirements for this purpose will 


facilities aust be progremmed, foe sssure orderly develop ent 
ume subject, 1) Februar, 
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the Dearé sdjourned st 1445 hours, 27 lay 1948, 06 moot aguin of 
the call of the President, 
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a. Aip Defense Comund Fighter Groups in 7 Grow Pregran. 


be Pyebshle groupe fren TAC and SAC te be placed under Air Defense 
Comend's eperstional eentrel. 


@. Prebeble contrel and warning fecilities evailatle by FT 1990. 


4. Prebeble Rational Guerd Fighter Grows whieh may ressh « state of 
qperctianal readiness by FI 1950. 


he ie Setchlished qurrent prievities of defense arese in continental 
United States, 


2. Airfields: 

@ Air Defense ‘cumsnd Bases 
(2) witehel Aig Pores Bese 
(2) Hemilten Air Peres Base 
(3) Sew Air Peres Base 
Gather Air Peres Rasess 
(1) Antwews Air Fares Base 
(2) KeQuize Air Forge Base 
(3) Grenier sir Peres nce 
(4) Selfridge Air Peres Base 
($) Kistland Air Peres Base 
(6) weGherd sig Peres Base 
(7) Moses Lake Air Fores Base 
(6) spexene Air Peres Ince 
(9) Grehard Flees 
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@: Ghvilden Plates 
Q) Matstere, 5. Y. 
©) GnanR County stetady 22 


(3) New Chetle Goumty airfiald, oeal, 
(h) Grester Pittebargh Airport, %s, 
(5) @eterten mum,, 5, Y. 
(6) Muemille fen,, Tem. 
(7) Kellegs Field, uich. 


ng 
—{talL. 
oo 
jm 
yore 
$900 
sooe 
$000 
Says 


3. All prepesed leestions are adequately severed by Wi and OCI 
tions under Fuse I and II of Fien GUFREAST, v — 
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and Fighter ting (All wr) mitenel APB, 5, T. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


eel HIS PAGE IS DECLASSIFIED LAW EO 13526 


Menilten AFB, San Preneisce, California. 
Platteburg Bun, Arpt., Platteburg, i. Y. 
Suffolk County Airport, Hew York. 

Obie Nawal Air Station, Falmouth, Kass. 


Kellegg Fielé, Bettile Greek, Nish. 
Neweastle County Airpert, Wilaingten, Del. 
Knoxville um, Arpt., Mnoxville, Tem. 
Grester Pittsburg Arpt., Gornapelis, Pe. 
Watertern Mun, Arpt., Watertom, fH. Y. 
Spekane A7B, Spokane, reshingten. 
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Mi HQ CONTINENTAL AIR COMMAND MITCHSL FLD NY 
TO CG FIRST AF FT SLOCUY HY 


a4 JAN 1949 


AFConACC 3 PD THIS HQ HAS BSEN ADVISED BY THE c/s USAF THAT 

FUNDS IN THE AMT OF $50,000.00 ARE BEING MADE AVAILABLE ON OR ABOUT 

2 JAN 49 TO COVER COST INCIDENT TO INITIATION OF INTERM PROGRAM FOR 
EMPLOYMENT OF AIRCRAFT CONTROL WARTING SYST@i PD THESE FUNDS ARE BEING 

MADE AVAILABLE UNDER APPROPIRATION QUOTE MILITARY CONSTRUCTION GfA ARIY 
UNQUOTS APPROPRIATION SYMBOL 21K0913 CMA PROJECT 210 UNDER ALLOTMENT SERIAL NO 
902=6403 PD WHEN THESE FINDS AR= RECEIVED IN THIS HQ THEY | ILL BE SUBALLOTTED 


YOUR HQ UPON SUBMISSION OF PROJECTS ON FORMS 5 DASH 25 PD END 


CG ConAC 


OFFICIAL BUSDTESS: 


SECRET /s/Charles N. S,ewart 

/+/CHARLESN. STEWART 

FB E T BAYDALA MAJ USAF 7112 28 DEC 48 Captian, U.S.A.F. 
Aotg. Asst. Adj. Gen. 
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— 1. In eonpliance with cleecified lettor your besdquarters & 
—ae 12 Adri. 1949, oubject: “‘reperetion of Sadget for ‘ir Peres Const rust 

NMeyairenemts for "ieesl Year 1951", tranwitted herewith is the progres of 
[| i: | Smdividual itese of new gonetruction reeousended for ut 


|_| fore | instellet.ens under the furdadictt 
(offieer end 


mevigeticnal airfield 
Ta) bean inclaied pursuant to 


Airfiel4 pawing and fuah sterage for 
Cestical ani training aicsieons, | 
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EXTRACT COPY 
NFORIAL NOTES OF COMIANDERS CONFERENCE 
CONTINENTAL AIR COMMAND 


-30 November 1948 


Partially because the designation of the Continental Air Command 
has come upon us rather quickly; partly because each of you and I have 
been trying to keep ourselves posted and up-to-date; partly because 
the Top Brass is still making decisions --- we are all in pretty tight 
spin. The following notes are my observations of the Commander's 
Meeting, Mon., 29 Nov., and a copy is furnished for your usee These 
notes still leave some open questions for the Brass, but our AG 
picture is now rather firm, end all of us except Troops, may go to work. 


= * - * ” 


The Commander's Meeting Monday was’ attended by CG's and not over 
4 other senior staff Officers from each of the 4 old ADC AFs, the old 
TAC, and the 9th & 12th AFs. The morning session was solely briefing 
by former ADC officers--one-way presentations, from prepared texts. 
The afternoon session was a “gripe period" for the perplexed Soys 
from the Field. My final impression of the entire Monday show was that 
the basic decisions had long since been made by General Vandenburgh, 
Saville, and Stratemeyer, and that this meeting was an excellent escaps 
valve for all the others who are going to have to make the new command 
work. Thether or not so intended, that's the way it turned out. 
Fortunately, this brought up many of the leading questions and answers, 
together with some questions not yet answered. Much of the material 
discussed was classified, especially the ADC plans for Air Defense of 
USA, which all of you ere already femilier with. 


* - = . * 


Gen. Stratemeyer conducted both Monday Sessions. He made the 
initial welcome to all attending; He admitted that the new CAC plm 
might not be the “best plan", but he emphasized that it was already 
approved and directed by Gen. Vandenburg, that it could be made to 
work, and that we were going to make it work. It is the best plan 
available at the present time. He reminded all present that in CBlin 
WII he had been in a worse organizational spot. He emphasized that 
the creation of CAC, to consolidate Tac units with the Air Defense 
mission and the training of civilien components was rushed by and 
coincidental with the President's Proclamation of late October; he 
reminded all of the necessity to provide an air arm in being to 
those who are responsible for Air Defense on our next mythical Pearl 
Harbor Day; he announced thet the new organization would eventually 
free the six Air Force commanders of primary responsibility for Air 
Defense (if this is confusing statement, please read on to Gen. Saville's 
notes); Gen. Strat repeated, emphatically, his remarks of last Tuesday 
staff meeting that a minimm total mumber of people were to bé reasgd, 
so that fewest possible hardships and expenses would be encountered. 


Rupe kane 
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As though having finished his typed notes, Gen. Strat the spoke 
extemporaneously on the “team” angle; that cooperation and sharing 
of troubles would make p6ssible the success of this reorganization. 
He reminded both old and new echelons that the eyes of the military 
world at home and abroad would be watching us the next few months. 


* * * * 


Col SART read the missions of CAC, TAC, ADC, ond the AFs. 
I copied only the six CAC missions which he highlighted. The draft 
USAF Ree 20= and forthcoming (not yet written) CAC Regs will contain 
the others. CAC is primarily responsible for: 


Air Defense of Continental USA and training for AD 
Cooperation w/ ground and amphibious forces, incldg tng. 
Preparation of asgd Regular AF units for combat. 

Field Responsibility of C/S USAF for civilien components, 
Mobilization of the USAF Reserves 

Training & Mobilization of the ANG. 


Col SMART made some notes on the procedures by which we propose 
(at present planning stages) to operate. CG CAC will allocate eithe r 
on a monthly or quarterly plan) the resources to TAC and ADC. This 
allocation would cover three conditions: Normal, Special or Maneuver, 
and emergency (either TAC or ADC according to nature of emergency). 
This Allocation will be on a percentage basis; for example, lst Fighter 
Gp will expend 50% effort for TAC and 50% effort for ADC for 30 days. 
Ye hoep to provide, within this allocation list, a portion of our total 
CAC effort, specifically earmarked for training the civilian components. 


Col SIART then stressed the dual role of CGs TAC & ADC, as CAC 
staff officers and as commanders of their om hgs and units as allocated 
to them by CAC. These CGs will be responsible for preparation of 
doctrines, techniques, capabilities of units for their missions. They 
will prepare for CAC a word picture of what a combat unit should be for 
their missions. This picture will be presented to CAC as a recommend- 
ation. CAC will then issue the necessary training standards, training 
directives, and allocations to achieve those standards. These standards 
of coursé will apply to both Regular, and Civilian Components. They will 
be same for both, but the method and timing of achhevement will differ 
between Regular, Guard, and Reserve units. The six APs are the agencies 
to execute the CAC training standards and programs. 


Maje Gen. SAVILLE then drew a very accurate word picture of the 
current plans for Air Defense of USA, with which we are all familair. 
He stressed the :ain points of this plan to be: 


Need to place respdnsibility for Air Defense in hands of an 
Air Force man, in all echelons-=-never a joint responsibility. 
Timing projects as much as 2 years into future, primarily because 
of equipment procurement lags. 
"\ir Defense Doctrines & Procedures for Air Defesne", prepared 


by ADC recently ¢oes to Washington this fo roval 
ty c/s, USAF; Yhense to Joint Chiefs of Boke. ned eae 
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document is approved by G,n. ¥ ndenburg, it then becomes 
doctrine and bible to USAF. Once it is approved by JCS, 
it then becomes doctrine & bible to all armed & civil 
forces. C/S, USAF is expected to approve & give to JCS 
by end of Januarye 

c/S, USAF concept of Air Defense provides at the Control 
Center Level all the information required by any arm or 
service or civilim agency they may need. Any other 

area organization, filtering center, etc., by any other 
agency is their own baby and is not a part of’ Air Defense. 


Gen. SAVILLESS presentation also presented a long-range look at 
the possible out ome of the new ADC long organizational lines. The 
two Air Divisions, which have already been orgenized, will be used 
during the "Interim" period as area commanders, one in NE, the other 
in WW, They will be subordinates of the ADC, but will be advisory, 
not yet directive, over the Air Forces. For the next year or more, they 
will NOT operate as true Air Divisions, but as sub-commanders of ADC, 
Their primary md initiel task will be to get the sites for ACW units, 
to cet the equipment for ACW in place, and, very important, to exist in 
being, in event M-D y hits us before we ret out of the Interim period. 


Eventually these two Air Divisions will be built up to a’ total of 
eight (8) area Air Defense camande™s throughout Continental USA, each 
responsible for Air Defense within his area, end when we reach this 
stage, the six AF ommanders will then be out of the Air Defense game. 
The wartime or M-Day Air Defense Areas would be a total of 20 areas, 
with the new 12 being manned by ANG units end personnel. This paragreph 
is probalbly still classified, but it is included here as part of the 
picture you and I need to understand the future of ADC ,nd TAC, 


~ = * > * 


Maje Gene Lee spent much of the afternoon in outlining problems end 
difficulties on the changeover. He appeared to be much more concerned 
about the future of his old TAC units, than about the 9 & 12th being 
able to take ovér the ADC missions & responsibilities. I did not make 
notes on much o this stuff, but the highlichts are set down here: 


In the old TAC, the 8th & 12th did hardly any of the broad 
edministrative jobs which our old ADC AF CGs have been doing. These 
Administrative jobs were cmcentrated in the old TAC, Hence, they must 
be pried loose from TAC now as jobs, and people must came from 14th or 
elsewhere from old ADC to go into new 9th & 12th to get them on their 
feet in the operating adminstrative fields. Examples of outstanding 
cases include: 


Personnel, military & civn, allocations made from TAC 
direct to Wings, with info only to 9th or 12the 
B&F: none done now in 9 or 12, 
all done in TAC 
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Comptrollers : Mone in 9 or 12 and no single Comptroller 
coordination in 9 or 12. “ven TAC Hq short of Comptroller. 

Stat Reports: mejority go direct from "-s direct to TAC, 
and only a few of ponl nature went to 9 or 12 as information 
cys. The 9 & 12 have no MRUs. TAC has large MRU. Cole 
J. Ve Browm seys the 9 & 12 will cet HRUs and people from 
us as soon as they are ready to receive then. 

R20 Wands and Projects: all done on We-TAC lines, with 
9 & 12 completely out of this picture. Col. ABBOTT warns 
that new 8 & 12 must get into this business soonest and 
promises to cet them people to do it, most from old 
14th AF, some from here, some from Ist AP 

GCM: Already mentioned. 

TDy fumds, Tvl fimds: Direct allocation & control fr TAC. 


TAC staff has already prepared e list of current comiitmenés, 
both classified end unclassified, promised by their Hq, by 9 & 12, which 
im rust now be taken over by CAC or by other new CAC AFs. Tyis list will 
be presented to respective staff officers of CAC, Tuss, 50 Nov, md 
plans made here for assuming those existing contracts or for sending 
them to an CAC AF ready to absorb the Témd. These jobs, it was hinted, 
would be listed in end assigned in the final notes of the commanders 
conferences 


One excellent point raised by Gn. Lee was thet in checking the 
USAF Reg 20= on CAC Mission the old TAC ,oys had some very definite 
desires or wishes on specific language to be used about missions with 
field forces end naval units. The old TAC has been fighting a battle 
on behalf of C/S, USAF for ai yrs, and they are very careful of the 
wordine of joint documents. Te might watch for that in our next few 
months here. If we get something fram Gen. Lee's staff, which looks sour 
to us, we should remember that it is based on their experience with 
Gen. Jake Devers or some Admiral, and most likely is far ahead of the 
Pentagon language we are accustomed to. 


Gen. LSE commented on the plan to have the new TAC Create two 
Tactical AFs. He feels that competent people are not yet available 
for creating actual separate self-sustained Hgs of this nature, and 
he recommended that he be permitted to create them on a skeleton status, 
retain them physically at Langley near his and as part of his om steff, 
capable of rapid expansion on M=Day, to drew maximum use from total 
muriber of experienced people available. Gn. Strat approved readily. 
Thus, we see that the subordinate units of both ADC and TAC will amount 
to practically nothing for many months to comes 


* * * > = 


Prepared by Yajor Harry R. Beamer 
Assistant Adjutent 
General, Hq ADC, 
30 November 1948 


RESTRICTED 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
MITCHEL AIR FORCE BASE, NEW YORK 


F 337 


SUBJECT: USAF Conference of Field Comptrollers 


TO : Commanding General, Twelfth Air Force, Brooks Air Force 
Base, Texas 
ATTENTION: Comptroller 


1. Plans are now being developed by the Comptroller, Headquarters 
United States Air Force to hold a second conference of field Comptrollers 


at Craig Air Force Base, Air University, during the period 13-16 June 
1949. Because of the general interest_nature of matters to be covered 
at the conference, USAF has recommended that the Comptrollers of the 
Continental Air Command Air Forces be scheduled to attend. Copy of @ 
preliminary outline covering the general plan of organizing and 
operating the conference is attached for your information. 


2. <A partial list of field problems to be considered at the 
conference is included under item 4 of the attached outline. Following 
receipt of recommendations from the various commands, USAF plans to 
firm-up the complete list to be considered at the conference meetings. 
The complete agenda, along with any pertinent final instructions and 
information, will be furnished your headquarters two to three weeks 
prior to the initial conference date. 


3. To perfect final conference plans, USAF has requested the 
following information: 


a. A list of Comptroller personnel scheduled to attend 
the conference including name, grade and current assignment of each. 


b. Any comments or recommendations which will improve the 
planned conference. 


c. additional information as indicated in paragraphs 4, and 
5 of the attached outline. 


4, It is desired that you furnish information by teletype, 


pertinent to subparagraphs 3a and 3b, above, to reach this heaaquarters 
not later than 29 April 1949. Information required under subparagraph 
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. . Ltr to CG, 12th AF, File F 337, Subj: USAF Conference of Field Comptrollers . 


3b, above, will be submitted to reach this headquarters not later than 
5 May 1949. 


5. Reports Control Symbol AF-AC-SP8 is assigned to these reports. 


BY COMMAND OF LIEUTEVANT GENERAL WHITEHEAD: 
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¥ 337 
Subjects USAF Conference of Field Comptrollers 


F 337 lst Ina 


~ 
al . HEADQUARTERS TWELFTH AIR FORCE, Brooks Air Farce Base, Texas 
> @ may 1949 
TO: - Commanding General, Continental Air Command, Mitchel Air Force Base, 
a r New York 
»./ nf, ATTENTION: Cam troller 


submitted as pertains to specific parts of the attached outline of sched- 


a § 
G A yf In compliance with basic commmication, the following informatio is 
au uled Comptrollers Conference: 


(OF THE SCHEDULED CONFERENCE OUTLINE) 


4k. a. It is felt that the fumctions of the Comptroller pertaining 
to management and control would be aided by the inclusion of prerogatives 
similar to those held by Inspector General; i.e., mandatory requirement 
upon the Comptroller to call to the attention of the Command Section 
deficiencies in compliance with recommendations or directives of the 
Comptroller instead of leaving it to the discretion of the Comptroller in 
such cases where cooperation is not forthcoming. 


b. Yes, within limitations. The standard type procedures should 
be limited to those projects which are comparable and have been developed 
from both the qualitative and quantitative point of view, 


c. Yes, except that there should be modification at various levels 
depending on the type of organizatiom and its missim; e¢.¢., an organiza- 
tion concerned with Reserve training as compared to an organization that 
is strictly tactical, 


It is felt that at this Air Force level there is no need far 
Director of Audit. This function could be included and absorbed under the 
Director of Budget. 


It is felt that Programs and Costs are not entirely homo- 
geneous, The Program Analyst should be removed from Director of Programs 
and Costs and made adjunct to Comptroller as a special staff representa- 
tive for management analysis. 


ad. These training courses should include a better indoctrinatiam 
of certain technical phases of activities under the Comptroller's Office; 
such a@, nonappropriated funds--purpose, need, how set up, how reviewed, 
how utilized and responsibility, A training program for Reserve type Camp- 
troller personmel should include complete indoctrination in all phases of 
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activities under the Comptroller. However, to attempt to assign Re- 
serve personnel who are om mobilization essignments requiring two 
hours a week to actual duties in the Comptroller Office would prolong 
the accomplishment of that particular duty. Reserve personnel on 
short duty tours are unable to devote sufficient time to éomplete any 
program requiring lengthy research and analysis and usually find it in- 
possibile to-stay proficient—an—the constant ly—changing matters_coming 
within the purview of the Comptroller. This does not apply to Reserv- 
ists on Active Duty Tours for longer periods. In such cases, actual 
participation in the work of the Comptroller Office can be, and often 
is, beneficial. 


e. A progressive career plan must have as its objectives per- 
manence, definitely formulated steps of pramotion and progress, educa- 
tion and a gradually increasing scope of activity. A suggested pattern 
would be as follows: 


(1) For enlisted personnel: To attend Statistical School 
followed by approximately two years of duty in statistical work, then 
progress to Budget & Fiscal School followed by approximately two years 
of duty in that type of work, then Finance School followed by approxi- 
mately two years of duty in that type of work, then into Cost Control 
for approximately two years, then progress into Programs and an analysis 
and presentation type of activity. 


(2) For officer personnel: A similar type of specialized 
schooling and experience in the various phases, plus the Academic In- 
structor's Course and the Comptroller's Course. This will serve as a 
sound foundation in the officer's career far future progressive plan- 
ning toward higher staff positions. 


It is felt that at least 60% of the officer personnel 
in the Comptroller activity should be nonrated. This would aid in es- 
tablishing more stability of officer personnel throughout the Camptrol- 
ler Office and not allow for the rapid turnover due to emergency pro- 
jects, programs and such, Also, it would prevent a total loss of 
officer personnel in Comptroller activities in the case of a future war 
emergency. Such rapid turnover would decrease the efficiency and effect 
of the Comptroller and a nomrated officer would be able to devote all 
of his time to the activities rather than having to be concerned with 
maintaining an alternate career as a flying officer. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


F 537 lst Ind 
Subject: USAF Conference of Field Comptrollers 


f, Effective liason coming out of Headquarters USAF at least 
every three months to Field Comptrollers would aid measurably in a pro- 
gressive guidance and assistance. This would be particularly true if 
the liason were experienced staff officers of the Comptroller in order 
to confer on problems of detail and technical nature. There should be 
at least one conference every six months called by Headquarters UsaF 
for comptrollers to assembie-at specific—locations for discussion of 
problems pertinent to their activities. This would also aid in estab- 
lishing standardized thought throughout the Air Forces concerning 
Comptroller activities. Need of comptroller liason between field in- 
stallations should only be conducted when problems arise concerning the 
two installations or activities that would affect the operations of 
either installation. 


FOR THE COMMANDING GENERAL: 
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[|_| '™ Sipyects Tranefer of Afr Installation Cost Accounting Functions, 
aa ee Responsibilities, and Forsomel 


s Cormending General, Twelfth Air Fores, Brooks Air Fores Base, 
Teme 


fae 
[| Ase 
1. The resporeitilities for the system of cost accounting for 
emceuent ani Freservetion of Real Estate Facilities", preseribed 
Il, «F Manual 170-5 end changes thereto, will be transferred 
twoller et each installa 
This change resul 
responsibility placed on the Comptroller in paragraph 3a (6) 
yulntion 20-34, ami when accamplished will place in one Btaff agency 
les? gi) functions of the cost accounting ami cost reporting systems, 


2, Attention is invited to the following publiestions which are 
ted to the functions ani/ar precedures involved in this transfer: 


a. Fart Il, AF Samm) 17-5, ani Series A ami Serics B Changes 


AY Regulation 20-34, 7 October 1948. 
AF Regulation 170-10, 12 July 1949. 
AF Regulation 931, 25 spril 1949. 
AF Lettor 85-42, 23 June 1947. 

CemiC Letter 170s$, 19 October 1949. 


ge Letter APPA, Keadiqgurtas GAF, 25 August 1949, Subjects 
or of Regponsibdlity (Imdlosure #2.). 


b, Letter Inst] 172.6, Headquarters ComC, 23 September 1949, 
BYbjects Series B Changes to Part Il, AF Memml 170<5. 


Aajutant Generals Central File Copy 
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COORDINATION) , 


123.6 - Tremefer of Air Installation Cost Accounting Functions, 


: B18 3 4 STAFF 
3 ACTIVITY 


the management ani preservation of real estate faciliti-s, 
ach time as the directives can be monied, it is desired thet ench Air 
himself with proesdizes of the 
end 


! 


Prepared By 


Coordiaated 
wits 


Coma Fors Hq-4G 5 Adjutant Jenerai*s Central File Copy 


26 March ieee 


noe ee: Se 
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DEPARIMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
WASHINGTON 


322 (AFOOR 959e) 14 December 1948 


SUBJECT: Establishment of the Continental Air Command and Designation of 
Air Defense Command and Tactical Air Command as Operational Air 
Commands 


Commanding Generals, 
Continental Air Command 
Air Defense Command 
Tactical Air Command 


Letter, Headquarters USAF, 322 (AFOOR 949e) subject as above, 19 
November 1948, is amended by deleting parsgraph 14, and substituting the 
following therefor: 


"14, Pending the establishment of an annual funding progren for the 
Continental Air Command end the issuance of allotment to the Continental 
Air Command, funds currently available to the Commanding General, Tactical 
Air Commend ané@ the Commanding Generel, Air Defense Commend remain evail- 
sble for obligation. This authority expires 4s of midnight 31 December 1948. 
Third quarter allotment will be forworded esutomatically to the Commanding 
General, Continentel Air Command, by Directorate of Budget, Comptroller, 
Heedquarters USAF, on or about 20 December 1948, based on current annual 
funding programs for the Tactical Air Command and the Air Defense Commend. 
Initial ennuel funding program for the Continental Air Command will be 
established on or about 20 Janucry 1949, based on unoblisated funi balances 
as reflected by the Tectical Air Commani and the Air Defense Command Forns 
14-120 for 31 December 1948." 


BY ORDER OF THE SECHKETARY OF THE AIR FORCE: 


Colonel, USAF 
Air Adjutant General 
DISTRIBUTION: 

Dept of Arny 
Chiefs of Technic2l Services 
Hq USAF 
Air Materiel Command 

ATTN: MCGO 
Continental Air Commend 
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only continding ot 2) 
to thie being the requirenents of Esedquarters, First Air Fores 
BU in connectién with AOSV, Sisfley}y any supplemental ' . 
additional BBA funds not previously acted_upon ate to be considered as ~ 
cancelled, ; 


5 


&F 
ww 


- 
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S, Approved R&U Budgets will not te furnighed as was previously 
contemplated, Wide latitude in the utilisation of funds fe thus affords" ° 5. 
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HEADQUARTERS FOURTH AIR FORCE 
OFFICE OF THE COMMANDING GERERAL 
HAMILTOW AIR FORCE BASE 
WAMILTOR FIELO, CALIF OR@IA 


29 January 1949 


Third Quarter Supplemental Budget Estimates 


Commanding General 
Continental Air Command 
Mitchel Air Force Base 
Mitchel Field, WN. Y. 


1. In accordance with letter your headquarters, file FB 
121.2, dated 7 January 1949, subject, “Third Quarter Suballotmen ts 
and Revised Annual Budget Authorizations for Continental Air Com- 
mand, FY 1949," inclosed are ten supplemental Budget Requests, and 
one civilian personnel summary. 


2. Based upon the information contained in subject letter, 
4t was evident that funds were not furnished this headquarters for 
the operation of Moses Lake Air Force Base, Washington. A compari- 
son of suballotments received with obligation trends for the first 
six months of FY 199 revealed that in many instances sufficient 
funds had been received for the operation of McChord Air Force Base, 
Hamilton Air Force Base, and March Air Force Base; however, the 
requirements for Moses Lake Air Force Base were not included. Accord- 
ingly, in order to maintain Moses Lake Air Force Sase operational, 
additional funds are required or activities there must be drasti- 
cally curtailed. 


3. Insufficient funds were received under almost every 
civilian personnel project in order to pay the personnel presently 
on the payrolls. Additional funds are required as the result of 
locality wage increases for ungraded personnel at Hamilton Air Force 
Base, March Air Force Base, and Long Beach Airport. In addition, 
Moses Lake Air Force Base has been authorized 150 civilian per- 
sonnel; however, funds are required in order to pay sufficier 
sonnel to maintain the base operational. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


FB 121.2 29 January 199 
Subj: Third Qtr Supplemental Budget Estimates 


l,. The change in funding as of 1 January 1949 has resulted 
in excessive obligations under various projects since unobligated 
commitments of both TAC and ADC funds were cancelled and then charged 
to CONAC funds. Additional funds are urgently reqired to cover 
these unusual obligations which will be reported during the Third 
Quarter, FY 1919. 


5. It is noted that normal BSA R&U funds for Moses lake Air 
Force Base have not been furnished this commnd for the Third Qur- 
ter, FY 1949. It is requested that these funds be furnished as 
expeditiously as possible since the severe winter weather has resulted 
in increased normal R&U expenses for that base. 


6. ‘This headquarters has not included a supplemental request 
for FSA TDY funds at this time. Additional funds will be required, 
however, as a result of Operation “Hayride.” Direct costs will be 
ineurred for those personnel actually engaged in the operation. This 
operation will indirectly affect the cost of the school program as 
the shortage of ferrying ‘aircraft will result in greater travel costs, 
since personnel will be traveling to school via common surface carrier 
instead of military aircraft. 


7. Justification has been given under certain projects which 
outlines those activities or functions that will be curtailed in the 
event additional funds are not received. ‘The shortage of time has pre- 
vented a complete study of all projects; however, these studies are 
now under consideration. In the event sufficient Third Quarter supple- 
mental funds are not received your headquarters will be advised of the 
recommended activities of this command which will be curtailed or dis- 
continued as a result of the fund shortage. 


11 Incls. A. W. GEIENKE 
1-10 BR 57-66 (Dupl) Major, USAF 
11 Civ Pers Summary (Dup1l) Director of Budget 


FOR THE COMMANDING GENERAL: 
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CHANGE AFR 20-15A 
4 


AIR FORCE REGULATION ) DEPARTMENT OF THE AIR FORCE 
NO, 20-15A ) WASHINGTON, 9 JUNE 1949 


ORGANIZATION 
Organization of the Air Force Combat Wings 


AFR 20-15, 13 December 1948, is changed as follows: 


4, Wing Organizational Details: 
a, Wing Headquarters: 
. 
(4) Organization: 


(a) Command: 
> 
3. Delete. 
. > . * 
(e) Comptroller, Provide the commander and chiefs of major staff sections 


with the necessary data to support the accomplishment of command objec- 
tives in the most efficient and economical manner within available resources. 


1, Accounting and Disbursing. (Combines accounting functions previously 
performed by non-T/O&E budget and fiscal personnel with the finance 
disbursing unit.) 


Management Analysis. (Includes budgeting function.) Budget and fiscal 
officer (non-T/O&E authorization). 


3. Reporting. (Formerly designated “‘statistical services.’’) 


(f) Headquarters Squadron. Administers wing headquarters and headquarters 
squadron personnel, 


Air Base Group Headquarters: 


. . 
(4) Organization: 

. . 

(c) Operating Sections: 


Delete, 


Delete. 


Delete. 


* > > 
BY ORDER OF THE SECRETARY OF THE AIR FORCE: 


OFFICIAL: 


L. L, JUDGE 
Colonel, USAF HOYT S. VANDENBERG 
Air Adjutant General Chief of Staff, United States Air Force 


1 Attachment: 
Wing Hq & Hq Sqn (To become attachment 4 to AFR 20-15) 


DST ION: 
at 9-7390, AF 


MAMMA: 6- 16~49-~4500 
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(To Become Attachment 4 to AFR 20-15) 


Public Information 


Operations Materiel 


Operations & Training Maintenance 

Communications Supply 

Intelligence (Transportation 
& Services) 


Provides commend and staff supervision over assigned units and exercises such 
ver attached units 4s may be prescribed. 


y for noncurrent station records will be in the permanent section 
base group,thereby obvisting the necessity of the wing being & 
eeping office. 


rf jon is provided at wing level. The inspection function 
ested in command. 


Attachment to AFR 20-154 9-7390, AF 
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HEADQUARTERS 
ONTINENTAL AIR COMMAND 
MITCHEL AIR FORCE BASE, X.Y. 


24 February 1949 


Lieutenent General E. ii. Rawlings 
Comptroller, Headquarters, U.S. Air? orde 
Washington 25, D.C. 


Dear Rawlinss: 


I have received both your official and personal letters of 17th 
February in regard to Work Performance Studies. They seem to be 
excellent in that they point out one of the important functions of 
the Comptroller and illustrate by concrete example a method for 
accomplishing that function. I'm having the Cost people in my 
Comptroller's office study these carefully with a view to holding 
a conference of Continentel Air Command Air Force Comptrollers and 
their Cost Analysts in the near future. We shall, of course, 
distribute these Work Performance Studies to the six Air Force 
headquarters in advence for creliminery study in order to get the 
most out of the conference. 


One thing occurs to me which I am sure you, too, realize and 
that is the considerable additional wrk that will have to be done 
by our Comptrollers at all levels in order that all camanders may 
profit by these studies and similar ones which your office and mine 
will undertake. One of my great difficulties in the mst has been 
to get suitable personnel inthis headquarters and the headquarters 
of its subordinate Air Forces to do work of this neture. These 
studies will go far to indicate the kind of personnel that ate 
necessary for this kind of work, and to impress on Air Force Com- 
manders the necessity of using the information developed by the 
Cost Reporting system of the United States Air Force. 


The reaction and comments of my Cost Control people in regard 
to these studies and the Cost Reporting System as a whole will be 
furnished to you in normal correspondence and informal contects in 
the future as in the past. 


Sincerely, 


/+t/ GEORGE BE. STRATMEYER 
Lieutenent Gen. USAF 
Commanding 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
WASHINGTON 25, D. C. 


VOL I, NO. VI COMPTROLLER NEWS 1 November 1949 


OFFICER TRAINING AT CIVILIAN INSTITUTIONS 


AFR 50-15 establishes the policy, eligibility requirements and 
application procedure for the training of Air Force officers at civilian 
institutions. Comptroller personnel will be especially interested in the 
AF Advanced Management Course at the University of Pittsburgh and 
Business. Administration courses outlined in this regulatioa 


RELATION BETWEEN THE COMPTROLLER'S MANAGEMENT ANALYSTS AND THE OTHER STAFF 
SECTIONS (WING-BASE 


A source of some confusion in Headquarters at all echelons lies 
in the apparent lack of a clear dividing line between the Comptroller's 
analysis functions and the normal functions of other staff sections. In 
particular this applies to "program" analysis. A brief explanation is 
appropriate at this time when the provisions of AFR 170-10 are being 
imp] emented. 


At the outset it should be emphasized that the Comptroller is not 
responsible for formulating programs. However, since programs express the 
planned future utilization of expected resources, the Comptroller is 
necessarily concerned that these resources will be available and that their 
utilization will be balanced, efficient, and economical. Ideally, budgets 
are based on sound programs — the budget cannot be sound nor defensible if 
the program is not sound. Hence, the very nature of the Comptroller 
functions involve him in programs. 


On the other hand, the Comptroller has management services under 
his control. These services are available as services to the rest of the 
staff. Analysis is one service. If Operations can and does draw up an 
acceptable program without Comptroller help, the Comptroller has no 
complaint. The Comptroller must still cost it out for budget purposes, 
and since the budget needs justification, an analysis by the Comptroller 
is still necessary. The Comptroller will not change the program even if 
an error or unbalance is found - he will go back to the appropriate staff 
section for explanation or change. The situation calls for teamwork and 
mutual understanding. 


In actual practice at this time, several types of situations may 
be encountered by a Wing-Base Comptroller and his management analysis staff. 
A not unusual one may be where formulation of programs and budget estimates 
are left entirely to the Comptroller with little or no apparent interest by 
the rest of the staff. Similarly, budget operations may proceed unnoticed 
until the "squeeze" is on in certain areas. This is the situation in which 
the Comptroller has an educational mission, a mission of extreme importance 
now that a performance budget is imminent. An effort toward systematizing 
procedures, at least in concept, is called for. The following paragraphs 
outline areas into which the management analyst (with Comptroller advice, 
guidance, and assistance) shonld move. 
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RELATION BETWEEN THE COMPTROLLER'S MANAGEMENT ANALYSTS AND THE OTHER 
STAFF SECTIONS (WING-BASE) Contd 


Mission. Determine whether a definitive statement of the 
base mission exists. If not, begin collecting it. There should exist in 
the headquarters at least a general mission statement from higher 
headquarters. Add to this all the directives received by letter or wire 
that constitute additions to or clarification of the mission and that by 
their nature generate “program objectives." It should be easy to generate 
staff interest in this basic simple task. 


Program Objectives. From the above file of mission statements, 
orders, general directives, etc., formulate in every possible area a 
statement of "program objectives." This term is used to pin down more 
precisely the generalized or fragmentary statements contained in your 
mission file. Program objectives will tend to define those specific areas 
in which activities and/or resources must be programmed over a period of 
time in order to reach a goal, objective, or condition which is directed 
by or implied in the mission of the base. This formulation of a statement 
of program objectives is not basically a responsibility of the Comptroller; 
nevertheless, good business management and the whole concept of a 
performance budget require statements of what is to be accomplished. The 
Comptroller cannot argue for funds without relating them to what is to be 
done and he cannot concur in these funds being used other than for purposes 
@irectly related to approved programs. 


Programs. Once the field of program objectives has been 
explored the analyst will know the areas in which "time-phased" programs 
should and can exist. He can then proceed to the other staff sections to 
find out which ones do exist. In some cases programs will exist but only 
in a form which is hardly recognizable or in a form that gives no assurance 
that the program objective will be met or that resources are available for 
its prosecution. For example, Operations may have a flying training 
program or schedule designed for facility in scheduling activities of flying 
units, possibly taking into account seasonal factors, maneuver participation 
with higher echelons, scheduled conversion to more modern aircraft, etc. The 
analyst may not find an overall program of flying hours. In this case it 
might be advisable to draw one up, based on the directives and schedules 
published by Operations and including all aircraft assigned to the base. 

In drawing up the program, reference should be made to AFL 150-10 to note 
differences, pointing out such differences to operations. If differences 
are great and no reconciliation is possible, higher echelons and 
ultimately Headquarters, USAF, should be informed as to how and why this 
basic planning document cannot apply to your base. However, in no case 
where the analyst devises a "program" should it be accepted as such until 
the responsible staff agency has concurred and it is officially approved. 


For another example, the troop program should be obtained. 
This program is published periodically by Headquarters, USAF, and amended 
as appropriate by that Headquarters and the major commands. It should be 
assembled in one picture which readily shows projected personnel 
authorizations for the base for some time into the future. It can easily 
be portrayed in tabular or graphic form by organization, by type of 
personnel, by grades, etc. 
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RELATION BETWEEN THE COMPTROLLER'S MANAGEMENT AWALYSTS AND THE OTHER 
STAFF SECTIONS? (WING-BAS=) Contd 


Other areas for immediate exploration are the aircraft program, 
installations program, motor vehicle program, etc. More obscure program 
areas for your backlog during spare time include on-the-job training 
programs, flying and ground safety programs, cost reduction programs, etc. 


Progress. So far we have discussed basic items which are 
really necessary before the management analyst can start his work. It 
would be simple if the analyst could step in and find a nicely drawn up 
set of approved programs for everything on the base; he could start 
analyzing anywhere he wanted to. However, since this is probably not the 
case, grab the first approved definitive program you can get and start 
measuring progress along that program. Do not take one which has not 
been officially approved and accepted. This measurement of progress is 
important. The base CO first must know what he should be doing or where 
he is going (the program); then he must know how he is doing, how closely 
he is following his program and the "why" of any deviations (progress 
amalysis). Here the analyst can break loose with original ideas of 
presentati on - reassuring or non-reassuring, according to the facts. Here 
also the analyst can get in "dutch" with the rest of the staff. Imagine 
having finally gotten a flying time program out of Operations and then on 
the first monthly report showing the CO by a big red line that the actual 
flying dropped 20% below program. True, the © must be informed, but at 
the same time your presentation must include an explanation - one agreed 
upon by you and operations prior to the "old man's" seeing it. 


This is not intended as a Management Analysis Manual, however, 
one is currently being drafted. The points made above are meant to help 
a new management analyst get started and, in particular, to find his place 
among the staff. Remember that the analyst does not "operate"; he serves 
the CO (through the Comptroller) as an aid to efficient management. He has 
a wonderful opportunity to use imagination coupled with common sense and 
tact. The analyst's mission is not to get glory (or notoriety) for himself - 
it is to improve the businesslike operation of the base. The people who 
actually do the improving are the ones with the responsibility. Help them 
get on the right track and you will get plenty of credit from the one that 
counts - your own immediate superior. 


This latter point is important. A successful management analyst 
will be a valuable and popular man as far as the Commander is concerned, 
i.e., a ready source of information about every major base activity 
presented in a clear and concise style. No matter how close and confidential 
this relationship becomes, the analyst always mst remember two vital points: 
(1) he works for the Comptroller and is a vital member of the Comptroller 
team; (2) a cooperative, friendly, and helpful relationship with the rest 
of the staff is essential for any real management improvement. 


SUGGESTED AREAS FOR INITIATING ECONOMY PROJECTS 


The recently established Department of Defense Management Committee 
is now making studies covering various areas of expenditure within the 
three departments where substantial savings can be made. One of the 
techniques which will be used will be to concentrate on those areas where 
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SUGGESTED ARF .5 FOR INITIATING ECON 
NR INITIA 
the departments recognize Possibilities of fund economies In addition, 
the Committee will Scrutinize those areas which have been criticized by 
Congressional y ; th Outside sources Some of the areas 
Ch have already been Pointed out by the Air 
listed below: 
4. Venic ; he s) Stitution of commercial type Vehicles for 
Special purpose yehic} 


b. A review of Proficiency flying from the standpoint of (1) the 
number and type of 4irplanes required, (2) the number of hours required to 
maintain Proficiency, and (3) the Standards for maintaining Officers on 
flying status 


C- A review of the reserve programs in relationshir 
Teduced size of forces 

d A review of j 
Of equipment to determine 
Should not be decla 


e. A determination of whether any Air Force activities can be 
consolidated at existing installations of the other departments. 


f. A review of the supply System to expedite better Cataloging, 
elimination of duplication in Air Force and Technical Service stocks, 
Standardization of Specifications and greater use of standard commercial 
items 


h A review to determine i 
radio and wire Sefvice) to the maxim 


In addition the ted that an analysis of a 
number of fie) rts received in S r ed that the 
following defi were Outstanding: I raining 
programs ; inadequate maintenance of unit j improper Supply Procedures; 
lack of unit training and Poor maintenance of Vehicles;marins and powered 
ground equipment. The cause factors for the deficiences were attributed to 
lack of Supervision, lack Of materiel and improper Operating Practices, 


Deficiencies, irregularit 
eliminated. The Preceding par= 
areas where Comptroller analyses 
the work of the Wing, Air Inspector - i i fore initiating 
Projects for basic facts - cooper, ~ the result will 
be greater efficiency and reducti 


PERSONAL SERVICES REPORT 
UES REPORT 


In order that essential data relative to fund obligations for Pay of 
Civilian Personnel may be available to all echelons Of command for both 
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SUGSESPED ARES FOR INITIATING BCONOMY PROJECTS Contd 


the departments recognize possibilities of fund economies In addition, 
the Committee will scrutinize those areas which have been criticized by 
Congressional Committees or other outside sources. Some of the areas 
scheduled to b e studied which have already been pointed out by the Air 
Force as sources of economy are listed below: 


a Vehicles; The substitution of commercial type vehicles for 
special purpose vehicles 


b A review of proficiency flying from the standpoint of (1) the 
number and type of airplanes required, (2) the number of hours required to 
maintain proficiency, and (3) the standards for maintaining officers on 
flying status 


c A review of the reserve programs in relationship to the 
reduced size of forces 


d. A review of inventories of automotive vehicles and other type 
of equipment to determine whether quastities excess to minimum requirements 
should not be declared surplus or pl. ced in long time dead storage 


e. A determination of whether any Air Force activities can be 
consolidated at existing installations of the other departments. 


: view of the supply system to expedite better cataloging, 
elimination uplication in Air Force and Technical Service stocks, 
standardization of specifications and greater use of standard commercial 
items 


g. A review to determine the economy of the use of contractors 
for aircraft overhaul, pilot training, etc. 


h A review to determine if mail is utilized (instead of telephone 
radio and wire service) to the maximum extent possible. 


In addition the Inspector General has stated that an analysis of a 
number of field inspection reports received in September revealed that the 
following deficiencies were outstanding: - lack of individual training 
programs; inadequate maintenance of unit records; improper supply procedures; 
lack of unit training and poor maintenance of vehicles;marine and powered 
ground equipment. The cause factors for the deficiences were attributed to 
lack of supervision, lack of materiel and improper operating practices. 


Deficiencies, irregularities and discrepencies are costly and must be 
eliminated. The preceding par>graphs are for the purpose of pointing out 
areas where Comptroller analyses may prove effective. Do not duplicate 
the work of the Wing, Air Inspector ~ check with him before initiating 
projects for basic facts - cooperate and work with him - the result will 
be greater efficiency and reductions in cost. @ 


PERSONAL SERVICES REPORT 


In order that essential data relative to fund obligations for pay of 
civilian personnel may be available to all echelons of command for both 
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PERSONAL SERVICES REPORT Contd 


management and budget purposes, the "Analysis of Personal Services Report" 
has been developed 


a. Part 1 of this report establishes a uniform procedure, through- 
out the Air Force for determining average salaries by projects to be 
utilized for planning and budget purposes Average annual salaries are 
determined monthly for graded, ungraded, native and part-time civilian 
employees for comparative study The average annual salaries determined 
by command and project will be used for comparison against average 
salaries used by this Headquarters for establishing personnel funding 
programs for current Fiscal Year 


Part II.< h port breaks down the total obligations into lump sum 
payments and sal s for personnel in foreign countries, the territories 
and possessions, 1 Continental United States and the Washington, D. C. 
metropolitan area. This information is necessary for official reports to 
the Bureau of the Budget, the Civil Service Commission and the Congress. 


s report will serve as a very useful document at all command levels 
for analysis and management of personnel funds, and in the development of 


respective personal fund requirements in future budget estimates. 
Review of the "analysis of Personal Services Report" submitted for the 
month of July reveals that clarification of the following items is necessary: 


a The total personnel obligations for respective projects as 
reported in line 1, column (A) of Section I, Part I, must agree with total 
obligations report on AF Form 404 for same project. 


b. Part II of the report is not to be submitted by projects, but 
is to be a recapitul«tion of all personnel obligations. 


c. Maternity leave is to be reported under wages and salaries, 
unless the individual terminates employr:"* in which case any payment 
involved will be shown under terminal leave in above reports 


d. Total strength reported should reconcile with strength reported 
hrough Statistical Services channels. Attention is directed to Par. lc. 
2) of "Detailed Instructions for Analysis of Personal Services Report." 


UTILIZATION OF AIR COMBAT MANEUVER FUNDS: 


In answer to a specific query by this Headquarters, the following reply 
from the Bureau of the Budget regarding utilization of Air Combat Maneuver 
funds is quoted for the information and guidance of all concerned: 


"It is the view of this office that this appropriation is intended 
primarily to serve as an administrative convenience for handling costs 
arising in the field in connection with special exercises and maneuvers, 
and shovld not be used for the planned procurement or modification of 
ecuipment or for maintenance or improvement of military stations." 
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RESTRICTION ON PROJECT 497 -MAPPING, APPROPRIATION MAINTENANCE AND 
OPERATIONS 


All funds under this Project are for the activities of the Aeronautical 
Chart Service and include object class 03-transportation of things required 
for these activities Ibligations for requirements of other mapping activities 
e.g», aerial photography. are not proper against Project 497. Obligations 
erroneously charged to this project should be transferred to the proper 
project by necessary adjustment vouchers. Appropriate amendments to AFM 
172-1 will be published 


FUNDING OF SPECIAL ACTIVITIES 


The general policy of the AF governing the responsibility and 
procedure pertaining to funding of "special. activities" has been established 
in AFL 172-15, 29 July 1947. Information as to the application of the 
above AFL has been siven to some major commands in response to communications 
pertaining to specific cases However, in all c ases, the provisions of AFL 
172-15 will continue to govern the responsibility for funding of "special 
activities" of major commands 


EXPEDITING THE MOVEMENT OF MAIL 


A mumber of Statistical Services or Reporting Officers in USAFE have 
been appointed Assistant Adjutants for the primary purpose of getting mail 
off the base much faster than using the usual internal AG system. This 
procedure of expediting the flow of mail should be given consideration by 
Comptrollersat bases and commands where the movement of mail is unusually 
slow or week-end dispatch is necessary 


USE OF AIRCRAFT BY GOVERNMENT OFFICIALS 


A policy directive was recently signed by Secretary of Defense Johnson 
which states that military aircraft may be used by authorized officials of 
the Pederal Government for trips that are in the national interest and 
necessary to the conduct of government business. The directive applies to 
same extent, and in same manner, to both officials of the Department of 
Defense and other government agencies. When trips meet these requirements, 
but are not of official concern to the Department of Defense, normal 
governmental appropriation and expenditure procedure apply - and the 
Department of Defense will be reimbursed by agency primarily concerned 
Refer to AFR 76-8, 3 June 1949 and AFL 78-3, 1 July 1949 regarding rates 
to be charged and the processing of vouchers. 


ACCOUNTABLE DISBURSING OFFICERS 


The Treasury Department has recent ly reported three instances of 
checks being presented for payment and signed by purported deputies to 
disbursing officers prior to formal approval of the designation of such 
deputies. Disbursing Officers are liable for losses sustained by entrusting 
public funds to unauthorized personnel and are cautioned to insure that all 
appointments of deputies have been formally approved by the Secretary of 
the Air Force prior to permitting them to sign Treasury checks. 
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COMPLETION OF REPORTS OF SURVEY 


To permit more expeditious handling of reports of survey in this 
Headauarters, it is requested that the officer first making a recommendation 
of pecuniary liability for Government property lost, damaged or destroyed, 
exert every effort to permit the individual against whom liability is 
recommended tc review the report of survey and present additional evidence. 
In the event such action is impractical, the last known address of the 
individual should be furnished, together with date of transfer or separation. 


Reports received in tnis Headquarters indicate that in a number of 
commands there 1s a lack of complete understanding of the purposes for 
which DA AG Form 383, C r and Voucher for Purchases of Supplies or 
ervices other than P l. was approved. This form is a purchase order, 
receiving report ‘ or invoice, compiled into one document It 
was designed for the purpose of making small procurements where usually one 
delivery was involved and where the amounts are small and the item acquired 
was by negotiation Comptrollers are recuested to make a careful appraisal 
of the use of this form within their respective areas and point out to the 
procuring services the advantages of this particular form. 


WARRANT OFFICER EXAMINATION PROGRAM 


The DCS/Comptroller has been requested to assist the DCS/P, Develop- 
ment and Classification Division in preparing examinations to be given 
personnel interested in obtaining permanent Warrant Officer appointments 
in the career fields of "Statistical and Machine Accourting" as shown in 
AFL 35-483 and "Budgetary, Accoumtimg and Disbursing" to be covered in 
AFL 35-481 which is scheduled for issuance in the near future. 


Present plans provide for a short detail to this Headquarters of a 
select group of field personnel to assist in preparing the examinations 
which are tentatively scheduled to be given during the next two fiscal 
years - watch for the announcement 


CONTRIBUTION OF NEWS ITEMS 


his Heedguarters has previously recommended that field personnel 
submit informatiom and data on standards - techniques — short cuts ~ etc., 
developed locally which may be of interest to Comptrollers worldwide. To 
date only a single contribution has been received In view of this fact it 
would appear that a number of unanswered questions are on the minds of 
field personnel sumit them and a "Question and answer columa" will be 
included im the Comptroller News 


ECONOMY IN NONAPPROPRIATED WELFARE & SUNDRY FUNDS 


AFL 176-7, 4 Octeber 1949, covering the above subject, indicates that 
d 


a reduction im monappropriat funds for welfare purposes is anticipated 
and that positive action should be taken to prevent waste. Commanders 
should effect all possible practical economies and preveat the dissipation 
of funds whem an organization or base is scheduled to be inactivated. The 
AFL is of special interest to Commamders, Comptrollers, Custedians, Auditors 
and beard amd coursil members 
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AUDIT RESPONSIBILITY - NONAPPROPRIATED FUNDS 


An amendment to AFR 176-2, paragraph 8, is scheduled for early 
publication. The change provides that major commands will be responsible 
for all required audits of nonappropriated funds but may delegate such 
responsibility to sub-commands. This will not relieve the base commander 
from making any audits, in addition to the required audits, considered 
necessary for his own protection or in the interest of good management. 
The base commander is still directly responsible for the effective 
operation of all local nonappropriated funds including the maintenance of 
adequate accounting records in accordance with regulations governing the 
various funds 


PROJECT "WISE" (WORLD-WIDE IMPLEMENTATION OF SUPPLY ECONOMY). 


Project "WISE" is a joint project of the AMC's Directorate of Supply 
and Maintenance and the Comptroller's Department. The project officer 
for Headquarters AMC is the Chairman of the Policy Committee which consists 


of personnel of the Supply and Maintenance Divisions, of the Directorate, 
Supply and Maintenance, and the Statistical Services Division and the Cost 
Control and Analysis Office of the Comptroller's Department. The 
Development Committee under the project officer consists of Supply Division 
and Statistical Services Division personnel 


This project deals with the bookkeeping necessary to perform the basic 
supply mission of an Air Materiel Area and Specialized Depot in the receipt, 
storage, issue and control of supplies for the support of Air Force 
activities in a geographical area. Project "WISE" does not change the Air 
Force's concept of property accounting but investigates and determines 
the feasibility of transferring from a manual method of operation to a 
more modern tool of mechanized records keeping. 


After studies of various mechanized systems of other Services and 
commercial concerns were accomplished, a basic system for the Air Force 
was developed and a service-test of five Air Force property classes was 
initiated at Mobile Air Materiel Area on 25 Jdinuary 1949. This service-test 
was to continue until 30 June 1949 for evaluation at that time. 


An inspection and appraisal of the system was made by interested 
representatives from Headquarters USAF and Headquarters AMC during the 
early stages of the service-test operation. The resultant findings 
testified to the feasibility of the system for utilizing electrical 
accounting equipment for the efficient and practical accomplishment of 
basic supply operations in the maintenance of the depots' property 
accountable records. It was determined that the initial merits derived 
from the mechanized system warranted implementation of a common procedure 
of operation throughout the Air Materiel Area and Specialized Depots in 
order that current and potential advantages derived therefrom might be 
made available throughout the AMC supply organization. 


As a result of these observations, it was determined that a firm 
schedule would be effected for mechanization of the property accountable 
records of all Air Materiel Area and Specialized Depots with a completion 
date of not later than 1 May 1950 Al] Air Materiel Area Depots have 
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PROJECT "WISE" (WORLD-WIDE IMPLEMENTATION OF SUPPLY ECONOMY) Contd. 


initiated the prescribed property accounting procedures and are progressing 
in accordance with established schedules. Equipment and supplies are on 
procurement and will be made available to Specialized Depots to effect a 

1 November 1949 starting date 


Project "7. ISE" currently being accomplished at all Air Materiel Area 
Depots and to be installed at Specialized Depots, encompasses the maintenance 
of depot supply accountable records, together with the supplemental by- 
products obtained therefrom for preparation of depot stock balance, stock 
status, and back order reports, receipt versus due-out reports, and 
inventory procedures AMC Headquarters has formulated a proposed plan 
to mechanize service stock supply records at depot level. Action is being 
taken to prescribe the necessary procedure to be utilized in accomplishing 
a service-test of the proposed system at Mobile Air Materiel Area in the 
near future. 


DEPRECIATION ALLOWANCE 


The policy of the Department with respect to allowance of depreciation 
is announced for use in computing the amounts chargeable on reports of survey. 
The United States should recover from the person or persons liable an amount 
representing the service or use of the item which the Government will not 
receive as a consequence of the loss, damage or destruction of the iten. 


Property such as blankets, clothing, vehicles, etc., which deteriarate 
with time or use will be depreciated, when a charge arises on a report of 
survey, based on the normal life expectancy or period of normal usefulness 
of such item 


As an example, if an item valued at $3.50 which has a normal life 
expectancy of 7 years is lost after one year's use, the amount of the loss 
to the Government is only 6/7 of the list price, or $3.00, since it has 
rendered 50¢ worth of service. 


The following factors should be given consideration in determining 
depreciation allowances: 


a. Depreciation factors or standards when published in Army 
Supply Bulletins or equivalent publications, i.e., WD SB 9-30. 


b. Normal life expectancy, known or estimated, of the item. 

c. Length of time the item has been in use. 

d. Actual condition of the item prior to its loss or damage. 

e. When individual major assembly maintenance or historical 
records are maintained, the records will be consulted to determine the 
serviceability of components or sub-assemblies which would require 


immediate replacement or overhaul had not the major assembly been listed, 
damaged or destroyed beyond repair. 
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DEPRECIATION ALLOWANCE Contd 


When depreciation is allowed the surveying officer should attach to 
the report of survey a statement indicating factors considered and methods 


f computation 
TEST AND COMMAND SUPPORT AIRCRAFT PLANNING FACTORS 


This is a continuation of the discussion series on Air Force planning 
fae 
tactors 


In a recent letter to the commands containing instructions for the 
quarterly computation of aircraft recuirements as of 30 September 1949, 
a set of tables was inclosed which contained several significant revi- 
sions of tables published in Air Force Letter 150-10. One significant 
change involved the test aircraft authorizations, which are now given 
in much greater detail than heretofore. Test aircraft will henceforth 
be identified as research and development aircraft, and will be 
considered aircraft assigned to the Air Materiel Command and the Air 
Proving Ground for the purpose of research, test, development of equipment, 
and for the purpose of direct support of such activities. Research and 
development aircraft are subdivided as follows: test aircraft, which are 
assigned for the specific purpose of research, test, and development of 
equipment, and test of aircraft, component parts, allied equipment, and/or 
guided missiles; and test support aircraft, which are asSigned for the sole 
purpose of directly supporting organized tests of aircraft, component parts, 
allied equipment, and/or guided missiles. The new factors for research 
and development aircraft specify maximum allowances by aircraft type for 
AMC and APG separately. They include aircraft om loan or bailment for 
research and development, and allowances of new production aircraft. All 
nX" model aircraft will be assigned to Air Materiel Command. Test support 
aircraft factors are authorized separately to AMC and APG, and specify by 
aircraft type and model, the number assigned to the separate functions, 
such as pacer, photographic, transport, etc. The number of new production 
aircraft to be assigned for test are shown by aircraft type, and by purpose 
of assignment to command, such as AMC Static Test and APG Climatic Hangar. 


Command—support aircraft are additional aircraft which are provided 
to a command to enable it to maintain its organizations at authorized 
aircraft strength. Aircraft in depots or under bailment to contractors 
for maintenance and aircraft in transit to and from such facilities are 
included in this category. Command-support aircraft allowances are 
established for each type aircraft at 10 percent of the basic aircraft 
inventory less those in research and development. The basic aircraft 
inventory is the sum of tactical unit aircraft, MATS unit aircraft, train- 
ing aircraft, special mission aircraft, administrative aircraft, proficiency 
aircraft, and research and development aircraft. Aircraft on loan or 
bailment are not included. The allowance for command-support aircraft is 
not to be used by a command or unit as a basis for reporting authorized 
aircraft requirements or for requesting aircraft. Active study is 
underway to determine the adequacy of the 10 percent command support factor. 


10 
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FLYING TIME 


ac x 1, "” 
actively und 


rway in Air Force Headouarters. The commands have been asked 
to develop their requirements for flying time on a unit and type of mission 
basis, and to justify them. These requirements will be used to check the 
flying time standards now published in Air Force Letter 150-10. Such 


Apt> 


Study and development of flying time standards and requirements are 


e 


FY 1951 BUDGET HEARINGS 


The Bureau of the Budget is currently conducting hearings on the 1951 
estimates. Prior to formal presentation a "dry run" hearing on 
appropriation is held either before the Director of the Budget or 

t Advisory Committee. Formal hearings before the Bureau of the Budget 
e tentatively scheduled for completion on 3 November 1949. 


PROPOSED PUBLICATIONS 


Career Compensation Act of 1949. Regulations and directives to 
impleaent this Act are being pushed for publication. Because of the 
extensive area of finance and fiscal regulations raquiring modification 
and because many subjects require the publication of Executive Orders or 
interpretations of the Comptroller General of the United States, all changes 
cannot be made immediately. Promulgation of new regulations has a high 
priority and distribution of new directives will commence in the near future. 


Armed Forces Leave Bonds. T.B. Fin-18 will be changed in accordance 
with an agreement with the U. S. Treasury Department. Effective 1 Oct 49 
Armed Forces Leave Bonds will be issued only by the Division of Loans and 
Currency, Treasury Department. fFrovisions will be applicable to the Air 


Force 


Gross-Disbursing —- Accounting Features. An AFR in the 173 series will 
set forth the essential accounting features of cross-disbursing within the 
Department of Defense 


Air National Guard Property - Lost, Damaged, Destroyed and Unservicable. 
An AF Manual in the 173 series is being prepared to replace Chapter 4, 
TM 38-275. This manual will cover procedures in connection with accounting 
for Unserviceable, Lost, Damaged or Destroyed Air National Guard Property. 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
MITCHEL AIR FORCE BASE, NEW YORK 


ace - 49 AUG 1949 
REFER TO Prog 121.6 193 AU : 


SUBJECT: Recommended Procedures to cover cost reporting for "Air 
Indoctrination Course II." 


TO Comptroller, Headquarters United States Air Force, 
Washington 25, D. C. 


1. Reference is made to the Air General Plan "Air Indoctrine- 
tion Course II", transmitted to your headquarters by letter this 
headquarters, file O&f 373.5, 5 August 1949, subject: Flight Demon- 
stration of Jet Propelled Fighters to Key Officers of the Army. A 
copy of this plan is attached for your convenience, 


2. Due to the difficulty of applying the procedures set forth 
in AF Manual 170-5, to cost reporting for operations of this type, it 
is recommended that this maneuver be considered as a distinct 
activity and specific procedures be established to cover the report- 
ing of costs applicable to it. The procedures recommended in para- 
graph 4 below will: 


ae Provide a simple method which will place a minimm 
additional effort on cost reporting personnel concerned, 


be. Permit the reporting of costs to be accomplished at 
the place where it is most convenient to obtain the costs from basic 
records, such as, issue slips and personnel orders, 


Cc. Relieve units participating in the mneuver, under 
field conditions, of all responsibility in connection with cost re- 


porting ° 


ad. Provide Headquarters United States Air Force with a 
method for obtaining reasonably accurate figures on the total cost 
of the maneuver by extracting applicable costs from the "Remarks 
Sections" the Cost Control Reports, 


e. For Work Performance purposes, permit recognition and 
consideration of local situations resulting from efforts expended in 
support of "Air Indoctrination Course II." 
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ures to cover cost for * octrine- 


3. The procedures set forth below consider the mjor items of 
direct costs of the maneuver which can be obtained without detailed 
accounting and extreme difficulty on the pert of the organisations 

ing the costs. It permits organizations to establish local 
channels for directing basic documents of cost information to the 
cost reporting group. For emaple, organizational commanders will 
possibly find it desirable to show in their personnel or operational 
orders that the individual or unit is ordered to Eglin Maneuver area 
for "Air Indoctrination Course II", thus, providing the cost repart- 
ing group a simple record from which personnel payroll costs can be 
obtained, 


he The following procedures are recommended for reporting costs 
of "gir Indoctrination Course II". 


a. Procedures to be followed by all commands other than the 
Air Proving Ground Commnd, except where indicated in sub-paragraph b, 
below: 


(1) Personnel on detached service or temporary duty in 
the maneuver area at Eglin Air Force Base, as of 
15th of month, will be reported on Payroll Report 
and Cost Control Report of organization to which 
assigned, in account code of duty assignment, as 
if they were present for duty with their respect- 
ive organization at ‘ite home station, On the 
Remarks page of the Cost Control Report only, under 
the heading, "Air Indoctrination Course II", a 
breakdown of these personnel and their pay will be 
inffeated by showing separately the numbers of 
officers, airmen and civilians with separate costs 
for pay indicated for each category who are on 
temporary duty or detached service with units which 
are participating in this maneuver, (Note, It is 
considered inadvisable for the Air Proving Ground 
Command to obtain personnel rosters from T/0&E 
units, Provisional units and Detachments for cost 
reporting purposes. Also, there is a possibility 
of duplicate reporting by the Air Proving Ground 
Command and the home organization of units and 
personnel concerned if the Air Proving Ground 
Command were required to report these costs). 
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(2) Costs applicable to the sixty day level of supplies 
accompanying units to the maneuver area, and other 
supplies issued by the home base will be reported 
on the Cost Control Report ofthe organization re- 
ceiving the supplies in the usul manner at the time 
of issue. Costs of supplies which are ordinarily 
reported in accordance with AF Manual 170<5, Chap- 
ter III, Section C, Part I, will only be considered. 
On the Remarks page of the Cost Control Report only, 
under the heading "Air Indoctrination Course II", 
the total cost of these supplies as reported at time 
of issue will be indicated, In case any of the 
initial issue of supplies are returned to the issu- 
ing organization, a lump sum credit will be reported 
on the Cost Control Report of the organization re- 
turning the supplies, No attempt will be mde to 
separate the credits as to account code originally 
charged, (Note. This is not in conflict with the 
Cost Reporting manual, but it is felt advisable to 
confirm, expand and clarify this procedure). 


Aviation fuels and lubricants used by aircraft per- 
ticipating in these moneuvers will be reported on 
the Cost Report of the organization to which the 
aircraft is assigned, in accordance with the usual 
procedures as set forth in AF Manual 170-5 from the 
information contained in the AF Form 1A. On the 
Remarks page of the Cost Control Report of the 
organizations having these costs, under the heading 
"gir Indoctrination Course II", the total number of 
gallons and the total cost for fuels and lubricants 
used in this maneuver will be shown, (Note. This 
is not in conflict with the Cost Reporting mmzl, 
but it is felt advisable to confirm this procedure). 


Cost of aviation ammunition used in this maneuver 
will be reported at the time of issue on the Cost 
Control Report of the organization dropping account- 
ability for the ammmition, In case any of the 
initial issue aviation ammunition is returned to 
the issuing organization or other accountable organ 
izations, a lump sum credit will be reported on the 
Cost Control Report of the organization receiving 
and accepting accountability for the ammunition. 
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The Remarks page of the Cost Control Report of the 
organisation issuing the aviation ammunition or re~ 
ceiving credit for aviation ammunition returned, 
will show the cost of the ammmition furnished to 
units participating in the maneuver or the credit 
for the ammmition returned, under the heading “Air 
Indoctrination Course II". Total cost_of ammuni~ 
tion issued or returned will be shown in the Remarks 
Section of the Cost Contrel Report. No effort will 
be made to break down the ammunition by type. 
(Hote. This is not in accord with the Cost Reporting 
mammal which requires these costs be reported on the 
4ving the ammunition, 
to be reported by 
prepared to make 
desired to cost ammni- 
then the aviation 
the AF Form li, 


of this maneuver, Turner Air Force Base 


Main, have accountability 
& distribution 


b. The following procedures apply to the Air Proving Ground 
Command only: 


(1) Persomel of the Air Proving Ground Command who pro- 
vide services to, or who support “Air Indoctrination 
Course II", for more than fifty percent of their time 
as of the payroll reporting date of the 15th of the 


they were prese 

organization. 

trol Report only, 

ation Course II", a 

their pay will be indicated by 

the numbers of officers, airme 

separate costs for pay indicated for each category- 
(Note. This is no change in the procedures of AF 
Manuel 170-5, but it does permit the separation of 
the payroll cost on the Cost Control Report). 
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Course II". 


(2) The Air Proving Ground Command will submit « single 
AF Form 322 only to cover all supplies issued and 
the contractual services incurred by the Air Proving 
Ground Command in support of "Air Indoctrination 
Course II", This report will be rendered each month 
and routed in accordance with the procedures in AF 
Manual 170=5 covering the stbaission of reports for 
tenant organizations. The AF Form 322 will be 
clearly mrked on the Organization line as “Air In 
doctrination Course II", All supplies issued and 
contractual services incurred in providing the units 
in the maneuver area with maintenance, construction, 
rehabilitation, utilities, structural and crash fire 
fighting, subsistence, and automotive fuels and 
lubes, will be reported on the AF Form 3322's, Cost- 
ing for aviation amminition will be reported as set 
forth in paragraph 4 a (4) above.. The total costs 
as reported on the AF Form 322 for "Air Indoctrina- 
tion Course IT" will also be reported in Account 
Code 14100 (Tenant Organizations) on AF Form 320 of 
the reporting organization of the Air Proving Ground 
Command. (Note, This is not in strict accord with 
AF Manual 170-5, since payroll costs will not be 
included on this report. Payroll cost reporting is 
covered in other paragraphs above. It is believed 
that this will permit a comparatively simple means 
of reporting the costs of supplies and contractual 
services which are furnished by the Air Proving 
Ground Command), 


ce. Procedures for reporting all other costs applicable to 
“air Indoctrination Course II" not specifically covered in sub-paragraphs 
a and b atove will be in accordance with AF Manual 170-5, These costs 
will be shown and described in the Remrks Section of the Cost Control 
Report under the heading "Air Indoctrination Course II." 
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omme da Procedures to cover cost report for "gir Indoctrination 
Course II", 


5, If the procedures recommended herein are concurred in, it is 
requested that appropriate instructions be expedited to the major 
commands concerned in order that they can be effected with the cost 
reporting for August, Personnel from this command are presently at 
Eglin Air Force Base and rehabilitation of the maneuver area is 
underway. 


FOR THE COMMANDING GENERAL: 


= 


we e/a 
1 Incl - Air General Plan , PPUS 


Ma AF 
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Mitchel AFB, BH, Y., Subj: Recommended Procedures 
r "Air etrination Course II", dtd 19 Aug 49 


lst Ind 
6 sEP 1949 


Mitchel Air Force Base, New York 


1. ‘WK dealing with procedure for reporting cost of Air Indoctrin- 
ation Course II is substantially in agreement with basic letter. 


2, It was deemed advisable to show data on AF Forms 322 and 322A 
rather than in Remarks Section of AF Forms 320 and 320A in order to 
facilitate processing. Payroll is required on basis of days spent 
on the exercise, since costing as of 15th of month does not yield 
sufficiently accurate results in view of rotation and short duration 
of time spent on the maneuver by many personnel. 
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~ (3) dn estimtion of funds required to reccndi tii 
(7%) facilities required at Eglin Air Pores Base, F; 


should be inelnded. pies 
2. Bvery effort will be made by Tactical Air Command te be; 


planning at an early date on field sxervises for Fiscal Year to 
allow timely revisions of tudget estimates, 


FOR THE CQDUNDING GENERAL: 


xe 2 | 


LMMETT L. PETTUS 
Captain, U.S. A. F. 


* 
Asst. Adi. Gen, 
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Basic ltr fr Hq CONAC to Dir of Budget, Hq USAF, dtd 12 Ang 49 subj: Revised 
Air indoctrination Course II Requirement FY 1950 


APABF-B-1 lst Ind 
Department of the Air Force, Hq USAF, Washington 25, D. ©, 18 August 1949 


TO: Commanding General, Continental Air Command, Mitchel Air Force Base 
New York 


1. The application of costs incident to the installation of landing 
mat parking aprons to funds under M&O P488 - Air Combat Maneuvers is not 
favorably considered. ‘This is based on the consideration that this expenditure 
would be for maintenance or improvement of a military installation and, 4 
as such, is not included within the purpose of P488 funds. 


2. Air Combat Maneuver funds are appropriated primarily for administre- 
tive convenience for handling costs arising in the field, in contrast to a 
specific active military instdllation, in connection with Air Combat Maneuvers 
and includes communications, TDY travel, certain transportation costs, certain 
temporary rehabilitation at inactive bases, utilities, etc. 


3. However, the landing mat planking can be made available from depot 
stock without reimbursement on receipt of requisition. Installation of the 
parking apron through utilization of Aviation Engineer troops, recently 
assigned your command, may facilitate accomplishment without any direct 
costs. Also funds have been made available to APG and the contract 
accomplished for the immediate surface treatment of the runways of the 
Audlary Fields numbers 2, 3, and 6 with coal tar. Since this application 
is resistant to injurtous action of jet fuel, inactive runways may be 
utilized ior parking of aircraft and obviate the necessity for the landing 
mat parking aprq. 


BY COMMAND OF THE CHIEF OF STAFF: 


4 4 
VLA ri the JA Sit 
AS. 3. WLU, JRL” / 
Colonel, USAF 7 
Chief, Budget Operations Division 
Directorate of Budget 
Comptroller 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


16 May 1949 


Brigadier General Ralph F. Stearley 
Commanding General 

Fourteenth Air Force 

Orlando Air Force Base, Florida 


Dear General Stearley: 


Reference is made to your letter, 29 April 1949, outlining the 
difficulties encoumtered in securing andwilizing SHE Finds. We 
realize that the limited time between the decision to stage an oper= 
ation and the actual time the operation commences, presents many 
problems. To extend this time element, every effort will be exerted 
to provide you with information concerning the comittments of your 
units in Special Field Maneuvers at the earliest possible date. No- 
tification of participation in a field exercise will also carry the 
request for submission of an estimate of fund requirements for the 
maneuvers 


Current budget procedures will not permit the issuance of lump 
sums of SFE Mmds in advance unless they oan be charged to a speci- 
fic maneuver. By issuing funds to be expended for a given maneuver, 
we are able to ascertain and control the total cost thereof. 


If at ey time you should find yourself? without sufficient funds 
to cover the cost of travel or movement in connection with planning 
of a Special Field Exercise, please wire us advising of your needs, 
including a brief justification. We will then grant you authority 
to over-obligate SFE Fumds by return wire. AF Form 316 may be sub- 
mitted at a later date after fund estimates have been fully deter- 
mined. 


At the present time the Comptroller is drafting a ConAC Letter 
which will outline those expenditures correctly chargeable to SFE 
Finds. It is believed this letter will assist your Deputies in 
computing estimated costs. 


JACOB F. SMART 
Colonel, USAF, 
Deputy for Operations 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
fashineton 25, D. C. 


12 August 1949 


uw 


Air Force Air Combat Maneuvers FY 1950 


Commanding General 
Continental Air Canmand 
Mitehel Air Force Base, New York 


1, This Headquarters approves the Air Combat Maneuvers Program 
as submitted by your command in letter, subject: "Air Combat Maneuvers," 
dated 13 July 1949. Subject program has been established as the Air 
Force Air Combat Maneuvers Program for the Continental Air Command for 
Fiscal Year 1950. 


2. “The funding requirements in paragraph 3 of letter, your head- 
quarters, subject: "Fiscal Year 1950 Appropriation M&O Project 488 
Fund Requirements," 1 August 1949, have been established as a definite 
funding program for the fifteen (15) planned exercises for Fiscal Year 
1950. 


3. Any changes to either the maneuver or budget programs established 
in paragraphs 1 and 2 above will be submitted to this Headquarters for 


approval. 


OND OF TH 


s/st/ VON-R. SHORES 
Col, USAF 
Act. Asst Chief, Operations Div 
Director, Plans & Operations 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


29 September 1949 


Bud 121.2 


SUBJECT: Air Combat Maneuver Funds 


TO : Commanding General, Fourtcenth Air Force, Orlando Air Force 


Base, Orlando, Fbrida 
Same letters sent to Fourth, Ninth, Tenth & Twelfth APs. 


le Current directives authorize the use of Air Combat Maneuver 
appropriated fundsfor payment of per diem while traveling to and fram 
a maneuver area, but not while actively participating in maneuvers. 
However, due to the critical shortage of Air Combat Maneuver travel 
funds, this headquarters has adopted the policy of including the phrase, 
"No per diem payable," in orders involving travel by military airoraft 
when the travel can be performed in one day or less, or when it is 
obvious that the personnel concerned will not be required to incur ad- 
ditional expenses as a result of the travel. 


2. Personnel being transported to a maneuver area by motor convoy 
will be considered as actively participating in the maneuver from the 
time they leave their permanent station until they return thereto end 
no per diem will be authorized. 


BY COMMAND OF MAJOR GENERAL WEBSTER: 


BRUCE H. GEMMEL 
Capt. USAF 
Asst. Adj. Gen. 
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DEPARTMENT OF THE AIR FORCE 
WASH INGTON 


APAFN-1 245 General 29 September 1949 


SUBJECT: Use of Fmds under Appropriation 5704400, Project 488, 
(Air Combat Posaicoaln. 5 


TO Commanding General 
Continental Air Command 
Mitchel Air Force Base 
New York 
ATTN: Director of Finance 


1. Reference is made to letter, your headquarters, of even sub- 
ject, dated 2 September 1949, file FIN 121.2. 


2. The question posed in the above referenced letter has been 
discussed in detail with General Accounting Office representatives, 
and they adhere to the position that the payment of a per diem allowance 
for the period of combat maneuvers is not allowable. In this connection, 
however, attention is invited to letter from the Assistamt Comptroller 
General of the United States to the Secretary of the Navy, B-39800, 
dated 6 June 1944, copy inclesed, which appears to merit consideration 
for application herein. 


3. It is understood that payment of the per diem allowance for 
the maneuver period was not to be made locally, but rather a typical 
case which had been presented to a disbursing officer for settlement 
would be properly documented by him and transmitted to this headquarters 
for submission to the General Accounting Office for an advance decision. 
In order to preclude an adverse decision being rendered solely on the basis 
of improper phraseology of the travel orders involved, it is suggested 
that the orders supporting the eforementioned request avoid any reference 
to "Operation Lookout". It is also considered advisable to submit a 
case in which no temporary duty preceded or followed the maneuver period 
since the propriety of payment of per diem for these periods might be 
questioned if included in the same submission. 


4. In the event a reqest for advance décision is submitted in 
the instant case, the utmost care should be exercised in the selection 
of the case to be documented as well as in the preparation of the letter 
of transmittal. 


BY COMMAND OF THE CHIEF OF STAFF: 


z age ren /0/K © Webber 
Gy ite 5 om /+/k. B. WEBBER 
Brig. General, USAF 


Director of Finance 
Deputy Chief of Staff, Comptroller 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


= - - 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


__ THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Troop Frogram - air Force meserve 
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For the purpose of preparing budget estimite for FY 1951 for 
ppropristion sir Force Reserves, listes below are estimated personnel 
strengths for eich AFKTC, These personnel strength figures are to be 
used only for t.e purpose of preparation of this budget estimate and 
are not to be considered ss personnel ceilings estsblished by this head~ 
quarters for euch AFRTC. 
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B/L-fr ConaC to Hq USAF, Comptroller, dtd 15 Apr 49, subj "Estimated Fund 
Requirements - Appropriation 5G"- 


ATAr¥F-3B-1 let Ind 
vept of the Air Force, Hq UgaF, Comptroller, Washington 25, D. C. 26 april 1949 


™o: Commanding General, Continental Air Command, Mitchel Air Force Base, ¥.Y. 
Attention: Comptroller's Dividion 


1. Reference letter this Has subject "FY Annual Funding Prograa, NG 4 ROTO", 
dated 7 Apri) 1949, file AFAgF~B~-l and your TWX APOCTAGFB 7026 dated 1 April 49. 


2, Relative to above references, National Guard funds available to this Has 
have been fully programmed. Additional revision in this program is mot conten 
, Plated and will not be effected unless detailed’justifications indicate that = 
additional requirement exists or that changes in program are of an ener gency “” 
nature. 


BY COMMAND OF THE CHIEF OF STAFF: 


(eh, tay asoe 
» 3 ‘aes 


lt. Colonel, USAF ; 

Chief, Budget Operations Division 
Directorate of Budget 

Comptroller 
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|__| Prog | 1, Seference is ande te your message APABP-B-] 165, dated 5 Ccteber 
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— fT a in cemnecticn with Air Betional Guard activities. 


2. Thies tentative annual funding program is insufficient to cover 


requirements of this command as estiasted ations ill have been 
as of 30 September 1949 in the amount of 


apprepristien 
at the tetal requiresent of this com 
travel funds for FY 1950 is 6145,200, of whic! a 
iem with operetion and administra- 
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- [oan 604 received no first quarter suballecstions er fund alictaats 
| |oraowggil September and were eperating without suballocations and alletacsts 
| jtora@ubing the first twe months of the first quarter. Upen reseipt of Re- 
| lic pagts of Status of Suballecations frem Air Foree Headquarters fer the 
[| |} ipeekth ending 31 August 194% indiesting en everebligetion of available 
| pa is, this headquarters directed ComsC air Forces te cease all activity 
| __- P10 pad ring the use of Air Netional Guard travel funds and informed your 

~ oes dquarters of this action by our messages APConaACBud 25607, 23 septean- 
ss and A?ComACBud 26235, 30 September, Mo detailed schedule by activity 
YT ape] available in this headquarters at this tise covering actual eblige- 
ey ns ineurred by subordinate air Forse Headquarters and installations, 
YT rropopever, obligations during the first quarter of this fiseal year are 
[| sradm@luded in the attached budget estimate, which wes prepared on the basis 
|. \w of|ainformation received from Comsc Air Forces. 


| [ss | 5, In order to insure that ao additional obligstions are recorded 
|_| Permader Appropriation air Batienal Guard, rreject 563, by this comand, all 
T_T Serdabpeetions of air National Guard units, administration trevel in comec- 
Tuareg de with Air National Guard activities aad ferrying of Air Netional Guard 
=a raft have ceased, pending reseipt of additional funde fer these pur~ 
FI bie 
am 6, The diserepancy which you refer to in your message cited in 
ea Mhegraph 1, above, which existed in our Reports on Status ef Allcestion 
| Tru asjof 31 August 1949 hed been corrected by submission te your head qarters 
|  |macet]a “Corrected” nepert on Status of Allocations, subaitted te your head- 
[Tat Q@ebrters the day following submission of the original report. Heferense 
|__| 8S $g] made to this corrected copy furmished your headquarters, which indiestes 
| | issciabal cumulative obligations as ef 3] August 1949 amounting te $57,027.75 
| __uer aber Object Class 02 and 931.05 under Caject Clase 99 or total tions 
er gubjeot appropristion and prejest of §57,056.80. These reported 

ative ouligations were based om consalidatien of five (5) Air Fores 

s and this neadquarters estimate of the sixth (6th) or remaining 

Yoree; since the reperts for one Air Force were not submitted in tine 
inclosure in this command's eonselidated report furmished your head- 

ers. The actual cumlative ebligstions as of 3] August 1949, 08 

ed by all ir Forces is $66,148.00. Your headquarters wae 
Prepares By \ | Gur message «fConsCBud 24630, is September 1949 that obligstions as ef 

ri Sugust approximated 240,000,00. 


Cag sated 


Se CHARLES fT. MIEES 
: . 
EVALUATION Majer General, Ue 5. Air Fores 


Nos Record 


Permasest [0o. iinated oréily witn Gen Candee, C.mptroller. 


Comat Fors Mq-46 8 La jutant General's Central File Copy 


—— O45 3 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526. 


i 


~ sg : 
i “s r 
ev q 
. — 
~s 


5, Re 
: 
y’ 
q $ 
. pee 
¢ ‘s 
<* y 
- in 
~ » 
- ~ 


% 
7A 2 
ae 
. 7 vy 
“ > ty 
: ‘ ° 
& ety 
Os TS nny 


: fine 


aR 


14 900:00 
3,325.00 


he 


~ 
. 
7” 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


_ THIS PAGE IS DECLASSIFIED IAW EO 13526 


/¥ 


Oat 121.2 7 


CG 
SUBJECT: Air National Guard Field Training Sites and Cost tetinatane 
Calendar Year 1950 ec 
A Ins 
TO Special Assistant for heserve Porces, Headquarters USAF, py i 
Washington 25, D. C. P10 
AG 
Comp 
1. Reference is made to the following correspondence! Aud 
Bud 
a. Headquarters USA? letter, "Budget Hetimetes for National n_ 
Guard Field Training (Form 50)", 3 August 1%? end this headquarter @,o, 
let Indorsement thereto, 16 August 1949. Stat 


DPA 
b. ComsC message AfCensCOT 20051, 6 August 1949 (Informatiqgn, 
copy forwarded your headquarters with lst Indorsement cited in Par. la 
above). pers 


Sur 
2. \ttached as Inclosure 1 is a consolidated sumary of Calendge. 
Year 1950 Air NatéOmal Guard Field Traiming plans. This inclosure cq 
sists of o list of all sir National Guard groups arranged by wings, = 
their recommended field training dates and sites, and estimates of 
cost required to open, operate and close the selected sites, 
possible, an indication has been made ef the concurrence of Air Rationgt 
Guard authorities. These summaries are also being forwarded to the i 
\ir Forees for revisions and additions based on the results a a 
Ade 
Bear 


ences with Air National Guard authorities now being conducted 


dance with Par. 2e of the letter cited in Par. la above. 4 


3. Attached as Inclosures 2 through 7 are the detailed 
dations of each of the ConsC Air Forees concerning Calendar Tear 1 
Field Training plans. This headquarters concurs with the comments ae 
recomeandations of the Air Porces except where indicated in the SOL pee 
ing paragraphs. 


4. Bantn br force (Lnghopire 21. This headquarters dose 
eoncur with the utilization of Dover sir Poree Base for the Sand 


Hing, New_York Air National Guard. It is felt that this wing 

train wider the supervision of tie First Air Force at the lesations 

selected by the First Air Force. Prepared by: 
CaPT ha 


Register te. 
OTE: The hendling of classified correspondence in this headquarters Date Malled 


fd ie governed by CondAC Stal! Meme 205-4 gid AF Regulstiog 305-3. by 
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Register fe. 


Date Mailed 


By 


@OTE: The handling of classified correspondence in#hie headquarters 


jie governed by CondAC Steff Meme 205-4 and AP Regulation 205-1. 


Adjutant General ‘s Classified F ite Copy 
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of Inclosure 5 five ——__ 


the Fourteenth Air 


n 
Prog 
Stat 


Command ‘ut! "* 
mn 


Fourteenth Air Force td" 


the 


has 


directed 
with the Air Proving Ground 
te be conducted at Regular *84s____ 


thie information will be f 


This headquarters has requested 


lis 


reali 


- 3s 


Wy 
ait 


li 


Cate Mal led 
by 


La 


de governed by Conc Files Meme 205-4 and AF Haulation 5-1. 
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Cy of ltr O&f 121.2 
retained in this Directorateant 


49 (dup a" ipa 
& 7. Mag Fourth AF (dup) - O F 


SOR 


| Te 
@OTE: The handling of classified cerrespondence in this headquertere of 
e 3 is governed by ConAC Stall Meme 205-4 and aPrreguletion me 5-1. “, 


Comat Form go-ag ® ; Adjutant Genefat ‘s Classified File Copy 
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Department of the Air Force 
HEADQUARTERS UNITED STATES AIR FORCE 


Washington 
10 May 1949 


Tentative Annual Funding Program FY 1950 for Air Force 
Commanding General, Continental Air Command, 
Mitchel Air Force Base, N. Y. 
Attention: Comptroller's Division. 
1. There is transmitted herein your Tentative Annual Funding 
Program FY 1950 for Air Force ROTG. 


TENTATIVE ANNUAL FUNDING PROGRAM FOR CONTINENTAL AIR COMMAND---- 
$6,765,911) 
> ol 7 


OMMAND OF THE CHIEF OF STAFF: 


/s/t/ ¥ E CARTER 
Lt Col, USAF 
Chief, Budget Operations Division 
Director of Budget 
Comptroller 


2 Incis 
Programs for AMC & Hqs USAF 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Sati tay 


STREET EAT LRP Leia - 
So dA AMECSMIMMASAMRARRE JROMOES EOS oe: 


~ 


_THIS PAGE IS DECLASSIFIED IAW EO 13526 


Coordinated 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Saga . be ’ 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


4 
a . x , 


ker) 


Jeane Teseterrartstae eee 
FSS IHN UUHANANAVAAUONAOAAODINIATNIAIGALINE 
BG AMAURNRURAAMALE UNRSMERALLI LE 


a 


4. MURPEY 


|=. COL, USap 


187 42>) Gan 


Adjutant Genere)> Ment ret Fite Copy 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFi 


THIS PAGE IS UNCLASSIFIED 


EXTRACT COPY 
Wonthly Public 
Relations Ltrs 


Remarks of 

MAJOR GENERAL EARL S. HOAG 

SPECIAL ASSISTANT TO THe CHIEF OF 
FOR RESERVE FORCES 


AT THE 


ATR RESERVE ASSOCIATION CONVENTION 
mg Beach, Ca a 


October 14, 1949 


aa * - a 


Now I would like for a few moments to talk about military appropriations 
for the operation of the United States Air Force Reserve during the Fiscal 
Year 1949. You will note that the appropriated funds are issued for the 
direct support of the Air Force Reserve Program; consequently, the support 
given by the Regular Air Force to implement the Reserve plan is not contain- 
ed in this total. Included in this support are such items as: pay, travel, 
allowances, subsistence, clothing, and so forth, of all Regular Air Force 
personnel on duty with the Air Force Reserve Training Centers; training 
centers operating from Regular Air Force bases which perform many services 
without charge as well as providing free space and facilities; and substan- 
tial numbers of personnel of Headquarters, USAF, the Continental Air Command 
and its numbered air forces devoting all of their time to the administration, 
development and operation of the reserve plan, all of which is accomplished 
without charge to the Reserve appropriation. In addition, during the current 
fiscal year, the Reserve appropriation will not inolude funds for the admini- 
stration and operation of the Mobilization and Corollary Programs. There- 
fore, it is pointed out that the extent of Reserve appropriations will only 
indicate the direot dollar support necessary to operate the Reserve program, 
and the support given by the Regular Air Force will not be identified even 
though it amounts to a large amount of Regular Air Force dollars. 


* * * > * 
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HEADQUARTERS 
FOURTEENTH AIR FORCE 
Robins Air Force Base, Georgia 


¥B 120 23 novige® 


GUBJECT:; Requirement for Additional Funds for Ferrying of Reserve 


Mitehel Air Poree pase 
Hew York 


1. ‘the recent restriction placed on pilet hours, which limites 
pilet and eo-pilet flying-heurs to four each per month, has crested « 
need for additional air crews, whieh are required te pick up Reserve 
Aiveraft at various points im the Gaited States, and ferry sene to 
2687th APRTC, Birminghem Municipe) Airport, Birminghen, Alebaze. 


2. ‘The need for additional air crews for above purpose, increases 
the requirements for TDY funds te cover per diem and trevel coste in 
eomnection with above ferrying, in view of limitation of flying-hours, 
which will preeluds utilisation of military aireraft to the pick-up 
point. Im this regard, it is the opinion of this headquarters thet the 
most expeditious and econemicn] mode of transportation for above air 
erews to arrive at the pick-up poist is by Commercial Air. 


8. Information relative te inereased TDY requirements for above 
purpose is as follews: 
a. Delivery ef 11 - 046 aircraft fron 2667th AFRTC, Birming- 
hem Wenicipal Airport, Birminghen, Alebema to Mitchel AP 
Base, Sew York - 
fravel ef 53 personne] frea 
Mitchel AF Base, Bew York to 
Mreiaghes, vis 
Goumereial Air, @ 965.00 per porsen - 


22 Officers, apprexinately 5 days 
per diem @ 96.00 per day - 

1) Airmen, approximately 5 days 
per diem @ $4.00 per day - 
@ub-Totel - 


Delivery ef 11 - 386 aircraft frem Hitehel 
Air Perce Base te S567th AVETC, Birning- 


ll Officers, 
Gia 6 96.00 per Gay © 
1) Airmen, 


O45¢ 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


_THIS PAGE IS DECLASSIFIED IAW EO 13526 


5 act _ Requirement for sdditiqnal Fonds for Verzying oF neserye Airereft 


dien @ 4.00 per Gay = we 


mercial Air © §63,00 per 

4 Officers, approximately 3 “Gays per 
diem @ $5.00 per any = 

4 Aireen, approximately 3 G@ys per 
diem @ $4.00 per day = 

gub-Total - 


Travel of 8 ‘personnel from Birminghen 
te Los angeles, california, via Com 
mercial Air @ $114,00 per person 

4 Officers, spproximately 4 deys per 
diem @ $5.00 per day < 

4 Airmen, epproxizatsly 4 days per 
diem @ $4.00 per day = 

Suo-Totel = 


RBCAPITULATIO’: 
costs relative to delivery of 11-046 
aircreft from Mitchel) Air Force Base 
to sirminghem Mumicipal Airport, Ala- 
bama - 
Costs relative to delivery of 11-526 
aircraft from Mitchel Air Force Base 
to Birmingham Municipel Airport, Ale-~ 
bama = 
Costs relative to delivery of 4-f11 air- 
craft from Sen Amtonio, Texas to Bir- 
mingham Municipal Airport, Alebema - 
Sub-Totel «= 


additional requirement if aircraft are 


ferried from Les Angeles, California - 


Total - 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


‘e 


FB 120 


4. In view of above, request authority to incur overobligations 
under AFR"}421 in the amount of $4,840.00, pending receipt of sub-allo- 
cation advice. 


FOR THE COMMANDING GENERAL; 


THOMAS J. BARNHART 
Lt. Col., USAF 
Ass't Adj. Gen 
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Office of the Commanding Genera! 
HEADQUARTERS, FOURTEENTH AIR FORCE 
Oriendo Avr Force Base 
Ortando. Flonde 


20 September 1949 


Major General Charles T. Myers 
Vice Commander 

Continental Air Command 

Mitchel Air Force Base, New York 


Dear Charley: 


By your headquarters’ letter, Bud 121.2, "Sub-allocation 
of Funds, ist Quarter, Fiscal Year 1950," 7 September 1949, 
you established a limit on obligations authorized for this 
Air Force. The sub-allocations received with the limitations 
therein, in some projects, were already over-obligated within 
minigum essential requiremerts of this headquarters and our 
inetallations. However, our preliminary analysis shows that 
within the total of all funds made available to us there is 
as yet no apparent over-obligation. 


The present over-obligation occurs primarily in trevel 
funds, particularly in operation of installations and school 
travel. It is obvious that travel must be continued by 
personnel of this headquarters and our instellations in making 
scheduled inspections, audits, preperation and coordination of 
movement of units, and by continued mandatory quotas for schools, 


Paragraph 6 of your letter states: *- aggregate obligations 
within an air force mist not be incurred in the future in excess 
of the total funds sub-allocated to that air force --". 


*a. Does this mean that this Air Force may now over 
obligate any specific appropriation, project or object class for 
which funds may have been sub-allocated, providing that by such 
over-obligation the sum total of all funds received is not 
exc ceeded? 


“ bd. Does it mean that a commander may now utilize 
his total funds to sccomplish his mission without being restricted 
to specific amounts within an appropriation, project or object 
class unless a higher headquarters has established such a restric- 
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tion as was done in paragraph 8 of your letter relating 


& to civilian employees? 
Answers to the above questions are desired so that 


my installation commanders may be informed and thus use 
their funds efficiently and economically. 


Sincerely, 


tly. : 
/ RAPE F. STEARLEY 
y Major General, USAF 


Commanding 
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= Ghee Gate of Gispeteh. Show eteff divistes or erfice 
Sige ¢ech entry legibiy ~ shee eeteni ciguer. Bras « line «- 
Gee full e866 of pa fer 3 eatrie 


have your people look into over-obligation 
the mumbered Air Forces. I am sure it has 


1. Attached for your signature fs recommended reply to 
General Stearley, in ansver to his personal letter datec 20 
September, 


2. A review of Colum 12 of monthly Comptroll 
Status of FY 1950 Appropriated Funds, (copy rrevi 
but another attached for your convenience), for tl 
31 August 1949, will reveal that the over-all func 
4n this command is well in hand when conside 
budget authorizations or anmual funding progr 
received from Hq USAF and lst quarter aliccati 
ceived until the middle of the lst quarter, A review by the Dir- 
ector of Budget reveals that during the period in which lst quarter 
funds were lacking and the air forces were operating under author 
ity of this headquarters to incur obligations to cover "mind 
essential requirements," the air forces in some instances apparen 
ly interpreted this to mean that the era c erding had ar- 
rived, particularly in connection with temporary cuty travel, 
those cases where exceptionally high tblications have been report 
action has already been taken to call n the 
tion of the air force and requested ecc 
effect immediately. 


3. However, as stated above, 
by some air forces exceeded their 
propriations and projects, other ai 
priations and projects have rep 
period and the net result 


This ie ia reply to 
corresposdesce bearing 
te Fokus Hq-as 1 AG Register No. 
10 Decenber 1942 : which was suspesded 
Oe net detach from correspondence to (éateL__ i 


; 4-89 
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Que: Ltr to Gen, Myers 


20 September 1949 


10 Decesbder 1948 


7 


ghee 4ahe of Ginpetes. Shee eteff divicles or erties 
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Chart 1. Once again you will note that there are but a few 
accounts in which this command shows a "red® balance, One of 
the largest overobligations occurs in temporary duty travel ex- 
penses of personnel attending schools (Appropriation 9701500, 
Project 552-@2), However, Hq USAF has, during the month of 
September, issued this command another $120,000 which is be- 
lieved to be sufficient to cover this command's quarterly 
quirement and was received too late to be reflected on Conptrol= 
jer Chart 1 for the month ending 31 August, Another travel 
account that is currently overobligated, is the one established 
to cover temporary duty travel expenses in connection with Nate © 
sonal Guard activities, Action has been taken to request ad- 
ditional funds from Hq USAF by our message dated Se ptember and @ 
follow-up message submitted on 23 September, to alleviate this 
situation but to date no reply has been received to either of 
The only other accounts which show a relatively 
, are found under Appropriation, Air Reserve 
, Project 448, Object Class Ol, for pay of civ- 
1 at ROTC summer camps and Object Class 02, for 
her pers el to and from these campé. 
AROITC summer camps were compl¥¥ed prior to re@ 
rter allocations and informal information re~- 
icates that the, annual budget authoriza- 
nd and 2né quarter allocations wilt 
overobligation. 


forceg would be over- 


acts 
f the quarter, 
J a provision was ineluded in 
forces dated 7 September 
lst Quarter, FY 1950," 
quarters of the amount of 
rter, supported by de- 
dditional funds. To 
ntaining this 
s have been 


This is ia reply to 
corresposdence bearing 
AG Register Mo. 
which was suspeaded 
Oo net detach from correspondence ee, ——— 


L- 68-08 
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EXTRACT COFY 
25 


14th AF Reculation 170-2, Repa ti of Civilian Personnel Costs, 18 
July 1949 —— 
Prog 121.6 (8 Aug 1949) 2nd Ind. 8 Sep. 1949 


HQ CONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York 


iy 


TO: Commanding General, Fourteenth Air Force, Orlando Air Force 
Base, Orlando, Florida. 


1. The rocedures set forth in mragraph 20 of ConAC Letter 170-1 

18 July 1949 were developed in order to standardize the costs reporting 
procedures and to insure a greater degree of accuracy in reporting 
payroll costs. In the pst, Cost Reporting Sections herve experienced 
considerable difficulty in getting complete payroll costs on civilian 
personnel when they were required to depend on the civilain personnel 
payroll sections. In addition to this, the Director of Civilian 
Personnel, this headquarters, has strongly complained on the addit- 
fonel work load imposed on the civilian payroll sections in main- 
taining accurate and timely cost information. Since the military 
and civilian payroll costs are approximately 65% of the operating 
costs of this camand, it is important that the most accurate my- 
roll costs be rerorted. Therefore, the control established by 
meking cost control sections responsible for mainteining card files 
on both military and civilian personnel are advisable. 


* * 7 * 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


Pi W. R. Purpus 
/t/ ®. Re PURPUS 


Major, US F 
Asst. Adj.Gen. 
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HEAUQUARTERS 
56TH FIGHTER WING 
SELFRIDGE AIR FORCE BASE, MICHIGAN 


WSC 12166 
SUBJECT: Cest Amalysis Study 


TOs Ceamending General 
loth Air Ferce Headquarters 
Benjamin Harrisen Air Ferce base, Indiana 
Attentien: Directer ef Pregrams and Cests 


le Im compliance with 10th Air Ferce letter, AF 121.6, 
23 July 1919, Cest Analysis Study, « survey was made ef the 
Pinance Functien at this installatien and the fellewing facters 
were feund te have an effect em the perfermance ratings 


@e Chart CA-ll-l. The average numer ef werk units, 
702, and the average per man heur, 4.2, fer this base compared with 
the pessible standards ef 931 and 6.5 seems te indicate that Selfridge 
Air Perce Base has a substandard perfermance. Hewever, these pessible 
standards were cemputed imcluding acceuntable effices having Class B 
agents and the werk leads ef the Class B Agents are included. Since 
Selfridge Air Ferce Base has ne Class B Agents, this would tend te lewer 
the average number ef werk units per persen and per man heure In 
Additien, all checks prepared in this Finance Office are typed and 
Signed by hande Im making a comparisen with the other Accountable 
Offices, it was neted that im all effices having a higher perfermance 
than Selfridge Air Ferce Base, the number ef eperating personnel 
supervised by each administrative persen was censiderably lewere This 
seems te indicate that section chiefs are considered administrative by 
seme installations. Hewever, at Selfridge Air Ferce Base, sectien Chiefs 
were considered eperating persennel since a pertien ef their time is 
spent en actual eperatiens. Clarificatiem is requested regarding the 
preper classificaties ef this type ef persenacle 


be Chart Ch-ll<2. Set applicable te Selfridge Air Feree Base. 


@e Chart cacti=2: The average cest per man heur ef $0.96 
At Selfridge ‘erce @, whieh is the lewest man heur cest fer 
Aocountable effices, is dus te the fact that many ef the pesitions are 
being filled by airgen ef the lewer ranks. Im edditien, there were 


enly five (5) civilians im the department with only CaP- ratings. 


i? Py og | 


jo 


0468 
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WC 121.6 
Subj: Cest Analysis Study 


a. Chart Chell<-;. The average ef 1.73 Travel Payments 
precessed per man heur is gemewhat lewer than the pessible standard 

Hewever, inthis case, es in Chart CA-llel, the werk lead 
ef Class B Agents is included. The monthly repert ef eperatiens 
shews twe (2) men assigned te the Travel Sectieng, while ene ef these 
mon is alse assigned te act as a part-time cashiers Due te the small 
number ef people assigned te the Finance Fynctiem at this base it is 
impessible te have all eperatiens clearly separated because it is 
necessary te have a replacement im case the persen assigned full time 
is absente 


@e Chart CA-ll=-5e See paragraph le., Chart Cé-ll-3~ 


fe Generale Im additien te the facters peinted eut in 
paragraphs le. threugh les, the Finance Office at this base has had 
te traim all ef the persennel that have been assigned te theme There 
is alee a pipeline erganisatiem em this base whieh requires the precessing 
ef a large number ef time consuming werk units. Is this cennestien, it 
is neted that in the case ef Civilian Paypell very little time is cen- 
sumed by the Finance Office in accemplishing this werk unit since the 
cemputing is dene by the Civilian Payrell Sectien and enly the chesks 
are prepared by the Finance Offices At the installatiens having « 
large number ef civilians, tits fact would tend te imcrease the number 
ef werk wits per persen amd per man heure Im order that a mere equal 
analysis may be made it is suggested that the advisability be discussed 
ef assigning peint values te each werk unit based en average amount ef 
time censumed er greater emphasis be placed em an abalysis by sectien. 


2. On the basis ef the abeve findings, it is the epinien ef this 
effice that: 


ae The reasens fer the difference between Selfridge Air 
Ferce Base averages and the pessible standards has been fully explained. 


be The effice is eperating as efficiently as pessible cen- 
sidering the nature ef the eperatiens at this base and the facters 
previeusly stated which affect the cemparative analysis ef the effices 
considered. 


FOR THE WING COMMANDER: 


Lawhte 


EDWARD C. UW 
Captein, USAF 
Adjutant 
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HEADQUARTERS 

ykOSTH AIR BASE SQUADRGH 

LAWSON AIR FORCE BASE, AV¥/aju 
FORT BENNING, GA, 


15 July 1949 
Work Performance Report, AP Form 323 (Test) 


Commanding General 
1kth Air Force 
Orlando Air Force Base 
Orlando, Florida 
ATT: Comptroller 


1. ‘he work performance for Lawson AFB have been recieved and 
reviewed. 


2. The organization cost of $2.03 in account 01004 was investigated 
and found correct. The cost of $753.00 was for the sAlaries of the A-1l 
officer (Major on Flying Status, and a civilian secretary). ‘The only 
obvious relief would be to assign a lower ranking officer to this duty or 
to eliminate his secretary neither of which would be practical. Thies section 
could, without increasing the monthly cost, administer twice as many military 
personnel as are presently assigned. 


3. Account 05450 was resurveyed and was found correct. The high cost 
is attributed to the handling of many items of supply stocked for issue to 
units at Fort Benning, Ga. These items include, T/A items for Airborne 
units, materials for parachutes used in Airborne training, and parts for 
the liaison aircraft assigned to Fort Benning. As of 1 July 1949 Fort Benn- 
ing assigned accountability for AP supplies and are obtaining their stocks 
direct from WRAMA. This relief, however, is not causing a reduction in 
personnel assigned to Supply as the decrease in items stocked was cffset by 
the assumption of accountability for Q, Engineer, Ordnance, Signal and 
Medical supplies which were previously carried by Fort Benning. The total 
number. of items handled in Base Supply has not appreciably decreased and the 
present personnel are at a minimum to properly control the present inventory. 
It seems that relief of this high cost can only be obtained by a substantial 
decrease in the variety of the items stocked. The present supply organiza- 
tion could supply @ substantial increase in personnel without increasing the 
Supply staff. 


4. A review of the other @ccounts shows tiis base to be low in per- 
formance rating in all of the accounts tested. This seems due to the fact 
that this base must maintain all the functions of a larger organization with 
steadily decreasing military personnel. The functions of this unit could 
support a much larger number of personnel with very slight if any augmenta- 
tion of the present functional staff. 


FOR THE COMMANDING OFFICER: 


/s/t/ JOHN Ww. MC LENDON 
let Lieut. USAF 
Asst. Adjutant 
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FP 319.1/152 lst Ind 22 JUL 1949 
SUBJECT: Work Performance Report, AF Form 323 (Test) 


Hq Fourteenth Air Force, Orlando, Fla. 

TO: Commanding General, Continental Air Command, Mitchel Air Force 
Bese, E.Y. 
1. Forwarded for your information. 


2. This headquarters is very interested in the recommendations 
of your headquarters pertinent to paragraph 2 of basic communication. 


POR THE COMMANDING GENERAL: 


/s/t/ 0. P. SHAFFER 
Major, USAF 
Acting Comptroller 
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Prog me ts July Tong) 24 Ind. 


MBADQUARTERS CONTINAMTAL AIR CUUMUANL, Mitcnel Air Perce Bese, New York 
TO; Comptroller, Headquarters, United States Air Porce, 
Wehington 25, D. C. 


1. Forwarded for your information. 


2. The comments outlined in Basic communication vere submitted to 
this heedquarters in partial explanation ef extremely high or lew verk 
performance ratings. It is neted that some of the circumstances which 
tend to lever the work performance retings in certain of the reported so 
tivities are ones whieh are net subjest to the scontrel of the revorting 
bese. 


FOR THE COMMANDING GENERAL; 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
WAS HINGTON 


17 Feb 1949 


Lt. General E. Stratemeyer 
Commanding General 
Continental Air Commend 
Mitchel Air Force Base 
Hemsptead, New York 


Dear Strat: 


The Cost Control Program on which so much effor has been exp- 
ended both in the Commands and this Headquarters, has been leading 
up to the development of cost standards. When we instituted the 
program of cost control, we recognized that one of the difficulties 
facing a Government organization was that, without the profit 
motive, we would need some means of relating cost to successful 
operation. In business, cost is en essential element in pofit, 
which is the ultimate measure of success. In the Air Force, cost 
is just as vital a measure of success because cost determines whether 
we are getting the maximum Air Force for the country's money. But 
cost does not show up in profit and loss statement. 


Not only is the profit motive absent from our operations, but 
a lerge portion of the resources expended by a commander are not 
directly paid for by him so that control of expenditure of budget 
funds allotted to him covers only a small part of the total he is 
expending. In view of this situation, we determined that the best 
procedure would be to develop some standards of performance which 
would provide a target at which a commander could shoot and give him 
a direct use of his cost figures in determining the degree of his 
success. We must remember in this comection that there is no 
benefit from appearing to hit the target if it is done by reducing 
the quality to cut the cost. The quality which we must hold is dif- 
ficult to define, but the objective is to do away with inefficiency 
and luxury and maintain the essentials of the operation at the 
highest level. 


Within the next few days, you will receive an official letter 
outlining the development of our "Work Performance Progrem." We are 
also sending you under separate cover, copies of the first ten York 
Performance studies and will greatly appreciate your reviewing then 
and giving us your ow comments on the effort. These are based upon 
the cost reports which have been supplied by the field during the 
past year, andwe hope their use will begin to repay your command 
for its cooperation in the program. 


Obviously the first ten studies are not perfect and may not 
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Lt.Gen. E. Stratemeyer 


represent the final selection of wrk units. They do, however, 
indicate the direction of our thinking and will give you an op- 
portunity to determine the validity of our belief that standards 
can be of considerable value in getting over to field commanders 
the necessity of conserving the Air Force resources by holding down 
costs. You kmow as well as ! do that for a long time t come we 
cen never expect to have all the money we will need for the kind 
of Air Force we want, and economy will become increasingly vital. 


The official letter will give you our thoughts on how these 
studies canbe used. They should not be considered as firm nor final, 
but rather should be regarded as the firs* move in a direction to- 
ward which we have all been working for several years. The Work 


mary information on work performance at your subordinate echelons. 
It is also desinged to yield information from which we can we riod- 
ically adjust existing standards and also develop additional ones. 


Sincerely, 


/s/ Ed 

/+t/ ©. % RAWLINGS 
Lte General, USAF 
Comptroller 
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Dept. of Air Force, Hdgtrs. USAF, Wash. 21 Apr 49 subj:Work Per- 
formance Studies 


Work Ferformance Studies 
Compr 121.6 (21 Apr 49) lst Ind. 


HEADQUARTERS CONTINENTAL AIR CQMAND, Mitchel Air Force Base, N. Ye 
T0: Chief, USAF Manpower Group, Headquarters USAF, Washe, 25, DC 


1. The ten Work Performance Studeis were given careful cone 
sideration when they were received at this headquarters in February 
1949. As was pointed out by the Comptroller in transmitting these 
studies, they were designed cheifly to develop @ method for analyzing 
costs since the data on which the studies were based were insufficient 
to warrant definite conclusions as to cost or efficiency or to serve 
as a complete basis for remedial action. This situation is also 
pointed out in paragraph 2 of basic letter. 


2. It is doubtful that these Work Performance Studies would 
be successful in disclosing feults or in pointing out where renediz 1 
action may be necessary. This doubt is based on the limitations 
presently imposed by the variance in the organic structure of the 
USAF and the changes which have taken place since the period covered 
by the data included in the studies. If studies of this nature are 
to be used as a concrete basis for comparison or action, the stan- 
dards mu st be very accurately formulated and comparisons made be- 
tween precisely defined operations, activities, processes, units of 
production or workloads. This is not a practicable possibility umer 
the conditions that exist at various stations because of local inter- 
pretations of, and deviations from, prescribed Tables of Organize- 
tion, Tables of Distribution, staff duties and service functions. 
Because of this situation each function should be analyzed on-the- 
spot at each base by Air Force management experts to determine any 
unusual conditions present. 


3. There is plenty to be learned about the cost of operating 
Mitchel Air Force Base, 4s well as other bases. It is also true that 
there exist at Mitchel unusual conditions, wrified by investigation, 
which make comperisons with similar type bases impracticable, unless 
consideration is given to local circumstances. For example, con- 
sideration must be given to the number and type of trmsients which 
are serviced by the base, the adequacy of the buildings and physical 
layout of the base, and the types of organizations which are housed 
on the base. 


4. I believe larger economies can be achieved quicker through 
sounder organization and mamning of units end bases, and better lo- 
cation of some activities than through the attempt to meet untested 
and doubtful standards. 

ENNIS C. WHITEHEAD 
Lieutenant General, U. S. Air Force 
Commanding 
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HEADQUARTERS 
NINTH AIR FORCE 
Lengley Air Force Base, Virginie 


QAF 121.6 
SUBJECT: Analyxyes of Cost Control Reports 15 Mar 49 


TOs Commending Generel 
Continental Air Commend 
Mitchel Air Force Base 
Hemptead, New York 


1. The following comments relative to aneylses of Janyary 
Cost Control Reports cited in your message AFCOMACFP 4611 are for- 
warded for your consideration. 


a. This headquarters is not in possession of the nec- 
essary data required to prepare sn analysis of January costs of 
Headquarters and Headquarters Squadron Ninth Air Force. The Cost 
Control Report AF Form 321 for Headquarters Ninth Air Force, January 
1949 was prepared at Greenville Air Force Base by personnel assigned 
to 316th Troop Carrier Wing. Such personnel are no longer um er 
this commande 


b. Organizations listed as special mission units were 
not required under Tactical Air Command to submit enalyses and no 
instruetions to the contrary were ever received wior to receipt of 
subject teletype listing them as delinquent. The lack of analyses 
on special mission units was never questioned by Headquarters, USAF. 
This headquarters ig of the opinion that prior to listing any or- 
genizations 4s delinquent due to monconformance with any directive, 
organizations should be notified prior to such listing where non- 
conformance has been brought about through a change in concept or 
interpretation by @ headquarters. 


ce The personnel responsible for the preparation of the 
363d Tactical Reconnaissance Wing Cost Control Reports are presently 
resvonsible for the preparation and submission of twelfe (12) Cost 
Reports and twelve (12) Cost Control Reports Payroll encompassing 
approximately 5,000 individuals. In the past, these personnel, 
namely three, prepared analyses on the 363d Tact cal Reconnaissance 
Wing and Haedquarters Tatetical Air Command only. Subject tele- 
type infers that it is now expected that analyses on all special 
mission units will also be prepared. It is the opinion of this 
headquarters that intelligent analyses of Cost Reports camot be 
prepared when Cost &nalyst is employed full time, and overtime, 
collecting and compiling date necessary for reports. It would ap- 
pear that in order for additional analyses of Special Mission Units 
be made, some steps must first be taken toward augmenting the sec- 
tion responsible for preparing the reports. 
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QAF 121.6 Hq SAF Langley AFB, Va, “Analyses of Cost Control Reports 
16 Mar 49 cont. 


d. This headquarters is in receipt of a request from the 
Commanding Officer, 4404t h AF Standby Base Squadron %o be excused 
from requirement to submit analysis of Cost Renort. This request 
was based on the fact that no qualified Cost Fersonnel sre assigned 
this unit and thet reports are prepared resently as an additional 
duty by the Adjutant. Organization was advised that analytis will 
be required, however, the matter is called to your attention as it 
typifies a critical shortage of such rersonnel throughout the re- 


porting agencics. 


2 Plans and Requirements Directorate, Headquarters Ninth 
Air Force, has informed the Comptroller to the effect that the author- 
izations for Cost personnel in organizations under this command is 
controlled by your headquarters. Authorizations for Cost Reporting 
Personnel currently in effect at organizations within this command 
are in the opinion of this headquarters insufficient to handle 
present workload let alone additional work necessitated by require- 
ments for additional analyses from your headquarters. Concurrence 
is given to the fact that analyses from most organizations are re= 
quired in order to properly evaluate reported costs, however worth- 
while analyses cannot be achieved by unskilled personnel or when 
analyses is being prepared by -ersonnel already engaged in other 
full time tasks. 


ditional resronsibilities in sufficient time to comp 


e 


thet the submission of said analyses not be retroactive. 


W. Zueill 
USAF 


General 
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Analyses of Cost Control Reports 
PP 121.6 (15 March 1949) nd 12 Apr 1949 


—NTSTSAIMAT AT arte wre 


NTAL AIR CC ND, Mitchel Ai orce Base, New York 


To: Commanding General, Winth Air Force, Langley Air Force Base, 
Virginia 


1. This headquarters is congizant of the Cost Analyses re- 


quired by other comnands, including those required by the former 
Tactical Air Command Headquarters. 


2. The problems as presented in basic communication appear 
to resulve into a local air force problem of w rsonnel availability. 


3. Field trips to installations of this camand reveal the 
fact that Cost Analysts are in many instances spending too much 
time in attempting to redesign: the Cost Reporting System into a 
complicated Cost Accounting System. This has resulted in a failure 
to spend the time required to make complete anda dequate analyses. 


4, Reference paragraph 2, basic communication , distribution 
of personnel authorizations is made by Headquarters, United States 
Air Force to Continental Air Command in bulk, and distributed to the 
Air Perces in like manner. Adjustments of authorizations can be 
effected by your headquarters providing the ceiling for the command 
is not exceeded. 


5. It is suggested that in view of the shortage of Cost 
Reporting personnel referred to in peragraph le of basic communica= 
tions, that a careful review be made of all T/D's and T/DA's in 
order that personnel authorizations can be adjusted to workload, re- 
ference letter this headquarters, File 0550.35, 1l Jamary 1949, Sub- 
ject: "Non T/O and © Personnel authorizations.” 


6. It should also be noted that Cost Reporting personnel are 
not included in T.O and E authorizations and all wrsonnel required 
for Cost Reporting and Cost Amalyses work must be obtained throuhg 
adjustments in T/D's and T/DA' s. 


7. Analyses to be of any value to this headquarters must be 
complete in nature, and must be prepared for all Continental Air 
Command organizations preparing cost reports. The analysis, ref- 
eronce paragraph 5, Chapter I, section A, AF Manual 170-5 is and 
integral part of each AF Form 520, 321 and 322 submitted to this 
headquarters. 


BY COMMAND OF LIEUTENANT GENERAL STRATEMEYER: 


/+/ We Re PURPUS 
Major, USAF 
Asst Adj Gen 
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Cost Amalysis Review, duly 1949 


Commanding Generel, Continental Air Command, Mitehel Air 
Pores Base, Hew York 
ATTERTIGN, Director, Programs and Gests, Cenptroller 


parative analyses of wings. 

which the 52nd Pighter Wing se well typifies. 

that must exist at other bases will esuse large variations fren Werk 
Performance standards and will cemtinveusly require exp lawations. 


O16 c/o * 


2. In the ease of the Sind Fighter Wing, this ergemistion is 
so situated that it met only services ite om military perscane) but 
is reepensible fer oupply ing many services te Headquarters Condit, 
Headquarters, EADC, eight (6) tenant and special mission organisetions, 
the 603rd Airereft Centre] end Maraing Group ant several off-tase ia- 
stallations (Reveaue fraffie Diviaion, 4S0let Metien Pistere Gait, ete.) 
The workleed and cost invelved in administering and rendering services 
to organisations ether thas hes, 208 et A Ee we 
be ineerperated in any ® 


type 
of organisation. Likewise, all eff-tase military persemne] adninistered 
and serviced by the reporting organisation should be incleded in Terk 
Performance 


standards. 


3. Reference is mée te chart CA-16-4. Im computing the average 
cost ef field maintenance per aircraft om hand, no consideration we 


tives to field mintonanse performed on sirerafy elmer Sean cesses oe 
reed on hand by the reporting unit. During the ia 
Es qacstion, the Sind Pighter Wing porforned field mnixtessncs on ex aver- 

age of 143 aircraft other then these reperted om hand ty this ergaisstion. 
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Prog 121s8 Subjects Geet Analysis Inview, July 1940 
Therefore erdee to nseertain & mere sosurate malatessnce so0t 
SS LESGERs cho GnASERINA 243 Givered® Sovviees cheaié be 
reperted as om hand ly the S8ef Fighter Wing. 

4 Te io felt that consideration Gheulé be given te these 
existing conditiens end that sem kind of reporting procedure be developed 
to present « more aecurate picture for cenparetive enslyses. 

POR THE COMMANDING OUWERAL: 
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|__ fro preg 121.6 (13 Oct 49) let Ind. 


a ie Mitehel Air Perce Base, Bew Yor. 


att Bos Geumanding General, First Air Peres, Mitehsl Air Force Base, 3.7 


mens OLE ASTEET1G@: Direster ef Pregrems and Costs. 


Mat 5 


With reference te cumente ef paragraphs 1 and 2 of basic 
, 40 ia resegnised that situations ough as those eentioned sre 
prevalent ot other bases. 11 is impossible te adequately weight all 
these epecial situations exist, however, consideration 
tiens ef this nature where suppertiang information is 
er is evailatie through ether media st this 
these aay euch csndition is mreperted, it is assumed 


headquarters reneias avare ef conditions at Cen4A0 bases 
which my eaterially effect any enalysis and for that reancen es doen 
Ges Gh) stemdards, werk performance ratings or 
ane Ot individmsl tases are gabject te 
situation as it existe at exch bees. 


that a clear picture may not nermlly be 


2 
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Cosac Porn, Sonat s Agjutant General's Central File Copy 
« 
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Prog 121.6 (13 Ost 49) 
Sabject; Cost Analysis Review, July 1949. 


COORDINAT LON 


ay — reflected through the medium ef scoount codes svailadle in the USar 
Fons] Geet Report, it is urged that reporting wnite utilise te the fullest 
” |, |extent the renarks section as well as ether sources of date whieh are 
Yin] made available fer analysis in detailing these conditions which my 
have some bearing on the activities to whieh comparative analysis will 
direct attentia. : 


BY CQQUHD OF LIMVTMIANT GHEERAL Wil TMEEAD: 
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HEADQUARTERS WRP/of 
648TH AIRCRAFT CONTROL AND WARNING SQUADRON 
603D AIRCRAFT CONTROL AND WARNING GROUP 
Pine Camp, New York 


28 October 1949 
Delinquent Cost Control Report 


Commanding General 

First Air Force 

Mitchel AF Base, New York 

ATTENTION: Director of Programs and Costs 


1. The following information is submitted pertaining to the de- 
linquency of the Cost Control Report for September 1949 in accordance with 
paragraph 6, First Air Force Letter 11-6, 11 March 1949, 


a. Difficulty has been experienced in coordinating due dates 
between this headquarters and its subordinate units as these detachments 
rely on Ground Force installations for information pertaining to costs of 
cperating the detachment. 


b. Information pertinent to Cost Control functions orginate 
from numerous sourogs and normally the data cannot be obteined until these 
sources prepare reporte which contain the information necessary for the 
preparation of our reports. The only course open to this headquarters is 
to have its detachments submit Cost Control data one month in the arrears. 


2. In the future every effort will be made to prevent reoscurance 
of delinquent reports. 
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Was, 640TH AD AW GQ, Pips Camp, Bow York, &2 Hevender 49 
és 0G, First Air Forse, Mitehe) Air Forse Base, B.I. 
le . The inforustion is submitted concern 
Sentioned in paregraph © “ ys 


aiffieultics @ and b ef basis cone 


munications 


Thies and Detachments are based 
ens and receive services fron 
thie to 


whieh contein information om sere 
= by Ground Porece Engineers 
ef the subsequent month. 
ts for Hovenber 1940 to 
se4 in Gosts Contre) Repert fer November 1949 
be delinquent by st least 
they cannot in te come 
15 December 1949. 


Be. When the tine clement permitted, this Head- 
quarters hee reported for itself on the basis of actual 
costs ineurred the month but at times hese reported 
ecete on the st ef a three month Budget and Fiscal 
estimate received Headquarters, First Army when the 
use of estual costs were not svailable in sufficient tine 
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Prog 121.6 (645th, 28 Oct 49) 3rd Tal. =F B= 
, FIRST AIR FORCE, Mitohel air Force Base, Hew Terk 
Commanding Generul, Continental gir Command, Mitchel air Force Base, 


MBADQUARTERS , 


TOs 


the army instellations. 
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Prog 121.6 (448th, 28 Oct 49) 3rd Ind. 
SUBJECT: Delinquent Cest Control Report 


4e Reference paragraph la, second indorsement, in the course of 
a recent field examination by this headquarters of the 648th Aircraft 
Control and warning Squadron Cost Contrel Reports, the following was 
determined ; 


a. The Squadron Headquarters can readily ebtain its costs 
from the Department of the Army at Pine Camp with the exception ef 
Air Installationts costs, In order to report the Air Installations 
costs, thay would either have to be estimated or reported one month 
in arrears. 


be Neither supply youshers, nor finance costs are supplied 


A and © to AFH 170-5, ami GomAC Letter 170-1, 18 July 1949, ©. ¢. no 
costs were reported from these sources fer the month of October 1949. 


@. ‘The greatest problem fecing the Cost Analyst of this 
ergenization is the reperting of costs of detachments located on 
installetions other than that where the gquadron Headquarters is 
lecated, The problem here is the lack of knowledge at the detach- 
ments as to what is required to be reported and lack ef sufficient 
and qualified persemnel te assemble ani transmit cost deta. 


FOR THE COMUNDING CENERALs 
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BY COMMAND OF THE CHIEF OF STAPF: 


BENJAMIN J. WEBSTER 
Colenel, USAF 


Progres Standards & Cost 


Leputy, 


mptrollier 
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HEADQUARTERS NINTH AIR FORCE 
LANGLEY AIR FORCE BASE , VIRGINIA 


QAP 121.6 26 NOV 1949 
SUBJECT: Continental Air Command Cost Analysis Review 


Commanding Officer 
4th Fighter Wing 
Langley Air Force Base 
Virginia 


1. Forwarded herewith are two copies of Continental Air 
Command Cost Analysis Review for September, 1949. 


2. It is requested that necessary action be taken by your 
organization to insure thorough reviewing of same and thet coments 
be forwarded to this Headquarters. 


BY COMMAND OF MAJOR GENERAL HALE; 


Pa 
ae af S 
1 Incl: piv 1-711 
Cost Analysis Review (2 cys) JOHN L. BROOKS 
CAPTAIN, USAF 


ASST. ADJ. GENERA! 

CT 121.6 lst Ind 
Hy 4th Fighter Wing, Langley AF Base, Virginie 
TO; CG, Ninth Air Force, Langley AF Base, Virginia 

1. The Continentel Air Comnand Cost Analysis Review for September 
1943 has Leen thoroughly reviewed and comments end recommendetions are 
forwerded hereon. 

2e This headquarters feels that the Cost Anelysis Review shows a 
goed compnrison between bases; however, for a better comparison for Wings 


and Pases of similar ponulation, the following general recommendations are 
submitted; 


1339 
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9AF 121.46 26 Nov 49 
Subj; Continental Air Command Cost Analysis Review, 9AF, L‘FE, Va. 


a. Breakdown of the number of personnel working in each function 
for better analysis purposes. (Perhaps one statistical table similar to 
Comptroller Cyart 6 of Summary of ConAC operating costs showing the person- 
nel breskdown would serve this purpose.) 


be. Thet Wing, Air Base Groups, end AFRTC"s be grouped reparetely 
for comparison on all relative work performance retings. 


4 ‘ e ° 
Se Comments and/or recommendstions perteining to charts are es 
oy i & 
follows, 


A. Costs db. Functional Grouping Wing Bases. <A rather l:en nmth 
for F-86 aircraft flying time wis a decided fector in the lower costs of 
the 4th Fighter Croup and thereby e low percentage for operations and 
training. For instance, if the 4th Fighter Group had flown the total num 
ber of hours as the 78th Fighter Group, the percentage for operstions and 
training would inorease to an estireted 28% for the 4th Fightor Troup, 
considering. the increased cost for jet fuel. Another factor to he con- 
sidered is a higher cost for Maintenance and Supply (also Air Installe- 
tions, Base Operations and Motor Pool) due to Special ‘4yscions and tenant 
eircraft and persornel which affects the rercentage for cperatione and 
training adversely. 


be Cost of Organizetioral Maintenance Per Cperationel Flying 
Nour. The higher cost per flying hour is due to a rather loan month for 
flying which affects the orgenizetional maintenance cost adversely. For 
instance, if 1,000 hours had been flown, the maintenence payroll remain- 
ing constant, no doubt, the average maintenance payroll cost would be 
recuced to $24.35 per flying hour. The small amount of flying is due 
primarily to a change in the predominant type of aircraft. 


¢. Cost of Serving tho Ration at ComAc Pases. Request clari- 
fication on computation of the number of raticns served. This head- 
quarters has failed to arrive at the figure 480352 retion served as shown 
on Chart CA-9-7. 4D AGC Form 10-133 shows 6C,5@0 rrtions issued at this 
base. All of the rations were served by mess halls operated by 4th Food 
Service Squadron and Hq Sth Air Force. It is believed that the subsis- 
tence for all tenants and Special Missions at this base was not used in 
determining the number of rstions served. If this headquarters is ir 
error, request oclerification. Although by using our own computations 
the cost per ration ssrved is still high, it is believed that it is due 
to the physical leyout of the base, ond the siz of buildings in certain 
locations prohibits large consolidated mess halls, 
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9AF 121.6 26 Nov 49 


Subjs Continental Air Command Cost Ar lysis Review, 94 


ds Relative Work Performance of \-1 and S-1 Function, All Squed- 

ron Administrative Overhead, Adjutant Punction. Recommend that Command 
Total Ac 1t 13184 te used in place of Total Militery Personnel Account 
15196 ir view of the fact the above Wing functions do not administer (or 
provide very little services for) tenant units. It is believed that by 
using Command Totals will give 4 better comparison between Wings. It is 
also pointed out that a chart combining the three functions, or one com 
»ining A-1, S-1 and the Adjutant funotion, may give a better comparison 
of overall administretion, 


e. PReletive Work Performance xf Personnel Sorvices. It is sa8- 
sumed that = low work p2rformance rating is due to the fact that this 
includes the monthly obligation for teaching services (some 
#1900) for the Post School, as this is the most applicable account for 
charge. Yecommend that a new account in Aicitional Charges be set 
p for this charge. Qartermester Supplies, totaling 82299, drawn for 
welfare of sirmen, was alsc charged to this accowt in S,ptember. 


FOR THR COM:AUDING OFTICER:s 


H AIR FORCZ, Langley air Force Base, Virgin 


Comuanding General, Headquarters, Continental Air Command, Mitchel 
Air Force Base, New York 


Forwarded for your information. 


FOR THE COMMANDI 


0492 
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Hq SAF, SAF 121.6 
Subject: Continental air Command Cost Amlysis Review 


Prog 121.6 (26 Mov 49) 3rd Ind 


HQ CONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York 


THRU : Commanding General, Ninth Air Force, Iangley Air Force Base, 
Virginia 
ATTENTICN:: Comptroller 


Commanding Officer, Fourth Fighter Wing, Langley Air Force 
Base, Virginia 


1. With reference to Paragraph 2a, lst Ind, this headquarters 
cannot at the present time, due to necessary work load, provive a 
persomel breakdown by functions or account codes for individual bases. 


2. With reference to Paragraph 2b, it is felt that the present 
procedure followed, praviding a separation of bases by volune of work 
load is a better indication for comparative amlysis purposes than a 
breakdown by similar type organizations; this is particularly the case 
in similar type mits where missions are not similar. 


3. Reference Paragraph 3c, the mmber of rations, as described 
in the explamtion page facing Chart CA-9-7, was obtained by dividirg 
the cost of subsistence furnished (ration cost) for all organizations 
being furnished rations (account codes 04112 amd 20519) by the value 
of the field ration (which value was furnished by the Food Service 
Branch, this headquarters). Reference to WD AGO Form 10-133 indicates 
that the mmber of rations and value does not agree with that reported 
on the cost reports for all units serviced. AF Mamml 170-5 states 
that the subsistence my be prorated to tenants and special missions 
on the basis of strength, However, the total charged on the cost re- 
ports for all units serviced should equal the total mmber and valus 
of rations served and reported on WD AGO Form 10-133 (Items 20 and 
22). During the period July and August it was observed that the data 
reported on WD AGO Form 10-133 did not agree with cort reports. For 
that reason cost report figures were used in the amlysis of cost of 
serving the ration for this period, Examimtion of cost reports for 
all wits serviced by the Fourth Fighter Wing, including tenants and 
special mission, discloses that charges to account code 04112 and 
20519 totaled approximately $43,800. A ration value of $.911, was 
used by this headquarters in determining the number of rations served 
of 48,000, Clarification of the apparent discrepancy is requested. 
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Hq 9AF, SAF 121.6 
Subject: Continental Air Commend Cost Amlysis Review 


Prog 121.6 (26 How 49) 3rd Ind (Cont) 


he Reference Paragraph 34, this headqurters does not feel that 
the elimination of tenant organizations in the amlysis of A-1, S-1, 
Adjutant and Squadron Administrative Overhead functions would result 
in a better comparison, Investigation has revealed that considerable 
service is being rendered personnel of tenant units by these activities 
at some ConiC installations. The Cost Analysis Review, November, will 
include a study on the combined functions noted. 


5. Reference Paragraph 3e, this situation is recognized as pre- 
valent at muy bases and due allowance should be made for this as well 
as any other unuswl factors by the amalyst at air force and wing baser 
headquarters in evalmting the Work Performance Ratings for comparative 
aralysis purposes. 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 11075 


ries 


en or 
a 2 ceca one 


TOM R. TAYLOR 
It. Gol. USAF 
Director, Programs and Costs 


9aF 121.6 4th Ind 
HEADQUARTERS NINTH AIR FORCE, Langley Air Force Base, Virginia 


"0: Commonding Officer, 4th Fighter Wing, Langley Air Force Base, 
Virginia 


Forwarded for your information end further review. Request this 
hesdcuarters be advised concerning discrepancy cited by Commend Herd- 
quarters in computation and reporting of subsistence costs in Angust 1949, 


BY COMMAND OF MAJOR GENERAL HALE: 
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121.6, 4 War 49, sub: quarterly Air 
Force Letter 150-10 


lst Ind. 


ing published. 
F ; necessarily wi i j aff coordination 
achieved on the revised i j 
losed tables may be reproduced locally for use in 
estimate forms reauired by letter this Head- 
1949 sct: FY 1951 Program Estimating / 


1 1949, 


cnrour 


Bireclar, Program Standards & Geet Geaiea 
Conpiollg 
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DIT EO ORI LD LEO, EL GLE AIOE TO ELIE NESE 


1. The factors showm — the average flying hours per quarter - are applicable 
to authorized aircraft. 


2. Utilisation of Air Reserve aircraft in calendar year 1948, is, in general, 
the basis of the planning factors. Rates for C-46 and C-47 aircraft, however, are 
based upon Regular Air Force standards. The planning factor was standardized for 
all trainer models for fiscal years 1950 and 1951. 


3. Seasonal factors for USAF Zone of Interior Commands show in Table VI, 
paragraph 5a, are applicable to the Air Reserve flying time factors show below.* 


aIRcRAPT MaDe, OURS PER SUARTER Fes AIRCRAFT 


& 1951 
B-26, TB-26 75 75 
Cab 150 150 
150 
105 
fod eh 


105 


* The following seasonal factors for Zone of Interior Commands are applied as a 
percent of flying hours per quarter per aircraft: 


Calendar Year 
First Quarter 86% 
Second Quarter 109% 


Third .warter 1124 
Fourth .uarter 93% 


At 17 ( > 4 sec arch 194S 
tachment 17 to AFL 150-10 RESTRIGTERCYiO*® farch 1949 
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56TH FIGHTER WL¥G 
SELPRIDGE AIR-FORCE BASE, MICHIGAN 


121.6 4 16 December 1949 
BYECT: -Continent&l Air Command Cost Analysis Review, September 194 


ac 
¢ Commanding General, Tenth Air Force Headquarters, Ben jamin 
Harfison AFB, Indiana 
Attn: Director of Programs & Costs , 
Sa 
No 
™~ 


1. IM compligice with paragraph 3 of Tenth Air Force letter, 
AFLOFP 121.6, dated 1 December 1949, Sudject: Continental Air Com- 
mand Cost Analysis Review, Sepember 1949, the following information 

is submitted: 


a. Chart CA-9-3. Comparison of this chart with Cost Con-= 
trol Report on file for month of September 1949 shows: 


Chart Cost Rpt. : Difference 


~ 
. 


CO & steff 10045 14045 (4000) 

A«&«s 206474 206474 : c 
Op. & Tr. 188360 188360 x 
ués 72175 72175 

Medical 16974 16974 

Undistributed 180840 130848 


Total 674868 628876 
Clarification requested. 
b. Chart CA-9-4. No comment necessary. 


GC. ‘Chart CA 9-5. The average cost of Fuels and Lubricants 

per Operational F ying Hour is somewhat higher than the average du 
largely to the fact that one of the fighter squadrons was TDY to 
Tyndall Air Force Base, Florida for participation in GCI course 
while another squadron was TDY to Oscoda Air Force Base for gunnery 
practice. There has been little change in the cost per hour for 
the past three months. The average cost per operational flying 
hour for the month of July, Au;ust and September were $59.75, $58.84, 
and $59.06. 
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First on the 11 st » 746 miles opereted 
Sth AC&W Squadron and’ its, detachments were mot included in 
A submitted for the month of August. (4248. of these 
: balants, 8496, at the detachments). » The 645th 
Squadron and vom account 02286 were included in the 
total cost use @ cost. Including these mile s 
reduces the per Investigation also. shows that 
no miles have been, repo Instalbtions vehicles. It 
is estimated that these vehicles operate from 6000 to 8000 miles per 
month. Steps are being taken to. correct this reporting situation. 


Another point is the hourly wage rete for civilian em- 
ployees. Due to the fact that Selfridge Air Force Base is located 
so near to Detroit, Michigan, the locality wage rate is higher than 
at most of the other installations included in the analysis. 


In addition to servicing the 66th Fighter Wing, in- 
cluding all special mission and tenant vehicles, this station ser- 
vices 5 vehicles for CAP, 7 vehicles for OSI and 4 vehicles for ROTC. 


Since Febwuary 1949 this station has reconditioned 
approximately 450 éxcess vehicles (no miles involved), Some of the 
vehicles were shipped to other stations while others were sent to 
salvage, after reconditioning. 


This station also makes two weekly round trips of 
310 miles each to the Qu laundry located at Percy Jones General 
Hospital. This involves courtesy card purchases of fuel and oil 
at higher unit costs plus contractual service maintenance. 


Also, a trucking service, for laundry, supplies and 
rations, is operated to Oscoda Air Force Base, approximately 400 
miles per roundt ripe 


Another significant point brought out in this invest- 
igation is the number of personnel assigned to the Motor Pool and 
3rd Echelon Maintenance who are actually performing Air Installation 
functions. 
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ConAC Cost Analysis Review, Sept. 1949 


It has been sugested by personnél actually working in 
and more familiar with the Motor Pool and Maintenance activities that a 
more accurate work unit for this station would be number of hours 
operated, rather than number o miles since the major maintenance 
problems are on vehicles which do not operate on & mileage basis. 


g.- Chart CA 9-9. No comment necessary. 


— 


h. Chart CA 9-10. No comment necessary. 


So 


4. Chart CA 9-11. See comments submitted for October Work 


— 


Performance Reporte . 
j- Chart GA 9-12. Same as i., Chart CA 9-1l. 


k. Chart CA 9-13. Charts CA 9-15, 16, 17, & 18 cover four 
of the functions included in this one activity. It is significant 
to note that on these four charts, using different work units, the 
Work Performance Ratings for the 56th ghter Wing are 90, 151, 179 
and 90. The average of those four ratings is 122 1/2. This seems 
to indicate that an analysis should be made of each of the other 
accounts in this activity to determine if the p» rformance in those 
accounts in this activity to determine if the performance in those 
functions is low. If not, it would appear that a collective work 
unit, such as total number of personnel serviced, does not present & 
true picture, or else the individual work units established tend to 
indicate an exaggerated amount of work accomplished in some cases. 
For instance, at this station, it is the policy to assign a new voucher 
number to a Back Order Issue Slip, which is entered in the Voucher 
Register. This results in one item veing counted as many times as it 
takes Back Orders to fill the original amount requested. This station 
does not kmow if this practice is prevalent at all stations or not. If 
not, this fact alone could account for a portion of the high dork 
Performance Rating in the Supply Control Function. 


1. Chart CA 9-14. No comment necessary. 


m. Charts CA 9-15, 16, 17, & 18. See para raph k, Chart 


i es 


CA 9-13. 


FOR THE COMMANDING OFFICER: 


EDWARD C.UNGER 
Captain, USAF 
Adjutmt 
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2472d 
CONTINENTS 


FAIRFAX FIELD 


Kansas City 15, Kansas 


ram /cas/ren 
17 Oct 1949 


Expenation of C inent A Command Cost Analysis 
Review, July 1949 


Commanding 
Hq Tenth 
Benjamin 
Indiana 


Reference is made to AF1OFP 121.6 message dtd 21S 
Continental Air Command Cc Analysis Review, sais 


2. Account Code 02124 shows lor 2¢ this installation 
to the shortage of space and sh f fi personnel 
-o maintain the following offic 
duties: (a) Special Services (b 
(c) Post Exchange (4) 
housing (g) library. 


3. Account Code 02136 shows a low cost at this installat- 
fon due to the shortase of personnel for drivers. In many in- 
stances, mechanics and the various department personnel have 
to fill in as i 


maintenan 
ance sul 
Leavenw 


5. Account Code 05450 ws a low < + this installa- 
caused by drawing the base ibsi : through Fort 
venworth which cose not 


tT 7 


ence Bene? ng and by not opera 1 Comnissary Sadei.. 12 


snworth which does not req ire 


laundry wendled by 


additional ve rsonnel at this inst: iI y ‘ore lowering 
t cost, and no f I 4 , > are available. 
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HEADQUARTERS 
KARSHA AIR FOR BASE 
> 


Fort Riley, Kansas 
17 October 1949 
Continental Air Command Cost Analysis Review, July 1949 
Commanding General 
Tenth Air Force 
Benjamin Harrison AFB 


Fort Benjamin Harrison, Indiana 


1. Reference is made to your letter, subject as above, 
dated 21 September 1949. 


2. Deviations from USAF standards at this station are 


occasioned by circumstances outlined below: 


a. Due to the small assigned strength of this tse, 
officer personnel are required to serve in several capacities, and 
are costed to their primary duty. For instance, the Adjutant also 
serves asS-1 Officer, but on the cost reports no officer personnel 
are costed to S-l. As this situation exists throuzhout the base, 
an apparent deviation appears on the work performance reports, which 
is occasioned by the small size of the base. It is believed that 
if a standard performance rating was effected for bases with pers- 
omel strengt of 500 or less, in which dual pesitions could be 
considered, that a more effective manner of rating the performances 
of smaller bases wuld evolve. 


be It has also been noted that fiis station, based 
as it is on a lerge Army installation, receives services, costs 
of which are borne by the Army post. For instance, such services 
as Chaplains, Theater Officers, Hospital, and other welfare ac- 
tivities are furnished by Army personnel stationed at Fort Riley. 
Therefore, the work performance reports prepared by this station 
will, of necessity, reflect a much smaller cost than the USAF 
standards. If a sufficient number of tases have this situation, it 
is felt that a separate perf rvance standard should be used. 


pi Everett K. Jenkins, Jr. 
t EVERETT K. JENKINS, JR. 
Major, USAF 
Commanding 
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Prog 121.6 (2 Nov 49) 2nd Ind RAS/bk 23 Nov 49 


HQ CONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York 


TO: Commanding General, First Air Force, Mitchel Air Force Base, 
New York 


1. Reference lst Indorsement, this headquarters concurs in 
statement that it is imperative that all organizations be standard- 
ized in reporting of costs. The first step in obtaining this stan- 

dardization is to insure that all like activities are organized sim- 
ilarly. All cost authorizations as prov ded by T/O&E's, T/DA's, 
T/D's, and T/A's, as & means of ascertaining reasons for appreciablbe 
variance in field maintenance activities, for like units. 


2. Reference mragraph 1, basic communication, this headquarters 
does not concur in statement "this wide range must be due to in- 
cosistencies in coding personnel in field maintenance activities". 

The assumption that incosistencies in codification of personnel 

are responsible for the variances in costs among bases must be 
supported by specific comparative examples which have not been 
presented in attached correscondence. The wide range in field meain- 
tenance costs acan be traced to the influence of various other 
factors, viz: 


a. Varimce in workload of the different M&S Groups. 


b. Variance in field Main’enance activities mecessitating 
the establishment of various TD/A's. 


c. Inefficiencty of operation of the field maintenance 
control activity. 


d. Functional unit costing procedures as set forth in 
AF Manual 170-5 may affect costs reported in Field Maintenance 
activities, for example, if supervisory personnel perform actual 
work in the accomplishment of work orders cover 50% of the month, 
the codes instead of appearing in Account Code 05202 will appear 
in the 05100 series of accoun ‘Ss. 


3. Reference mragrach 2, basic communication, it is not 
practicable for this headquarters to assign cost account codes to 
job titles, without an on-the-job survey of the duties of the in- 
dividual concerned. The establishment of the USAF Coast Control 
System was predicated on the "Functional Unit" as a basis for cost 
control purposes. Field Maintennance Personnel may have one job 
title and may be performing 3 or 4 functions. In order to solve 
this problem, recommend that personnel responsible for the pre 
paration of Cost Control Reports visit maintenance control 
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121.6 
Proge 121.6 (2 Nov 49 - 2500th ABG) Ist Ind. 5 Nov 1949 


HEADQUARTERS, FIRST AIR FORCE, Mitchel Air Force Base, New York 

TO: Commanding General, Continental Air Command, Mitchel Air Force 
Base, New York 
ATTENTION: Director, Programs and Costs 


This headquarters concurs with the statement made in paragraph 
l of basic letter. If the Cost Analysis Review is to be used as a 
means for comparing cost to like activities, it is imperative that 
all orgenizations be standardized in the reporting of costs. 
FOR THE COMMANDING GEN*RAL: 
W. Te. COLEMAN 
Lt. Col., USAF 


Asst Adj Gen 


Y J ~~) 
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Prog. 121.6 (2 Now 49) cont. 2nd Ind. RAS/bk 23 Now 49 


officers and other suvervisory personnel for advise on proper 
coding of individuals. If a close liaison is maintained with 
maintenance supervisors, correct reporting of costs in the 05100 
series of accounts can be effected on subsequent reports. 
BY COMMAND OF LIEUTENANT GENE 
s/t/ BRUCE H. GEMMEL 
Capt., USAF 
Asst Adj Gen 


‘| P i+ 
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121.2 


HQ CONTINENTA! ATR COMMAND, Mitchel Air Force Base, N. Y. 


n/c 


CG FIRST AF, SLOCUM AFf, FI SLOCUM NY 

CG FOURTH AF, HAMILTON AFB, HAMILTON, CALIF. 

CG NINTH AF, LANGLEY AFS, VA. PRIORITY 

CG TENTH AF, BENJAMIN HARRISON AFB, FI. 

BENJAMIN HARRISON, IND. 

CG TWELFTH AF, BROOKS AFB, TEXAS 

CG FOURTEENTH AF, ORLANDO AF8, ORLANDO, FLA. 
INFORIATION TO: COMPTROLLER, HQ USAF, WASHINGTON, D. C. 
AFCONACCOMPR 16112 PD PENDING ALLOCATION OF FY 1950 FUNDS FROM USAF AND 
PENDING SPECIFIC AUTHORITY 70 INCUR OBLIGATIONS AGAINST F¥ 1950 FUNDS CMA YOU 
ARE AUTHORIZED TO CONTINUE NORMAL OPERATIONS WITHIN YOUR COMD LIAITING THE 
OBLIGATION OF FUNDS TO COVER MINIMUM ESSENTIAL REQUIREVENTS PENDING 
RECRIPT OF ALLOCATION DOCUMENTS PD CIVILIAN PERSONNEL CURRENTLY EXPLOYED 
“ITHIN YOUR COMD MAY CONTINUE TO BE CARRIED ON THE PAYROLLS GMA HOMEVER CMA NO 
ADDITIONAL PERSONNEL SHOULD BE HIRED EXCEPT UPON SPECIFIC APPROVAL OF THIS 
HQS PD USAF RES PERSONNEL CURRENTLY ENGAGED IN ACTIVE AND INACTIVE DY TRNG 
AR@ AUTHORIZED TO CONTINUE SUCH TRNG AND YOU ARE AUTHORIZED TO OBLIGATE 
FUNDS FOR THIS PURPOSE PD RES PERSONNEL SCHEDULE: D FOR ACTIVE OR INACTIVE 
DY TRNG DURING MONTH OF JULY MAY RECEIVE THIS TRNG AND YOU AR® AUTHORIZED 
[0 INCUR OBLIGATIONS FOR PAY OF SUCH PFRSONNEL PD END SIGNED WHITEHEAD 

CG CONAC 
OFFICIAL BUSINESS: 
n/c 


FREDERICK W. GERHARD, JR. 


Compr/Gen Candee/3140/60 30 June 49 Captain, USAF 
Asst Adj Gen 
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: Ca 
HEADQUARTERS REGISTER NO 
CONTINENTAL AIR COMMAND SUSPENDED TO 


INTEROFFICE ROUTING SLIP 


suesect:; Mid-Yeer Eveluation of FY 1950 Approprieted Funds | EXTENDED 10 


C Fohwe We-aG 
+ leas 


Vee! Mell Keg J 


Number and date each entry - show date of Gispatch. Show staff division or office 
in FROM-TO columns. Sign each entry legibly - sbow actual signer. Draw a line «- 
cross the page under each entry. Use full width of page for lo entries. 


Mr. Le Gilgore/7112/¢mp 


l. The receipt of annual budget euthorizations from Hq 
USAF makes possible an evaluation of the status of FY 1950 
appropriated funds of this command. For the purposes of this 
study, funds will be classified under four categories: 


@. Critical - representing projects under which 
estimsted requirements are considerably in excess of the an- 
nue] budget suthorization. 


be Surplus - represerting projects under which the 
annual budget authorizations ere considerably in excess of 
the estimated requirements. 


ce Adequete - representing projects under which 
estimated requirements and annual budget authorizations do 
not vary more than 5%. 


d. Y“ndetermined - representing projects under which 
either the estimated requirements or annual budget euthoriza- 
tions are presently undetermined. 


2. It should be stressed that any evaluation of the 
status of funds is based upon the reletionship of presently 
known requirements to enny&l budget authorizations as re- 
ceived from Hq USAF. Any appreciable change in requirements 
without corresponding chenge in annual budget authorizations 
may result in & project which was previously classified es 
"Surplus" being changed to "Critical" and vice versa. The 
status of a project is not static but is affected by any number 
of forces and therefore requires constant surveillance. 


3. Generally, the types of control which will be exer- 
cised by the Director of Fudget over the four categories is 
&@s follows: 


a. The "Critical" category - Recommend adoption 
of ® program of retrenchment end widespread economy in an 
effort to remAin within approved annual budget authorization; 
present Hq USAF with justification for additional allocation 
of funds and annual budget authorizations; and skek possible 
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of Laboratory Services, Wing-Bases 
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INTRODUCTION 


THE PURPOSE OF THIS REVIEW IS TO PROVIDE COMMANDERS AND THEIR STAFFS 
AN OPPORTUNITY TO COMPARE THE OPERATIONAL COSTS OF SELECTED ACTIVITIES OF 
THEIR COMMAND WITH COSTS FOR LIKE ACTIVITIES OF OTHER COMMANDS. 


ADDITIONAL DATA IS PROVIDED WHICH HAS NOT BEEN PROJECTED ON CHARTS 
IN THIS REVIEW. IF DESIRED, LOCAL COST ANALYSTS CAN FURNISH FURTHER 
ANALYSES FOR COMMANDERS AND THEIR STAFFS. 


LOCAL CONDITIONS ARE KNOWN TO EXIST WHICH TEND TO JUSTIFY MANY OF 
THE EXTREMES PORTRAYED HEREIN. EVEN WITH THIS LIMITATION, THE DATA DOES 
SERVE AS A GUIDE FOR FURTHER INVESTIGATION AND ANALYSIS. 


CONSIDERING THOSE BASES WHICH SEEM TO BE PERFORMING WITH EXCEPTION- 
AL EFFICIENCY, IT IS SUGGESTED THAT INVESTIGATION BE MADE TO DETERMINE 
IF NEW METHODS HAVE BEEN DEVELOPED WHICH, IF USED, MIGHT ASSIST IN 
EFFECTING GREATER EFFICIENCY AT OTHER BASES. FURTHER INVESTIGATION MAY 
ALSO SHOW THAT THESE BASES ARE NOT REPORTING ACCURATELY. SIMILAR IN- 
VESTIGATIONS SHOULD BE MADE AT BASES WHICH SHOW UNUSUALLY LOW EFFICIEN- 
CIES. LOW EFFICIENCY MAY RESULT EITHER FROM IMPROPER MANAGEMENT OR IN- 
CORRECT REPORTING. 


THE ANALYSES CONTAINED HEREIN HAVE BEEN DERIVED FROM INFORMATION 
AS REPORTED TO THIS HEADQUARTERS. 


COMMENTS ARE REQUESTED WHICH CALL ATTENTION TO THOSE FUNCTIONS 
FOR WHICH ADDITIONAL PRESENTATIONS ARE DESIRED, IN ORDER THAT THIS HQ 
MAY PROVIDE MAXIMUM ANALYTICAL DATA FOR COMPARATIVE PURPOSES TO THE 
OPERATING ACTIVITIES, 
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EXPLANATION OF 


GRATHIC PRES 


WTaTICN ON 


2 SS eee 


OSTS OF QUINTINGNTAL al 


ConaC numbered sir forces 
Sq Air Divisions (Air Defense and Tactical) 
2Uth Extension Group (Less Extension Course activity) 
MAC Wing Commanders, and Leputy, Executive Officer, 
A-1, A-2, A-3, A-4, Comptroller, IG, Al, AG, PIO, 
Hq & Hq Sq Administrative Overhead 


& 
& 
& 
& 
& 


EEEFF 


OPcHATIONS GROUP 


Combat - Total Operating Costs of Fighter Groups, 
Troop Carrier Groups, Tactical Rec'n Group, 
Bomb Squadrons \L) 

Combat Support - Total Operating Costs of: Liaison 
Flights, Aircraft Control & Warning Groups, 
Tactical Control Groups. 


AN OVERALL INCRZASE IN COSTS OF 


SEPTEMBaR IS INDICATED. 


FUNCTIONAL GROUPING — MONTHLY 


PERCIITAGS 


SSAVICE GROUP 


Total operating costs of ConaC organizations less those 
included in Command, Operations and Other Mission Groups 


QTHER MISSION GROUP 


Air Force Reserve (APRTC's only) 

Air National Guard (Instructor Fersonnel only) 

Air ROTC (Instructor personnel only) 

Military Liaison personnel with army, Navy, ea other 
agencies 

Air Force Overseas Replacement Depots 

Extension Course Activity of 222Uth Extension Group 
All other (minor activities) 


ADDITIONAL CHARGES 


Cost of excess personnel and recruits awaiting shipment, 
AFORD Casuals, Detachment of Patients, Lump Sum payments, 
reenlistment bonuses, initial issue of clothing, PG, 
Supplies & Services furnished others, parts to salvage, 
and extraordinary repairs. 


COMMENT 


POR OCTOBER OVER 
SERVICES GROUP AND ADDITIONAL CHARG<S 


EACH; OTHER MISSION GROUP COSTS INCRiASED 


INCREASED $1,000,000 
$500,009 san GRO WCRASED 


+ TOTAL COTS 


WHILE OPERATIONS 
mR OCTOBER REPRESENT THE 


HIGH FOR THE YEAR 1949 AND REFLECT INCREASED PAY AND ALLOWANCES 
FOR MILITARY PERSONNEL, ALTHOUGH NOT ALL OF THE INCREASE CaN BE 
ATTRIBUT<D TO THIS FACTOR. 


4 


RESTRICTED 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


~RESTRICTED- 
PREPARED BY 


TOTAL COSTS OF CONTINENTAL AIR COMMAND * ee 


BY FUNCTIONAL GROUPING SesemeEn 040 
MONTHLY PERCENTAGE DISTRIBUTION 


PERCENT 


PERCENT 
100 


100 


— LEGEND — 


COMMAND GROUP 


OPERATIONS GROUP 


SERVICES GROUP 


OTHER MISSION GROUP 


ADDITIOWAL CHARGES 


[S 1,961,647 | @ |,947,073 
2917,\03 | 2,726,788 it ae 
seeeee 2,208,008 ove 751 
Sa £79,341 ere ut ee 


SOURCE: COST CONTROL REPORT, 
ace Ar -FO-FaRe 


* OMART (8 ONE MONTH IM ARREARS OVE 
TO MACHINE PROCESSING SONEDULE 
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EXPLANATION OF GRAPHIC PRESENTATION ON 
TS OF OFICE OF aN N POR! 
This chart depicts the personnel costs only, of the Office of the Comptroller function included in the presentation on Page 7 (Costs 
by Functional Grouping). 


Costs of the following activities are included in the Office of the Comptroller, Hq ConaC and Hq Numbered Air Porces: 


ROLLER TISTICAL Ce 


Personnel Costs of immediate Office of Comptroller Personnel Costs of Directorate of Statistical 
Assistant and Office Staff. Services. 


BUUGET AND FISCAL PINANCE 


Personnel Costs of virectorate of Suiget. Personnel Costs of Directorate of Finance 


DIRECTOR OF aUDITS COST CONTROL 


Personnel Costs of Directorate of Audits. Personnel Costs of Cost Control and Cost Analysis Groups 
in Directorate of Programs and Costs 


PROGRAMS AND PROJECTS 


All other personnel costs of Directorate of Programs and Costs which are not 
included in Cost Control, above. 


NUTs: To obtein total rsonnel costs of Directorate of Programs and Costs, sdd Costs of Cost Control and Programs and ;rojects. 
pe Og v 


COMMENT 


COSTS OF THE COMPTHOLLER ACTIVITY OF CONTINENTAL AIR COMMAND AND 
NUMBERED AIR FORCES, INCREASED APPROXIMATELY $5,500 IN NOVEUBER OVER 
OCTOBEA. THE MAJOR PORTION OF THIs INCREASE IS REFLECTED BY CONTINGYTAL 
AIR COMMAND ($1,800, BUOGET AND FISCAL) AND HEaDQUARTERS TWELFTH AIR 
FORCE (STAT. SERVICES, $1,500 AND COST CONTROL $400). INCREASES FOR 
HEADQUARTERS FIRST AIR PORCE, $700, HEADQUARTERS NINTH AIR FORCE, $900, 
AND HEADQUARTERS FOURTEENTH AIR FORCE, $900 WSxs OFFSET IN PART BY 
DECREASE OF $1,000 AT HEADQUARTERS FOURTH AIR FORCE. 
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COSTS OF OFFICE OF COMPTROLLER ~ 
HQ ConAG AND HQ NUMBERED AIR FORCES 


Q, ag, PROGRAMS 6 costs 


NOVEMBER i949 


Yietts ] 

HO Conac HO Ist AF HO 4 th AF Hoothar | HO 10th AF Ho 2th AF HO 14th AF 
PERCENT | | 
100r— 


~ LEGEND - 

Gd | comprrowes 

GE [eurcer ano riscar 

ESSS | omecton of avoirs 

C22 | statistica, services 

(E53 | Finance 

MMMM | cost contro. 

ES | procrams 8 PROVECTS 
ToTAL COMPTROLLER COSTS 


*% PERSONNEL COSTS ONLY 


SOURCE COST CONTROL REPORT, AF FORM 
acS -aF -FO-F22 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


COST OF UNDUSTRIBUTED CHARGES - SEIECTED ACCOUNTS, HQ CCHAC AND HQ NUMBERED AIR FORCES 


The following costs are included in Undistributed Charges Totals: 


Hq Squadron Administrative Overhead Rental Allowance Paid Miscellaneous Supplies 
Flight Section Laundry & Dry Cleaning Communic ations-Cont ractual 
Motor Pool Food Service & Subsistence Temporary Duty Travel 
Personm1 w/o Duty Assignment Separate Rations Paid - Enlisted Overtime Paid 

Prisoners Clothing - Replacaw ct Issue 


This presentation shows the comparative costs for seiected accounts as follows; 
uadron Administrative Overhead which includes cost of personnel of Hq 
wath primary duty assignment in squadron administrative activities. 


Eas Section, (Flying and Maintenance) which includes costs of parsonnel with 
mary duty assignment in Ha F t Section ami maintenancs of Hq aircraft; 
costs of fuels and lubes used in administrative and proficiency flying and 
costs of parts and supplies used in mainterenmce. No maintenance costs are re- 
ported when organisational maintenance of Hq aircraft is performed by base 
persoanel. 


COMMENT 


AN INCREASE IS NOTED FOR HQ SQUADRON AIMINISTRATIVE OVERHEAD IN NOVEMBER 
OVER OCTOBER FOR BOTH HQ CONAC AD HQ U,TH AF. THE AVERAGR OST PER AIRCRATT 
FOR FLYING AND MAINTENANCE IS $1,718. EXTREME COSTS ARE REFLECTED BY HQ CONAC 
AND HQ 9TH AF WHICH REPORT $1,905 AND $1,947 RESPECTIVELY. TDY COSTS Ii- 
CREASED OVERALL, $8,900 OVER OCTOBER. INCREASED TDY COSTS AR SHOWN FOR HQ 1ST AP, 
$6,100, AND HQ 9TH AF, $7,600. AN INCREASE OF $18 IN HQ UsfH AF OF ALL OTHER 
UNDISTRIBUTED CHARGSS IS OFFSET BY DECHEASES OF OO If HQ 4TH AP AND $6,100 
FOR HQ 12TH AF. 
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COST OF UNDISTRIBUTED CHARGES - SELECTED ACCOUNTS ee ee 
HQ CGonAC AND HQ NUMBERED AIR FORCES 


on 
DECEMBER 1949 


NOVEMBER 1949 


HQ SOON ADM OVERHEAD 
GEE | Fuicht section (Fivine @ mainT) 
TEMPORARY DUTY TRAVEL 
COMMUNIGATIONS - CONTRACTUAL 
PERSONNEL W/O OUTY ASSIGNMENT 
ALL OTHER UNDISTRIGUTED CHARGES 
TOTALS 


[Ave nO.OF AGFT ASSIONED se 


# NO FLIGHT SECTION FLYING COSTS 
* * NO FLIGHT SECTION MAINTENANCE COSTS 
SOURCE. COST CONTROL REPORT, AF FORM 52}, 
RGS- AF -FO-F22a 
REPORT OF AF SELECTED ACFT, AF FORM II04, 
RCS - FS - al 
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The Aircraft Maintenance Workload Pactors are based on the number of T/Q&E authorizations in maintenance SSN's 
(modified for AFRTC), in relation to the number of flying hours expected per sircraft, by type, as specified in Air 
Porce Letter 150-10. In using these factors, the assumption is made that the T/QKE authorizations reflect the 
approximate requirements necessary to maintain the various types of aircraft. 


These factors are based on the following figures, developed by Director, Maintemance, Supply, and Services, 
Headquarters, Continental Air Command: 


11.6 Man Hours of Maintenance T-6 Flying Hour 
15 Man Hours of Maintenance 1 C-L7 Flying Hour 
17.6 Man Hours of Maintenance C-45, T-7, T-ll Flying Hour 
18 Man Hours of Maintenance C-46 Flying Hour 
22 Wan Hours of Maintenance B26 Flying Hour 


The B-26 requires the most man hours of maintenance to accomplish one hour of flying. Therefore, for convenience 
of computation, all factors were expressed as a percentage, with the 8-26 figure as 1, or 100%, resulting in the 
following final Workload Factors: 


B-26 
40 
T-7, T-Ll, C-45 
C-47 
T-6 


“Units of Flying Accomplished” are tren computed as follows: 


Workload Factor X Actual Hours Flom = Total Units of Plying accomplished 
(By type acft and summed) 


DEFINITIONS: "Cost of Maintenance Function (Payroll)" is the cost shown in payroll column of Cost Account 
Code 07110. 
"Non-Tenant AFRTC's" are those which maintain and operate the installation and provide all 
Base Services. 


COMMENT 


A LARGE VARIATION IM MAINTENANCE COSTS IN RELATION 
TO ACTUAL WORKLOAD ACCOMPLISHED IS SHOWN. IN GGHERAL, THE 
AFRTC'S WITH THE HIGH UNIT COSTS ARB THOSE WHICH PROUUCE 
THE L&aST NUMBER OF FLYING HOURS. 

GEOGRAPHICAL LOCATION APPEARS TO HAVE NO BaARING OW 
FLYING ACCOMPLISHED, AS LONG BEACH, ATTERBURY, MARIETTA AND 
WOLD-CHAMBERLAIN ARE ALL HIGH IN THIS RESPECT. 

IF THE WON-TENANT AFRTC'S NOW OPERATING ABOVE THE CONAC 
AVERAGES WERE TO COMPLY WITH THE AVERAGE, APPROXIMATELY 
$62,000 PER MONTH COULD BS SAVED, GR THE RESOURCES WHICH IT 
REPRESENTS COULD BE UTILIZED IN SOMB OTHER PROGRAM. 
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RELATIVE COST OF AIRCRAFT MAINTENANCE FUNCTION (PAYROLL) cre tea ae 


DECEMBER (949 
PER UNIT OF FLYING ACCOMPLISHED * 
NON - TENANT AFRTC's 
5- MONTH AVERAGES 
1 JULY — 30 NOVEMBER i949 


T / 
2564TH 2239TH ea7i st | 2665 TH 2472 NO 2465 TH 2589 TH 2347 TH 2466TH 
MEMPHIS GOOMAN | BIRMINGHAM) PORTLAND GR PITT | HANSCOM | OHare mam! | FAIRFAX |WOLD-CHAM) MARIETTA | LONG BEACH) ATTERBURY 


ae 4 he dies — 


° 


AVG MO COST OF ACFT MAINT (PAYROLL) Le 2 
ells Bln Pole me oth, Fc re ce Lek rayne ls 
VG UNITS OF FLYING ACCOMPLISHED PER MO, mn" 2 
72 $4 


z 


VG MO COST PER UNIT OF FLYING 


et 


ares 
=— => 
‘ 


AVG MONTHLY HRS FLOWN 


a5 
VG NO. PERSONNEL FUNCTION a 


sources ACTUAL GOST GOST CONTROL REPORT, ROS AF-FO-FaZ, mores * UNITS OF FLYING ACCOMPLISHED ARE THE NUMBER OF HOURS FLOWN, 8Y TYPE acrT 
. WORKLOAD FACTORS: STD ORGN MAINT HRS VE FLYING HRS, MULTIPLIED 6Y THE APPROPRIATE “MAINTENANCE WORKLOAD FACTOR” 
OV MS OS., HO Comac, 3 HOV (G48 (SEE OPPOSITE PAGE) 


HOURS FLOWN aF FORM ([/0A, AOS AFW-SC -AI ® *% EXCLUDING READING. 
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cP TION 
CE OF A-1l AND S-1 


The costs include the combined costs of all the A-l and S-l staffs 
of the organizations which operated the base. On Wing-Base installa- 
tions, the Wing A-l, Air Base Group A-l, Combat Group S-l, and M&S 
Group S-l are all included. Normally, on a base which is operated 
by an Air Base Group, or an Air Base Sq, only one S-l will be in- 
cluded. The work performance is determined by dividing the total 
cost of all base A-1l and S-1l functions, (exce;t intermediate and 
command headquarters) by the total military personnel of the base 
(except intermediate and command headquarters) and applying the 
results in the following formla: 


United States air Force Standard Cost 
Actual Cost Base Activity X 100 = Work Performance Rating 
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A-1| AND S-I FUNCTIONS eee 


NOVEMBER i949 


GOST PER PERSON | worx DEVIATION FROM STANDARD 
NORE STERY. PERSONNEL} BELOW STANDARD ABOVE STANDARD 


RATING =| 
50 ° 50 00 150 


250 200 


SOURCE: WORK PERFORMANCE REPORT, AF FORM 325, 
aCe- ar -FO-F30 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


RELATIVE WORK PSRFORMANCE OF SQUADRON ADMINISTRATIVE OVERHEAD OF MILITARY PERSONNEL 


The costs include the combined costs of (a) the 

Hq & Hq Squadron Administrative Overhead at Wing-Base, 
(b) Administrative Overhead of Air Base Squadrons, (c) 
Administrative Overhead of the Maintenance Sq, and the 
Supply Squadron of the Maintenance and Supply Group, 
and Squadron Administrative Overhead of the Combat 
Group. The work performance is determined by dividing 
the total costs of the above mentioned activities by 
the total military personnel of all organizations on 
the base (except intermediate and command headquarters), 
and applying the results in the formula below: 


United States Air Force Standard Cost 


X 100 = Work Performance Rating 
Actual Cost of Base Activity 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


RELATIVE WORK PERFORMANCE OF PERSONNEL SERVICES 


The costs include the expense of the Special Ser- 
vices Officer, Information and Education Officer, 
Post Exchange Officer, Theater Officer, Billeting 
Officer, Off-Base Housing Officer, and staffs; 
Administrative personnel of Central Post Fund; 
personnel and expenses of Base newSpaper, libra- 
ry, guest house, service clubs and recreation 
centers (when paid from appropriated funds). _ The 
work performance is determined by dividing the 
total cost of the Personnel Services function by 
the total number of military personnel stationed 
on the base and applying the results in the formula 
below: 


United States Air Force Standard Cost 


————$—  —  ——————_———_ £ 100 = Work Performance Rating 
Actual Cost of Base activity 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


RSLATIVE WORK PERFORMANCE OF SUPPLY ACTIVITY 


The costs include the combined costs of all supply 
activities such as (a) Supply Control, (b) Supply 
\Varehouses, (c) Subsistence Handling, (d) Commis- 
sary Sales, (e) Purchasing and Contracting, (f) Sal- 
vage & Surplus Property, (g) Launary & Dry Cleaning. 
The work performance is determined by dividing the 
total costs of the base supply activity by the total 
number of personnel, both civilian and military of 
the base. In addition, if a major or intermediate 
command headquarters is located on the base, person- 
nel of those commands are added. The results of the 
above calculation will be applied to the formula 
below: 


United States Air Force Standard Cost 


X 100 = Work Performance Rating 
Actual Cost of Activity 


RESTRICTED 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


-RESTRICTED- 
PREPARED BY 
DIRECTOR, PROGRAMS @ COSTS 


RELATIVE WORK PERFORMANCE OF DinEcTOR, 
SUPPLY ACTIVITY DECEMBER 1949 
NOVEMBER (949 


RATIO 
DEVIATION FROM STANDARD OF PERSONS 
SERVING 


ABOVE STANDARD TO PERSONS 
100 t 


COST PER PERSON 
re 
SERVICED 


(MILITARY AND CIVILIAN PERSONNEL) 
&00 


RFO oe} 
Rating BELOW STANDARD 
50 c 50 


| uit Lite 


\ooo- 1999 PERSONNEL 


3000-3999 PERSONNEL 


a ai Fes 
iw. a ee 


6,000- 6999 PERSONNEL 


2h Be tote) Ae 
7,000- 7,999 PERSONNEL 
+ + Se — 


SOURCE ORK PERFORMANCE REPORT, AF FORM 323, 
ACS~ AF-FO-F30 


19 
~ RESTRICTED - 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


RESTRICTED 


EXPLANATION OF GRAPHIC PRESENTATION ON 
OST & WORK PERFORMANCE OF PURCHAS & CONTRACTING ACTIV 


(3 MONTH AVERAGE SEPTOMBE BER, NOVEMBER 1949) 


This chart shows the relative average cost per procurement action and the number of such actions 
per person per month. A procurement action is an action wherein a contractual instrument is issued 
obligating appropriated funds for the purpose of obtaining supplies and/or services. The date are 
separated into two categories, i.e., more than twenty-five (25) procurement actions per person per 
month, and less than twenty-five (25) procurement actions per person per month. 


Purchasing and Contracting costs and the average number of persons in the function were ex- 
tracted from the subject account on the cost reports for the months of September, October, and 
Novamber and the monthly average payrell cost was then determined; utilizing the Monthly Summary 
of Procurement Actions, a Similar average was obtained for procurement actions. The average num 
ber of procurement actions (P/a) per person was computed by dividing the monthly average aumber of 
procurement actions by the average number of persons in function. The averaze monthly payroll 
cost per procurement action was ceterminsa by dividing the monthly average payroll cost by the 
monthly average number of procurement actions. 


COMMENT 


THIS PRESENTATION INDICATES THAT THERE IS A DEFINITE RELATIONSHIP BETWEEN 
THE AVERAGE CUST PER PROCUREMENT ACTION AND THS AVERAGE NUMBER OF PROCUREMINT 
ACTIONS PER PERSON. THE AVERAGE COST PER PERSON IN THE FUNCTION IS $253 aND 
UNIFORM FUR ALL AIR FORCES. THE 33RD FIGHTER WING, OTIS AFB SHOW A RELATIVELY 
HIGH COST PER FRUCUREMENT ACTION ($24.24) AND IS THE ONLY WING BaSE WITH a 
MONTHLY WORKLOaD OF LESS THAN 25 ACTIONS PER PERSON. THIS MAY INDICATE THaT 
THE FUNCTION IS OVERSTAFFED. ‘INFORMATION AVAILABLE IN THIS HQ INvICaTSs THAT 
ACTION IS BEING CONTEMPLATED TO ELTWINATS THE PURCHASING AND CONTRACTING 
PUNCTIONS AT BASES WHICH SHOW A CONSISTENTLY HIGH COST PER PROCUREMENT ACTION. 
JOINT AGREEMENTS WITH ARMY INSTALLATIONS IN AREAS ADJACBIT TO MARSHALL Fa, 
PUFE AFB, aND SHERMAN APB ARE UNDER CONSIDERATION. 
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COST AND WORK PERFORMANCE OF 
PURCHASING AND CONTRACTING ACTIVITY 


(3 MONTH AVERAGE SEPTEMBER, OCTOBER, NOVEMBER 1949) 
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EXPLANATION OF GRAPHIC PRESENTATION ON 
COST OF ADMINISTRATION OF MILITARY PERSONNEL, AT BASES OPERATED BY 


AIR BASE GROUPS AND SQUADRONS 


This chart shows the cost of administration for each military 
person at bases operated by Air Base Groups and Squadrons indicated, 
and includes charges for the functions of A-1l and S-1, Squadron Ad- 
ministrative Overhead, Adjutant and Military Personnel. This chart 
and those presented on Pages 25 and 27 show the comparative costs 
of administration of military personnel at ConAC bases. These costs 
include those of A-1l and S-l, Adjutant, records administration, mail, 
files, reproduction, special orders, publications and postal services, 
historical, military personnel staff for classification, assignnent, 
records and separation, and costs of personnel in squadron activities, 
i.e., executive, personnel, administration, and squadron supply. 


COMMENT 


WHILE THE AVERAGE OF $15.43 IS INFLUENCED BY THE APNORMALLY LOW 
AVGRAGES SHOWN FOR SLOCUM AND MARSHALL, THERE APPEARS TO BE JUSTIFI~- 
CATION FOR AN INVESTIGATION OF THE HIGH OOST AT LAWSON AFB, WHEN THE 
NUMBEii OF PisRSONS SERVICED IS TAKEN INTO CONSIDERATION. COMPARISON 
WITH OTHER BASES INDICATES THAT THE FUNCTIONS MAY BE OVERSTAFF£D 
FOR THe WORKLOAD. IT IS RECOMMENDED THAT ABNORMALLY Low COST PER 
PERSON AT SLOCUM AND MARSHALL BE EXAMINED TO DSTERMINE WHETHER CHARGES 
ARE PROPERLY REFLECTED FOR THE SERVICES PERFORMED. 
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BIPLANATION OF GRAPHIC PRESENTATION O 
COST OF ADMINISTRATION OF MILITARY PERSONNEL, WING-BASES 


The chart on Page 25, shows the cost of adminis- 
tration for each military person at the Wing Bases in- 
dicated, and includes charges to accounts A-1 and S-1, 
Squadron Administrative Overhead, Adjutant and Military 
Personnel Functions. A more detailed explanation of 
these accounts appears on Page 22. 


COMMENT 


HAMILTON AIR FORCE BASE IS CONSIDERABLY BELOW THE 
AVERAGE COST OF $16.21 PER PERSON SERVICED. THERE IS 
CONSIDERABLE VARIATION AMONG BASES IN BOTH COST AND NUM- 
BER OF PERSONS SERVICED. THs RATIO OF PERSONS SERVING 
IN THs FUNCTION TO THOSE SERVICED RANGES FROM 1:7.6 AT 
McGUIRE TO 1:20.4 AT HAMILTON. 
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EXPLANATION OF GRAPHIC PRESENTATION ON 
COST OF ADMINISTRATION OF MILITARY PERSONNGL, AIR FORCE RESERVE TRAINING CENTERS 


The chart on Fage 27 represents the cost of administering 
each permanent party military person at the bases indicated. 
Costs include charges for personnel assigned to the following 
accounts: A-l and S-l, Squadron Acministrative Overhead, Ad- 
jutant, and Military Personnel functions. A more detailed des- 
cription of these accounts is shown on page 22. 


COMMENT 


INACTIVE DUTY RESERVE PERSONNEL STRENGTH WAS NOT IN- 
CLUDED IN DETERMINING THE WORKLOAD FOR PURPOSES OF THIS 
PRESENTATION BECAUSE OF THE DIFFICULTY IN DETERMINING WHAT 
PROPORTION OF THE COSTS ARE APPLICABLE TO THEM. HOWEVER, 
THE AVERAGE COST OF $18.70 PER PERSON SERVICED WHICH IS 
GREATER THAN THE AVERAGE COST FOR THE SAME FUNCTIONS AT AIR 
BASE GROUPS, SQUADRONS, AND WINGS, IS PRESUMABLY DUB TO THE 
INCREASED WORKLOAD REPRESENTED BY THE NECESSITY FOR ADMINIS~ 
TRATION, RECORD KEEPING, ETC., OF INACTIVE DUTY RESERVE PER- 
SONNEL IN THE RESPECTIVE AREAS OF RESPONSIBILITY. 
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EXPLANATION OF GRAPHIC ION _ON 
T OF MEDICAL TRATION, WING-BASES 


The costs presented herein consist of charges to the Medical Administration 
account which includes: Costs of the Post Surgeon, Assistant Post Surgeon, Adjutant, 
Registrar, Admitting and Disposition Secti--, and their immediate office staffs. 
Administrative personnel with primary duiy assignment in the Medical Detachment and 
the Detachment of Patients are included. Personnel engaged in medical supply are 
also costed to this account. The average cost per patient treated was computed by 
dividing the average monthly cost of the function as reported on cost control re- 
ports by the average number of patients treated. The average number of patients 
treated (number of patients admitted plus the number of patimts seen in the out- 
patient clinic) was obtained from the monthly Report of Professional activities 
(U54F AF/M33a) for the three months pericd July, August, and September 1949. 


COMMENT 


COSTS AT THE 325TH FIGHTER AND 56TH FIGHTER WINGS APPEAR TO 
EXCESSIVELY HIGH IN COMPARISON WITH OTHER BASES tHEN THE 
IS CONSLDERED. OOST PER PATIQNT TREATED AT THESE TWO BASES 
THAN TWICE THAT OF 316TH TC WING AND 52ND FIGHTER WING WHERE T 
WORKLOAD IS APPROXIMATELY TWO TO FOUR TIMES GREATER, JT CaN 
BE NOTED THAT THE 33RD FIGHTER WING HAS TREATED THE SAME NUMBER 
OF PATIENTS AS THE 52ND FIGHTER WING AT HALF THE COST. 
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EXPLANATION OF GRAPHIC PRESENTATION ON 
COST OF MEDICAL, SURGICAL, AND OTHER SERVICES, WING—BASES 


The chart presents comparative costs of Medical, Surgical, and Other 
Services and includes the following: Costs of the professional medical 
and surgical staff, nurses, operating roon, wards, and clinic attendants, 
and occupational therapy aides. Expendable medical supplies issued to 
medical wards and clinics, and neuropsychiatric wards and clinics are also 
included. Average costs and number of patients were obtained from the cost 
control report and the Monthly Report of Professional Activities using the 
method described on Page 28 (Cost of Medical administration). 


COMMENT 


UNIT OF WORKLOAD, RANGE FROM A LOW OF $2. 
$18.5) AT SELPRIDGE AFB. OV 
F GHIER WING, MITCHEL, SEEM TO BE EX- 
FKLOAD IN COMPARISON WITH OTHER BASES. 
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EXPLANATION OF GRAPHIC PRESENTATION OW 
COST OF DENTAL SERVICES, WING-BASES 


This presentation depicts the comparative costs of the Deal Service function. 
This servics includes the costs of the professional dental staff, hygienists, 
technicians, and cther personnel with primary duty assignment in functions per- 
taining to dental surgery, oral surgery, oral hygiene, and prosthetics. Expendable 
medical sunpliee including gold and amalgam, false teeth, dental X-Ray films, and 
other dental materials are also included. Operational data was obtained from the 
Report of Dentel Service, Form 57 (US Med 23). 


COMMENT 


A WIDE VARIATION IN THE AVERAGE COST PER PATIENT SITTING 15 INDICATED, 
RANGING FROM A LOW CF $1.13 AT OTIS AFB TO A HIGH OF $5.69 AT MOSES LAKE 
APB. COSTS AT THE 325TH FIGHTER WING aT MOSES LAKE AFB ARE HIGH FOR THE 
WORKLOAD (SITTINGS) IN COMPARISON WITH OTHER BASES, PARTICULARLY 314TH 
TC WING AT SMYRNA WHICH REPORTS A WORKLOAD MORE THAN DOUBLE THAT AT MOSES 
LAKE AT LESS THAN HALF THE COST. THE AVERAGE COST OF A PATIENT SITTING 
FOR ALL BASES, IF THE EXTREME AT MOSES LAKE IS ELIMINATED, IS §2.25. 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


COST OF LABORATORY SERVICE, WING-BASES 


This chart indicates graphically the comparative cost of laboratory 
service. The following charges are included inthis account: Costs of 
the professional laboratory staff, pathologists, bacteriologists, and 
other personnel with primary duty assignment in functions pertaining to 
pathology, chemistry, bacteriology, hematology, antibiotics, and basal 
metabolism testing. Expendable medical supplies including cost of 
chemicals, reagents, serums, expendable laboratory equipment ani other 
laboratory materials are also included. workload data, number of 
laboratory tests (determinations) was obtained fram the "Monthly Report 
of professional Activities" for the three months period, July, August, 
and September 1949 and an average was determined. Average cost cata was 
obtained from Cost Control Reports. 


COMMENT 


THE GRAPHIC PRESENTATION SHOWS THAT THE AVERAGE COST 
PER LABORATORY TEST RANGES FROM A LOW OF $.054 AT THE 31ST 
FIGHTER WING (TURNER) TO A HIGH OF $.490 AT THE 52ND FIGHTER 
WING (MITCHEL). COSTS aT THE 52ND FIGHTER AND THE 56TH 
FIGHTER WINGS SEBA TO BE ABNORMALLY HIGH COMPARED TO THE 
AVERAGE OF $-@. 2 
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EXPLANATION OF GRAPHIC PRESENTATION 


ON COST OF DIETETIC SSRVICES WING-BASES 


This presentation depicts the camparative cost of dietetic service at ConaC Wing Bases. 
The service includes the cost of dietitians, cooks, meat-cutters, bakers, subsistence store 
keepers, and other personnel with primary duty assignment in functions pertaining to hospital 
messes and the hospital fund. Also included is the cost of all food used in the dietetic 
service, less the amount of cash received for meals sold to guests and to duty personnel 
(officer and enlisted) messing at their own expense. Average cost of dietetic service was 
ootained from Cost Contrcl Reports for the three months period under study. Workload data, 
number of rations served, is the same as "rations earned" on the Hos; ital Fumi Statement, 
WD AGO Form 8-211. The average cost per ration served was computed by dividing the 
average monthly cost of the dietetic service by the average number of rations served. 


COMMENT 


IT IS INDICATED THAT THE AVERAGE COST FER RATION SERVED RANGES FROK A LOW OF 
$1.09 aT OTIS AFB TO A HIGH OF $2.22 AT MITCHEL AFB. THE ARITHMETIC MEAN (AVERAGE) 
AND THE MEDIAN ARE THE SAME ($1.67). STATIONS SHOWING COSTS PsR RATION SaRVED 
WHICH ARE APPRACIABLY ABOVE THE AVERAGE SHOULD BB INVASTIGATED TO DETERMINE WHETHER 
ANY UNUSUAL CIRCUMSTANCES ARE PRESENT (HIGH COST PERSONNEL) WHICH TEND TO INCREASE 
COSTS, IN A PREVIOUS STUDY BASED ON THE THREE REPORTING MONTHS OF JULY, AUGUST, 
SEPTSMBER 1948 AT 325TH FW, HAMILTON AFB, THE TOTAL COST OF SERVING, 6,676 RATIONS 
WAS $12,976, OR A COST PER RATION OF $1.94. FOR THE SAMS PERIOD IN 1949, THE TOTAL 
COST OF SERVING 2,695 RATIONS WAS $3,673 AT AN AVERAGE COST OF $1.36. aT MITCHEL 
AFB FOR THE SAKE THR&E MONTHS IN 1948, TOTAL COST OF SSRVING 5,666 RATIONS WAS 
$11,638, aN AVERAGE OF $2.05 PER RATION SERVED, COMPARED TO THE SAME FERIOD IN 
1949 - 5,783 RATIONS SERVED, AT A TOTAL COST OF $12,836 OR AN AVERAGE OF $2.22 PER 
RATION SERVED. 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


PERCENTAGE DISTRIBUTION OF COSTS OF MANAGEMENT AND PRESERVATION OF REAL ESTATE FACILITIES 


Costs shown in these charts represent the percentage breakdown of Total Costs of Manage- 
ment and Preservation of Real Estate Facilities into the various components. 


Management and preservation of Real Estate Facilities includes the preservation and 
repair of buildings, structures, grounds, flying fields, runways, aprons, taxiways, roads, 
operational training facilities, airfield ani street lighting systems, ami the provision of 
services incident to real property preservation, such as insect and rodent control and 
custodial services; the operation and preservation of utilities plants ana systems, and pur- 
chased utilities services; fuel for space heating and cooking purposes; fire protection 
(both structural and crash); modifications, alterations, and improvements necessitated by 
changes in mission and operational characteristics; mw construction costing under $3,000; 
and engineering and other services incident to the accamplishmrnt of the forezoing. The 
cost component, Contracts and Others includes the cost, Contractual Services as well as 
depreciation costs of mobile equipment. 


The cost of labor performed for activities described above is charged to applicable 
accounts of the Management and Preservation of Real Estate Facilities lionthly Cost Report 
regardless of the assignment of personnel performing this work. Civilian labor costs are 
computed at the hourly rate, obtained for annual employees by dividing the annuel salary 
by 2,080. 


Military labor costs for work performed by enlisted personnel are computed using ths 
civilian rate established, for the positions filled. Overtim rates are employed for 
overtime of civilian labor only. The cost of services received from commissioned officers 
is not charged. 


The actual costs of all saterials and suppiies used in accomplishing the func tions of 
maintenance, repair and operation are utilized. The cost of ontracts used in accomplishing 
the managanent and preservation are taken up in the cost records on the basis of approved 
partial ami final payment estimates. 
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PERCENTAGE DISTRIBUTION OF COSTS OF MANAGEMENT MEWMCETOR, PROGRAMS © cOBTS 
& PRESERVATION OF REAL ESTATE FACILITIES onaer oan 


AIR FORCE BASES 
I JULY 1949 TO 31 OCT 1949 
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PERCENTAGE DISTRIBUL 


Costs shown in these charts represent the per cent age breakdown of Total Costs of Manage 
ment and preservation of Real Estate Facilities into the various component 5. 


Management and prese: te Facilities includes the preservation and 
repair of buildings, structures, jelds, runways, aprons, taxiways, roads, 
ope rational training facilities, t liznting systems, ami the provision of 
services incident to real property preservation, ect and rodent control and 
custodial services; the operation and preservation of utilities plants and systems, and pur- 
chased utilities services; fuel for space heating and cooking purposss; fire protection 
tural and crash); modifications, alterations, and improvement s necessitated by 
mission and operational characteristics; mw construction costing under $3,000; 
and engineering and other services incident to the accanplishm mt of the fore going. 
cost component , Contracts and Others includes the cost, Contractual Services 4s well as 
depreciation costs of mobile equipment. 


The cost of labor performed for activities described above is charged to applicable 
accounts of the Management and preservation of Real Estate Facilities Monthly Cost Report 
regardless of the assignmnt of per sonnel performing this work. Civilian labor costs are 
computed at the hourly rate, obtained for annual employees by dividing the anmal salary 
by 2,080. 


Military Labor costs for work performed by enlisted personnel are computed using the 
civilian rate established, for the positions filled. Overtim rates are employed for 

over time of civilian labor only. The cast of services received fran coomissionea @ficers 
4s not charged. 


The actual costs of all mterials and supplies used in accomplishing the functions of 
maintenance, repair and operation are utilized. The cost of contracts used in accomplishing 


the management and preservation are taken up in the cost records on the basis of approved 
partial ani final payment estimates. : 
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AIR FORCE RESERVE TRAINING CENTERS 
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Headquarters, United States Air Force, Attention: Comptroller 
Headquarters, Tactical Air Command 

Headquarters, Air University, Attention: Compt roller 
Headquarters, Eastern Air Defense Force 

Headquarters, Western Air Defense Force 

Headquarters, First Air Force, Attention: Comptroller 
Headquarters, Fourth Air Force, Attention: Comptroller 
Headquarters, Ninth Air Forcs, Attention: Comptroller 
Headquarters, Tenth Air Force, Attention: Controller 
Headquarters, Twelfth Air Force, Attention: Comptroller 
Headquarters, Fourteenth Air Force, Attention: Comptroller 


3 
1 
3 
1 
1 
20 
15 
27 
20 
20 
25 


dguarters. Continental Command 


Commanding General 

Vice Commander 

Comptroller 

Air Adjutant General 

Deputy for Personnel 

Deputy for Operations 

Deputy for Materiel 

Director of Maintenance, Supply, and Services 
Director of Materiel Planning 

Director of Personnel Planning and Managenent 
Director of Publications 

Director of Personnel Services 

Director of Air Force ROTC 

Director of Military Personnel 

Assistant for Reserve Forces 

The Manpower Evaluation Board 

Director of Installations 

Air Inspector 

Inspector General 

Director,of Operations and Training 

Director of Plans, Organization and Requirements 
Director of Historical Services 

Air Surgeon 

Director of Programs and Costs 
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COMPTROLLER GHART 6 
PREPARED BY: 


DIRECTOR, PROGRAMS 8 GOSTS 
HQ, GONAG 
6 JAN 1950 


SUMMARY OF CONTINENTAL 
AIR COMMAND OPERATING COSTS 


(BY ORGANIZATION ) 


NOVEMBER i949 


IN THE EVENT ANY INFORMATION CONTAINED HEREIN IS 
EXTRACTED OR THE PUBLICATION IS REPRODUCED IN ANY WAY 
THE SOURCE OF THE INFORMATION SHOULD BE SHOWN. 
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NOVEMBER !949 


ALL CTHER 
DESCRIPTION HEADQUARTERS CRGANIZATIONS 


(fs 


Payroll Costs 


Officers 1,332,019 


Airnen 960 , 503 


293 ,408 


$ 5,102,132 


TOTAL COSTS 


A Nor-Personnel Costs - Includes Miscellaneous Costs, Contractual Services and Supplies. 
pial it Bat RL 4 


$ WCTE: Does not include Costs of 4th Troop Carrier Sq (TDY, Elmendorf AFB, Alaska). 


SOURCE: Cost Control Reports - AF Forms 321, 321A, 320, 320A, 322 & 322A. 
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EXTRACTED OR THE PUBLICATION IS REPRODUCED IN ANY WwaY 
} THE SOURCE CF THE INFORMATION SHOULD BE SHOWN, 


PREPARED BY: 


DIRECTOR, PROGRAMS AND COSTS - OFFICE OF THE COMPTROLLER 
HEADQUARTERS, CONAC 
MITCHEL AFB 


FEBRUARY 1950 
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INTRODUCTI OS 


THE PURPOSE OF THE CONAC MANAGEMENT ANALYSIS REVIEW IS TO PROVIDE COMMANDERS AND THEIR STAFFS 
WITH ANALYSES AND SELECTED DATA WHICH, WHEN PROPERLY INTERPRETED, WILL INDICATE ACHIEVEMENT WITHIN 
SPECIFIC FUNCTIONS OF THEIR ACTIVITY. 

IT 1S IWTENDED THAT THIS REVIEW PRESENT FACTS IN SUCH A MANNER THAT COMMANDERS AND THEIR STAFFS 
Cah EVALUATE THE CONSISTENCY OF THEIR OPERATING ACTIONS, THE EFFICIENT AND ECONOMICAL USE OF RESOURCES 
AND TEE PROGRESS OF THEIR VARIUUS ACTIVITIES TOWARD AUTHORIZED OBJECTIVES. 

THE CONTENTS OF THIS REVIEW WILL VARY FROM MONTH TO MONTH. THIS WILL PERMIT GREATER COVERAGE 
OF COMMAND ACTIVITIES AND CONCENTRATION ON CURRENT ITEMS OF COMMAND INTEREST. 

THE PRESENCE OF EXTREME CONDITIONS ARE READILY APPARENT TO COMMANDERS WHEN PROPERLY SHOWN IW 


GRAPHIC PRESENTATIONS. MANY OF THE EXTREME CONDITIONS INDICATED HEREIN MAY BE JUSTIFIED BY LOCAL 


SITUATIONS AND THE NATURE OF ASSIGNED MISSIONS. THESE ANALYSES, HOWEVER, SERVE AS A GUIDE TO AREAS 


AND ACTIVITIES WHERE FURTHER INVESTIGATIONS AND CORRECTIVE ACTIONS MAY RESULT IN BETTER MANAGEMENT. 
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EXPLANATION OF GRAPHIC PRESENTATION O8 


TOTAL COSTS OF CONTINENTAL AIE COMMAND BY FUNCTIONAL GROUPING — MONTHLY PERCENPAGE DISTRIBUTION 


TOTaL COSTS OF CONTININTAL 5 MS SS eee eee 


The following activities are included in the functional groupings as shown on the chart; 


COMMAND GROUP 


Hg & Hq Sq Continental Air Command 

Hq & Hq Sq Air Defense Command 

Ha & Hq Sq Tactical air Command 

Hq & Hq Sq Air Defense Force 

Hq & Hq Sq ConAC numvered Air Forces : 

Hq & Hq Sq Air Divisions (Air Defense and Tactical) 
2220th Extension Group (Less Extension Course Activity) 
Ha & Hq Sq ConAC Combat Wings 


OPERATIONS GROUP 


Combat = Total Operating Coste of Fighter Groups, 
Troop Carrier Groups, Tactical Recon Group, 
Bomb Squadrons (L), Assault Squadron. 

Combat Support - Total Operating Coste of Liaison 
Flights, Aircraft Control & Warning Groups, 
Tactical Control Groups, Shoran Beacon Unit. 


SERVICE GROUP 


Total operating costs of ConAC organizations lese those 
included in Command, Operations and other Mission Groups. 


OTHER MISSION GROUF 


Air Force Reserve (AFRTC's only) 

Air National Guard (Instructor Personnel only) 

Air ROTC (Instructor Personnel only) 

Military Liaison personnel with Ary, Navy and other 
agencies 

Air Force Overseas Replacement Depots 

Extension Course Activity of 2220th Extension Group 
All other (minor activities) 


ADDITIONAL CHARGES 


Cost of excess versonnel and recruits awaiting shipment, 
AFORD Casuals, Detachment of Patients, Lump Sum Payments, 
reenlistment bonuses, initial issue of clothing, PCS, 
Supplies & Services furnished others, parte to salvage, 
and extraordinary repairs. 
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PERCENTAGE DISTRIBUTION 


PREPARED 6Y 


DIRECTOR, PROGRAMS By 
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FEBRUARY 1950 
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MONTHLY 
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—— — — —— — —_ = 

@ 1,947,073| © 1,968,72) | @ 2p7ae77 | 6 2)52,739/ 8 2,130,116 | 6 2)20706) 8 2,008,63 | 8 £06,347 _§ 2¢78,004 
2,726,755 | 2,731,801 | 270,808 2706,975| 2,933,063| 2,883,357! 2,726,337 28/1400) 29862 

ro) 7,814,758 7,599,060 7,438,453, 7390023) 8,404,340 6,127,869 

4,911,676 4,247,759 20; 4393566) 49/0512 4731965 


3,167,330] 2,706,486] s,eze,zee| 3778511 | 47sezee| 4,742,080 


5,279,34 
3,439,335 


2,081,649 
2,686,070 | 
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EXPLANATION OF GRAPHIC PRESENTA 


ors 
i : T 


COSTS OF OFFICE OF COMPTADLLER, HQ CONAC AND HY NU 


This chart depicts the personnel costs only, of the Office of the Comptroller function included in the presentation on Page 5 (Costs 
by Functional Grouping). 


Costs of the following activities are included in the Office of the Comptroller, Hq ConaC and Hq Numbered Air Forces: 


COMPTROLLER DIRECTOR OF STATISTICAL SERVICES 


Personnel Costs of the Office of the Comptroller, Personnel Costs of the Directorate of Statistical 
Assistant and office staff. Services. 


DIRECTUR OF BUDGET 


DIRECTOR OF FINANCE 


Personne] Costs of the Directorate of Finance. 


DIRECTOR OF PROGRAMS AND COSTS 


Personnel Costs of the Directorate of Audits. Personnel Costs of the Directorate of Programs 
and Costs. 


Costing of staff activities referred to is in accordance with ConaC ltr 170-7. 


COMME NT 


TUTAL CUSTS OF COMPTEGLLEB ACTIVITY 15 CUBTIBESTAL AIF CUbia.D DECKEASED $1420 
L¥ JABUARY 1950 OVEE THE PREVIOUS MONTH, ANALYSIS OF THE COST REVEALS aN I8- 
CiiaS& la THR OFFICE OF THE COMPTROLLER, Hy PIEST alR FORCE, OF as li 
TaieSE OF IS NOTED FOR THE STATISTICAL SERVICE FUNCTION, THE MAJOR POR 
TICHS BELG AT HY FIRST AIR FORCE ($1492) AND AT HQ FOURTH AIR PURCE ($349). 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


COST OF CONTRACTUAL COMMUNICATIONS — HQ CONAC AND HQ NUMBERED AIR FORCES 


The cost of Contractual Communications reflects all payments to commercial organizations for 
services and includes charges for telephone calle, telegraph and cable service, teletype service and 
charges for rental of commercial telephone service, 

Where commercial service for a headquarters is paid for by the base on which located, the head- 


quarters proportionate share of the contractual costs is posted to this account. 


This time series anelysis indicates the variation in costs with relation to a six month period 


wherein the most recent data was available, 


COMMENT 


RMPHASIS WaS PLaCsD ON THE REDUCTION OF COSTS OF COMMUNICATION 
SERVICES IN SEPTEMBER 1949. THIS PRESENTATION MEASURES THE 
EFFECT OF THIS =#PHASIS IN HQ CONAC AND EACH AIR FORCE HEAD- 
QUARTERS. THERE IS INDICATED THsT THERE HAS BEEN A REDUC. 
TION Il COSTS FOR ALL HEaD QUARTERS OVER THE SIX MON PERIOD, 
RANGING FROM bug AT HQ NINTH AIR FORCE TO by AT HQ FOURTEENTH 
AIR FORCE, 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


COST OF TEXPORARY DUTY TRAVEL - BQ CONAC AND HQ NUMBERED AIR FORCES 


The costs indicated on this chart are the normal expenditures for Temporary Duty Travel and 


include Per Diem, Rail Transportation, Meal Tickets and other expenditures for civilian or military 


personnel traveling on temporary duty in connection with official business. This chart is plotted 
with respect to the last six month period for woich data is available and demonstrates the trend of 
costs for ConaC and the separate headquarters which are show, If a more precise examination is 


desired for any one headquarters, data can be selected from the tabular section and compared on an 


individual basic. 


COMMENT 


IT IS APPARENT FROM THIS PRESENTATION THAT THE USE OF TOY 
FUNDS 1S NOT RELATED TO THE GEOGRAPHICAL SIZE OR THE NUM 
BER OF SEPARATE ACTIVITIES SUPERVISED BY THE AIR FORCES. 
COMPTROLLER CHART #5, REVISED 31 DECEMBER 1949, GIVES A 
GEMERAL PICTURE OF THE COMPARATIVE SUPERVISORY WORKLOAD 
OF EaCH NUMBERED AIR FORCE, 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


RELATIVE WORK PERFORMANCE OF A-1 AND S-) FUNCTIONS 


The costs include the combined costs of all the A-1 and S-l staffs 
of the organizations which operated the base. On Wing-Base installa- 
tions, the Wing A-1, Air Base Group 4-1, Combat Group S-1, and Mk é& s 
Group S-1 are all included, Normally, on a base which is operated 
by an Air Base Group, or an Air Base Sq, only one S-1 will be in- 
cluded. The work performance is determined by dividing the total 
cost of all -base A-l and S-1 functions, (exceot intermediate and 
command headquarters) by the total military personnel of the base 
(excent intermediate and command headquarters) and applying the 
results in the following formula: 


United States Air Force Standard Cost 
X 100 = Work Performance Rating. 


Actual Cort of Base Activity 


The ConaC Average Cost for the period May 1949 through January 1950 is $1.51. 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


RELATIVE WORK PERFORMANCE UF ALL SQUADRON ADMINISTRATIVE OVERHEAD 


The costs include the combined costs of (a) the Hq 

& Hq Squadron Administrative Overhead at Wing-Base, 
(>) Administrative Overhead of Air Base Squadrons, 

(c) Administrative Overhead of the Maintenance Sq, 

and the Supply Squadron of the Maintenance and Supply 
Group, and Squadron Administrative Overhead of the 
Combat Group, The work verformance is determined by 
dividing the total costs of the above mentioned activ- 
ities by the total military personnel of all organiza~ 
tions on the base (except intermediate and command 
headquarters), and applying the results in the formla 
delow: 


United States Air Force Standard Cost 
X 100 = Work Performance Rating 


Actual Cost of Base Activity 


Tne ConAC Average Cost for the period May 1949 through January 1950 is $8.32. 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


RELATIVE wORK PERFORMANCE OF PERSONNEL SERVICES 


The costs include the expense of the Special Ser- 
vices Officer, Information and Education Officer, 
Post Exchange Officer, Theater Officer, Billeting 
Officer, Off-Base Housing Officer, and staffs; 
Administrative personnel of Central Post Fund; 
personnel and expenses of Base newspaper, library, 
guest house, service clubs and recreation centers 
(when paid from appropriated funds). The work 
performance is determined by dividing the total 
cost of the Personnel Services function by the 
total number of military personnel stationed on 
the base and applying the results in the formula 
below: 


United States Air Force Standard Cost 
X 100 = Work Performance Rating 


Actual Cost of Base Activity 
The ConAC Average is derived from data reported during the period May 1949 


through January 1950. 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


RELATIVE WORK PERFORMANCE OF SUPPLY ACTIVITY 


The costs include the combined coste of all supply 
activities such as (a) Supply Control, (>) Supply 
Warehouses, (c) Subsistence Handling, (d) Commis- 
sary Sales, (e) Purchasing and Contracting, (f) Sal- 
vage & Surplus Property, (g) Laundry & Dry Cleaning. 
The Work Performance is determined by dividing the 
total costs of the base supply activity by the total 
number of personnel, both civilian and military of 
the base. In addition, if a major or intermediate 
command headquarters is located on the base, person- 
nel of those commands are added. The results of the 
above calculation will be applied to the formula 
below: 


United States Air Force Standard Cost 
X 100 = Work Performance Rating 


Actual Cost of Activity 


The ConAC Average is derived from data revorted during the period May 1949 


through Januery 1950 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


RELATIVE WORK PERFORMANCE OF SUPPLY ACTIVITY 


The costs include the combined costs of all supply 
activities such as (a) Suoply Control, (b) Supply 
Warehouses, (c) Subsistence Handling, (a) Commis- 
sary Sales, (e) Purchasing and Contracting, (f) Sal- 
vage & Surplus Property, (g) Laundry & Dry Cleaning. 
The Work Performance is determined by dividing the 
total costs of the base supply activity by the total 
number of versonnel, both civilian and military of 
the base. In addition, if a major or intermediate 
command headquarters is located on the base, person- 
nel of those commands are added. The results of the 
above calculation will be applied to the formula 
below: 


United States Air Force Standard Cost 
X 100 = Work Performance Rating 


Actual Cost of Activity 
The ConAC Average is derived from date revorted during the period May 1949 


through January 1950 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


CGkPaRaTlVi COST OF MOTOR POOL aCTIVITY 


The Motor Pool Account includes the following cests of operation: Cost of Motor Pool Officer, 
Refueling Officer, dispatchers, clerks, drivers, service personnel and cost of fuels and lubricants 
used. The “cost per vehicle mile operated" is determined by dividing the cost of the above activ- 
ities by the number of miles opereted as reported on AF Form 122 A. 


The average cost per mile for each group type was determined by dividing the total of average 
costs by the total of average miles operated for each period. 


COMMENT 


OF THE THIRTY-THREE CONAC BASES CURRENTLY REPORTING MOTOR POOL COSTS, ONLY FOUR 
SHOW A REDUCTION OF COST FER MILE OPERATED IN JANUARY 1950 4S COMPARED TO THE 
PRIOR SIX MONTHS AVERAGE, 


THE BASES SHOWING IMPROVED OPERsTIONS ARE: 
2500TH AS GP - MITCHEL AFB ULO6TH AB SQ — MARSHALL AFB 
52ND FIR INTCP WG - MCGUIRE AFB 2585TH AFRTC - MIAMI INT'L APT 


INCREASES IN COST PER MILE OPERATED REVEAL A HIGH OF 21.7¢ PER HILE ALONG wi TH 
INCKEASES AT FOUR OTHER BASES OF OVER 100% OF THE SIX MONTH AVERAGE COST PER 
BILE, THESE STATIONS ARE: 

BaSES 6 MONTHS AVG, JAN 50 INCREASE PERCENT 


FAIRFAX FIELD $.123 $.305 $.182 148.0% 
SHAW AFB 156 -329 0173 110.9% 
mMCCHORD AFB 157 = 169 107.6% 
MEMPHIS MUN. aPT. 156 -314 158 101.3% 
O'HARE INT'L. APT. 232 BAN) +217 93. 


IbVESTIGaTION AND FURTHER ANALYSIS IS REQUIRED AT OPERATING LOCaT1ONS TO DETER 
MILE wibhB COST INCREASSS HaVE ARISEM AND 1F THESE INCREASES ARE JUSTIFIED. 
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EXPLANATION OF GEAFHIC PEESENTATION OS 
COST OF SERVISG THE RATION 
This chart shows the cost of serving rations at all Continentel Air Com "54 bases renorting Pood Service, Subsistence 4andling and Sub- 


Coste of the Food Supervisor, Hq ConAC and Hq each numbered Air Porce sre not included since these functions service all 
unite of the respective commands and do not materially affect the function deecribed in this presentation. 


The Foca Service acccunt includes the cost of the Base Pood Supervisor and personnel necessary to direct and operate dining halls for 
airmen, the officers meses and other central food activities such as bakeries. The Subsistence Handling account includes the costs incurred 
in the receipt, iseue and distribution of subsistence. e Subeietence account includes the cost of the ration; this cost was not *dded as 
® cost, te the cost of serving the ration but was used as explained below. Subsistence costs of headquarters, tenant and special mission 
ore rations ss described in AF M 170-5 are reported under the orgsniration providing the services, such as the Wings, Bir Base Groups or 
Squadrons or AFRTC's. 


Tne number of rations served wes obtained from the Commissary Operating Statement (WD 3G0 Fore 10-133) for those bases submitting this 
statement. Where bases did not submit the Commissary Operating Staterent, the murber of rations was computed by dividing the totel cost of 
subsistence by the ration value. If the field ration values were cot available, the gerrieon ration velue was used. 


The cost of serving the ration wes computed by dividing the total cost of the function (Pood Service cosets plus Subsistence dandling 
costes) by the suaber of mations served. ‘The cost of the ration furnished is not included in costs of the function presented here, but was 
asea to determine the sumber of rations served as explained ebove. 


h peried and for Jamuery 1950 were computed after eliminating the “extrene deviations from averages” aa indi- 


aversges for the siz =o 
cated on the chart. 


COMMENT 


THE CCST UF SERVING THE RATION INCREASED 18 JANUARY OVER THE PREVIOUS 
SIX KUBTH AVERAGE AT ALL BASES £XCMPT THREE APRTC'S, FLOYD BEAMETT, 
lah] AND SIBALSGHAK. 


A MUKBER OF BeSES SHOW LUCHEASES 1s PERSCBAEL FOR JANUARY COMPARED 
alTH THE SIX MONTH AVEKAGE. LARGE INCREASES aT MCGUIRE AND MITCHELL 
AMS REFLECT THE AUGKENTATICN OF THE PUNCTIGS AFTER TRANSFER OR AC- 
TIVaTI Gi. 


BECAUSE OF THE INCREASED PAY UNCER THE CAREER COMPENSATIGN ACT, IT 1S 
REASGMABLE TO EXPECT SOME INCKEASE IN JAMUaEY OVER T= SIX MONTH a¥- 
KEAGE) HOWEVER, TEIS SHOULD UOT HAVE EXCEXDED aPPROXIMATELY 15%. 18- 
VESTIGATION IS MAREANTED AT THOSE BASES WHERE THE INCREASE 1S IN 
EXCESS OF 15. 
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COST OF SERVING THE RATION Koco 
MONTHLY AVERAGE OF | JULY TO 3! DEC 1949 COMPARED WITH JANUARY 950 
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EXPLANATION OF GRAPHIC PRESEUTATICN OW 


COST OF STHUCTURAL FIRES PROTECTION 


The monthly cost of Structural Fire Protection includes the cost of required and regularly assigned personnel and all operating and 
training supplies, (as distinguished from maintenance supplies) necessnry in the accomplishment of the structural fire protection mission. 


Aleo included are the costs of fire protection systems. This involves 411 interior and exterior components of sprinkler systems, 
automatic and manual type fire alarm qyetems, carbon dioxide ayatess, foar systems, standpipes, and eiailar fixed type systems and devices 
provided specificaliy for fire protection purposes. 


Porther included are coats incurred is the Bquipzent account evecifically for structural fire protection. Thies includes all fire 
vehicles, extinguishers, hoee appliances, and devices excent fired-type fire protection ayatems and devices, assigned and peculiar to and 
used specifically for accomplishment of the structure] fire protection mission. The proportion used in computing these coste is the sane 
as the proportion of structural fire vehicles is of the total of structural and crash vehicles reported in this account. 


The ConAC average cost per 1,000 oq ft was determined by cividing the total of the average monthly cost of ell bases by the total 
number of square feet of floor srea for all beses. The average cost per 1,000 eq ft of floor area for one month wes determined by divid- 
ing the total cost for one month by the total number of sq ft cf flocr ares, 


Alshough costs of Structural Fire Protection are presented on thie chart in relation to square feet of floor area, there are other 
detersining factors involved is the high or low cost of such protection. Among these factors are the size and physical layout of the base, 
the nueber and distribution of off-post facilities, the type of occupancy, and the terrein and climatic conditions prevailing at the bese. 


The work unit quantity reported in the building sccount on AF Porm 329 for Pairfax Field (73,000 eq ft) is erroneous. ‘The figure 
used in computing the average monthly cost per 1,000 sq ft of flocr ares whe based on work unit quantities reported in the Isterior Water 
Dietribution System account (121,000 eq ft) of the cost report. 2,013,000 eq ft of buildings in the modification and assembly aress are 
not included in the workload because of uncertainty es to structure] fire protection responsibility. 


COMMENT 


OF THE Tose TY-SaVas SnSES LISiED, FIPTEES SH0W ISCREASES 14 CCST PSR Db 
Sq FT aesGisG FECA 2. 2$ PLA FalKFAK FIELD TO 64, 7% PCR OSCCDA APS. TEM 
BaSES SHU LECEEaSES KasGlnG FROM 1,64 FOR ATTARSURY aiB, TO ut FOR 
LieG BinCd 6.UN. aPT. Te SaSES, DCBBINS AdD OTIS «7B, JO Loew. IT 
baal 2SleTe FaCiLITI£ES AUSTHLY COST EEPCETS. 
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FEBRUARY 1960 
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EXPLAMATION OF GRAPHIC PRESENTATION OF 


AIRCRAFT CRASH RESCUE OPERATIONS 


the proportionate required and regul rly Sesigned pereonnel and 
lies, primarily necessery in the performance of the aircraft crash 


a the Aircreft F cu tiens sccount and ® proportionste part of the Equingent account. 
The coste r tributed to Structural ection Operatious an¢ to Aircraft Crash Rescue Onerat in propor- 
s to the number of vehicles in esch activity as reported in the pment sccount. 


tty are related te the number of landings sand tekeoffs in thie cnurt, it is well to be cognizant of various 


: uence mann ping anc costs of crash rescue activities. Asong these factore sre site and chysical layout of the 
feld, essignec siesion cf the ba pe of aircraft assigec, and terrain and clinatic conditions of the airfield. 
The average coset wae ¢ ruined by ¢ ng the total cost by the nunber of bases involved. 
The sverege c ect! wee determined by dividing the total coete for all bases reporting landings and takeoffs, by 
the totel of the f . 4 Beses reporting landings snd takeoffa are the ones with contre] towers manned by AACS per- 
ecunel. Bases wu 8) airports where towers sre operated and manned by CAA personnel. 


GOMMENT 


THE JANUARY AVERAGE COST PER BASE $6,952, SHOWS AN INCREASE or | 
332] (4.9%) OVER THE AVERAGE MOB THL PER BASE FOR THE SIX 
hunts PERIOD FROM } JULY TO 3) DECEMBER 1919 ($6,625). 


THE JANUAKY AVERAGE COST PER TAKEOFF AND LASDING §3.53, S10WS 
AS IMCHEASE OF $2.24 (54.1%) OVER THE AVERAGE MOS COST FOR 
THE SIX MCBTH PERIOD FROM} JULY TO 3) DECENBER 1949 ($2.29). 


THE VARIATION 18 THS PERCENTAGE IBCREASES OF THESE TWO MACTORS 


RERLECTS PRIMARILY, DECREASES 18 ACTIVITY WITH RESPECT TO TARE 
OFFS AND LANDINGS DUE TO SEASCUAL EFFECTS. 
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AIRCRAFT CRASH RESCUE OPERATIONS DIRECTOR, PROGRAMS 8 COSTS 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


COST OF MAINTENANCE OF IMPROVED GROUNDS 


The designation “Improved Grounds" includes grounds edjacent to buildings, other structures, 


street, roads, walks, parkways and similar facilities within the developed areas of the installa- 
tion on which intensive ground maintenance is performed. 

Specifically included are lawns, installation cemeteries, parade grounds, varkweys, athletic 
fields, golf courses, rifle ranges, grassed, cultivated or similar fire breaks, beaches and the 
operation of greenhouses and plant nurseries. 

All bases were divided into three groups depending upon the length of the growing season, or 
the frost-free time during which plants grow. An average wes computed for each group and for all 
ConAC bases under consideration. 

Among the factors which may influence cost in addition to acreage and length of growing season 


are the quality of maintenance, and the topography of the ground under cultivation. 
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EXPLANATION OF TABULAR PRESENTATION ON 


PAY OFF PROJECT 


ESTIMATED ANMUAL SAVINGS RESULTING FROM ANALYSIS 


ORIGINATED BY HY FOURTH AIR FORCE 


The data shown herein was compiled by Headquarters Fourth Air Force to show how management action 
has resulted in the achievement of economy through increased efficiency in the operation of saies 


commissaries. 


Costed to Commissery Sales (Acccunt 05408) are only those persons “engaged full time" in commis- 
sary operations. In light of this, it is not only possible but entirely probable that a portion of the 
personnel costed to Subsistence Handling (Account 05406) should properly be costed to Commissary Sales. 
Since these two accounts are closely related and overlapping, the latter account is also presented in 


this analysis. 


Data were selected from a period of seven (7) months beginning with July 1949 and ending with, 
and including, January 1950. The first four (4) months (July, August, September and October) were aver- 
aged to obtain status prior to analysis. The last three (3) months of the period (November, December 
and January) were averegec to measure results after corrective action was taken, The difference between 
these two (2) monthly averages were then projected to estimate an annual savings. 


Sales figures were obtained from Monthly Commissary Operating Statements (RCS: OQMG-1) and consist 
of Line 12 minus Line 5. Sources of payroll figures were Accounts 05406 (Subsistence Handling) and 
05408 (Commissary Sales) of Monthly Cost Control Reports (RCS; AF-FO-F22C). 

Payroll - Sales Ratio was obtained by dividing Commissary Sales payroll by sales, 


Sales per employee is the result of dividing Commissary Sales by the number of employees working 
full time in the Commissary. 


The per cent of sales increase was arrived at by dividing the difference between the sales aver- 
ages of the two periods (July - October and November - January) by the July - October average. 


Only payroll costs were considered in this study. To compensate for the military pay raise which 
became effective in October and to achieve a basis for more accurate comparison, payrolls for the months 
of July, August and September were arbitrarily adjusted upwards by a conservative ten per cent (104). 
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ESTIMATED ANNUAL SAVINGS RESULTING FROM ANALYSIS  "ESRUARY 1950 
OF FOURTH AIR FORCE COMMISSARY SALES 
NOV 49- JAN 50 COMPARED WITH JULY-OCT 49 
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EXPLANATION OF GRAPHIC PRESENTATION O8 


RELATIVE COST OF ALRCRAJT MAINTESANCE FUNCTION (PAYROLL) PER USIT OF FLYING ACCOMPLISHED 


The Aircraft Maintenance Worklosd Pactors sre based on the number of 1/083 authorizations in maintenance SSN's (modified for APRTC), in 
relation to the number of flying houre expected per aircraft, by type, es specified in sir Porce Letter 150-10. In uning these factors, the 
aseumption ie made that the 7/O&E authorisations reflect the spproximate requirements necessary to mpaintein the various types of aircraft. 


These factors are based on the following figures, developed by Director, Maintenance, Supply, and services, Headquarters, Continental Air 


Man Hours of Maintenance T-6 Flying Hour 
Man Houre of Maintenance C-47 Flying Hour 
Man Hours of Maintenance C-45, T7, T-11 Flying Hour 
Man Houre of Maistenance C-b6 Flying Hour 
Man Hours of Maintenance B26 Flying Hour 


The 3-26 requires the sost man houre of maintenance to eccomplish one hour of flying. Therefore, for convenience of computation, sl) 
factors were expressed as & percentage, with the B-2% figure as 1, or 100%, resulting in the followisg final Workload Factors: 


- 26 
- 46 
-~ 45, T-7, %- 11 
- 4? 
6 


ere 


*snite of Fiying Accomplished* sre then computed as follows: 
Workload Pactor (By type acft) X Actual Hours Flown (By type scft) = Total Unite of Flying Accomplished 


EAAMPLES 
7 - 147 bre x .68 
- 196 bre x .80 
- 239 hre x .53 


RFINITIONS: “Cost of Maintenance Function (Payroll)* is the cost shows in payroll column of Cost Account Code O7110. 


"Tenant AFRTC'd sre those which ere located on reguler Air Force or Navy Instalintions. Base Services, or # proportionate 
part of Base Services are provided by the unit cperating the installation. 


COMMENT 


Tae DOLLAR VALUE 1S USED IN THIS PRESENTATION AS A UNIT OF MEASURE, THE SELATIVE EFFICIENCY OF EACH 
AVRTC VARIES ONLY SLIGHTLY WHEN CALCULATED ON A “UMIT OF FLYING ACCOMPLISHED PER PEESOS ENGAGED 18 
THE FUNCTION." USING THIS METHOD, THE RELATIVE STANDINGS ARR; FLOYD BEMWETT (3.2 TO 1), TIMEER 
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EXPLANATION OF TABULATIONS OF COMPARATIVE DATA 
FOR PROGRESS AND MANAGEMENT ANALYSIS, 


COMBAT GROUPS, SEPARATE SQUADRONS AND 


AIR FORCE RESERVE TRAINING CENTERS 


The purpose of the tabulations presented on the following three pages is to provide, to com- 
manders and management analysts, at unit level, selected performance data, These tabulations pro- 
vide a basis for local progress and management analysis. 


The data contained in these tabulations does not replace, but rather supplements Comptroller 


Chart ¢6 and the presentations in this Review. Additional data will be included in future issues 


of this Review upon request. Information classified above RESTRICTED will not be included, 
Examples of analyses possible from data shown here are; 

a, Cost of Organizational Maintenance per Flying Hour (ConAC Cost Analysis Review, August). 

b. Cost of Fuels and Lubes per Flying Hour (Page 16, ConAC Cost Analysis Review, July). 
Utilization of in-commission rates, 
Analysis of Fuel Consumption per hour. 
Ratio of weather hours to total hours flown (Col. 11). 
Cost of organizational maintenance ver unit of flying, AFRTC (Page 11, ComAC Cost 
Analysis Review, November). 


Hours flown per person assigned to organizational maintenance function. 
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COMPARATIVE DATA FOR Techn dietinin en 
PROGRESS AND MANAGEMENT ANALYSIS Feamuaey 1950 
COMBAT GROUPS AND SEPARATE SQUADRONS 
CONTINENTAL AIR COMMAND 


JANUARY 1950 
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Introduction 

Total Costs of Continental Air Command, by Functional Grouping 
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INTRODUCTION 


THE PURPOSE OF THIS REVIEW IS TO PROVIDE COMMANDERS AND THEIR STAFFS 
AN OPPORTUNITY TO COMPARE THE OPERATIONAL COSTS OF SELECTED ACTIVITIES OF 
THEIR COMMAND WITH COSTS FOR LIKE ACTIVITIES OF OTHER COMMANDS. 


ADDITIONAL DATA IS PROVIDED WHICH HAS NOT BEEN PROJECTED ON CHARTS 
IN THIS REVIEW. IF DESIRED, LOCAL ANALYSTS CAN FURNISH FURTHER ANALYSES 
FOR COMMANDERS AND THEIR STAFFS. REFERENCE IS MADE TO THE ADDITION 
OF THE COMPARATIVE DATA FOR PROGRESS AND MANAGEMENT ANALYSIS. 


LOCAL CONDITIONS ARE KNOWN TO EXIST WHICH TEND TO JUSTIFY MANY OF 
THE EXTREMES PORTRAYED HEREIN. EVEN WITH THIS LIMITATION, THE DATA DOES 
SERVE AS A GUIDE FOR FURTHER INVESTIGATION AND ANALYSIS. 


CONSIDERING THOSE BASES WHICH SEEM TO BE PERFORMING WITH EXCEPTION- 
AL EFFICIENCY, IT IS SUGGESTED THAT INVESTIGATION BE MADE TO DETERMINE 
IF NEW METHODS HAVE BEEN [EVELOPED WHICH, IF USED, MIGHT ASSIST IN 
EFFECTING GREATER EFFICIENCY AT OTHER BASES. FURTHER INVESTIGATION MAY 
ALSO SHOW THAT THESE BASES ARE NOT REPORTING ACCURATELY. SIMILAR IN-~ 
VESTIGATIONS SHOULD BE MADE AT BASES WHICH SHOW UNUSUALLY LOW EFFICIEN~ 
CIES. LOW EFFICIENCY MAY RESULT EITHER FROM IMPROPER MANAGEMENT OR IN- 
CORRECT REPORTING. 


THE ANALYSES CONTAINED HEREIN HAVE BEEN DERIVED FROM INFORMATION 
AS REPORTED TO THIS HEADQUARTERS. 


COMMENTS ARE REQUESTED WHICH CALL ATTENTION TO THOSE FUNCTIONS 
FOR WHICH ADDITIONAL PRESENTATIONS ARE DESIRED, IN ORDER THAT THIS HQ 
MAY PROVIDE MAXIMUM ANALYTICAL DATA FOR COMPARATIVE PURPOSES TO THE 
OPERATING ACTIVITIES. 
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BXPIANATION OP GRAPHIC PRESENTATION OM 
TOTAL COSTS OF Ci S = MONTHLY FER! ‘AGE STAI SUTION 


The following activities are incluied in the functional groupings as sham on the chart: 


SERVICE GROUP 


Total operating costs of ConaC organizations less those 
included in Command, Operations and Other Mission Groups 


C numbered sir forces u S 
Divisions (Air Defense and Tactical) 
222uth Extension Group (Less Extension Course Activity) Air Force Heserve (AFRTC's only) 
ConaC Wing Commanders, and Deputy, Executive Officer, Air National Guurd (Instructor Fersonnel only) 
aml, A-2, A-3, A-4, Comptroller, IG, Al, AG, FIO, air ROTC (Instructor personnel only) 
Hig & Hq Sq Adeinistrative Overhead Wilitary Liaison personnel with Army, Navy, ami other 
agencies 
7 GROU air Force Oversvas Heplacesent Depots 
Extension Course Activity of 222Uth Extension Group 
Combat - Total Operating Costs of Fichter Groups, All other (minor activities) 
Troop Carrier Groups, Tactical Rec'n Group, 
Bomb Squadrons (L) ADDITIONAL CHARGES 
Combat Support - Total Operating Costs of: Liaison 
Flistts, Aircraft Control & Warning Groups, Cost of excess personnel and recruits awaiting shipment, 
Tactical Control Groups. AFORD Casuals, Detachment of Patients, Lump Sum payments, 
reenlistment bonuses, initial issue of clothim, FO, 
Supplies & Services furnished others, parts to salvage, 
an! extraordinary repairs. 


COMMENT 


DURING THE MONTH OF NOVEMBER, THIS 
COMMIND SHOMED AM OYERAL. REDUCTION OF $253,000 
FROM THE ANNUAL HIGH POSITION REPORTED 
OCTOBER. 
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MONTHLY PERGENTAGE DISTRIBUTION 


PERCENT 
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BY FUNCTIONAL GROUPING JANUARY 1950 
MONTHLY  PERGENTAGE DISTRIBUTION 


PERCENT 
100 


OTHER WISSION GROUP 


ADDITIONAL CHARGES 
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‘ATION 
OF \C_AND NUMBERED CES 
This chart depicts the personnel costs only, of the Office of the Comptroller function included in the presentation on Page 5 (Costs 
by Punctional Grouping). 
Costs of the following activities are incladed in the Office of the Comptroller, Hq ComAC and liq Numbered Air Forces: 


COMPTROLLER DIRECTOR OF STATISTICAL SERVICES 


Personnel Costs of the Office of the Comptroller, Personnel Costs of the Directorate of Statistical 
Assistant and office staff. Services. 


DIRECTOR OF BUDGET DIRECTOR OF FINANCE 
Personnel Costs of the Directorate of Budget. Personnel Costs of the Directorate of Finance. 
DIRECTOR OF AUDITS DIRECTOR OF PROGRAMS AMD COSTS 
Personnel Costs of the Directorate of Audits. Personnel Costs of the Directorate of Programs 
and Costs. 


Costing of staff activities referred to is in accordance with ConaC ltr 170-7. 
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SOURCE: COST CONTROL REPORT, AF FORM SEI, 
RCS- AF -FO-Feea 
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EXPLAMAT GRAPHIC 
COSTS OF MAJOR STAPF GROUPS HQ CONAC AND ORCES 


The total costs (payroll, supplies and contractual services) of the following staff activities are included in the 
major staff groups as shown on the chart: 


COMMING GER, «= (i isititiéi BC MATION OPPICER = ARPT FOR OPERATIONS 


Commanding General Public Information Officer Deputy for Operations 
Vice Commander Director for Operations and Training 
Assistant for Reserve Forces COMPTROLLER Director of Plans, Organization & Requiremnats 
Assistant to the Vice Comander Director of Communications & Electronics 
The Manpower Evaluation Board Comptroller Director of Intelligence 

Director of Programs and Costs Director of Civil air Defense 
ALR ADJUTANT GENERAL Director of Statistical services 


Director of Budget DEPUTY FOR MATERIEL 
Air Adjutant General Director of Audits 


Director of Publications Director of Finance Deputy for Materiel 
Director of Administration Director of Materiel Planning 
Director of Historical Services DEPUTY POR PERSONNEL Director of Maintenance, Supply & Services 


Director of Installations 

AIR SURGSON Deputy for Personnel 

Ground Safety Division 

Air Chaplain 

Air Judge Advocate 
DASPECTOR GENERAL WAF Staff Director 

Director of Personnel Planning and 
Inspector General Management 
air Inspector Director of Military Personnel 
Air Provost Marshal Director of Military Personnel Procurement 

Director of Civilian Personnel 

Director of Personnel Services 

Director of Air Force ROTC 


Costing of staff activities referred to is in actordance with ComaC Ltr. 170-7. 


COMMENT 


Lack OF UNIFORMITY IN THE REPORTING GF OOSTS AMONG THE SIX (6) NUMBERED AIR PORCES POR THE STAFF 
SECTIONS TITLED "COMMANDING GENERAL" AND “AIR AWUTANT GENERAL” IS DUB TO OLF FERENCES IN INTER- 
PRETATION OF COST REPORTING PROCEDURES WHICH APPLY TO VARTU ACTIVITIES AND THE ADMINISTRATION OF 
RESERVE RECORDS. APPROPRIATE DIRECTIVES INDICATE THAT VARTU COSTING IS PROPERLY PERFORMED IN A 
DIGIT ACCOUNT OF “AIR RESERVE” WHILE RESERVE RECORIS ARS COSTED TO THE "ADJUTANT" ACCOUNT. 

AT HEADQUARTERS TENTH AIR FORCE, OF $116,994 REPORTED BY THE DEPUTY FOR PERSONNEL, $101,815 5 
REPORTED IN THE OFFICE OF THE DIRECTOR OF AIR FORCE ROTC. 

PART OF THE COST OF THE COMPTROLLER WHICH ACCOUNTS POR A PAIRLY HIGH PERCENTAGE OF HEADQUARTERS 
COST IS THE COST OF THE RENTAL AND SERVICES OF MECHANICAL EQUIPMENT. 
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COST OF MAJOR STAFF GROUPS —< UC 
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HQ ConAC AND HQ NUMBERED AIR FORCES 


DECEMBER i949 
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The Aircraft Maintenance Workload Pactors are based on the number of T/O&Z authorizations in maintenance SSN's 
(modified for AFRTC), in relation to the number of flying hours expected per aircraft, by type, a5 specified in Air 
Porce Letter 150-10. In using these factors, the assumption is made that the T/Q&E authorizations reflect the 
approximate requirements necessary to maintain the various types of aircraft. 


These factors are based on the following figures, developed by Director, Maintenance, Supply, and Services, 
Headquarters, Continental Air Command: 


11.6 Man Hours of Maintenance 1 T-6 Flying Hour 
15 Man Hours of Maintenance 1 C-47 Flying Hour 
17.6 Man Hours of Maintenance 1 C-45, 7-7, T-11 Flying Hour 
18 Man Hours of Maintenance 1 C-46 Flying Hour 
22 Wan Hours of Maintenance 1 B26 Flying Hour 


The B+26 recuires the most man hours of maintenance to accomplish one hour of flying. Therefore, for convenience 
of computation, all factors were expressed as 4 percentage, with the B-26 figure as 1, or 100%, resulting in the 
following final Workload Fac' 3 


Be26 
C46 
1-7, T-ll, C-45 
C47 
T-6 


"Units of Plying Accomplished" are then computed as follows: 


Workload Factor X Actual Hours Flown = Total Units of Flying accomplished 
(By type acft and summed) 


Bi BUTE "Cost of Maintenance Punction (Payroll)" is the cost shown in payroll column of Cost Account 
Code 07110, 


“Mon-Tenant AFRTC's" are those which maintain and operate the installation and provide all 
Base Services. 


COMMENT 


vERAGE FOR HIS UNIT. 
THE DATA FOR THE MONTH OF ORCEMBER, COMPARED WITH THE PAE- 
VIOUS 5 MONTH AVERAGE INDICATES: 
lL. A DBCHEASE OF 6399 FLYING HOUKS 
2. AM INCREASE OF 290 PERSOMS IN THE AIRCRAFT MAINTONANCE 
PUNCTION 
AM INCHEASE OF $94,482 IN PAYROLL CUTS 
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RELATIVE COST OF AIRCRAFT MAINTENANCE FUNCTION (PAYROLL)  %2,,conee 
PER UNIT OF FLYING ACCOMPLISHED * 


NON- TENANT AFRTC's 
DECEMBER 1949 


2466 TH 2343 80 2236 TH 2664 TH 2471 6T 2237 TH 2239 TH 2347 TH i 2565 ™ 2465 TH 2472 "0 2234 Tr 2560 TH 
COLL aRS| ATTERSURY) PORTLAND) GOOMAN MEMPHIS Onare READING GA PITT (LONG BEACH) MIAN! [WOLD CHAM) FAIRFAX HANSCOM | MARIETTA lpOLL ARS 
so nae 80 


_ Gonac ave 6 30 


° 


COST OF ACFT MAINT (PAYROLL) 7m) 
| UNITS OF FLYING ACCOMPLISHED 


t 
GMB cost mer unt oF Fuvine 
TOTaL MOURS FLOWN 


NUMBER OF PERSONNEL (NW FUNCTION 


SOURCE & ACTUAL COST COST CONTROL REPORT, RCS - AF-FO-F22 NOTES mits OF ‘(> ACCOMPLISHED ARE THE NUNGER OF HOURS FLOWN, BY 


@® woReLOAD FacToRS ow “ses “oe, Conac O 8Y THE APPROPIATE “MAINTENANCE WOHELOAD FACTOR” 


Cc. HOURS FLOWN ae FoRM ca 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


RELATIVE WORK PERFORMANCE OF A-l AND _S-1 FUNCTIONS 


The costs include the combined costs of all the A-l and S-1 staffs 
of the organizations which operated the base. On Wing-Base installa- 
tions, the Wing A-l, Air Base Group A-l, Combat Group S-1, and M&S 
Group S-1 are all included. Normally, on a base which is operated 
by an Air Base Group, or an Air Base Sq, only one S-1 will be in- 
cluded. The work performance is determined by dividing the total 
cost of all base A-l and S-1 functions, (except intermediate and 
command headquarters) by the total military personnel of the base 
(except intermediate and command headquarters) and applying the 
results in the following formula: 


United States Air Force Standard Cost 
X 100 = Work Performance Rating 


Actual Cost of Base Activity 


The ConaC Average Cost for the period May through December 1949 is $1.50. 
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RELATIVE WORK PERFORMANCE OF Le 
A-| AND S-!I FUNCTIONS 
DECEMBER i949 
RATIO: 
: DEVIATION FROM STANDARD OF PERSO 
BELOW STANDARD ABOVE STANDARD ie F heen 
50 9 50 SERVICED 


“es —+ 


Sasth Mer te Koses Lake a! 


a Pir Wg Moule APs 


Px 367 
ee 3) 227d APATS Str Piet Mun dere | rere 
je int APTS Memphis oe a 
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SOURCE: WORK PERFORMANCE WEFORT, aF FORM 8t3, 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


RELATIVE WORK PERFORMANCE OF ALL SQUADRON ADMINISTRATIVE OVERHEAD 


The costs include the combined costs of (a) the Ha 

& Ha Squadron Administrative Overhead at Wing-Base, 
(b) Administrative Overhead of Air Base Squadrons, 

(c) Administrative Overhead of the Maintenance Sa, 

and the Supply Squadron of the Maintenance and Supply 
Group, and Squadron Administrative Overhead of the 
Combat Group. The work performance is determined by 
dividing the total costs of the above mentioned activ- 
ities by the total military personnel of all organiza- 
tions on the base (except intermediate and command 
headquarters), and applying the results in the formula 
below: 


United States Air Force Standard Cost 
X 100 = Work Performance Rating 


Actual Cost of Base Activity 


The ConaC Average Cost for the period May through December 1949 is $8.26. 
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RELATIVE WORK PERFORMANCE OF seston, Pwoneans w cos 
ALL SQUADRON ADMINISTRATIVE OVERHEAD — 


DECEMBER i949 


COST PER PERSON DEVIATION FROM STANDARD pene 


(MILITARY PERSONNEL) | BELOW STANDARD ABOVE STANDARD 
$12.00 1000 800 60 100 180 SERVICED 
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Oo v2 Vv 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


_ THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


RESTRICTED 


EXF LANATION OF GRAPHIC FF SSENTATION ON 


ReLATIVS ORK PERFORMANCE OF FERSONNEL SERVIC=S 


The costs include the expense of the Special Ser- 
vices Officer, Information and Education Officer, 
Post Exchange Officer, Theater Officer, Billeting 
Officer, Off-Base Housing Officer, and staffs; 
Administrative personnel of Central rost Fund; 
personnel and expenses of Base newSpaper, libra- 
ry, guest house, service clubs and recreation 
centers (when paid from appropriated funds). The 
work performance is determined by dividing the 
total cost of the Personnel Services function by 
the total number of military personnel stationed 
on the base and applying the results inthe formula 
below: 


United States Air Force Standard Cost 
—_—_—$—$— — ———————————_ 6 100 = ~2Work Ferformnce tating 
actual Cost of Base Activity 
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RELATIVE WORK PERFORMANCE OF oimecTon, paoenaae © cosTs 
JANUARY 1950 
PERSONNEL SERVICES 
DECEMBER 1949 


COST PER PERSON DEVIATION FROM STANDARD 
(MILITARY PERSONNEL) REC oe! 


| 
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32.70 per Arson. 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


Lh i Eee eee 


RELATIVE WORK PERFORMANCE OF SUPPLY ACTIVITY 


The costs include the combined costs of all supply 
activities such as (a) Supply Control, (b) Supply 
Warehouses, (c) Subsistence Handling, (d) Commis- 
sary Sales, (e) Purchasing and Contracting, (f) Sal- 
vage & Surplus Property, (g) Laundry & Dry Cleaning. 
The work performance is determined by dividing the 
total costs of the base supply activity by the total 
number of personnel, both civilian and military of 
the base. In addition, if a major or intermediate 
command headquarters is located on the base, person- 
nel of those commands are added. The results of the 
above calculation will be applied to the formula 
below: 


United States Air Force Standard Cost 


Sir: «2 = 2work Performance Rating 
Actual Cost of Activity 
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RELATIVE WORK PERFORMANCE OF nme ee 
SUPPLY ACTIVITY 


COST PER PERSON 
(MILITARY AND CIVILIAN PERSONNEL) 


§ 2400 2000 16.00 12.00 


source WORK PERFORMANCE REPORT, AF FORM 523, 
acs - aF -FO -F 30 
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EXPLANATION OF GRAPHIC PRESENTATION ON 


COST _OF STRUCTURAL FIRE PROTECTION 


The monthly cost of Structural Fire Protection includes the cost of required and regularly 
assigned personnel and all operating and training supplies, (as distinguished from maintenance 
supplies) necessary in the accomplishment of the structural fire protection mission. 


Also included are the costs of fire protection systems. This involves all interior and exter- 
ior components of sprinkler systems, automatic and manual type fire alarm systems, carbon dioxide 
systems, foam systems, standpipes, and similar fixed type systems and devices provided specifically 
for fire protection purposes. 


Further included are costs incurred in the Equipment account specifically for structural fire 
protection. This includes all fire vehicles, extinguishers, hose appliances, and devices except 
fixed-type fire protection systems and devices, assigned and peculiar to and used specifically for 
accomplishment of the structural fire protection mission. The proportion used in computing these 
costs is the same as the proportion of structural fire vehicles is of the total of structural and 
crash vehicles reported in this account. 


The average cost per 1,000 sq ft of floor area for all bases ($3.98), was determined by divid- 
ing the total of the average monthly cost of all bases by the total number of square feet of floor 
area for all bases. The average monthly cost per base was determined by dividing the total of the 
average monthly costs for all bases by the number of bases. 


Although costs of Structural Fire Protection are presented on this chart in relation to square 
feet of floor area, there are other determining factors involved in the high or low cost of such pro- 
tection. Among these factors are the size and physical layout of the base, the number and distribu- 
tion of off-post facilities, the type of occupancy, and the terrain and climatic conditions prevailing 
at the base. 


The work unit quantity reported in the building account on AF Form 329 for Fairfax Field (73,000 
sq ft) is erroneous. The figure used in computing the average monthly cost per 1,000 sq ft of floor 
area was based on wrk unit quantities reported in the Interior Water Distribution System account 
(121,000 sq ft) of the cost report. 2,013,000 sq ft of buildings in the modification and assembly 
areas are not included in the workload because of uncertainty astetructural fire protection respon- 
sibility. 


The average monthly cost is based upon six (6) months cost data, except for the following: 
Marietta AFB - five (5) months, Otis aFB - four (4) months, and Portland AFB - three (3) months. 
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AVG MONTHLY COST PER [1000 
SQ. FT. OF FLOOR AREA AVG MONTHLY COST 
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mma Air Force Base 
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SOURCE: REAL ESTATE FACILITIES MONTHLY COST REPORTS - 3! DEC (940 
af FORM B20, ACS AF - MO-F SBA 
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The designation "Aircraft Crash Rescue Operations" includes the cost of the proportionate 
required and regularly assigned personnel and all operating and training supplies, as distinguished 
from maintenance supplies, primarily necessary in the performance of the aircraft crash rescue mission. 


The costs include the costs reported in the Aircraft Crash Rescue Operations account and a pro- 
portionate part of the Equipment account. The costs in the latter account were distributed to Struc- 
tural Fire Protection Operations and to Aircraft Crash Rescue Operations in proportion to the number 
of vehicles in each activity as reported in the Equipment account for December 1949. 


Although costs for this activity are related to the number of landings and takeoffs in this 
chart, it is well to be cognisant of various other factors that influence manning, equipping and costs 
of crash rescue activities, Among these factors are size and physical layout of the air field, as- 
signed mission of base, type of aircraft assigned, and terrain and climatic conditions of the air 
field. 


The average cost ($6,625) was determined by dividing the total of the monthly average costs by 
the number of bases involved. 


The average cost per landing and takeoff ($2.29) was dtermined by dividing the total of the 
monthly average costs for all bases reporting landings and takeoffs, by the total of the monthly aver- 
ages of the number of landings and takeoffs. Bases reporting landings and takeoffs are the ones with 
control towers manned by AACS personnel. Bases not reporting are generally at municipal airports 
where towers are operated and manned by CAA personnel. 
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AVERAGE MONTHLY COST OF AIRCRAFT CRASH RESCUE OPERATIONS 
SELECTED INSTALLATIONS 
JULY - DECEMBER 1949 


COST PER 
COST PER LANDING AND TAKE OFF LANDING soureas | ee AVG. MONTHLY GOST 


= AN 
bread td 900 £0 4000 _ 8000 


s 


Otis Air Force Base 


Turner Air Force Sepe 
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2.35 } Mariette Air force Base 
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SOURCE REAL ESTATE FACILITIES MONTHLY COST REPORT, AF FORM 529, RCS AF-MD- F354, 
MONTHLY RUNWAY TRAFFIC REPORT OF AIMPLANE LANDINGS AND TAKE OFFS, ROS AF -SO-T4TA 
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OF TABULAR F Tr PAY-OPF PROJECT 
COMPARATIVE ANALYSIS OF COST OF ADMINISTRATION OF CIVILIAN PERSONNEL AND PaYROLL 


c OP T. ICES 


The data shown is presented to indicate the savings to the USAF which have resulted from increased efficiency of operation of Civilian Personnel offices 
at ComaC bases during the calendar year 1949. 


The average cost per civilian serviced was computed in the following manner: 


l. The average cost per person administering in each of the functions was obtained from the Cost Report by dividing total costs by number of personnel 
reported by the units for personnel administration or payroll costs during the periods considered in the analysis. 


2. The average cost per person administering was multiplied by the number of persons administering as shown in the Special Staffing Report of 30 April 
1949 to obtain the Total Monthly Average Cost of Operation of each office. 


3. The Total Monthly Average Cost was then divided by the average number of civilians serviced shown in the Special Staffing Report for the period 
being considered. The resulting figures in each case, i.e., Administration, Jan. - Mar. and Nov. - Dec., Payroll, Jan. - Mar. and Nov. - Dec., were thea 
used as a basis for the computation of the estimated monthly savings. 


Since the average cost per person serviced during the November - Deceaber period was not exactly comparable to that of the January - March figure due to the 
increase in civilian mages in November, adjustment was made to reflect this increase in civilian pey, which ms estimated to be approximately 3.53%. 


The adjusted average costs per civilian serviced were then compared for the two (2) periods cited with the savings or losses per person serviced st each base 
further extended for the total number of civilians serviced on 31 December 1949, The estimated monthly savings for each base was then obtained and projected 
for the annual figure. 


COMMENT 


THE FOLLOWING BASES HAVé INDIVIDUALLY ACCOMPLISHED SUBSTANTIAL SAVINGS IN THE OPERATING COSTS OF THE ADMINISTRATION 
AND PAYROLL FUNCTIONS IN THEIR CIVILIAN PERSONNEL OFFICES AND HAVE OBTAINED ESTIMATED ANNUAL SAVINGS 45 FOLLOWS: 


BASE 


OTIS AIR FORCE BASE 
STEWART FIELD 
HAMILTON AIR FORCE BASE 
LANGLEY AIR PORCE BASE 
BENJAMIN HARRISON AIR FORCE BASE 
O'HARE INTERYATIONAL AIRPORT 
TOTAL 


IP THE BASES WHIGH ARE SHOWN aS HAVING INCREASED COSTS IN BOTH THE CIVILIAN EMPLOYEE ADMINISTRATION AND PAYROLL 
cawerION MERE TO AEDUCE THEIR COSTS POR THIS ACTIVITY TO THE JAN. - MAR. 1949 LEVEL, THERE WOULD Be 4M ADDITIONAL 
AMIUAL SAVINGS TO THE USAF ESTIMATED AS $19,332. 


THE EPPORTS TAKEN DURING THE CALENDAR YEAR 1949 TO OBTAIN GREATER EFFICIENCY IN CIVILIAN PERSONNEL OFFICES MAY BE 
ATTRIBUTED TO THE POLLOWING MAJOR ACTIONS: 
a. RECEIPT FROM DIRECTOR OF CIVILIAN PERSONNEL, HQ USAF, OF STAFFING STANDARDS SET BY THE BUREAU OF THE BUD- 
ADMINISTRATION) AND 13 SEP 1949 (CIVILIAN PAYROLL ADMINISTRATION). 
CONAC IN THE ADMINISTRATION OF CIVILIAN PERSONNEL OFFICE THROUGHOUT 


TO PROVIDE BETTER SUPERVISION 
LACED OM THIS FUNCTION BY MASAGALNT STUD) EPARED BY DIRUCTUR UF PROGRAMS [T, THIS HEAD 


QUARTERS, 15 MAY 194 : OF THE COST OF AUMIWISTRATI ’ ; CNEL AN 
ADMINISTRATION OF CIVILIAN PAYROLLS". 
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PAY-OFF PROJECT 


DIRECTOR, PROGRAMS & COSTS 


ANALYSIS OF COST OF SERVICES PROVIDED CIVILIAN PERSONNEL Gadus 1000 
BY CONTINENTAL AIR COMMAND CIVILIAN PERSONNEL OFFICES 


MITCHEL HAMILTON MC CHORD LANGLEY SELFRIDGE O'HARE 
are are are are are INTL APT 


ADMINISTRATION FUNCTION OTHER THAN 
PAYROLL OF CIVILIAN PERS OFFICES 


1. AVG COST OF PERS Im ADMA FUNCTION 
PERS Civ SERVICED JAN-MAR 49 


AVG COST OF PERS IN ADMR FUNCTION 
PER CIV SERVICED NOV-OEC 49 


NOV-DEC 49 PAYROLL ADJUSTED FOR 
CI¥ PAY INCREASE {(-3.53 "&) 


SAVINGS EFFECTED PER PERSON 
SERVICED 


TOTAL CIV EMPLOYEES PROVIDED 
ADMINISTRATIVE SERVICES 3! DEC 49 


MONTHLY SAVINGS THRU GREATER 
EFFICIENCY IN CIV PERS ADMR FUNCTION (B 552) 


(B 149) 


PAYROLL FUNCTION OF CIVILIAN 
PERS OFFICES 


7 AVG COST OF PERS IN PAYROLL FUNCTION 
PER CIV SERVICED JAN«< MAR 49 


8. AVG COST OF PERS PAYROLL FUNCTION 
PER CIV SERVICED NOV-DEC 49 


& MOV-DEC 49 PAYROLL ADJUSTED FOR 
CiV PAY INCREASE (- 3.53 %) 


10. SAVINGS EFFECTED PER PERSON 
SERVICED 


TOTAL CIV EMPLOYEES PROVIDED 
PAYROLL SERVICE 3) DEC 49 1416 


MONTHLY SAVINGS THRU GREATER 
EFFICIENCY W PAYROLL SERVICES (@ 340) 


(8 02) 


645 


($13) (a 39) (8 56) (9 276) 


IMPROVED EFFICIENCY IN CIVILIAN EMPLOYEE ADMINISTRATION AND PAYROLL FUNCTIONS 


AT CONAG CIVILIAN PERSONNEL OFFICES HAS RESULTED 1 AN ESTIMATED ANNUAL SAVING TO THE UNITED STATES AIR FORCE OF § 15,168 


CONSIDERING THE RECUCTION OF EMPLOYEES iM COMAC CIVILIAN PERSONNEL 
OFFICES WHICH WAS EPFECTED BY THE GENERAL REDUCTIONS In FORCE OF 
CIVILIAN PERSONNEL AND THE IMPROVED MANAGEMENT OF ALL CIVILIAN 
PERSORAEL ADMINISTRATION DURING THE PAST YEAR, THERE HAS 


RESULTED FOR THE CIVILIAN PERSONNEL ADMINISTRATION ACTIVITIES AN ESTIMATED ANNUAL SAVINGS TO THE UNITED STATES AIR FORCE OF $ 328,440 


SOURCE: GOST CONTROL REPORT, AF FORM 320, ROS: AF -FO- Feta 
SPECIAL REPORT OF STAFFING OF AIR FORCE CIVKLIAN PERSONNEL 
OFFICE BY FURCTION, a6 AF -OF -8F-13, 30 APR i949 
AND AP-CP -PT, Bi DEC 1949 


THIS AMALYOW® HAS BEER COORDINATED WITH THE DIRECTOR OF CIVILIAN PERSONNEL, HO Conac 
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RESTRICTED 


EXPLANATION OF TABULATION OF COMPARATIVE DATA 
FOR PROGRESS AND MANAGEMENT ANALYSIS 
COMBAT GROUPS AND SEPARATE SQUADRONS 


The purpose of this compilation is to present to Management Analysts and Combat Conmanders, at 
Wing-Base level, selected performance data on all ConAC combat units. This compilation of data 
provides a basis for local progress and managemert analysis. 

The date contained in this compilation does not replace, but rather supplements, Comptroller 
Chart #6 and the presentations in this review. Additional date, which may be desired, will be 
included in future issues of this review, on request from interested personnel. Information 
classified above RESTRICTED will not be included. 


Operational data on primary aircraft only, has been included. All units have from three (3) 
to six (6) interim or towing aircraft assigned, however, inclusion of these would unduly com 
plicate the presentation. 
Examples of Analyses possible from data shown here are: 
a. Cost of Organisational Maintenance per flying hour (ConaC Cost Analysis Review, August). 
b. Cost of Fuels and Lubes per flying hour (Page 16, ConAC Cost Analysis Review, July). 
c. Utilisation of in-commission rates. 
Analysis of Fuel Consumption per hour (Note Col 13 for 4th and Slst Ftr. Gps.). 
Ratio of weather hours to total hours flown (Col i). 


Ratios of personnel assigned, unit overhead and/or organisational maintenance to 
total personnel assigned to the combat unit. 
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~RESTRICTED- 
COMPARATIVE DATA FOR 
PROGRESS AND MANAGEMENT ANALYSIS eicsoe wes 
COMBAT GROUPS AND SEPARATE SQUADRONS 
CONTINENTAL AIR COMMAND 
DECEMBER 1949 


AIRCRAFT — FLYING HOUR FACTORS PERSONNEL FACTORS COST - FACTORS 


325th FTR asw ce * 


20 th FTR BMR GP 


3) st FTIR SMR GP 


33rd FTR INTCR GP 


7eth FTIR INTCR 


4th FYR INTCR 


Séth FTR INTCR 


sist FTR INTCP GP 


363rd TAC RON GP 


‘61st TAC RCN GP 


62nd TRP GARR 6P 


s4th Bue 


esth Sms 


USAF GOST CONTROL REPORTS, AF FORM 320 © $204,522 & 5224 
. ACET STATUS 6 FLYING TIME REPORT, AF FORM 1104 
COMAG PERSONNEL REPORT (P-I7) 
ALL DaTA INCLS Se Th SO. MCQHORD are 
DOES WOT MCL ASSAULT SO (L) 
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SJUARD DOCUMENTS 


Ltr, Hq, Conic, T C/S, USAF i PP210.65, 
Assicmment of Instructors to Ai Control & 


Warning Units, Air Natl. Guard, 7 48. 


To: Cg, ConAC, Subj: Requirement for In- 
structors f< Varning Units of the 


Air Natl. 


TWX 4AFCA 1783, H 1F, To: Cg, ConAC, 20 Dec. 48. (Orig 
doc. only) 


To: Lt Genl Geo Stratemeyer, 


Maj Genl John Upston, 


ec 48 (Orig doc only) 


: 


Ltr, Lt Genl Geo E Stratemeyer, To: Maj Genl Jot 

Upston, 3 Jan 49. (Crig doc only) 

Ltr, Hq, AMC, To: All AM areas, File: MCMS, Subj: Air 
Force Supply Channel for Air Natl Guard Units Lo cated on 
USAF Installations, 5 Jan 49. (Orig doc only) 


Tx AFCONACMI 347, Ha, | AC 44P, 6 Jan 49. 


Ltr, Hq, 4AF, To: Cg, Conic, File: Pr0-210.3, Subj: 
Report of Outstanding Vacancies for Air Natl Guard 
Instructor Personnel, 7 Jan 49. (Orig doc only) 
Ltr, 4a, ConiC, To: Chief, Natl Guard Bur, File: FB 
Subj: Report of Cumulative Obligations for the Natl 
Guard, by States, 8 Jan 49. (Orig. doc only) 


AFR 45-9, Subj: Relationship of Air Force Commanders 
the Air Natl Guard, 12 Jan 49 (Orig doc only) 
le Troe Dl z a c ~% £ 
Ltr, Ha, ConaC, To: C/S, USAF File: PP210.65, Subj: 
Clarification of Assignment of Instructors and Ad- 
visors, Air Natl Guard, 12 Jan 49. 


Ltr, Hq, ConAC, To: Lt Gen I i Edwards, 13 Jan 49. 
(Oriz doc only) 


: CA 353, 3 Jan 49, 
ir Netl Guard, 14 Jan 
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17 Jan 49. 


Ltr, Spec St 


Proposed 


24 Jan 49. 


E Stratemeyer, 


49. 


Stratemeyer, 


ne ‘ 
Con 
ConACc, 


Tnits 4th FY 1949 and lst Qua FY 1950, approx. 
Feb 49. (orig 
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onAc, Subj: 
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Memo, Hq, USS Members, 


on ANG Policy, Subj: 
mendations of 
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on ANG Policy, 2 
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Ltr, Brig Gen Harry 
Turner, 10 Mar 49. 
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Ltr, # 


Air Command and Staff School, To: 


? Relationship to the ANG, 12 Mar 


AP, 17 Mar 49. 


333.1, Subj: An- 
17 Mer 49. 
USAF, To: Ce, ConAC, Subj: Inspection of ANG 
Units, Wayne Co., Romulus, Mich (127 Fighter Group), 17 
Mar 49. 


Ltr, Col Chas G venson, To: Col R B Travis, 17 Mar 49. 


Ltr, Hq, 10 AF, 
Genl Armament A 
Mar 49. 


File: AF1OMO 335.1, Subj: 
G Units in 10 AF Area, 18 


TWX AFConACOT 24478, Ha, ConAC, to Cg, 12 AF, approx. 
Spring 1949 (no date) 


TRS, ConAC, O&T, T DO Bud DP O&T, Subj: Summer En- 
campment of the 158th AC&W Group of 65 Fighter Wing, ANG, 
no date (approx. 5 


Ltr, Hq, USAF 0: CE mAC, Subj: Split Assembly, 21 
Mar 49. 


an 
v 


49 
voms 


2 DO, To: DRE i De 

Ltr, Maj Gen John E Upston, To: Lt Gen Geo F Stratemeyer, 
File: CA-3251/30, 21 Mar 49. 

Ind., Ha, 10 AF, To: Maj Sprawls, Stud, AC and Steff School, 
File: AFIOCA, Subj: USAF Relationship to the ANG, 22 Mar 49. 
(Orig doc only) 


Ind., Hq, ComAC, To: Cg, 12 AF, File: MS 400 (2 Mar 49), 
Awe 


Subj: Logistical Assistance Support Policy for the ANG, 
24 Mar 49. 


Ltr, Hq, USAF, To: Cg, ComAc, File: AFMSP-3 400 (NG), 


Subj: Loan of Equip to the ANG for Field Trng Require- 
ments, 25 Mar 49, 
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ral 


ee1ks 040 
Cp File: 9A! 
in Regular AF Jet 


Cn ‘ 
Vom 


Delinaquent 


To: Insp Genl, 


Schedules, 31 


Subj: Inspection Reports 
doc only). 


Pil 
rmament G 


5 Apr 49. 


e: MS 333.1, Subj: 


of Wine Sr Air Inst, Dept Mil Affairs, To: 
Subj: Implementation of ANG Trng Program, 


Implementation 


Transportation 
Units, 13 


Apr 


18 Apr 49 (( 


TWA AFConACOT 


net 9 
JONAC, < 


OAm 49. 


Green, 25 Apr 49. 
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rocedure for Fur- 


AF, To: : 
NGBur, 25 Avr 49. 


posed Mobilization Procedures 
Related Reculations and Flans, 


49, 10 May 


(Crig 


49, 


AF, File: ?B 121.2, Subj: 


? 
Appropriation NG, FY 1949, 12 Mey 49. 


C 7 = o Vo 3 
Ind, Hq, ConAC, To: Spec Asst Res Forces, 


’ 
Traininz Program, 17 May 49. 


Ltr, Hq, 153 Fighter Group, To: 
for Checking and Improving the 


20 May 49 (Orig doc only). 
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IRS, Hq, ComAC, Su 
Program, 23 Jun 49 


ers-E 210.65, 


Ind, Hig, ConAC, 
ANG Instructors, 24 Jun 


Guard Bur, Adj nm all States, Subj: 


Performed with « ions (Army anc 


eports 
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Securi 


Ce 4 
44 
s oA 


+ 


(Brig doc 


only). 


Ind, Hq, Conic, To: 
ANG Training Program 


nr 4 
* 


juarter 


‘Os St 


Adj of all 
Guard Units withi 


(Orig doc only). 


Nat} 


BAGL 


” 


AF, To: 


Field Training P 


TWX AFAFN 36629, Hq, USAF 
doc cnly) 
NGB Air Memorandum 


1 Aug 49. 


TWX 37216, Hq, USAF, 
only) 


4Be 


Ltr, Hq, USAF, To: Cg, ConAC 
Plan for Gunnery and Bombing 
no date (approx 1 Aug 49). 


Air Univ, 


ty Inspections of ANG 


nr 


z, ConAC, 8 Jul 49, 


Implementation 


49. 


Subj: 
9), 12 Jul 


_ 


Conac, 


ly Status Report of 


14 Jul 49, 


Su Field 


73, 14 Jul 49% 


ates, Subj: Reassignment 
Area, 19 Jul 49. 


"y 


n lO A} 


DO 325 NG (7 Jul 


= 


- 
° 


Subj: Failure 
(Orig doc only) 
Vis its 


Res Forces, Subj: 


Units, 27 Jul 49. 
» ComAC, 28 Jul 49, (Orig 


Policy NG Air Bases, 


ConAC, 1 Aug 49. ‘“Drig¢ doc 


val 


» File: AFCRF-2, Subj: 
Training for the ANG 
(Oriz doc only) 
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Hq, ConAC, to: 
Directives for the ANG 


TWX 4AFFF 1010, Cg, 
(Orig doc only) 
Y 


ns < 2 Ske. ‘mekcte 5s és for 
Ltr, Hq, ConAC, To: Insp ver USAF, Subj: juests 


T Re 
i nm 
Background Investizati of ANG Personnel, 2 Aug 49. 


Diary, Hg, ConAC, 3 Aug 49. 


Subj: Plan for Gunnery 


ur 49 (Ora 


st Res Forces, Hq, USA! 
i Fi r Gunnery 


49. 


KX AFOAC 39040, Hq, USAF, to: Ce, 4 AF, 10 Aug 49, 
ig doc only) 


(Orig doc only) 


TISAF * ARP. Subi: ANG AC Cont and 
Ltr, Hq, USAF, to: Cg, 1 AF, Subj: ANG AC Control 
Warning Unit Training Progran, Aug 49. 


TUK AF1LOPPo 672, CE ) AF, To: Cg, ConAC, 12 Aug 49. 
(Oriz doc only) 


for Gumery and Bombing 
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iq, ConAC, Subj: ANG Directives, 17 Aug 49. 


Ltr, Hy, USAF, To: Cg, ConAC, Subj: Assignment of 
Instructors to the ANG, 18 Aug 49. 

Ltr, NGBur, To: Cg, ComAC, Subj: Required 

on ANG AC Control and Warning Equip and 

18 Aug, 49 


Ltr, C/S HOyt S. Vendenbe To: Air Marshal W 
- 


Curtis, 19 Aug 49 


OR 40996, 


Ltr, 
Plan for Gunnery i ng Training for the ANG, 
22 


Ltr, NGBur, To: Adj Gen of All States, File: 
AFLS, Subj: Class 27 Property Selected from AxC- 
$D-SP-1033 Repat for Utilization in Training by the 


AN 


ANG, 22 Aug 49, (Orig doc only) 


n 


Ltr, Maj Gen Charles T. Myers, 


99 Aur AC 
< AU ave 


S$, CondS, Subj: Trng Programs for Armament and Pho to- 


raphic Volunteer Reserve Training Flights, 25 Aug 49. 


7p. 


iq, USAF, >, File: AFPMP-1-R, Subj: 


-nment dnd Relief of Air Instructors and Advisors, 


Ind, Hq, ConAC, To: Ce, 9 AF, File: OtT 355 (15 Aug 49), 


Subj: Request for Amend to Air Defense Command Letter, 
31 Aug 49. 


Ind. NCBur, To: Cg, ConAC, Subj: NGB Air Memo 60-9, 
25 Apr 49, 30 Aug 49. 


tr, Hq, USAF, To: Cz, ConAC,. Subj: Air Natl Guard 


ac 
Training Program, Aug S 49. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Ind, Hq, lOAF, To: Cg, ConAC, File: APIOPPN 210.65, 
Subj: Asemt of ANG Instructors, 31 Aug 49. (Orig 
dc only) 


IRS ConAC, Subj: Real location of ANG Instructor Auth- 
orizations, 31 Aug 49. 


Ltr, Hg, ComAC, to: Cg, 4 AF, File: Pers Man-R 210.65, 
Subj: Assignment of ANG Instructors, 31 Aut 49. 
(Orig doc only) 


TRS ConAC, Subj: ANG Procram of Training, 2 Sept 49, 


IRS, ConAC, Subj: Equipment Shortages, 6 Sept 49, 


TWX AFAF! 46 E JSAP, to: Ce, ConAC, 7 Sept 49, 
Ltr, Hq, 10 AF = ( ConAC, Subj: Narrative Report 
of Field Training Mi sota ANG Units - Duluth, 

6 Sept 49, 


TWX FB460, Cg, 2 AF : Cg, ComAC, 8 Sep 49. (Orig 
doc only) 


TWX QAF FB 0224, Ce, 9 AF, To: Cz, ConAC, 8 Sept 49, 
(Orig doc only) 


TWX OG 1302 Ce, AF : Cg, ConAC, 9 Sep 49. (Orig 
doc only) 


Ltr, Hq, CondC, : iF, File: PM 333.1, Subj: 
Security at ANG Installations, 13 Sep 49. 


oniC, To: Cg, AMC, File M&S 400 (23 Aut 49), 
KE Shortages, 14 Sep 49, 


R Robertson, To: Lt Gen Ennis G Whitehead, 
15 Sep 49. 


TWX AFConACBud 38008, Hq, ConiC, To: Dir Budg, USAF, 
15 Sep 49. 


Spec Reg No. 130-315-5 AFR No. 45-52, Subj: National 
Guard, SCARWAF Units in the ANG, 16 Sep 49 (Orig doc 
only). 


Ltr, Hq, USAF, To: Cg, ComAC, Subj: Training Aids Re- 
quired for ContC, ANG Training trogram, 19 Sep 49, 
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Ltr, Hq, USAF, to Cg, ConAC, Fi 
Field Training - Calendar Year 


TWX AFMSP-3 48268, Hq, USAF, To: Cg, ComAC, 21 Sep 49. 

APORF 48292, Hq, USAR, To: Cg, ConAC, 23 Sep 49. 
Ltr, Air Insp, 158 Fighter Sqdn, To: Cg, 14 AF, Subj: 
Restrictions in Flying Time, 27 Sep 49. 


Ltr, Ha, ConAC, To: Spec Asst Res Forces, Hq, USAF, 
Subj: Training Directives forthe A G, 29 Sep 4% 


TK 40085, Hq, Conic, Tor Cg, 4 AF, 30 Sep 49, 
Ltr, Hq, 14 AF, To: Cg, ConAC, File: DR 120/62, Subj: 
Budget Estimate for ANG Field Training (Form 50) 30 


Sep 49 (Orig doc only) 


TWX APConACBuf 38415, Hq, ComAC, To: Cg, 10 AF, no date, 
(approx Oct 49) 


Twx 38834, Hq, USAF, Tor AF Off in Chge 8 AF, 4 Oct 49 


Ltr, Hg, ConAC, to : Insp Genl USAF, Subj: Unavailability 
of ANG Funds, 4 Oct 4% 


Ltr, Hq, ConAC, To: Cg, Air Frov Ground, Subj: Report 

of Completed Field Training for Air Units, 4 Oct 49. 
Ind, Hq, ConAC, To: Spec Asst Res Forces, USAF, File: 
OkT 353 (10 Aug 49), Subj: Reference Materiel for Train- 


ing Members of the ANG, 4 Oct 49. 


219. Ltr, Ha, 14 AP, To: Cg, ComAC, File: DR 220.49/15, Subj: 
Restrictions in Flying Time, 6 Oct 49. (Orig doc only) 


220. Ltr, Hq, AMC, to: Ch, NGBur, Subj: Automatic Supply of 
Organizational Equipment to Nat Gd Units, 10 Oct 49. 


221. Ltr, Hq, ConAC, To: Comptroller, USAF, Subj: Fund Re- 
quirements, Appropriation ANG, Project 563, 11 Oct 49. 


222. TWX APConAC Bud 383521, Hg Conic, To: Comptroller, USAF, 
11 Oct 49. 


223. TWX 1232, Hq, USAF, To: Cg AC, 12 Oct 49. (Orig doc 
only) 
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Ind, Hq, ConAC, To: Adj Gen State of Moe, Pile: P&O 322 
(1 Sep 49), Subj: Location of ANG Units, 17 Oct 49. 


Ind, Hq, NGBur, To: C/S Usaf, File: CSNGB-AFOTT, 19 Oct 49. 


Ltr, Hq, ConAC, To: Spec Asst Res Forces, USAF, 19 Oct 49, 
SUBJ: Animated Panl Mock-ups for ANG. 


TWX 39141, Ha, ConAC, To: Spec Asst Res Forces, USAF, 
27 Oct 49. 


Ltr, Hq, USAF 3 ConAC, Subj: Personnel Program~ 
ming f 


Ind, Hq, Cont, To: Chief, NGBur, File O&T 35 22 0 49) 
Subj: Pre-Camp Mess Training for ANG Units, 


Ind, Hq, ComAC, To: Cg, 4AF, File: M&S 3355.1 (8 Sep 49). 
Subj: Report of Annual Insp of Ammn & Ammun Storage 
Facilities at Idaho ANG, 28 Oct 49. 


Ltr, Ha, 10 AF, To: Cg, ConAC, File: AF1OPPC 352, 
Subj: Associate Course in Fighter Gunnery, 31 Oct 49. 


Ind, Hq, USAF, To: Cg, ConAC, File: APCRF-2, Subj: 


Sunday Unit Assemblies, 31 Oct 49. 


NGB Circular No. 15, Subj: Use of the Daily Sick Report 
(WD AGO 5) by the National Guard, 1 Nov 49. (Orig 
doc 


amr 


: Cg, ConAC, File: AFCRF-2, Subj: Re- 
1 Nov 49. 


Diary and Project Report, Hq, Con&C, Subj: Adjutant 
General, 3,4,5, Nov 49. (Orig doc only) 


‘ 


TX AFCAI-44 667, Air Insp Hq, USAF, To: Hq, SonAC, 
4 Nov 49. (Orig doc only) 


Ind, Hq, ConiC, To: Spec Asst Res Forces, USAF, File: 
O&T 325 (16 Sep 49), Subj: Coordination of Training of 
ANG, 8 Nov 49. 


Diary, ConAC, 8 Nov 49. 


TWX 440, Hq, LAF, To: Cg, ConmAC, 9 Nov 49. (Orig doc 
only) 


TWX 40082, Hq, | \ To: Spec Asst Res Forces, USAF, 
10 Nov 49. 
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Asst Res Forces, US File: 
Dp 


ANG Summer Encampment for 1950, 10 Nov 49. 


12 AF, To: Cg, ConAC, Subj: Training of Airmen 

14 Nove 49. (Orig doc only) 
AC, Hq, Subj: Hq.ConmAC Diary and Project Report - 
General, 14 Nov 49. (Orig doc only) 


Diary, ConAC, 15 Nov 49, Subj: Ferrying of ANG Aircraft. 
Directorate of ANG Units, 15 Nov 49. (Orig doc only) 
tr, Hq, ConAC, To: Ce, Air Training Command, Subj: ‘ 
Use of Mather AFB as an ANG Field Training Site, 15 Nov 


49. 


ommand, To: Cg, ConAC, Subj: Use of 


Natl Guard Fld Trng Site (13 Feb 49), 


Nov 49. 


H SAF h Pile: APCRF=2, Subj: Ai 
Ltr, Hq, USAF, To: Cg, Conic, File: Fe2, Subj: Air 
‘ 


Instructors for ANG Units, 16 Nov 49. 


g, ComAC, 16 Nov 49 (Orig 
doc only) 


Ind, Hq, 181 To: Chief, NGBur, Subj: Storege 
of Ammoe, 21 Nov 49. 


TWX 1484, Cz, 4AF, To: ConAC, 22 Nov 49. (Orig doc 
only) 

T } H + + To: 
ing Gg, LOMA, 40: 


Subj: Transportation 


Coe 


Diary, qj, ConAC, Subj: 
(Orig doo only) 


Ind, Hq, ConAC, To: Cs 10 AF, Suoj: Disposition of Trng 
Periods (25 Sep 49), Nov 49. 


Ltr, ConAC Hq, To: Cg, 12 AF, Subj: Training of +irmen 
of the ANG, 30 Nov 49. 
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Training 


Instructor, 
+ Gen Ennis Whitehead, To: Genl O'Sullivan, 
(Orig doc only) 
Transition T 


ype Aircraft, 


AF, 15 Dec 49, 


18 Dec 49. 


Ind, Hq, ComAC, To: Spec Asst Res Forces, USA! 
OzT 353 (1 Dec 49), Subj: Field Training for ANG Units 
for Calendar Year 1950, 22 Dec 49. 


271. Diary, Ha, ConmAC, and Project Report, Subj: Deputy for 
Personnel, 22 Dec 49. (Orig doc only) 


272. Ind, Hq, USAF, To: 
Camp Mess Training 


273. TX 42530, Cg, 14 
doe only) 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Hq, USAF, To: Cg, ConAC, File: AFCRF-2, Subj: Train- 
f Airmen of the ANG, dtd 6 Oct 49, 28 Dec 49, 


ConAC, To: Cg, 1 AF, Pile: 


Officers for Air National Gu 


TWX 13476, Hq, USAF, To: Cg, ComAC, 29 Dec 49. (Orig 
doc only) 


IRS, Hq, ConAC, Subj: Ltr from Gen Upston re Training 
of ANG, 30 Dec 49, 

Report Conference Held Reno, Nevada, to Outline Filed 
Training Progrem, FY 1950, for ANG Units of the 6lst 

and 62nd Wings under Command of the 4 AF (no date) (Orig 
doc only) 


T7X 40610, Hq, ConAC, To: Dir Plans & Ops, Hq, USAF, no 


Gg», ComAC, no date. 
: Cg, ComAC, no date. 


: Cg, ComAC, no date. 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


7 December 1948 


PP210.65 


SUBJECT: Assignment of Instructors to Aircraft Control & Warning 
Units, Air National Guard 


TO Chief of Staff, United States Air Force, Washington 25, D.C. 


1. It is recognized that a critical shortage of officers quali- 
fied in the field of electronics, commumications, and radar exists. In 
the event that insufficient numbers of qualified officers my be ordered 
to extended active duty for assignment to the Air National Guard Program, 
it is requested that experienced unit commanders, not necessarily quali- 
fied in technical fields listed above, be considered for assignment as 
instructors with Adireraft Control and Warning Units, Air National Guard. 


2. It is further requested that, conourrently with preceding 
action, twelve (12) civilian Philco representatives, one (1) per Airoraft 
Control and Warning Group, Air National Gmrd, paid from National Guard 
funds, be obtained to assist in technical instruction of said units. 


FOR THE COMMANDING GENERAL: 


J. He. Bloss 
J. He BLOSS 
Lt °ol., AGD (USAF) 
Asst Adj Gen 


cs Ae 
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ist Ind AFPMP~1-K=2 
Dept of the Air Force, Hq. USAF, Washington 25, D.C., 3 February 1949 


TO: Commanding General, Continental Air Command, Mitehel Air Force Base, 
Mitchel Field, New York 


1. This Headquarters has authorized the assignment of fifty (50) Fighter 
Pilots for duty as Air Instructors to ireraft Control and Warning Units of 
the Air National Guard. Subject officers to be assigned to the S02nd Tactical 
Control Group, Greenville Air Force Base, Greenville, S.Ce, for indoctrimtion 
prior to reporting to Air National Guard units. 


2. Through existing contractual arrangements mde between the National 
Guard Bureau and Phileo Radio Corporation, the services of six (6) civilian 
technicians have been mde available to the Aircraft Oontrol and Warning Units 
of the Air Mational Guard to provide technical assistance in the mintenance 
and operation of all commumication and radar equipment and to provide training 
for the permanent caretaker persommel. The National Gumrd Bureau Budget Program 
for FY 1950 does mot provide for employment of six (6) additional Phileo Tech- 
nical Representatives at the present time. If additional funds are made avail- 
able at a later date, this mtter will be given further consideration. 


BY COMMAND OF THE CHIEF OF STAFF: 


s/f J. A. Callahan 
Capt., USAF 
for ANNE W. TINGES 
Major, USAF 
Office, Dir of Mil Pers 
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DEPARTMENT OF THE AIR FORCE 
HEADWARTERS UNITED STATES AIR FORCE 
WASHI NGTON 


Requirement for Instructors for Aircraft Control and Warning 
Units of the Air National Guard 


Commanding General 
Continental Air Command 
Mitchel Air Force Base 
Hempstead, New York 


le The Chief of the National Guard Bureau has presented a request 
to this headquarters for fifty (50) Air Force officers to be assigned 
as Air Instructors of Airoraft Control and Warning Units of the Air 
National Guard. Preferred background far these officers is that of 
Fighter Pilot (SSN 1055), to be further indoctrinated into the Airoraft 
Control and Warning field. Information this headquarters indicates that 
fifty (50) officers qualified as Fighter pilots only, om be made avail- 
able om 16 March 1949 for assignment to training md future duty with the 
Air National Guard. 


2e It is considered that training of these potential instructors 
for the National Guard should be that of indootrination as given at the 
Air University in the Aircraft Controllers Course at Tyndall Air Force 
Base, However, higher priority commitments far Aircraft Controller 
training preclude immediate assignment of these personnel to the above 
mentioned coursé. 


3. In accordance with AF Regulation 20-15, as mended 5 February 
1948, your comments concerning subject requirement and recommendations 
for training are requested. 


BY COMMAND OF THE CHIEF OF STAFF: 


/a/+/ LOUIS BE. COIRA 
Colonel, USAF 
Deputy, Training Division 
Directorate of Training ani Recuiremats 


44 
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sake for Instructars for Keroreft Control emi Warning Units 


BO 20. UT bec TES ist Ind 
HEADQUARTERS CONTINENTAL AIR COMMAND, Mitchel Field, New York 
10: Chief of Staff, United States Air Force, Washingt 25, D. C. 


le This headquarters concurs in the requireet for fifty (60) 
Regler Air Force officers for use as instructors of Airoreft Control 
and Warning Units of the Air National Guard. The need for giving the 
officers selected for this assigumamt specialized instruction in the 
Aircraft Control and Warning field is also recognized. 


2. The capabilities of this command to provide the desired in- 
dootrination ad instruction is of course limited by a number of fas- 
tors, principal among which is the shorteke of om siequate number a 


qualified instructor personnel, the limited availability of equipment 
for such purposes and the shart period of time the instructors om 
devote to instructions We propose, ‘nevertheless, to proceed on « i) 
the best you cam" basis, in gmeral, as follows: 


ae The resources of the 502nd Tactical Control Group aug- 
mented by such aiditional persomel and equipment as oan be procured 
elsewhere in this commend will be utilized for this instruction. 


be dm effort will be made to include in the preassignmant 
instruction of these officers a part of, if not all, of the Air uni- 
versity's short course for Air National Guard instructors, To this 
end the Air University will be asked to provide instructors on temporary 
duty at the course locatian since this will be more economical than the 
movement of the mtire student body to am Air University stati. 


3. This preassignmemt training, as we envisage it, will extend 
over a longer period then the one (1) month referred to in basic letter. 
We feel, mwever, that the importame of the task be assigned those 
officers and the resultent inorease in their capability as instructors 
end as representatives of the United Stetes Air Force with the Air 
National Guerd justifies a longer period of time being devoted to their 
training. ‘The duration of the course of instruction oa be determined 
only after further study. Preliminary estimates indicate that it will 
not exceed ten (10) weeks). 


4. It is necessary that this headquarters be furnished the follow 
inf information concerning the fifty (50) officers to be made available 
for this duty, as soon as possible, in order that specific plans for this 
training oa be made: 


ae Mane. 
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« Grate. 

« Serial kobe. 

e Component (If USAF Reserve, date of AF Service Statement). 
e List of MOS*s held. 

f. Date of availability for duty. 

5. Officers selected should be advised that dependent housing 
cannot be provided at the training locations and that housing in the 
immediate vicinity is extremely critical. 

FOR THE COMMANDING GENERAL: 
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bxte 2111 20 650 sE0RGS Be FELTON 
4AFCA mje te Be Felton c 45 . ire Air Natl Gd 1 1 
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Camz25/ pi i 


Lt General George Stratenqyer 
Commanding General 

Continental Air Comuand 

Mitchel Air Force Base, New York 


My dear Generel Strateneyer: 


The training of the Air Netional Gueri has been of utmost concern 
to myself since assuming command of the Fourth Air Porce, I am happy to 
report that the Air National Guard has made substantial progress, hor- 
ever, I realize our units sre fer from the desired state of training 
necessary to be fully combet effective. 


In your letter of 22 Novenber 19,8, subject: "Supervision of Train~- 
ing of Units of the Air Netional Guard", certain requirements have been 
indicated, Herewith is the action I hsve taken or have planned for the 
Air tational Guard in the Fourth Air Force Are. regarding porecraph 2 of 
cited letter. 


a. My ctaff is continually visiting Air Netional Guard, Air 
ROTC end Air Reserve Units, Specifically, ay Director for Air National 
Guard has visits planned for each Air Nations] Guard unit st least once 
each three months, In addition, other members of my staff visit each unit. 


be Each Air National Guard Instructor sutmite a monthly gt to 
this headquarters covering the operations and training of each combat squad= 
ron, My staff is cognizant of their responsibilities when desling with 
Civilian Components and I feel this Headquarters has set an exemplary record 
in expeditious and courteous handling of correspondence. 


e. An Air National Guard Instructor's conference was held in this 
Headquarters on 8 Novenber 1948. This conference proved to be of invaluable 
assistance in the furtherance of the Air ‘etionsl Guard progrem in the 
Fourth Air Force Area. Future conferences are plannad at periodic inter 
vals. 
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e Training 
guides for itr nse — 


PRY 
Sampletaly in accord 
that with the 
this Headquarters has obtained problems 
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caeses/ 9 f 
Subject: Letter to General Stratemeyer 


je My Direotor for Communications and Eleotronics and his staff 
have been extremely active in rendering technical advice and assistance to 
Aircraft Control & Warning Units. Siting teams from this headquarters have 
located the radars at the majority of the Aircraft Control & Warning Squad- 
rong in this area. Supervisory visits are continually being made by quali- 
fied staff key officers from the Communications & Electronics Division. 


ke My supply personnel] are also well abreast of the supply sit- 
uation as pertains to the Air National Guard. Although supply procedures 
have been set up between Air Materiel Command and the USP&DO of the state 
concerned, this headquarters has been able to render a great deal of assis~- 
tance in the procurement of supplies. ly supply persomel also renders 
assistance to Air Metional Guard units through supervisory visits. 


l. I amwell satisfied that the Air Instructors assigned to duty 
within the Fourth Air Foroe are all well qualified. Close observation will 


continue to be made of all instructors particularly since one-third of the 
present instructors may be rotated by 31 March 1949. 


One of the major factors affecting the success of the Air National 
Guard program in the Fourth Air Foree Area is the lack of air instructors. 
At the present time, only eighteen (18) Air Instructors are assigned, leav- 
ing seventeen (17) air instructors still to be assigned. Since the major- 
ity of vacancies are in Aircraft Control & Warning units and since these 
units desperately need their authorized air instructors, your assistance 
is requested in securing qualified instructor personne] for this Air Force. 
Requisitions have been repeatedly submitted for all officer instructors but 
to date vacancies have not been filled. Attached is a list of the units in 
which instructor vacancies exist together with the personnel required to 
fill those vacancies. 


Sincerely, 


JOHN EB. UPSTON 
Major General, USAF 
1 Inoles Commanding 
List of Air Instructor 
Vacancies in 4AF Area 
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AIR INSTRUCTOR VACANCIES IW 

FOURTH AIR FORCE ARZA 

UNIT 

Hq. 60th Wing (Executive) 
Hq. Gist Wing (ixecutive) 
liq. 62nd Wing (Executive) 
liq. 160th ACAN Group 
Hq. lélst ACaw Group 
Hq. 162nd ACaH Group 
sand ACAH Squadron 
1,3rd AC&W Squadron 
145th ACM Squadron 
1,6th AC&H Squadron 
148th ACA Squadron 
1agth ACaH Squadron 
Hq. 1905th Awn. Engr. Bn. 
Hq. 60th Wing (Comm Instructor) 
Hq. 6lst Wing (Comm Instructor) 
lglith Ayn Engr. Co. 
1612th Ava Engr Co. 


de gaia 


oS &£ & 
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DEPARTMENT of the AIR FORCE 
HEAD) UARTERS UNITED STATES AIR FORCE 
Washington 


AFPMP-1-R 24 December 1948 


SUBJECT: Procedure for Assignment of Air Instructors 


TO : Commanding General, Continental Air Commnd, Mitchel Air 
Force Base, Mitchel Field, New York 


1. This Headquarters has been informlly advised that actions of 
certain numbered air forces in regard to proposed assignment ana relief 
of Air Instructors are confusing State Adjutants General as to proper 
procedures. 


2. It is requested that in correspondence between numbered air 
forces and State Adjutants General regarding proposed relief or assign~ 
ment of Air Instructors the interested State Adjutants General be cog- 
nizant of the fact tmt any correspondence between their headquarters is 
for planning purposes only and is not to be construed as forml procedure 
for securing approval of National Guard Bureau. 


3. As in the past, proposed relief or nomination of Air Instrudprs 
will be forwarded to this Headquarters Mr final action. This Head- 
quarters will secure approval from the Chief, National Guard Bureau, (who 
will combtact the State Adjutant General concerned for formal concurrence) 
prior to issuance of appropriate orders. 


4. This letter is not intended to limit correspondence regarding 
Air National Guard affairs between numbered air forces and Adjutants 
General of states under their jurisdiction. 


BY COMMAND OF THE CHIEF OF STAFF: 


Anne W, Tinges 

AMIE W. TINGES 

Major, USAF 

Office, Dir of Mil Pers 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Pase, New York 


3 Jan 1949 


Major General John E. Upston 
Commanding General 

Fourth Air Force 

Hamilton Air Force Base 
Hamilton Field, Califomia 


My dear Jacks 


> * aa * aa 


It is noted that your shortage in Air Instructors is pre- 
dominately in the Aircraft Control and Warning field. You are aware 
of the extreme shortare of personnel with technical kmowledge and 
otherwise properly qualified to fill these vacancies. I have, of 
course, requisitioned these instructers repeatedly. I have recently 
recommended that ws assign good officers tc these jobs who do not 
have the technical knowledge which it would be desirable for them 
te have and to supplement them with Philco tecimical representatives. 


I also plan to conduct a school at one of my regular Aircraft 
Control and Warning organizatic:s om the East Coast to train some 
fifty (50) officers for duty as instructors to Air National Guard units 
of the Control and Warning type. Most of these officers will be in the 
grade of Captaine They will be given some tecimical training in thes 
Aircraft Control and Warning field and training in how to be an 
instructor in the Air National Guard. 


* * * * 


Sincerely, 


/t/ GEORGE E. STRATEME YER 
Ideutenant General, U. S. Air Force 
Commanding 
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HEADQUARTIRS 
AIR MATERIEL COWAHND 
dRIGHT FPATT 2RSO:!; AIR FORCE BASE 
WRIGHT FIELD, ONTO MCuS 
5 January 1949 


+ 


Air Force Supply Channel for Air National Guard Units 
Located on United States Air Force Installations 


1. Effective immediately, the accountable Supply Officers of 
United States Air Force bases jcintly occupied by National Guard Units 
will discontinue to requisition, store and issue United States Air Force 
supplies in support of such units except as specified in paragraph 
below, 


2, Action will be effected on or before 15 February 19),9 to issue 
all proper ty on hand at United States Air Force bases in the National 
Guard account (105F6) to the local National Guard Base Supply Officer 
with accountability transferred to the appropriate United States Property 
and Disbursing Officer. 


ita kei mae ee 
1 nl re a 2 dali 
ect 


vs 


3. Supply Officers of National Guard units located on United States 
Air Force installations will submit stock replenishment requisitions to 
the appropriate Air Materiel Area in the same manner as prescribed for 
units not located on United States Air Force bases, as outlined in para- 
graph lla of sir Force Regulation 65-30. 


CRIT ARs ¥ 


kh. United States Air Force bases jointly occupied by Air National 
Guard Units will continue to furnish the following support as outlined 
in Section XXVII of Air Force Manual 67-1. 


Sat ea pet Poses 


Supply of eviation fuel ami lubriceting oil. 
United States Air Force maintmance support. 


Salvages United States Air Force base salvage facilities 
ed to dispose of locally condemned material. 


Disposition of used aircraft engine oil and drums, 


e. Supply of publications and blank forms for which the 
Department of the Air Force has supply responsibility. 
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Book ltr, subject, "Air Force Supply Channel for Air National Guard Units 
Located on United States Air Force Installations" 


cS 
Je 


It is requested the provisions of this letter be disseminated 
to all United States Air Force activities within your geographical area. 


BY COMMAND OF GENERAL McNARINEY: 


fob. (2. (B4h, Tig $4 F 
f fot 

JANES F. EARLY 

Brigadier General, USAF 


Distributions Chief, Supply Division 


All AMAs 
Hq cAC 
Hq USAF 


my 


Ch, Nat'l Gd Bu 


U O 
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HQ, CONTINENTAL AIR COMIAND MITCHEL AFB, NY n/c 
CG, FOURTH AF, HAMILTON AFB, CALIF. ROUTINE ROUTINE 
C/S, HQ USAF, WASHINGTON 25, DC AFMIC=2 33. N/K 
CO, MARCH AF BASE, CALIF. 
AFCONACMI_ 347 PD HQ USAF HAS ADVISED THAT TRAINING IN RADIOLOGICAL 
DEFENSE MZASURES IS TO BE CONSIDERED OF PRIME IMPORTANCE TO AVIATION ENGR 
UNITS DIRECTS THAT SUITABLE INDOCTRINATION BE GIVEN ALL OFFS AND KEY ENLISTED 
PERSONNEL OF THE 817TH ENGR AVN BN AT MARCH AFB PD IF QUALIFIED INSTRUCTOR 
PERSONNEL ARE NOT NOW AVAILABLE YOUR COMMAND TO CONDUCT SUCH TRNG HQ USAF 
TILL FURNISH A SUITABLY QUALIFIED OFF TO CONDUCT A SERIES OF FIVE ONE HOUR 
LECTURES PD SUBJECT INSTRUCTIONS SHOULD BE GIVEN DURING NEXT SIXTY DAYS 
AS PART OF PRESENT TRAINING PROGRAM TO ALL OFFS AND ENLISTED PERSONNEL OF 
FIRST THREE GRADES PD IF SERVICES OF INSTRUCTOR FROM HQ USAF ARE DESIRED 
CMA REQUEST STATE‘ENT OF PERIOD MOST SUITABLE TO UNIT WHICH WILL CAUSE 
MINIMUM INTERFERENCE YITH PRESENT TRAINING AND OPERATIONS AND MAXIMUM 
AVAILABILITY OF DESIRED PERSONNEL PD DESIRE THIS HQ BE ADVISED OF FINAL 
ACTION TAKEN PD EN 


CG, CONAC 


OFFICIAL BUSINESS: 


n/c /st/ RICHARD W. G&USS 
Captain, USAF 
Maj.R.I.Chosta/l1l Ext. 7250 6 Jan 49 Asst Adj Gen 
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HEADQUARTERS FOURTH AIR FORCE 
OFFICE OF THE COMMANDING GENERAL 
im REPLY HAMILTON AIR FORCE BASE 
REFER TO: ] HAMILTON FIELD, CALIFORNIA 


Report of Outstanding Vacancies for Air National Guard 
Instructor rersonnel 


Commanding General 
Continentel Air Command 
Mitchel Air Force Base, 
New York 


The fcllowing is a list of Air National Guard Units within the 
wea ch have been Federally recognized, but to date 
ished Air Nattonal Guard Instructor personnel: 


RWE WH NOS AUTH 


st Wg Hq (Calif. NC) Col 1022, 1056, or 2162 
Lélst iC&E Gp Calif NG) 
1905 ongr évn En (Calif NG) 
1€l1 sngr Am Co (Calif NG) 
L,5th ken 3q (Cali f NG) 
62d Wg Hq (Calif Nu) 1022, 1056, or 2162 
1620 AK W Gp (Calif NG) 0200 
u 1 \Va if W 3) ‘ ¥ o1j0 
Lote ACI q (Calif Nc) C OlLO 
1li2d ACER 3 \vregon uu) v aio 
60th Wg Hq (Wash NU) 022, 1056, or 2162 
160th ACEA Gp (Wash } NG) 0200 
1a | —_ oq (Wash NN ) J } o110 
bVtu aot es ie. G200 
ig Ba (Oanse 1 NG) vader 0200 
g \Calif NG; Ma jo1 0200 


ADE IAN 8. KNOCK 
S kia, USAF 


Chief, Mil & Civ ‘ers 
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HEADQUARTERS 
CONTINENTAL: IR COMMAND 


MITCHEL FIELD, NEW YORK 


N REPLY 
. REFER TO 


8 JAN 1949 


* 
~ 

Report of Cumulative Obligations for the Uebional Guard, ey 

States (Leports Contrel Syatol WOSiG-1) 

taf 


» “nited States air Force, 


suie?, National Cuerd Sjureau, Weashdngtor 25, DC 
cis headquarters submits monthly to the Chief of Staff, 
; orce three (3, separate “kesorts of Cumulative Onlira- 
ard, sy States (Retorte Control Sj-n00l ADBNG-1)" 
] -d anproprfetior. project accounts for two (2) 
‘ent fiscal year, as follows: 


442 and £30 
froject Accounts 44), 442, 530 end 542 
Project Accounts 441, 142, anc 530 


2. The aboveecited revorts are submitted in compliance with War 


Derartmont, Memorandum Ho. 150-5-5, sane cubject, dated 2 August 1946, 
wich it is understoog mas never bees ame.cded, cuperseied, or resciuded. 


Se With reference to war Department Memorandim ‘0. 130-53, dated 
& August 1946, which covers the reperting of cumulative obligations for 
which each state has benefited or participated uniter each project account 
as listed in “Profpram of Eavenditure for the Support of the Netional Guard, 
¥ 1947," detzed 1) July 1946, this headquarters requests informsetion to 
determine ting followings 


a. Whether or not reports are still required to be subiitted on 
FY 1947 lintional Guard, ‘apcropriation (42171405) project accounts listed tn 
“Frogres of txpenditure for the Scpport of the National Cimrd, FY 1947," 


2 “AT ithe. San 
22 GC ti UST Se 


- “= 
be Whether or not rerc : vired to Ue euamitted on FY 1948 
Guard atpropri« = (4218149 proicet eccomme Msted ini * Program 
ponditere for the Support of the Uetional sagged, RY 1948," dated 


, 
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4 ope, uh, Dept of the! vi a de 2, eB. 


sg 
at« Epes, Yee of Spat, fia 
roe Beger--« Pope 
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Atepert of Cumulative Obligations for the Nation:l Tuard, By 
States (xXeports Control Symbol wBSNG=)) 


2nd Ind 
Hig., Dept. of the Army, SS, USA, National Guard Bureau, Washington 25, D. C 
9 barch 1949 


= r rc 


TO: The Department of the Air Force, Hq. USAF, Washineton 25, D. C. 

1, Peginning with FY 1950, fiscal procedures for accounting for 
National Guard funds will be in accordance with those to be established 
by the Comrtroller, USAF. Therefore, it is recommended tnat the reports 
referred to in the basic communication be continued until tne new fiscal 
procedures become effective. 


g THE CHIEF. MiTTevat 
tm LiF, 


"oro 


- FxaSLrY, 

Lt, Colonel, USAF 
Shiel, Air Budget & Fis 
Sir Foree Division 
National Guard fureau 
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AIR FORCE REGULATION ) DEPARTMENT OF THE AIR FORCE 
NO, 45-9 ) WASHINGTON, 12 JANUARY 1949 


RESERVE FORCES 


Relatiorship of Air Force Commanders to the Air National Guard 


Functions and Maintenance of and Provisions for Funds for 
Bases Jointly Occupied by Air National Guard. ......-.--+- 
Assistance to Air National Guard.....-- +++ e+e 2e eee 


1. Purpose. This Regulation outlines the policies of the Air Force with regard to the 
functions of Air Force commanders in their relationships with the Air National Guard units and 
personnel. This Regulation is not to be construed as definitive of all such functions but as a 
statement of general policy. 


2. Scope. The provisions of this Regulation also will apply to relationships between Air 
Force commanders and light organic aviation units and personnel assigned to the Army National 
Guard. 


3. General. Wherever possible, the same services and courtesies will be extended to 
personnel of the Air National Guard as normally are extended to Air Force personnel. In those 
cases where services rendered are chargeable to Air Force funds, provisions have been made for 
reimbursement from funds appropriated for the support of the Air National Guard. Air National 
Guard personnel, while on Air Force bases or flying in the control area thereof, will be subject 
to such Air Force directives as are considered applicable, i.e., those regulations governing flight 
clearing authority, base weather minimums, flight clearance (AF Form 23), local traffic, etc. The 
services to which Air National Guard personnel normally are entitled at Air Force installations 
include the following: 


a. Servicing, inspection, and maintenance of transient Air National Guard aircraft will 
be performed in accordance with AFR 65-22 on a reimbursable basis as prescribed in AFM 67-1. 


b. Weather and flight clearance services will be rendered to transient Air National 
Guard flight crews in the same manner as to transient Air Force flight crews. 


c. Communications facilities (Plan 62) will be made available to transient Air National 
Guard flight crews in the same manner as to transient Air Force flight crews, except that long 
distance telephone calls or telegrams involving a toll charge will be made on a collect basis or 
will be paid for by the Air National Guard personnel concerned, When collect calls are made at 
Air Force expense, they will be on a reimbursable basis. 


d. When required for continuation of flight, and if available, replacement parts will be 
issued to Air National Guard flight crew members from Air Force base stocks. 


e. When required for continuation of flight, and if available, aeronautical charts will be 
issued to transient Air National Guard flight crews on a non-reimbursable basis. 


{. Billeting and messing facilities will be made available to transient Air National 


Guard flight crews and passengers in the same manner as for other transient military personnel. 
Such facilities will be furnished on a cash sale basis. 


*This Regulation supersedes AFL 20-19, 28 March 1947, including Change 20-19A, 17 May 1948. 
This Regulation has been coordinated with and approved by the Chief, National Guard Bureau, as 
being applicable to the Air National Guard. 


9-4154,AF 


MAMMA: 1-14-40-~4100 
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3-5 


g. Items of personal equipment will not be issued by Air Force base commanders to 
transient Air National Guard crews, except in an emergency and then only on a loan basis. If 
emergency issues are made, appropriate provisions of section VI, AFM 67-1 will govern. 


h. Investigation of aircraft accidents involving Air National Guard aircraft will be 
accomplished as outlined in AFR 62-14. 


i. The use of Air Force exchange stores and finance services by Air National Guard 
personnel will be limited to those individuals who have been ordered to active Federal service by 
competent authority. Quartermaster sales stores, commissaries, and other Quartermaster serv- 
ices and privileges will be provided under the provisions of AR-30-2290. 


j. Personnel of the Air National Guard who suffer personal injury or contract disease 
in line of duty while en route to or from, or during their attendance at encampments, field train- 
ing, maneuvers, or at service schools and personnel of the Air National Guard who suffer per- 
sonal injury (as distinguished from disease) in line of duty when participating in aerial flights 
while on an armory drill status (including training flights ordered by competent authority) are 
entitled at Government expense, to such hospitalization, rehospitalization, and medical and surgical 
care in hospitals and in their homes as is necessary for the appropriate treatment of such injury 
or disease until the disability resulting therefrom cannot be materially improved by further hos- 
pitalization or treatment. 


4. Functions and Maintenance of and Provisions for Funds for Bases Jointly Occupied by 
Air National Guard: 


a. In addition to those functions outlined in paragraph 3, the functions of commanders 
of Air Force or Air Force Reserve bases jointly occupied by the Air National Guard are the 
same as those normally performed by Air Force base commanders, including control and operation 
of the local restricted areas, general station security (with the exception of the Air National Guard 
area), fire-fighting crash protection, emergency rescue, snow removal of the entire airdrome 
(where applicable), field lighting, tower operation, sanitation, and inspection functions as outlined 
in AFR 123-1. 


b. The maintenance of all facilities not used exclusively by the Air National Guard 
will be in accordance with the provisions of the instrument by which utilization of the installation 
is granted to the Air National Guard. 


c. Funds will be provided from State or National Guard appropriations in the propor - 
tions agreed upon, to defray the expenses incurred by the Air National Guard for repairs and use 
of all facilities and structures exclusively utilized by the Air National Guard. 


5. Assistance to Air National Guard. The Air National Guard is an integral and important 
component of air strength and its efficiency is of utmost importance to the Air Force. Air Force 
commanders frequently will be requested by Air National Guard units and personnel to furnish 
assistance which is not mentioned in the foregoing paragraphs; in such situations commanders will 
render every reasonable aid to the Air National Guard, In no case will the interest of the Air 
Force commander cease until every reasonable means of assistance has been used. The promo- 
tion and maintenance of amicable relationships between the Air Force and the Air National Guard 
will be a matter of extreme concern to all personnel. 


BY ORDER OF THE SECRETARY OF THE AIR FORCE: 


HOYT S. VANDENBERG 
Chief of Staff, United States Air Force 
OFFICIAL: 
L, L, JUDGE 
Colonel, USAF 
Air Adjutant General 


DISTRIBUTION: 
E(plus Caribbean Air Command 
Pacific Air Command); G 9-4154,AF 
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Glesifhestion of Adstqueect of tnctrecters end Advisers, Va 


Chief of Staff, Uited States Air Fores, Washington 25, Rg 6. 
yc 


1. This headquarters has been requested to render an = 
tien of certain disperitios existing with reference to assigment * 
Iastructers te Air Bational Guard Units. P10 


2. Specifically, War Departacnt Cireular 172, 1948, states : 
instructors advisers aust be Regular 
Letter August 1948, r 
flying units aust be rated pilets, fi 
Fores. Cited letter mskes no Prog 
Advisers, nor te qualifications required of instructors, pe 
Gentrel and Warning end Engincer Aviatica Units. Ks 
Air Fores Pisn for National Guard indicates that the Instructor for,,,, 
Communications, Wing Headquarters, need not be a rated pilot. JA ) 
e °/ (a 
5. In view of the above, it is requested that this headquartegs, 
be advised as te: wac 
Welt. 


&. Cirqumestences under which an officer may be assigned 


im the Air Intiomal Guard Program as an Adviser, and the 
od appropriate. ‘a 2 
Ca 


be Whether or not an officer performing « nem-rated speciality 
(communi cations) in a Fighter Wing must be a rated pilot, and of fiejd 


° SN. 


———— 
_ 
— 


A Mat 
@e Clarification as to required qualifications ef ins . 
ané a@visers te Aircraft Contre] and Warning and Ingineer Aviation Sai ts. 


Adjutant General's Central Fite Copy 
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*) 210.05 1st Ind 
Dept. of the Air Force, Hq. USAF, Washington 25, D. C., 17 February 19h9 


To: Commanding Geferal, Continental Air Command, Mitchel Air Force Base, 
Mitchel Field, New York 


i. With reference to paragraph 3a, basic commmication, Section 61 of 
the National Defense Act, states that officers of the Regular Army (AF) shall 
be detailed as instructors of the National Guard. To avoid conflict with the 
National Defense Act, non-regular officers have been designated as advisors. 
It is recommended that assignment of non-regular officers be temporary and 
continue only until qualified regular Air Force officers become available, 
since non-regular officers cannot legally sign pay-rolls, attendance reports, 
or be members of Federal Recognition Boards. The grades of non-regular officers 
should be equal to the grades recommended for regular instructors. 


2. Reference paragraph 3b, basic commmication, instructors for Aircraft 
Control & Warning and Commmications type units of the Air National Guard may 
be non-rated. Grades shown in Appendix 1X (Incl 1) are desired. Waivers may 
be granted until sufficient personnel of the desired MOS and grade are available 
for assignment. 


3. Reference paragraph 3c, basic communication, the qualifications of in- 
structors for Engineer Aviation units are the acknowledged responsibility of 
the Department of the Army. The qualifications of instructors and advisors to 
Aircraft Control & Warning units while designated as MOS 0110 and 0200 in 
Appendix 1X of the Air Force Plan should, in view of the shortage of these MOS's, 
be interpreted to include any officer with radar or GCI experience which might 
qualify him for duty as an instructor or advisor. As qualified officers in 
the grades desired become available for assignment to the Air National Guard, 
the advisors and limited capacity instructors should be phased out of their 
assignment. 


BY COMMAND OF THE CHIEF OF STAFF: 


moot Jay, OP 
ihe 9 noes © Yt’ 


1 Incl: ( Major, USAF 
AF Plan for AM Units Office, Director of Military Personnel 
Appendix 1x ; 
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D AIR UNITS, APPEWDIX IX, REVISED 


AIR FORCE PLAM FOR NATIONAL G 
BASIS OF ssMBvens OF REGULAR AF OFFICERS P evcisrec MEN 
TO DUTY AS INSTRUCTORS WITH UNITS OF THE AIR NATIONAL GUARD 


% WING HQ & HQ SQ 

* SEMIOR INSTRUCTOR 6G 1022/ 

* EXECUTIVE COL 1022/1056/2 
MASTER SERGEANT 502 
TECHNICAL SERGEANT 750 
COMMUNICATIONS INSTR MAU 0200 


4 
> AF COMMUNICATIONS SQ (WING) 


TECHNICAL SERGEANT 542 


RADAR CALIBRATION DETACHMENT 


TECHNICAL SERGEA 953 
SIGNAL LIGHT CONSTRUCTION COMPANY 
1a? 


STAFF SERGEANT 


STAFF SERGEANT 238 


12 AIRCRAFT CONTROL 4 WARNING GROUPS 24 FIGHTER GROUPS 
ONE t 1L0O#4 


ACFT CONTL & WRNG GP HQ **COLO 
COLOWEL 0200 MASTER SERGEANT i 
TECHNICAL SERGEANT 402 TECHNICAL SERGEANT 
CONTROL SQUADRON 
TECHNICAL SERGEANT 


STAFF SERGEANT 


12 ACFT CONTL 4 WRNG SQS 12 ACFT CONTL & WRNG SOS 
L s. TADC) (Operates Forward TADC) 72 FIGHTER SQUADRONS 

LIEUTENANT COL L LIEUTENANT COLONEL 0110 ** LIEUTENANT 

WASTER SERGEANT MASTER SERGEANT 953 TECHNIC 


STAFF SERGEANT STAFF SERGEANT 0 STAFF SERGEANT 


3 LIGHT BOMB GP, HOS % ENGINEER AVIATION BH 


**COLOMEL LIEUTENANT CCL 


MASTER SERGEANT MASTER SERGEANT 
TECHNICAL SERGEANT 502 STAFF SERGEANT 


( } 12 BOMB SQ, LIGHT 
# 


**L LIEUTENANT COLOWEL 1022 CAPTAIN 
TECHNICAL SERGEANT 740 STAFF SERGEANT 


S MASTER SERGEANT 502 STAFF SERGEANT 


. 2 have rating of pilot, senior pilet. er command pilet 


““Jgetructers for Gp Bq and tactical Sqe will alee serve a8 inatructora for attached Serv Gp. Hq Det end 
Di dettered Dets. 


§ Gq 
4 / THIS SUPERSEOES APPENDIX IX, AAF PLAN FOR ATR MATIOWAL GUARD, DATED JANUARY 1947 cA 


48 1887 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
MITCHEL FIELD, NEW YORK 


N REPLY 


REFER TO 


a 

dorsement. In th 
tter, file pp2l10 
December 1948, 

Suard, 


+nnt 
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Mobile Training tits for Air Netional Guard 
Gf 253 (3 Jan 49) Ist Ind 14 Jan 1949 


BQ CONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York 


TO: Commanding General, Tenth Air Force, Fort Benjamin Harrison, 
Indiana 


2. Generally speaking, Mobile Training Units are not available 
in the continental limits of the United States. However, one (1) B-26 
MTU has beon made available to the Air National Guard and is at present 
operating on a schedule formulated by the National Guard Bureau. It 
is expected that in the near future F-61 and F-80C MIU's will become 
available to the programe 


BY COMMAND OF LIEUTSUANT GENEXAL STRATEMEYER: 


/t/ JAMES He HACKETT 
Ist It, USAF 
Asst Adj Gen 


U Y 
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SUBJECT: Report of Inspection of Ammmition and Ammunition Storage 
Facilities, 180th Bomb Squadron (L) and Affiliated Units, 
ANG, Rosecrans Field, St. Joseph, Missouri, 14 January 49. 


CSNGB<APIS 2nd Ind 


Hq., Dept of the Army, SS, USA, National Gmrd Bureau, Washington 25, D.C. 
1 Febrmry 1949 


THRU: The Adjutant General, State of Missouri, State Office Building, 
Jefferson City, Missouri 


TO: Commanding General, Continental Air Commnd, Mitehel Air Force Base, 
Hampestead, Long Island, New York 


1. For your informtion a directive regarding ammmition storage 
at Air National Guard installations was given by the Chief of Staff of 
the United States Air Force to the Commanding General, Air Defense 
Command, on 16 November 1948, which included the following provisions: 


ae High explosives and hazardous types of ammmition will not 
be stocked. 


be Stockage of smll arms for training pruposes is authorized 
provided facilities are available ani local regulations do not prohibit 
the operation of aircraft with loaded guns. 


Ce Stockage of sm1l quantities of pyrotechnics for emergency 
signalling purposes is authorized. 


de Ammunition required for Air National Guard use and which is 
not stocked at its installation because of the above will be stocked at 
regular USAF installations and mde available thereat to Air National 
Guard wmitse 


€ * * 


FOR THE CHIEF, NATIONAL GUARD BUREAU: 


RObert V. Dum 

ROBERT V. DUM 

Chief, Air Logistics Gp 
Air Foree Division 
National Guard Bureau 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


_THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


PAGE IS UNCLASSIFIED 


teserve Forces Has 


ference between repres 


the agreement was execu 


Matagorda AFB, 
T teserve Units 
Texas. 


Force 


is urcently reouired. 


cons ummat jo 


WU Yy 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


JUS EGE 1) DECLASSED 


ESAS eB eee 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


EXTRACT COPY 
325 


HEADQUARTERS NINTH AIR FORCE 
Greenville, South Carolina 


It General George E. Stratemyer 
Continental Air Commnd 
Mitchel Air Force Base, New York 


Dear General: 


bed - + > 


On 9, 10, 11, 12 and 13 Janmry, I accompanied Mr. “hitney and 
General Quesada on their visit to Air National Gard and Air Reserve 
activities in the area of responsibility of the Ninth Air Force. They 
visited Orlando, Mrietta, Gumter Field, New Orleans, Memphis and 
St. Louis. “then Mr. “hitney and General Quesada departed from 
Montgomery fer New Orleans, I went to Jackson, Missessippi to await 
their arrival the next day. Unfortumtely, very low ceilings prevented 
their stopping at Hawkins Field so I took off and joined them again at 
Memphis. From there, they departed for St. louis, which is out of our 
area of responsibility, and I returned to Greenvillle. General Jamison 
met the party in New Orleans. I believe on e of their mijor criticisms 
of both Air National Gmrd and Air Reserve activities ws the apparent 
lack of supervision coming down from the top. They were also surprised 
to learn that on bases where there are both Air Reserve and Air National 
Guard wits, each has a complete Air Force Supply installation, rating 
separately and both drawing their supplies from the same depot. ‘his 
probably is a result of the individwl states' systems of accountability 
for property belonging to the Federal government, I learned a lot on 
the trip and was delighted to have the opportunity to accompany them, 


Sincerely, 


s/ Old 

+/ WILLIAY D. OLD 
Major General, USAF 
Commanding 


UY O 
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0S /HFN/241 
HEAD2 UARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


17 January 1949 


SUBJECT: Project HELPMATE 


to : Commanding General, Ninth Air Force, Greenville Air Force Base, 
Greenville, South Carolina 


1. Headouarters, United States Air Force has given this command the 
task of training fifty (50) officers for duty as instructors with the 
Ajreraft Control and “arning Groups of the Air National Guard, The of- 
ficers to receive this indoctrimtion training will qualify as fighter 
pilots only and will be mde available for training on or about 15 March 
1949. ‘ 


2. In view of the fact that the existing Aircraft Control and 
Warning Units of this command do not and will not have by 15 March 1949 
the personnel and/or facilities available to conduct this training, it 
is desired that this training be conducted by the 502nd Tactical Control 
Group under your commnd, 


3. This commnd has appointed a project officer (Colonel H. Fe 
Michols, Deputy Director of Operations and Training) who will visit The 
Air University and your headauarters for paper outlined in paragraph 


» ist Indorsement to attached inclosure. his visit is tnetatively 
planned for the week of 17 to 21 Janwry 1949. 


4. Based on the informtion contained herein, it is desired that 
your command take necessary action to prepare a course outline and schedule 
for the technical phases of the training. The instruction pmse for ‘ir 
National Gmrd instructors can be fitted into the program after arrange- 
ments are mde with the Air University for subject mterial and instruot- 
ors. The target date for completion of all plans and arrangements for 
conduct of this training is 1 March 1949. 


BY COMMAND OF LIEUTENANT GENERAL STRATEMEYER: 


s/ Frederick W. Gerhard, Jr. 

1 Inel: +/  PREDERICK W. GERHARD, Jr. 
Ltr, Ha USAF, 17 Deo 48, Captain, USAF 
w/ist Indorsement Asst Adj Gen 
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DEPARTMENT OF THE ARMY 
SPECIAL STAFF, UNITED STATES ARMY 
Washington 25, D. Ce 


CS NGBeAPLS 17 Janumry 1949 


SUBJECT: Status of T/0 & E and T/A Equipment for Air Mational Gard 


TO : The Adjutants General of all States, Territory of Hawaii, 
Puerto Rico and the District of Columbia "7 


* « * 


4. The shortage list from the inventory indicated tht approximtely 
$36,000,000 of Air Force equipment was in short supply. The amount of 
FY 1949 National Gmrd funds to procure Air Force equipment was only approxi- 
mately $7,900,000, therefore, it was necessary to screen the shortage list 
to eliminate non-essential items of equipment for peace-time training and 
operation and reduce quantities of essential items of equipment to the mini- 
mum requirements. As additional funds are appropriated and become available, 
this Bureau will take action with Headauarters Air Materiel Command to in- 
itiate additional procurement of the items that still remin short based 
upon the inventory. 


> * * 


FOR THE CHIEF, NATIONAL GUARD BUREUA: 


2 Incls s/t/ GEO G. FINCH 
1. AF Equip (Classes 17<A, Major General 
17=C & 19=4) Chief, Air Force Division 
2. Gen list of Equip to be National Guard Bureau 
procured by Hq AMC with 
FY 49 NG funds. 


DISTRIBUTION "B" 
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National Guard Training 


DO/202 
le Pursvant to your pencilled note on the attached 
article, the Air National Gurd Division has compiled the 
attached list of directives and publications pertinent to 
Air National Guard training. In addition to the above, 
this office has two (2) projects in progress: 


ae The preparation of proficiency standards 
expressed in terms of desired capabilities for esch type 
mit in the Continental Air Command. This project, while 
desiged primarily for Regular Air Force units, will be of 


equal value for Civilian Component mits in that it will 
provide a clearly stated objective toward which all mit 
training can be directede 


be The preperation of detailed unit and individual 
training programs as directed in General Quesada's recent 
letter on this subject. This project is being worked up i 
emjunction with the Air Training Command who heretcfore has 
been charged with individual training. 


2e As the above-mentioned projects are completed for 
each type wit, they will be disseminated in appropriate ConAC 
publicationse It is estimated that both projects should be 
completed prior to 1 July 1949. 


E. SMART, Colonel, 


Deputy for Operations 
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Channels for Sontrol of vperatio s for Tralning 
whion for feadiness ir Federal } 


B, uitehel «ir Force Suse, lew York 
Commanding General, Sirst Air Force, Fort Slocus, lew York 


l. Reference is made to letter inited States Air Yorce, subject 
as above, 10 June 1948, and lst Indorsement Headquarters ir Defense 
Command, file OC 325, UU; July 1943, thereto. 


2. The new Channels for Control of Operations jolicy chunges 
to a certain extent the original policy. The chunjes wore made in 
order to conform with the letter of the law. 


3. It is desired, in furtherance of »aragraph 3 of the ist 
Indersement, thet you taxe section in conjunction with the djutan ts 
seneral of the States within the ares of the Sand and 67th Fighter 
jings, ALr tational Guard to develop details of procedure vecessary 
Lo implement this policy. It is necessary that the spirit rather 
than the written word of the control policy be adhered to, The 
Hinth and Fourteenth «ir Forces have been notified to withhold their 
conferences until such time as the decision is made as to which sir 
Porce will have the fomer Glevent: Air force area. 


BY CUD OF LIWITSIA f GMNERAL STRATEASYER: 


n/e 
2. Cy Ltr fm hus dtd 
3 Jan 47 (iv Cys) 


SEREr 
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Channels for Control of Operations for Training Air National Guard 
Units in Preparat for FR 


CA 325. 
CONTINGITAL ATR CORMAND, Mitchel Air Force Sase, New York 


Commanding General, Ninth Air Yoree, Creenville Air Force Base, 

Greenville, South Carglina 

(Same to 24th) 

i. Reference is mace to letter United States Air Force, subject 
&s above, 10 June 1948, and lst Indorsement feadquarters Air Defene? 
~ommand, file OC 325, 14 July 1948, thereto. 


2. The new Channels for Control of Operatio s Policy changes to 
a certasn extent tne original policy. The changes were made in crder 
to conform with the letter of the law, 


3- It is desired that no action be taken in furtherance of pars- 
graph 3 of the lst Indorsement by either the Ninth or Fourteentli Air 
Forces until such time as u final cetermination is made us to their 
areas Of responsibility. likewise, the First Air Force has been di- 
rected not to initiate action in the area of the 53rd or 55th Fignter 
ings, Air National Guard, (the former Sleventh Air Force Area). “hen 
the final decision is made, it is desired that the aporopriate Air 
force take action in conjunction with the States’ ,djutants General 
of its area of responsibility to develop details of procedures necessary 
to implement this po.icy. ‘hen evolving these details of procedures, it 
29 necessary that the apirit rather than the written word of the control 
policy be adhered to, 


BY COMED 


1 Incl 
Gy ltr fm NGB dtd 
3 dan 49 (10 cys) 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


29 Nov 1948 


Channels for Control of Operations for Training Air National 
Guard Units in Preparation for feadiness for Their Federal 
Mission 


Chdef of Staff, United States sir force, «asnington 25, De Ce 
ATTN: Chief, Civilian Components Croup 


1. heference is Lepartment of the Air Force letter, subject us above, 
10 June 1948. Informal information received this Seadquarters indicates 
that the original control policy agreemen$ has been su; erseded by modification 
promigated by the Chief, Nationul Guard Sureau, <o veplember 1948. 


2. Information io requested as to the applicability of the original 


agreement and to the changes or modifications which may Save been made in 
a - . 
this agreement by the National Guard Wureau's revised policy. 


thee ; . 


1 Inel 
Cy Lir, 10 Jun 48 


/ 
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P=2 lst im. 7 Jamary 1949 


Bepartaent of the Air Fores, “a- USAF, “ashington 25, De 


Comanting Venere L, Continentsas ur Command, 


1, Advice has been received from tne National Guard curses 


all the States, tn Astrict of Columbia, am whe lerritories of © 
and Puerto tics have concurred in the policy agreement rvs5 arding 
chamels of cont rol for trainsng ir National Vuarc nits. 

2. The Chief, National Guard Yuresus 4s now in the process 
anforming all Adtutants Jsenerul of the universal concurrence and that 
imp lementa..vr of same will oe accompiisnes by tne Departaent of tne 
air Force through gubordinate channels. Copy of this communication 


which includes the statemen* of policies is inc.ce ereaith. 


3. It is requested that a conference 0¢ held, #8 #00N &S practicable, 
between the Commanding General of the several numbered ar Forces and Ue 
id jutants Vener 1 Aintneir respective arsas ane jetaiis rocedures 
developed. ‘fie this has been accodp.-» yd, implewente).cA of the 
policies ghoulc proceed ithout delay. 


BY Cont 


2 Inclis p/tf do Pe MeCCHNILL 
1. Cy ltr 10 Jun 42 */ irggedi sr General, USA 
2e y ltr fm NGB dtd 3 dan eputy “pec. Asst. for “eserve 


1949 \in aup/ forces 
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DEPARTMENT OF THE aRity 
Special Staff, United States Army 


Washington 25, D. C. 


CSNGB-IN : 3 January 1949 


Channels for Control of Gperations for Training Air National Guard 
Units in Preparation for Readiness for their Federal Mission. 


The Adjutants General of all States, jawaii, Puerto Rico, and the 
District of Columbia 


1. Command is exercised by virtue of office and the special assignment 
of officers holding military rank who are eligible by law to exércise such 
command. In time of peace, the right sf command within the air National Guard 
rests in the Governor of the State aid is exercised through the Adjutant 
General and individual officers appointed and commissioned in the lational 
Guard of the State concerned. Except when ordered to active federal service 
by competent authority, the Air National Guard is not legally under the command 
jurisdiction of officers of the U. S, Air Force; neither is the Air National 
Guard of a state legally subject to orders from an air National Guard officer 
of another state. 


2. It is recognized that efficient nd effective training of the Air 
National Guard while under state control requires the highest degree of coopera: 
tion and coordination between all echelons 0 

aries or other legal barriers, in order to p 


u 

f command regardless of state bound- 
roperly train the air National Guarc 
for its Federal mission. Such cooperation and coordination can be obtained onl} 
through a clearly defined channel for control for training purposes. To this 
end the following training policies are promulgated with the concurrence of the 
Military authorities of the severcl States, Territories, snd the District of 


Columbia. 


3. ae On all matters pertaining to operations for training purposes 
in the ‘preparation of Air National Guard units for the disth_rge of their 
Federal mission, the Chief of Staff, USaF, through his designated commanders 
may exercise training supervision as differentiated from command jurisdiction 
over Air National Guard units by means of normal military channels. 


b. Commanders of Air National Guard Wings, Groups, and Squadrons 
who, by virtue of assignment and rank, would be eligible to command when on 
active duty may exercise training supervision over subordinate units and person 
within their respective Wings, Groups, and Squadrons in all matters pertaining 
to training for their Federal mission, regardless of whether or not subordinate 
units and personnel are assigned to the same State in which the commander is 
commissioned, 
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c. Air Neatioral wd .ains, Group and Squadron Commanders may 
exercise supervision over trvinins of subordinate assigned and/or attache 
units and personnel within states other than their own when Wing, Group 
other joint training exercises or maneuvers are involved. 


S 


d. “When Air National Guard units and personnel engage in joint 
training, exercises or maneuvers in conjunction with units and personnel 
of the United States alr Porce and/or United States air Force deserve, the 
Air National Guard units and personnel involved Will be under the training 
supervision of the United States Air Force, Air National Guard, or United 
States Air Force Reserve officers who would normally exercise command by 
virtue of office, rank and assignment within « unified military organization. 


e, National Guard Commanders of other arms and services will 
exercise command jurisdiction over air [tions] Guard units and personnel 
within their own State only in event of joint training maneuvers ang exercises 
under circumstances when they would, under actual combat conditions, exercise 
similar command jurisdiction over Air Units. Nation-=l Guard commanders of other 
arms and services may exercise command jurisdiction over Air National Guard 
units and personnel of States other than that in which they hold commissiops 
only in accordance with the foregoing and-with the concurrence of the Adjutants 
General of the other States concerned. 4 


he In conformity with the policy enunciated in the foregoing paragrapigg 
and in order thet Wing, Group, Squadron and other headquarters rgagizations 
and personnel of the Air N ational Guard may receive training in utilization of 
normal tactical channels of communication and oper.tions, and in order tinat 
“they may be cognizant of the stcte of organization and training of units which 
would be subordinate to them in fedetal service evea though such units are beya 
the confines of the State within which such hexdaucrters is loented, the follow 
ing procedure will be effected: 


a. All correspondence origin:ting at Squadron or lower Jevel affect- 
ing the training, operations, and organization as applied to preparation for 
readiness for their Federal mission will be prepared with additjona} cs 
for all higher headquarters within the chain of command up t>-and including 
Wing headquarters. Such copies, plainly marked for appropriuté headquarters, 
will accompany basic correspondence through norm 1 tactical channels of com- 
municatidn to the addressee. That office, after placing the appropriate indors 
ment, thereon, will forward the copics through normal military tactical chsnnels 

’ 


of communication, inside or outside the State, to the appropriate higher hceace- 
quarters. 


b, Correspondence relative: to training, oper tions, and organizatt 
as applied to prepar.tion for readiness for their Feder:l mission, 2rigin.ti 
at air National Guard, Wing, Group or higher USAF level, will te forw ded . 
through normal military tactical channels to each succeeding syoordin.te air 


National Guard unit. 
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5. All Commanders ir. the tectical chain of command will conduct such 
training inspections of subo-dinate units as are necessary to determins % 
their proficiency or other qualifications meet the standard required for their 
readiness for Federal missions, regardless of whether or not such subordinate 
units are located in a state or states other than that in which the officer 
responsible for the tactical inspection holds his commissicn. Whenever in- 
spections of this nature are to be conducted, the adjutent General of the Stat 
or States concerned will be notified by the commander responsible for conduct— 
ing the tactical inspection prior to the time of the inspection. Reports of 
tactic2l inspections will be transmitted <s hereafter prescribed for other 
correspondence of this nature. 


6. Information copies of all communications, instructions, orders 
or directives and copies °f reports issued pursuant to this policy will be 


transmitted through normal administrative channels to the Adj’ -.ts General 
of all States involved and to the Chief of the National Guz. Bureau. 


/s/ & /t/ KENNETH F, CRAMER 
Major General 
Chief, National Guard Bureau 


0007/49 
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This headquarters i he pro ing for 
exercises ir Rational war its Yiseal LGu9= 50. 
; (acoguised 
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these 


conjunction wit 
‘viation sngineor 
of the Corps of Snginos 
the best basic sngineer 


traini 


atteched to similar 
levels and have been i: 
follows: 1 Snylnecer 
irport, Purk Hidge, 
ichiran; 
angineer Company 
that the other air 


Aviation 
= ineer 
buckley 


uv 


jattalion, 
gineer Company, Vickers Armory, vetroit, 
Jefferson barracks, Missouri; 1509th 
enver, Colorado. it is tentatively pianned 
these states will attend camp durin e following period 
lilinc 1+) : ; lohigan, 5V ulel5 


Jompany , 
1oic, 

unite of 
SYolorado, li-25 June; 


iG, 
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1308 
Jelonel, USAF 
Vijutant General 
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,OCTRADA 2 


le fifth army has no 09, etion to att 
weineer Aviation wnits to similar 4A 
~ — . 


th 


field uw, providin that the 


¢ enduct the necessary inspect 


Illinois 


Kichican LO7th Sngr Combat ™ loth Inf Div) 
o (non-civ/ 


Missouri 116th Engr’ Combat sm (a0 nf Div) 


Colorado 


oneerned: 
State $ Unit Js 
Ti linois Carp Wotoy, “ise T-¢ ay Cth ang (c 
Illinois Camp He SOY, ise > «i Auy imgr \& 
liichigan ramp Grayling, ich 6 Aug - 20 Au mngr .¢) Bm 
angr Treadway 
Bridge Cc. 
: *\ 
issouri Pt Leonard food, Mo 2 ; P : » Bagr (0) @ 


Solorado Camp Carson, Solo. ll dim - 25 dum 199th Sngr (C) bn 
194d Engr (C) Co 


, TLLASD A 
wajor, USAF 
Air Liaison Officer 


i ae 
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Commanding General 
Continentsel Air Comzand 


itchel Air Fores Sase, 


trainin 
Pores area is 


ishiga 
>0th ~Ftr 
possible assistance. This 
conventional to jet type aircraft, 
the regular establishment greater 


ir : ; the period 
y since the agricu 
personnel be availabie to 
of July wt. It has been r 
two states that aii ire camps 


Oride 


Duluth, Minnesota, to attend sumer camp at their 

the period Lje2i) Auust. The 176th Ptr 5q, Madison, 

sumer camp at their home station during the period 30 July 

This is the first sumer camp for each of these units and is in ceeping 
with the policy of devoting the first such cam to organizing of the 
adeinistration and operation within the squadron. 


Ge The 170th Ftr Sq, Springficle, 
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for Field Trainin 


Awn ling Go, Venver, Solorads, to attend sumer 
O, 1903d Am Ung : Park Midge, 
o at Letroit, Michigan, to attend sumer cam duris, 


dilinois, and 


~ 14 August; 1507th am a, Co to attend sumer camp 
ugust. This headquarters is attempting to cocrdinate with the 
ty to allow Aviation Engineer Companies to train with like units 
in Aray Uroww forees fer their basic nginecri wrainis These organ= 
isations are newly recognized and are largely = p of basic airmen. 
it is felt that better basic Engineering training can | ven t© organe 
igations if they are permitted to train in their first Y training 
exercises with similar units of the Army whic tain greater number 
of experienced personnel. 


The plan for AC) units is as 


a. TP 1 ACaH Gp fig; the 
Jenver, Colog the 158th AcCa® 3q, Denver 
ty of Colorado, 
"8 at the sane time as the S6th “ing. 
sperating sites in the vicinity as my 
eperating conditions. 


139th AC&t Sq, Umiverei 


De » beri 


ontrol Sq, Park Ridge, 
Ill; the 128th AC& tise, to proceed to Camp Williams. The 
lZ7th ACaH Sq, Vickers Armory, Yetroit, Michigan, to procesd to Camp Grayling. 
These units to be in Camp at the sane time and for the same period eas the 
other unite of the 66th Wing. The actual operation site in the vicinity 

of the respective camps to be determined locally and on the basie of 

roviding the best operating conditions, 


Ge The 157th Ac ip iq, Gilet Air Control oq, Jefferson Ska, 

t Louis, Missouri, to remain at howe station. Their camp period to be 
devoted with maximm effort and technical training of personnel assigned 
to the unit. The lZéd AC&#i 3q, Ft Benjamin Marrison, Ind, the 153d Ac 

i, Ft Yodge, Iowa, and the 152d ACH bq, Minneapolis, Minn, also to 
remain at their home stations anc to devote their entire auser cam to 
caximum effort in the sume manner as recomended fur the Group headquarters. 
The training of these units at their home stations is contrary to the 
expressed desires of higher headquarters. Upom conferring with comnmnications 
and electronics experts this seadquarters who have visited these units end 
surveyed the experience level of the personnel, this training is recommended 
becsuse personnel presently assigned are too few in number and too few in 
technical qualifications to be able to be qualified to work with tactical 
unites so that each may receive any sort of training. It is believed that 
if the aboveenared units remain at their home stations, better organisation 
and more basic training can be accomplished ac they «ill have sore tine to 
work together. An attempt will be made to obtain qualified instructors for 
these units during their sumer training. 
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DEPARTMENT OF THE ARMY 
SPECIAL STAFF, UNITED STATES ARMY 
WASHINGTON 25, D.C. 


24 January 1949 


MEMCRANDUM FOR LT. GENERAL STRATEMEYER 


SUBJECT: All-Air Conference 


In order to properly prepare an agenda for the contemplated all-air 
conference to be held sometime in April, the following items are sub- 
mitted far your consideration and comments 


a. Adoption of Modified Wing Base Plan. Air Force should have ‘ 
the modified wing base plan set up for Air National Guard units, This 


new plan should fully explain in detail to all so that there will be 
complete understanding on ite organization and functions 


be Explanation and Check on the Workings of the Control of 

srerations oF ie Wational Guard Unite in Matters Pertaining to their 
raining in Preparation for their Federal Missions s has been concurred 
in by ait ijatonts General, and by the time the conference is scheduled, 
enough experience will have been obtained to make a cheok on its resultse 
With reference to its implementation a lecture will be given on 

operations control at Wing and Group level. This lecture will include 
such operational administrative information as will enable the respective 
commanders to clearly determine their authority. 


Ce Air Staff for the State Headquarters Detachment. The purpose 
of this unit, specifying duties, and responsibilities personnel 


assigned. An explanation of the training program for this unit. 


ad. Bombing and Gunnery aonb 3s Report on the status of results 
from the utilization ing gumery ranges under the procedure 
established by Headquarters, USAF, wherein the Numbered Air Forces command 


are charged with the responsibility of monitoring the utilization of 
ranges for Air National Guard Units. 


ee Future Programmi of Units to be EB with Jet Aircraft 
New T/O&E's Ce nation ac es to determine location 


units as well as status of the operational efficiency of the units, 


fe Operational Feeney soport: Letter dated 20 October 1948, 
Subjects: Operatio: ciency Keport, requiring the report monthly 
from each unit as to its overall efficiency as estimated by the commander, 
insofar as operations, training, supply, etc. are concerned. At the time 
of the conference sufficient reports should have been received by the 
National Guard Bureau to provide a somewhat definite status as to what 
units need assistance, 
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Be Fl Safety. A complete picture on what has taken place 
in Air ee in accidents in the Fiscal Year 1948 will be 
given in the report. The accident trend and most prevalent cause of 
accidents will be explained. 


he Transfer and Assi mt of Aircrefte Present plans for the 
reduction of Be26 type Sireruke and T-6 type aircraft within the fighter 
squadron utility flights and the discussion of this situation will be 
made. Whenever a wicg, group and squadron are located on the same field, 
every effort will be made to insure sufficient aircraft to facilitate 
the pilot training program of the additional pilots assigned. 


ie cross -Comnt te as Training. A discussion of the problems 
involving aircr oO! e Air National Guard in cross-country navigational 
training will be made and recomendations will be given on this subject 
at that time. 


je The National Guard Participation in Air Defense. Details of 
this discussion will be determined later. 


ke Pilot Trainings A discussion of all of the factors connected 
with securing quotas for pilot training at USAF pilot schools. Bring out 
the requirement due to pilot attrition and the need for holding officers 
attending in their NGUS grade. Discussion of the reasons for eliminating 
enlisted men from this training at this time. Quota for this training 


start March 1 has been cancelled but negotiations are being made with 
the USAF to get a quota set up for the July 1 class for officers from Air 


National Guard Units to receive this training and return immediately to 
the unit upon completion of the course. 


le Mobile Training Units. Discussion of recent arrangements with 
USAF to furn e Units for the period 1 February to 
3 June 1949 with a break for a three-month period due to field training 
exercises and a resumption, if available, in October, Furnish information 
as to the availability of F-51, F-47, Fe80 and F-84 mobile training units 
for their respective Air National Guard Squadrons, 


Me cpersricne’ Readiness Tests. Discussion as to the use of ORT 
during the fie r ng period a @ use of the present ORT forme 
Discussion as to how certain items might be entered on the form, such as 
shortage of equipment, shortage of personnel, lack of installations, etc, 


me Training Aids. Comprehensive discussion of the training aid 
problem including aT factors such as training equipment, mock-ups, 
cutaways, training devices, tables of allowance for training materials, 
training film, field libraries and shipping procedures, projectors, etce 


oO. Extension Courses. A discussion of the present status of the 
USAF extension program as it relates to the Air National Guard. A listing 
of the various phases of the program and the dates on which certain 
courses in each phase will became available, 


Pe Field penne Fiscal Year 1949-50, A comprehensive discussion 
of the field training policies for this sumer with relation to the 
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Sites 
Preparation of planning 
Conferences with the Numbered Air Forces 
Estimates of funds for field training 
Duration of field training period 
Organization for field training 
Pay and Allowances 
Advance and rear detachments 
Motor convoys 
Transportation of personnel by rail and by air 
Mess teams 
Transportation of equipment and impediments 
3) Flying hours per pilot 
4) Commmication service 
15) Miscellaneous supplies and expenses 
7 Medical service 
17) After action reports 


qe Tactical Training, Discussion of the arrangements being made 
for the preparation of tactical exercise material for use for Squadrons, 
Groups and Wings which will be progressive in nature and can be used 
after units have been thoroughly trained in individual and unit training. 


re Instructional Material. A discussion relative to the pre= 
paration of detailed training programs for individual and units for all 
types of units in the Air National Guard. Discussion as to the content 
of the various training programs, their purpose, and the use to which 
they can be put by the unit commanders and the instructor personnel in 
the unit. 


8e Arn Drill. Discussion as to the need for additional time 
for Armory drill an @ arranging of a schedule so that drills are held 
during daylight hours and on weekdays for at least 50% of the total drills 
during any one month. Furnish information as to the legality of obtaining 
extra pay for longer drills and the relationship of retirement credits 
for such drills. Discussion of ration allowances and pay for all day 
drills such as those held on Sundayse 


te Service Schools, Procedures and Quotas. Provide detailed 

information relative to the processing of applications, procurement of 
quotes, and issuance of authority. Discuse opportunities for cooperation 
by states and units in expediting this process. Present new procedure 
involved in procurement of advance quotas for ATC schools. Explain dead- 
line dates for sutmission of applications, relinquishment of quotas and 
the desirability of providing alternates. Discuss the need for courses 
not now available, 


Ue Pe- mt of the 66th and 7lst Wings, with the Consequent 
Reassi ° 5 n er Souacrons from the States ° 
So’ Dakotas 
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ve Participation cf Air National Guard Pilots and Ground Crews 
in an: Mrorett Candee ani cise ng May wi 

ense Commande Requirements for s exercise to sixteen (16 
Pilots and aircraft of the same type and applicable ground crews personnel 
to be stationed at Pittsburgh, Cleveland and Buffalo for a two-week periods 


We Comminicetions and Radar Supplye 


(1) Rader equipment supply shortage problems and proposed 
solutionse 
Surplus electronic property for Air Netional Guard, 
Signal Corps commumications equipment shortage probleme 
Signal Corps metecrological equipment for Type "A" 
weather stations. 
I, Fe Fe radar equipment for Air National Guard aircraft. 
Instrument landing system equipment 
Replacement of BC-1206 Detrola range radio receiver in 
Air National Guard fighter aircraft with BC-453 radio 
receivere 
Installation of AN/ARN-7 Radio Compass in Traimr 
Fighter aircrafte 


Xe Commmnications and Radar Oper ations and Trainings 


(1) Aircraft control and warning instructor shortage problems 
and proposed solutionse 

(2) Radar and commmications training programe 

(3) Militery amateur radio system for Air National Guard, 

(4) Proposed facsimile weather service for all Air National 
Guard bases. 

(5) Plen 62 - Military flight interphone service for Air 
National Guard, 

(6) Weather TWX (receive only) service for Air National Guard 
Fighter Squadrons 

(7) Increase of radar units 


Ye 50% Increase in Canbat Crew and/or Authorization to Increase 


Troop Btre: on the 8 of War Stre able instea TT 
nder Peace Str 


Ze Budget. No subjects were presented by the Budget and Fiscal 
Cfficer.e He simply stated that pay and allowances would be made by the 
Disbursing Officer prior to close of the conference unless requirements 
of Paragraph 53 of Section 6, NGR 58 are met, 


(1) Discussion of Air Force Manual 67-1 and Change 5 to 
Technical Manuel 38-275, 

(2) General discussion on the status of T/O&E equipment being 
procured for Air National Guard units, 

(3) General discussion of curr status and policies regarding 


supply of Air Force supplies and parts to Air National 
Guard Unitse 
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bb. Maintenances 


(1) General discussion on maintenance procedures and 
policies applying to Air National Guard Units, 


(1) General outline of construction program, stressing the 
attempt to bring the have-not squadrons up to a minimm 
level of facilities before launching into a program of 
replacement construction, modification, additions and 
improvements for squadrons who have achieved that 
minimum level. 


Discussion of the situation regarding facilities for 
~— operation, stressing the fact that this program is 
ndeterminate at the present, and plans are merely 
plans at this time, 


Discussion of the various surveys which have been con= 
ducted by the Corps of Engineers and the purposes of 
each, and how we intend to use the information which is 
being gathered, 


Cn installations where we share facilities with the 
Reguler Air Farce or Air Force Reserve emphasize the 
desirability of accepting as few services, utilities, 
etce as is possible in order to better determine the 
overall costs of the air installations utilized by the 
Air National Guard, 


dde Review of personnel strength progress during Fiscal Year 1949, 
and since beginning of Program, Numbers of officers end enlisted men, 
actual and projected. AF Form 127 and other report forms. 


@6—- Appointment and pee of officerse Discussion of changes 
in AF Regulation and relation to -206 

ff. Flying Status of Officers and Enlisted Meng Discussion of 
pending changes to Executive er relation to Air National Guard 
flying personnel. 

G£~e Decentralization of Enlisted Persamel Records. Responsibili- 


ties of subor e ices to insure legal e ity ndividuals for 
enlistment, Verification by State Adjutants General. 


hhe Air Technician Pro Utilization and assignment of air 
technicians, Technical qualifications of air technicians. Discretion 
in employment and job placement to be exercised by State Adjutants General, 
Discretion in selection of entrance salarye Quarterly requests for funds, 


iie Frocurement of officers. Appointment of 2nd Lieutenants 
from enlisted men not in categories already eligible. Appointment of 2nd 
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Lieutenants from former aviation cadets. 


jie New policy on assignment, transfer, and relief of Air 
Instructor &» 


GEO. G. FINCH 

Major General 

Chief, Air Force Division 
National Guard Bureau 
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HEADQUARTERS 
FIRST AIRFORCE 
FORT SLOCUM, NEW YORK 
REPLY 


REFER TO: T)PZ10.66 25 wid 14 
JH \ Vv 
SU"JECT: Rotation of Air National Guard Instructors, 


TOs Commanding General, Continental Air Command, Witchel Air 
Force Baso, New York. 


1. Reference is made to letter, this headquarters, subject 
as above, dated 24 Hovenber 1943 and indorsements thereto, 


2. In compliance with par. 2, referenced letter, thie head- 
querters submitted e list of fourteen (14) Air Netional Guard 
instructors nominated for rotation prior to 31 March 1949, A copy 
cof thie list is attached as Inclosure #1, 


5. In compliance with referenced lettor this headquarters is 
nominating to the State Adjutant Generals concerned, replecements 
for instructors of the following ANG wits; 


10lst Pighter Squadron, Boston, Mass. 

lOlst Pighter Group, Augusta, Meine 

102nd Seomb Squadron, Brooklyn, lew York 
114th Bomb Squadron, Brooklyn, New York 
118th Fighter Squadron, Windsor Locks, Conn. 
133rd Fighter Squadron, Manchester, Me He 
134th Pighter Squadron, Burlington, Vermont 
152nd Fighter Squadron, Providence, Rs Ie 


4. The only sources of qualified replacements for ANG in- 
etructers available te this comand are the tactical units end this 
headquarters, Because of the requirements established, practically 
all officers qualified as Air Netional Guard instructors are pre- 
sently in key positions and transferring them from their present 
assigmments would be extremely detrimental to the operational 
efficiency of these mits, Officers presently being relieved frou 
Air Netional Guard asei¢mments have been eliminated from screenings 
for overeeas or school, Recent communications indicate that the 
Cereer Planning Branch will select practically all of these officers 
for attendance at various staff schools in the near future, provided 
they have not gone overseas. For these reasons, ANG instructors 
being rotated are not actually availeble within this comand. 
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DP210.65 


Subjects: Rotation of Air National Guard Instructors. 


5. The following ANG unite whose instructors have been 
nominated for rotation cannot be supplied instructors by this head- 


quarters: 


52nd Pighter Wing, White Plains, lew York 


104th Pighter 
113th Fighter 
146th Fighter 
149th Fighter 
162nd Pighter 
167th Fighter 


Squadron, 


Baltimore, Maryland 


Group, Washington, De Ce 


Squadron, 
Squadron, 
Squadron, 
Squadron, 


Coraopolis, Pa. 
Sendston, Virginia 
Vandalia, Ghio 
Charleston, West Virginia 


It is requested that instructors for these units be nominated either 
by the 14th Air Force or by higher headquarters. 


POR THE COMMANDING GENERAL: 


1 Incl; 


List of ANG Instructors 
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AFCRF 3467 CONFIRMING 


HEADQUARTERS FURNISH 
JNIT AT EARLIEST POS 


1 MARCH 1949 PD 
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EXTRACT COPY 


325 
Retyped AG:NJO'B:30 


HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force 3ase, New York 


Major General William D, Old, 
Commanding General, Ninth Air Force, 
Greenville Air Force Base, South Carolina 


Dear Don: 


a 7. * = 


I agree that duplication of supply systems on bases where both Air 
Reserve and Air National Guard units are located is a very undesirable 
situation which must be discontinued as soon as practicable. At the 
present time this problem is being carefully studied at Headowarters USAF, 
and although there are mny factors to be rezolved, a solution should be 
forthcoming in the near future. 


* * * 


Sincerely, 


GEORGE E. STRATEMEYER 
lieutenant General, U. S. Air Force 
Comm nding 


Gc 
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BEADQUARTERS TENTH AIR FORCE : 
Benjamin Harrison Air Foree Base, Indiana c 


Field Training for Air Bational Guard Unite 4th jmrter 
Fiscal Year 1949 and lst Quarter Fiseal Year 1950 


Commanding General 
Continental Air Commaad 
Mitehel AB, New York 


REFERENCES: Letter, “eadquarters, United States Air Foros, ‘ashington, 
D. C., Sudject as above, 15 Jan 49, and lst Ind thereto, 
Hg Continental 4ir Command, 19 Jan 69 


Letter, iq Continental Air Command, Subject: Air Mational 
Guard Field Training Objective, Calendar Year 1949, 15 Dee 43 


This plan has been coordinated with, and approved by, the Adjutants 
General and fing Comaanders Tenth Air force area. The following ia the 
plan of field training for Air National Guard units, Tenth Air Force 
area, for the 4th Quarter Fiscal Year 1949, and let Warter Fiseal Year 
1950, recausended by this headquarters: 


I. RESPONSIBILITY 


a. Preparation of training directives pertaining to all as- 
signed and/or attached units and implementation thereof is the respon- 
aibility of the Ying Commander including those units to be trained at 
their home stations. 


b. Freparation of training directives pertaining te attached 
ACANW unite and the implementation thereof is the responsibility of regu- 
lar establishments te which attached, 


Ge Preparation of training directives pertaining to attached 
Aviation Lngineer units and implementation thereof is the responsibility 
of the Sth Army. 
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Subject: Field Training for 4ir ational Guard Units 4th Quarter fiscal 
Yoar 1949 and lst qwarter Fiseal Year 1950 


TI. MISSIOB 


&. To provide sufficient organisation of each Sing so trained 
and so equipped as to emable it to function efficiently at existing 
strength in accordance with its federal mission, the Air Defense of the 
United States. To train progressively each of the assigned or attached 
units to a level of proficiency which will render the Wing an effective 
operational unit. Therefore emphasis will be placed on cunmnery, especi- 
ally airetoeair, bombing, Ying problems, and other essential training 
missions in the furtherance of this objective. 


b. The primary mission of unite training separately is te or- 
ganize and train progressively in order to render it capable of prompt 
fulfillment of ite federal mission, either as a unit or in cooperation 
with other units, 


LII, TRAINING OBJECTIVES 


a. Winge 

(1) “unnery, emphasis on Air-to-Air, 

(2) Bewbing (126 Bomb Gp (L) only), 

(3) Group and Wing tactical problens. 

(4) Controlled intercepts utilizing radar stations of the 
Air Defense net and any other stations of the Contin- 
ental Air Command if practicable, 

Organise and train progressively ground echelons te 
meet the requirements of operating as Group and Ting 
organisations. 

(6) Flying directed toward the specific accomplishment of 
the requirements contained in AFR 60-2 will be held 
te « ainimm,. 

Separate Units. 

(1) Administrative. 


(a) Agoemplishment of administrative functions under 
field conditions, 


(b) Ration, clothe, and quarter all personnel, 
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Subject: Field Training for Air Sational Guard Units 4th qarter Fiscal 
Year 1949 and lst Quarter “isoal Year 1950 


(2) Technical. 


(a) Rapid servicin: of aircraft using facilities 
normally available to unite in the field. 


(ob) All phases rapid rearming of aircraft. 
(¢) Adquate maintenance all aircraft field conditions, 


(4) Procure and maintain all types of supply for 
training period. 


Operational. This phase to be accomplished as conm- 
pletely as possible based upon facilities available 
and combined judgment of the Unit Commander and Air 
Instructor as to the capabilities of the personnel. 


(a) Rapid take-off and assembly from dispersed po- 
sitions on an airfield, 


(bo) Preeisien landings in rapid succession (including 
short field andcross wind landings), 


(e) formation take-offs and the saintaining of that 
fermation throuch all types of unit aansuvers 
and of altitude within the oapabilities of the 
assigned aircraft. 


(¢) Gunnery (air-to-cround). 
(e) ‘Tactical formations and techniques. 
Iv. The organization, location and dates of the sumer camps for 
the Air Mational Guard units in the Tenth Air Force area is included as 
Tab A. 


V. The location and assigument of the cunnery ranges for the use of 
Air Weational Guard in Tenth Air Force area is inclosed as Tab 3, 


Vie The sugrested communications plens for use of Air Hational Cuard 
in Tenth Air Force area is inclosed as Tab ©, 


VII. The suggested supply plan which ineludes Air feres, Quarter- 
master and Ordnance, fer use of Air National Guard in Tenth Air Fores 
area is inclosed as Tad D, 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Subjeots Field Training for Air Netional Guard Units 4th quarter Fiscal 
Year 1949 and let warter ¥isoal Year 1950 


VIII. This headquarters will make every effort to have instructors 
assigned to units that will be attending camp et their home stations. 
This may necessitate temporary attachnent for the duration of sumer 
oaup of instructors who are permanently assigned to other like unite. 


x. The plan of inspection during the sumer encampment is in- 
closed as Tab & iInall probability this inspeotion will be « modified 
AF Operational Seadiness Teste 


Xe The medical plan for use of Air ational Guard in Tenth Air 
Force area is inolosed as Tab fF. 


Location of Sumer Camps 
Asgat of Gumery Ranges 
Comunications Flan 
Legistic Flan 
Inspection Schedule 
Medical Plan 


/ 5 
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23 dul-6 Aug, incl 


2-20 Aug, inel 


Billy Mitchell Fid 
ilwmukee, W 
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AIR WATIOWAL GUARD ENCAMPMCINT 


CAMP WILLIANS, "ISCONSIN 


Tllinois, *isoonsin Units 50 July - 14 August 1949 
Missouri, Iowa, Minnesota Units 14 = 25 August 1949 


Opening, Operating, and Closing of Camp by USP&D0, Wisconsin 


Quartermaster Supply, responsibility of USP&DO, "isconsin 


@- CLASS I SUPPLY (FIELD RATION A) 


Dy USP&DO, Sisconsin, in accordance with paragraphs 5b and 7b, 
HGB Ciroular 10, 1948, Seuree of Supply Columbus General Depot 
and Chicago Market Center. 


CLASS II = IV SUPPLY 


Cleth and Equipment. By USP&DO's prior te departure of Units 
or encanpmen nelude blankets and field ranges. 


Cleaning and Preserving Materials. By USP&DO, Yiseonsin, List 

requ 6 USP&DO, other states te USP&D0, 
Wiseonsin by 1 May 1949, Issues eat camp on request of camp supply 
officers. 


CLASS III 

By USP&D0, “isconsin. List of requirenents for Qi gasoline, oil, 
lubricants te be furnished by USP&DO, other states to USP&DO, 
Wisconsin by 1 May 1949, Contracts placed and deliveries sade as 
specified by USP&DO, Wisconsin, 


Services. 


Refrigeration and Ise. On contract by USPADO, Wisconsin 


Gar Dis e On contract by USP&DO, Yisconsin 


Bread, Milk, Bakery, tee Crean, ete. On contract by USP&DO, 
scons 
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Air National “uard Encampment Quartermaster Plan Oontimed 


Food Service, Staff of one (1) Officer and three (3) Airmen to 
8 by Tenth Air foree to provide technical assistance 
in: 


Opening and operating nessos. 
Inspecting messes, 

Operation of ration breakdown. 
Mem planning. 

Storage of rations. 


This personnel will be available at camp site three (5) 
days prior to opening of camp for instructional purposes. 


Reimbursement of funds in accordance with pertinent 108 


f. Goneral, Aid and aseistauce in obtaining supplies and services 
will be given by Tenth Air Foree on oall to that Headquarters. 


g+ Housekeeping Equipment. (Fost, Camp, and »tation Property). 
By USP&D0, Sisconsin, Tent Camp, Sufficient equipment, except 
jeneage, available to USP&DO, “isconsin. Michigan can supply bulk of 
ntage necessery for this camp. USF&D0, *isconsin te submit te Tenth 
Air Force, list of tentage requirements for further supply ection, 


a 
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AIR NATIONAL GUARD ENCAMPMENT 
“ a » Ta 
GRAYLING, wICHIGAN 


Indiana Unite 14 = 28 August 1949 
Michigan and “iesonsin Units. 3O July - 14 August 1949 


Opening, operating and closing of Camp by USFU0, “Michigan 
quartermaster Supply, responsibility of USP&00, Michigan 
a. CLASS I SUPPLY (FIELD RATION A) 

By USP&D0, Michigan, in accordance with paragraphs 5b and 7, 5B 
Cireuler 10, 1948. Source of Supply --Columbus General Depot and Chicage 
Warket Center. 

be. CLASS II = IV SUPPLY 


Cleth and i e By USPADO's prior to departure of units for 
eneampment, te include blankets and field ranges. 


Cleaning and Preserving Supplies. By USP&DO, Michigan, List of ree 
quirements to be cabal tted = UsPano's of other states by 1 April 
1949. Issues at Camp on request of camp Supply Officers. 

CLASS III 

By USP&DO, Michigan. List of requirements of Gi gasoline, oil, 
lubricants to be furnished by USP&00's of other states by 1 April 
1949, Contracta placed and deliveries made an specified by USP&DO, 
Uichigan. 


Services. 


Refrigeration and Ioe. On contract by USPADO, Wichigan 


Garbage Disposal, ln contract by USP&DO, Michigan 


Bread, Milk, Bakery, loc Cream ete. On contract by "SP&D0, Michigan. 
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Air Mational Guard Sneaspment wuartersaster Plan Centinued 


Food Service, ‘taff of one (1) Officer end three (3) Siren 
shed by Tenth AF to provide technical assistance in: 


a. Opening and operating nesses. 
b. Operation of ration breakdown. 
e. Inspection of messes. 

4, Mem plansings 

e. Storage of rations. 


This personnel will be available at camp site three (3) days 
prior to opening of camp for instructional purposes. 


e. Funds, Reimbursexent of fund in accordance with pertinent National 
Guard Regulationsl. 


f. General. Aid and assistance in obtaining supplice and services will 


be given by Tenth Air Yorce on eall to that headquarters. 


ge Housekeeping Squiguonte (Post, Camp and Station Property). By 
USP&DO, gan.e. ‘en -, Hetimate of requirements, tecether with 
list of this class of property availeble in supply warehouses of other 
states (and authorised for use in oneanpmente )be furnished the U5P&D0, 
Michigan by 1 April 1949, this to be used as & basis for determining 
quantities to be brought te camp by the USP&DO of each state. 
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AIR BATIONAL GUARD ESNCAMPMEST 
QUAR TERUAS Ton FLAN 
OSCODA, MICHIGAN, Sub Base 
of 
SELFRIDGE AIR FORCE GASE 7 = 20 August 49 


Nebraska Units 
Opening, Operating, and Closing of Camp by Selfridge Air Poree Sase 
Quartermaster Supply, responsibility of Selfridge Air Force Base 


@. CASS I SUFPLY (FIELD RATION A) 


By Selfridge Air Force Base in accordance with paragraphs Se 
and 7a, NOB Ciroular 10, 1948. Delivery of Supplies to Unit Supply 
Officers, breakdown by 46 personel. 


be GLASS II = IV SUPPLY 
Clothing snd eauipegee By USyabO's prier to departure of units 
Tor eneaapuent, melude blankets, ‘“mergency requirements at 
Camp by Selfridge Air foree Base. 
Cleanine and Preserving Materials. By Selfridge Air Force Base. 
Uist of requireaents to be (urnished Jase Commander by USP&DO, 
Nebraska by 1 May 1949, Issues at Camp on request of Camp Supply 
orfieers. 
@e CLASS III = SUPPLY 
By Selfridge Air force Base. List of requirements for Qi gase- 
line, oil, lubricants, tegether with citation of funds, to be furnished 
Selfridge Air force Sase by 1 May 1949, Contracts placed and deliveries 
ade to Oscoda into tanks or by tank wagon, Pwaps to be operated by 
Seatiounl Guard personnel. 


d. SERVICES. 


Refriceration. Available at Selfridge or Oscoda. Ice on 
soatrest by celfridge Air force Base. 


Garbage Disposal. On contract by Selfridge Air Force Base. 


Bread, Milk, Sake ice Crean, etc, On contrect by Selfridge 
Kir Toree Base. 
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Ady Rational Guard Encampment Quarternaster Plan Continued 


Ce erent laundry service et Percy Jones Hospitel 
idge Air Yores Base. 


Pood Service, Staff of one (1) officer end three (3) eirmen 
Shed by Tenth Air Foree to provide technical 
assistance in: 


Opening and operation of messes. 
Operation of ration breakdown. 
Inspeeting nesses. 

Menu planning. 

Sterage of rations. 


This personnel will be available at cap site three (3) days 
prior to opening of camp for instructional purposes. 


e. FUNDS, Reimbursement of funds in accordance with pertinent 


USAF Regulations. 


f. HOUSEKEEPING BQUIFUSHT. (Test, Camp, and Station Property). 


By Selfridge Air Force Sase. Cantoment type housing. List 
of requirements to be submitted to selfridge Air Force Base by 1 May 49. 


ge GEWERAL, Aid and assistance to Selfridge Air Foree Base in 


obtaining Supplies and services will be given by Tenth Air Foroe on call 
te that Headquarters. 
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CASPER AIR PORCE BASH, Casper, Wyoning 

——— 

Colorado, Kansas, South “akota. ll-25 June 1949 
orth Onkota, lysing Units 


Opening, Operating, and Closing of Camp by Casper Air Yores Rage. 


wuartervaster Supply. Responsibility of Casper Air Pores Base, 


@- CLASS I SUPPLY. 


FIELD RATION A). 


By USP&DO, “yaming, from Francis Warren Air Force Base, in 
Secordance with paragraphs Ba and Ta, GB Ciroular 10, 1948, Casper Air 
Yoree Base to receive, accept and store supplies received from Warren 
Air Force Ease and issue te unit supply officers in accordance with Sup- 
ply Plan of UsPaDo, “yoming. Breakdown of rations and distribution to 
be performed by National Guard personnel. Requisitions to be furnished 
Francis E. Warren Air foree Base by 16 Mareh 1949, 


be CLASS II « Ty UPYLY. 
Le kf 
re and Bg eopoente By USP&DO's prior to departure of 
or encampuent, te include blankets and field ranges. 


Clean and freservicne Materials, By USP&DO each state 
prior epar OF cap. pucnts may be made from 
Depot direct to Casper Air Fores Base, marked for preper 
consignee. Storage of supplies by Casper Air Fores Base 
pending arrival of units. 


CLASS 


Ill SUPPLY 


By USP&DO, Syeming, List of requirements of 
lubricants to be furnished by USPEDO of other states by 15 March 1949, 
Contracts placed and deliveries made to Casper Air Force Base as Speci- 
fied by USP&DO, Wyoming, into tanks or by tank wagon. Fumps te be oper- 
ated by Meational Guard personnel. 


Wf gasoline, oii, 


de 


Services, 


Feenphers thous Available at Casper, ‘ce on sontract by USP&DO, 
De 
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Air Mationsl Guard Snoazpsent wartermaster Flan Continued 


Garbage Disposal. On comtract by Casper Air Force Base. 


Bread, Milk, Bakery, loe Crean, ete. On contract by USP&D0, 
minke 


Pood Services Staff of one (1) officer and three (3) Airmen 
© furnished by Tenth Air Force to provide technical 
assistance in: 


&. Openins and operating messes, 
be Operation of ration breakdow, 
ce Inspecting nesses. 

d. en planning. 

6. Sterage of rations. 


This personnel will be available at camp site three (3) days 
prior te opening of camp for instructional purposes. 


@. FUNDS, Reiabursement of funds in accordance with pertinent 
TSKF and NG8 regulations. 


f. NOUSEKEEPING EQUIPMENT (Pest, Camp, and Station froperty). 


Cantoment type housing is available. ‘ive Mess lalis. Stand- 
by equipment available for 1800 personnel, including steel cots, 
mattresses, kitchen equipment but no utensils, “upply by Casper Air 
Yoree Base. List of requirements to be submitted to Casper by U5PHD0, 
Myoming, by 16 March 1949, 


Ge GBRERAL, Aid and assistance in obtaining supplies and services 
will be -Iven by Tenth Air force on osll to that Jeadquarters, 
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AIR BATIONAL GOARD ENCAME MENT 
¢ 9G Th. Ten PLAs 


— 


SELFRIDGES AIR FORCE BASE $0 Jul « 28 Aug 1949 


66th Fighter ing) scax 3O Jul @ 14 Aug 1949 
Tist Fighter “ing) — 14 Aug = 28 Aug 1949 


Openings Operating, and Clesing of Camp by Selfridge Air Fores Base 
Quar termas ter Supply» responsibility of Selfridge Sir Poree Saes6 


a. CLASS I SUPPLY FIZLD RATION A) 


By Selfridge Air Fores Base in aceordance with paragraphs 68 
and Ta, BGB Ciroular 10, 1949, Delivery of Supplies to Unit Supply 
Officers Breakdown by 5° personnel. 


be CLASS II - TV SUPPLY 


a | and Squipese Ry UsPpaDO's prior to departure of 
or encampment, to inolude blankets. Smergeucy require~ 
ments et Camp by Selfridge Air Force Base. 


Clean and Preserving Materials. By Selfridge Air Foree 

Se, 118% of requirencn furnished Sase Commander by 
USP&DO, other states by 1 April 1949. Issues at Camp on 
request of Camp Supply Officers. 


CLASS III = SUPPLY 


By Selfridge Air Perce Base. List of requiressnts for a 
gasoline, oil, lubricants, together with citation of funds, 
to be furnished Selfridge Air Foree Base by 1 April 1949, 
Contracts placed end deliveries made to Selfridge AFB as 
specified by USPADO other states, into tanks or by tank migon- 
Pumps to be operated by Wational Guard Fersonnel. 


SERVICES 
—— 


Refrigerations Available at Selfridge. lee on contract by 
Seltriice Tir Fores Base. 


Garbage Disposal» On contract by Selfridge Air Foros Bases 


Bread, di Leg Baker, lee Cream, etes 
r roree . 


Latte Limited leundry service et Percy Jones Hospital thru 
e Air foree Bases 


On contract by Selfridge 
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fomal Guard Sneaspme quartermaster Tlan Contimed 


Food Service. Staff of one (1) officer and three (3) airmen 
to be Mirnished by Tenth Air Foree to previde technical 
assistance in: 


Opening and operating of messes, 
Operation of ration breakdown, 


Inspecting messes. 
demu planninc,. 
Sterage of rations, 


This personnel will be available at Camp site three 
(3) days prior to opening of camp for instruction) purposes. 


Se FUNDS. Reimburserent of funds in accorda:ice with pertinent 
USA? Resulations. 


f. HOUSEREAPING EQUIPMENT, (Post, Camp, and Station Property). 
Rt hn a SE tL 


By Selfridge Air Force Base, Tentage. List of requirements 
to be submitted to Selfridge Air Force Jase by 1 April 1949, 


f. OGENSRAL, Aid and assistance to Selfridge Air Force Base in 
obtaining supplies and services will be riven by Tenth Air Perce on call 
to that Headquarters. 
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AIR HATIONAL GUARD EXCAMPUENT 
bj 5 
Kirtland Air Force Daze 11 Jum - 25 Jun 1949 
86th Fighter “ing - ACeH Units 
Opening, Operating, and Closing of Camp by Kirtland Air Force Base 
warternaster Supply, responsibility of Kirtland Air Force Base 


@- CLASS I SUPPLY (?IELD RATION A) 


By Kirtlend Air Force Base in Sccerdance with paragraphs Sa 
and 7a, NGB Cirevler 10, 1948, Delivery of Supplies to Unit Supply 
Officers. Breakdown by 5G personnel, 


be CLASS II = IV SUPPLY 
ee 


Clothing and _inieege. By USP&DO's prior to departure ef units 
or encampment, te include blankets, Emergency requirements at 
Camp by Kirtland Air Force Base. 


Cleaning and Preservi Materials, By Kirtland Air Force Base, 

ry requirezents to rnished Base Commander by USPAaDO, 
other states by 15 Mar 49, Tesues at Camp on request of Camp 
Supply Officers, 


Ge CLASS III = SUPPLY 
on ine dt” § 

By Kirtland Air Voree Base, List of requirements for Qu gaso= 
line, oil, lubricacts, together with citation of funds, to be furnished 
Kirtland Air Foree Base by 15 March 1949. Contracts Placed and deliver. 
ies made to Kirtland Air Force Base as specified by USPapo, Colorade, 

“umps to be operated by National Guard 

SERVICES 


Refrigeration, Available at Kirtland, Ice on contract by 
rt. r Foree Base, 


Garbage Disposal. On coutract by Kirtlend Air Yores Base, 


Bread, site Baker, lee Cream, ete. On contract by Kirtland 
orce . 


laundry. On contract by Kirtland Air Yoree Base, 
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Air Bational Guard Gncampment «artermaster flan Continued 


e. FUNDS, Reimbursement of funds in accordance with pertinent 
USAP Regulations. 


f, ROUSEXEPPING EQUIPMENT. (Post, Camp, and Station Property). 


By Kirtland Air Poroe Base. Probably tentage. List of require- 
ments to be submitted te Kirtland Air Foree Sase by 15 March 1949, 


ge GENERAL, Aid and assistance to Kirtland Air Foree Base is ob- 


taining supplies and services will be given by Tenth Air Foroe on call 
to that Headquarters. 
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ORDNANCE PLAN 


Air Mational Guard Sumer -noampuents 
A. Amsunition 


1. Amsunition for training ef all Air National Guard units 
will be requestes end furnished as follows: 


quarters. USP&£DO 
stocks within their state are utilised 
mitting requests for eredite to this headquarters. 


b. On receipt by this headquarters reports will be con- 
solidated for the Air National Guard and forwarded to Continental Air 
Creenand, That headquarters will furnish a release credit for asaunition 
requirements vy Awmnition Supply Authority (AMSA) to this headquarters. 


c. Upon receipt of ASA from Continental Air Command, this 
hsadquarters will gub-allocate credits by letter to the United States 
Property and Disbursing officer. 


4. The USP&DO will not sub-allocate aamunition credits 
to ANG units but will requisition unit requirements in appropriate 
asaunition distribution depots as shown in sub-allocating instrusent 
from this headquarters requiring shipment of speoific quantities to 
units concerned unless & particular storage problema is lavolved. 


2. ‘Submission Data. 


a. Requirements for units to be trained at camp of 86th 
Fighter “ing. Casper Air Foree Base, 11 = 25 dune 1949 should be 
submitted so as te arrive not later than 1 february 1949. (USP&DO of 
states scheduled to attend this camp were notified by this headquarters 
vy message AFLOMO 217, 7 January 1949 to. submit requirements.) 


be Requirements for units of 66th Fighter “ing to be 
trained during peried 30 duly te 14 August, and units of Tlet Fighter 
Wing to be trained during period 14 - 28 August should submit require- 
pents so as to arrive not later than 1 May 1949, 
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Special Requirements. 


Requirements arising which were unforeseen at timo of 
submission of recular request, may be submitted at amy tine, However, 
it should be borne in mind that in order to process such a request a 
minimum of thirty (50) days will lapse before requested amsunition will 
be on hand, 


The following is the armament plan: 


a. Individual weapons as authorised by 7/042 or T/A will 
be issued te individuals. 


be Airoraft guns as authorized will be installed in air- 
orart. 


lg intenance, 


a. Urganisational 
Performed by user, operator or operating crews of the 
equipment, or by specially trained personne! of the 
using organisation. 


Field. 
Performed at Air Base or Wing level, 


Depote 
Report to USP&DO for evacuation to Ordnance Depot. 


Ce. AUTOMOTIVE 


1. The vehicles as authorized by the 1/0&F and/or 7/A will 
be issued by the USP&D0 te the unit. 


2. Maintenance. 


a. Organizational 
Performed by user, operater or operating crews of the 
equipment, or by specially trained personnel of the 
using organisation. 


Field 
Porformed at Air Dase or Ying level. 


Depot. 
Report to USP&DO for evacuation to Ordmance Depot. 
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COMNURICATIONS PrLig 
—_—_—— 


Cousuntcations Flan for Sasser i Rceagment ef 66th “ighter Sing 


le Communications requirements for encampment of 66th ighter 
Wing at Camp Tillians, “iseeusizn from 50 July to 14 August 1949, are 
as follews: 


Be Four trunk lines to nearest city will be required for use 
of Ging Headquarters. 


be Provisions should be nade for radio contact between “lng 
Seadquarters and Meadquarters 10th Air force. 


(1) Tre fellowiag frequencies may be used for this purposes 


7496 ECS for 4-l mission 
6700 ECS for A-S enission 


(2) Call signs have been assigned by 10th Alr ‘ores Ol. 
All measaros will be euthentioated using system set forth in 10th Air 
Fores OOl l4-l,. 


» 


ior 


me 


@. Frovisious should be mace 
LOth Air force and Sing Meadquarters. 


service between lendquarters 


de ‘Two leased Lines and thres teletype achines (weather key~ 
boards) should be made available for establiaheent of weather service, 


e. A direct line aad interphone drop te the nearest flight 
service center will be required. 


f. A foreulated 209 “ystex will be prepared -y “eadquarters 
10th Air foros for distribution te Sing Cenmunications officers for 
simulated cryptographic operations (not fer usw in the travanieston of 
elessified waaterial). 


Ge Requiresexts for funding for communication need including 
leased lines, long distance ealle anc TS) weseazes will be based on an 
estinate prepared by the Sing Camander and handled through Mational 
oard Chansele@e 


he An internal com-uniesn ‘ions plana should be made by the Fing 
Communications Officer te provide the following: 
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A field ewiteh board system connecting all units 
to be encamped with ‘ing Headquarters. 


Establishment of a central comsunications center to 
coordinate activities of all units encamped. 


Equipzent and qualified personnel must be provided for 
the establishment and operation of a sontrol tower. 


A tactical air-ground station should be established 
for sontrel of aircraft in flicht, using training 
frequencies assiened by 10th Air Foree Col. 


Air to air comsunications should be available for 
interflight control of aircraft. 


(a) Channel © should be crystallized with inter- 
flight control frequencies on aircraft equipped 
with radio set SCR-522,. 

(>) Channel & should be crystallised with inter- 


flight control frequency on aircraft equipped 
with radio set Al/ARC-3,. 


/ eo) 
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COMNUBICATION FLAX 


Communications Plan for Sumner Encampment of Tist Fighter Ting 


1. Comwnications requirements for enoanpment of 7Tlet Fighter 
Wing at Camp Williams, Sisconsin fron 14-22 August 1949, are as follows: 


a. Four trunk lines to nearest city will be required for use 
of ‘ing Headquarters. 


; b. Frovisions should ve aade for radic contact between “ing 
Geadquarters Tenth Air force. 


(1) The following frequencies uay be used for this 
purpose: 


7495 KCS for A-l emission 
6700 KcS for A-35 qpission 


(2) Call signs have been assigned by 10th Air Yoree COI. 
All messaces will be authenticated using system set forth in 10th Air 
Ferce COI l4-l. 


ce. Provisions should be sade for TeX Service between %q 10th 
Air Toree and Jing Seadquarters. 


de Two leased lines end three teletype machines (weather 
keyboards) should be aade available for establisiment of weather service. 


eo, A direct line and interphone drop to the nearest flight 
service eenter will be required. 


f. A feormlated %-209 System will be prepared by Seadquarters 
10th Air Foree for distribution te “ing Comsunicetions “Officers for 
simulated cryptographic operations (not for use in the transmission of 
classified waterial). 


ge Requirements for dunding for Comvunication needs including 
leased lines, long distauce calls and TWI messages will be based on an 
estinate prepared by the “ing Comsander end handled through National 
Guard Channels. 
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he. An internal communications plan should be sade by the 
Wine Comaunications Officer to provide the following: 


A field switch beard system connecting 411 units 
to be encamped with “ine Headquarters. 


Eetablisheent of a central communications center to 
coordinate activities of all units encanped. 


Equipment and qualified persomel aust be provided 
for the establishment and operation of a centrel 
tower. 


A tmctionl air-ground station should be established 
for control of aircraft is flight, using training 
frequencies assigned by 10th Air foree Col. 


Air to air communications should be availeble for 
interflight eentrel of aircraft. 


(a) Chancel © should be crystallized with inter- 
flight control frequencies on aircraft 
equipped with radio set JCR-6522, 

(>) Channel E should be crystallised with iater- 


flight control frequency on aireraft equipped 
with radio set AN/ARC-S. 


/ VY ; 
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COMMUNICATIONS FLAN 


Comnunications Plan for Sumer Encaupment of 86th “ighter Wing 


1. Comsunications requirements for encampment of 56th Fighter 
Wing at Casper Air Foree Basco, Wyoning, from 11-25 June 1949, are as 
follows: 


a. Four trunk lines to nearest city will be required for use 
of Wing Headquarters. 


be Provisions should be wade for radio contact between Wing 
Headquarters and Headquarters 10th Air Force. 


(1) The following frequencies aay be used for this 
purpose: 


7495 KCS for Awl emission 
6700 KCS) for A-3 emission 


(2) Call signs have been assigned by 10th Air Foree COI. 
All messages will be authenticated using system set 
ferth in 10th Air Foree COI 14-1. 


@. Provisions should be sade for T% service between iq 10th 
Air Foree and Sing Headquarters. 


ad. Two leased lines and three teletype machines (weather 
keyboards) should be made available for establishment of weather service. 


@. A direct lice and interphone drop to the nearest flight 
service center will be required. 


f. A formulated 4-209 System will be prepared by Headquarters, 
10th Air Foree for distribution to “ing Communications Officers for 
simulated cryp hic operations (mot for use in the transmission of 
classified saterial). 


Ge Requiremests for funding for Communication needs including 
leased lines, long distance calls and TWX messages will be based on 


an ostiuate prepared by the Ying Comsender and handled through Mational 
Guard channels, 


x os>) 
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he An internal communications plan should be made by the #ing 
Communications Officer te provide the following: 


(1) A field switeh board system connecting all unite to 
be encamped with “ing Headquarters. 


(2) Establishment of a central comsunications center to 
coordinate activities of sll units encamped. 


(3) A tactical aireground atation should be established 
for control of aircraft in flight, using training 
frequencies assigned by Tenth 4ir Force COl. 


(4) Air to air communications should be available for 
interflight control of aircraft. 


(a) Channel © should be orystaliised with inter~- 
flight control frequency on airoraft equipped 
with radio set SCR-522. 


(>) Channel E should be crystallised with inter- 
flight control frequency on aircraft equipped 
with radio set AN/ARC-S. 
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COMMUNICATIONS PLAN 


Bational Cuard Encampment Locations for ‘ommunications 
aod AC and U units, 


- — 


l. 


Unit Leca tion Dates of Ena mt 
TSEAcas Group Velfridge arB Mich 3 July - east 


*157 ACAH Group Selfridge AYB Wich 14 August - 28 Auruet 
159 ACA Group Kirtland AYB Sew Mexico 11 June < 25 June 


2. Rader Calibration units will accompany AC Group to which 
assigned. 


5, Actual location of ACAW Squadrons will be determined by 
coordination between 530 AC@# Group Commander and Regular Air Force 
ACQW unit Commander, 


4 All communications and sipmal units will accompany the “ing 
Headquarters te which assirned as follows: 


Leoation 
Camp Williams, “isoonsin 
Camp Williams, Wisconsin 
86th fing Casper Air Fores Base, Yyoning 


*Blements of this group will remain at hone station, 
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AIR BATIONAL GUARD ENCAMPMENT 


—_—_—_—_—_—- ee 


le In order to obtain uaxiowm utilisation of medical personnel 
during the sumer camp period each Wing and/or unit training separately 
will operate «6 consolidated dispensary end clinic for sickecall and 
such out-patient treatment as ig necessary at each encempuent of Air 
National Guard units. 


2. @. Hospitalization of Air lietional Guard personnel will be 
dependent upen individual camp location. ‘The USP&D0 of the state in 
whieh the camp is located will make prier arrangenents with the Arxy, 
Air Foros, or Savy facilities nearest the camp for hospitalization as 
required. 


b. Im cach instance where it is not feasible te use allitary 
hespital facilities, pricr arrangenente will be sade with other govern 
mental hospitals, such as Veterans Administration or public health facil- 
ities, or with loonl civilian hespitals for sedical and hospital care 
of personsel assigned Air ational Guard units. 


3. Bvacuation by motor ambulance, rail or air, whichever is zost 
expedient. 


4. It is anticipated that regularly assigned Hational Guard medi- 
eal personnel will be insufficient to give adequate medical service 
during the period of summer camp. Therefore, all Air Units who have no 
medical officers assigned will so infor= Headquarters, Tenth Air Force, 
in writing at least six weeks prior to date of encampment, in order that 
plans may be made for such augaentation as is necessary. 
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DEPARTMENT of the AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
Washington 


1 February 1949 


Lieutenant General George E. Stratemeyer 
Continental Air Command 
Mitchel Air Force Base 
Mitchel Field, New York 


Dear Strat: 


I refer to your letter of 13 January 1949 regarding the procurement 
of instructors for duty with the Air National Guard. In view of the 
slow response to Air Force Letter 56-6, the selection of qualified 
overseas returnees has become our major source of new Air Instructors. 
Approximately eight (8) fully qmlified officers are availdie from 
this source each month for duty with flying units of the Air National 
Guard. It is estimted tht qualified officers will be enroute to all 
such units requiring instructors below the grade of colonel within 
two (2) months. 


+] 

I do not consider it advisable to publicize the existing vacancies 
within the Air National Gwrd program at this time. In most cases it 
has been found that the qualified volunteers are holding positions in 
other commands of equal or higher priority than the Air National Guard 
program and cannot be mde available for this duty. The filling of 
existing vacancies with overseas returnees would also nullify the effect 
of such publicity. 


The above coments refer primarily to Air Instructors of flying 
units. No commitment can be mde in regard to filling of instructor 
vacancies in communications units. Because of the extreme shortage of 
highly qualified communications personnel, particularly field grade, 
and the many existing needs within tactical organizations of the USAF 
it is extremely difficult to mke these officers available for Air 
National Guard duty. 


Fifty (50) fighter pilots are scheduled for assignment as 
instructors of aircraft control and warning wits upon completion of 
a special course to be conducted at the 52nd Tactical Control Group, 
Greenville Air Force Base. It is estimted that these officers will be 
available for duty approximtely 1 June 1949. 

As a result of the present shortage of colonels, there are no 7 
colonels immediately awilable for assignment to ease the National Guard 
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situation. As officers become available we will try to ear mrk as 
many as possible for assignment to instructor duty. Current reports 
indicate that your command is over strength in colonels, This will 
necessitate reassigning a colonel from your command for each colonel 
who is assigned to your command for duty as a National Guard Instructor. 
“le realize tht even though you are overstrength in colonels, all of 
your people are not qualified for instructor duty. 


In regard to the rotation of one third of the present Air In- 
structors prior to 31 March 1949, this Headquarters will take immediate 
action to secure qualified replacements upon receipt of the list of 
wnits for which replacements are not available within your command as 
agreed in your letter dated 5 October 1948, subject, “Rotation of Air 
Mational Guard Instructorse” 


Sincerely, 


s/ Idédwal 

+/ IDWAL H. EDWARDS 

Lieutenant General, USAF 
Deputy Chief of Staff, Personnel 
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Supply Division (wCMSxM51) 
HQ AMC, Fright-Pattereon AFB, Dayton, Ohio 


CG,, Continental Air Command 
Mitchel Field, New York 


WOMBINSIKOnU;. CHAS RUF GRENCE MS 1,00 (5 JAN 49) 35RD IMD. 
SUBJECT s "LOGISTIC ASSISTANCS TO ATR WAT®Z, GUARD." THE SUPPLY 
PoS/® 85004,;70025 STHYL 2 

AKE BSING MADE WATIOMAT, GUARD UNIT 

MATERIAL IS TSSUKD OW RETMBURSABLE BASIS, SUBSTANTIATION IS i- 
UIPED ON AIL RSQUUSTS SUCH AS, TIPS &! ZPLAL WUMBGR OF AIRCRAFT 
"RGUIRING THIS WATSRIAl. THIS IS A ® SHILATED ITSM AND ALI REQUESTS 


WET BE SUBNITTSD T TIS LIKGQUARTERS. 
In repiy © 


§3915 
__d99i2 


er vO 


ac # 


Fev 9 ‘Ie .Pe QAlll, Golonel, "SAF 
wows mS1/"V8/v8 hy Feb ly 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 


Washington 


4 February 1949 


SUBJECT: Operational Readiness Test for Air National Guard Units 


TO : Commanding General, Continental Air Command, Mitchel Air Force 
Base, New York 


1. Confirming the comment contained in paragraph 1 6 (6) of the 
Annual Air Inspection Report, dated 22 October 1948, of Headquarters 
Air Defense Command, pertaining to Operational Readiness Tests of Air 
National Guard Units, a program employing this test is herewith directed. 


a. The Chief of the Natioml] Guard Bureau has approved the 
Operational Readiness Test in lieu of the Field Training Inspection, in 
order to obtain a realistic evaluation of the combat readiness of the Air 
National Guard. 


2. All Air National Guard tactical organizations will be subjected 
to the Operational Readiness Test during their Field Training period 
Fiscal Year 1949-50, except the follwing: 


ae Newly activated organi-ations who have not participated in 
at least one Field Training period, since Federal recognition. 


be Organizations recently changed over from conventional air- 
craft to jet types (within the 6 months preceding the encampment date). 


ce Organizations, who in the opinion of the Commander rea- 
sponsible for the conduct of these tests, have failed to attain the 
proficiency, for any reason, which if subjected to this test would re- 
sult in extremely hazardous operations to lif and property. 


3. Operational Readinese Tests will be conducted at group level 
shen practicable, or individual squadrons when training is conducted at 
that level only. The USAF Standard Operational Readiness Test Form and 
Scoring Test Factors will be utilized for recording results of such 
tests and determimtion of scores. 


4. In the event that it is impracticable to conduct the test, for 
the reasons contained in paragraph 2, or a prolonged period of inclement 
weather, the susteined flight oper ions pers of tie test omy te 
cancelled, however, the balance of the test will be conducted and the 
Operational Readiness Test Form accomplished. Do not enter the final 
score in the space provided, but include it under "remarks" with an 


we tomo z 
- « ws r 
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Ltr to CG, CAC, Mitchel AFB, NeYoy subj: "ORT for Air National Guard 
Units" 
4 Feb 49 


explanation for the cancellation. 


5. Pending revision of National Guard Regulation 48, the submission 
of National Guard Bureau Form 33, 35a and 33b is not required. The 
Operational Readiness Test Form is adaptable for any type wit and there- 
fore will be submitted in lieu of the Mational Guard Bureau Form. 


6. Upon completion of the test, the Operational Readiness Test Form 
will be accomplisyed and presented to the comunder of the organization 
tested. A creitique will be held for the purpose of covering the m jor 
deficiencies or irregularities reported upon. 


7. Reports will be routed through norm] military tactical channels 
as outlined in letter CSNGB-IN, 3 January 1949, Subject: "Channels for 
Control of Operations for Training Air Nations] Guard Units in Preparation 
for Readiness for Their Federal Mission". 


8 Commnders responsible for conducting an Operational Readiness 
Test will notify The Inspector General, USAF, “ashington 25, DeCe, not 
less than 15 days in advance of the scheduled date. “hen practicable 
The Inspector General, USAF, will direct a representative of his office 
to observe the Operationa! Readiness Test. 


9. The provisions of paragraph 14, Air Force Regulation 123-1 will 
be complied with in the conduct of this program, except as herein provided. 


10. Pending the revision of dir Force Regulation 123-1, authority is 
granted to redelegate this responsibility, but not below this numbered Air 
Force level. 


BY COMMAND OF THE CHIEF OF STAFF: 


St. Clair Streett 
t/ ST. CLAIR STREETT 
Major General, United States Air Force, 
Deputy Inspector General 
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“OOTNOTE 3 


HEADQUARTERS FOURTH AIR FORCE 
HAMILTON AIR FORCE BASE 


HAMILTON ce tFORRIA 


Ch-325/ 4 FEB 1949 


SUBJECT: Channels for Sontrol of Operations for Training Air National 
Guard Units in Preparation for their Federel Mission 


The Adjutant General 

State of Oregon 

Room 412, State Office Building 
Salem, Oregon 


1. Advice has been received from the Commanding General, Contine 
entel Air Command that all the states have conourred in the policy agree= 
ment regarding channele of eontrol for training Air Wetioneal Guard units, 
copy of which is attached 


2. As outlined in the policy agreement, normal military channel s 
will be followed on all matters pertaining %° trainings Information 
copies of such correspondence promulgated by this headquarters will be 
forwarded to the Adjutent General concerned. 


Se It is intended that the spirit of the letter be followed. In 
no way, will menbers of this headquarters attempt to abrogate the pre- 
rogative of comnand as vested in you os the Adjutant Generale Your 
comments and sug estions in the furtherance of this policy will be 
greatly appreciated. 


/s/ Ned Schrema 
HED. SCHRAMM 
Brigadier General, USAF 
Vice Commander 
3SNGB-IN dtd 3 Jan 49 


Fe ) 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Witehel Air Force Base, New York 


4 February 1949 


Lieutenant General E. R. Quesada, USAF 
Special Assistant for Reserve Forces 
Headquarters, U. S. AlIr Force 
Washington 25, D. C. 


Dear Pete: 


Per your request, the following list of substandard ANG units 
is submitted. All of these units were found unstifactory on the 
Annual Armory Inspection FY 1948. 


186th Ftr Sq, Montana ANG 

Great Falls Municipal Airport, Montana 
187th Ftr Sq. Wyoming ANG 

Cheyenne Municipal Airport, Wyoming 
132nd Ftr Gp Hq, Iowa ANG 

Des Moines Municipal Airport, Iowa 
192nd Ftr Sq. Nevada ANG 

Reno AFB, Reno, Nevada 


The following wits are considered weaker than average. This 
informtion has been formulated from Field Training Inspection Re- 
ports and Staff Visit Reports. 


138th Ftr Sq. New York ANG 

Hancock Airport, Syracuse, New York 
156th Ftr Sq, North Carolina ANG 

Douglas Airport, Charlotte, North Carolina 
133rd Ftr Sq, New Hampshire ANG 

Grenier AFB, Manchester, New Hampshire 
163rd Ftr Sq, Indiana ANG 

Baer Field, Fort Wayne, Indiana 
122nd Bomb Sq (L), Lousiana ANG 

New Orleans Municipal Airport, Louisiana 


Best regards, 


Sincerely, 


GEORGE E. STRATEWEYER 
lieutenant General, U. S. Air Force 
Commanding 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


7 Febrmry 1949 


HA 33321 


SUBJECT: Conduct of Operational Readiness Tests (ORT ts) 


TO : Commanding General, Ninth Air Force, Greenville Air Force 
Base, Greenville, South Carolina 


* = - 


3. Initial operatioml order for alert and general situation will 
be issued not mre than one week prior to the beginning of the exercises. 
Subsequent operational orders for each mission will be issued to the unit 
not mre than 24 hours prior to the mission. The types of missions as 
outlined in Inclosures #1 and #2 will be included in the test but need 
not be in the sequence outlined. Some phases of operations my have to 
be simulated but, wherever possible, actual operations will be conducted. 
Persomel, administration, and supply and mintenance activities will 
also be evaluated during the course of these tests. 


* * * 


BY COMMAND OF LIEUTENANT GENERAL STRATEMEYER: 


s/t/ JAMES H. HACKETT 
lst Lt., USAF 
2 Incls Asst Adj Gen 
#1-Missions, 363d Tac ReconGp 
#2-Missions, 72d Liaison &q 
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a er over regardless 
Se cok to cht ee ue tee Nebional Guard Bureau, and in 
* \ siiditien, that the ational Guard Bureau specifically define the 
: terms “normal military channels" and “tastical shain of command". 
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correspondence through 

Air Command and the National Guard Burean DTO 
respectively, to the Chief of Steff, United States 
Air Foree, 


Additions: 


of A discussion em the subject of 
Air Hat. tiems should store amumition, che 


omall arms ammmition, if persemel and facilities are available, aa 


It should be stated that kits »).7 
ehief kits and armeres, 


ment, these kits te be lecked up 
these kite will insure preper utilisstian 
of the equipment concerned. 


A representative of the Air Defense 
conference prepared to discuss the following items: ©, j, my Py Vs 00 
W, KX, ¥ and ce (2). Int 
Coma 
Furthermore, I feel that « representative of Air Materiel Comat 
femiliar with Air National Guard supply end maintenance aatters shoulder 
be present at the conference to discuss the materiel situstion. a 


Sinesrely, Mat P 
Mat 8 
Mas 
Insti 
DRF 
GORGE EB. STRATEMEIER USAFR 
Lieutenant General, U. 5. Air Foreprc 


Commanding ANG 
ca Others 
. 


Coma Form Bq-A6 & : r . 
rogeryHetotses rege Agjutant General’s Central File Copy 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


EXTRACT COPY 
210 265 


HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Inter-Office Routing Slip 


SUBJECT: Ltr fr Gen Edwards, USAF, re ANG Instructor 
Personnel - 1 Feb 49 


* * * * 


2 9 Feb Pers pce Noted. ConAC numbered air forces have been mking every 
AF effort to furnish qualified replacements from their respec- 

tive commands for Air National Guard instructors who have been 
selected for rotation by 31 March 1949. Action has been taken 
to determine those wits for which replacements are not avail- 
able, and, it is contemplated, such informtion will be fure- 
nished the Chief of Staff, USAF, by 1 March 1949. Our air 
forces have been informed that Hq USAF is selecting overseas 
returnees for ANG assignment. 


s/f JAD 
t/ J A DENISON 
Ext 5134 s/f alsey 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
WASHINGTON 
10 February 1949 


MEMORANDUM FOR: Members, Department of the Air Force Staff Committee 
on Air National Guard Policy. 


SUBJECT: Status of Implementation of Recommendations of The 
Committee (Second Report) 


Following is a report on the action taken ani present status of 
policies adopted by the Air Force ier, on Air National Guard 
Policy during their deliberations at | 7 = 10 September 1948. 
The policies are numbered herein according to theitpumbers in Section 
III of the Committee's report, dated 8 October 1948, ‘copy of which has 
been previously mailed to all members of the Committee: 


1. AGREEMENT BY STATES FOR CONTROL OF TRAINING OF AIR NATIONAL 
GUARD UNITS BY CHIEF OF STAFF, U. S. AIR FORCE, 


All states, the District of Columbia and the Territories of 
Hawaii and Puerto Rico have concurred in the policy agreement governing 
control of the Air National Guard while training in preparation of its 
Federal mission, 


2. LEGISLATIVE ACTION AIMED TOWARD EXPEDITING THE INDUCTION INTO 
THE FEDERAL SERVICE OF THE AIR NATIONAL GUARD. 


It has not been considered expedient to recommend such legisla- 
tion at this time, 


3, STANDARDIZATION OF FORMS AND PROCEDURES BY THE AIR NATIONAL 
GUARD TO CONFORM TO THOSE OF THE REGULAR AIR FORCE, 


The Air Foree Division, National Guard Bureau, is now putting 
this recommendation into effect. 


4. REORGANIZATION OF AIR NATIONAL GUARD COMBAT UNITS UNDER A 
MODIFIED BASE WING ORGANIZATION PLAN. 


Organization Division, D/T&R, is currently preparing modified 
tables adopting the Base Wing Plan to the Air National Guard program. 


5, ESTABLISHMENT OF INACTIVE AIR NATIONAL GUARD. 


This recommendation was not approved by the Chief of Staff, USAF, 
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HEADQUARTERS 
CONTIMENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


2 March 1949 

Status of Implementation of Recommendations of the Air F 

Staff Committee on ANG Policy ; 9 oa 
TO t Commanding Generals, Continental Air Command Air Forces 
‘ Copies of Xenorandum, Headquarters United States Air Force 
Washington, 10 February 1949, "Status of Implenantation of Recommendations 
of The Committee (Second Report)" are inclosed for your information, 

BY COMMAND OF LIQUTSNANT GENERAL STRATIMEYER: 
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6, AIR NATIONAL GUARD OFFICERS CALLED TO EXTENDED ACTIVE DUTY TO 
BE RETAINED AS OVERAGES IN THEIR NATIONAL GUARD ORGANIZATION. 


The National Guard Bureau has issued a regulation putting this 
policy into effect. 


7, ESTABLISHMENT OF AN AIR STAFF IN THE OFFICE OF EACH STATE 
ADJUTANT GENERAL, 


The Air Staff 1/0, prepared by the National Guard Bureau, 
been approved by this headquarters and returned to the National Guard 
Bureau. It is currently being published for distribugstem, 


8. AUGMENTATION OF USP&DO IN EACH STATE WITH EXPERIENCED AIR PORCE 
LOGISTICAL PERSONNEL, 


One assistant has now been authorised by the National Guard 
Bureau. Further study is being made regarding additional augsentation. 


9, INCREASE IN AIR NATIONAL GUARD BASE DRILL TRAINING PERIODS. 


An informal decision has been made by the Comptroller General 
to the effect that legal authority exists for the holding of two unit 
training as lemiar day for pay A directive 
has gone to th 
the Air National Guard t training assemblies go as 
to conduct two four-hour as preferably, 
four four-hour assemblies on two ¢ 


10. UNIFORMITY IN DURATION OF AIR BASE TRAINING PERIODS FOR ALL 
CIVILIAN COMPONENTS. 


Investigation has revealed that @he hourly duration of drill 
periods for pay purposes ig the same for civilian components of ell the 
three services, therefore, mo further action is required. 


i. DICREASE If AIR BASE TRAINING PERIODS TO SIXTY PER YEAR PLUS 
SIXTEEN EXTRA PERIODS FOR aI CREWS. 


fhe National Guard Bureau has been requested to include esti- 
ls and 16 extra drills in FY 1951 bufiget. The 
the FY 1950 budget precludes such en increase 
next year. A review of the Pay Readjustment Act reveals that no new 
legislation will be required to implement this recommendation. 


12. QUOTA FOR AIR NATIONAL GUARD AT AIR FORCE FLYING SCHOOLS 


& quota of 6@ officers has been authorized per year for Air 
National Guard officers to attend the Air Foree flying school in-grade 
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not above 2nd Lieutenant. This quota is to be divided into four groups 
so as to permit approximately 15 officers to enroll ineach of four 
classes during the year beginning with the July class. These officers 
will be required to serwairbut one year with the Regular Air Force after 
completion of their one year of flight school training. They will be 
required to sign an agreement to return to the Air National Guard upon 
completion of their active duty period and servé therein at least two 
years. 


13. PROHISITION OF REGULAR AIR FORCE OFFICERS HOLDING aR 
NATIONAL GUARD COMMISSIONS AFTER 1 JANUARY 1949. 


All regular Air Force officers have now resigned their Air 
National Guard commissions and have been relieved of command of all 
units, 


14. and 15, HIGHER PRIORITY TO BE GIVEN TO ASSIGNMENT OF QUALIFIED 
INSTRUCTORS 


AND FOR AIR NATIONAL GUARD UNITS, AND NON REGULAR AIR 
FORCE OFFICERS ASSIGNED AS INSTRUCTORS FOR AIRCRAFT CONTROL AND 
WARNING UNITS, 


DCS/P has been requested to implement these policies, 
16. RELEASE OF INSTRUCTORS FROM AIR NATIONAL GUARD UNITS. 


Continental Air Command has been requested to investigate 
requests for relief of air instructors when such releases are requested 
by State authorities for cause or lack of qualifications. 


17. PREPARATION OF TRAINING DINECTIVES FOR THE AIR NATIONAL GUARD 


The Continental Air Command has been directed to prepare 
detailed training directives for each type of Air National Guard unit. 


Tre Air Force Division, National Guard Bureau has also bequested each 
¥ Commander to have a training schedule for each t of 
unit. These schedules will be turned over to the Continental Air Con- 


mand for incorporation im their directives insofar as practical. 


18, MORE ASSISTANCE FROM THE NUMBERED AIR FORCES IN THE CONDUCT 
OF TRAINING PROGRAM OF THE AIR NATIONAL GUARD. 


The Continental Air Commani has issued very specific instructions 
to their Numbered Air Forces to conform with the intent of this policy. 


19, HIGHER PRIORITY FOR THE LOGISTICAL SUPPORT OF THE AIR NATIONAL 
GUARD, 


The DCS/M has been asked to place Air National Guard units on 
a priority above all mom M-dey organisations, Certain coneessions have 
already been assured ani action is anticipated soom om other priorities. 
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20, IMMEDIATE STEPS SHOULD BE TAKEN TO MAKE AVAILABLE AN ADEQUATE 
NUMBER OF BOMBING AND GUNNERY RANGES FOR THE AIR NATIONAL 
GUARD. 


The Air Force Division, National Guard Bureau, has, as a result 
of an inquiry to the states as to the status of the acquisition of bomb- 
ing and gunnery ranges, informed this Headquarters thet nineteen states 
have beem unable to consummate arrangements for ranges. The Commanding 
General, Continental Air Command has been directed to notify the 
Numbered Air Forces im whose areas these states are located to expedite 
arrangements for the use of suitable ranges. Im the event necessary 
arrangements eannot possibly be made, this Headquarters will either 
attempt to secure ranges or investigate the feasibility of an increased 
aerial camera training program, 


21, PRIBSBITY FOR THE CONVERSION OF AIR NATIONAL GUARD UNITS TO JET 
TYPE AIRCRAFT. 


A conference was held on 17 November on this subject, Final 
@éeision om priority has been established and a jist of airfields from 
Continental Air Command according to current air defense plans has been 
received in this Headquarters and forwarded to the National Guard Bureau. 


22, ASSISTANCE TO UNIT COMMANDERS IN "SELLING" EMPLOYERS OF AIR 
NATIONAL GUARD PERSONNEL THE MERITS OF PERMITTING THEM TO 
ATTEND CAMPS AND SERVICE SCHOOLS 


National Guard Bureau has been requested to conform and are 
doing so im form of newspaper ani magazine advertisements and news 
releases, 


23. ‘INCREASE OF AIR NATIONAL GUARD PERSONNEL TO WAR STRENGTH. 


Organisation Division, D/TQH, has been requested to include the 
requirements for organisation of the Air National Guard at full war 
strength in their plams for converting the Air National Guard to the 
Base Wing Plan, 


24. TNCREASE OF FLYING TIME TO 180 HOURS PER YEAR 


The Air National Guard Bufiget estimates, now before Congress for 
FY 1950, are based on 125 hours per pilot per year. ‘The limiting figure 
imposed om the budget precludes the increase to 190 hours flying time. 
Mo further action required at this time, 


25. CLAIMS FOR DAMAGE TO PRIVATE PROPERTY CAUSED BY AIR NATIONAL 
GUARD EQUIPMENT. 
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A draft of 
erty by Air National 
for their Federal nis 
ment was prepared 

t Burea 


Means of rei property by 
4ir National Guar. ion, This 
Comment has been Or an opinion as to 
whether or not t ese instances, 


lative to satelliting USAFR units on Air National 
teken Pending approval or disapproval of the Grey 


/s/t/ FLOYD £, Evaus 
Colonel, usar 
Chief, National Guard Division 
Office of Special Assistant for 
Reserve Forces 


Reproduced by Headquarters 
Continental Air Command, 
1 March 1949 
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CAC 107 


EGA 30 
EU 0114 
EVE 028 JB 09 
RR UVEGYL 
FM JEP 123A/Hq USAF “ash DC 0921372 
TO ComGeriConAC Mitchel AFB Hempstead NY 
AF GRNC 
FROM AFPMP-1-R 6262 This Hq informally advised by NG Bureau that 
Lt Col Albert WM Cate , AO 22551, USAF, is scheduled for relief from 


dy as Air Instr, 134th Ftr Sq, Vt ANG, and Maj Horace = Bamburg, AO 
46893, USAF, has been nomimated to AG Vt as repl by Hq 1AF, In this 


case, as in muy others, state AG has referred correspondence to Chief, NG 
Bureau for action. Par 3E NG Reg 40, dated 17 Sep 48, states that 

matters pertaining to relief and asgmt of Air Instrs will be forwarded 

by Hq USAF to Chief, MG Bureau, thence to State AG for concurrence or 
comment, Action on part of numbered AF is confusing State AG as to AF 
and MG Bureau procedure. Request numbered Air Forces be advised tmt NG 
Reg 40 will govern asgmt of Air Instrs and that final concurrence in re- 


lief or asgmt of Air Instrs will be secured by this Hq from State AG thru 


NG Bureau prior to issuance of orders by this Ha. 


CFN. . « AFPMP-1-R 6262 22551 134th 46893 3E 40 17 48 40 
09/22302 FEB 
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ll Feb 1949 


its, 4th Quarter 


1950 


Fiscal 


Commanding General 
Continental Air Command 
Mitchel Air Force Base 
New York 


letter from thi 


le Reference sh 
Paragraph 2c 


ry 1949, subject 
reac as foll 


Where such training is conducted at rag Air Force 
Base which is presently in operation, the A National 
Guard will pay only actual costs for the opening and 
closing of the portion of the base occupied by the Air 
Neticonal Guard plus the actual cost of utilities and 
additioal operational costs that are incurred as a 
direct result of their occupancy in accordance with 
provisions of AF Regulation 45-9e Work in conjwmecti 
with the openin g of the base for the 
temporary occupancy of the Air National Guard unit will 
be under the supervision of the base commandere 


COMMAND 


Major, USAF 
Asste Exece, Office cf Spec. Assistant 
for Reserve Forces 
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Be onimanders 
me by virt 
tive 


onal 
assipmment and rank wai 92 @lirib to command when 


on ac 


ay exerciae training supervision over subordinate units 


and personnel within their respective Wings, Groups, and quadrons for 
" 


training in © edoral mission, recardless of whether subordinate 


amate anc p 30 ei are asei oo 3 Wid same state ir nich @ 


comzissiconue 


person 
yrcisos or neuvers in conjun ) with units and personnel 
of the United ‘tat : For mi tex 


the Air National Guard 


G ‘tates Air Force Reserve, 
srocnunel involved will be under the 
training supervision of the stec itates Air Force, Air National Guard, 
or United States Air Force Reserve Officers who would normally exercise 
command by virtue of office, rank, and assipwusent within the unified 
military orranisation. 
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nature ere to ve conducted, 
eancerned will be notified by 
tactical inapect.on prior to 
tagtioal 1 will be 
respons 
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copies cf all co 
er directives issued pursuant to this 
through normal administrative channels 
states involved, and to the Chief, 
3e G ‘Upon implementation of this 
Poros Area will initiate instructions 


information copies to the State 


De 
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HEADQUARTERS 
CONTINENTAL. &TR COMMAND 
Office of the Deputy for Keserve Forces 
“ -Mitchel-&ir Force Base, New York 


ConaC BULLETIN) / 10 February 1949 
NUMBER 45-3 ) 


RESERVE FORCES 


Information on Reserve Forces Frogram 


Air National Guard 


1, Your attention is called to the plans for Air National Guard Field 
Training, Calendar Year 1949. These plans are outlined in letter, Headquar- 
ters USAF, subject: "Field Training for ANG Units, 4th Quarter FY 49 and lst 
Quarter FY 50," 15 January 1949, and 1st indorsement thereto, 19 January 1949. 
(18 Jamary 1949 to First Air Force.) Of particular interest is the plan for 
the disposition of ANG ACéii units, This plan was developed to make available 
to the ANG modern electronic equipment and procedures and to permit the ANG 
to become a part of the air defonse picture. Wo must take covery advantage of 

. the field training period to make the training available to the ANG the most 
realistic possible. 


2. There were recently forwarticd to you copics of NGB letter, subject: 
"Channels for Control of Operations for Training SNG Units in Freparation for 
Readiness for Their Federal lission," 3: January 1949, in which it was directcd 
that action be taken in conjunction with the adjutants gconcral of the various 
States to develop details for implemontation of this policy. 


hir Forec ROTC 


3. Institutional heads where sir Foree ROTC units are established arc 
particularly anxious to rcecive information on the now Sir Forco ROTC program. 
Also, PuS&T's wish to ascortain the contents of the curriculum of instruction. 
The Scerctary of the Air Force has appointed a board of military and cduca- 
tionel leaders to mcot in Washington on 14-15 Fobruary for consultation on tho 
new program and to make propor recomucndations. Immediatcly following this 
confcrence institutional heads will be advised by lettor, announcing the pur= 
poses and details of the program, 


USLF Reserve 


4e Headquarters USAF plans to publish a monthly magazine for Sir Force 
Reservists, called the "Air Force Reserve Review." The publication will be 
approximately twelve pages, with initial distribution of 250,000 copies. 
Public Information Officers will be called upon in the near future to provide 
a certain amount of material to be included, 
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ConaACB 4543 


5. In letter PP352, this headquarters, 26 January 1949, subject: “dir 
Force Reserve School Quota Requirements for FY 1940," it was requested that 
this headquarters be apprised of your quota requircmonts for FY 1950, During 
FY 1949 many quotas for both airmen and officers were not utilized. It is 
suggested that a careful study be made prior to the submission of your requirce 
ments, in order to avoid requisitioning of excess quotas, <Attcndance of Reserve 
personnel at service schools is one of the major sources of training for the 
Reserve program. An all-out cffort must be mado’ to fill all quotas furnished. 
This headquartors will cndcavor to provide you with the quotas as far in ad- 
vanee of the class starting date as possible, 


6. Reserve funds for FY 1949 wore suballottcd to your hcadquartcrs for 
the specific purposc of bringing Air Force ROTC grnduates to active duty for 
. periods of from fiftcen to nincty dayse These funds must be obligated prior 
to 1 July 1949. May and June 1948 and mideyear 1948/1949 graduates should be 
immediately contacted to determine their availability and desire-to engage in 
active duty training. : 


Sonior Air Scouts 


7e Every Air Foree officor should become aware of the potcntialitics 
of the Air Scout program and tho cooperation preseribed by AF Lettcr 50=33, 
In past ycars some ticnty oncampmonts annually have boon conducted for about 
. 2,500 Senior Scouts, This program has a strong public rclctions valuo. 
Please give every possible assistance to Air Scout liaison officers in tho 
development of the forthcoming summor camps, 
(DC 326) 


BY COMMAND OF LIEUTENANT GENERAL STKATEMEYER: 
2 yes 


, 
/ 


iwsra = , 5 = 
REUBEN KYLE, JR. | ““// / ’ 
Coloncl, USAF J 
Deputy for Reserve Forccs 


DISTRIBUTION: 
10 ea AF Comdr 
1 ea AS LO 
2 ea AFROTC Unit 
1 ea ANG Instr 
Staff 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Office of the Armament Officer 
Mitchel Plold, Now York 


ConAC BULILT IN) 
) 


NUMBER 140-5 


ORDNANCE AND ARMAMENT 


Monthly Information Bulletin 


le Widest distribution has been given this publication in order 
that sufficient copies will be available to such interested personnel 
“as Base Supply, Base Accountable, Base Armament and Base Motor Pool 
Officerse ° 


2. The various AG Mail and Distribution Branches receiving this 
publication are requested to’sce that full distribution is made to the 
above as well as to interested personnel in tactical organizationse 


3e Requests for additional copies of this bulletin may be for- 
warded to this headquarters. 


UERLL 


4. MOBILIZATION-DAY ASSIGNEES: As a suggestion to aid in the 
training and mobilizational readiness of this croup, it is recommended 
that a typewritten listing of the duties, which the roservist performs 
on inactive duty training and on M-Day, be furnished him by air force 
Ordnance and Armament Officers, for information and reforence at his 
home addresse Listing should be on standard form if available. 

5e RECALL TO ACTIVE DUTY: The Chicf of Staff, USAF has informed 
this headquarters that many civilian component officers and airmen are 
visiting Washington,'?D. C. in order to personally apply for or inquire 
about recall to active duty. This has unfortunately delayed rather 
than expedited the procedures Jny reservist interested in the details 
of his expected return, once his application has beon filed, should 
consult this headquarters first. If the decision regarding recall has 
been delayed, a letter to USAF will be initiatede 


Ge AIP RESERVE ASSOCIATION: The AR held its annual convention 
in the Municipal Auditorium, Orlando, Florida, 14-16 October 1%6. 
By majority vote,’ this association has now resolved to open membership 
to enlisted men of the USAF Reserve as well as to officers. Inverested 
personnel are urged to contact their local JRA Chapters for full 
detailse . 
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ConAC Bulletin 140-5 


7- AIR PROVING GROUND DEMONSTRATION: This comuund has been 
granted a fixed quota o personnel to attend future demonstrations at 
Eglin Air Foree Base, Florida. Quotas will be equitably distributed 
to all air forces. In koeping with the avowed policy of this office, 
it is recommended that wherever possible this quota be filled by 
selset reservists within yow air force arcae ; 


AMMUNITION 


8e CANCELLATION TRADING ALLOWANCES: Quoted below is a message 
received from Chicf*of Staff, USAF, 26 October 1948: 


"From AFOTG 15087 pas= to all lower cchelons it has been 
determined by this Hy tuat there is no USAF reqmt- for tng 
which involves the use of shotguns, 22 cal rifles, and 22 
cal pistols. Tng Directives und instructions from higher 
auth aro amended to eliminate such tnge - All authorizations 
for the expenditure of am tng alws of shotgun sholls and 22 
cal cartridges, including those contained in &R 775-10, 

17 Sept 1948, are cancelled. This is applicable to pers 
and units of the USAF, including tho AFR, air units of the 
NG, and Air ROTC unitse It is not applicable to Purs 57A 
(2) and (3), AR 775-10. Am roqmte and oxponditures for 41¢ 
gauge = 22 cal overand under-gun are uncharged. Participa- 
tion in skect and 22 cal rifle and pistol activitics is 
auth provided non-appropriated funds are utilized." ; 


USAF has advised that additional instructions concerning the above 
matter will be furnished this headquarters in the very noar futures 


In view of this information, it is expected that the Nutional 
Guard Bureau will revise types and-amounts of wammition in short 
Supply made avdilable for use by Air National Guard during FY 1949.6 
(LeCe, amounts coverod by funds furnished Chicf of Ordnance by Nutional 
Guard Bureau). . 


9@ MODIFICATION KITS FOR 500" ROGKETS:. The latest information 
concerning the stutus of T-38 Kits for modification of 500" Rockets is 
as follows: . 

1 T-38 Kit has been .standerdizdd as the M=34 Kit and con- 
tains one (1) fini ass bly, one (1) suspension band, and 
one (1) igniter plug with two (2) connectors attached. 
Procureriont action has been initiated by. iMC, and.it is 
expected that ‘theso kite will be available for issuc to 
units in the field shortly after 1 January 1949. Tools 
necessary to assemble fins and suspension bands will bo 
contained in a separate kit (T-39). T-39 Kit consists of 
one (1) positioning jig, two (2) crimping tools, four (4) 
scts of wenmches for use with fin assemblies, four (4) 
scts of wrenches for usc with suspension bends, ten (10) 
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ConAC Bulletin 140-5 


spare ignitor plug sssopblivs, oro hundred (100) spare 
connectors and two (-) sets | sutriwticnse Basis 

Assuc for M-% Kit vill be ono (1) kit mr 5.0" Rookote 
Basis of issuc for T-39 Kit will be one (1) kit per equad- 
ron or fraction thorcof, using the Me34 Kite 


10. AMMUNITION REQUIREMENTS, IG 4e rccormndel that in the futuro, 
ammunition Fequiremnts bo coordinat-4 with the Dopity of Operations in 
Air Force headquarters before forwarding to this command far actione 

equirements should, in oll onsos, be commensurate to training programse 


lle BOMB ASSEMBLY MALFUNCTIONs Using services have reportod that, 
4n some lots of bomb, Practicc, 100-1b., M38 series, a small number of 
tho bomb assemblios were separating at tho welds upon boing removed 
from packing or assombled in vlancs, Since a more rigid inspection of 
spot welds was institutod 13 Septombor 1945 to insure that welding was 
satisfactory, it is rcoomonded that all lots of M38 sorics practice 
bombs on hand which wore manufactured prior to that date be ins pooted 
at time of use for dofvotive spot welds, particularly at the joint of 
the fin cone and bomb bodys If tho wolding is unsatisfactory and 
borbs are otherwise sorviceanble, the bomb assemblies may bo repaired 
by a continuous or inter rupted seam wold in ordor to obtain a joint 
of sufficicnt strongth. (C/ORD Toche Lettor Noe 66 ) 


12. REDISTRIBUTION OF ANG AMMUNITIONs This headquarters has beon 
queried az to the action which can bo takon to rodistribute Air 
Netional Guard ommunition, excoss to a unit or state, to any other Air 
Wational Guard unit where a requircmont my exist. At the prosent 
timo, this headquarters cannot dir: ot that such transfors be mades 
‘However, USAF desiros that USP&DO's bo requested to effect transfers 
within their states. USP&DO's should monitor requirenents thoroughly 
to insure that excess stocks are utilized by redistribution prior to 
submitting requests for credits to this headquartors. It will be for 
tho best intorests of the Air National Guard to mke overy possible 
use of excess stocks, especially whero items in short supply aro con- 
cerned. The National Guard Burcau has statod that due to budgetary 
limitations, reimbursouent action cov ring total anounts of ammunition 
estimated as being required by Air National Guard during FY 1949 may 
not bo possible. It is, therofore, rocomaonded that Air Forces adv se 
USP2DQ's to make transfers of cxccss stocks whenever reports indicate 
that roquirenants subditted by any fir Notionel Guerd unit can be 
filled from unused stocks on hand at any other Air National Guard unit 
within the air, force nrene 


13e .GENERALs Following sre som quor ies “yeoeivod from Air Forces, 
end answers by this offices 


QUESTION: Will assignments be made of Armunition Technician, 
F MOS 505, on full time basis with dir National 
Guar d? 
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iNSWER 8 The pmesent thinking at USAF is that high explosives 
. and hazardous types of muaunition will not be 

stocked nt Air Nationnl Guard installations, Only 
small arns training ammunition, providing facilities 
arc available and local regulations do not prohi bit 
the operation of aircraft with loaded guns, and 
small quantitics of pyrotechnies will be storeds 
In‘viow of this, the assignment of rumunition ¢ech- 
nicians tc dir Nutional Guard units is not con- 
eurnod in at this tire, 


--—~ 


QUESTION :- Can-armorers of Air National Guard units be utilized 
oun other dutics? 


ANSWER This is a mttcr of education and can be handled at 
* the discretion of the Ordnance Office of the air 
force concerned, 


GENERAL SUPPLY & Mi INTEN/NCE- 
OST ERS For your information, WD 
method of requisitioning defrosters and 


15¢ VEHICLE REQUISITIONS FoR AT. XOTC WITS: Reference paragraph 
16,Ccnac Julletin Wo. 140-1, 19 Gotobtr iMG, "Vchicle requisitions for 
Afr ROTC units will be svwbmitted through channels to this headquarters 
for supply action. 


16. TIRE SURVZILLANGH: TESTS: Reoorts are now being studied of the 
tire surveillance tests r cently conducted at Aberdeon Proving Ground 
to detemine the effects of wutdoor Storuge on the life of pneumatic 
tircse These tires, which have been in open stornge since 1914, were 
tested as follows: 


Eighteen (18) tiros, cizo 18.90 x 24, mounted on 240=mn 
howitzer transport izajons and four (4) 9.00 x 20 tires 
mounted on 105—nmna howltzor carringos M242 wore road tested 
during the period 5 August 1947 to 23 September 1947 in- 
Clusives The duration of the tests was 5,000 miles for 
18.00 x 24 tires, and 5,000 rdles for 9,00 x 20 tires. 


ae Tire performanes was satisfuctory. The reports indicate 
that serviceability of the tires had not appreciably deteriorated in 
open storage under Aberdcen'ts olinatio conditions, and that their re- 
tention in open storage for several years to come is justified, 


/ 2) WU 
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be To supplement the tests, olose contact is being maintained 
with the Ordnance, Advisory: Pneumatic Tire Committee to obtain all avail- 
able. informationyon the results of teste conducted by tire manufacturers. 
(Tech. Info Letter Nos 64) 


“17. CORRECT AIR PRESSURE MEANS LONGER TIRE LIFE; As o precaution- 
ary measure during weather, vers shou be cautioned about the 
necessity to maintain correot air pressures in tires. 


ax The instructions contained in Section II, TM 31-200 should 
be brought tp the attention of all motor pool and driver personnel. 


be Particular emshasis should be placed on the provisions of 
paragraph 12b,.TM 31-200, which cautions that tires should never be 
blede. Bleeding is dangerous because tire temperature does not reduce 
in. the same proportion as air pressures Tires which have been blod may 
increase in temperature and fail wematurely. Also, tires which have 
been bled automatically become under=-inflated when the tire cools off. 
(Teche Info Letter Noe 64) 


_ 28e RECLAMATION OF BATTERIES: Ordnance Department Technical In- 
Struction.No. -300-26-48, dated 16 September 1948, was received by this 
headquarters. through AMC and is paraphrased for your information: 


Qe ,Duc to the recent procurement of adequate stocks of new 
batteries, the oritical shortage of these items has been relieved to an 
extent where progranmed reclamation of unserviceable batteries is no 
longer desired. 


be Batteries acoumulated as a rosult of the battery reclama- 
tion program, or unserviceable batterics generated in the future, will 
be transferred to local Salvage Officers for disposition under Public 
Law 699, without further reference to this office. 


The polioy outlined above will be adopted by the USAF insofar 
as it pertains to batteries. procured, stored and issued by the Depart<- 
ment of the Armye . 


19e PROCUREMENT FOR NATIONAL GUARDs Action has bsen taken by the 
Chief of Ordnance to procure a number of highwmy warning kits and Con- 
version kits, 12-volt, and various cans items for motor vehicles for 
-.the National Guards These items are not aymilable in depot stocks and 
must be procured. Shipping instructions have been furnished by the 
Netional Guard and all items will be Shipped direct from facility to 


‘Netional Guard units. (C/ORD Tech. Lettor No. 66) . 


20. OBSOLETE 108 TYPES OF TRUCKS: A review of the unclassified 
transyort vehicles {n the Army fleot has been completede One hundred 
‘and eight (108) different makes, models and body types of transport 
vehicles are now being recommended by the Chief of Ordnance for ob- 
solescent actions , 
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In the classification of vehicular equipment, it was necessary to review 
Supply. Bulletin 9-60. A. propesed-change to this bulletin represents 
additions of fourteen (14) and deletions of six (6) differént makes, 
models end body types of transport vehicles. (C/ORD Tech. letter Noe € 


21. PROCESSING OF COOLING SYSTEMS FOR STORAGE OR SHIPMENT: Because 
the supply of compound, ifreeze ylone Glycol type), Stock Noe 5l- 
C-1554, is limited and complete requirements cannot be filled, use of 
this compound in transport vehicles that are to be shipped or stored must 
be restricted. The Chief of Ordnance is preparing revisions of Supply 
Bulletins 9-4, 9-63 and 9-CSSC-G similar to TeOe 19-1-80 relative to 
processing. of ‘cooling systems for storage or shipmente 


22e ENGINE — FILTER BRACKETSs A limited number of failures of 
the engine oil ter bracket of the 1/4-ton, 4x4 truck have been reported, 
but due to lack of previous experience it is not known by this office 
whether such failures are generally prevalente Information is requested 


in your next report as to your experience with this brackt, 


23. MOUNTING OF REAR TRUCK REFLECTORSs Sore administrativo vehicles 
have rear reflectors mounted on brackets whose location subjects them to 
damage when the truck is backed into a loading dock or platform. It has 
been suggested that mounting the reflectors on flexible straps (mde fron 
webbing or leather), so that the reflector hangs below the ‘truck bed, 
will eliminate damage and consequently reduoe repair and replacement re- 
quirerentse This method may be used where applicablee 


24. MATERIAIS HANDLING EQUIPMENT: Headquarters, USAF has informally 
notified this Directorate that tho Quartermaster General has established 
unit assembly "exchange pools" for material handling equipment at 
Jeffersonville, -Indiam, and Ogden, Utah. Unit assemblies required may 
be requisitioned directly from these depots. Shipment of reparable as- 
semblibs must be made in carload lotse (However, ConAC bascs can return 
reparablo units by sirlift to Godran Air Force Base for Jeffersonville 
Quartermaster Depot and to Hill Air Force Base for the Ogden Depot. ) 


PUBLICAT I ON: 
25eConaAC Rogulation 5-1, 9 July 1%8, subject: "General Index of Conc 

Publications", established a new basic index and numbering system for 

tho standard administrative publications. Thosc publications have been 

renumbered by appropriate indexes, and listed on Inclosure Noe 1 ars 

those publications prepared or coordinated by this Directorate, listing 

the old and ‘new numberse : 


26~« Inolosure Noe 2 contains listing of new publications pertinent 
to Ordnance and Armament funotionse .. 
- ? u 
“Eh Ae me faa 9 
: CHARLES B. TYLBH, JR. 
2 Incls. Colonel, USAF 
Incl #1 - List of Renumbered Conc firmament Officer 


Publ. 
Incl #2 - List of New Publ. DISTRIBUTION: “FY “y* &R" 
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ConmAC REGULATIONS 
NEW 
NUMBER DATE TITLE 
56-3 $ Small Arms Qualification 


65-1 Aug 4 Ordnance Dopartnent General Supply - 
Procedures 


Ordnance irmunition Supply Procedure 
within the Air Defense Comnaand 


Safekeeping of Small s4rns 


iomunition Condition Reports 


Maintenance of Ordnance Equipment 


Supply, Transfer, Replacement nnd 
Evacuution of Excess Ordnance Motor 
Vehicles 


Base Motor Repair Shop 


Submission of Reports of Malfunctions 
and/or Defects Involving Ordnance 
Weepons on AF Form 54 


Reports of iccidents, Malfunctions or 
Defects Involving Ordnance Armun- 
ition and Materiel 


‘BER NUMBEI i. TE LE 


30-22 172-13 n4 Funds for Local Procurement of Ordnance 
30-224 2 13S zZ Feb 4 Material for AFDU (HT) Administrative 
Vehicles 


65-39 4 Sop 4 Weapons for Rifle and Pistol Teams 


65-42 4 4 Obsolete & Surplus Ordnance Weapons and 
Combat Vehicles 


65-47 4 Ordnance Administrative Vehicle 4llow- 
65-474 f 4 ance for /.FBU (RT) 


65-52 4 % Expenditure of Training Aruaunition by 
USAF Reservists 


Inclosure Noe 1 
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ConAC Letters 


OLD 
NUMBER 


65-553 


65-59 


65-64 


65-69 


85-2 8 


NEW 
NUMBER DATE 


140-4 10 Jun 48 


66-19 3 Feb 48 


77-2 l Apr 48 


14 Jun 48 


6 Apr 48 


TITLE 
Identification of Small Arms 


Supply of Ordnance Automotive Spare 
Parts to AFBU (RT) 


Standby (Utility) Stockage of Ordnance 
Vehicles 


Bomb Disposal 

Minimum Safety Distancgs Betwoen Gas- 
cline Storage Areas and Ammunition 
and Explosive Storage Areas 


Inspection of Ordnance Ammunition and 
Ammunition Storage Areas 


/ 4 d 
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NUMBER 
ORD 7 SNL F-210 
Cl, ORD 9 SNL G-502 


Cl, ORD 9 SNL G-507 


ORD 11 SNL T-3 
D/A Cir 313 
(AFL 77-3 ) 


Cl, 4R 775-10 


F Manual 67-1 


letter 35% 


Letter 35-51 
* Ietter S5-51A 


AF Letter < 


? Letter 121-5 


F Letter 122-7 
ORD 7 SNL G-503 


Cl, ORD 8 SNL G-688 


ORD 11 SNL R-8 


TM 9-1907 


D/s Cir 312 
Section II 


AF Reg 91-16 


Inclosure Noe 2 
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NeW PUBLICATIONS 


mip 


ATE 
August 48 
Jul 48 


Jul 4 


August < 


8 Oct 4 


TIT LE 
Binoculars, M3, M8, M9, M13 & M1541 
Truck, 3/4 Ton, 4x1 (Dodge) (Model 1214) 


Truck, 13 Ton, 6x6, Personngl & Cargo, 
(Dodge T223 ) 


Shell, Shotgun 

Loan of Vehicle to Post Office Dept. for 
Movenent of Domestic Christmas Mnil in 
1%8 . 


Qualification in Arms & Ammunition Train- 
ing Allowances 


USAF Supply Manual (Part I Base Activ- 
itdos & Part II Depot Activitics) 


USAF Uniforns for Male Personnel 

Foreign Service Tours 

Wearing of Wintcr Service Uniform in 
Military District of Washington 

Poreign Service Credits 

Application for Officer Service Schools 
of Officers returning fron Overseas 

Maintenunce of Motor Vehicles 


Maintenance, Use, Storage and Ins pection 
of Iictor Vehicles 


Truck, } Ton, 4x4, (Ford Model GPW and 
Willys Model 1B) 


Bus, 29=Passenzer, 4x2 


fomunition, Obsolete, N me-standard, for 
Group R 


Ballistic Data Performance of ioormition 
FIELD GLASSES - Sale of obsolete 


Uniforn Requirements for the Morking of 
Vehicles Used om Landing Areas 
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Hin. QUARTERS 
CONTINENTAL sIR COMMAND 
Office of the Adjutant General 
Mitchel air Force Ease, New York 


maC BULLETIN 21 January 1949 
180-1 


ADJUTANP GENERAL 


Roster _of Governors, United States Senators and Representatives 


A roster of governors of the States, United States senators and represent~ 
} wy 4 

Fille 7 eae 

NEAL J./O*BRIEN 


atives is attached for information of all concerned. 


Colonel, USAF 
Adjutant General 


1 Incl: 
Roster 


VISTRIBUTION 
F, w/in ConaC 
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ROSTER OF GOVERNORS, US SENATORS AND REPRESENTATIVES 
Ss bid Mes a ere: 
; ALAB AIM 


James E, Folsom, D John L,. Sparkman, D Frank W. Boykin, D 
Lister Hill, D George M, Grant, D 
: : George Wi. Sndrews, D 
Sam Hobbs, D 
Albert Rains, D 
Edward de Graffenreid, D 
Carl Elliott, D 
Robert E. Jones, D 
Laurie C. Battle, D 


ARIZONA ° 


Dan E, Garvey, D Carl Hayden, D John R, Murdock, D 
P Ernest We McFarland, D Harold A. Patton, D 


ARKANSAS 


Sidney S. McGrath, D John Le McClellan, C E, C, Gathings, D 
: * J, William Fulbright, B Wilbur D. Mills, D 
James W. Trimble, D 
Boyd Tackett, D 
Brooks Hays, D 
W. F, Norrell, D 
Oren Harris, D 


CALIFORN Tn 


Sheridan Downey, D Hubert R. Scudder, R 
William F, Knowland, R Clair Engle, D 
Leroy Johnson, R 
- Frank R. Havenner, D 
Richard J, Welch, R 
George P, Miller, D 
John J. 4llen, Jr, R 
Jack Z. anderson, R 
Cecil F, White, D 
Thomas H. Werdel, R 
Ernest K, Bramblett, R 
Richard M, Nixon, R 
Norris Poulson, R 
Helen Gahagan Douglas, D 
Gordon L, McDonough, R 
Donald Le Jackson, R 
Cecil R. King, D 
Clyde Doyle, D 
Chet Holifiold, D 
Carl Hinshaw, R 
Harry R. Shoppard, D 


Inclosuro 1 to ConsCB 18081, 21 Jan 49 
Me49~106 
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US REFRESENTATIVE 


John Phillips, R 
Clinton D, licKinnon, D 


COLORADO 
Edwin C, Johns, D John 4, Carroll, D 
Eugene D, Millikin, R William S, Hill, R 
John H, Marsalis, D 
Wayne N, uspinall, D 


CONNECTICUT 


Chester Bowles, D Brien McMahon, D 4ntoni N, Sadlak, R 
Raymond E, Baldwin, R 4Sbraham 4, Ribicoff, D 
Mrs. Chaso G. Woodhouse, D 
John A, McGuire, D 
John Davis Lodge, R 
James T, Patterson, R 


DELAWARE 


Elbert N. Carvel, D J. Sllon Frear, Jr,:D J. Caleb Boggs, 
John J, Williams, Rk 


FLORIDA 


Fuller Warren, D Claude Pepper, D J. Hardin Pctcrmn, 
Spessard Holland, D Charles E, Bennett, 
Robort- L, F. Sikes, 
. George A. Smathers, 
gS. Herlong, D 
Dwight L. Rogers, D 


GEORGI, 


Richard B. Russcll, D Prince H. Preston, Jr, D 
Walter F, Gcorge, D E. E. Cox, D 

Stephen Pacc, D 

dso Sidney Camp, D 

Jamos C. Davis, D 

Carl Vinson, D 

Henderson Lanham, D 

We M. Wheeler, D 

John S, Wood, D 

Poul Brow, D 


IDi,HO 


C. 4. Robins, R Bort H, Miller, D Compton I, White, D 
Glon H, Taylor, D John Sanborn, R 
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US SENA US REPRESENTATIVE 
ILLDOIS 


“ai E. Stevenson, D Paul H. Douglas, D William L, Dawson, D 
Scott i/. Iucas, D Barratt O'Hara, D 

. Neil J, Lineham, D 
James V, Buckley, D 
Morton Gorski, D 
Thomas J, O'Brien, D 
Adolph J. Sabath, D 
Thomas S, Gordon, D 
Sidney R. Yates, D 
Richard W. Hoffman, .R 
Chester A, Chesney, D 
Edgar A. Jonas, R 
Ralph E, Church, R 
Chauncey Reed, R 
Noah Mason, R 
Leo E, Allen, R 
leslie C, Arends, R 
Harold H, Velde, R 
Robert B. Chiperfield, R 
Sid Simpson, R 
Peter F, Mack, Jr, D 
Rolla C. Meliillen, R 
Edward H, Jenison, R 
Charles Wi, Vursell, R 
Melvin Price, D 
C. Wi, (Runt) Bishop, R 


ZNDIANA 


Yenry F. Schricker, D Homer E, Capehart, R Ray J, Madden, D 
William E, Jenner, R Charles A, Halleck, R 

Thurman ©, Crook, D 
Edward H. Kruse, Jr, D 
John R, Walsh, D 
Mrs. Cecil Harden, R 
James E, Noland, D 
Winfield K, Denton, D 
Earl Wilson, R 
Ralph Harvey, R 
Andrew Jacobs, D 


Gib 


-liam S, Beardsley, R ~ Guy Li, Gillette, D Thomas E, Martin, R 
Bourke B, Hickenlooper, R Henry 0. Talle, R 
H. Re Gross, R 
Karl H. le Compte, R 
Paul Cunningham, R.« 
James I, Dolliver, R 
Ben F, Jensen, R 
Charles B, Hoeven, R 


¢ 
+ 
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GOVERNOR 


Frank Carlson, R 


Zarle C. Clemonts, D’™ 


fredorick G. Payno; R 


fgilliam Proston Lance, Jr, D 


t 


Paul A. Devor, D 
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KANSasS 


Andrew F, Schocppel, R 
Clyde M. Reed, R 


KENTUCKY 


Virgil Chapman, D 
Alben Wl, Barkley, D 
(is now Vice-president - 


US REPRESENTATIVE 


Albert i. Cole, R 
Erret P, Scriymer, R 
Herbert &, Heyer, R 
Edward H, Rees, R 
Clifford R. Hope, R 
Wint Smith, R 


Nobel J, Grogory, D 
John &, Whitaker, D 


Thurston Ballard Morton, R 


successor to be appointe Frank L, Chelf, D 


od) 


LOUISIANA 


Allon J, Ellonder, D 
Russol B, Long, D 


LAINE 


_ Mrs. Margarot C. Smith, R 


Owon Browstor, R 


HARYLAND 


Millard E, Tydings, D 
Horbort Re O'Concr, D 


MASSACHUSETTS 


Icverott Saltonstall, R 
Henry C, Lodge, Jr, R 


Brent Spence, D 

Thomas R, Underwood, D 
Carl D,. Perkins, D 
Joc B, Bates, D 

James S. Goldon, R 


F, Edvard Hebert, D 
Hale Boggs, D 

Edwin E, Willis, D 
Overton Brooks, D 

Otto E, Passman, D 
James H, Morrison, D 
Honry D, Lareade, Jr; D- 
A. Leonard Allen, D 


Robert Hale, R 
Charlos P. Nelson, R 
Frank Follows, R 


Edvard T, Millor, R 
William P, Bolton, D 
Edward 4. Garmatz, D 
George H, Fallon, D 
Lansdale G,. Sassecr, D 
Je Glonn Beall, R 


John We Hesclton, R 
Foster Furcolo, D 
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Philip J. Philbin, D 
Harold D, Donohue, D 
Edith Nourse Rogers, R 
Geor ge Je 

Thomas J. 

Angier L. 

Donald ive 

Christian 4. Herter, R 
John F, Kennedy, D 
John W, McCormack, D 
Richard B. Wigglesworth, R 
Joseph We. Martin, Jr, R 


MICHIGAN 


G, Mennen Williams, D Homer Ferguson, R George G, Sadowski, D 
Arthur H, Vandenberg, R Earl C, Michener, R 

Paul Wi. Shafer, R 
Clare Hoffman, R 
Gerald R, Ford, Jr, R 
William Wi, Blackney, R 
Jesse P, Wolcott, R 
Fred L. Crawford, R 
Albert J. Engel, R 
Roy 0, Woodruff, R 
Charles E, Potter, R 
John B, Bennet, R 
George D, O'Brien, D 
Louis C. Rabaut, D 
John D. Dingell, D 
John Lesinski, D 
George 4, Dondero, R 


MINNZSO 


Luther W. Youngdahl, R Hubert H. Humphrey, D Sugust H. Andersen, R 
Edward J, Thye, R Joseph P, O'Hara, R 

Roy W. Wier, D 
Eugene J, McCarthy, D 
Walter H, Judd, R 
Fred Marshall, D 
H, Carl 4ndersen, R 
John 4. Blatnik, D 
Harold C, Hagen, R 


LISS ISSIFPT 
Fielding L, Wright, D James 0, Eastland, D John E, Rankin, D 


John C, Stennis, D Jamie L, tihitten, D 
William M, Whittington, D 
- 
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Forrest Smith, D 


John Wi. Bomnor, D 


Yal Poterson, R 


fail Pittman, D | 


Afrod E, Driscoll, R 
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MISSOURT 


Forrest C,. Donnell, R 
James P, Kom, R 


MOUTAS 


James E, Murray, D 
Zales H, Ecton, R 


NEBR ASK 


Kennoth S, Wherry, R 
Hugh Butler, R 


NEVADA 


Patrick A. McCarran, D 
Georgo Wy, Malonc, R 


HL HAMPSHIRE 


Styles Bridges, R 
Charles We. Tobcy, R 


Neil JERSEY 


Robort C, a eli 
He Sloxondcr Smith, R 


US REPRESUNTATIVE 


Thomas G, Abernethy, D 
Arthur Winstead, D 
William If, Colmer, D 
John Bell Williams, D 


Clare Magec, D 
Morgan Moulder, D 
Phil J, Welch, D 
Leonard Irving, D 
Richard Bolling, D 
George H, Christopher, D 
Dewoy Short, R 

A. S. J. Carnahan, D 
Clarenee Cannon, D 
Paul C. Jones, D 
John B, Sullivan, D 
Raymond W, Karst, D 
Frank M, Karston, D 


Mike Mansficld, D 
Viesloy A, D'Ewart, R 


Carl T, Curtis, R 
Eugone D. O'Sullivan, D 
Karl Stofan, R 

& L. Miller, R 


Walter Baring, D 


Chester E, Morrow, R 
Norris Cotton, R 


Charlos i, ety e 
T, Miillot Hand, R 

Jamos C,. Auchincloss, R 
Charles R, Howell, D 
Charlos 4 Eaton, R 
Clifford #~ Case? R 
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GOVERNOR ue US SENIOR. US REPRESENTATIVE .... 


v NEW Cont! 
J, Parncll Thomas, R 
f Gordon Canficld, R 
eC Horry L. Tove, R 
” Poter We. Rodino, Jr, D 
Hugh J. Addonizio, D 
Robert W. Kean, R 
Mary Te Norton, D 
; Edword J, Hart, D 


NEV MEXICO 
Thomas J. Mabry, D Clinton P, Anderson, D Antonio HM, Fernandez, D 
Dennis Chavez, D ~ John E, Miles, D 
4 NEW_YORK 
Thomas E, Dewey, R ~ Robert F, Wagner, D W. Kingsland lacy, R 
’ Irving lM, Ives, R Leonard W. Hall, R 


Henry J. Latham, R 
L, Gary Clemente, D 
T. Vincent Quinn, D 
: James J. Delaney, D 
. ; John Je Delaney, D 
( Joseph L, Pfeifer, D 
Eugene J. Keogh, D 
Andrew L, Somers, D 
James J. Heffernan, D 
John J, Rooney, D 
Donald L, O'Toole, D- - 
Abraham J, Hulter, D 
Emmanuel Celler, D 
James Je liurphy, D 
Frederic Re Coudert, R 
Vito Marcantonio, AL . 
4rthur G, Klein, D 
Sol Bloom, D 
Jacob K,. Javits, R 
Adam C, Powell, D 
Walter A. Lynch, D 
Isidore Dollinger, D 
Charles A, Buckley, D 
: Christopher C, HcGrath, D 
2 Ralph WV, Grinn, R 
Cc ¥ “4 Ralph A, Gamble, R 
: Mrs. Catherine St. Georgo, R 
: Jay LeFevre, R 
F Bernard We Kearney, R 
: William T, Byrne, D 
¢ F Dean P, Taylor, R 
° Clarence E, Kilburn, R 
John C, Davies, D 
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Cont'd 


Walter Riehlman, R 
Edwin Arthur Hall, R 
John Taber, R 
WU, Sterling Cole, R 
Konneth B, Keating, R 
Jamos W. Wadsworth, R 
William L. Pfoiffcr, R 
Anthony F. Tayricllo, D 
et Chestor C, Gorski, D 
ew Danicl A. Reod, R 


W. Kerr Scott, D J» liclville Broughton, D Horbort C. Bonnor, D 
“Clyde Re Hooy, D - John H. Korr, D 

Graham A,» Barden, D 
Harold D. Cooloy, D 
Thurmond Chatham, D 
Carl T. Durham, E 
F. Ertol Carlyle, D 
Charlos B, Deane, D 
Robert L, Doughton, D 
Hamilton C. Jones, D 
Alfred L. Bulwinkle, D 
Monroc Me Redden, D 


NORTH 


Pred G. Aandahl, R William Langor, R William Lomko, R 
. : Milton Re Young, R Usher L, Burdick, R 


OHTO 


‘yank J, Lausche, D ° Robort A. Taft, R Stephen He Young, D 
‘ John Wi, Bricker, R Charles H, Elston, R 

Earl T. Wagner, D 
Edward Breen, D 
William li, McCulloch, R 
Cliff Clevongor, R 
James G. Polk, D 
Clarence J, Brown, R 
Frodorick C, Smith, R 
Thomas H, Burko, D 
Thomas A, Jcnkins, R 
Valter E. Brehm, R 
John Li, Vorys, R 
Alvin F, iicichol, R 
Walter B, Huber, D 
Robert T. Secrest, D 
John McSweeney, D 
J. Harry NeGregor, R 
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Wayne L, Hays, D 
Michael J, Kirwan, D 
Michael A, Feighan, D 
Robert Crosser, D 

Mrs. Frances Bolton, R 


OKLAHOMA 


Robert S. Kerr, D Dixie Gilmer, D 

Elmer Thomas, D William G, Stigler, D 
Carl Albert, D 
Tom Steed, D 
A. 5S. Mike Monroney, D 
Toby Morris, D 
Victor Wickersham, D 
George Howard Wilson, D 


OREGON 


Douglas McKey, R Guy Cordon, R Walter Norblad, R 
‘ Wayne L, Morse, R Lovell Stockman, R 

Homer D, Angell, R 
Harris Ellsworth, R 


James H. Duff, R : Francis J. Myers, D- William 4. Barrett, D 
: Edward Martin, R William T, Granahan, D 

Hardie Scott, R 
Earl Chudoff, D 
William J, Green, Jr, D 
Hugh D. Scott, Jr, R 
Benjamin F, James, R 
Franklin H, Lichtenwalter,R 
Paul B, Dague, R 
Harry P, O'Neill, D 
Daniel J, Flood, D 
Ivor D. Fenton, R 
George M. Rhodes, D 
William D, Gillette, R 
Robert F, Rich, R 
Samel K, HcConnell, Jr, R 
Richard ji, Simpson, R 
John C, Kunkel, R 
Leon H, Gavin, R 
Francis E, \ialter, D 
James F, Lind, D 
James E, Von Zandt, R 
Anthony Cavalcante, D 
Thomas E, Morgan, D 
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US SEA TCR US REPRESENTATIVE 


PENNSYLVANIA (Cont'd) nea 
Louis E, Graham, R 
Robert L, Coffey, Jr, D 
Augustine B, Kelley, D 
Carroll D. Kearns, R 
Horry J. Davenport, D 
Robert J. Corbott, R 
James Ge Fulton, R 
Herman P, Eberharter, D 
Frank Buchanan, D 


RHODE ISLAND 


John 0. Pastore, D** - Theodore F, Green, D Aime J, Forand, D 
. : J. Howard icGrath, D John E, Fogarty, D 
SOUTH CAROLINA 
J. Strom Thurmond, D Burnot Re idaybank, D L, licndel Rivers, D 
; Olin D, Johnston, D Hugo S, Sims, Jr, D 
James B. Haro, D 
Joseph R, Bryson, D 
James P,’Richards, D 
John Ls ticliillan, D 


_ SOUTH DAKOTA 


George T. Mickolson, R Karl E, Mundt, R Harold 0. Lovro, R 
; Chan Gurhey, R Francis Casc, R 


TEMUESSEE 


Gordon Browning, D Estcs Kcfauvor, D Dayton E, Phillips, R 

Kennoth McKellar, D John Jconnings, R 
James B, Frazior, D 
Albert Gore, D 
Joc L, Evins, D 
Je Perey Pricst, D 
Pat Sutton, D 
Tom lturray, D 
Jere Cooper, D 
Clifford Davis, D 


Wright Patman, D 

Je M, Combs, D 
Lindley Beckworth, D 
Sam Rayburn, D 

Je Frank iilson, D 
Olin E, Teague, D 
Tom Pickett, D 
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US_SHUATOR US REPRESENTATIVE 


PENNSYLVANTA (Cont'd) ba 
Louis E, Graham, R 
Robert L, Coffey, Jr, D 
Augustine B. Kelley, D 
Carroll D, Kearns, R 
Horry J. Davenport, D 
Robert J. Corbett, R 
James Ge Fulton, R 
Herman P, Eberharter, D 
Frank Buchanan, D 


RHODE IstaND 


John 0. Pastore, D** - Thoodore F, Green, D Aime J, Forand, D 
: J. Howard McGrath, D John E, Fogarty, D 


‘ 


SOUTH CAROLINE 


J. Strom Thurmond, D Burnet R. idaybank, D L, liendel Rivers, D 
, Olin D. Johnston, D Hugo S, Sims, Jr, D 
James B. Haro, D 
Joseph R, Bryson, D 
James P,’ Richards, D 
John Le lichiillan, D 


. SOUTH DAKOTA 


George T. Mickolson, R Karl E. Mundt, R Harold 0, Lovro, R 
. Chan Gurhey, R Francis Casc, R 


TENUESSEE 


Gordon Browning, D Estes Kefauvor, D Dayton E, Phillips, R 

Kenneth McKellar, D John Jonnings, R 
Jomes B, Frazicr, D 
Albort Gore, D 
Joc L. Evins, D 
J. Perey Pricst, D 
Fat Sutton, D 
Tom Iturray, D 
Jere Cooper, D 
Clifford Davis, D 


Tes 
Scauford H, Jostor, D Lyndon B, Johnson, D Wright Patman, D 
: Tom Connally, D Je M, Combs, D 
Lindley Beckworth, D 
Sam Rayburn, D 
Je Frank Wilson, D 


Olin E, Teague, D 
Tom Pickett, D 
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J, Bracken Lee, R 


ast W. Gibson, R 


William M, Tuck, D 


arthur B, Langlie, R 
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UTAH 


Albert D, Thomas, D 
Arthur V, Watkins, R 


VeRuONT 


George D, Aiken, R . 


Ralph E, Flanders, R 
Vakcna 


&. Willis Robertson, D 


Harry Flood Byrd, D 
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Albert Thomas, D 
Clark Vi. Thompson, D 
Homer Thornberry, D 
W. R. Poage, D 
Wingate Lucas, D 

Ed Gossett, D 

John E, Lyle, Jr, D 
Lloyd M. Bentsen, Jr, D 
Ken Regan, D 

Omar Burleson, D 
Eugene Worley, D 
George H. Ilahon, D 
Paul J, Kilday, D 

0. C,. Fisher, D 


Walter K, Granger, D 
Mrs. Reva Beck Bosone, D 


Charles A. Plumley, R 


S. Otis Bland, D 
Porter Hardy, Jr, D 
Je Vaughan Gary, D 
Watkins M, Abbitt, D 
Thomas B. Stanley, D 
Clarence G, Burton, D 
Burr FP, Harrison, D 
Howard W, Smith, D 
Thomas B. Fugate, D 


Hugh B, Mitchell, D 
Henry M. Jackson, D 
Russell V, Mack, R 
Hal Holmes, R 

Walt Horan, R 

Thor C, Tollefson, R 
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GOVERNOR US SENATOR US ENTATIVE 
VEST VIRGINIA 


Okey L. Patteson, D Matthew li, Neely, D Robert L, Ramsay, D 
, Harvey M,. Kilgore, D Harry 0, Staggers, D 
Cleveland M. Bailoy, D 
M. G. Burnside, D 
John Kee, D 
E. He Hedrick, D 


WISCONSIN 


Jscar Rennebohn, R 4&lexander Wiley, R Lawronce H, Smith, R 
: Joseph R, McCarthy, R Glconn R, Davis, R 

Gardner R, Withrow, R 
Clement J, Zablocki, D 
Androw J, Biomillor, D 
Frank B, Koofc, R 
Reid F, Murray, R 
John W, Byrnos, R 
Morlin Hull, R 
Alvin E, O'Konski, R 


WYOMING 


Ae G. Crane, R ‘ Lester C, Hunt, D Frank A, Barrott, R 
Josoph C, Ofiiahoney,-D 
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LETTER TO ATRMEN 


- Bach week the Public Information Office receives a copy of "Letter to 
Airmen" edited by Kendall K. ‘Hoyt, nationally famous aviation writer. Due 
to the fact that this weekly news letter is paid for by subseription to this 
office, it would be impracticable to have the letter sent to all staff 
member's , therefore, portions of the letter worthy of reproduction will be 
reproduced by this office for the information of tho staff mombors of this 
headquarters » 


Nows worthy items for the week of March 3 are quoted.for.your infor=- 
mation: : . 


2 ? . : 
HOOVER COMMISSION REPORTS 


On Military and Civilian Aviation. 


BY WAY OF BACKGROUND, tho Commission on Organization of the Executive Branch 
‘Sf the Govornmont was establishad by Congress in July, 1947. : ; 
Headed by ox-president Herbort Hoover, the 12-man group is composed of 
members of Congress, top officials, and prominent citizens, plus staff of 100. 
’ Detailed studies were made by 25 “task force committees” with total of, 
some 300 mombers, leading .cxperts in their fields. 
Findings are in 18 reports. Several have gone to Congress; rest are 
due by March 15. Whole set.may be ordered from Superintendent of Documents, 
Government Printing Office, Weshington 25, De C. Price will be about $10..- 


Authority for action, as given Roosevelt a decade ago, is in Houso- 
approved bill Awaiting Ok hy Senate Expenditures Committee. 

Reorganization plans by Truman would take effect in.60 days unless dis- 
approved by majority vote of Senate and House. Some mijor agencies, includ=- 
ing armed forces,. Could be ‘revised only by "separate package" proposals. 

: Guess is that little will be.done in this session but a good bit of the 
Hoover findings may be considered next year, specially if the cbmmission «és. 
unlike last year's air policy groupS eee is extended to follow throughs 


THE NATIONAL SECURITY ORGANIZATION eee 


The 3 service secretaries would be stripped of right to appeal over 
the head of the Super Seorctary and would become his under secretaries. 
- There would be another under secretory as deputy to the top mane 


Air morgor »«. Heval Aviation with USAF or vice versa ess was disfavor= 
ed as wo expected (Oct 28 ltr) after proponents failed to argue for ite 

Tho Eberstadt group remmrked that military costs are alarming and air 
is biggest element. But we dontt know enough about form of future war to 
risk putting "all our eggs in one basket". 

Some duplication between Air Force and Navy is "reasonable", Primary 
responsibility for strategic bombing is with Air Force. But present range 
of bombers, it says here,-is not enough to dispense with forcign bases ~ 
which Army must hold and Navy must service. 
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COMMERCE DEPT would get all the non-regulatory functions for all forms of 
transports Though rejecting the iden of a new Dept of Transportation, the 
Hoover group would make Commerce little but that. 

Transferred in toto to Commerce would be the National Advisory Comnitt- 
ee for Aeronautics, Public.Roads Admin, Office of Defense aan tion, 
end Coast Guard. Some functions of ICC ond Maritime Commission would be 
added. Weather Burenu and other existing activities would be kept. 


CAA would become the Bureau of! Civil Aviation, under ‘Coxmerco’ Dept. 
would remain independent. Exact status will be covered noxt week 
in report on regulatory agencies. ~ . chy 


The new bureau would get all of CAA's responsibility for promoting 
civil aviation, domestic and international. 

Promulgating and enforcing air safety rules, now split betweon CAA and 
CAB, would go to the bureau but appeal could be made to CAB.° Whether thére 
will be an Air Safety Board for triple check,-we can't yet say 

Development of route patterns would be a bureau duty. The Dept would 
make over-all route programs (air, land, water); also transport mobilization. 

Earlier Hoover recommendations on ersonne. would let agencies do their 
own hiring. This would help clear deadwoo of CAA. 


TOP APPOINTMENTS still are center of rumors, If you believe all, it miy ‘Sp 
pear that the armed forces superstructure will be pretty mich all new. 
Truman, who talks of going to the people again if Congress doesntt um- 
block his‘ programs, sticks by his men under fire, as exhibited by last woek's 
name calling agninst critios of his military aide. Situation is fairly quiet 
now, so ittg a time when removals are possible, before new trouble starts. 
: Sub-cabinet changes continue. - (Feb 17 ltr.) Present Under Secretary 
jobs in the 3 services are declared sufplus by Eberstadt report. 


. Asst Secreta of Air Force, C. V. Whitney, is put upstairs.by shift 
to Under Booretarp oF Camere Grant Mason, his aide, may go with him. 
on Replacement .is Thomas G,. Lanphicr, Jr., air combat veteran now editor 
~of Boise Statesman. Air Force Assn, which he headed last year and of which 
Whitney is a director, is outspokenly for “one air force". Lanphier, though 
a Guardsman, recently blasted the Air Natl Guard as "48 little air forces". 
Whitney's job included supervision of Reserve matters, 


4IR RESERVE INVESTIGATION is due. After Sen. Margarct Smith (R-Me) filed 
hor resolution (Feb 10 ltr), Chairman:Carl Vinson of House Armed Services 
oxpraneed full agreements said his committeo already had talked of probing 
reserve "progress, or lack thereof"; and thinks action “very likely". 
Dissatisfaction is with Armyand Air Force Reserves. Naval and Marine 
progrem is given good soore in statements from Truman sll down the line. 
ae Reserve re=restudy by Gen. Pote Quesadats ad hoc committoe mean- 
while n final meetings. Report to Air Steff is due ay day. . After 
yoars of waiting for tho variour studies to yield a program, Reservists hops 
answers will be found and will not again be stifled. : ; 


4 \s-'o 


NON-STOP flight around world by Air Force Boeing B-50 averagod 249 mph with 
Frefuelings aloft. Extrn bomb bay tanks were carried; no bombs or ammo. 


2 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


‘THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


PLANES Fastor 4nterceptors are found needed aftcr B-36 tests at high al- 

Sitwies Republic XF-91 completes taxi tests. Northrop XF-89 
Scorpion is in 600-mph class; can operate above 40,000 ft. Lockheed FX-90 
may get production orders. 


USAF engine procurement program revised 2 bit within $367 million total. 
Lo ceieat ZaTet Comics start Atlantic airlift of Berlin replacements. 


TCAO performance and ao standards nre being prepared for 4 separate 
entegories of transport oircers passenger and 1 cargo. 


Personnl aircraft shipments in Jan were 113 4=place and 39 2-place. 
Luscombe 90 HP crop sprayer will include stall warning indicator. 
Becoh Bonanza distance flight from Honolulu tried again by Bill Odum. 


VETERANS ADMIN findings by Hoover Cormission uphold policy of discouraging 
Avocational training. ... House Appropriations Committee is expected to 
put GI flight proviso same as last yoar in VA supply bill. 
So the AMVETS case appeal, which would hove lacked point as applied 
to law expiring June 30, has new significance. Florida case for declara- 
tory decision on meaning of law, is still pending against motion to dismiss. 
Meanwhile we are told that VA issued a legal opinion lost August that 
"complete justification” meant simply "satisfactory evidence". But it was 
buried in branch office files except in two areas. Approvals there are high. 


BILLY MITCHELL award by Legion post, ‘sponsored by Frank A» Tichonor, pub- 
lishor of AERO DIGEST, goes to Gene Goorge C. Kennoy of the Air Force. 


CONGRESS $800 million more for Air Force, the amount in budget for UM, 
is asked of Truman by Rope Vinson without request to abandon UM. 

TO-gronp bill holds in House Rules Committee, Several H. Armed Services 
Members are watching Navel maneuvers (where radiation effect is said to have 

been belittled in simulated A-bombing). Senate is stymied by filibuster. 
House Interstate Commerce Committee is about to announce subcommittees; 
oxpect aviation Will be under Transportation subcommitteo ... not separate. 


" 
6 2 2.8 ¢ O46 S & CoS 


Reproduced HQ ConAC PIO 8 March 1949 
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1 JEPC 69A ee a 

1721052 
™ Wa USAF WASHDC 
TO COMGENCONAC MITCHEL AFB NEW YORK 

AF GRNC 


FROM AFMAI 13549 CONFIRMING RECENT TELTPHONE CONVERSA vit 
IPRESENTATIVE OF YOUR COMMAND, IT IS REQUESTED THAT THIS MEADQUARTERS 
IE FURNISHED IMMEDIATELY FOLLOVING INFORMATION REGARDING AIR FORCE a, 
ESERVE USE OF 67 BROAD STREET, NEW YORK CITYs PLOT PLAN OF SPACE WS} 
SED SHOWING WOW UFED, COMPLETE SCHEDULE OF USE OF SPACE, BROKEN 

“Wi INTO DETAILS, FOR SEPTEMBER, OCTOBER, NOVEMBER, 1949, GIVE 

SPLETE SCHEDULE AS TO HOW THIS SPACE WAS USED, NUMBER ATTENDING, 
WMBER PERMANENTLY ASSIGNEB, LENGTH OF CLASS IN HOURS, TIME OF DAY 

GASS HELD, STATEMENT AS TO WHAT THE MISSION IS FOR EACH ACTIVITY, 

HC., COMPLETE JUSTIFCCATION FOR THE USE OF THE SPPCEs ALSO A STATEMENT 


See 
= 


a 


eoigepre ag eae 
DUR COMMAND SEND A QUALIFIED REPRESENTATIVES TO THIS HEADQUARTERS TO 
ATTEND CONFERENCE OM 67 BROAD ST. MEETING OW 26 DECEMBER 194% | 1000 
Ey DO-6-4 9 iy SERRE ERLE RS OS" ae 
‘1s & 
13548 YU QORO 67 T C 926 WI QORO CPPP bathik (ben 


ar/aisez,, 44, 
rf 
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~~ JEGC 


 JWTBF 5 
P 2729007 
™ CG 12AF BROOKS AFB TEX 
® CG CONAC MITCHEL AFB NY 
AF GRNC 


mae ee 

ee a st a 
MPPLICATION FOR EAD OF CAPT FRANK 1 ROBERTSOK IS ON FILE IW THES i 
RECORDS OF OFFICER INDICATES UE MEETS PRESENT RECALL CRITERIA, = 
HOWEVER THERE 18 NO EVIDENCE ME HAS PARTICIPATED IN FLYING : 
TRAINING IN PAST TWO YEARS, LETTER FR THIS WO TO SUBJ OFFICER DATED tc | 

JEC a9, REQUESTED ME SUBMIT EVIDENCE OF HIS FLYING PROFICIENCY AND 
FURTHER IF WE HAS NOT PARTICIPATED IN FLYING TRAINING WITHIN THE 
PAST TWO YEARS TO APPEAR BEFORE A FLYING EVALUATION BOARD AND 
FORWARD A COPY OF THE BOARD PROCEEDINGS TO THIS HQ » APPLICATION WILL 
BE FORWARDED TO YOUR HQ IMMEDIATELY UPON RECEIPT OF THE ABOVE 
INFORMATION PROVIDED CAPT ROBERTSON IS PROFICIENT OR CAN BECOME 
PROFICIENT WITH A MINIMUM AMOUNT OF TRAINING . END 


t 
“~ GeeeLAST WORD IN FOUR LINE DOWN SHOULD READ DEC RPT DEC 


f 


\_ GW PPS 1857 PERS@2E 43104 23 49 AF PMP11 16 49 
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AF GRC I" 


FROM AFMAI 13561 REUTT 42937 DATED 21 DEC CONCERNING THE ACQUISITION - 
OF SURPLUS BUILDINGS AF FT SNELLING RESERVATION FoR USE AT WOLD) ic: 
CHAMBERLAIN IN CONNECTION WITH AFRTC, SINCE THE PROPERTY WAS 

( JURPLUS BY VET ADMINISTRATION PUBLIC LAW 627, 79TH CONGRESS 18 NOT 
APPLICABLE AND YAIR VALUE WOULD HAVE TO BE PAID GENERAL SmRVIcrs = 
ADMINISTRATION FOR THEIR ACQUISITION, FUNDS TO EFFECT sven AnpuRcASE 
ARE NOT AVAILABLE. 


GM 13561 42937 WA 627 UOTH 
27721582 


Ae 
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#™ CONTINENTAL AIR COMAID, - 
UNC LASSIFIE. 
CHIEF OF STAFF, J 
ROUTINE 


AFConACCA 2969 PD RE LTR USAF. CMA SUBJ CMA QUOTE FLD TN FOR ANG 
UNITS CMA FOURTH QUARTER CNA FY ONE NINE FOUR NINE AND FIRST QUARTER CMA 
FY ONE NINE FIVE ZERO UNQUOTE GMA ONE FIVE JAN FOUR NINE CMA PAR TWO 
CHARLIE PAREN TWO PAREN INSTRUCTIONS THE AIR FORCE TO OPEN CNA OPERATE 
AND CIOSE AF BASES USED FOR ANG FID TNG 

E FORMULATED AND PUBLISHED TO 

RESPONSIBILIVIES OF THE COMMAND TO WHICH THE BASE IS 

REQUEST IS MOTIVATED BY THE SITUATION WHICH HAS ARISEN IN CONJUNCTIO 
WITH THe CONTEMPIATED USE CF CASPER AF BASE CMA WYOMING PD =ND 


ae 


wily ConACc 


OFFICIAL BUSINESS 


UNCLASSIFIED 


Ca/Capt GeS-Weart/8l1 2201 14 Feb 49 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
Washington 25, Dd. c, 


15 February 1949 


Inspection of Air National Guard Installations 


Commnding General 
Continental Air Command 
Mitchel Air Force Base 
New York 


l. A recent inspection of an Air Mational Guard installation 
late at night revealed the fact that duty persomel were asleep and 
that very valmble government property ws unprotected. It is 
possible that this condition exists, at least periodically, at other 
Air National Guard bases. 


2. It is requested that Numbered Air Forces be directed to 
require the Regular Air Force instructors to mke periodic inspec- 
tions during off duty hours (at least one monthly) of buildings 
and areas on Air Iational Guard bases where government property is 
housed, stored, or parked. Such inspections should be unannunced 
and should be conducted at varying hours and on varying days. A 
report of the result of these inspections gould be submitted to 
the Air Force Commander with copy of report forwarded through the 
base commander to the State Adjutant General, in those cases where 
inadequate security and pretection is noted. 


BY COMMAND OF THE CHIEF OF STAFF: 


C. W. SCHOUT 

Colonel, USAF 

Deputy, Special Assistant 
for Reserve Forces 


s/  C. We Schott 
t/ 
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FM JEP SJA/M) USAF WASH D C 1231192 


70 COMGENCONAC MITCHEL AFB NEW YORK 


APCRF<-2 16622 

Re Letter this Hqe 15 Feb 49 subj: “Inspection of Air National 
Guard installations, the last sentence thereof is amended to read, 
"a report of the result of these inspections should be submitted 
thru the Base Gommander to the State Adjutant General with an in- 
formation copy directed to the Air Foree Commnder, in those cases 


where inadequate security and protection are mted." 


CPN AFCRF=2 16622 15 49 13/21322 


ee i) 
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HEADQUARTERS TENTH AIR FORCE 
BENJAMIN HARRISON AIR FORCE BASE 
Fort Benjamin Harrison, Ind. 
16 February 1949 
APIOCA 
SUBJECT: Realignment of Air National Guard Units Within the Tenth Air 
Force Area 


THRU +: Commanding General, Ctontinental Air Command, Mitchel Air 
Force Base, New York 


TO : Chief of Staff, USAF, Washington 25, D.C. 


le The realignment of the organization of the three Air National 
Gw.rd Fighter Wings in the Tenth Air Force Area is indicated due to the: 


a. Desirability for all mits of any Wing to participate in 
the annual field training period at the same time. 


be The change in the Tenth Air Force boundaries. 


2. Yath reference to sub-paragraph "a" above, at a conference of 
State Adjutants General and the three Wing Commanders held this headquarters 
10 February 1949, it was agreed that the organization of the three Fighter 
Wings, as they now stand, will not allow all mits of any Wing to be in field 
training at the same time. This is due to the condierable spread of 
latitude and the elevations above sea lelvel causing the harvest seasons 
within any single Wing, to be at variance. A few states in the Tenth 
Air Force Area rely rather heavily on individmls whose private business 
is agriculture. These states who draw their Mational Gmrd members from 
industry are mot affected; however, in the present organization each of 
the three fighter ings recruit individwmis who are eccupied in both agri- 
culture and industry. For example, the harvest season in the southern 
part of the Tenth Air Force Area is practically completed by the latter 
part of June or July, whereas in the northern part of the area and the 
higher elevations above sea level, harvesting takes place during the month 
of August. 


3. There is attached herewith a crt of the area incorporating the 
recommendations suggested in this plan. The recommended organization will 
give each Wing at least two Groups and seven Squmdrons, and as a result, 

a mre balanced organization for the three Wings. In this recommended 
re-organization, consideration has been given to the combat units effected, 
service wits, and the air warning units, In all cases, it will only 
necessitate the realighment of Groups and Somdrons to different Wings, 
and in only ‘two cases, the actul redesignation of the mit number. For 
exa,ple, the 173d Fighter Somdron at Lincoln, Nebraska, has an affiliated 
unit, Detachment C, 222d Air Service Group, and in the proposed realign- 
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ment, the 173d Fighter Sqwdron will retain Detachment C, but it will be 
part of the 232d Air Service Group Headquarters. The 175th Fighter 
Squadron, Sioux Falls, South Dakota, has an affiliated mit, Detachment C, 
2324 Air Service Group and in the proposed realignment, the 175th Fighter 
Squadron will retain Detachment C, but it will be part of the 22d Air 
Service Group. Attached as Inclosure No. 2 is a station list showing 
units assigned to each "linge 


4, This has been coordimted with and approved by the Adjutants 
General and Wing Commnders, 10th Air Force area. 


2 Inels s/t/ HARRY A. JOHNSON 
1. Chart of Area Brig, Gen., USAF 
2, Station List Vice Commander 


© 
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EXTRACT COPY 
325 


Realignment of Air National Guard Units Within the Tenth Air Force Area 
RG 325 lst Ind 

18 Mar 49 
H) CONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York 


TO: Special Assistant to the Chief of Staff for Reserve Forces, 
Headquarters USAF, Washington 25, D.C. 


~ * - 


2. This headquarters recognizes the desirability of the realignment 
of the Air National Guard Fighter Wing organization in the Tenth Air 
Force area. The plan for accomplishing this realignment is considered 
satisfactory; further, since the plin was agreed to by various State 
Adjutants General and the three (3) Wing Commnders (as indicated in 
paragraph 2 of the basic correspondence), it is recommended that early 
approval be given the plan and specific implementation directed. 


FOR THE COMMANDING GENERAL: 


s/t/ NEAL J. O'BRIEN 
Colonel, USAF 
Adjutant General 
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Subject: Realignment of ANG Units “ithin 10th AF Area, 16 Feb 49 
CS NGB-AFOTN Srd Ind 


Hqe, Dept of the Army, SS, USA, National Guard Bureau, Washington 25, D.C. 
27 April 1949 


TO: Chief of Staff, United States Air Force, Washington 25, DeCe 
ATTN: APCRF=2 


1. The proposed realignment plan of tactical wits of the Air National 
Guard within the Tenth Air Force area has be@n forwarded to all concerned 
Adjutants General. 


2. Upon acknowledgment of this commmication, a letter will be pub- 
lished announcing the permanent realignment for operational control of the 
tactical units in the Tenth Air Force area. 


FOR THE CHIEF, NATIONAL GUARD BUREAU: 


/s/ G80. G. FINCH 
Major General 
Chief, Air Force Division 
National Guard Bureau 
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HEADQUARTERS TWELFTH AIR FORCE 
Office of the Inspector General 
Brooks Air Force Base, Texas 


16 February 1949 
5333.4 


SUBJECT: Status of Air “ational Guard Semi-annw1 Inspections 


TO : The Inspector General, Headquarters Continental Air Command 
Mitchel Air Force Base, New York 


1. Request informtion as to whether semi-annual inspections of 
Air National Guard wits are to be conducted by this headquarters in 
accordance with Par, 2lc, Sec IV, MGB Regulation 48, 4 Oot 46, 


2. File copies of inspectim reports furnished by the léth Air 
Force did not include copies of any semi-annual inspections. 


3. In view of paragraph 2 above, this headquarters is desirous 
of obtaining informtion whether the semi-annual inspection has been 
discontinued temporarily, permanently (predicated on supersession of 
the old AFR 120-1 by AFR 125-1 wherein semi-annwl inspections were 
elimimted) or whether same are still required. 


s/ &. W. RAPIER 
Colonel, USAF 
Inspector General 


CBB/249 
HA 33521 (16 Feb 49) lst Ind 
2 Mar 1949 
HQ CONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York 
TO: Commanding General, Twelfth Air Force, Brooks Air Force Base, Texas 


Segi-annual inspections of Air National Guard units are not required 
pending revision of National Guard Regulation 48. 


BY COMAND OF LIEUTENANT GENERAL STRATEMEYER: 


s/ CHARLES N. STEWART 
Captain, USAF 
Asst Adj Gen 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
WASHINGTON 25, De. Ce 


16 Feb 1949 


SUBJECT; Field Training 


Commanding General 
Continental Air Command 
Mitchel Air Force Base 
New York 


le Information has been received from the Air Force Division, 
National Guard Bureau thet the following States and the Territory of 
Hawaii haves expressed a desire to attend field training during the 
current year, prior to 1 July 19493 


Arizona Nevada 
Arkansas North Dakota 
Colorado Oregon 

Idaho South Dakota 
Montana Washington 


2 It is considered v ery desirable that these requests be approved 
due to the harvest season interfering with field training attendance if 
the training is held after 1 July. 


3. It is requested that the Numbered Air Forces concerned expedi te 
arrargements for the bases to be utilized by the Air National Guard 
units from the above States and the Territory of Hawaii and the State 
Authorities advised regarding same sO that definite plans can be initiated 
and funds allotted for this activitye 


4 It is requested thatthis Headquarters be advised as soon as 
possible of the arrangements that have been made inc luding dates of each 
training periode 


BY COMMAND OF THE CHIEF OF STAFFs 


/s/t/ Ce We SCHOTT 
Colonel, . USAF 
Deputy Spece Asst. for Res Forces 
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Js ith reference to subeparayrs ; t a conference of 
36 aGjutacts Jeneral and the three ‘in; muanders held this headquarters 
ebruary 1949, it was agreed that the orgenisation of the three Fighter 
ings, as they now stand, will not allow all units of any Ging to be in 
field training at the same. This is due to the songiderable spread of 
cuse and the elevations above sea level causi ag the harvest scason, 
within any single “ing, to be at variance. A few states in the Tenth 
ir foros Area rely rather neavily On individuals whose private business 
asricuiture. mose atates who draw ti ational Guard members fron 
ustry are not affected; however, i t resent orgaeiisation each of 
S recruit individuals ar Ouy \m both a 
ror example, the harvest season in ti zouthern 
roree Ares is practically com leted y the latter 
ly, whereas in the northern par of the area and the 
higher elevations above sea level, ~arvesting takes place during the month 
of August. 


3e There is attached wrewith a art of the area incorporating the: 
recommendations suggested in this plan. The recomended organization will 
give each ‘ing at least two ‘FOups anc sévea Squedrona, and as « result, 
® wore balanced orzanisation for the three fingse In this recomended 
re-organisation, consideration has been ~iven te the combat unite effected, 
service units, and the air warning units. In all cases, it will only 
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BATLICA, Jr 
a UT, AF 
Aast. Sxeo., Uffice of Spece 
wesistant for Aeserve Forces 
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AFPNP-1-F 18 February 1949 


SUBJECT: Procedure for Assignment of Air Instructors 


Commanding General 

Continental Air Command 
Mitchel Air Force Pase 
Mitchel Field, New York 


1. Feference is made to our letter dated 31 December 1948, subject 
as above. 


2. Uncertainty of exact reporting date of returnee officers selected 
for Air National Guard duty and the possibility that they might not be 
acceptable to the interested State Adjutant General, necessitates a change 
in agsignment procedure. 


3. In the future all such officers selected for specific Air National 
Guard positions will be assigned to the appropriate numbered air force 
headquarters by the overseas command. At the time assignment instructions 
are furnished the overseas command, information regarding the officer's 
qualifications, proposed assignment, and estimated date of arrival will 
be forwarded to your headquarters for concurrence. Concurrently the 
approval of the interested State Adjutant General will be secured by this 
headquarters through National Guard Bureau channels. 


4. It 4s requested that this headquarters be advised immediately 
when one of these officers reports to the numbered air force headquarters 
so that orders may be issued reassigning him from the mumbered air force 
headquarters to his Air National Guard station for duty as Air Instructor. 


5. Previous overseas returnees have been assigned directly to the 
proper Air National Guard unit with temporary duty at numbered air force 
rs. It is requested that this headquarters be advised when 
these officers report to the numbered air force headquarters in order that 
this headquarters may issue orders designating them as Air Instructors. 


Net 
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AFT MP el =F 
c par ; 18 ¥F » 7c 
SUBJECT: Froeedure fer Assignment of s4r Instructors big tio 


In these cases travel + ti , 3 
by overseas command. © the air National Guard unit has been authorized 


BY COMMAND OF THE CHIEF OF STAFF: 


ANKE W. TINGES 
a@jor, USAF 
Office, Director of Military Personnel 
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COPY 
(353) 


VT 

CACIL 

VT 

EJB 195 

RR UEGVL 

FM JEP 7A/HQ USAF WASH DC 1821492 

TO JESBA/COMGENATRC BARKSDALE AFB SPORT LA 


INFO UEGVL/COMGENCONAC MITCHEL AFB HEMPSTEAD NY 
AF GRNC 


FROM AFOTG 89,2 AN Id ROMT EXISTS FOR THE TRANSITIONAL MAINT TNG 176 AIR 

NG PERS IN SSNS 747 AND 759 ON F=8, TYPE ACFT PD PERS ARE PRESENTLY EXPERIENCED 
ON F=51 AND F-47 TYPE ACFT AND ARE IM AVAL FOR TNG PD UNDER THE PROV OF AF 

REG 59-9 IT IS REQESTM THIS HQ BE ADVISHD EARLIEST PRACTICABLE DATE DETAILS 
RELATIVE TO ACCOMPLISHING THIS TNG RQIT PD 


OFN. . . AFOTG 8942 176 747 750 F-84 F-51 Fa? 50-9 


19/0100Z FEB 
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FM JEP 153A/Hq USAF Washington D.C, 2522212 
TO ComGen conAC Mitchel AFB Hempstead, N.Y. 


From AFOOP 9066 AF GRNc 


Representation is desired from your comand at conference with MNatioml 
Guard Bureau, room 4D, 125 Pentagon, 1000 on 4 March. Subject is imle- 
mentation of Air Matioml1 Guwrd aircraft control and warning portion of 
interim Air Defense plan. Use of Air Force radar installations for 
armory training and annual field training exercises will also be dis- 
cussed. Decisions reached in this conference will be presented to the 
National Gmrd of the several states at the Air lational Gwmrd confer- 


ence on 4, 5, and 6 April at Orlando, Flordia,. 


CFN 9066 4D 135 10004456 


25 /22502 FEB 
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Sorvew vor 
STATE OF NEW YORK 


No. 2657 Int. 2481 


ASSEMBLY 


February 28, 1949 


Mr. ROMAN ipon the recommendation 0 
t ‘ . ‘ 


AN ACI 
To amend the military law, in relation to declaring the policy 


of the state with respect to equality of treatment and oppor- 


tunity for all persons in the land, air and naval forces of the 


active militia and the New York guard, without regard to race, 
creed, color or national origin, and repealing section thirty- 


three thereof relating to a colored regiment of infantry 


ortunity without reqard te 
lor or national origin. It is hereby declared to be the 


he legislature that there shall be equal ty of treatment 


yLanaTion — Matter ta ttelice te new; matter ts brackets [ } te ol@ law te 
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pursuant to section two hundred fifty-four of this 


ssued 


chapter as soon as possible after similar regulations or polictes 


yoverning the United States army, navy and air force are adopted, 


necessary to ive due regard to the powers of the federal 


government which are or may be exercised over all the militia 


of the state and to the time required to effectuate changes without 


mpatring the efficiency or morale of the militia 


§ 2. Section thirty-three of such law, as added by chapter 


8 


seven hundred ninety-three of the ws of nineteen hundred thirteen 


and thus renumbered by chapter six hundred forty-four of the 


laws of nineteen hundred seventeen, is hereby repealed. 


3. This act shall take effect immediately 
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HEADQ UARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


1 March 1949 


Project HELPMATE 


Commanding General, Fourteenth Air Force, Orlando Air Force 
Base, Orlando, Fla. 


1. Headquarters United States Air Force has given this commnd the 
talk of training fifty (50) officers for duty as instructors with Air- 
craft Control and Warning Groups of the Air National Guard. The project 
was further assigned to the Ninth Air Forve to accomplish, utilizing the 
facilities of the 502nd Tactical Control Group. 


2, Asa result of the transfer of the area of responsibility of the 
Ninth Air Force and the transfer of the 502nd Tactical Control Group to 
your commnd, it is therefore necessary to transfer responsibility for the 
accomplishment of Project HELPMATE to your command. The original directive 
from Headquarters United States Air Force and lst Indorsement thereto is 
attached as Inclosure 1 as well as our directive to the Ninth Air Force, 
Inclosure 2. 


3. The 502nd Tactical Control Group have nearly completed the plans 
for the conduct of the training. One change has taken place since the is- 
guance of the directive to the Ninth Air Force. It was originally planned 
to utilize several instructors from the Air University, however, this plan 
was discarded after determining that the course as given by the Air Uni- 
versity for Civilian Component Instructors was too long and mt the type of 
training desired. It was believed that it would be mre beneficial to 
secure the services of one or two United States Air Force officers presently 
assigned as instructors to the Air National Guard, preferably Aircraft 
Control and Warning Units, to give a series of lectures on the duties and 
responsibilities of United States Air Force officers assigned to the Air 
National Guard. The Ninth Air Force had not secured these particular of- 
ficers at the time of their transfer to langley Air Force Base, therefore, 
it is desired tmt your headqurters take action to select and notify 
qualified officers presently assigned to Air National Guard Units in your 
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Project HELPMATE (cont'd) 


area of responsibility of their duties in connection with this project. 
It is mot anticipated that this phase of the instruction would last for 
more than three (3) days. 


4, It is desired that your headquarters monitor this project very 
closely and assist the 502nd Tactical Control Group in every way possible 
in connection therewith. 


BY COMMAND OF LIEUTENANT GENERAL STRATEMEYER: 


2 Incls: Frederick 1). Gerhard, -© 

1—Directive w/lst Ind FREDERICK W. GERHARD, .r 
thereto Captain, USAF 
2-Directive to 9th AF Asst Adj Gen 
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JEP 3(A/ HQ USAF WASH DC $216472 
COMGENCONAC MITCHEL AFB NEW YORK 


AF GRNC 


PROM AFCRF 9519 REFERENCE DUR LETTER 16 FEB 49 CMA SUBJECT FIELD 
TRAINING PD INSTRUCTIONS CONTAINED IN CITED LETTER ARE RESCINDED PD 
FIELD TRAINING WILL HE ACCOMPLISHED AS PER AGREEMENTS GETWEEN STaTE 


JUTANTS GENERAL AND CONAC NUMBERED AIR FORCES PD 


FN 9519 16 49 


62/1756Z MARCH 
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HEADQUARTERS 
CONTINENTAL AIR COM: Ax1D 
Mitchel Air Force'Base, New York 


2 March 19L0 


Status of Implementation of Recommendations cf the Air Ferce 
Staff Committee on ANG Policy 


Commanding Generals, Continental Air Command Air Forces 

Copies of Memorandum, Headquarters United States Air Force, 
Washington, 10 February i949, “Ssatus of implementation sf Recommendations 
of The Committee (Second Rapert," are incl»+ed for your luformatior, 


MUANT GENERAL STRATHISYER: 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS ‘UNITED STATES AIR FORCE 
WASHINGTON 
10 February 1949 


MEMORANDUM FOR: Members, Department of the Air Force Staff Committee 
on Air National Guard Policy. 


SUBJECT: Status of Implementation of Recommendations of The 
Committee (Second Report) 


Following is a report on the action taken and present status of 
policies adopted by the Air Force Staff’ Committee on Air National Guard 
Policy during their deliberations at Washington, 7 - 10 September 1948, 
The policies are numbered herein according to their numbers in Section 
III of the Committee's report, dated % October 1948, copy of which has 
been previously mailed to all members of the Committee; 


1, AGREEMENT BY STATES FOR CONTROL OF TRAINING OF AIR NATIONAL 
GUARD UNITS BY CHIEF OF STAFF, U, S. AIR FORCE, 


All states, the District of Columbia and the Territories of 
Hawaii and Puerto Rico have concurred in the policy agreement governing 
control of the Air National Guard while training in preparation of its 
Federal mission, 


2, LEGISLATIVE ACTION AIMED TOWARD EXPEDITING THE INDUCTION INTO 
THE FEDERAL SERVICE OF THE AIR NATIONAL GUARD. 


It has not been considered expedient to recommend such legisla- 
tion at this time. 


3. STANDARDIZATION OF FORMS AND PROCEDURES BY THE AIR NATIONAL 
GUARD TO CONFORM TO THOSE OF THE REGULAR AIR FORCE, 


The Air Force Division, National Guard Bureau, is now putting 
this recommendation into effect. : 


4. REORGANIZATION OF AIR NATIONAL GUARD COMBAT UNITS UNDER A 
MODIFIED BASE WING ORGANIZ3TION PLAN. 


Organization Division, D/T&R, is currently preparing modified 
tables adopting the 3ase Wing Plan.to the Air National Guard program, 


5, ESTABLISHMENT OF INACTIVE AIR NATIONAL GUARD, 


This reeommendation was not approved by the Chief of Staff, USAF, 


9-5067,aF 
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6. 4IR NATIONAL GUARD: OFFICERS CALLED TO EXTENDED ACTIVE DUTY TO 
BE RETAINED AS OVERAGES IN THEIR NATIONAL GUSRD ORGANIZATION. 


The National Guard Bureau has issued a regulation putting this 
policy into effect. 


7. ESTABLISHMENT OF AN aIR STAFF IN THE OFFICE. OF EACH STATE 
ADJUTANT GENERAL, : 


The Air Staff 1/0, prepared by the National Guerd Bureau, has 
been approved by this headquerters and returned to the National Guard 
Bureau. It is currently being published for distribution. . 


8. AUGKENTATION OF USP&DO IN EaCH STATE “ITH EXPERIENCED AIP FORCE 
LOGISTICAL PERSONNEL, 


One assistant has now been authorized by the National Guard 
Bureau. Further study is being made regarding additional augmentation. 


9. INCREASE IN 4iR NATIONAL.GUARD BASE DRILL TRAINING PERIODS. 


An informal decision has been mede by the Comptroller General 
to the effect that legal authority exists for the holding of two unit 
training assemblies in one calendar day for pay purposes. A directive 
hes gone to the National Guard Bureau requesting them to encourage in 
the Air National Guard the scheduling of unit training assemblies so as 
to conduct two four-hour. assemblies on a week-end day or, preferably, 
four four-hour assemblies on two consecutive week-end days, 


10. UNIFORMITY IN DURATION OF aR BASE TRAINING PERIODS FOR ALL 
CIVILIAN COMPONENTS. 


Investigation has revealed thet the hourly duration of drill 
periods for pay purposes is the same for civilian components of all the 
three services, therefore, no further action is required. 


11. INCREASE IN AIR BASE TRAINING PERIODS TO SIXTY FER YEAR PLUS 
SIXTEEN EXTRA PERIODS FOR AIR CRE%S. 


The National Guard Bureau has been requested to include esti- 
mates for 60 regular drills snd 16 extra drills in FY 1951 budget. The 
limiting figure pleced on the FY 1950 budget precludes such an increase 
next year. 4A review of the Pey Readjustment Act reveals that no new 
legislation will be required to implement this recommendation. 


12, QUOTA FOR 4IR NATIONAL GUARD aT AIR FORCE FLYING SCHOOLS 


A quota of 60 officers has been authorized-per yeor for Air 
National Guard officers to attend the 4ir Force flying school in-erods 
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not above 2nd Lieutenant. This quota is to be divided into four groups 
so as to permit approximately 15 officers to enroll ineech of four 
classes during the year beginning with the July class, These officers 
will be required to serve but one year with the Regular Air Force after 
completion, of their one year of flight school training, They will be 
required to sign an. agreement to return to the Air Netional Guard upon 
completion of their active duty period and serve therein at least t7o 
years. . 


13, PROHIBITION OF REGULAR AIR FORCE OFFICERS HOLDING 4IR 
NaTIONAL GUARD COMMISSIONS AFTER 1 JANUARY 1949. 


All, regular Air Force officers have now resigned their Air 
National Guard commissions and have been relieved of command of all 
units. 


14. and 15, HIGHER PRIORITY TO BE GIVEN TO ASSIGNLENT OF QUALIFIED 
INSTRUCTORS AND FOR AIR NATIONAL CUARD UNITS, AND NON REGULAR AIR 
FORCE OFFICERS ASSIGNED AS INSTRUCTORS FOR AIRCAaFT CONTROL AND 
WARNING UNITS, 


DCS/P has been requested to implement these policies. 


16. RELEASE OF INSTRUCTORS FROM AIR NATIONAL GUARD UNITS. 


Continental Air Command has been requested to investigate 
requests for relief of air instructors when such releases are requested 
by State authorities for cause or lack of qualifications. 


17. PREPARATION OF TRAINING DIRECTIVES FOR THE AIR NATIONAL GUARD 


The Continental Air Command has been directed to prepare 
detailed training directives for each type of Air National Guard unit. 
The Air Force Division, National Guard Bureau has also requested each 
Wing Commander to have prepared a training schedule for each type of 
unit. These schedules will be turned over to the Continental air Com- 


= -——- ——— 


Se Ne onan 
mand for incorporation in their directives insofar 6s practical. 


18. MORE ASSISTANCE FROM THE NUMBERED AIR FORCES IN THE CONDUCT 
OF TRAINING PROGRAM OF THE AIR NATIONAL GUARD. . 


The Continental air Command hes issued very specific instructions 
to their Numbered Air Forces to conform with the intent of this policy. 


19, HIGHER PRIORITY FOR THE LOGISTICAL SUPPORT OF THE AIR NATIONAL 
GUARD, 


The DCS/M has been asked to place Air Nationel Guard units ‘on 


a priority above all non M-day organizations, Certain concessions have 
already been assured and action is anticipeted soon on other prioritiss. 
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20, IMMEDIATE STEPS SHOULD BE TAKEN TO MAKE AVaILaBLe AN aDEQUATE 
NUMBER OF BOMBING AND GUNNERY RANGES FOX THE AIR NaTIONAL 
GUARD. 


The Air Force Division, National Guard Bureau, has, as 4 result 
of an inquiry to the states as to the status of the acquisition of borb- 
ing and gunnery ranges, informed this Headquarters that nineteen states 
have been unable to consummate arrangements for ranges. The Commanding 
Generel, Continental sir Command hes been directed to notify the 
Numbered Air Forcea in whose areas these states are located to expedite 
arrangements for the use of suitable ranges. In the event necesssry 
arrangements cannot possibly be made, this Headauarters will either 
attempt to secure ranges or investigate the feasibility of en increased 
serisl camera training program, 


21, PRIORITY FOK THE CONVERSION OF AIR NATIONAL GUARD UNITS TO JET 
TYPE AIRCRAFT. : 


4 conference vas held on 17 November on this subject, Final 
decision on priority has been established and * list of airfields from 
Continental Air Command according to current nir defense plens has been 
received in this Headquarters and forwarded to the National Guard Bureau. 


22, ASSISTANCE TO UNIT COMMANDERS IN "SELLING" EMPLOYERS OF AIR 
NATIONAL GUARD PEXSONNEL THE MERITS OF PERMITTING THEM TO 
ATTEND CAMPS AND SERVICE SCHOOLS 


National Guard Bureau has been requested to conform and are 
doing so in form of newspeper snd magazine advertisements and news 
releases. 


23. . INCREASE OF AIR NATIONAL GUARD PERSONNEL TO Wak STRENGTH. 


Organization Division, D/T&R, has been requested to include 
requirements for organization of the Air National Guard at full wer 
strength in their plens for converting the Air National Guard to the 
Base Wing Plen. 


24. INCREASE OF FLYING TIME TO 180 HOURS PER YEAR 


The Air National Guard Budget estimates, now before Congress for 
FY 1950, are based on 125 hours per pilot per year. The limiting figure 
imposed on the budget precludes the inerease to 190 hours flying time. 
No further action required at this time. 


25, CLAIMS FOR DAMAGE TO PRIVATE PROPERTY CAUSED BY AIR NATIONAL 
GUARD EQUIP.ENT. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


A draft of a Bill to provide that damage done to private prop- 
erty by Air National Guard personnel or equipment, while in training 
for their Federal mission, shzll be a claim against the Federel Govern- 
ment was prepared and submitted to the National Cuard S5ureau for comment. 
That Bureau returned the proposed bill with the stetement thet legisl:- 
tion now pending which would provide 2 common Federal status would 
provide a means of reimbursement for demage done to private property by 
Air Nationel Guardsmen while training for their Federel Mission, This 
comment has been referred to the Air Judge Advocate for an opinion as to 
whether or not the legislation pending would cover these instsnces, 


26. SATELLITING OF AN AIR RESERVE UNIT ON AN AIR NATIONAL GUARD 
UNIT IN EACH AIR FORCE AREA. 


No action relative to satelliting USAFR units on Air National 
Guard units hes been taken pending eapnroval or disapproval of the Grey 


Board Report. 


/s/t/ FLOYD E. EVANS 
nel, 
f, National Guard Division 
2 of Snecial Assistant fo 
Reserve Forces 


Reproduced by Hesdquarters 
ontinental air Command, 


March 1949 


oO VY 
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FM JWXC 1247/COMGENSAC OFFUTT AFB OMAHA FNESR 09211152 

TO JEPC/CSUSAF WASH DC 

INFO JEPAE/COMGENCONAC MITCHELL AFB NY 
"XAT/COMGENAIRDIV THREE ONE UNE TOPEKA AFB KANS 


AF GRNC 


DO2A 0667 PD RE YOUR MSG AF 9706 DATED 2 MAR 49 ALL BASE 
FACILITIES AT MCGUIRE AF BASE ARE BARELY ADEQUATE FOR PRESENT 
OPERATIONS PD UTILIZING THIS BASE FOR FIELD TRAINING OF AIR NATIONAL 
GUARD UNITS WOULD REQUIRE THOSE UNITS TO PROVIDE OWN TRANSPORTATION 
CMA QUARTERS CMA AND MESSING SINCE THESE FACILITIES AT MCGUIRE ARE 
PRESENTLY BEING UTILIZED TO MAXIMUM EXTENT POSSIBIE PD PARKING CMA 
HANGAR CMA STORAGS AND OF FICE SPACE ARE EXTREMELY LIMITED PD 
RECOMMEND THAT A REPRESENTATIVE FROM CONAC SURVEY THIS AIR RASE 

i A-VIEW IN MIND UF PROVIDING MORE ADEQUATE FACILITIES FOR THE 


AIR NATIONAL GUARD AT ANOTHER AIR FORCE INSTALLATION 


5 


CF Nee 2D02 


O VY 
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FOOTNOTE & 


STATE OF CALIFORNIA 
THE ADJUTANT GENERAL 
SACRAMENTO 


NGAIR 3 March 1949 


SUBJECT: Channels for Control of Operations for Training Air Netional ; : 
Guard Units in Preparation for their Federal Mission a 


Commanding General 
Fourth Air Force 
Hemilton AFB, California 


le. With reference to your letter, above subject, dated ¢ February 1949, 


the assurance that your headquarters will not attempt to abrogate the command 
prerogatives of the Adjutant General and your invitetion to submit comments 
and sugrestions as to the implementation of subject policy is greatly appre- 
ciated. 


2. As you know, this headquarters had serious objections to the policy 
es it was first proposed at Brooks Field, Texas, in February 1948. We 
believed the policy to be illecal, inasmuch as the Governors of the several 
states, acting through their Adjutants General, are the only persons authorized 
by law to command the National ‘uerd in peacetime, and it was considered that 
any concurrent by the Adjutant General would not only be contrary to the pro- 
visions of the National Defense Act but contrary to the lews of the State of 
Celifornia, and thus be without effect. 


3S. Subsequently, a revised policy was submitted to the states which was 
substantially the seme as the original proposal except thet the words “training 
supervision" were substituted for the word "commnde" This headquarters still 
objected, as we cannot understand how an Air Force Commander could "exercise 
training supervision” for "control of operations for training” without, to all 
practical purpose, commandinge Secondly, we do nut understand how it is possi~ 
ble to differentiate between “training in preparation for their Federal mission” 
and training in preparation for their State mission. We believe that every 
activity of our Netionel Guard units, regardless of whether this activity has 
to do with adninistration, operations, maintenance or supply, can be considered 
as training in preparation for readiness for their Federal mission. 


4. Although this headquarters has serious misgivings as to the legality 
and practicability of the proposed policy, we are completely in accord with 
the armounced objectives of the proposed policy and desirous of doing everything 
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OTAG-NGAIR (3 Mar 49) 
SUBJ: Channels for Cont of Opns for Trng 
ANG Units in Prop for their Fed Mission 


within our power that will contribute to the training and tactical efficiency 
of our Air units. Therefore, we have concurred in the proposed policy and 
wish to assure you thet you will have the sincere cooperation of every member 
of my staff in making this proposed policy a success and our Air units real 
M-Dey organisations that, in the event of an emergency, will be prepared to 
take their place slong side the Reguler Air Force in the defense of this 
country. 


/e/ Ce. D. O'Sullivan 
C. D. O' SULLIVAN 
Major General 
Copies tor The Adjutent General 


Lt Gen Stratemeyer 
CG, 6lst We 
CG, 62nd Wg 
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Ji the above publica 


soneral, jenior Air Instructo : 
ir Fforeo area. sil three publications specified that AFR 

apply 2 in conflict with NG# 20, or NGS Circular 17, as to the 
fications of candidates appearing before the Federal 
for promotion. inee the middle of 
ised Air 


ecogni tion 
November this headquarters ha 
astructors each Jtate as tie Yegular Air Force member of 
Federal Secognition Soard for individuals. Sinoe the receipt of your 
: varticularly, the States have 
cards for promotion who were 


brought candidates be- 
: nder 


mde FR 45-5. In order ¢ 
conf liet, 
a minority 
ander 
orit; 


ceiving 


IG as 
ninority 


je te ms 16 Jduae i t Gol Leon 


s Hational 
22Oth ASG -( Somb 

m 50 Aug GE Lt Col Delighter met a Federal decognition Board 
to be promoted to Colonel under the provisions of lar 19.le, HGR 20, 
which is in conflict with the by AFR 45-5. 


suard, was @esi-ned aa Commanding 
Light). 


fficer, vet, 


qualifications required 
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h, Illinois National 
On 26 Oct 48 Capt Smith 

08 promoted to iajor under the pro- 

is i: nflict with the qualifica- 


uard, t 
met a Federal 
visions 

tions 


nave received NGB Forms 3A 


Pace. 


sfense Act, and ComaC Letter 9 
and Procedure, 
composition and procedure of the Board, 
records. The composition of the joard in practic- 
ally every case i: 6 sonth Air Force area consists of two National 
fuarc members and one *orce member. There is no information 
available as 6 proper action that the Regular Air Fores member 
should tne qualifications of the candidate appearing before 
the Board sati fy the requiremen : d Circular 17, but 
do not satisfy t headquarters requests 
information as I the Regular Air 
Force member wi two National Guard 
memvers find th: nd the Regular Air 
ualified under APR 


tar 7 . 3 \ > is 
ional Guard Organiza 


orce member 


J” pe 


e/liarry A. Johnson 

C/HARRY a. JOH 
Brigadier General, USAP 
Commanding 
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Lt Gen Gz Stratemeyer 
Hg Cac 
Mitchel Afs, NY 


Dear General Stra temeyer: 


The National Guard will 
problems of the 
Air Force Base, ° 
attended by all tactical unit c 
Adjutants deneral of the severe 
of the numbered Air Forces and representatives of 
Force and the major Air Force 


Coming at this very important Stage of the 4ir National Guard's 
development, thic conference should be most productive. The free discussion 
of all Air Guard problems through personal contects is very valuable, The 
accomplishment of the conference will be « much broader Mowledge «nd under— 
Standing of the Air National Guard's role in Netdonal defense for all who 
attend. 


The National St honored if you could Speak to the 
conference 4pril on "The National Gurad and Air Defense,* 
to hear your position on the very important 
Air Natdonal Guard. As you can see from 
our aidress will be « most important part 
your schedule will Permit vou to be with us 


Sincerg, 
/e/ KENNET 7. COAMER 


Major General 
“hief, National Guard Rureau 
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Force Bass, New 


"f, United States Air Force, Washington 


of Special Assista Reserve Forces 


1 2 basic correspondence, it is 
requested tha he 1] t ‘iva (5) : hi eadqua rters 
to attend the Air Ne 
This change is necessary sir 
sonnel will attends 


Commanding General 

Deputy for Reserve For: and one assistant 
Dire stor of Air Nation Guard and one assi 
Deputy for Oper 

Deputy for Materiel 

Deputy for Personnel 

Inspector General 

Public Information Offic 


2. Esch Continental Air Command Air Force will be represented by 
the Commanding General or Vice Commander, the Deputy for Reserve Forces 
and the Director of Air Netioal Guard. The Air Defense Command and 
Tactical Air Command will each be represented by the respective Comnand= 
ing General and Deputy for Operations. Reference paragraph 6 of the 
basic correspondence, names of individuals listed above will be sub- 
mitted by 10 March 1949 


2 Incls: 
le Cy ltr to WG Ficch, 
subj as above 
2. Cy Conference Agenda 
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DEPARTMENT OF THE AIR FORCE 
HEAD.UARTERS UNITED STATES AIR FORCE 
Yashington 25, D. C. 


4 March 1949 


Shortage of Equipment and Supplies Affecting the Efficient 
Training of Air “ational Guard Units 


Commanding General, Continental Air Command, Mitchel AFB, 
New York 


le Reference is mde to letter, your headquarters, 18 November 1948, 
subject as above, file DM-325, relative to adoption of recommended changes 
in supply and accowmting procedures for the Air National Guard. 


2, Present supply and property accounting policies and procedures 
for the National Gmrd are based on existing law which requires tmt funds 
be applied solely to the objects for which they are respectively mde 
available and to no other. Based on the provisions of this law, the Judge 
Advocate General has rendered an opinion which requires that accounting for 
supplies and equipment procured with Iational Guard funds be separated from 
accounting for those supplies and equipment procured from funds appropriated 
to the Regular establishments. 


3. <A complete study by this headquarters of the dbove situation and 
reasons therefor, indicates that a change to existing statutory require- 
ments and the adoption of new procurement and supply procedures for the 
National Guard are necessary to alleviate the situation that exists. 


4. Appropriate legislative changes are being drafted by this head- 
quarters, which will enable the utilization of only one property account 
with each supply agency, from which the ‘ational Guard will be issued 
supplies and equipment on a supply parity with the Regular Air Force. Con- 
sequently, it will follow that desired changes to budgetary, fiscal and 
logistical policies and procedures, will be effectuated at such time as the 
enabling legislation referred to above is enacted into lay. 


BY COMMAND OF THE CHIEF OF STAFF: 


C. W. SCHOTT 

C. 7. SCHOTT 

Colonel, USAF 

Deputy Spec Asst of Reserve Forces 
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PP JEPAE 
FM JHXC 1257/ Com Gen SAC Offutt AFB Omaha Nebr 9922592 
TO Com Gen ConAC VMitchel AFB HY 


Q’M AT GRNC 


/RESTRICTED/ D045 5142. Reourtt DO 4A 5508 dtd 5 Mar 


49. Representative of this comd will be unable to attend conference 
at ConAC on 10 Mar 49. Will finalize all operational requirements 


of plan BLACKJACK in Washington on 14 Mar 49 metinge 


CFN DO4A5 5142 


99/23162 
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AF ost : “1600 oo PD THE FOLLOWING USAF MSG ESTABLISHES CERTAIN PROCEDUKES 
fi ARSPECT 10 anc FLD THC CALENDAR TEAR FOUR NINE CLM QUOTE FROM APuAI 
" 5 REURTEL APComaACCA 2969 THE FOLLOWING SOF HAS BERT ESTABLISHED AND THE 
‘Jc Goianns CONCERNED HAVE BERN NOTIFIED AND FURNISHED A LIST OF BASES 
‘epee TELA COMMAND WHICH ARE CONTEMPLATED FOR USE PO: ANG FIBSID TRAINING 


GIs ONE ConAC AND a? COMMAND WILL CONSUMMATE JOINT USE AGREEMENT PD THO 


Uy REPRESENTATIVES WonaC CMA USPEDO OF STATS IN WHICH AIR PASE LOCATED AND 


ORSPRESENTATIVES OF ATR BASE CO WILL SURVEY FOCILITIZS T DeTsHiIE 


ESTIMATED COSTS INCIDENTAL TO OPENING CMA CLOSING AND OFERATION PD THREE 
USP&DO OF STATE IN WHICH AIR BASE LOCATED WILL CONTRACT TO HAVE WORK 
‘ACCOMPLISHED UNDER SUPERVISION OF CO BASE CONCERNED AFTER APPROVAL OF 


ESTIMATES BY. NGB AND ALLOCATION OF FUNDS. PD NO FUNDS OR PERSONNEL WILL BE 


< wPILIZED BY AF BASE EXCEPT THAT PERSONNEL WILL BE PROVIDED TO SUPEXVISE ‘/0RK 


5 ACCOMPLISHED BY USP&DO PD POUK REIMBURSEMENT FOR PROPORTIONATE COST CF WATER 


voi 
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OF HIS vrexa tearndeo wi0il'xS oF Vrtak 


FROM FD UNRUOTS IH ITEAS OMB A, OE 


(= tas ~ 


THREE COPIES OF JOINT USE AGREEMENTS wt BE romtinnen kin a 21 
“ea, Sous = 


UNCLASSIFIED 
RG/Capt G. S. Weart/él 2201 7 Mar 49 


fa % 
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EXTRACT COPY 


As Dave 


ek: 
UNITED STATES AIR FORCE 
HEADQUARTERS FIRST AIR FORCE 
OFFICE OF THE COLDIANDING GENERAL 
Fort Slocum, New York 


8 March 1949 


Lt. General Gorge E. Stratemeyer, USAF 
Commanding, Continental Air Command 
Mitchel Air Force Base, New York 


Dear General Stratemeyer: 


Anong other matters brought up in your personal letter to me 
of 19 November 1948, you asked me to inform you when I had visited 
all the Reserve and National Guard activities in the First Air 
Force. 


* ” * * il 


In your letter you quote a statement from an Air Force Reserve 
General Officer, which indicates that there are many officers in 
the mumbered Air Forces who look upon the Air Reserve as an unneces- 
sary component. I deny that charge, insofar as the First Air Force 
is concerned. During the twenty (20) months of close association 
with the Air Force Reserve which I have had in this command, I have 
heard of only one instance where the attitude of one of my officers 
has been criticized in this vein. In this case, the difficulty was 
obviously the result of a personality clash which we must expect 
from time to time as long as people are people. Under such circum- 
stances, I am reluctant to chide my commanders, or to infer that 
they have not done their utmost to establish a cordial and under- 
standing relationship with the members of the Air Force Reserve. 
From my personal knowledge, we have constantly leaned so far the 
other way in this Air Force, that we have not given our Regular units 
the attention that they are entitled to as a considerable part of 
the "Air Force in Being”. It goes without saying that I shall take 
effective corrective action in any specific case that comes to my 
attention involving the dereliction of my member of the First Air 
Force. 


Yours sincerely, 


/s/Bob 
/+/POBERE M. WEBSTER, 
Major General, U.S.A.F. 
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mar, |= 9% 
p) 
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| PP UECVL . 

| WM SEMOC 26/09 1AAF ORLANDO FLA 6816967 

| TO UEGVLYCG CONAC MITCHEL AFB NY 

AF GRNC 

{ - 4AADMS-229 REF CONVERSATION DM THIS Ha AND COL KING YOUR Ha 
au. S¢ thAFDMS 217 DTD 4 MAR A9 

INFO NOW AVAILABLE INDICATES se2D TAC CONTROL GP ASSIGNED TO 144F 
HOVEVER COMMITMENT FOR PROJECT QUOTE HELPMAKE UNQUOTE CAME 
| DIRECTLY FROM USAF PD SUGGEST PROJECTS OR COMMITMENTS ASSIGNED 

fo segD TAC CONTROL GP BE COORDINATED-¥ETH-APL COMMANDS CONCERNED— 
SO THAT NECESSARY -LOGESTICAL SUPPORT CAN BY-RENDERED 


— 


7 er org are 1 a Gert erga oF 


CFN 14AFDMS~229 
#4/190872 


Pach | 
( 
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AMC 470.9/57 


73 


MS. AMC WRIGHT PATTERSON AFB 
DAYTON OHTO 


COMMANDING GENERAL 

CONTINENTAL AIR COMMAND 

MITCHEL AFB 

MITCHEL FIELD, NE YORK 

MCISXM53-3-29.....Reference to your command teletype AFCONACMS 4414, 
dated 3 March 1949. Priority action has been taken to obtain Air 
National Guard credit for items requested. Every effort will be mde 


to meet emergency date of 18 March 1949. 


UNCL s/t/ C. F. WILSON 
Captain, USAF 
MCMSX¥ 53/ER/b1 8 Mar 49 Asst, Material Section 
Supply Division 
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CG Continental Air Commnd, Mithel AFB New York 


CG Fourteenth Air Force 
Orlando Air Force Base, Fla 


14AF0S400 


AFConOT 4859 . Reurmsg 14AF0&400. Due to units of the 3352 
Fighter Group being committed, and scheduled early inactivation of 
the 10th Recon"7ing, it will not be possible for this hgs to furnish 


conventional fighter aircraft as requested. Suggest you consider 


possibility of utilizing 4ir Natiom Guard units within your area 


of responsibility for limited operations. END 


CG ConACc 


Official Business 


NC James H Hackett 

JAMES H HACKETT 
OT Ext 1230 Col Nionols/241 9 Mar 49 ist Lt., USAF 
Asst Adg Gen 
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Footnote 15 


STATE OF CALIFORNIA 
The Adjutant General 
Sacramento 


10 March 1949 
MEMORANDUM: To the Secretary of the Army 


From Major General C. D. O'Sullivan, Adjutant General 
of California 


In the interests of developing unity between the Reserve components, 
it is sugrested that the following measures should te undertaken: 


therever Sational Guard units are located, Reserve units will utilize 
facilities provided by the State, when adequate, oaying a proportionate 
share of operating, maintenance, and repair costs. Equipment issued to 
the Wational Guerd will be utilized by Reserve units under proper security 
arrangenents. Federally pald caretakers should be made availeble to these 
Reserve units to care for property issued exclusively to the Reserve, this 
to be individual equipment as a rule. These caretakers would be in the 
same position as those employed by the National Guard. Keserve officers, 
not members of organizations located in the same communities as National 
Guard units, should be encouraged to train with National Guard units in 
their own cammunities and should receive credit when properly certified by 
a Regular Army instructor. Instructor personnel siould be combined. In 
place of having separate groups of instructors for Reserve and National 
Guard, the same instructors should serve both components. At present the 
Hationel Guard is short of instructors but it is believed chat in this way 
the shortage oan be reduced. 


Field Training 


Many Reserve officers have slways attended field training camps with 
the Mational Guard and steps have now been taken for Reserve units to 
attend. This should be developed further so that every National Guard 
unit thet attends camp would have, not only 100% T/O officers, but an 
additions] number sufficient to allow for camp overhead, schools, etc., 
without reduging the T/O number on duty with any unit. Officers can mess 
with National Guard officers’ messes. Imlisted personnel can be messed 
in consolidated Reserve and National Guard messes. In all cases, locistical 
support and housekeeping personnel for the Reserve should be furnished by 
the numbered Army or Air Force concernede 


Ultimate Develo t 


All class "A" umits would be National Guard units. Class "8" and "Cc" 
would be Reserve units. Adninistration of these could be by the Ad jutants 
General of the various states whose headquarters would have to be supplement’ 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


— 


) 


by Reserve officers on sotive duty and civilian clerks to take care of the 
additional load. All persomel, plans and training and supply natcers 
gould be handled in this way- The chain of command for the Reserve should 
be from the Reserve organizations to the Adjutant General in his capacity 
as e Federally recognized member © he Reserve © 

numbered Army oF Air Foroe in * ich t s located, 

the Sational Guard Bureau *5 ich wouls become che Reserve Components" 
Bureau with Reserve officers added to each section. (ithere the Adjutent 
Genersl lacks Federal reoornitions the senior meuber of his steff with 


~ 


Federal recognitios would act for himje 


Sroblems of dua. control by state and Federal Governments can be ré= 
solved, as many “re being success fully solved now, by nonferences between 
Adjuvants jeneral and vhe sumbered Aray and hir Force Commandlerse 


Sosts 


It is believed that %! ;tlined above sould be accomplished 
at a greet saving in aduiaissrat.9 ization o* equipment and in 
joins use of facilities. ith the assistance to the 
Armory program of the States, .ynories evailable that can house 

4 Wational Guard organizations. be operated 

rve squadrons and individual pilots 
A few additional training planes wou 
gary and 85 hourly charge? ae £ ise of plancs assigned to Heatioral G 
squadrons and used by Res compar while en additional number of 
caretaker mechanics could be wid out of funds to take care of the 
increased upkeep resulting from greater use of equipmente Savings in 
rentals, reduction in number of camps gnd other costs would benefit the 
rs< Clements of Reserve might also be uses *» provide state 

seourity between MK Day and complete mobilization. This would also reduce 
duplication and afford grest econamy both for the states auc for the 
Federal Government. 


It has become obvious over @ long period of tie that the Hational 
Guard has succeeded in obtaining equipaent and improving {ts position, 

tts training and tts strength chrough the ebility of toe Adjutents General 
to represent corcefully She needs of the fationsl Guard witnout fear of 
consequence se Its strength lies in home town 5 ppoort, based upon community 
prides The difficulties encountered oY the Reserves arise in large part 
from the {rability of s to be represented by officers devoting 
their full time to the work 0 the Reserves enc to lack of 
commmity interest enc support could be corrected by charging 
the states with all Reserve compone ted in the Constitution. 
This mtter has been discuss : 1 and with 
National Guard officers and Reserve of 

Foroe, and few objections have been re 

egreement thet beth componen penefit by 

tunity for Reserve officers to train with troops woul 

this propos@le 
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Legislation 


favorably gonsidered, ‘ 

te anc / 
Reserve componen . : 
a to implement the programe 


conferences between Reserve 


dy —— a ir Force could determine 


components and Army, and r: 
ore Legislation might be require 


*Sullivan 


'SULLIVAS 


/a/ Ce De 
‘ajor General 
The Adjutant jeneral 
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HEADQ UARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


10 March 1949 


RG 353.4 


SUBJECT: Inspection of Air National Guard Units 


TO : Commnding General, First Air Force, Fort Slocum, New York 
(Identical letter sent to all air forces) 


l. Recent visits by this and higher headquarters of various 
Air National Guard wits have shown the following discrepancies to be 
prevalent at nearly all stations. 


a. Poor facilities for briefing of combat crewse In this 
comection there should be a separate room set aside and properly 
equipped. An SOP for briefing and critiques should be established 
and used for every mission flown. 


be Poorly kept Form 1's, Such items were entered as 
formation time credit taken when only one airplane was in the air 
and hood time taken when there was no hood equipment in the airplane, 


c. Tools were improperly stored. Numerous examples were 
found where tools were stored in supply that were component parts of 
kits. Kits had not been mde up and issued to the individual man 
needing them for his training. Tool kits were issued to umuthorized 
people. Tools were not properly accounted for in the supply room. 


d. Pilots were flying combat type aircraft without proper 
equipment. A letter from the National Gumrd Bureau, 15 February 1949, 
subject: “Inadequate Flying Equipment” forbids this practice. 


e. Aircraft are being flown without proper servicing and 
equipment. Many fighters are not serviced with oxygen. Some cases 
of guns removed from aircraft have been reported. 


2. It is directed that immediate positive action be taken to 
correct these and any other apparent dificiencies in all Air National 
Guard units. Guidance by the air instructor in a firm way can eliminate 
all of these faults. 


GEORGE E. STRATEMCYER 
lieutenant General, U. S. Air Force 
Commanding 
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HEADQUARTERS TENTH AIR FORCE 
Fort Benjamin Harrison, Indiana 


Office of the Commanding General 
10 March 1949 


Major General Howard 7, Turner 
Vice Commander 

Continental Air Command 

Mitétiel Air Force Base, New York 


Dear Slim: 


* * 


Rube Kyle was out here the other day, and we really gave him the 
old pineapple, but, frankly, unless we can get firm cormitments on some 
of our National Guard swmer training camps, the Adjutants Ceneral of 
the states cannot get out their requests for fundse The big disap- 
pointment to us was that Albuquerque, on account of its classified 
condition, and lack of persomnel and equipmemt at Selfridge (now one 
officer and four men), it does not seem feasible to send aircraft warning 
units to that station. Kyle has all the dope on this, and I hope he 
can come up with an answer. Frankly, at times it seems that, if moh 
of this stuff could be decentralized to the numbered air forces with 
the general policy of what is desired from ConAC, we could do our best 
to give the best training we could with the means available. We should 
have all this stuff firmed up by at least the middle of Janmry. 


* = * 


Sincerely yours, 


s/ Skipper 


+/ HARRY A. JOHNSON 
Brigadier General, USAF 
Vice Commander 
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AO 83 
PP becaes - 
Fu JEMOC49/ C&c44TH AF ORLANDO AFB FLO 9815997 


To UEGVL EC COAG MITCHEL APB NY 
& 4 AF GRNC 


ar 
FROM 44AFOS 406 


{ RATION HELPMATE WILL BE CONDUCTED BY S@2D TAC CONTL GP AT 


4 


GREENVILLE AFB BETWEEN 15 MAR AND 15 MAY PD SUCCESSFUL COMPLETION OF 


HELPMATE DEPENDS UPON SUFFICIENT CONTROLLED AIRCRAFT SORTIES DURING 
APRIL PD AIRCRAFT SUPPORT REQUIREMENTS ARE AS FOLLOWS CLN ABLE 46 — 
2-HOUR INTERCEPTOR SORTIES PER DAY IN GROUPS OF SIXTEEN AT A TIME | 
BAKER 12 2-HOUR TARGET SORTIES PER DAY IN GROUPS OF FOUR AT A TIME PD 
PAR THIS HQ WILL BE ABLE TO COMMIT THE TARGET AIRCRAFT SUPPORT PD 
REQUEST THAT GONAC COMMIT ONE SQUADRON OF CONVENTIONAL FIGHTER 
AIRCRAFT TO BE STAGED AT GREENVILLE AFB FROM 1 APRIL THRU 29 APRIL 
FOR INTERCEPTOR AIRCRAFT SUPPORT PD PAR REPRESENTATIVES OF THIS Ha | 
_ W™. ARRIVE YOUR HO 49 MAR TO DISCUSS OPERATIONAL CMA LOGISTICAL 
NCIAL PLANS PERTAINING TO THE SUPPORT OF OPERATIONS HELPMATE 


Q...14aT0s 400 
96/1642Z 


aa 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


11 March 1949 


PP-E210 265 


SUBJECT: Assignment of Instructors to Aircraft Control and Warning 
Units, Air Nationa: Guard 


TO Commanding General, First Air Force, Fort Slocum, New York 
(CGs 4th, 9th, 10th, 12th and 14th APs) 


le In view of the critical shortage of officers qualified in the 
field of electroncis, communications, and radar, the Chief of Staff, USAF, 
was requested to consider the assignment of experienced unit commnders 
as instructors to Aircraft Control and Yarning Units of the Air Mational 
Guard. Concurrently with the foregoing, it was requested that twelve 
(12) civilian Phileo representatives, one per Aircraft Control and Warn- 
ing Group, paid from National Guard funds, be obtained to assist these 
officers in the technical instruction of these units. 


2. This headquarters ms been advised that Chief of Staff, USAF 
has authorized the assignment of fifty (50) Fighter Pilots for duty as 
Air Instructors to Aircraft Control and Warning Units of the Air Mational 
Guard. Subject officers to be assigned to the 502nd Tactioal Control 
Group, Greenville Air Force Base, Greenville, S.Ce, for indoctrination 
prior to reporting to Air National Guard unitse 


3. Through existing contractual arrangements mde between the 
National Guard Bureau and Philco Radio Corporation, the services of six 
(6) civilian technicians have been made available to the Aircraft Con- 
trol and Yarning Units of the Air National Gmrd to provide technical 
assistance in the mintenance and operation of all communication and 
radar equipment and to provide training for the permanent caretakers per=- 
sonnel, The National Guard Bureau Budget Program for FY 1950 does not 
provide for employment of six (6) additional Philco Technical Represen- 
tatives at the present time. If additional fumds are mde available at 
a later date, this mtter will be given further consideration, 


BY COMMAND OF LIEUTENANT GENERAL STRATEMEYER: 


s/ Frederick W. Gerhard, Jr., 
+/ FREDERICK W. GERHARD, Jr. 
Captain, USAF 
Asst Adj Gen 
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licable publicat 


the Air 4ational Juard shows that the 
Inited States Air PF: isa prineipally 
this a3 th ir Fores @xecut 
ma xd mur ‘tent as6i5t 


- ro) ares Ora 

Air ational 

Proviced standar< ainings 

jupervised secu r sores Instructors. 
Requested reports from the Air National Juard. 
igcomeended corrective ocwasurée 
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7 stern 


fo dete 


facilities. 


crée 


(1) To determine 
(2) To deterzine Operationa 


(9 thers. 


Lieietics: assisted in rosuri:z 


itdocr trainin 
-quipment. 
Ammunition. 
dditional sters 
ba intenance 

> ipply (all 

ther 


bilisation plannin 


varried out Air foree requirements stated 
Jirected tests of mobilisation plans. 


exercise full; 


as coordination between 
authorities beer o 


that reg 
earnestly r 


oF Som 
paragraph four (1 ove relatin 


quest that it be included in your reply. 


>» ue to the suspense date for my paper, I mist assemble this 
information by 1 April 19%;9. It is requested that your reply be returned 
by that dete, for it is imperative that ay paper be completed as scheduled; 
I cannot alter the date for submission of this paper. 

7+ I want to thank you now, and express my sincerest appreciation for 
your effort and cooperation in supplying this information. [twill be of 
inestimable value in solving this problem. 


incerely, 


PeC. SPRANLS, Major, USaF 
student, Air Commend and Staff Seheol 
axwell Air Fores Jase, Alabama 
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DEPARTMENT OF THE AIR FORCE 


HEADQUARTERS UNITED STATES AIR FORCE 
WASHINGTON 25, D.C. 


Split Assemblies 


Commanding General 
Continental Air Command 
Mitchel Air Force Base 
New York 


1. The National Guard Bureau has been directed to amend National 
Guard Regulations 45 and 58 , as pertains to Air National Guard, in 
a manner rs to prohibit "split assemblies", In furtherance of this 
policy, it is requested that all Air Instructors detailed to the Air 
National Guard be directed to discontinue, as of 1 April 1949, certifi- 
cation of pay vouchers involving "split assemblies", 


2. A “split assembly" is defined as any unit training assembly 
for which pay is claimed for officer personnel at which less than 60% 
of the assigned strensth of the unit (as of that date) were 

present at the place specified and during the hours specified r 
training assembly. Personnel absent on military orders may be ex 
from the assigned strength, 


3. For the purpose of implementing 
foilowing T/O units or portions of 


Eqs and Has Sq., ANG W 

Eqs, Ftr or Bomb Gp 

Has Det,, Air Service Gp 

Hqs and Service Co, Engineer Aviation Battalion 
Ftr, Light Bombardment or Commainication Sqs. 
Lettered Detachments, Air Service Group 
Utility Flicht 

Engineer Aviation Co. 

Weather Stations 

Radar Calibration Det, 

Aircraft Control W 


menRad’D 
. oO, w Ore 


we. DO 
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Fifty percent of the assigned personnel of each 
f FB, 


the fo 2 C. CR; CA; CJ; 


2 


lhe The prohibition of "split assemblies" will not be interpreted 
to prevent the formance of “apnropriate duties" for pay purposes by 
personnel not, physically present at an authorized unit training 
assemolye For example, if a squadron conducted a unit training 
as at which 80% of the assigned personnel were physically present 
for duty, personnel included in the remaining 20% may, by administrative 
action, be assigned eppropriate duties for which pay may be claimede The 
National Guard Bureau has been requested to so amend paragraph 21 of 
NGR=29 or to autherize ishment of "aporopriate duty" by airmen as 


well as officers. 


Any attempts to circumvent the irtent of the prohibition of 
ies" by specifically exempting individuals or groups of 
from a unit training assembly, in order to perform "approp= 
riate duties", will be discouragede 


* OF STAFF: 


Pt ves SS 
4 

J.) P. McCONNELL 

Byigadier General, USAF 


_Beputy Spec. Asst. for Reserve Forcag 
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HQ CONTINENTAL AIR COMMAND MITCHEL AFB NY UNCLASSIFIED 


CG AIR MATERIEL COMMAND WRIGHT-PATTERSON 
AFB DAYTOK OHIO ROUTINE ROUTINE 


CG TWEIFTH AF BROOKS AFB TEXAS 
CG FOURTH AF HAMILTON AFB CALIF 
SPECIAL ASSISTANT TO THE C/S FOR RES FORCES 
HEADQUARTERS USAF 
AFConACRG 5689 PD 
ONE PRELIMINARY CONFERENCE BTWN CONAC CMA TWELFTH AF AND COMMANDING OFFICER CNA 
KIRTIAND AFB REVEALS THAT KIRTLAND AFB WILL BE SATISFACTORY AS FIEID TRNG SITZ FOR 
THE FOLLOWING ANG ORGANIZATION PD 
ABLE ONE FIVE BIGHT AC&W CP GIA TEXAS ANC AND SUBORDINATE UNITS SvCLY 
LSTATIVE PIELD TRNG PERIOD ONE FOUR' AUG TO TWO BIGHT AUG ONE NINE FOUR NINE SMCLN 
APPROX STRENGTH FOUR NINE OFFICERS AND ONE NINE ZERO ENLISTED MEN PD 
BAKER ONE SIX TWO AC@W GP CMA CALIF ANG AND SUBORDINATE UNITS SMCLN TENTA- 
TIVE FIELD TRNG PERIOD SEVEN AUG TO TWO O:E AUG ONE NINE FOUR NINE SMCLH APPROX 
STREIG TA FIVE SIX OFFICERS TWO BIGHT FOUR ENLISTED MEN PD 
TWO FIELD TRNG DATES ARE CURRENTLY BEING COORDINATED TO ELIMINATE OVERLAP PD 
THREE THE FOLLOWING EXTRACT OF MSG FM HQ USAF BSTABLISHING SOP FOR IMPLEMENTING 


ANG FIELD TRNG SITES IS QUOTED CL QUOTE CG CONAC HAS BEEN DIRECTED TO FORMULATE AND 


« ~“CLASSIFIED 


ad Ext 2201 3/RBL/221 17 Mar 49 
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>a CONTINENTAL AIR COMMAND MITCHEL AFB NY UNCLASSIFIED 
CG AIR MATERIEL COMMAND WRIGHT -PATTERS GH ROUTINE ROUTINE 
AFB DAYTON OHIO 


CG TWELFTH AF BROOKS AFB TEXAS 
CG FOURTH AF HAMILTON AFB CALIF 
SPECIAL ASSISTANT TO THE C/S FOR 
RES FORCES HEADQUARTERS USAF 
AFConACRG PD 
IMPLEMENT THE PROGRAM FOR FIELD TRNG OF ANG FOR REMAINDER OF FY ONE NINE FOUR NINE 
AND FY ONE NINE FIVE ZERO UTILIZING ACTIVE AND INACTIVE USAF INSTALIATIONS WHERE 
HECESSARY PD REPRESENTATIVES CF CONAC W LL CONTACT YOUR COMMAND TO NEGOTIATE NECES~ 
SARY JOINT USE AGREEMENTS IN ACCORDANCE WITH THE FOLLOWING SOP CLN ONE CONAC AND AF 
MMAND WILL CONSUMMATE JOINT USE AGREEMENTS PD TWO REPRESENTATIVES CONAC CMA U 
op STATE IN WHICH AIR BASE LOCATED AND REPRESENTATIVES OF AIR BASE CO WILL SUV: 
FACILITIES TO DETERMINE ESTIMATED COSTS INDIDENTAL TO OPENING CNA CLUSING AND 
TION PD THREE USP&DO OF STATE IN WHICH AIR BASE LOCATED WILL CONTRACT TO HAVE Wo 
ACCOMPLISHED UNDER SUPERVISION OF CO BASE CONCERNED AFTER APPROVAL OF ESTIMATES BY 
WGB AND ALLOCATION OF FUNDS PD NO FUNDS OR PERSONNEL WILL BE UTILIZED 
EXCEPT THAT PERSONNEL WILL BE PROVIDED TO SUPEKVISE WORK ACCOMPLISHED BY 


FOUR REIMBURSEVENT FOR PROPORTIONATE COST OF WATER ChiA LIGHT CMA ETC WILL BE SECURED 


-LASSIFIED 


RG Ext 2201 3/RBL/221 17 Mar 49 
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CONTINENTAL AIR COMMAND MITCHEL AFB NY UNCIASSIFIED 


CG AIR MATERIEL COMMAND WRIGHT-PATTERSOE 
AFB DAYTON OHIO ROUTINE ROUTINE 


CG TWEIFTH AF BROOKS AFB TEXAS 

OG NINTH AF HAMILTON aFB CALIF 

SPECIAL ASSISTANT TO THE C/S FOR 

RES FORCES HEADQUARTERS USAF 

AFConACRG 5689 PD 
IN ACCORDANCE WITH EXISTING REGUIATIONS AND SPECIAL INSTRUCTIONS WHICH WILL BE 
DISSEMINATED BY HQ USAF PD DAY TO DAY MAINTENANCE AND REPAIR WILL RE ACCOMPLISHED 
BY THE USP&DO BY CONTRACT AND UNDER GENERAL SUPERVISION OF AF BASE CO CONCERNED PD 
™ I§ DESIRED TO EMPHASIZE THAT YOUR COOPERATION IS ESSENTIAL 10 THE SUCCESSFUL 
aUCOMPLISHMENT OF THIS FIZID TRUG WHICH IS OF VITAL IMPORTANCE TO THE OVERALL AIR 
FORCE PROCRAM PD END QUOTE 


FOUR REQUEST YOUR HQ NOTIFY HQ TWELFTH AF AND HQ FOURTH AF OF YOUR APPROVAL OR 


DISAPPROVAL OF TEE USE OF KIRTLAND AFB AS OUTLINED IN PARAGRAPH ONE ABOVE PD FURTHER 


THIS HQ ALSO BE ADVISED PD END 
cc comac 


OFFICIAL BUSINESS 


CIASSIFIED 
RG Ext 2201 3/RBL/221 17 ter 49 /¢/ JAMES He HACKETT 


lst Lt, USAF 
Asst Adj Gen 
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EXTRACT COPY ‘3 
335.1 
CEB /249 
HEADQUARTERS 


CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


WH 333.1 17 March 1949 


SUBJECT: Annual Air Inspection, Washington Air National Guard 


TO : Commanding General, Fourth Air Force, Hamilton Air Foroe 
Base, Hamilton Field, California 


* * * * 


$. It is the policy of this headquarters to rigidly adhere to 
dates concurred in by States Adjutants General in the inspection of Air 
National Guard units. Inspection commitments and recent changes in 
schedules render it impracticdile for this headquarters to inspect these 
units on the dates scheduled. It is requested, therefore, that your head- 
quarters accomplish these inspections on the dates scheduled. 


a * * * 


BY COMMAND OF LIEUTENANT GENERAL STRATEMEYER: 


s/ § JAMES H. HACKETT 
Qst lt., USAF 
1 Incl Asst Adj Gen 
1 - Cy ltr dtd 9 Mar 49 


ao 2 Ww 
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Inspection of Air National Guard Units, layne County, 
Romulus, Michigan (127th Fighter Group) 


Commanding General 
Continental Air Command 
Kitehel Air rorce Base, N. Y. 


1. Correspondence previously forwarded your Heacquarters 
1 Wovwember 1948, pertinent to this subject, ie returned together 
with one additional newspaper clipping end tro memorandums, one 
dated 25 October 1948 end one dated 16 February 1949, the latter 
signed by Brigadier General J. FP, sicConnell, USAF, Deputy Sreciel 
Assistent for reserve Forces, alleging further misuse of aircraft 
by subject Air National Cusrd organization, 


a. Your reply to besic corresromience (letter to Dem 
Inspector General, USAF), sulso inclosed, suggested that the 
National Guard Bureau make the investigetion indiceted ebove. 


b. Your ettention is invited tc the date 
pection of this orrenizetion, 1] 
unit now due for an annu 
‘rom the inclosures, a thorouw;h 
s indicated ‘ > date. 
into, reported uvon, sm! pertin 


Ze wt is 
scheduled 
as the action taken 


venin; tar, DC 
iiemo, liNovd& 
ltr, 12Nov48 
fero, 1€Febd¢ 
250ct48 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


HEADQUARTERS NEW YORK NATIONAL GUARD 
270 BROADWAY 
NEW YORK 7. N.Y 
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EXTRACT COPY 
33 3 . 1 


HEADQUARTERS TENTH AIR FORCE 
BENJAMIN HARRISON AIR FORCE BASE, FI BENJ HAR 
Indiana 


18 March 1949 
AF1OMO 3353.1 


SUBJECT: General Armament Activity of Air National Guard Units in 
Tenth Air Force Area 


TO Commanding General, Continental Air Command, Mitchel Air 
Force Base, New York 


> + * 
ce AIRCRAFT GUNS CAL..50 (FIXED) (Installed in Aircraft) 


(1) Aircraft guns are generally found installed in 
aircraft unless cleaning or repair work is be- 
ing performed. The combat potentiality of Air 
National Gmrd Units as an M-Day force in the 
event of an emergency, which is outlined in let- 
ter, Department of the Army, File CSNGB, 12 May 
1948, Subject: “Removal and Storage of Arm- 
ment National Guard Aircraft", will be defeated 
by virture of the lack of readiness and condition 
of gums installed. In certain instances, guns 
have not been boresighted and harmonized or 
"Fired In" although they have been on hand for 
approximately two (2) years; breach and opera- 
ting slide mechanisms and barrels are found m- 
duly rusted and unserviceable through lack of 
necessary attention to such equipment; use of 
thirty (30) grade mtor oil and alemite grease 
as a lubricant which will aggravate and in mst 
cases prevent proper functioning at certain op- 
erational altitudes; qualified assigned perman- 
ent caretakers employed as armrers are not ef- 
feotively engaged in their duties but rather in 
other miscellaneous jobs such as filling fire 
extinguishers, sweeping Mmngare, policing areas, 
supply clerk, and engineering assistant and car 
pentry. 


Although aircraft gums are installed in planes 
in tactical readiness, no combat ammmition is 
authorized to be mintained in reserve, The 
training ammmition on hand is in muy cases 
insufficient to allow mre tnan a few sorties 
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wnile otner units, tnrough improper planning 
for anticipated training requirements, have an 
excess which wuld be sufficient for sererel 
missions. However, this ammmition would not be 
considered the preferred loading for combat due 
to pertinent linkmges peculiar to training only. 


* x * 


e. AMMUNITION, PYROTECHNICS AND BOMBS (Inoludes storage 
facilities 


(1) With regard to mumitions and facilities therefor 
which substantially represent a hazard to life and 
property, the comments enumerated below are considered 
most importants: 


* * . 


(c) Only one instance has been encountered to indicate 
that precautionary measures are in effect to 
insure matches, lighters and other flame or 
spark-producing devices are not brought into the 
area. In this comection, a fire was observed 
in an ammunication area within 15 feet of a stack of 
about 170,000 rounds of cal. .50 ammmition. This 
fire had been mde by Air Nayioml Gmrd personnel 
for the purpose of warmth. The personnel were 
around it and others were leaning against the 
stack smoking. 


Paul L, Williams 
PAUL L. WILLIAMS 
Major General, USAF 
Commnding 
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HqConAC, Mitchel Air Force Base, N.Y. Unclassified 


CG Twelfth AF, Brooks AFB, Texas Routine 


AFConACOT 24478 . Reference your message CG 1302, impossible 
to justify retention of San Marcos Air Force Base for sole use of Reserve 


Forces unless all other facility possibilities have been exhausted. 


Request your Headquarters examine the feasibility of utilizing Brooks 


Air Force Base for Reserve Forces active duty training. Information 
available in this headquarters indicates that this base will accomodate 


1,868 additional groops, END 


CG ConAC 


OFFICIAL BUSINESS 


Unclassified Richard ¥,. Geuss 
RICHARD W. GEUSS 
OxT /USL/326/2201 Captain, USAF 
Asst Adj Gen 
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RECT: * Summer Encampment of the 158th AC&W Group of 
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HEADQUARTERS ' 
CONTINENTAL AIR COMMAND SUSPENDED TO 


INTEROFFICE ROUTING SLIP — ——— 
EATENDED TO 


the 63rd Fighter Wing, ANG 


FoRs fg-ac 1 
mber i94f 


Se SS ae ee Eee eee 
Busber apd date enact on ow date of Gispateh. Show staff division or office 

Ou-TO columns. si ho entry legibly - show act . Drew a line a- 
cross the page under each entry. Use full width of page for long entries. 


1. This headquarters has approved and forwarded to 
Headquarters USAF the plan of the Tenth Air Force to airlift 
the &2nd Fighter Wing, Colorado Air National Guard, to field 
training locations in Wisconsin and Michigan. This headquarters 
recommended that this command be authorized to place Air Reserve 
crews in the Tenth Air Force area on active duty for two 2-day 
periods. This will involve eighty-seven (87) crews, consisting 
of two (2) officers and one (1) airman, The total cost has 
been tentatively estimated at $15,896.00. (An average figure 


which was based on the pay of a captain with six (6) year's 
service plus flying, quarters and subsistence allowances; 
airman cost was figured on the pay of a S/Sgt plus flying, 
quarters and subsistence allowances. Total active duty, offi- 
cers and airmen, four (i) days). 


2. It was determined from the Director of Budget that at 
the time that the Tenth Air Force's airlift request was 
approved this command had $300,000.00 Air Reserve active duty 
funds available. 


3. Using the criteria contained in paragraph 1] above, it 
is estimated that the cost in active duty funds to airlift the 
158th AC&W Group to Kirtland Air Force Base, as requested in 
the attached letter, will be $6,027.00. 


4. It is believed that the value of this type of training 
justifies the expenditure of active duty funds inasmuch as 
these Air Reserve units may be called upon to perform similar 
airlift missions in the event of a National emergency. It is 
therefore proposed that the attached correspondence be forwarded 
to Headquarters USAF for final approval. 


5. Your concurrence and/or comments are requested. 


‘s/ R. B. LIBBEY 
Captain, USAF Colonel, US 
Ext. 5142 Director, 


This is is reply to 
corresposdeace bearing 
AG degister No. 

which was suspeaded 


Do not detach from correspondetce ——— 


OY Oz 
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DEPARTMENT OF THE AIR FORCE 
HEAD? UARTERS UNITED STATES AIR FORCE 
Washington 25, D.C. 


21 March 1949 


Split Assembly 


Commanding General, Continental Air Commnd, Mitchel Air 
Force Basco, New York 


le. Reference is mde to letter from this Headquarters, subject 
as above, dated 15 March 1949. The description of "mits" pertain- 
ing to Airoraft Control and “farning organizations as contained in 
paragraph 3k of this letter are applicable only to the proposed 
reorganization of Air National Gmrd Aircraft Control and Warning 
wits, Until such reorganization is completed, an interim definition 
of "units" must be applied.e Consequently, the above reforred to letter 
is amended as follows: 


a. Par. 3k(3) amended to read as follows: (#) An RC team 
supported by CC, CE, FS, RF, FH, FG and MO teams. 


b. Par. 3k(4) amended to read as follows: (4) Fifty per- 
cent of the assigned personnel of each of the following teams: AE 
team supported by AC, CB, CE, CG, CH, CC, CD, FC, RB, RF, FF, RD, MC, 
CF, CI, CJ, FB, Fil, FJ, and UB. 


ce Far, 3k(5) amended to read as follows: (5) Fifty per- 
cent of the assigned personnel of each of the following teams: AD 
team supported by AC, CH, CG, CJ, FB, FH, FJ, and MB. 


2. It is requested that the following organizations be added to 
the list included in the above mentioned letter as “umits" insofar as 
this directive is applicable: 


Bands 
Signal light Construction Companies 


BY COMMAND OF THE CHIEF OF STAFF: 


s/ C. W. Schott 
+/ C. We SCHOTT 
Colonel, USAF 
Dep Spec Asst for Res Fres 
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CONTINENTAL AIR COMMAND 
INTEROFFICE ROUTING SLIP 


1, It is considered appropriate to add the follow- 
ing to paragraph 3 of lst indorsement: 


HAs an ultimate objective, it is the desire 
of this command to provide for the participation of 
air units of the National Guard and units of the Air 
Force Reserve in exercises ani maneuvers together 
with regular units whenever possible. It is hoped 
that this can be initiated in FY 1950 and will be- 
come more or less standard practice by FY 1951." 


2. Suggest correction of the command line of 
lst indorsement. 


s/t/ G. S. BROWN, Col., USAF 
Asst Deputy for Operations 
Ext 1239 


Y “+ 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


s 


UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


OFFIC2 OF THE COMMANDING GENERAL 
HEADQARTERS FOURTH AIR WORCE 
HAS ILTON ATR FORCE BASE 
Hamilton Field, California 


21 Mareh 1949 


CA=32511/30 


Lieutenart General George E. Stratemeyer 
Commanding General 

Continental Air Command 

Mitchel Air Force Base, New York 


Dear Gereral Stratemeyer: 


In reply to your letter of 28 February 1949, this headquarters 
is in full accord with the proposed changes in National Guard Regu- 
lations 40, 46 and 48, defining the Wing Air Instructor as the Senior 
Regular USAF Officer on Air Instructor duty within the Air National 
Guard Wing Area, and clarifying the channels of commnication for 
Air Instructors. The Wing Air Instructors in the Fourth Air Force 
area are senior to all Air Instructors in their respective Wingse 


At present, in accordance with National Guard Regulation 40, 
dated 17 September 1948, the Wing Air I,Structors in the Fourth Air 
Force area do not maintain immediate command of the Senior Air In- 
structors in their Wing units of other States. This headquarters 
maintains immediate command of the State Senior Air Instructors, and 
they are rated by me or my Vice Commander. “hen National Guard Regu- 
lation 40 and ConAC Regulation 49-5 are revised as indicated in your 
letter, I will immediately notify my Wing Air Instructors to take the 
necessary action to prepare the efficiency reports of all S_.nior Air 
Instructors in their Wing area, regardless of State boundaries. At 
that time I will also direct my Air Instructors to employ channels 


chains 


Sincerely, 


/s/John E. Upston 

/+/JOHN E. UPSTON 

Major General, USAF 
Commanding 
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Logistical Assistance Support Policy for the Air 4ational Guard 
WS 400 (2 Mar 49) lst Ind 24 Mar 49 


HQ CONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York 
TO: Commanding General, Twelfth Air Force, Brooks Air Force Base, Texas 


1. Procedures pertaining to the supply of Air Force equipment and 
supplies to the Air Natioml1 Gmrd are outlined in Section XXVII, Part I, 
AY Manwl 67-1. This procedure has been mdified by letter, Headquarters 
Air Materiel Command, MCWS, 5 January 1949, subject: “Air Force Supply 
Chamels for Air Natioml Gmrd Units located on United States Air Force 
Installation", a copy of which is attached hereto as Inclosure #1. 
Procedures pertaining to the supply of Technical Service equipment and 
supplies are outlined in Ti 35-275, This mnual ms been implemented 
by Logistics Bulletin No. 1 , Iational Gmrd Bureau, Department of Army, 
15 Janmry 1949, a copy of which is attached hereto as Inclosure #. 


2. Practically all equipment available for issue to the Air 
National Guard without reimbursement has been issued and all future de- 
liveries will be on a reimbursable basis. 


3. All funds available to the Air Materiel Commnd for the pro- 
curement of equipment and supplies for the Air National Guard are care- 
fully monitored by the Air Force Section, National Guard Bureau, and the 
Air Materiel Command procures only those items specifically requested by 
the Air National Guard Bureau. A copy of letter, Department of the Army, 
National Gmrd Bureau, CSNGB-AFIS, 17 Janmry 1949, subject: “Status of 
T/O&E and T/A Equipment for Air National Gmrd," is attached hereto as 
Inclsoure 7. , 


4. In view of the supply situation outlined above, the Air 
National Gmrd instructors under your jurisdiction should be required to 
furnish the following assistance to Air National Guard organizations. 


a. Insure mximm utilization of supplies and equipment re- 
ceived to date by pointing out unsatisfactory supply and mintenance 
practices and recommending corrective action. Failure on the part of 
Air National Guwrd organizations to take corrective action should be re- 
ported to your headouarters by the Air National Guard instructors and 
referred to the States Adjutants General for necessary action. 


be Insure that follow-up action has been taken on all shortazes 
of equipment and supplies that are seriously hindering efficient operations 
and that required supplies and equipment are either delivered or a satis- 
factory explanation furnished: by the supplying agency for failure to 
deliver. 
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Logistical Assistance Support Policy for the Air National Guard 


WS 400 (2 Mar 49) lst Ind (cont'd) 


5. This subject is now being studied within this headquarters and 
the policy of this command will be published and distributed at an early 
date. 


BY COMMAND OF LIEUTENANT GENERAL STRATEMEYER: 


JAMES H. HCKETT 
3 Incls - Ist Lt., USAF 
As stated above Asst Adj Gen 
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EXTRACT COPY 
400 


DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES ATR FORCE 
Washington 25, D. Ce 


25 March 1949 


SUBJECT: Loan of Equipment to the Air National Guard for Field 
Training Requirements 


TO Commanding General 
Continental Air Command 
Mitchel Air Force Base 
Hempstead, Lele, NeY- 


1. Equipment requirements for field training of Air National Guard 
units that do not have their authorized T/OsE and T/A equipment will be 
provided to the extent practicable on a temporary loan basis from equip- 
ment which is locally available and notrequired for immediate use at Air 
Force bases. Where practicable, the Commanding General, Air Materiel 
Command, is authorized to issue from available depot stocks on a temporary 
loan basis any of the above referred to equipment requirements exclusive 
of critical or short supply items. 


* * * 


BY COMMAND OF THE CHIEF OF STAFF: 


s/t/ JACK G. PITCHER 
Colenel, USAF 
Chief, Supply Division, DAs4s 
Office, Deputy Chief of Staff, 
Nateriel 
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HEADQUARTERS NINTH AIR FORCE 
IANGLEY AIR FOR BASE, VIRGINIA 


30 Mar 1949 


Training of National Guard Pilots in Regular Air Force 


S 


Jet Aircraft 


Commanding General 
Continental Air Command 
Mitchel Air Force Base 
New York 


7 


le Air Force Regulation 55-9, dated 15 April 1947, precludes 
the training of National Guard pilots in jet aircraft assigned 
to Regular Air Force wits, except in specific instances such as 
emergencies and maneuverse 

2. This Headquarters desires to keep proficient a small nm- 
ber of National Guerd pilots who are qualified jet pilots, by 
utilizing aircraft of Regular Air Force wmitse 


3. It is therefore recommended that Air Force Regulation 55-9 
be amended or that an interpretation of paragraph 2a(2) of above 
rerulation be rendered in order to permit this training. 


/ 


+/ ERIATH We ZUEHL 
It Col, USAF 
Adjutant General 
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Training of National Guard Pilots in Remlar Air Force Jet Aircraft 
OT 353 lst In 8 Apr 1949 


HQ CONTINENTAL AIR COMMANQ Mitchel Air Force Base, New York 


TO; Commanding General, Ninth Air Force, langley Air Force Base, 

Virginiae 

1. Not favorably considered. 

2e It is believed that the aircraft-in-commission rate in jet 
units is so low at this time that all available flying time should 
be utilized in improving the proficiency of regular Air Force members 
of our combat wits. 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


/t/ JACOB B. SMART, 
Colonel, USAF 
Deputy for Operations 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
Washington 


30 March 1949 


Delinquent Inspection Reports, Air National Guard Field 
Training 


: Commnding General, Continental Air Command, Mitchel Air 
Force Base, N.Y. 


1. This Headquarters is concerned about the length of time 
that elapses between the date of an inspection and receipt of the 
report in Washington. Attached hereto is a list of Air Mtional 
Guard activities inspected during their field training period, 
calendar year 1948, The date indicated is the date of the in- 
spection. It will be noted tmt, in some cases, nine months 
have elapsed since the date of the inspection. Action copics 
with indorsements for activities listed have not been received 
in this Headquarters. 


2. It is desired that necessary action be taken by your 
Headquarters to follow up each report listed as being delinquent, 
and provide this Headquarters with the indorsements of corrective 
action taken, in order that these files my be properly closed. 


BY COMMAND OF THE CHIEF OF STAFF: 


s/f Ae H. Gilkeson 
1 Incl - t/ A. H. GILKESON 
List of ANG Brigadier General, United States Air Force 
Activities The Air Inspector 
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Supply Priority for “ational Guard Summer Camps ACP:285 
Ms 400 (22 Mar 49) 1st Ind 

31 Mar 49 
HQ CONTINENTAL AIR CCMMAND, Mitchel Air Force Base, New York 


TO: Commanding General, Tenth Air Force, Fort Benjamin Harrison, Indiana 


1. The Air Materiel Commnd ms informed this commnd that a request 
from the Chief, National Guard Bureau for the issue of a fifteen (15) day 
stock level of aircraft spares to Air National Gmrd organizations during 
sumer encampment periods was being considered by that headquarters. 


2. Critical supply items will not be included in the proposed 
fifteen (15) day level of aircraft spares, if approved, due to the fact 
that Headquarters Air Materiel Comuand must mintain a strict supply 
control over the issue of items in short supply. 


3. Informtion on equipment requirements for field training of Air 
Mational Guard units that do not have their authorized 1/O&E and 1/A 
equipment is outlined in letter, Department of the Air Force, file AFISP-3 
400 (NG), subject: “Loan of Equipment to the Air National Guard for Field 
Training Requirements", 25 March 1949, a copy of which is attached hereto. 


4. Further information on this subject will be furnished wnen re- 
ceived from the Air Materiel Commnd. 


BY COMMAND OF LIEUTENANT GENERAL STRATEMEYER: 


1 Incl - s/t/ JAMES H. HACKETT 
Cy ltr Hq USAF, ist Lt., USAF 
25 Mar 49, subj Asst Adj Gen 

as stated above 
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EXTRACT COPY 
$33.1 


HEAD UARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York CBB/155 


31 March 1949 


HA 333.1 


SUBJECT: Inspection Schedules 


TO : The Inspector General, USAF, Headquarters, United States Air 
Force, Washington 25, D.C. 


. * * * 


3. USP&DO Inspection schedules for the Ninth and Fourteenth Air 
Forces are not included. These schedules will be forwarded immediately 
upon their arrival at this headquarters. 


FOR THE COMMANDING GENERAL: 


7 Inolss 
- Insp Sched, Pirst AF 
x = = Fourth AF 
_ Ninth AF 
8 Tenth AF 
4 Twelfth AF 
z Fourteenth AF 
USP&DO Sched for, 1,4 
10 & 12 AF's (trip) 


A vo } 
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“ais » 
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=] 
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Coo r@jaated 


it ADDITIONGL REQUIREMF NTS 13,476 DOLLARS 
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SUBJECT: Inspection Reports of Air National Guard Units 


TO: Commanding General, Continental Air Command, Mitchel Air 
Force Base, New York 


1. Pending the revision of AFR 123-1, the following will apply in 
the preparation and routing of narrative type reports submitted incident 
to an annual air inspection of all Air National Guard unite: 


a. Compliance with all existing provisions of AFR 123-1, except 
as outlined herein. 


>. Reports will be routed through the unit inspected, thence 
through State administrative chennels to the State Adjutant General, 
thence to the numbered air force or command conducting the inspection, 
and to Headquarters, Continental Air Command, if desired. ‘They will not 
be forwarded to Headquarters USAF, unless the organization is rated 
Unsatisfactory, in which case they will be forwarded. 


c. In all cases an information copy will be forwarded direct 
to the Chief, National Guard Bureau. 


ad. Case Reports will be submitted on major irregularities, or 
major deficiencies, as well as on all matters not correctible by the 
State or numbered air force. Routing will be as outlined in AFR 123-1, 
and in all cases will be through the State Adjutant General. 


BY COMMAND OF THE CHIEF OF STAFF: 


A. H, GILK¥SON 
Brigadier General, United States Air Force 
The Air Inspector 
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HEADQUARTERS 
CONTINENTAL ATR COMMAND 
Mitchel Air Force Base, New York 


5 Apr 1949 


MS 333-1 


SUBJECT: General Armment Activity of Air National Guard 
Units in Tenth Air Force Area 


TO Communding General, Tenth Air Force, Fort Benjamin Harrison, 
Indiana 


1. Your letter dated 18 March 1949, subject, “General Armment 
Activity of Air National Gmrd Units in Tenth Air Force Area", has 
been indorsed to Headquarters, USAF, as indicative of the conditions 
to be found in Air National Guard units of other Continental Air Command 
air force areas. For your informtion, copy of lst Indorsement, this 
headquarters, is attached as Inclosure No. 1. 


2. Inclosure No. 2 contains copies of correspondence relating 
to the stockage of ammmition at Air National Guard installations. If 
proposed regulation is approved by Headqurters, USAF, improvement can 
be expected in the storage of Air National Guard ammmition as the 
amounts will be limited. 


3. Reference is mde to your recommendation "i", paragraph 2. 
This headquarters has been informed verbally by Headquarters, Air 
Materiel Command, that M&S Directive 67-46 on ammmition supply will be 
revised. Procedures to be outlined in new directive will abolish the 
credit system, and establish a through command channel requisitioning 
system. This headquarters does mt concur in this change, and will 
recommend retention of the credit system. Allocation of credits by 
bulk allottment, as you recommended, can be mde if the credit system 
is retained and when expenditure records are compiled to insure accuracy 
in anticipating future requiremnts. 


4. As stated in paragraph ld, 1st Indorsement to your letter, 
this headquarters concurs in National Guard Bureau letter, subject, 
"Removal and Storage of Armament, National Gmrd Aircraft", dated 12 May 
1948 (copy attached as Inclosure No. 3). The mission of the Air fiational 
Guard mkes it mndatory that tactical aircraft be kept in combat readi- 
ness, More armrers my be needed in caretaker detachments. However, 

@ smll number of armrers is sufficient if additional help can be given 
them during periods of gumery training. 
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Hq ConAC, MS 333.1, "General Armament Activity of Air Natioml Guard 
Units in Tenth Air Foree Area” (Cont'd) 


5. It is recommended tmt until policies and standard operating 
procedures are fimlized, advice be given by your staff and air in- 
structors to Air National Guard wits to improve their operational 
efficiency within existing policies and procedures. 


BY COMMAND OF LIEUTENANT GENERAL STRATEMEYERs 


3 Incls CBT/266 
1. Cy 1st Ind, Hq ConAC, MS 333.1 
28 Mar 49 s/f JAMES H. HACKETT 
2. Ltr Ho USAF, 16 Nov 48, w/3 lst Lt., USAF 
Inds and 1 Incl Asst Adj Gen 
3. Ltr D/A, 12 May 48 


: aan 
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Subj: Implementation of ANG Tng Program, M/Sgt E.F.Gicier, Sgt Instr., 
lllth Bomb Gp (ANG), 7 Apr 49. 


FFICE OF THE “ING SENIOR AIR INSTRUCTOR, Dept of Mil Affairs of Pa., 
GUR., RD #2, Amville, Pa. 18 May 1949. 


TO: Commanding General, Ninth Air Force, langley Air Force Base, Va. 

1. Suggestion as mde by Sergeant Air Netioml Guard Instructor is 
worthy of consideration and adoption would immeasurably increase Airmen 
Reservist training. 


2, The interested airmn reservist has little, if any, “take hom 
mterial" for spare time study. Present training offered at wit drills 


without supplemental prepared mterial for interval periods is pasmodic, 
mikes individml attention difficult, and lacks progressive continutiy, 
As the availability of “orld "ar II trained personnel for the program 
decreases, these deficiencies will mre and mre seriously effect read- 
iness of the Reserves, This coupled with advanced changes in air tech- 
nology presents even a mre serious picture. 


3. Would therefore recomend steps be taken to promte development 
of an Air Reserve 2xtension Course system commrable to USAFI lines of 
instruction. 


Henry A. Sebastian 

SENRY A. SEBASTIAN 

Colonel, USAF 

Senior Air Instructor, 53d Ptr W; 
(ANG 
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ons of beedwing a commissioned officer. It is recommended 
measure all Air Forse Reserve and Air National 
your jurisdiction be advised that enlisted men are 
paFtioleate in the extenaion couse program, under the 
one outlined in paragraph 2 ‘above. 


a : 


POR THE COMMANDING GRE RAL: 
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SENIOR AIR ADVISOR 
California Air National Guard 
1215 Sixteenth Street 
Sacramento 14, California 


13 April 1949 


Transportation of Obsolete and Valueless Equipment to Air 
National Guard Units 


Commanding General, Fourth Air Force, Hamilton Air Force Base, 
Hamilton, California 


1. This office has become aware of certain shipments of property to 
Adroraft Cdmtrol and Warning units of the California Air National Guard 
that are valueless for training and have cost the National Guard Bureau 
and other sources uneconomical amounts to transport to the units. 


2. Specifically the equipment referred to is the Antenna Trailer for 
an SCR-270 set (Serial No. 57) shipped from Scotia Naval Depot, Scotia, New 
York to the 146th Aircraft Control and Warning Squadron, Camp Kholer, Cali- 
fornia. This shipment (19,310 lbs) required the use of one (1) complete 
gondola box oar at a cost of $2,113.65. The equipment has broken loose from 
its anchorage enroute and was damaged considerably, and had shifted position 
in the car to the extent that the umit was umble to remove it from the car 
thus requiring demurage. 


3. This office has been assured by the uit Technical Instructor and 
Technicalmmbers of the unit that the equipment is without training value of 
any kind. Many vwaluble mn hours have already been lost in the loading, 
transport, and unloading involved in the mvement of this equipment across 
the continent, and mny more mn hours will be lost in the final processing 
to the salvage yard and clearance of property records. The Air National Guard 
wnits can ill afford the loss of such time as applies to them and effects the 
time afforded them to train and become proficient for their M-Day Mission. 


4. It is probable tmt the complete SCR-270 contains certain components 
that are of value for training at least in the basic principles of electronics 
and that could be utilised readily and without undue cost in mn hours to the 
Air National Guard Aircraft Control and Yarning mits. Such components would 
undoubtedly be welcomed by these units. 


5. It is recommended that future shipments of obsolete or unserviceable 
equipment be screened for direct training value and that only such components 
be transported to the units of the Air National Guard of California. 


3/t/ BUDD J. PEASIEE, 
Colonel, USAF 
Info Copy: Senior Air Advisor 


State Adjutant General 
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FOOTNOTE 7 
a 
OFFICER OF SK:OR INSTRUCTOR MPs / jam 


Weshiagton Air Netional Guard 
Canp Wt. , Pe Lewis, Yashington 


13 Apr 49 
Status of The Adjutent Gensral, State of Washington 


Commanding Comeral 
Fourth Air Force 

Hemiltern Air Forse Base 
iimgiltom, calir 

ATT{: Directorate of ANG 


Tne atteched clipping is forwarded for your laformation, 
Same was published on 12 Apr 49. 
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LISVELLYN woe"? QI? 


Titige Com, Gusleoy M. Llewellyn said bere Tucs- 
day that he has rejected a demand by Gov, Arthur 
iy Laaglic that Liewollya resiga as state adjutant 


Licwellyn said the request was politically aoti- 
vated, 
“There is no plated fer politics ia the state 


guari,” tho adjubeut general said, “i em shere~ 
fore «¢\ ine om the af@vice of the attorney geusral 
aho hae ‘eld that the goversor cannet request ay 
regigaation, Tae lew which protects ae in this 

e@ase was initiated by Governor Lenglie during his 


the record of the “eshingtom fatiounl Guard Gur 
jag io aduiuistration, Se have received « su- 
perior ratiag et cur first cacenpusnt snd every 
unit has passed federal inspectica.” 

Curremt strength, he enid, is at ite highest 
poimt ia history wits 5,176 nen enrolled. 

He would act reveal what Langlic sad civen os 
a reason for asking bis resignation. 

That's far him to disclete," Licwsliya said. 
"Naturally, I cassot aseauc thal the tiing ie cn~ 
tirely politieally sotivetei." 
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FOOTNOTE 7 


STATE OF WASHINGTON 

Military Department 
Office of The Adjutent General 
Camp Murray, Fort Lewis, Wash. 


SUBJECT: Duties of Adjutant General, State of Washington 


TOs The Commanding General 
Fourth Air Force 
Hamiitem Field, California 


1. Because of circumstances whieh bave developed necessitating 
the absence from his pest of duty, of Brigadier General Ensley &. 
Liewellyn, Adjutant General, State of Washington, the Governor of 

has directed the undersigned, as Assistant Adjutant General, 
to carry on the duties of the Adjutant Ceneral during his absence, 


2. All administrative papers and erders normally sicned by the 
Adjutant Genera] will be euthenticeted, during the Adjutant General's 
absence, as follows: 

BY DIRECTION OF THE COVERNCRs 
de FW. MeNORA 
Colonel, CA, WK 
Assistant Adjutant Generel 


" ‘BY DIRECTION OF THE GOVERNOR: 


¥ ) | 
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OFTICE OF SSNIOR DMSTRUCTOR 
washingtos Air National Guard 
Cemp Murray, Ft Lexis, sashiagtoa 


5 May 49 
Status of The Adjutast General, State of sashington 


Commanding Gensral 

Fourth Air Tares 

Hacil. on Air Foree Base 
Benitltop, Calif 

STN: Tireetorate of ANC 


stion, © Slipping from May 3rd 


2. Any tone tram out battle Ostwosn the Geveracr aad Adjutant 
Coneral caano’. loop Wat have an adverss effoct upom the Nationaal 
Guard of this State, 
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FOOTNOTE 7 


LANGLIE OUSTS LLEWELLYN FROM STATE GUARD POST 


CAMP MURRAY, May 2. - (AP) © A short, sharp meeting of four 
peak men this afterncen at least temporarily divested this state 
of its adjutant general. 
Ho one of the four men, horever, believed that Brig. Gen. Ensley 
Ne Liewollyn, 43, —_ give up his office permnently without a 


Col. Howard Bright, Teneis © gelled Go entity lan oF the Govarmecte 
wishes, 


The "beard cooled its heels for an hour before the adjutant gene 
eral arrived. A state patrolman wes first to enter. We henied the 
seated & a letter which he announced was from the covernor,. 

THREE PAGES oo 


It was nearly three pages long and apparently recited the covernor's 


e General Wivsor sure 
* 


r 
The adjutant general picked up a a brief case and ieids "the place 
is yours, gentlemen," and walked out without another word. 


COURT MARTIAL << 


later, veteran officers at the guard headquarters said the matter 
co’ 


of inquiry has the right to order Llewellyn to make no public state- 
nents. 
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FOOTNOTE 7 


OFFICE OF SENIOR INSTRUCTOR 
Bashington Air National Ouard 
Camp Murray, Ft Lewis, Washinctcn 


Status of The Adjutant General, State of Washington 


Hamilton Air Force Bese 

Hemilten, Calif 

ATTN: Directerate of Aw 

l. The attached clipping forwarded for your information. 
2. Colonel Eliswerth C. French, Commanding Officer, 160th 


Afireraft Control & Warning Group, of Spokane, Wash, has been appointed 
Acting Adjutant General, effective immediately. 


a 
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FOOTNOTE 7 


LLSOSIANN FIRED, BUT DXFISS LANGLIZ ORDER 
July 7, 1949 


Polloriie ="coi<ly «pom 2 eatiomal cuard board recommendation 
Gov. Arthur B. Lanclie discharged Brig. Gem. Mmsley M. Llewellyn, 
stete adiiutent cenerel, shartly before noon Wednesday. 
Through his attorney, John Duras, Seettle, Liewellyn innediately 
defied the coversor’s ouster arder, declaring: 
"I will sot vacate ay position of aijutent censyel, I have 


The covercar’s office followed the fi 
stetanent that a successor to Llewellyn would be chosen imedictely,. 
He FP. "Dick" Sverest, Laaglie’s aéniristrative 

. "We heve yut the proposition up to = 2aiPeemi-we ere weiting 

for hin to ast.” 

Everest would not reveal the nane of the man uséer consideration 
for Llewellyn’s post. Tverest said the diexiseal crérr effecting 
LLewoliyn was Seing dram up. 

Yhe board recomended that Lanclie appoint an Teotiag® af juteat 
cenapal to serve axtil the covernor bag a chance to study a permenant 


y 
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‘ JF SPNIOR Ss TOR 
thincton ‘ir National Guard 
amp Murrey, Mt Levis, ‘‘ashinrton 
25 July 49 

Stotus of Adjutent 
Corrranding “Cenersl 
Fourth Air Force 
Hamilton Air Force 
Hamilton, Calif 
ATTN: Directorste of ANG 


Attached néwspaner cliprinr, om T.coma News Tyibune, forwarded 
for your information, 


NCE OF TH NIOR AIR INSTRUCTOR 
1 Incl Joserh ¥, Webb 
Ne sparer clipning ¥ Set usaf 
dtd 23 July 49 Sergeant I,structor 
CENTRALIAN IW WYAD OF GUARD 
= Olympic, Jul y2Z3——A Pamelt: « Col, Lilburn H. Stevens of Centralia ws 
renernl tolaye 
He wos avnrointec by Governor Langlie to peplace Brig. Gen. Ensley !. 
Llewellyn whom the governor fired early this month, 
Stevens, 46, has served 26 yeors in the Army, Marine Corps end National 
Guard, the covernor said i ared statement. 
etialion, 41st Division, ‘iashing=- 


ton National Guard, 


The new adjutant reneral sew combat duty in both World Wars, advancing as a 


bue* private in the first strurgle to 2 full colonel in the second var, 
He narticinated in the Bat: le of the Arronne on his 15th birthday during 
orld Wer I, He comoianded a tank destroyer battalion with G,nerel Patton’. 
Third Army in Wo 1d War II. 
Stevens is now on active duty at the Ppesidion of San ?,- 2ncisco as ‘ational 


Guard representative on the Sixth Army headouarters staff of Gen. Wark Clark. 
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(Stevens con't) 
i aie] 
ud 
appointment as adjutant renerel will become effective 
released from his rresent post in Sen Francisco. 
The of ice of stete adjutant rceneral has been filled on a temporary basis 


since July 11 by Col. Ellsworth C. French of Spokene. 


3 
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Split Assemblies 


Commanding General 
Continental Air Canmand 
Mitchel Air Force Base 
New York 


1. Reference letters 15 March 1949 and 21 March 19)9, subject 
"Split Assemblies" description of units pertaining to aircraft 
control and warning organizations minor revision to same will be made 
in accordance with decisions reached at the Orlando Conference as 
follows: 


@ Par. 3k(3) of letter of 15 March 199 will be changed 
toread as follows: 3k(3) An RC team supported by CC, CE and MC or 
an RC team sup,orted by FE, RF, FH and MC, or an RC team supported by 
Fo, BF, FH and MC. 


be Pare 3k() of letter of 15 March 199 will be chanced to 
read ag follows: 3k(l;) 30% of the assigned personnel of each of the 
following teams: (1) AE Team supported by AC, MB, FB, FC, FD, CH, CB, 
OG, CI, AND CE or, (2) AE Team supported by AC, MB, RB, RF, CI, CC, CD, 
C¥, and CE or, (3 AE Team supported by AC, MB, MC, RD, FF, CD, CE, CF, 
CG, CI and GB, 


Ce Pare 3k(5) will be deleted in its entirety. 


BY CQMAND OF THE CHIEF OF STA!F: 


C. W. SCHOTT 
Colonel, USAF 


Deputy Spec. Asst. for Reserve Forces 
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He ComAC Mitchel AFB New York 


Deputy Chief of Staff Personnel 
Hq USAF Washington 25, DC 


AFConACOT 8461 . Ref ltr ur Hq subject “Requirement for Instructors 

for Airoraft Control and Warning Units of the Air National Gmrd" dtd 

17 December 1948 and 1st and 2nd Indorsement thereto. Personnel orders 
issued on officers attending course were for 60 days effective 15 March 
1949. Due to inclement weather and other committments of 502nd Tactical 
Control Group, it is requested tmt an extension of 15 days be authorized 
to allow full completion of course. If extension is granted, officers 
will be available for reassignment on 1 Jume 1949 and this hq will forward 
list of desired assignments for officers to your hq approximtely 10 May 
1949. For your info, original planning ms for 50 officers to attend 
course, howevwr only 35 sets of orders were received and that number of 


officers reported for training. END 


CG ComACc 


Official Business 


James H Hackett 
ZAMES H HACKETT 
lst Lte, USAP 
Asst Adj Gen 


n/c 
OF /DEM/180/1250 18 Apr 49 
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EXTRACT COPY 
400 


OFFICE of the AIR INSPECTOR 


25 April 1949 


Lt Colonel Fred L Green 

or 
Lt Colonel James © Cobb 
Office of the Inspector General 
United States Air Force 
Pentagon Building 


Washington 25, 0. C. 


Dear Fred or Jim? 


Attached is draft of a proposed letter to Con4C Air Forces on 
the subject of equipment and records to accompany tactical units to 
field training exercises. Past experience has shown that in a great 
number of cases unnecessary quantities of equipment and records were 
transported to the field. In some cases, this umecessary material 
was made no use of whatever during the training period. 


In view of the ORT's and a mumber of items on the ORT Report 
Form, it is considered desirable tmt some effort be made to mre or 
less standardize on the minimm requirements, and to adjust the report 
so tht units will not be downgraded as a result of not having equip- 
ment and records not essential to the training objective. 


> * * 


Sincerely, 
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mn 45<i7, 
casmw eppol:s 
wee beserva. .¢t will be not : rogulatian coves 
met include the eautherity te appoint ¢ applicanie in te Air 
ioral eure the United States, Jf necessity agpointwonts in the Air 
w@tion] “aerd of the unite oe Lae st mie by this headqearters after 
4 ied o tional ro a on lenis elorad recoagiltici to 
@ applleant,. 


ae ith the decentralisation cragran underway am! Use transfer of the 
ervcum~el recorcs of the Unitec “tebes Alr ‘orce feearve ciflcery frm this 
madquarters tc the meiered Air ‘creas, the Satie) guard lureen ic unable 
ts ovtain seceseary inforeation for properly processing applications for the 
Air Setiona) Guard from air ‘eearvista, Thie inforratia:n must be furnished 
© the Guam Suewau by the pertinent omberod Air bores, 


3. in order fo 
from the mimbercn z roas eit) aRe. pres ti “ley & standard 
~oreting proceedure hes been bli t will be noted 
4 bendard aeamat dure te > : ss £9 wth 
8 stander ra! ing : j 47, ° 
; ee | U7" CAN. 
or , ire 


' roanbered Ais 7tos oy “se 
eragraph 2, ‘eadquartere ‘ini ted 
recede, inclosure 1. 
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DEPARTMENT of the AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
Washington 25, DeCe 


2 May 1949 


Equipment and Records in Connection with Field Training 
Exercises, Air’National Guard Units. 


Commanding General, Continental Air Command, Mitchel Air 
Force Base, New York 
ATTN: Colonel Black 


le Returned herewith your proposed ConAC letter pertinent to 
this subject. 


2. This Headquarters concurs in your proposal. It is con- 
sidered a realistic approach to the problem, and in the interest of 


economy, a very great saving of both funds and equipment should be 
realized. 


3. A copy of the p sed letter ms been furnished the 
National Guard Bureau, Air force Division, for their informtion and 
such action as they deem necessary to advise the Adjutants General 
of the Several States, Territories and the District of Columbia. 


BY COMMAND OF THE CHIEF OF STAFF: 


1 Incl 
Ltr dtd 25 Apr 49 s/ Ae H, Gilkeson 
w/1 incl t/ <A. H. GIIKESON 
Brigadier General, United States Air Force 
The Air Inspector 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


3 May 1949 


RG 325 


SUBJECT: Proposed Mobilization Procedures for Units of the Air National 
Guard and Related Regulations and Plans 


TO : Commanding General, First Air Force, Fort Slocum, New York 
(Identical letter to all Conic Air Forces) 


1. This commnd is responsible for acting as the field agency of 
the Air Force for the mobilization, preparation for movement, and dis- 
position of all mits of the Air National Guard (Air Force Regulation 
23-1, 11 Janmry 1949). To be effective, the mbilization of mits of 
the Air National Gumrd mst be prompt and efficient. Current mbili- 
zation prowedures contained in Army Regulation 150-10, 17 February 1948, 
are in many instances too umpieldy and time consuming to accomplish this 
objective. It is essential that mobilization procedures be simplified 
and streamlined to the greatest possible extent; tht assigned mupower 
be efficiently utilized to insure prompt mbilization; and that plans 
and governing regulations be written to assist in the attainment of this 
objective. 


2. Considerable study at this headqmrters has indicated that a 
realistic approach to this problem would be the preparation of an ideal 
wit mobilization plan which, with minor mdifications to fit the local 
conditions of the several Air National Guard units, could be utilized 
as a standard form by all Air National Gmrd units. The attached draft 
of a proposed mdel unit mbilization plan has been prepared in this 
hendenreaes i Ts as the initial tris tee ep S project. “hen this model has 
been completed by incorporating the recommendations submitted by lower 
echelons, it will be used as the basis for recommendations for an Air 
Force Regulation covering mbilization procedures for units of the Air 
Natioml Guard or for amending Army Regulation 130-10 accordingly. 
Pursuant to such an improved directive, a model mit mbilization plan 
will be prepared for the informtion and guidance of all wits of the 
Air National Guard. 


3. It will be noted that certain features of the proposed mdel 
plan attached are in conflict, or not st®ictly in accordance, with 
current mobilization procedures directed by Army Regulation 130-10, 
It is anticipated thet mny of the provisions of the proposed Air 
Force version of Army Regulation 130-10 will be contrary to current 
procedures if we are to efficiently and promptly mbilize the Air 
National Guard, Any comments and recommendations should reflect this 
concept. However, it is emphasized thet current induction procedures 
as outlined in Army Regulation 1350-10, until amended, will govern in- 
duction procedures for Air Natiom1 Guard units. 
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Proposed Mobilization Procedures for Units for the Air National Guard 
and Related Regulations and Plans 


4. In order that the proposed Air Force Regulation my represent 
an effective workable solution to the Air National Guard mbilization 
problem, it is recuested tmt your headquarters take the following action: 


a. Transmit the attached proposed mtiel mbilization plan to 
at least one Air National Guard Wing, Group and Squadron headquarters 
within your area so that the unit commanders and staffs and the assigned 
Air Instructors my have an opportwmity to examine the plan and recommend 
any additions, deletions or revisions that experience at their levels my 
dictate. It is recommended that the Air National Guard organizations be 
carefully selected for this project in order that the broadest coverage 
of conditions and thinking my be exemplified. 


* - > * * * 


ce Submit specific recommendations pertaining to any desir- 
able changes in Army Regulation 130-10 or mtters to be covered in the Air 
Force version of such 4 regulation. 


* * * * 


BY COMMAID OF LIEUTENANT GENERAL WHITEHEAD: 


1 Incl st/ JAMES H. HACKETT 
Proposed Model Mobl Ist Lt., USAF 
Plan for Units of ANG Asst Adj Gen 

(12 cys) 
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Bq Continental Air Command, Mitchel AFB NY 


DCS, Persomel, Hq USAF, Washington 25,.DeCe 


AFComACPP-E 10426 . Request all future orders pertaining to the 


asgmt of ANG Instrs contain instructions to report to the appropriate 
numbered AF Hq this comd, for a period of five (5) days for the 
purpose of indoctrimation, prior to reporting to ANG Unit duty station 


to which assigned. END 


C@ ConAc 


Official Business 


s/ James H Hackett 

+/ AMES H HACKETT 
ist Lt., USAF 
Asst Adj Gen 
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WADQUARTERS 
AIR MATERIEL COMMAND 
FRIGHT PATTERSON AIR FORCE BASE 
DAYTON, 9°! I 


10 may 1949 
SUBJECT: Air National Guard Field Training Requirement, Summer 49 


Fad) nna 


1. Air Netional Guard Wings will conduct field training as in- 
dicated on the inclosed schedule. In order to provide the maximum 
support to the Air National Guard units while on field training, letter 
this headquarters, subject, "processing Netional Guard Requisitions 
and Establishment of Stock Levels te Support National Guard Activities", 
dated $ Auguet 1948, is amended to inelude a procedure for processing 
National Guard requisitions to meet field training requirements. 


2. 7/A and 1/02 equipment required for field training purposes, 
will be provided in sccordance with letter this headquarters, subject, 
"tpan of Equipment to Air liational Gyard Unite for Field Training Pure 
poses", dated 26 April 1949. 


3. Spare parts and common supplies not available in National 
quard Air Base stock, to establish a 15 day requirement for field 
training, will be requisitioned by the Wational Guard activity. All 
requisitions will be mrked "nequired for Field Training” and indicate 
the inclusive dates of the training period, 


a. Air Materiel Areas and Zonal Depots will screen all 
requisitions received from Air Metional Guard bases to moet field 
training requirements to determine if the quantities are excess to the 
15 day requirement. Items which exceed a 16 day requirement will be 
reduced accordingly and the consignee advised. Requisitions for field 
training requirements accepted for processing by Air Materiel Areas and 
Zonal Depots will be shipped from the National Ouard A e If the 
National Guard balance is "0" at an Auk the Item will be extracted to 
the specialised activity for supply action. 


be Zonsl Depots and specialised activities will process Air 


National Guard field training requirenent requisitions for shipment 
from the National Guard sccount if e balance exists. if the National 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Subject ; 


iyard balance is "0" the item will be shipped from the Air Force account 
on @ reimbursable basis provided a six months level is Feta ne 
Air Force account to meet the active USAF requirements. Items not shipped 
will be coded "IND" and supplied to the Air jational Guard within the 
first three supply pricrities only. 


#. The Chief, Netional Guard Bureau has advised this headquarters 
that instrustions are being issued to all Air Rational Guard Wing Come 
manders recommending that the following supply procedures be installed at 
eagh summer encampment, 


&. All Air Netional Guard units at tho encampment will pool 
ell resources and screen for local availability prior to the submission 
of any AOCP request during field training. 


be National Guard Wing Headquarters A-4 will contact Air imteriel 
Areas and establish a supply channel and procedure which will expedite the 
delivery of supply priority three requests, during encampment. 


C. Air pick up of Air Force supplies by National Gyard ace 
tivities will not be accomplished without prior approval of the appro=- 
priate Air ‘ateriel Area. 


BY COMMAND OF GENERAL MoRARMEY; 


1 Incl, Chief, Supply Division 
Field Training 
Schedule 
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UBJECT: Equipment and Records in Conmection with Field Training 
Exercises, Air Bational Guard Units. 


s Commanding General, First Air Force, Fort Slocum, New York 
and to CG's, all ConAC Air Forces. 


4 


Stat 


—_ 1. This headquarters is concerned with the possibility that 
rational Readiness Tests may influence Air Nationel Guard com- 
nders te take inte the field ea great emount of equipment not nor- 
lly required for a fifteen (15) day training pericd. Items that 
1d not be needed beyond obviously necessary equipment for the 
duct of the operational parts of the Operational Readiness Test 
ould mot be required to accompany units te field training exer- 
ses. Even though the Operctional Readi.ess Test Report Form con- 
(mins items dealing with the past status of equipment and informa- 
on obtainable only from records, it is not deemed essential to 
otherwise unresjuired records in the field. 


Pers 


a 


t 


2. Operational Readiness Test persennel will not lower the 
of a unit for mot having equipment and/or records not reason- 
ly necessary te the conduct of the umit’s mission, its training 
jective and the obvioue operational phases of the Operational 
adizess Test. When the unit, or combination of units operating 
one sam location, lacks items not reasonably considered as 
j  bping necessary under all the conditions, the Operational Readinosss 
fy i personnel will mot lewer the pertinent scores. Such portions 
the repert form should be completely seratched, if dependent 
FR DIREETORATE. equipment and/or records not available in the field. There- 
aLACK M49 re, the unit will net rate lower on this eccourt. 
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3. A pertial list of items that might be dictated by good 
, as mot being necessary in the field under certain con- 
tiens may include the following: 


a. Special purpose vehicles, when these may be furnished 
ly ty the installation at which the training is ponducted, or 
it is epperent that they will mot contribute te the tactical 
ing of the unit. 
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@- Portable machine shops. Eormally net required te be 
aken by all units performing training at the same installation. 


d. General purpose vehicles. 


@- Complete training records (Item 24, Operational Readi- 
ness Test. Form). 


f. Correspondence files. 
&- Miscellaneous personne! records. 
he. Requisitions and correspondence connected therewith. 


y To accomplish definite results in this regard it is suggested 
SOrY thoy g> not required, that Sgreements be reached as to the minimum re- 

; uirements of equipment and records for tactical units for the conduct 
blst_Te Summer training exercises. This agreement may be reached by liaison 
ee nd coordination with senior unit Commanders and pertinent State Ad- 
tants General, This will not be interpreted as effecting any National 
ard instructions on this subject. 
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BY COMMAND OF LISUTENANT GENERAL WHITSHEAD; 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


12 May 1949 
FB 121.2 
SUBJECT: Adjustment of Funds - Appropriation Mational Guard, FY 1949 
TO : Commnding General, First Air Force, Fort Slocum, New York 


(Also sent to CG's Fourth, Ninth, Tenth, Twelfth & Fourteenth AF's) 


1. Inclosed is AAF Form 300, Budget Authorization, revising certain 


projects under appropriation Matioml Guard for fiscal year 1949. 


2. These revisions have been mde based upon a recent revision mde 
by Headquarters, United States Air Force, in the Continental Air Commnd 
funding program. Consideration was given in the inclosed revision to 
past obligation trends as reported on "D AGO Forms 14-120 and 4th Qtr 
FY 1949 requirements as stated on your 4th Qtr AF Forms 316. 


3. Fourth Qtr suballotmnts reflecting these revisions are being 
forwarded to your headquarters by separate action. Suballotments wmder 
NG P432 will only be sufficient to cover your obligations incurred as of 
31 March 1949. Supplemental suballotments will be issued your headquarters 
monthly to cover those requirements ordered by this headqumrters for the 
period. 


4. All fumds available to this commni umder all other projects hve 
been fully programmed. Additioml revision in this program is mot contem- 
plated and will not be effected unless detailed justifications indicate 
that an additional requirement exists or that changes in program are of an 
emergency mture, It is requested that all funds be reviewed and that this 
headquarters be advised no later than 23 May 1949a¢@ any additioml require- 
ments that my exist. Any supplemental request for funds must be completely 
justified inasmuch as Hq USAF will not mke any further allotment to this 
command unless justified in detail. 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


s/t/ WW. Re PURPU 
Major, USAF 
Asst Adj Gen 
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STATS OF CALIFORNIA 
The Adjutant General 
Sacramento 


HGAIR=} 16 May 1949 


SUBJECT: Field Training Site for 16let Aircraft Control and Warning 
Group 


Comuan ding 
Fourth Air F 
Hamilton AFB, 


le Reference is made to paragraph 4, your 2nd indorsement, dated 
13 May 1949, to Glst Fighter ing letter, subject: "Sumer Training 
Facilities for AC&® Squadrons,” dated 21 April 1949, wherein it was stated 
thet 18lst AC&Y Group Headquarters will be in camp at McChord Air Force 
Base and ill train with the 505th AC4W Group Headquarters. 


2. Further reference is made to paragraph 2, your lst indorsement, 
inated 27 April 1949, to letter this headquarters, subject: “Field Train- 
ing for Cal fornia Air National Guard Units,” dated 14 April 1949, wherein 
it was stated that the 16lst AC4&# Group and the 144th ACW Squadron will 
train at Paine Pield, “ashington. 


3. It is requested thet this headquarters be advised which of the 
aforementioned sites is correcte 


ADJUTANT GEN ERALs 


« Oe THOMAS 
Solonel, GSC, CA 
Administrative Offi 
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525/7-RG lst Ind 
Subject: Fld Tng Site for 16list ACé&l Gp 


Headquarters Fourth Air Force, Hamilton AFB, Uemilton, California 


TO: Adjutant General, State of California, 1215-l16th Street, P. 0. Box 
11359, Sacramento, Californie 


le Sumer sncampuent loostion of the 16lst AC&! Group Headquarters 
as cited in paracraph 1, basic commmiocation, is correct. The 505th 
AC& Group Headquerters is prepared to train the 16lst AC&W Group Head- 
quarters. 

2 Reference paragraph 2, the 144th Aircraft Control Squadron will 
be encamped at Paine Field and receive training with the 634th Aircraft 
Control Squadron st Silwer Leke, Washington. 


FOR THR COMMASDING GENGRALs: 


e Aw MASOU 
Major, Inf (USAF) 
Asst Adj Gen 


99 92 
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NGB Cracutar | DEPARTMENT OF THE AIR FORCE 
No. 9 i Wastteoron 25, D. C.. 17 May 1949. 


UNIT TRAINING ASSEMBLIES AND APPROPRIATE DUTIES FOR THE 
AIR NATIONAL GUARD 


1. General—Pending the revision of NGR 45 and NGR 58, the provisions 
of this cirenlar will take precedence over all previously published instructions 
with which they may vary or conflict, incInding NGB Circular No, 3, 1948, NGB 
letters, and TWX's. 

2. Definitions —Definitions of terms used herein are as follows: 

a. Inactive duty—Duty performed by personnel of the Air National Guard 
pursuant to their military functions and responsibilities, excepting duty per- 
formed in an active duty status pursuant to competent orders. 

b. Inactive duty training pey—Dnuty performed for which Federal pay ts 
authorized, other than field training, attendance at service schools, or ordered 
active duty. This inactive duty training pay includes training participation 
in unit schools of instruction ; group, wing, and higher staff exercises or maneu- 
vers; unft training assembiles; and performance of appropriate duties in Hew 
of attendance at a unit training assembly. 

¢. Unit training assembly.—aA duly authorized and scheduled period of in- 
struction or training conducted by an Air National Guard unit. It is synony- 
mous with the term “Air base drill” which will no longer be used. 

a. Appropriate duty.—Those periods of duty performed by Afr National Guard 


% personnel in lieu of attendance at a unit training assembly as authorized In par 
¢ 6 below. 
« ¢. Asrigned strength ané adjusted strength—Assigned strength will mean the 


total of all personnel, officer and airmen, on the rolls of the unit. Adjusted 
strength will mean the avaiinble strength (officers and airmen) of the unit after 
the number of personne! who are absent under competent anthority, 2s provided 
in par 5 below, have been deducted from the actual assigned strength. As an 
example, the 990th Fighter Squadron has an authorized strength of 145 officers 
and airmen and have actually on the rolis, as assigned strength, 125 total 
personnel. Of the total of 125, there are 2 individual members who are absent 
under competent orders as prescribed in par. 5. Thus the adjusted strength 
of this fighter squadron is 100 
3. Split assemblies.—Split assembifes by units of the Air National Guard sre 
not authorized. 
4. Methods of qualifying for imactive duty training pay—c. Airmen of the 
Air National Goard wil! be eligible for Inactive duty training pay when: 
(1) They are physteally present at 2 duly authorized anit training assembly 
of the unit to which assigned, or when 
(2) They perform appropriate duties parsuant to competent anthority 
within six (6) days immediately foflowtng the date of an authorized 
scheduled unit training assembly of the unit to which assigned and the 
vd duration of such appropriate duty must be eqaal to or in excess of the 
period of time devoted by the remainder of the personnel of the unit 
attending the regulariy suthorized scheduled omit training assembty. 
b. Officers of the Air National Guard will be etigtble for inactive duty train- 
ing pay when: 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


NGB Cir 9 


(1) They are pliysically present at a duly authorized unit training assembly 

of the unit to which as -d at which at least 607 of the adjusted 
strength of the unit was physically present, or when— 
They perform appropriate duties pursuant to competent authority 
within six (G) days immediately following the date of an authorized 
scheduled unit training assembly of the unit to which assigned at 
which at least 60% of the adjusted strength of the unit was physically 
present, and the duration of such appropriate duty must be equal 
to or in excess of the period of time devoted by the remainder of the 
personnel of the unit attending the regularly authorized scheduled unit 
training assembly. 

5. Personnel excluded from attendance computations.—To compute the re- 
quirement of 60% of the adjusted strength of a unit being physically present 
at a unit training assembly, the following will be deducted from the assigned 
strength: 

a. Those absent pursuant to competent ortlers in connection with official 
duties pertaining to the Air National Guard for which they are entitled to Federal 
pay. ‘This category will include: 

(1) Individuals absent while attending service schools. 

(2) Those on active duty for other purposes. 

(3) Those attending a unit training assembly of another Air National 
Guard unit pursuant to competent orders. 

b. During the collegiate year or during periods of summer encampments, those 
absent due to enrollment and participation in ROTC or Air ROTC activities, 
provided that not more than 10% of the assigned strength of the unit may 
be so excluded. 

¢. Individuals who, on the date of the scheduled unit tralning assembly 
or within the six days immediately following the date of the authorized scheduled 
unit training assembly, particlpate, pursuant to competent orders, in approved 
group, wing, or higher staff exercises or maneuvers. 

6. Authorized appropriate duties —Appropriate duty for pay purposes will 
be authorized only for those individuals who are unable to attend the scheduled 
unit training assemly of the unit to which assigned for reasons deemed by the 
commanding officer to be sufficient and so certified by the unit Alr lustructor, 
excepting as provided in (2) and (3) below. 

a. The following will be considered as appropriate duties. 

(1) Duty in connection with the planning, maintenance, training, adminis- 
tration, and supply of the Alr National Guard, when such duty is 
authorized by competent authority and satisfactory accowplishment 
thereof is certified by the officer under whose jurisdiction such duty 
was performed, provided that such duty is deemed by the authorizing 
vilicer to be a requirement io the interest of the service and be so 
certified by the appropriate Air instructor, 

The iuspection of subordinate units by personnel of Wing and/or Group 
Headquarters is appropriate duty. 

Varticipation In approved group, wing or higher staff exercises or 
ludneuvers pursuant to competent orders, 

Performance of flight training for the purpose of maintaining minimum 
flight proficiency requirements for rated personnel. (Rated personnel 
who are required to perform additional fights over and above the time 


AGO 22768 
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consumed by authorized unit training assembiles and/or appropriate 
duties in lieu thereof, for the purpose of maintaining minimum flying 
proficiency requirements, may perform such flights as periods of equiva- 
lent training in a non-pay status. Minimum flight proficiency require- 
ments are those prescribed in AFR 60-2.) 

(5) Appropriate dutics are not authorized during the normal duty hours 
for individuals that are in a pay status as unit air technicians, 

7. T/O&E organization and grouping of teams to constitate a “unit”.—To im- 
plement the provisions of this circular any one of the following T/O headquarters 
and/or units or combinations of Aircraft Control and Warning Teams will be 
considered a “unit” for the purpose of conducting unit training assemblies > 

a. Headquarters and Headquarters Squadron, Air National Guard Wing. 

». Headquarters, Fighter or Light Bombardment Group. 

¢. Headquarters Detachment, Air Service Group. 

d. Headquarters and Service Company, Eo ser Aviation Battalion. 

e. Fighter, Light Bombardment or Communication Squadron (less Medical 


Detachunent). 
¢ Lettered Detachments, Air Service Group. 
g. Utility Flight. 
h. Engineer Aviation Company. 
i. Weather Station. 
j. Radar Calibration Detachment. 
. Signal Light Construction Company. 
i. Band. 
m. Medical Detachment of Fighter, Light Bombardment or Communication 
Squadron. 
n. Aircraft Control and Warning Units, T/O&E 1-000, will consist of any one 
of the following groupings: 
(1) AB Team 
(2) RC Team supported by CC, CR, and MC 
RC Team supported by FE, RF, FH, and MO 
RC Team supported by FG, RF, FH, and MC 
(3) Thirty percent (309%) of the assigned personnel (enrolled) of each of 
the following teams: 
(a) AE Team supported by AC, M B, FB, FC, FD, CH, CB, CG, CI, and CE. 
(bd) AE Team supported by AC, MB, RB, RF, CI, CC, CD, CF, and CE. 
(c) AE Team supported by AC, MB, MC, RD, FF, CD, CE, CF, CG, Cl, 
and GB, 
{CSNGB 353 (Air) Genersi—(17 May 49)) 


By oapes oF Tax SkcRErasy OF THE Ate Boace: 


KENNETH F. CRAMER 
Major General 
Chief, National Guard Bureas 


OvricraL: 
kh. G. ERVIN 
Colonel, NGB 
Ereoutive 
National Guard Burces 


© f COKER RECHT PRURTIOS OFFICE, 1848 
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NGB Crecvrar| DEPARTMENT OF THE AIR FORCE, 
No. 14 i Wasurneton 25, D. C., 23 September 1949 


UNIT TRAINING ASSEMBLIES AND APPROPRIATE 
DUTIES FOR THE AIR NATIONAL GUARD 


NGB Circular No. 9, 1949, is amended as follows: 


7. T/O&E organization and grouping of teams to constitute a “unit.”— 
n. Effective 1 October 1949, Aircraft Control Warning units (T/O&E 

1-600) will consist of the assigned personnel of any one of the following 

team compositions or any combi ion of these team compositions within a 

federally recognized Aircraft Control and Warning Squadron: 
(1) AB (A/C&W Group Headquarters) 
(2) 4AC, 1AB, 1CB, 2CE, 1CG, 1CI, 1CJ, 2FB, 1FD, 4FH, 1FJ, IMB, (Type A, 
A/C squadron) 
Seventy percent (70%) of the assigned personnel of 4AC, 1AD, 1CB, 
2CG, 1CJ, 1FB, 1FH. 1FJ. IRB (Type B. A/C&W squadron) 
1AC, 1AD, 1CE, 1CH. 1FB, 2FC, IRD, IRE. 4RF, IMC (A/CA&W Squadron 
eadquarters plus GCI station of Type C, A/CA&W squadron) 

1CE, 1CH, 1FB, 2FG, 1RD, IRE, 4RF, 1MC (GCI station of Type C, 
A/C&W squadron) 
1AC, 1AD, 1CE, 1CH, 1FB, 2FG, IRD, IRE, 4RF (A/C&W squadron 
headquarters plus GCI station of Type D, A/C&W squadron) 
1AC, 1AD, IRD, IRF, MC (A/C&W squadron headquarters plus Early 
Warning station) 

(8) IRD, IRF, 1MC (Early Warning station) 

(9) 1AC, 1AD, 1CF, 1RC, IMC (A/C&W Squadron headquarters plus 
Lightweight Early Warning station) 

(10) 1CF, 1RC, IMC (Lightweight Early Warning station) 

8. (As added by NGR Cir 11. 1949) Two unit training assemblies in one 
ealendar day.—Units of the Air National Guard are authorized to conduct two 
unit training assemblies within the period of one calendar day for pay pur 
poses, provided that th te duration of such unit training assemblies 
is eight hours or more. Not more than two unit training assembiles will be 
conducted within any one calendar day for pay purposes. This aurhorization 
does not increase the an -r of unit training assemblies prescribed for 
the unit on an annual fiscal year basis, rather it encourages the unit to con- 
duct two unit training assembiles of a combined duration of eight hours in one 
day in tieu of conducting a separate unit training assembly during each of two 
successive weeks. 

9. (Added) Computation of authorized and required unit training assem- 
blies.—a. When team composition ia organized on same date as parent squadron 
ta federally recognized.—When any team composition or combination of team 
compositions listed in par 7n is organized on the same date as the parent squad- 
ron is federally recognized and conducts unit training assemblies at the same 
or different location as that of the squadron of which is a part, the required 
number of authorized unit training assemblies will be the same as that of the 
parent squadron. 


*This circalar supersedes NGB Circular No. 11, 1949. 


AGO 736B—Oct. 851714°—49 
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b. When team composition is organized on a date later than the f rrent equad- 
ron ts federally recon sed.—When any team composition or combination of 
veam compositions listed in par 7m is organtizs j at a date later than that of 
the parent squadron and conducts unit training assemblies at the same or dit- 
ferent location as that of the squadron of which it is a part the required 
number of authorized unit training assemblies will be conducted on he basis of 
one (1) per week from date of orgunization of that tearm composition for the 

ance of the fiscal year, the week within which tt anization date falls 

considered as the first week. in no event will the total namber of unit 
trainin: ssemblies exceed forty eight (48) per fiscal year. 

fCSNGB PL + Ale) Gen (23 Sep 49 1 


By ovis OF THE SECRETARY OF rHe Aim Foace: 


OFFICIAI KENNETH F CRAMER 
R. G. ERVIN Major General 
Colonel, NGB Chief. National Guard Bur 
Ezecutive 
National Guard Bureau 
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NGB CracvLar DEPARTMENTS OF THE ARMY AND 
THE AIR FORCE 
No. 15 Wasurnoron 25, D. C., 1 November 1949 


USE OF THE DAILY SICK REPORT (WD AGO FORM 5) 
BY THE NATIONAL GUARD 


1. General.— Effective immediately upon receipt of this circular, each unit of 
the National Guard (Army and Air) will initiate the use of and maintain the 
Daily Sick Report (WD AGO Form 5). 

2. Reason for maintenance of report.—The administration of Public Law 108, 
Slet Congress, necessitates the use of the Daily Si Report. Since important 
decisions In the adjudication of claim for benefits may hinge on the anit records, 
this report must be maintained as an accurate and valid record of the members 
of the National Guard who suffer an Injury or contract a disease, or are hospl- 
tnlized as the result of an injury or disease incurred or ¢ stracted in line of duty 
while engaged In a period of authorized inactive duty training with or without 
pay 
3. Procedure.—This unit record will be maintained as prescribed In AR 345-415, 
as amended, with the following exceptions; 

a. Entries will be made in the Daily Sick Report only when the individual con- 
cerned suffers an injury or contracts a dise » or is hospitalized as the result 
of an injury or disease while in a military status, 4. e., while participating in an 
authorized period of inactive duty training with or without pay. 

b. Entries in the line of duty columns will not be completed until the line of 
duty investigation has been mide and the completed WD NGB Form 60 has 
been submitted to the unit commander 

4. Entries in Daily Sick Report and Morning Report.—Care will be exercised 
to insure that the entries in the Daily Sick Report and the entries made tn the 
Morning Report (WD AGO Form 1), pertaining to the same Individual, agree in 
all details particularly the date shown as the date “when taken sick.” (WD AGO 
Form 1 will replace NGB Form 107 on or about 1 February 1950 in Army units.) 


[CSNGB PL 300.5 (Proposed) NGB (5 Ser 49)1 


Ey convex oF THE SECKETARIES OF THE AEMY AND TIE Arr Fouce; 


OrFictaL: KENNETH F. CRAMER 
R. G. ERVIN Major General 
Colonel, NGB Chief, National Guard Bureau 
Exrccutive 
National Guard Bureau 


AG‘A L007B——Nov. $51715"—49 
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NGB Cincuran| DEPARTMENT OF THE ARMY 
No. 18 | Wasninaton 25, D. C., 15 November 1959 


PROCESSING OF CERTAIN CLAIMS FOR DAMAGES 
INVOLVING THE ARMY NATIONAL GUARD 


Paragraph 

Purpose and statutory authority 
bi ns authorized. —— 

nh to be taken by claimant 

‘dure upon receipt of claim 
Action to be taken by claims officer__ 
Transmittal of report and action thereon. 
Alr National Guard claim......_______ 
Claims against the Army National Guard__ 
Claims against the United States 
Federal Tort Claims Act fiteratevsogs 
Suspension of National Guard Regulations 
a Re ee SES 


SwMxHeacn ane 


1, Purpose and statutory authority.—a. Purpose.—The following regulations 
relative to the settlement of claims for damnges to or the loss of private property 
incident to the operation of Army National Guard camps of instruction are pub- 
lished for the information and guidance of all concerned, Under these regula- 
Hons bho amount exceeding $500.00 may be allowed and paid to any one claimant 
resulting from any one incident, 

b. Statutory authority—The National Military Establishment Appropriations 
Act, Public Law 434, 81st Congress, relating to appropriations for the Army 
National Guard, contains the following provisions ; 

“s © © Provided further, that thi appropriation shall be available for 


the settlement of claims (not exceeding $500 in any one case) for damages to 
or loss of private property incident to the operation of camps of instruction, 
either during the stay of Army National Guard units in such camps or while 
en route thereto or therefrom.” 


2. Claims authorized —The appropriation {s Intended for the payment of 
claims for damages to or loss of private property of the following classes incident 
to the operation of camps of instruction, either during the stay of the Army 
National ¢ rd units in such camps or while en route thereto or therefrom. 

a. Claims for the damages to or loss of private property proximately caused by 
the negligent act or omission of an offi er, enlisted person, or en loyee of the Army 
National Guard while acting within the sex pe of bis office or employment. 

b. Claims for the damages to or loss of private property not proximately caused 
by a negligent act or omi n but incident to the ing, practice, operation, or 
maintenance of the Army National Guard, its units, or Its members or employees, 

ed in authorized activities 
Claims arising from a provision of a contract + xecuted pursuant to an appro- 
priation act, which contract provides In advance to pay for the damages to or the 
loss of private property resulting from the negligence of or the activities of the 
Army National Guard, {ts units, or its mem ® or employees thereof, shall be 
deemed incident to the training, practice, operation, and maintenance of the Army 
Natior 
ly, the regulations herein are intended for the se ttlement of claims of 
civilians or non-military persons. Howe ver, claims of mi ry personnel or 
oyees of the Army National Guard, the Air National Guard, or of the Federal 
Government may be considered, settled, and paid under these regulations provided 


Dee. 851722°—49 
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the damages to or the loss of private property from which the claim arose was 
incident to the training, practice, operation, or maintenance of the Army National 
Guard and was not proximately caused, or contributed to, by any negligent act 
or omission of other military personnel or employees of the Ar National Guard, 
the Air National Guard, or of th ederal Government, 

e. Negligence or vron 1 act of the claimant, or of his ent, or employee 
acting within P scope of “ J t, in whole or i art the proximate 
cause, bars a im. ngl te doctrine of comparative negligence fs not 

e law of the j liction in which the accident or Incident occurred will 
in determining whether contributory negligence Is present. 

3. Action to be taken by claimant.—c. Form in which claim ahould he sub- 

1 to submit a sworn statement ov 
the facts and circumstan 
5 ul extent, the date incur 
ency by which « ed, if known, and the amount of the claim. Standard 
m 95 (Claim Tram: or iry) may be used whenever practicable. Pend- 
ng th t t of a new NGHE for nission of 3 of this type 
the Standare rm 95, when used, will be alterer r to being furnished to the 
* wherever 


eular 

dividuals, 

0 or loss of 

» owner of the properiy or his duly 

The werd “owner,” as usel, 

tnecludes ba ae | “Ss, mortgagers, ¢ conditional ulees, but dees not 
include mut : ond iti fers, and others having title for purposes of 
security only or su gees, e claim, If filed by an nt or a legal representa- 
tive, should be fi'ed in the name os the owner, signed by such agent or legal repre- 
show the title or « ‘ of the person s £ lt mranied by 

» of 


an, or other fiduciary. The i lex a corporation, should show 


the appointment of si aS 2 + executor, iinistrater, 


or capacity of the officer g and be necompanied by evidence of his 

of the de spreper claimant, if pears that 
has been or will be appointed i may presented 
hir 
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The Pentagon, Washingto: , >, Such claims must be submitted within 2 
years of the date of the occurrence of the accident or incident, 

d, Evidence to be submitted in support of claims.—Claims for damages to or 

“3 of priva operty must be ‘ifie and substantiated by evidence of the 

damage or Inss. A mere statement to the effect the 


t such property was damaged 
or lost and that a certain amount is a fair relusbursement Is not sufficient evidence 


to support a claim. 
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(1) The claimant will be required to submit In support of claims for damage 

to fences, buildings, motor vehicles, and similar property which bas been 
repaired or replaced, an itemized bill for repairs or replacements certi- 
fled to as correct by the repairman or other property party or, if paid, 
an itemized receipt evidencing payment; if not repaired or replaced a 
signed itemized estimate or estimates of the cost thereof. 
In support of claims for damage to crops, trees, land, or similar property, 
the clnimant will be required to submit an itemized signed estimate or 
estimates of the cost of repairs or restoration, supported by evid 
the number of acres of land or of crops or trees alleged to have been 
damaged, the normal yield per acre and the market value of the property 
per unit of measure common to the property damazed, or the estimated 
length of time the land will be unfit for grazing and the normal rental 
value per acre of similar land in the vicinity. 

e. Claims for use or occupancy of land.—Ciaims for damage to land or crops 
will not include a charge for the use or occupancy of the land by the Natio! 
Guard. which is a question of payment to be made under the contract of lease of 
occupancy. 

f. Claima based on contracts.—If the claim is based on contract, a copy of the 
contract or specific reference to the provisions thereof will be furnished by the 
occupancy, 

g. Signatures.—All papers signed by the clalmant in connection with a par- 
ticular case will bear {dentical sicnatures. 

4. Procedure upon receipt of claim.—Upon receipt of a claim by the State 
adjutant general, an administrative examination will be made to determine 
whether claimant has supplied the necessary information and will then be referred 
to a claims offier for appropriate action. The claims officer will make a complete 
and thorough investigation of the claim submitting a report In triplicate on 
Standard Form 93 (Report of Investigating Officer) as prescribed in paragraph 5 
below. 

5. Action to be taken by claims officer.—a. Function of claims officer.—The 
function of the claims officer fs to investigate thoroughly and impartially the 
Incident or [Incidents which cansed the loss or damage for which reimbursement 
is being claimed, securing all pertinent evidence of the facts concerning each 
incident. In all claims of the classes ennmerated in paragraph 2, he will— 

(1) Consider the report, if any, of the board of officers which investigated the 

, or happenings, together with the evidence attached thereto. 

ider, if practicable, as an aid in the investigation, 
evidence secured in connection with the report of survey where govern- 
ment property has been dams 1 as the result of the same happenings 
and a report of survey has been initiated. 
Conduct an independent investigation of the case. 
Secure all avaliable evidence on behalf of both the Government and the 
claimant, when practicable, under oath and by oral testimony rather 
than by deposition or ex parte statement. 
If practicable, permit claimant, or any person authorized to represent 
him to cross-examine the Government witnesses, or to see the testimony 
and evidence tn the case and to present evidence in rebuttel thereof if 
necessary and claimant so requests. 
Make every effort to clear up disputed points with a view to definitely 
establishing all the pertinent facts involved. 
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necessary. On the other hand 
(such as fenders or radiators) 
life of a vehicle no deductions 
of wear to which the original part] 
The United States is liable only 
rivation of use of private proper’ 
able as an item of ds 
use has sustained | 
Gen. Op. No. 30, Nov. 8, 
damage. However, claimants are 
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are subject to approval! or disapproval 
475 (Acceptance pement by Claimant) 
full satisfaction of his claim and, if the 
Form 475 obtain his reasons for not acce) 
f. Preparation of report of inveastigatio 
03 will be completed if at all pertinent to 
additional space is required one or more ad 
(1) item 11. “Action Recommended.” 
concise statement of the type of 
engaged in at the time the dama; 
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as “one the settlement of which i 
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instructions. In this connection, 
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tion, the name and address of the insurance company, and the amount 
collected thereunder, if any, 
(4) Deductions will be made— 

(a) For any improvements made In restoration of the property. 

(b) For the amount of any salvage value realized 

(ce) For the amount of any insurance actually collected from an insurer. 

(5) The permanency of any parts which must be replaced In restoring the 

lamaged property will be considered. Thus, an automobile tire ts not 
expected to last throuzh the life of a vehicle, and, when a tire three- 
fourths worn out is so damaged as to require replacement with a new 
tire, three-fourths of the value of the new tire should be deducted. Simi- 
lariy, the sree of wear to which the parts of a vehicle normally 
requiring frequent replacement have been subjected will be considered, 
amd deductions made therefor where replacement with new parts Is 
necessary. On the other hand when It is necessary to replace parts 
(such as fenders or radiators) which normally would last through the 
li of a vehi no deductions will be made on account of the degree 
of wear to which the original parts have been subjected. 
The United States is liable only for direct damages to property. Dep 
rivation of use of private property (including motor vebicles) is allow- 
able as an item of damage in those cases where the party deprived of 
ise has sustained legally probable damages on that account (39 Atty 
Gen. Op. No. 30, Nov. 8, 1987). Townge charges are allowable {tems of 
damage. However, claimants are not entitled to recover costs incurred 
in preparation of proof of their claim, interest on the claim, or other 
sitnilar consequential damages. 

e. Acceptance of award and advice to claimant —Claims officer wil! not advise 
the claimant as to the action taken on his claim unless and until approved, in 
which event the clnimant will be advised that such recommendations for award 
are subject to approval or disapproval by higher authority. DA AGO Form 
475 (Acceptance Agreement by Claimant) will be executed by the claimant in 
full satisfaction of his claim and, if the claimant refuses to execute DA AGO 


Form 475 obtain his reasons for not accepting the amount approved. 


f. Preparation of report of incestigation.—E 
93 will be completed if at all pertinent to the case under 
additional space is required one or more additional sheets will be added thereto, 
(1) /tem 11, “Action Recommended."—Under this item will be Inserted a 
unrise statement of the type of training (field, armory, ete.) being 
engaged in at the time the damage was occasioned, {f the claim origi- 
nated incident to training. Otherwise, a given claim will be reported 
as “one the settlement of which Is not provided for by National Guard 
Regulations” If the clalmant does not bring his demand within the 
conditions and limitations of the act cited in paragraph 1 of these 
instructions. In this connection, it is to be remembered that members 
ef the National Guard not In Federal service are not considered as 
being subject to military law within the purview of the 105th Article of 
War. 
iicm 15, “Comments on Action Recommended.”—A statement as to the 
tallitary connections of claimant and as to the amount and nature of the 
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insurance, if any, including the name of the compay insuring the 
property damaged should be made. 

If pr rty of the Fe¢ 
damazed or lost in the sz 


Government or a State Government has been 


me accident or incident givir ise to a claim 


file pursuant to these regulations, a statement of the action taken by 


the sur 


eying officer should be set forth in section 9, Standard Form 
x Officer). The ie and station of the 
Officer to whose property accounts the damazed or lost property per- 
tained should be shown 

If Government property has not been dar 
effect should be made. 

item 15. “Commenta on Action Recommended.” ~Attention is directed 
to the fact that— 


(Report of Luvesti 


ved, a statement to that 


(a) A finding that the loss or damage was due, In part, to the neg 
gence of the claimant or his agents and an officer or employee of 
the National Guard, respectively, will not support a recommenda- 
tion for allowance in any amount due to the fact that any nezli- 
gence by a claimant defeats a right to recovery, 

(b) A negative finding under “Action Re: ommended” will not support 
8 recommendation for allowance in any amount, 

(6) As exhibits: 


(a) Copies of the claim signed and sworn to by claimant on Standard 
Form 95 (Claim for Damage or In ury). 

(b) Driver's report of accident, if any. 

(c) Signed copies of itemized repair bills, receipted, if paid, or estimates 
if repairs not made 

(d) Copy of investiguting officer's report, if any. 

(e) Original or signed copies of all statements or other evidence obtained 
by the claims officer. 

(1) Properly certified transcript of all testimony. 

(9) Certified true copies of extracts of pertinent traffic reculations. 

(h) Diagram showing, with neces SSary measurements, such of the infor- 
mation incorporated under “Findings,” 
matic forms, 


as may be given in diagram- 


(i) Any other evidence considered 

(j) Te claimant's statement, if obtained, 
acceptance of the award 

6. Transmittal of report and action thereon. 

the report of the claims officer on Standar 


as to his acceptance or non 


—The original and two copies of 
ad Form 98 with original and three 
copies of documents pertaining thereto will be transm to the adjutant 
general of the State concerned for bis action thereon, When the report and 
accompanying papers are complete, and are approved by the adjutant general 
of the State, the original and one < opy of the claims report and the 
papers will be forwarded to the Chief, National ( 
action. 

7. Air National Guard claims.—Claims arising subsequent to 1 July 1949 and 
not to exceed $500 in any one clalm for damages to or loss of Private property 
incident to the operation of Air National Guard camps of instruectio 
during the stay of Air National Guard units 


supporting 
juard Bureau, for appropriate 


n either 
at such camps or while en route 
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d. Standard Form 91A (Transcript of Operator's Report of Motor Vehicle 
Accident), December 1948, 

o. Standard Form 93 (Report of Investigating Officer), December 1047. 

d. Standard Form 95 (Claim for Damage or Injury), December 1047 

e. DA AGO Form 475 (Acceptance Agreement by Claimant), 1 June 1945, 

(CSNGB-PL 153 Gen (29 Jul 49)] 


BY ogves oF THE SeckETakY OF THE ARMY: 


OFFictaL: KENNETH F. CRAMER 
R.G. ERVIN Major General 


Colonel, NGB Chief, National Guard Bureau 
Evecutive 
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FM JEP 34A/1Q USAF, WASH, D.C. 9315972 
TO JEG/COMGEN CONAC, MITCHEL AFB, HEMPSTEAD, N.Y. 
ZEX AF GRNC 


FROM AFAFN 26972 


EXECUTIVE ORDER 19959 OF 27 MAY 1949 AMENDING EXECUTIVE ORDER NO 91% OF 


7 JULY 1942 CMA AS AMENDED CMA IS QUOTED FOR YOUR INFORMATION AND IMMEDIATE 
DISSEMINATION TO ALL CONCERNED WITHIN YOUR COMMAND FD © 

WOTE 1. THE SORDS WOTE RESERVE COKPONEITS OF THE ARMED SERVICES UNQOTE 
ARS SUBSTITUTED FOR THE WORDS QUOTE NATIONAL GUARD UN QUOTE OCCURRING IN 
THE TITLE AND PREAMBLE OF THE SAID ORDER PD 
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HEADQUARTERS 
$020 TACTICAL CONTROL GROUP 
Gneewvnice Am Force Base 
Grecevaie Sovrn Canouma 


6 June 1949 


Final Report on Project "Helpmate". 


Commanding Officer 

502D Tactical Control Group 
Greenville Air Force Base 
Greenville, South Carolina 


1. Project "“Helpmate” or "The Aircraft Control and Warning Indoc- 
trination Course for Air National Guard Instructors" originated with let- 
ter Department of Air Force, Subject: Requirements for Instructors for 
Aircraft Control and Warning Units of the Air National Guard, dated 17 
December 1948. The 502D Tactical Control Group was assigned the task 
through indorsements and other correspondence pertaining thereto. Thirty 
five officers were assigned to attend the course which opened 17*March 
1949 and closed on 18 May 1949. Representatives of Continental Air Com- 
mand, 14th Air Force, 318th Troop Carrier Wing and the Air National Guard 
participated in both opening and Closing exercises. 


2. The instruction was conducted in accordance with the course out- 
line attached hereto as Incl. 1. The Air-Ground Operations sub-course, 
Incl. 2, was given as an interest item and although not a necessary part 
of the main course, it proved to be very satisfactory. To augment in- 
structors drawn from the 602D Tactical Control Group the Air University 
was requested to furnish instructors from the Aircraft Controllers School 
at Tyndall Air Force Base, Fla. for particular lectures. Certain in- 
structional material was also obtained from the Controllers School. 


3. The operational phase of the course lagged somewhat at the be- 
gimning due to the lack of interceptor aircraft. It became apparent 
that, with the limited number of aircraft available, the course could 
not be completed om schedule and a time extension was requested. How- 
ever, the 27th Fighter Group became available to Project Helpmate and 
the course was eampleted on schedule. 


4. Examinations were given upon completion of each sub-course and 
a final examination was given upon completion of all instruction. Jn 
addition to written examinations for grading, the instructors made in- 
dividual reperts of student performance during the operations phase of 
the course. Attaghed as Incl. 3 are the examination, evaluation and other 
blenk forms used im the course. 


f 
IM hithke / 
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Subj: Final Report on Project "Helpmate", dtd 6 June 1949. 


5. Students were furnished technical manuals and other technical 
publications for reading material. In addition they were furnished a ¥ 
copy of the "SCP for the 502D Tactical Control Group" (Incl. 4) and a | 
"Yarmal of a Combined Filter-Operations Center" (Incl. 5) for personal} 
usé6. 


6. The major problems encountered in Project "Helpmate" were as 
follows: 


a. Time: Sufficient time was not available for the complete 
preparation of the course of instruction. Only enough time was avail- 
able for preparation of the course outline. 


b. Instrpctors: The major portion of the lectures were tech- 


nical and were presented by personnel who had a primary and several add=§ 
{tional duties to perform, therefore lecture preparation and rehearsal 
suffered. 


Co uipment: Radar equipment was not available at Greenville @& 
Air Force Sase % was necessary to order the 606th Aircraft Control 
and Warning Squadron to Greenville Air Force Base from Shaw Air Force 
Base, The redar and vehicular equipment was not in a servicable conditic 
due to lack of replacement parts. However, after considereble negotiation 
high priorities were obtained for the repair of this equipment. 


d. Aircraft: ‘The operational phase was scheduled to begin on 
7 april 1949 but did not begin until 19 April 1949. A squadron of F-47's 
of the 332nd Pighter Group was assigned to Project "Helpmate" to be oper 
ational on 1 april 1949 but was also committed for Spring Combine from 
6 to 11 april, after which it would be on alert for participation in ex- 
ercises at Fort Knox, Ky. This situation was eliminated when the 27th 
Pighter Group (P-82's) became available. 


e. Future Ass ent Information: The officers assigned to 
"Helpmate" were sitet a duty with the Air Netional Guard and given 
considerable information regarding their duties and responsibilities with 
the Air National Guard. ‘They were also informed that their assignment 
orders would be published on or about 1 April 1949. The importance of 
the assignment and the newmess of the adventure created a certain amount 
of enthusiam but, 6n the other hand, it created much anxiety. The as- 
signment orders did not arrive on or about 1 April 1949, after which dis- 
appointment and unrest had a definite effect upon the attitude of the stu- 
dent. Orders assigning "Helpmate” officers to the Air National Guard have 
not been received to this date. 


7. Considering the problems encountered in Project "Helpmate"” it is 
recommended thats 


a. Similar programs or programs. of sinilar-magitude be studied 
and prepared in detail prior to setting a starting date for the course. 


2 
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Subj: Final Report on Project "Helpmate", dtd 6 June 1949. 


b. Consideration be given to the availibility of instructors 
and other personnel necessary for the conduct eof a school and to other 
commitments given an organization before and after course is scheduled 
to begin. 


c. Consideration be given to the availibility and serviceabil- 
ity of all necessary equipment for the successful conduct of a course of 
instruction. 


d, Personnel be assigned to school courses with no knowledge 
of their ultimate assignment unless assignment orders are published 
prior to the starting date of the course. 


Belek baron 


SHELTON W. MONROZ 
Captain, USAF 
Project officer 


let Ind 6 Jume 1949 


HEADQUARTERS 502D TACTICAL CONTROL GROUP, Greenville Air Ferce Base, 
Greenville, Seuth Carelina, 6 June 1%49. 


TOs Commanding General, Feurtemth Air Perce, Orlande Air Ferce Base, 
Orlands, Fleri&. 


Fervarded fer necessary actien. 
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DEPARTMENT OF TEE AIR FORCE 
TRADQUARTERS UNITED STATES AIP FORCE 
WASHINGTON 25, D. C. 


9 JUNE 1949 


Responsibility for Providing Technical Assistance to 
National Guard Activities 


Commanding General 
Continental Air Command 
Mitehel Air Force Base 
Hempstead, New York 


Commndins Ceneral 

Air lteriel Command 
Wright-Patterson Air Force Base 
Dayton, Ohio 


le The follmring report received by this ueadquarters from the 
Chief, National Guard Bureau, is quoted for your information; 


"1. ‘The following remark estracted from the Quarterly 
Logistics Periodic keport, submitted by the State of Arxans&s cover= 
ing the period January thru March 1949, is quoted for your informa~ 
tion: ‘Conflicting instructions in accounting for Air Corps pro- 
perty are given by both OCAMA and 12th Air Force. It is requested 
that this office be advised as to which activity should be the de- 
ciding factor in making recommendations.'" 


2. Paracraph 287, AF Manual 67-1, and AF 4S Directive 65-20, 
delineate the responsibilities of the various Air wateriel Areas for 
providing technical assistance and mking periodic visits to all 
Netional Guard activities within Air Materiel Area geographical areas. 


3. In view of the fact that uc detailed information is available 
regarding the report quoted in paragraph 1, above, it is desired that 
whatever action is considered appropriate be taken to clarify the 
alleged conflict in instructions. 


BY COMMAND OF THB CLIEF OF STAFF; 


/a/t/ B. A. MOBLEY 
Colonel USAF 
ccs Chief, National Gd Bureau Deputy Chief, Supply Div., D/Msas 
Office, Deputy Chief of Staff, 
Materiel 


a © b+ 
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EXTRACT COPY 
325 


HEADQUARTERS 
CONTINENTAL AIR COLAND - 
Inter-Office Routing Slip 


SUBJECT: Newspaper Clippings, ANG 


ANG 1. The following comments are offered with referencé to 
the attached letter addressed to USAF: 


* * * * ™ 


s/f C. B. Black 

t/ C. B. BIACE 
Col , USAF 
AInsp/ANG 
Ext 4135 


+: 
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HEADQUARTERS 
CONTINENTAL AIR COMIAND 
Mitchel Air Force Base, New York 


14 Jum 1949 


ANG 325 


SUBJECT: Air National Guard 


TO : Special Assistant to the Chief of Staff for Reserve Forces, 
Headquarters USAF, Washington 25, D.C. 


1. There is inolosed a newspaper clipping which appeared in 
the Chicago Tribune, 31 May 1949. This clipping was forwarded to 
me by the Commanding General, Headauarters, Tenth Air Force. 


2. The source of General Walsh's statements as quoted by the 
newspaper is apparently a telegram (inclosure 4) which was sent by 
the Tenth Air Force to the Senior Air Instructors informing them 
that the authority for the Air National Guard to receive two (2) days 
pay for one (1) days drill under certain provisions has been granted. 
This notification through Continental Air Command channels was re- 
quired so that the Air Instrudprs could properly approve training 
schedules and authenticate NGB Forms 100 (personnel Attendance 
Records). 


S. Attention is invited to the Terminology in Inclosure 4: 
"PHE FOLLOWING NG MSG HAS BEEN RECEIVED... ." 


The orginal message as transmitted from this headquarters is as 
follows: 


"THE FOLLOWING MSG HAS BEEN RECEIVED .. ." 


Apparently, at one of the several repeater stations between this 
headquarters and Headquarters, Tenth Air Force, the ltter "i" in the 
word following was omitted with the result that on receipt at Tenth 
Air Force, the message read: 


"TEE FOLLOW NG MSG HAS BEEN RECEIVED .. ." 


Even though this resulted in a misinterpretation, the Adjutant General of 
Mirmesota would not have misunderstood the message if he had noted 
the addressee. 
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Air National Guard 


4. This newspaper article my be the result of a lack of coordi- 
mation in timing. 


4 Inels: s/t/ C. R. LANDON 
l-Newspaper Clipping Colonel, USAF 
2-Msg Hq USAF, Acting Vice Comander 

AFCRF 18371, 20 Apr 49 
SeMsg ConAC, AFConACRG 8983, 
25 Apr 49 
4-lMsg 10th AF, AFIORG 1024, 
26 Apr 49 
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CHICAGO TRIBUNE 
31 May 1949 


NEW ATTEMPT TO ANNEX AIR GUARD CHARGED 
by John H. Thompson 


Maj Gen Ellard A. “alsh, president of the National Guard Association, 
recently accused the air force of attempting by evasion to accomplish fed- 
eralization of the Air National Guard, after losing out in its efforts to 
acheve this end in Congress. 


The charge was contained in Walsh's letter to Maj Gen leo M. Boyle, 
Illinois Adjutant General, and the Adjutants General of the other states 
and territories. 


The issue provoking the NGA's latest attack on air force brass 
concerned an order, forwarded from the Continental Air Commnd thru the 
9th and 10th Air Forces direct to the Adjutants General of the states con- 
cerned, about certain pay and training arrangements. 


BY=PASS GUARD BUREAU 


In doing so, the commnding generals of the two air forces, aid Gen. 
Walsh, by-passed the National Guard Bureau, which by law was established as 
the proper authority thru which all orders from the Pentagon on guard mtters 
reach the proper state authorities. 


"This is just one mre incident in the lengthy list which tends to 
mike the National Gumrd believe thet the air force is determined to accomplish 
federalization of the Air National Guard in so far as it can, even tho to date 
mo such law has been enacted by Congress which would provide for federali- 
zation of the “ational Guard, in whole or in part", the Yalsh letter stated. 


Urges States Not To Act 


"It should be realized by the air force, and others for tint mtter, 
that the states and the national guard are determined to protect our National 
Guard Bureau, and the Congress was in complete accord with tht point of view 
when it provided in the National Security Act of 1947 that the “ational Guard 
Bureau was to function for the Air Force as well as for the Department of the 


Arny. 
"The states and the adjutants general thereof should refuse to act upon 
any communications, directives, or other documents until such communications, 


directives, or documents are transmitted tothe states thru the National 
Gward Bureau." 
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(The « Army’s 


Components, 


Status and Complexion of -Guard and 
Reserve New Secretary's Big Problem 


By HANSON 
The appointment of Gordon 
|Gray, who was an Army private 
jin 1942, as Secretary of the Army 
|—a military version of the Ameri- 
can “rags-to-riches” saga—opens 
a new chapter in the long and 
often bitter history of the Army's 
“civilian components 
Mr. Gray is one of the ablest 
men in the Military Estajjishment 
and his appointment comes as @ 
welcome surprise. Secretary of De- 
|fense Louis Johnson is known to 
have entertained at first somewhat 
jlukewarm feelings 
Gray, not on personal or efficiency 
grounds, but because Mr. Gray had 
provoked the streng opposition, if 
enmity, of the National 
by the so-called “Gray 
Report.” which advocated 
federalization of the Guard. The 
failure to persuade Curtis E. Cal- 
der, and perhaps others, to take 


| 


not the 


toward Mr.) 


W. BALDWIN 
jnents,” including organization, ac-} 
| tivation, training and equipping. 
| The composition and purposes of 
this new board, it has been learned, | 
jalready are a subject of some dis-! 
leussion. When the board was an- 
{nounced publicly, neither the direc- 
|tive setting it up nor the member- 
jship had been approved by the} 
‘Secretaries or Chiefs of Staff of 
the Army, Navy and Air Force; 
in fact, the Army—most concerned 
with the new board—had little ad- 
vance knowledge of the meeting 
called to discuss it. The feeling of 
the regular services is that the) 
directive of the board as announced! 
/is much too broad and that the 
board would get power, under this 
directive, not only to establish gen- 
eral policies, but to interfere with} 
details of training which properly] 
are a part of the chain of command} 
of each service. 

The regulars also feel they are 


} 
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the post of Secretary of the Army, in the unenviable position of being 
coupled with strong support for|charged by law with the military 
Mr, Gray within the Military] Proficiency of the civilian compo- 
|Establishment by those who hadjnents but are outnumbered two to 
worked with him and had been im-|one on a board which can deter- 
|pressed with his ability, frankness| Mine standards of proficiency. 
and judgment, apparently helped| For all these reasons the compo- 
to change Mr. Johnson's mind. sition and broad purposes of the! 
It remains to be seen what re-|civilian components board may bel 
action the National Guard will|subject to change, and it is certain} 
have to this appointment and how that one of the big problems of Mr.| 
the futuse complexion of the civil- Gray, the new Secretary of ed | 
ian components—the National)Army, will be the same one he 
Guard and the Reserve—will be|faced as Assistant Secretary—the 


influer by Mr. Gray's tenure. 
At present, the whole problem of 
the civilian components is in the 
jrestudy stage, and the work of 
jthe Gray board and the Byrnes 
committee probably will be com- 
|pletely rehashed 

The new vehicle for study of the 
civilian-components problem will 
be the Civilian Components Policy 


Board, announced by Mr, Johnson} 


on May 20. This board, to be a 
continuing one, was to be com- 
posed, according to the announce- 
ment, of a civilian chairman, a 
military executive officer and 
eighteen memtors, only six of them 
from the regular services, the oth- 
ers from ‘he civilian components. 
The purpose of the board was de- 
cribed in very broad terms as to 
jevelop over-all policies and to 

coordinate and maintain surveil- 

over the plans, policies and 
vilhan compo- 


* s *# } 
In a news story of May 24 head-/| 
ed “War Plane Orders Face Exam- 
ination by Congressmen,” it was 
Stated that the Federal Bureau of 
jInvestigation was conducting an 
{investigation in the Navy Depart- 
ment “to determine the identity of | 
persons” alleged to have conveyed 
information about the projected | 
jinguiry to members of Congress. ; 
This statement was made on the 
basis of two usually reliable| 
sources and later was sup by} 
ja high official of the National Mil- 
itary Establishment. J. Edgar 
Hoover, director of the FBI, has 
written, however, to state that the 
“FBI is not involved in any such 
inquiry.” 

“Naval officers have not been 
questioned,” Mr. Hoover wrote, 
“and certainly there has been no 
tapping of wires of naval officers.” 

The writer regrets the error. 


civilian components 
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Basic ltr subj: Air National Gumrd from Continental Air Command dtd 
. 14 Jun 49 
lst Ind 
Department of the Air Force, Hq. U.S. Air Force, Vashigton 25, D.C. 


TO: Commanding General, Continental Air Command, Mitchel Air Force Base, 
New York 


The actual source of General Walsh's statement was a message directed 
by Headquarters, Ninth Air Force to the Adjutants General of all States within 
their area of jurisdiction. This message quoted, for information only, the 
message received by that headquarters from Headqumrters, Continental ir Commend, 
Strictly speaking, the Ninth Air Force my have been out of order on technical 
grounds in relaying the message to the Adjutants General. However, since it 


was for informtion only no real voilation of regulations or statutes was 
involved. It is suggested that no further action be taken in this mtter. 


BY COMMAND OF THE CHIEF OF STAFF: 


s/ C. W. SChott 
C. W. SCHOTT 
Colonel, USAF 
Deputy Spec Asst for Reserve Forces 
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DEPARTLENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
Washington 25, De Ce 


15 June 1949 


Lt. General Emis “hitehead 
Commending General 
Continental Air Command 
Mitchel Air Force Base 
Hempstead, New York 


Dear Ennis: 


Attached is a copy of a letter I have sent to Jack. I 
did not have time to copy one of the letters that he has, but 
I think he in turn will copy it and send it to yous 


I em sending Jack a copy of the letter that I wrote to 
the representative from Richmonde 


Thanks for your help. 


Sincerely yours, 


/+/E. Re QESADA 
Lt. General, U. S. Air Force 
Special Assistant to the Chief of Staff 
for Reserve Forces 
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HEADQUARTERS 
FOURTEENTH AIR FORCE 
ORLANDO, FLORIDA 


WGB Air Memorandum 60-9, 25 Apr 49 


Commanding General 
Continental Air Command 
Mitchel Air Force Base 
New York 


1. This headquarters has reviewed "GB Air Memorandum 60-9, 25 
April 1949. The provisions of this regulation establish procedures 
and administrative practices which are in conflict with USAF directives 
and NGB Air Memorandum 35-2. 


2. Paragraph 3 of NGB Air Memorandum 60-9 implies that e unit 
commander may convene a Flying Evaluation Board for individuals who fail 
to meet the minimus monthly requirements over and above AF Regulation 
60-2 requirezents at the end of any thirty (30) day period. This is in 
conflict with paragraph 7c, AF Regulation 35-16. It is the opinion of 
this headquarters that action accomplished under the provisions of para- 
graph 6, AF Regulation 60-2, and/or paragraph 7c, AF Regulation 35-16, 
should be adhered to in order to insure uniform administrative practices 
in all echelons of command. 


3, Paragraph 6 implies that the commanding general of the Numbered 
Air Force may excuse those individuals in category I. It further states 
the list will be utilized for further reference if the individual fails 
to meet future requirements, and that @ list of individuals so excused, 
with complete justification for the action, will be forwarded through 
channels to the Chief, National Guard Bureau, Washington 25, D. C. This 
is contrary to the _rovisions of paragraph 5¢, AF Regulation 60-2, in that 
the authority te exeuse individuals in category I is invested in the com 
manding generals of Major Air Commands only. 


4. Reference is aade to paragraph 6, It is rec nded that the 
Central Flying Evaluation Board be utilised for revi purposes, and 
in cases in which the recommendations of the local rd are not concurred 
in by the commanding general of the Nusbered Air For . In the event the 

nt is a senior officer, it is recommended that a board comprised 
of senior officers from other units of the Air Nat Guard be convened 
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OT 
SUBJECT: GB Air Memorandum 60-9, 25 Apr 49 


Evaluation Board. It is further stated in this para- 
graph that the State Adjutant General will order the individual to 
appear before the Central Flying Evaluation Board; however, paragraph 5, 
NGB Air Memorandum 35-2, 20 Deceaber 1948, states that when action by the 
Central Flying Rvaluation Board is recuested, the State Adjutant General 
will request from the National Guard Bureau invitational orders to cover 
the expenses of the respondent and of his witnesses. 


5, In view of the conflicting instructions in this and the other 
directives cited, request consideration be given to rescinding NGB Air 
Memorandum 60-9 and reissuing it, establishing only siniaum flight re- 
quirenents, over and above AF Regulation 60-2 requirements, which pilots 
of the Air National Guard will have to attain. 


FOR THE COMMANDING GENERAL: 
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M&S 335.1 (21 Apr 49) 7th Ind 23 Jum 1949 
MR CONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York 


TO: Commanding General, Tenth Air Force, Fort Benjamin Harrison, 
Indiana 


Reports of visits by the Air Materiel Areas to installations 
of the Air National Gumrd should not be processed through the commnd 
channels of Continental Air Command. Reports cancerned are to be 
processed through the Chief, National Gmrd Bureau, by the State 
Adjutant General. 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


s/ lL. J. WINDSOR 
Captain, USAF 
Asst Adj Gen 
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EXTRACT COPY 
353 


HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 
Inter-Office Routing Slip 


SUBJECT: Implementation of ANG Tng Program 


2 ~ * *« 


3 23Jun Pers Sv O&T 1. It is the opinion of this Directorate that the prop- 
osals contained in the basic communication are sound and 
worthy of further action. 


2. Members of this office have recommended to Hq USAF 

on several occasions recently th:t some measure be taken 

to mke USAFI service available to Reserve and “ational Gwrd 
Personnel; however, the ruling that personnel must be on 
active duty for 120 consecutive days in order to be eligible 
has been sustained by the Civilian-Military USAFI Policy 
Committee. “‘e have also been informed by Hq USAF that there 
4s definitely no change in this policy anticipated. 


3. It is the opinion of this Directorate tt the best 
plan of action wuld be for Reserve and National Guard to 
draw up detailed request and justification for use of USAFI 
services to be presented to Hq UWAF, 


s/ Thoms S. MoCency s/ 8. Gradwell 
+/ THOMAS S, MoCENEY Maj., USAF 
Edue Voc Counselor for LAYDEN 

Ext 6208 
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Assignment of Air National Guard Instructors 
Mil Pers-E 210.65 (3 Jum 49) lst Ind 24 Jun 49 


HD CONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York 


TO: Commanding General, First Air Force, Slocum Air Force Base, Fort 
Slocum, New York 


1. This headowrters does not concur in the proposition set forth 
in the basic letter as a policy. Any revision in the Appendix IX, USAF 
Plan for Air Nation] Gmrd, Janmry 1947, which reduces authorized in- 
structor positions will invoke loss of personnel authorizations to this 
comand. The present conmand=wide need for qualified Air National Guard 
instructors justifies some cushion by which the operation efficiency 
of this mission my be mintained. 


* * * ~ 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


J. H. Bloss 

J. H. BLOSS 

Lt Col., AGD (USAF) 
Asst Adj Gen 


y ¥ 
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DEPARTMENT OF THE ARMY 
SPECIAL STAFF UNITED STATES ARMY 
NATIONAL GUARD BUREAU 
WASHINGTON 25. D. C. 


LNIWY og 


'N REPLY REFER TO 


CSNGB-ARCTT 28 June 1949 
SUBJECT: Drills Performed With Other Organizations (Army and Air Force) 


TO: The Adjutants General, All States, Puerto Rico, Hawaii, District of 
Columbia, and Officer in Charge of National Guard Affairs in Alaska 


1. For pay purposes, it is necessary that the following National Guard 
Rerulations be clarified for the information and guidance of all concerned. 


a. Paragraph 16, NGR-45, 30 November 1946: It is determined that 
when an enlisted man of the National Guard is authorized to attend drill with 


an organization other than his own, he will be entitled to receive Federal 
pay for such drills, not to exceed in any one quarterly pay period the number 
of drills scheduled by his parent organization. 


b. Paragraph 7.1 8: amended by Change 1, 3 Jan- 
uary 1949: Was written specifically to provide for attachment of light 
aviation units, medical and anti-aircraft artillery detachments. Consideration 
of requests for attachment of individuals other than those mentioned above, 
under the provisions of sub par b, will be given only under the following 
condition: 


(1) An individual of one unit may be attached to another unit, 
in order to fulfill a temporary training requirement not 
presently provided for within the unit to which the attach- 
ment is made. 


(a) During the period of attachment, such individuals 
will be entitled to receive Federal pay for the 
number of rerularly scheduled drills performed by 
the unit to which the attachment is made. 


The total number of rerularly scheduled drills 
performed with both the parent unit and the unit to 
which attached will be counted for pay purposes, 
notwithstanding the fact that sore tuan forty-cight 
(48) drills may be performed during any one fiscal 
year. 


c. When, by reason of transfer from one National Guard unit to 
another, an individual exceeds the maximum number of unit assemblies authorized 
in any one year for pay purposes, due to variance in the scheduled assemblies 
of the units concerned, appropriate remarks by the new unit commander will be 
entered on the first payroll following the date of transfer, in order that the 
individual may receive pay for those assemblies. 
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2. Request this information be disseminated for the information and 
guidance of all unit commanders and individuals concerned. 


: HW? 
Ades alg Aa er 


Major General 
Chief, National Guard Bureau 
Copies furnished: 


Ch of Finance 35 
Ch, AFF 

CG, All Armies, 21 
CG, USAdtPac 

CG, USARCARIB 

All Sr Arny Instrs 
CofS USAF 

CON AC 

CG ADC 

Each No. AF 

Senior Air Instr 
CG, USAFCARIB 

CG, USAFPAC 


49 15084 


| ) 
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EXTRACT COPY 
333.1 


Report of Annual Inspection of Air National Gmrd Ammumition and 
Ammmition Storage Facilties at Hector Airport, Fargo, North Dakota 


MES 333.1 (82 Apr 49) 7th Ind 1 Jul 49 
MQ CONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York 


T0: Director of Armament, Headquarters United States Air Force, 
Washington 25, D.Ce 


* * * 


2. Regarding the recommendation that a better method of requis- 
itioning ammmition be employed, it is advised that the credit systen 
will be discontinued 1 July 1949, per message, this headqumrters, 
AFCONACMA&S 15836, 28 June 1949 to Continental Air Conmand air forces. 
The new policy governing ammmition supply is expected to eliminate 
the problems presented by the inspected unit. 


3. Reference is also mde to paragraph 3, 5d Indorsement. It is 
recommended that instructions furnished the Air Iktional Gmrd in con- 
nection with the type storage required, specify that all items will be 
stored in compliance with requirements of TM 9=-1900, 18 Jume 1945. 


FOR THE COMMANDING GENERAL: 


s/ lL. J. WINDSOR 
Captain, USAF 
Asst Adj Gen 


t 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Inter-office Routing Slip 


SUBJECT: ANG Summer Encampment 


1, All arrangements for ANG summer training encampments 
have previously been handled by the ANG section. 


2, This directorate concurs in an agreement between SAC 
and the Massachusetts ANG provided the terms set forth therein 
are considered adequate to support the summer training. 


3. This office considers any such agreement as 
consummted locally and approved by a ConAC Air Force to be 
sufficient without this headquarters approval (joint use agree- 
ments are normally approved by the ConAC Air Forces in ac- 
cordance with ConAC letter 87-3). In view of First Air 
Force's request, however, no objection is interposed to forward- 
ing this to CG, SAC although Grenier should have done so 
through SAC channels, if so required. 


s/f Ld Re Paster, Maj, OF 
+/ LeIeJACOBS/112 
Ext 7213 
Colonel, USAF 
Director of Installations 
Ext 5112 


i 
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UNCLASSIFIED 5 July 1949 
PRIORITY 
FR°: CG 9th AF 
TO: INSP CTOR G! NFRAL USAF WASH DC 
CG CONAC 
AIR DEF! NSE COMMAND 


9AF H 0033. Part 1. 3 Operational readiness tests are scheduled 
for ANG units of this AF during period of 18-23 July 49. 112 Bomb 
SQ, (L), ANG, and 131 FTR GP, ANG, will be tested concurrently from 
Dover AFB, Del. 123 FTR GP, ANG, will be tested from Newcastle 


County Airport, “ilmington, Del. Part 2: 2 operational readiness 


tests are scheduled for ANG units of this AF curing period 22-27 


Aueust 49. 148 FTR SQ (SF), ANG, will be tested from Mover AFB, 
Del, and 113 FTR GP, ANG will be tested from Newcastle County Air- 
port, Wilmington, Del. Request this HQ be advised as to number of 


observers who will attend, so that accommodations may ve arranged. 


DTG: 0111302 ACTION: A INSP 
AGTOR: 029115 INF: ALL DEPUTIFS 
MSG CEN NO: 6 

AG Nv: 5043 

AG SUSPENSE: 8 July 
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FS 
ALENDEENT 


U,2F LETTER ) HEADQUARTERS, FOURTEENTH AIR FGRCE 
NO. 15-5A ) ORLANDO, FLORIDA 5 JULY 1949 


FORMS AND REPORTS 


Monthly Status Report for Air National Units 
Reports Control Symbo Lh.AF-SC(RF )-U1) 
LAF Letter 15-5, 6 June 1949, is amended as follows: 


1. The Monthly Status Report for sir National Guard Units, LysF Form 
15-5-L, will be prepared by each air instructor, as of 2400 hours the last 
day of each month and forwarded so as to reach this headquarters not later 
than the sixth day following the "as of" date, with an information copy 
direct to the Senior Air Instructor, 54th Fighter Wing. The report will 
cover the activitics of cach unit for the preceding month and will be sub- 
mitted, in triplicate, to the Commancing General, Fourteenth Air Force, 
attention, Director of Statistical Services. Separate reports are required 
for cach organization, Submission of this report is required immediately 
upon notification of Federal recognition of the unit. No report _is required 
prior to Lys timc, Each squadron air instructor will prepare an additional 
two copicss onc to be submitted to the group air instructor for his informa- 
tion, and the other to the wing air instructor for his information. 


* * * * 


BY COMMAND OF BRIGADIER GivER\L STEARLEY: 


OFFICIAL: RALPH A. SN/VELY 
Brigadier General, United States jir Fores 


KK, ae Vice Commander 
; CAD ea 

WHreceae 
H. P. BCNNEWITZ ~: 


Colonel, United States Air Force 
idjutant General 


DISTRIBUTION; Ea Air Instr, plus 


Info to A 
Ea State AG, Fourteenth JF irca (2) 
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HSADO UARTERS 
CONTINENTAL ATR COMMAND 
Inter-Office Routing Slip 
HP 333-5 


SUBJECT: Security Inspections of 
Air Wational Guard Installations 


Inclosed are five (5) reports of security inspections of 
Air National Gmrd installations which were performed by 
Air Instructors of each of the respective Air Iational 
Guard units. 


All of the reports reveal tmt the physical security of 


equipment is inadequate as compared to the active Air 
Force bases. 
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lst iflorsement, your MQ, 


file AFPIIP-i1-R, subjoct: 


Vevada ANG," dated 15 July 1949. Since linjor Dugan V 


’ 


not 


considered acocptal fo the Adjutant Gereral, Stete 
for assigmzent as eir instructor, 190th Fighter Sq, Ideho ANG, 


recomend Lt Col Woodrow W Rensey, AO 39151, USAF, be arsignod 


as air Anscructor, 190th Fighter Squadron, 
Woodring be assigned cs air instructor, 
HQ to ascertain the aocept= 


concerned regarding recom 


2CPIONs ULL PERS 
: ALL DEPUTIES 


CEE NOs 
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7 vuly 
oat REE. /326/2201 


Tiere 4 fur'iasgs 
CONTINENTAL ALR COMMAND, Mbtenel Aig Forse Bucs, Hew Took ; % 
Commanding Geneseh, Aix University, Memell Air Peres Bane, 


$b the treiaing time evsil=ble 18 
w three years to malify in the testaies) Mos’s re vised, 
op ements] heme etudy courses eve mde «voileble. 


3a It is believed thet in the new Air Force extension 
the "Air Fexee Extension Course Gatelegue” 1949 sfitian, 


be It is suggested th-t your beadquerters eammect on the yegumené- 
ecnteined in the deste letter und subse west inéereamente ané in 
tien exemine tas fecaibility of developing eéditionel courses unter 
ose i, Pagt B, of the Aig Pores extension course procrem fer the 
ifie purpese of supplementing MOS tr«ining sew avoilebdle fer enlisted 
ef the Reserve Ferees. : 


FOR Tl COMMANDING GENERAL: 
W. R. PURPUS 
Major, USAF 


st Adj 7;en 


5 


Cemac Fors Hq-4G 5 Aajutant General*s Central File Copy 


8 March 194 


(0908 
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FUSCMSXU5~7-1 reference your t 

of new supply procedure fox ammunition necessitates a 

assignments for the supply of Air National Guard as per WD Circular 174, 1947 
as extended by AFUAR 55297, 25 Mey 1949 to Continental Air Command. Confere.ace 
held this date with Continental Air Command indicates the following agreemenis 
are mutually acceptable. 

&. Air Materiel Command is responsible for the supply cf ammunition to the 
National Guard 

B. Continental Air Command is responsible for the storage and inspection of 


ammunition issued to the National Guard, Request concurrence in above 


plans and official implementation be furnished this headquarters end Continental 


Air Command. Signed Supply Division 


DTG: 721062 ACTION: De 


AGTOR: 08133: INFO: All Deputies 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Inter-Office Routing Slip 


SUBJECT: Quarterly Status Report of Organizational Equipment 
National Guard Air Units 


Inasmuch as the ANG Directorate ms been eliminated, 
it is requested that your office assume the responsibility 
for reviewing and filing the “Quarterly Status Report of 
Organizational Equipment, National Gumrd Air Units." 

This Directorate as assumed the responsibility for all 
problems involving ANG training. It is assumd tt 


your office is responsible for processing all ANG logistic 
problems, 


s/f KLR 
DOLF E. MUEHLEISEN 
Colonel, USAF 
Dir of Oper & Trng 
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HEADQUARTERS CAC;RSZ/pa 
108TH FICHTOR GROUP, NUNG 
KOWARK ATRPCRT 
WEAARK, N.J- 


ADMINISTRATIVE ORDER 14 July 1949 
HUMBER 1 


Field Training 23_July - 6 Au mst 1949, MoGuire Air Porce Base 
Fort Dix, N-d- 
The following information ani instructions are published for the 
guidance and compliance of ail consernec: 


ls LOCATION: New Jersey Air National Cvuard units will operate 
tectically f2om meCuire Air Force Base during the field training, poriod 
Piscal Year 1?59- Necessary housing, mess facilities and administrative 
space rewired Go support the above units will be Located in the 7-29 
areca cf Fort Dix, 

26 SCHEDULE OF CAL'S: The schedule of calls will be published in 
Administrative Craer J>. 2, of thie series. 


TES DAY: Officers of the Day will be assigned by 
Bgaitional details will be published in Adminis~ 
trative Order No. %, of this series. 
4. ATRNROME OFFICER: Airdrone Officers will be assigned from 
rated personnel. Baditional details sill be published in Administrative 
Ordor No. 3, of this series. 


5. MESSINGs 


a. Officers and airmen will mess in Fort Dix Consolidated Mess 
No. 30, located in the 7-29 area. , 4 


b, Unit commanders will be responsible for coordinating nec- 
essary arrangements with the Commanding Officer, 208th Air Service Group, 
for meseing those airmen involved in snift work and not available dur- 
ing regular scheduled periods. 


c. All mess supplies will be drawn from the Quartermaster Sales 
officer, Fort Dix, New Jersey. 


6. POST BXCHANGE SERVICE: Post Exchange facilities will be oper= 
ated by the rorte Dix Post Sxchange in building T-SV-5, T-29 area. 
Scheduled periods of operation will be published in the daily bulletin. 


7. TELEPHONE SERVICE: 


a. One Class “A" telephone will be located in the 108th Fighter 
Group. .Headquarters.- Outgoing calls may be authorized by the Grovp 
Cormander, Deputy Group Commander, Commanding Officer, 208th Air Service 
Group and Adjutant, jooth Fighter Group. 2 
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Adm Order #1, Hq 108th Ftr Gp, 14 Jul 49 Page 2 
G rages 


be One Class "C" (base calls only) telephone will be located 
in each of the following buildings: 


(1) Ho 108th Ftr Gp Bldg # 73 
(2) Eg 298tn Air Service Group Bldg # 76 
Det PB 208th Air Sv Gp 
(3) Rg 119th Ftr Sq Bldg # 75 
fig 141st Ftr Sq 
Provest Marshal Bldg # 8 
ispensary Bldg # 77 
Chaplain 
Base Operations Flight Line 
Officers BOQs Bldgs # 60, 61, 62, 
64, 66 & 67 


Ce Field televhene service will be provided by Communications 
Officer, 208th Ai> Service Group. 


d. Coin-box telephones will be located in the Officers’ Club, 
Airmens* Club and building # 62. 


8. BARRACKS AND PIGLOIFD ASSIGMENTs 

a. Barracks and buildings are assigned as follows: (Changes 
will be made only with approval of the Commanding Officer 208th Air 
Service Group.) 


Headquarters 108th Fighter Group 


Building No, Activity 


Hg 108th Ftr Gp & Sr AF Instructor 
_ (Message Center) 

Base Dispensary & Chaplain 

Airmen Barracks 

Air Inspector & PIO 

Officers Quarters 

Photo 


Hoadquarters 208th Air Service Group 


Hq 208th ASG & All Detachments 
(Communications Center) 

Provost Marshel 

Utilities Construction (Fire Marshal) 

Quartermaster Supply 

Officers Quarters (Hq Det and Det B 
208th ASG) 

Cfficers Quarters (Det A 208th ASG) 

Airmens Berracks (Det A 208th ASG) 

Airmens Barracks (Hq Det 208th ASG) 
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Adm Order #1, Hq 108th Ftr Gp, NENG, 14 Jul 49 
12%h and i4lst Fighter Souadr ons 


119th & 141st Ftr Sq Orderly Room 
Airmens Barracks (119th Fir Sa) 
" " ” " " 


Airmens Barracks (141st Ftr Sq) 
Officers Quarters (119th Ftr Sq) 
" th 0 n " 


Officors Quarters (141lst Ftr Sq) 
General 


Officers & Airmens Mess 

Airmens Clnb 

Officors Club 

USP & DO Detachment 

Quarters- Mess, Air Police & 
Photo personnel 


be. Unit Conzinders will be responsible for billeting airmen 
in the foregoing assiznod berrecks, and will insure that all airmen 
identify bunks with tage, Identification will specify name, rank, 
serial number and duty assignment. (Section assigned for airmen). 


ce. The Executive Officer, 208th Air Service Group, will pro- 
vide quarters for Air Force Instructor airmen. 


dad. The Executive Officer, 208th Air Service Group my modify 
the billeting assignments upon arrival. 


e. A roster cf dbilleting assignments, by each unit, will be 
submitted to the 208th Air Service Group Headquarters, not later than 
25 Jaly 1948, prior to 1630 hours. 


9. AIR PASE ASSIGNMENTS: 


a. The folloving sections will be located on or adjacent to 
the aircraft parking area azsigned to the 119th Fighter Squadron: 


108th Fighter Group 


Group Operations 
Group Briefing Room 
Intelligence 
Enginsering 
Statisticel Control 
Communications 


119th Fighter Squadron 


Squadron Operations 
Personal Equipment 
Engineering 
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Technical Supply 
(4) Transportation 


b. The following sections will be located with their counter= 
part on McGuire Air Force Base: 


(1} Parachute 
(2) Link Trainer 
Weather Section 


10, FIRE MARSHAL: The Fire Marshal, 208th Air Service Group is re- 
sponsible for fire prevention and control within the three major areas 
occupied by the New Jersey Air National Guard. 


11. LIAISON: The senior officer of each section is authorized 
direct liaison with their counterpart section on MoGuire Air Force Base 
and Port Dix upon approval of the Deputy Group Commander or the Command< 
ing Officer, 208th Air Service Group. ; 


12. PROVOST MARSHAL: In cooperation with the Provost Marshal, Fort 
Dix and McGuire Air Force Base, the Provost Marshal, 208th Air Service 
Group, will provide adequate guards for the following locations, and be 
responsible for norm military police functions pertaining to the New 
Jersey Air National Guards 


(1) NING connecting gate between Fort Dix and Air Base Flight 
Line. (24 hours daily). : : 

(2) 29 area. (hours of challenging). 

(3) Base Operations on airstrip. (hours of challenging). 

(4) Motor pool. (hours of challenging). 


13. OFFICERS AND AIRMENS CLUB; 


a. The Special Services Officer will be responsible for the 
proper operation of the Airmens Club. 


b. Airmen have been invited to use the facilities of the var- 
ious Fort Dix Service Clubs. 


e. The regularly elected officers of the 108th Fighter Gr 
Officers Club will assume responsibility for the operation of the ste 
Officers Blub. 


a. All officers will be issued guest cards for the McGuire Air 
Force Base Officers Club through the courtesy of that Command. 


14. RELIGIOUS SERVICES: 


a. The Chaplain, 108th Fighter Group will coordinate religious — 
activities with the Post Chapiain, Fort Dix, and will use Chapel No. 1. 
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Adm Order #1, Hq 108th Ftr Gp, NUIG, 14 Jul 49 Page 5 
10 Pages 


b. The 108th Fighter Group will publish the location and 
time of Protestant, Catholic and Jewish services. 


15. LEAVES OF ABSENCE AND PASSES: 


a. Leaves cf absence from 1949 field training will be granted 
in emergency cases only. 


b. Passes: 


(1) Will be authorized for airmen for off-duty hours when 
they are not essential to the proper functioning of 
their sections and units. 


(2) Will be issued by Unit Commanding Officers, unless a 
timsly restraining request is inaugurated by section 
heacs. 


(8) Personrel will have the NJNG Identification Card or 
the Coucinertal Air Force Card in their possession at 
all times. 


16. OFFICERS REGISTER: 


a. The register will be located in 108th Fighter Group Head~ 


Quarters. 


b. All officers will sign IN and OUT when entering or leaving 
the Fort Dix/iicGuire Air Force Base area on other than official business. 


co. Officers will keep their sections advised of their probable 
location at all times. 


17. PRIVATELY OWNED MOTOR VEHICLES: 


a. Privately owned motor vehicles will be operated in strict 
compliance with Fort Dix and MoGuire Air Force Base Regulations, copies 
of which will be procured, consolidated and posted on all bulletin boards 
by the Provost Marshal, 208th Air Service Group. 


b. The official New Jersey Air National Guard license tags 
(front and rear) will be displayed on all privately owned motor vehicles. 


c. All privately omed motor vehicles will be parked only in 
designated parking ereas. 


(1) Individuals not conforming with required parsing reg- 
ulations will be subject to disciplinary action. ° 
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Adm Order # 1, Hq 108th Ftr Gp, NUNG, 14 Jul 49 Page 6 
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18. WEARING OF THE UNIFORM: 
+ 


a.» Summer service uniforms with the garrison cap as prescribed 
by AF Letter 35-4, dated 1 September 1948, as amended and AF Letter 35-47, 
dated 22 ‘ovember 1948, as amended wit, be worn by all personnel during 
field training. 


be Civilian clothing will not be worn either on or off duty 
during field training period. 


c. Personnel leaving the T-29 area or flight line, on other 
than fatigue details, will wear the Class "A" uniform. 


ad. After retreat, airmen are authorized to wear oleen fatigue 
clothes in the T-29 area and in the Airmans Club. 


‘e. Personnel on flying status may wear flying clothes while 
going between quarters and the flying line, between the flying line and 
mess hall, while on the flying line, and while performing aerial flights. 

19. RECREATION: 


a. Everyone is invited to participate in activities scheduled 
by Special Services Officer of Fort Dix. 


(1) The Special Services Officer, 108th Fighter Group, will 
post Fort Dix activity bulletins and Post Theatre schedules on all bul- 
letin boards. 

b. Athletic equipment of the New Jersey Air National Guard will 
be. available to members of this command. Additional equipment may be 
borrowed from Fort Dix when necessary. 

c. Swimming trips will be arranged when practicable. 

20. DAILY Y BULLETIN: The Daily Bulletin will be published by this 
Herdqvartérs, i.tarisl for publication will be presented to the Adjutant, 
this headquarters pricr to 1500 of the day previous to POR Seatien, 


21, POBLIC INFORMATION: All public information will be handled by 
the Public Information Cfficer, 108th Fighter Group. 


22. MAIL: 


a. The Commanding Officer of each unit will appoint a Unit 
Mail Clerk and an alternate, prior to departure for field training. 


be Unit Goumanders will furnish this headquarters with a DA 
AGO Form 952 for each airman selected. 


oO. Following is the sample address to be used by. all _pereum. 
nel on their incoming mail: 


daIdISSVIONN SI FovVd SIHL 


GaIA4ISSVIONN SI a5Vd SIHL 


-OTSEI OF MVI GHIAISSV 10d SI dOVd SIBL 
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Adm Order # 1, Hq 108th Ftr Gp, NJNG, 14 Jul 49 


18. WEARING OF THE UNIFORM: 
a ee 


a. Summer service uniforms with the garrison cap as prescribed 
by AF Letter 35-4, dated 1 September 1948, as amended and AF Letter 35-47, 
dated 22 Yovember 1948, as amended will be worn by all personnel during 
field training. — 


be. Civilian clothing will not be worn either on or off duty 
during field training period. 


c. Personnel leaving the T-29 area or flight line, on other 
than fatigue details, will wear the Class "A" uniform. 


d. After retreat, airmen are authorized to wear olean fatigue 
clothes in the T-29 area and in the Airmans Club. 


‘e. Personnel on flying status may wear flying clothes while 
going between quarters and the flving line, between the flying line and 
mess hall, while on the flying line, and while performing aerial flights. 

19. RECREATION: 


a. Everyone is invited to participate in activities scheduled 
by Special Services Officer of Fort Dix. 


(1) The Special Services Officer, 108th Fighter Group, will 
post Fort Dix activity bulletins and Post Theatre schedules on all bul- 
letin boards. 


b. Athletic equipment of the New Jersey Air National Guard will 
be, available to members of this command. Additional equipment may be 
borrowed from Fort Dix when necessary. 


c. Swimming trips will be arranged when practicable. 


20, DAILY BULLETIN: Ths Daily Bulletin will be published by this 


Hsadquartérs, i&tsrisl for publication will be presented to the Adjutant, 
this hoadquarters pricr to 1500 of the day provious to publication. 


21, PUBLIC INFORMATION: All public information will be handled by 
the able teroraation Cfficer, 108th Fighter Group. 
22, MAIL: ~ 


a. The Commanding Officer of each unit will appoint a Unit 
Mail Clerk and an alternate, prior to departure for field training. 


, b,. Unit Goumanders will furnish this headquarters with a DA 
AGO Form 952 for each airman selected. 


c. Following is the sample address to be used by. ll _pereon,, 
nel on their incoming mail: 
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Aem Order #1, Hq 108th Ftr Gp, NUNG, 14 Jul 49 


Sample: Prec William J. Sack, 21777197 
Hoadquarters Detachment 
208th Air Service Group, NING 
Fort Dix, NeJe 


23. RECORDS AND REPORTS: All units will maintain the following 
administrative records and reports: 


a. WD AGO Form 1 (Morning Report - AR 345-400) will be prepared 
in triplicate and distributed as follows: 


(1) Original and triplicate to appropriate Group Headquarters 
for consolidation. 


(2) Duplicate to be retained for unit file. 


(3) Group Headquarters will consolidate returns for units 
of the Croup and forward consolidations to Statistical 
Control Officer, 52nd Fighter Wing. 


(4) Morniag Reports for 6 August will be submitted prior 
to midnight 5 August, reports for all other days of 
field training will be submitted by 0900, and the con- 
solidated reports will be delivered to Wing Head- 
avarters by 1200, of the day following the date of 
report. P 


b. WD AGO Form 5 (Daily Sick Report - 345-415) will secompany 
all personnel on sick call to the Base Dispensary. This form will be 
returned promptly after sick call by the Base Medical Officer to the res- 
pective unit headquarters. 


c. WD AGO Form 6 (Duty Roster = AR 345-25) will be maintained 
by units for duty assignments such as interior guard, fatigue, etc, to 
insure equitable rotation of details. 


a. WD AGO Form 10 (Guard Report - AR 345-40) will be maintained 
by the Base Provost Marshal. 


e. WD AGO Form 309 (Initial & Final Roster - AR 345-900) will 
In 

addition, ten mimeogra 

Morning Report and will be u 

Clerk. The roster will be double-space 

first name, middle initial, serial number and rank. 

in alphabetical order by rank. In addition, an extra copy will be sub- 

mitted on which will be noted the barracks and BOQ assignment of all 

officers and airmen. 


f. Medical Report (Physical Examination) certification of phys- 
ical examination required by Par 4c, NGR 62, and certification of exam 
ination of all food handlers-will be rendered in triplicate to this Head- 
quarters prior to 2400, 24 July 1949. 
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Adm Order #1, Hg 108th Ftr Gp, NUNG, 14 Jul 49 Page 8 
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g- Flying Time Report - A flying time report will be submitted 
to this Headquarters by the Statistical Officer, 108th Fighter Group, not 
later than 1200 daily, showing total aircreft time flown the preceding day 
by type, and total pilot time for the same day. An additional copy will 
be sent to the Statistical Officer, 52nd Fighter Wing. 


h. Miscellaneous Reports = All other routine miscellaneous re- 
ports which fall due during the field training period will be forwarded 
as usual. 


24. NON-FEDERALLY RECOGNIZED OFFICER: 
as Officers not Federally recognized will attend field training 
with their units. Names of such officers will be entered on Form 100 and 


on the Field Training Payroll with the following notation: "Fed Regn not 
recd. Wo pay claimed at this time.” 


b. Upon receipt of Federal recognition, and if that recognition 
date includes any portion of the time tmt officer attended field training, 
a supplementary payroll will be submitted. 


25, STAFF MEETINGS: Unless notified to the contrary, the. following 
staff meetings are scheduled: 


a. All officers: 0800 = Monday, 25 July 
O800 - Monday, 1 August 


b. Unit Adjutants, Sergeant Majors, First Sergeants and rep- 
resentative Instructor's Office: 


0930 = Daily (except 24, 30, 31 July and 6 August) 
c. Locations to be designated in the Daily Bulletin. 
26. MODICAL: 


a. The Flight Surgeon, 108th Fighter Group, will maintain «4 
dispensary, 24 hours daily. 


b. The Flight Surgeon will cooperate with appropriate Medical 
Officers of Fort Dix Station Hospital to provide mximum medical services 
for New Jersey Air National Guard personnel. 


c. Personnel requiring hospitalization will be evacuated to Fort 
Dix Station Hospital. 


ad. All personnel will be physically examined for contagious 
diseases and properly immunized es required by parsgraphs 4c and 5, NGR 
62 prior to derarture from home‘ rtation. 


e. The Flizht Surgeon will forward to this headquarters by 
1200 daily, an appropriete ecanitary inspection report. 
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f. The Flight Surgeon will maintain a constant sanitation 
inspection of the mess hall serving the Now Jersey Air National Guard. 


27. TRANSPORTATION: 


a. Transportation Officer, Fort Dix, will furnish a bus and 
driver to opsrate a bus line from the T-29 area to the flight line. Sched- 
ule of operation will be published in the Daily Bulletin. 


b. Commanding Officer, 208th Air Service Group will provide the 
Flight Surgeon, 108th Fichter Group, with a driver to operate the ambulance 
during periods the Base Dispensary is inoperative. 


28. VISITORS: 


a. Visits of families and friends are welcome and encouraged. 


b. It is desirodle tet such visits not be made during the daily 


2 


work hours but after retreat cr during the week-ond 30-31 July 1949. 


c. Because cf Jack of facilities, visitors cannot be accommo- 
dated in the corsolicaved m9ss. Restaurants are available in Wrights- 
town and at the Bordentown liighway junction. 


29, PERSONAL CONDUCT: 


a. The New Jersey Air National Guard will once again be on 
display before the people of this and other States, especially those 
reciding in the vicinity of Fort Dix. 


b. The Air Guard, since Yorld Yar II, has progressed as the 
reserve force dedicated to M-Day defense. It has expanded froma nucleus 
of experienced veterans and is building a tradition and glory all its owne 


c. Fach officer and airman of this command, will be responsible 
aring and personal conduct of a nature 


for proper erpearancs, military be 
their organization and on the National 


to reflect credit upon themselves, 
Military Establishment. 


VIP: 


4 Visits will be mde by the Governor, the Chief of Staff, 


Be 
: the Commanding General, 50th Armored Division, New Jersey National Guard. 


b. It is also probable that visits will be made by other 
important military commanders and their staff officers. 
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Adm Order #1, Hq 108th Ftr Gp, NUNG, 14 Jul 49 Page 10 
ages 


¢. Notification will be provided to all concerned inmedi- 
ately upon receipt of such information. 2 


/) 4 
tors Fckany 
rox%. ZacHary ‘ 
Lt Col, AF, NJNG 
Deputy for Bdministration 


BY ORDER OF COLONEL CHARLES: 


DISTRIBUTION: 
"A" 


va 
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*ConACR 105-1 
1-4 


ConAC REGULATION ) HEADQUARTERS , CONTINENTAL AIR COMMAND 
105-1 ) Mitchel Air Force Base, N.Y., 16 July 1949 


WEATHER 


Air Weather Service Instructors for Air National Guard 


Paragraph 
PUPPOSE. cece ee cece cece cence eens eee en nen ee esnaeeneseeeases esses 
GenerBl.ccccsccccccsesvcvsccccccccncssecccecsovescsssocccsscsses 
Responsibility, Air Weather Service... essseeeecerercecreeerse 
Responsibility, Continental Air Command..........-- eeweaveseuee 


1. Purpose. The purpose of this Regulation is to prescribe responsibilities for 
administering and servicing Air Weather Service personne] on duty with Air National 
Guard units. 


2. General. The Chief, Air Weather Service, furnishes one enlisted weather 
forecaster and qne enlisted weather observer for duty with certain Air National Guard 
units. hese individuals provide, primarily, instruction and technical supervision in 
meteorology for personnel of Air National Guard weather stations and secondarily, assist 
in the provision of weather forecast service to Air National Guard unit and transient 
pilots, within the limitations of available personnel and equipment. 


8. Responsibility, Air Weather Service. Commanding officers of the weather groups, 
to which these enlisted men will remain assigned, are responsible for: 


a. Maintenance of service records and allied papers. 
b. Prompt payment of personnel. 
ec. Furnishing qualified replacements as required. 


d. Providing technical supervision by means of informational copies of weather 
group directives and by frequent technical inspections. 


4. Responsibility, Continental Air Command. Commanders of Continental Air Command 
air forces, through the Air National Guard instructors, are responsible for: 


a. Efficient utilization of these specialists by employing them in duties 
consistent with their qualifications and the weather service requirements of the particular 
Air National Guard units. 


b. Exercise of local administrative control and provision of administrative 
services required by paragraph 6, AF Regulation 20-56, 1 July 1945, including: 


“This Regulation supersedes ConaC Regulation 105-1, 3 April 1947. 


L-69-781 
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ConACR 10s-1 
4-7 


Local administrative control necessary to the application of base 
regulations or policies which pertain to the conduct, bearing, 
appearance, leaves, and passes of military personnel. 


Housing, medical attention, messing, supplies, equipment, and local 
security. 


Such installation and field maintenance as is within the capacity of 
the base. 


Administrative services, such as personnel services, personal affairs 
and physical training. 


c. Forwarding informational copies of daily morning report entries for these 
enlisted nen to respective weather group commanders. 


5. Funds. Payment of monetary sllowances in lieu of quarters and subsistence to 
these enlisted men, when authorized, is properly chargeable to appropriated funds as 
follows: 


a. Fiscal Year 1949 - Appropriation 2191405 (National Guard), Project Account 
530 (Expenses of Enlisted Men of the Army and Air Force on Duty with the National Guard). 


b. Fiscal Year 1950 — Appropriation 5704500 (Military Personnel Requirements): 


(1) Project Account 514 (Pay and Allowances of Enlisted Personnel), when 
enlisted personnel are on duty in a permanent change of station status. 


Project Account 515 (Commutation of Rations), when enlisted personne? 
are on duty in a detached service status. 

6. Channels. Direct communication is authorized between the unit Air National 
instructor and the weather group commander on routine personnel matters such as pay. § 
report extracts, and similar subjects, except that correspondence pertaining to replacenext 
or polic} on the employment of Air Weather Service personnel will be forwarded through t= 
senior sir instructor for the State. 


7. Applicability. This publication is appliqable to Regular USAF and Air Nati 
Guard. 
(Mil Pers 300. 8) 


BY COMMAND OF LIEUTENANT GENFRAT. WHITEHRAD: 


CHARLES T. MYERS 
Major General, USAF 
Vice Commander 


O'BRIEN 
. USAF 
Adjutant General 
DISTRIBUTION: 
C,N, Plus Chief, aws 
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UNCLASSIFIED 19 JULY 1949 


ROUTINE 


FHO!: Cormamiing (-eneral, Tenth AF, Benjanrin-liarrison “FR, Indiana 


TO: Conic, “itchel AFR, New York 


AFLOP? 845. Rei@rence your TX AFconAC !’il Pers-= 17594. It was the 
intent to expl:in in 7X, this headcuarters, Air Force 10PP4439, 11 July 

» thet althou a this headquarters is aware where Wational Cuard instruc- 
tors are to eventuslly report, officers are reporting to this headsuarters 


only with USAF ordurs assignin: ther to Tenth Air Force. Purpose of the 


original 7T\% was to receive concurrence on our existing polic; of placing 


officers ct their ultimate Air National Guard station assignment cn 
indefinite TY pencing reccipt of orders from lleadquarters, USAF, on 
indefinite {vY pem ing receipt of orders from Ileadquarters, Ui/f assigning 
them to the Nutional. Guard unit, in order to alleviate undue hardship 


on the officers concerned. 


DIG: 1818522 


AGTOR: 190907 
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DEPARTMENT OF THE ARMY 
SPECIAL STAFF UWITED STATES ARMY 
NATIOHAL GUARD BURSAU 
Washington 25, De C. 


CSNGBeAPOTE 19 July 1949 


SUBJBOT: Reassignment of Air National Guard Units within Tenth Air 
Fores Area 


The Adjutants deneral of all States, Territories of Hawaii 


and Puerto Rico and the District of Columbia 


l. Reference is made to CSNGB-AFrOTS letter deted 31 December 1948, 
subject: “Areas of Responsibility of Numbered Air Forces ané Air National 


Suard Sings." Be 


2. In order to esteblish a balanced operational and organisational 
structure of Air National Guard umits within the Tenth Air Force Area, 
certain reassignments and redesignations were necessitated. Accordingly, 
these reassignments and redes gnations are shown on attached chart. 


3. In view of the foregoing, parts i, k, and 1, paragraph k of letter 
referred to in paragraph 1 above are amended as follows! 


i. 66th Wing: Illinois (less 169th and 170th Fighter Squadrons), 
Michigan, Wisconsin, and the 180th Light Sombard- 
ment Squadron of Missouri. 


7let Wing: Iowa, Indiana, Missouri (less 100th Light Bombard- 
ment Squadron), Nebraska, and the 169th and 170th 
Fighter Squadrons of Illinois. 


S6th Wing: Colorado, Kansas, Minnesota, North Dakota, South 
Dakota, and Wyoming. 


/e/ Re Ge. Gavin, Gol, Sxec 
1 Incl: for KEHNSTH F. CRAMSR 
Chart of reassignments Major General 
and redesignations Chief, Netional Guard Bureau 


DISTRIBUTION: “B" 
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Unit Desirnation 
neta ~ ieee 


17rd Fighter Squadron (Jet) 

Utility Plight, 173rd Fighter Squadron 

173rd Weather Station 

Detachment C, 222nd Air Service Group 

(Redesignated Detachment C, 232nd Air Service Group ) 


178th Fighter Squadron (SB) 
Utility Plight, 178th Fighter Squadron 
178th Weather Station 


Detachment 8, 233rd Air Service Group 


175th Fighter Squadron (ss) 
Utility Flight, 175th Fighter Squadron 
175th Weather Station 
Detachment C, 232nd Air Service 
*(Redesicnated Detachment 


troup 
C, 222nd Air Service 7roup ) 


Headquarters, 133rd Fichter Group 


132nd Aircraft Control and Warning Squadron (LS) 


Headquarters Detachment, 235rd Air Service Group 
109th Fighter Squadron (SB) 

Utility Plight, 109th Fighter Squadron 

109th Weather Station 


Detachment A, 233rd Air Service Group 


179th Fighter Squadron (38) 

Utility Plight, 179th Fighter Squadron 
179th Weather Station 

Detachment C, 233rd Air Service Group 


* Detachment C, 222nd Air Service Group will be attach 


FIED 


ns 


LAW EO 13526 


Proms 


Tos 


___ Action Ning Wing Group and Location 


Reassicnment 
Reassicgnment 


Reassignzent 


85th 
86th 
86th 


Reassignment and 84th 


Redesirnation 


Reassignment 
Reassicnment 
Reassignment 
Reasai gnaent 


Reassipument 
Reassignment 
Reassi gnnent 


Reassignment and 


Redesiznation 


Reassignment 
Reassicgnment 


Reassigment 


Reassignment 
Reassignment 
Reassignnent 
Reassirnment 


Reassicnment 
Reassignment 
Reassignment 
Reassignnsnt 


7let 
fist 
71st 
7ist 


7ist 
7ist 
7ist 
71st 


7ist 
Tlst 


7ist 


7let 
J7ist 
7ist 
7ist 


Tist 
7ist 
Tiat 
7lat 


Tist 
7ist 
7iet 
7lst 


86th 
66th 
86th 
36th 


86th 
5th 
86th 
7lst 


86th 
86th 
86th 
Sth 


86th 
86th 
86th 
86th 


132nd Fighter Group, Des 
l32nd Fighter Group, Des 
1j2nd Fichter Group, Des 
Headquarters Detachment, 

Air Service Group, Des 


133rd Fighter Group, St. 
lj3rd Pighter Group, St. 
133rd Fighter Group, St. 
Headquarters Detachment, 

Air Service Group, St. 


135rd Fighter Group, St. 
133rd Pichter Group, St. 
13rd Fighter Group, St. 
Headquarters Detachment, 


Air Service Group, Indianapolis 


Headquarters, 159th Aircraft 
Control and earning Group, 


Denver 


135rd Fighter Group, St. 
l33rd Fighter Group, St. 
153rd Fighter Group, St. 
Headquarters Detachment, 

Air Service Group, St. 


133rd Fighter Group, St. 
1335rd Fighter Group, St. 
135rd Pighter Group, St. 
Headquarters Detachment, 

Air Service Group, St. 


Paul 
Paul 
Paul 
2335ra 
Paul 


Paul 
Paul 
Paul 


235rk- 
Paul 


ed to leadquarters Detachment, 233rd Air Service Group, St. Paul 


M-8-9-211 
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Unit Designation 


9180th Light Bombardment Squadron 
Utility Flight, 180th Licht Sombarde ; 
160th Weather Station 

Detachment D, 226th Air Service Sroup 


juadron 


Headquarters, 1l22nd fighter Group 


l22nd Aircraft Control and Sarning Squadron 


BReadquarters Detachment, 222nd Air Service Group 
113th Fighter Squadron (32) 
Utility Plight, 113th Fighter 
113th Weather Station 
Detachment A, 222nd Air Service 


squalron 


163rd Fighter Squadron 
Utility Plight, 1635rd Fighter 
1635rd Weather Station 
Detachment #, 222nd Air Service 


(Sé) 


quadron 


rroup 


169th Fighter Squadron (38) 
Utility Flight, 169th Pighter Squ 
169th Heather Station 

Detachwent 8, 25ist Air Service 


170th Fighter Squadron (SE) 
Utility Flight, 170th Fighter Squadron 
170th Weather Station 

“echment C, 23lst Air Service Group 


Sombardment Squadron will 


be attached 


Action —_— 


Reassignmaent 
Reassigmacnt 
Reassignment 
teassipnment 


héaasignment 
Reassigument 


Reassignnoent 


Reassignmant 
Reassignument 
Reassignment 

eassignment 


teassigument 
Reassignument 
Reassignument 
Xsassignment 


Reassignment 
Reas signment 
Reasei gnment 
Reassignment 


Reassigasent 
Reassi gunn 
2easci gnmeat 
Reassignment 


66th 


~ 
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Group and Location 
-—- 


126th Light Sombardment Group, Chi 

126th Light Bombardment Group, Chi 

126th Light Bombardment Group, Chi 

Headquarters Detachment, 226th Air 
Service Group, Chicage 


tendquarters, 157th Aircraft Control 


and Warning Group, St. Louis 


l22nd Fighter Group, Indianapolis 
122nd Fighter Group, Indianapolis 
122nd Fighter Group, Indianapolis 
Headquarters Detachment, 222nd 
Air Service Group, Indianapolis 


l22nd Fighter Group, Indianapolis 
122nd Fighter Group, Indianapolis 
i22@nd Fighter Group, Indianapolis 
leadquarters Detachment, 222nd 
Air Service Group, Indianapolis 
ijlet Fighter Group, St. Louis 
l3lst Fighter Group, St. 
l3lst Fighter Group, 5t. 
Headquarters Detachment, 
Air Service Group, 5t. 
13let Pighter Group, 5t. 
13lst Fighter Group, St. 
l3lst Fighter Group, 5t. 
Headquarters Detachment, 
Air Service Group, St. 


to Headquarters, 15lst Fighter Group, St. Louis, for admiuistrative 


2 
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Continental Air Command Pe tion 25-2 dated 24 May 1949 and Continental 
r 6 date 
DO $26 Natl Guard (7 Jul 49) 1st Ind 22 Jul 49 


MQ CONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York 
TO: Commnding General, Twelfth Air Foree, Brooks Air Force Base, Texs 
1. As of this date, operational control of units, including air 
National Gmrd wits, of the Twelfth Air Force ms not been passed to 
either the Air Defense Command or the Tactical Air Command. 
2. The requirement to provide notification of forthcoming ORT's 


to the operational air command concerned as established by paragraph 
$a(2) of ConAC Letter 123-6 must be met. The determimtion of which 


operational air comand, Air Defense Commnd or Tactical Air Command 
is concerned, is determined by the primry mission of the particular 
unit being tested. 


3. There are forthcoming ConAC Regulations which will prescribe 
primary and secondary missions of each tactical unit of Continental Air 
Command including USAFR and ANG units. Pending receipt of this regula- 
tion, notification of scheduled ORT's will be passed by this headquarters 
to the appropriate operational command, if you so request. 


BY COMMAND OF LTEUTENANT GENERAL WHITEHEAD: 


s/t/ We Re PURPUS 
Major, USAF 
Asst Adj Gen 
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DEPARTMENT OF THE ARMY 
SPECIAL STAFF, UNITED STATES ARMY 
WASHINGTON 25, D.C. 


NGB FLYING SAFETY ) 
BULLZTIN No. 13) 26 July 1949 


FAILURE OF B-26 NOSE GEAR STHUT 


1. The Netionel Guard Bureau has received numerous complainte in 
the past ninety Gays from units in the field about failure of the nose- 
wheel strut at the strut weld on the B-26 type aircraft. These struts 
were welded in compliance with Technical Order 01-40AJ-125, 


2. In the Third Air Force during World War II, some 500 aircreft 
of this type were used in training combat crews and operational training 
units. It was found that when landing this aircraft. with flaps in full 
down position, the angle of incidence became highly critical and that 
the center of gruvity proved unproportionately forward on the aircraft 
thereby causing the nose wheel to make contact with the ground either at 
the same moment as the main landing gear or with an abrupt impact 
following the main lending gear. This stress on the nose wheel brought 
ebout failure, On the other hanc, experiment showed that if the proper 
landing technique was used, meaning two-thirds flaps were employed and 
the aircraft was rounded out before making contact with the runway, the 
nose wheel was theredy afforded to be held off the ground for e longer 
period of tine making a smoother lending and causing negligible stress. 


2, It is recommended that a survey be made by all light bombardment 
souadron commanders and all utility flight commanders to determine if 
improper landing technique is responsible for the aoumerous nose wheel 
failures now being encountered in Air National Guard units with the 
B-26 type aircraft. 


FOR THE CHIEF, NATIONAL GUARD BUREAU: - - 


wo le 


DISTRIBUTION: Gao, G. FISCH 
State Headquarters Major General 
Wing Headquarters Chief, Air Force Division 
Group Headquarters Hational Guard Bureau 
Squadron Headquarters 
Instructors (Air) 
Acting USP&DO 
Headquarters, USAF 
Headquarters, ADC 
Field Office, the Air 
Inspector, Langley 2 
Each ADC Numbered AF 2 
CG, 7th AF 2 
2 


CG, 24th Composite Wing 


THE U. S. ARMY -- PART OF THE TEAM -- FOR SECURITY 


48 14807 
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27 JUL 1949 


Visite te Field Training Perieds ef Air Nations] Guard Units 


Special Assistent for Keserve Forees, Heedquarters, United 
States Air Fores, “ashingten 25, De Ce. 


Lieutenant General Semis C. "hitehead or Major General Charles 
Vies Commander ef ConsC will visit all Air National Guard ‘ings 
ng the field training periods fer the remainder of the calendar year 
9. Inelesed ie a schedule of the units witich will be visited. No def- 
ngte date has been selected, visits will be cade sometine during the dates 
for their field training. . 
2. 


It is requested that your office notify the National Guard duress 
that they in turm Gan metify the various Ning Commanders and _ tte 

ants General. It is desired to follow the established military proeedure 
mr theese visite as a matter ef courted. 

4 3. It is true thet efficial notifiestion is not required since this 
mat OY ies is charged with the training of these units, however, the coo; eration 
vat S| these varicus people is desirable and it is preferuble that they be 

|__| nes Op fied through your headquarters. This office. will notify tne National 

Ts so a Bupesus and Wing Commanding Officers at the tise of the visit. 


ica 


rm i> 
i” e io | 


Al 
1 


rel dg 


~ 


EMMIS C. WHITEHEAD 
Lieutenant General, U. 5S. Air Force 
Commanding 


Permasent 


Temrorary 
i 


Metil 


“ 


ComaC Fors Hq-46 5 Adjutant General's Central File Copy 


26 March 1949 


i030 
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Hg USAF 


CG ConaC 


Fron AFAFN 36629. Pending printing of changes to NGR units of Air National Cuard 
of United States are authorized to conduct two, repeat two, trainine assemblies 
within one calendar day 2or pay purposes provided agrregete curation of such unit 
training assemblies is eight hours cr more. Not, repeat not, more than two unit 
training assemblies will be conducted within any one calendar day for pay pur- 
poses previously covering assemblies authcrized and held subsequent to 28 April 


1949 in conformance with above are properly payable. 


DTG: 2720522 

AGTOR: 231205 

MSC CEN NO: 120 

AG NO: 8977 

AG SUSPENSE: 1 Aug ACTION: FIN 


INFO ;: ALL DEPUTIES 


I 
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DEPARTMENTS OF THE ARMY AND THE AIR FORCE 
NATIONAL GUARD BUREAU 


WASHINGTON 25, D.C. 


POLICY 
National Guard Air Bases 


(This Memorandum supersedes NGB Air Memorandun 
No. 160-1 dated 10 January 1947) 


Index 


SECTION 1 - General - « 
SECTION II - National Guard Base 
Detachnent 
SECTION IiI - 
t 


SECTION I 
General 


Fighter or Bombardment Squai 
ta tates 
whose oF % equipment, 
Tacti 
Guard will operate f iy Pases supoor 
units consisting of a 


Utility Flight 
lettered Detachment of Air Service Group 
Weather Station 


ommand, 45 referred 
ised by the Tactical 
tical operational 
and training con i i The responsibility 
for the maintenance L da to each unit 
is the direct responsibility ° s not related 
to the tactical chain of command. 
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a. The Tactical Squadron Commander will exercise tactical 
control over the operational and training functions of the attached 
Weather Station and Utility Flight; and the lettered Detachment of 
the Air Service Group under the conditions listed below. 


b. Tactical and administrative channels of control for the 
Lettered Detachments of the Air Service Group will be as follows: 


(1) Where a Lettered Detachment of an Air Service Group 
is located at a base removed from the parent Head- 
quarters Detachment of the Air Service Group, the 
Tactical Squadron Commander will command the Let- 
tered Detachment through its respective Commanding 
Officer. 


When the Lettered Detachnent is located at the same 
base as the Headquarters Detachment of the Air Ser- 
vice Group, the Service Group Comander will exercise 
direct administrative and tactical control over the 
lettered Detachment. 


Third and fourth echelon maintenance and other ser- 
vices normally performed by an Air Service Group 
will be requested by the Tactical Squadron Commander 
through the Tactical Group Commander to the Air 
Service Group Commander when all the foregoing units 
are located on the same Air Base, Tactical Squad- 
rons separately located will request the above ser- 
vices directly from the Lettered Detachment located 
on that base and under the tactical and administra- 
tive command of that Squadron Comunder. 


SECTION II 
National Guard Base Detachment Commander 


3. RESPONSIBILITIES — The position of Air Base Area Commander, 
as previously establishec, is hereby abolished. All duties previously 
performed by this commander are assigned to the Base Detachrent Com- 
mander, 


he QUALIFICATION —- The National Guard Base Detachment Commander 
will be a rated pilot. Those non-rated officers currently occupying 
this position may continue as Sase Detachment Commander. In the event 
the position becomes vacant, all applicants to be considered must be a 
rated pilot. OFFICIAL: 


5. DUTIES — The ‘ational Cuard Base Detachment Commander, under La fA 
the direction of the Senior Air Tactical Officer on the Air Base, rill Bh co 
direct and supervise the efficient operation and mmgenent of the W. A. R. ROK 

Colonel, USA 
Deputy Chief 
Air Force D. 
National Guai 
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and its activities. 
ration of National Guard aircraft 


TONAL GUARD AIR 
units stationed on 4 nal 
to Air Base, unless 
Air 


cupied by National Guard Air units will be 
National 


A plot of the area will be displayed in the 
nd the unit 


Guard Base Detachment Commander's office showing the areas 4 
The National Guard Base Commander will 


occupying this areae Detachment 
jon only over that part of the area and facilities desig- 
Guard Air units. On Air Bases where Regular or Reserve 
units or Naval units are National Guard Base Detach- 
4ble to the Base 11 yet 


ment Commander will be respons 
which affect the Air Base as distinguished fro 
Pase Aréae 


SECTION IIT 


Occupancy of Troops other than National 
Guard Air Units 
other than Air, 


8, DURATION Gyard units, 
National Guard Air Base Unit areas for 4 period lon 
out the approval of the Chief, National Guard Bureate 


FOR THE GHEF, 


NATIONAL GUARD BUREAU: 


GEO. Ge FINCH 


Major General 
‘orce Division 


Chief, Air F 
Guard Bureau 


OFFICIAL: 
= 4 La. Qebalie~ 
w. A. Re ROBERTSON 
Colonel, USAF 
Deputy Chief % Executiv 
Air Force Division 
National Guard Bureau 


e officer 
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1 Aug 1949 
UNCLASS IF IED ROUTINE 
Fron: Hq USAF 
To +: CG ConaC 


Info: CG Fourth AF 


37216 From AFOAC Reference your radio AFConiC 18643 dated 26 July 
1943. Temporary load of AN/TPS-1B to 162nd Aircraft Control and Warning Group 
of Air National Guard for summer encampment not favorably considered. Tem= 
porary load of such equipment is contrery to policy agreed upon at conference 
28 October 1948 by representatives your command, Aiz National Guard, anc this 


headquarters. 


DIG: 2921102 

AGTOR: 910656 

MSG CEN NO: 

AG NO: 9379 

AG SUSPENSE: 4 dug ACTION: COMM 


INFO : ALL DEPUTIES 
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lan for Gumery and Rorbing Training for the Mr lational © 
an =) Fa} hes 3 14 oT ng 


Commanding General 
Continental Air Commnd 
‘itchel Air Force “ase 


~~ 


Nerpcteat, Sew Yor= 


* 
range held at this Mead varters on 25 vuly 
2 ‘9 2 result of & con's iat % aendn ‘ Tntion 
i ; ey far cunmery and vombing training for Air 4 
1949, a pian was dewloped tor cum”. 
re ota, Copy of tnis plan is inolosed herewith. 
Gmrd wits. Spy nt, 


ted that this plan be studied and your e mate aah /et 
©, T% is recussted ; } : a i 
urrene 7 y ’ 4 the earliest prac 
t + his Meadowmrters at % - 
cons o ve forwarded ~ % tnfore tion be mrovided re rain thoae fao~ 
It is especially desired wee fy. “lanned will be furnished ty your Sommnd. 
slities ani services “Hien 4° * ni ' 


_ mr ToD OT VPARP s 
my erie ' 


Tr, MeGuire, “ajor 


o oreuryP 
. . > 


Colonel, 


leputy mee Asset for Wweerve ‘orces 


7 Tec 
Cy of Plan for Gumery & 
Bombing "ng for AI” 


J 
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1. Purpose: Recent Operational “sadiness of Air Tational Guard units 
have revealed shit a veaimess exists in aerial gumory aml bombing proficiency 
within these wits. The mission of the Air Mational ward mkes it imperative 
that this proficiensy be inproved at the earliest practicable tim. ‘This plan 
ig designed to provide maximum practicable aerial cummery and bombing mining 
for Air Mation:1 Gmrd unite within the limitations imposed ty shortages of 
faoilities and the Limited amunt of time which oan be devoted in training 
activities by the personnel of the Vir ‘htiomzl Guarde 


2. Statement of Problem: 


ae The limited number of authorized ranges within the continental United 
States results in many Mr ‘ational Omri unite being located in excess of 200 
miles from such rangese It is impracticable to attempt to condust aerial cumery 
or bombingtraining from home bases when & distance of more than 50 to 75 wiles 
from base to range is involved. 


be The vormil “Air “ational Guard unit training assembly is from 2 to 4 
hours duration. It is impracticable to attempt to conduct aerial gumery or 
bombing training within such 4 limited period of tine. 


Ge Past experience indicates tint insurmountable difficulties would be 
encountered in attempting to locate adequate runge facilities adjacent to sush 
Ady Nation:1 Guard bases, In the interest of soonny it is essentig] that exe 
isting Air Fores bases ani runges be utilised in the conduct of Air Mational 
Guard summery and bombing training. 


Se asic Asswuptions: In the development of a practicable plan for the 
conduct of year et aerial guwmery and benbing training for the ir “ational 
Guard it is nesessary t© ©«mke the following basic asswpticise 


fe In order to moet the training requirements for aerial gumery and 
bombing each Air “atiomi Suard squadron must devote approximtely one full woek= 
end every other month to such activity. 


b. There must be amde agpilable on every weekend throughout the oyar, 
for the exclusive use of the Air Imtional Guard, a minimm of 12 air to ground 
aerial cwmery ranges and as muy air to air munges to 12 as my bo practicable. 


e. “Staging” tases must mke available to the Air Iatiom] Hard units 
participating in aerial cumery or bombing training certain services ani faoil- 
ities which they are ineapable of furnishing for themselves. 


4. Air Tational Guard squadrons will condust air to air and air to 
ground gumery tra ining gimutaneous lye 


e. “here air to air range facilities are not available adjacent to the 
“staging” base, camera guus will te utilised for air to air, gumery training. 
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f. Tapid file processing ani evaluating equipment will be mde 
available at a “staging” bases not having adjacent air to air gumery 
Tangese 


o due tin th+inr n 1 
«. Reinbursoment for messing “ir “ational Guard enlisted persome 
and for cneatertng Air National Cmrd officers and enlisted persomel partici 
pating in aerial gumery or bonbing training will be mde available from ap- 
propriations for the support of the Air lational Guards 


h, Reimbursement for fucl, lubricants, parts and supplice utilised 
by ‘dr Tational Guard units at “staging” bases will be mde available from 
appropriations for the support of the ir “atioml Cuarde 


4. Plant T% ic recommended that the following plan for aerial cumery 
and bowbi=e training for the Air Mational Guard be approved. 


9s ining 1 sents for serial gumery 

ae Im order to mot the training requiree 

and boning teining cach Air Iktiom 1 mrd metieal squadron will participate 
in aerial oumnery or b mbins training at least ons full weekend every two 
months e Thic will be accomplished through the scheduling of Dur wit train- 


<a @anetttarbine «2 Yard 
ing assemblies on tro sonsecutive days constituting 2 wesxente 


te 
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3 Training Direstives for the Air National Ouard 


4 


: Special Assistant to the Chief of Steff for Reserve Forces, 
Headquarters United States Air Force, “ashington 25, D. Cc. 


attal tht 


1. Reference is nade to letter Headquarters, USAF, 2 Decenber 
565, subject: United States Air Force Training Directives - Air Nation- 
Guard and United States Air Force Reserve. 


UTEE LETTE Peete 
rdlay 


rib 


2. In complianes with in trustions contained in letter referenced 
inl peragreph 1 above, there are submitted herewith under separate cover, 
ning directives in draft form for all types of units contained in the 
National Cuard, including: 


Ld 
ES 
itm 
5 


PEPEE! EPP 


P~80 Penetration. 
F-S1 Penetration 
F-5] Interceptor 


Light Bombardeent Units 

Aireraft Control & Warning Units 
Air Service Units 

Utility Flights 

Radar Calibration Detachmen.s 


TEES [TLL LPn 


| FE 


USE 


Prepared By ° Engineer kviation Unite 


Signal Light Construction Companies 
Air Force 3ards 
Communications Squadrons 


3. Each directive is designed to qualify an Air National Cuard 
t to achieve and maintain the standards of operational effectiveness 
bed by ComAC training standards. Applicable ConAC training stand- 
dis attached to each directive. - 


= 


ConaC Fors Hq-46 6 Agjutant ceneral‘’s Central File Copy 
6 March 1940 


O29 
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bj: Training Directives for the Air Metional Guard 
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| fooronar * 
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ke It is recommended that direstives be ccordinsted with the National 
4 Bereau prier to publication. . 


1) 


S. Your office was inforzed by telephone conversstion on er about 30 
199, that detailed training directives for the AFRTC program of tha 
ted States Air Foree Reserve have been completed and are 
nted by the 2220th Extension Scheel Group, Benjamin Harrizen Air Yeree 
» Indiana. Publication of these directives and distribution to the 
@ld is anticipated on or about 15 August 199. 


FOR THs Gpounne GEWERAL: 


LTT 
ETT EFFFER IT GLEE 


Prepared By 


Coordinated 


Noo calf: 


Permasert 


Temporary 
os 


stil 


-2- 


Aajutant seneral's G 


1040 
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4AFFF 1010 Attention: Director of Finance. Reference followinz 
messave “CL 26313 received informally from Chief, National Guard 
Bureau, 13 July 49: 

A. From CSNGS Signed Cramer confirming verbal orders of tle chief, 


National Guard Bureau, effeciive 1 July 49 the provisions cf para- 


eraph 5C (3) letter, National Guard Burean, subject: Admiristrative 


Instructions for Field Trainins of the National Guard (Army Units) 
calendar year 1949, is amended to 4nelude the followings ihe for- 
onine provisirns shall not operate to preclude the vayment of per diem 
in the case of Officers ordered to encamprents for short periods of 
temporary duty for the purpose of observing or inspecting the active 
ities of such camps, or, for the purpose of conducting demonstrations 
or training exercises. Short periods of temporary duty shall be in- 
tervreted to mean 10 days ar jess. 

Fnlisted personel of the Rerulsr Army will be subsisted at re-~ 
gviar Army messes or National Guard Messes without charce, Subject 
ehlisted men will be included in head count of units to wh ch attached 
for subsistance and quarters. The per diem preseribed by “che Chief, 
Netionel Guard Fureau in accordance with paracraph 14A (2) National 
Guard Reguletion 40, for the FY 59 will te $7.00. A deducsion of 


¢2.00 will be made where quarters are available. Certificete of non- 
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aveilability of quarters will be required where claims for quarters 
re rescinded. 


All Instructions contrary to above-cited provisions are rescinded. 


Budgetary restrictions preclude the payment of per diem to Reguler 


Army Instructors." 

Desire advise whether above quoted message applied to Air units cf 
the National Guard. Further, does above quoted message aprly for TDY 
performed by Regular USAF Personnel in connection with operationel 
Re-diness Test Inspections at sum-er encarmpments for fisca:. years 


1949 and 19507 


DIG: 2923002 ACTION: FIN 
GTOR: 020210 IvrO: ADL DEPUTIES 
‘SG CEN NOs 32 
AG NO: 
AG SUSPINSFs 


- = _ 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


DIARY 
3 August 194) 
ADJUTANT GENERAL 


1. Dating of Electrical Messaces. The practice of placing r+ date or 
date-time group on outgoing electrical messages will he discontinued. The date- 
time group is entered by the Adjutant General in accordance with paragraph 19k(2), 
Staff Memorandum 10=5D. 


II COMPTROLLER 
Director of Programs and Costs 


26 Eranst xr_of Cost Reoorting Function. Announcement is made of transfer 
of Cost Reporting Function for Hq & fq he ConaC fram AG (Budget & Fiscal) to 
Directorate of Progra s and Costs (co Reporting Division). Basic information 
for completion of AF Forns 321 and SalA + which was formerly routed to the Budget 
and Fiscal Section of the Adjutant General's Office will be routed to the 
Director, Programs aid Costs, cffective 2 August 1949, 


IIi DEPUTY FOR MATERIEL 


Director of Maintenance & Supply 


3e Authorization for Volunteer jir Reserve Liaison Officers, A proposed 
Table of 4uthori cution for VaR Liaison Officers is being processed The equip- 
mont included in this table consists of administration and housekeeping equip-= 
mont that the Vax Liaison Officers and instructors will require to administer 
units under their control. 


he Adjusting Headspa } le Recomnendation submitted 
> Hq USAF, 2 jug 4S é i 9 ¢ 48 amended to include only 
1 method of adjusting hi pace i gh M3 Gune Upon receipt of reply 
all activities concerned will be inform ans 


5e Reports on Excessive Wear on Tires. Info received from Hamilton AFB 
of excessive wear on tires mounted on 1949 Chevrolet Station Wagon. Further re- 
ports of this nature should be forwarded to this command for investigation. 


6. Marking of Gas Cylinders. Recent field inspections have revealed that 
es Cylinders are not being marked with a 2 inch biue band around the mid-point 
of the cylinder in accordance with par 7f(4), TeO. 06—20-2. Foregoing info, as 
pertains to Freon Cylinders, was disseminated by Hq .JiC Message MCNSXE24-7-4-7, 

1 July 1949 and redissominated by all AMAs. 1.0, 06-20-2 also contains a 
Cylinder Paint and Stencil Chart, Figure 7, which should bo utilized in painting 
Gas Cylinders, 
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CongC DIARY (Cont'd) 
IV DEPUTY FOR OPERATIONS 


Director of Operations and Training 


Te Procedures to be Used by Units in Eetin AFB Arca. TWX dispatched to 
CG, Fourteenth AF requesting a study be made in coordination with Air Proving 
Ground Command of procedures to be used in the future by ANG Ftr and Lt Bomb 
units in Eglin AFB Area. 


&. Rocket Requirements, Reports of rocket requirements received from 
ConAC AFs. Action is being taken to evaluate these requirements with a view 
toward recommending to Hq USAF, appropriate changes in applicable Table 
Allowances to provide ConAC units with sufficient quantities for training purposes, 


Director of Plans & Ronuirements 


9. Areas of Responsibility and Assignment of Units. Ltr Dept of Army 
NGB, CSNGB-4FOil, "Reassienment of Air National Guard Units within Tenth Air 
Force Area," 19 Jul 1949 announces the following changes in Wing area of 
responsibility and assignment of units: 


i. 66th Wing: Illinois (less 169th and 170th Ftr Sq), Michigan, 
Wisconsin, and the 180th Lt Bomb Sq of Missouri. 


k. YZist Wings: Iowa, Indiana, Missouri (less 180th Lt Banb Sq), 
Nebraska, and the 169th and 170th Fir Sq of Dlinois, 


1. 86th wings Colorado, Kansas, Minnesota, North Dakota, South 
Dakota, and Wyoming 


Reassignment 
From: Tos 
Unit Designation Wing Wing Group and Location 


173rd Ptr Sq (Jet) 86th Tlst 132nd Ftr Gp, Des Moines 
Utility Flt, 173rd Ftr Sq 86th Tist 132nd Ftr Gp, Des Moines 
173rd Wea Sta 86th Tist 132nd Ftr Gp, Des Moines 
Det C, 222nd Air Sv Gr e6th Tist Hq Det, 232nd Air Sv Gp, 
(Redesignated Dot C, 232d Air Sv Gp) Moines 


178th Ftr Sq’ (SE) 8 86th 133rd Ftr Gp, St Paul + 
Utility Flt, 17@th Ftr Sq e Roth 133rd Fir Gp, St Paul 
178th Wea Sta 86th 133rd Ftr Go, St Paul 
Det B, 233rd Air Sv Gp 86th Hq Det, 233rd Air Sv Gp, 


175th Ftr Sq (S5) 86th 133rd Ftr Gp, St Paul 
Utility Flt, 175th Ftr Sq ; 86th 133rd Ftr Gp, St Paul 
175th Wea Sta 86th 133rd Ftr Gp, St Paul 
Detachment C, 232nd fir Sv Gp 7ist Hg Det, 222nd 4ir Sv Gp, 
MRodesignated Det C, 222nd Air Sv Indianapolis 

Gp) : 


“Det C, 222nd air Sv Gp will be attached to Hg Det, 233rd Air Sv Gp, St Paul 
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DIARY (Cont !4) 


Unit Designation 
Hq, 133rd Fer Gp 
132nd AC&W Sq (1S) 


Hq Det, 233rd Air Sv Gp 


109th Ftr Sq (SE) 

Utility Flt, lO9th Ftr Sq 
109th Wea Sta 5 
Det A, 233rd sir Sv Gp 


179th Ftr Sq (Sz) 

Utility Flt, 179th Ftr Sq 
77th Viea Sta 

Det C, 233rd Air Sv G; 


*180th Lt Bomb Sy 

Utility Flt, 180th Lt Bomb Sq 
180th Wea Sta 
Det D, 226th Air Sv Gp 


Hq, 122nd Fer Gp 
122nd AC&W Sq 


Hq Det, 222nd Air Sv Gp 


113th Ftr Sq (Sr) 

Utility Fit, 113th Ftr Sq 
113th Wea Sta 

Dot A, 222nd Air Sv Gy 


163rd Ft> Sq (Sz) 

Utility Flt, 163rd Ftr Sq 
163rd Wea Sta 

Det By 222nd Air Sv Gp 


169th Ftr 8q (Sz 

Utility Flt, 169th Ftr Sq 
L69th Wea Sta 

Jet B, 22st Air sv Gp 


Reassignment 


> From: 


Tos 


Wing Wing 


86th 
86th 


86th 


86th 
86th 
86th 
86th 


86th 
66th 
86th 
66th 


66th 
6oth 
66th 


RESTRICTEF 
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Group and Location 


Hq, 159th AC&i? Gp, Denver 


133rd Ftr Gp, St Paul 

133rd Ftr Gp, St Paul 

133rd Ftr Go, St Paul 

Hq Det, 233rd Air Sv Gp, St 
Paul 


133rd Ftr Gp, St Paul 
133rd Ftr Gp, St Paul 
133rd Ftr Gp, St Paul 
Hq Det, 233rd Air Sv Gp, 


St Paul 


mb Gp, Chicago 
mb Gp, Chicago 
nb Gp, Chicago 


126th Lt Bom 

126th Lt Bo: 

126th Lt Bos 

Hq Det, 226th Air Sv Gp, 
Chicago 


Hq, 157th AC&iZ Gp, St Louis 


122nd Ftr Gp, Indianapolis 
122nd Ftr Gp, Indianzpolis 
122nd Ftr Gp, Indianapolis 
Hq Det, 222nd Air Sv Gp, 
Indianapolis 


122nd Fer Gp, Indianapolis 
122nd Ftr Gp, Indianapolis 
122nd Ftr Gp, Indianapolis 
Hq Det, 222nd Air Sv Gp, 
Indianapolis 


13st Fer Gp, St Louis 

13lst Ftr Gp, St Louis 

13lst Ftr Gp, St Louis 

Ha Det, 231lst Air Sv Gp, 
St Louis 


*180th Lt Bomb Sq will be attached te Ho, 13st Ftr Gp, St Louis, for 


administrative purposes, 


3 
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Reassi gnment 
Froms Tos 


Unit Designation Wing Wing Group and Location 


170th Ftr Sq (SE) 66th Jist 13st Fer Gp, St Louis 

Utility Flt, 170th Ftr Sq 66th Jist 15lst Ftr Gp, St Louis 

170th Wea Sta 66th 7lst 13lst Ftr Gp, St Louis 

Det C, 23lst Air Sv Gp 66th 7ist Hq Det, 23lst Air Sv Gp, 
St Louis 


ConAC DIARY (Cont'd) 


DEPUTY FOR PERSONNEL 


Director of Military Personnel 


10. Revision of Training Prospectus for USAF Personnel, Prospectus 
page #0-8, Advanced Food Service Course, course data is changed as folloms: 


Duration change from 4 weeks tn 38 weeks; planned frequency of 
classes every 5 weeks is eliminated. Class enters yearly. 


lech: Tan 


NEAL J. O¢ BRIAN 
Colonel,” USAF 
Adjutant General 


DISTRIBUTION: 
10 cys ea AF 
10 cys TAC 
10 cys ADC 
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JEGC JWPC 222 
DE JEPC 228A 
R 2921192 
FY MQ USAF AFOAE/A Wash DC 
TO JEGC/COMGENConAC Mitchel AFB N.Y. 
INFO JWPC/COMGENAF 4 Hamilton AFB Calif 

AF GiC 

37216 From APOAC Reurad AFConAC 18743 DD 26 Jul 49. Temporary locan 
of AN/TPS-18 to 162nd Aireraft Control and Virning Group of Air National 
Guard for swmer encampment not favorably considered. Temporary loan of such 
equipment is contrary to policyagreed upon at conference 28 October 1948 


by representatives your command, ANG, and this headquarters. 


CFN 37216 18743 26 49 AN/TPS-1B 162 28 1948 
2922992 


4 Aug - Comm to AG - Answered by TT to USAF requesting reconsideration of same, 


a. 
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HEADQUARTERS 
CONTINENTAL AIR COMMA 
Inter-Office Routing Slip 


1 4 Aug) Asst to IG 1. 


The Vice Cormander desires that ORT Reports on 
vc 


Buard Units and on Reserve Units, if there are any, be re- 
viewed from the CG, ConAC, viewpoint to determine what the 
strengths and wealmesses are in the present program and 
what recommendations siould be submitted to USAF and the 
Yational Guard Bureau to improve the over-all program. 


* * * 


W.C.¥. 
Cole, USAF 
Asst, to VC 
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DSPARTMENT OF THE AR FORCE 
BSADQUARTERS UNITED STAT!S AIR FORCE 
Washington 25, D.C. 


AFCRF-2 


SUB JECT; lan for Gunnery and Bombing Training for the Air iational Guard 


Commanding General 
Continental Air Command 
Mitchel Air Force Sase 
feapstesd, New York 


1, As @ result of a conference held at this Headquarters on 
25 July 1949, a plan was developed for cumery and bombing training 
for Air Wational Guard units. Copy of this plan is inclosed here- 
with. 


2. It is requested that this plan be stulied and your comments 
and/or eoncurrence be forwarded to this Headquarters at the earliest 
practical tims. It is especially desired that information be pro- 
vided regarding those facilities and services which it ‘s planned will 
be furnished by your Command,- 


BY COWVAND OF THE CHIBF OF STAFF; 


/s/ lawrence F. MoGuire, Major 


Incl: for: C.%. SCHOTT 
Cy of len for Gunnery 4 Colonel, USAF, 
Bosibing Trng for ANG Deputy Smec,. Asst. for Reserve Forces 
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PLAN FOR GUNNERY ANDBOMB ING TRAINING FOR THS AIR 
NATIONAL GUARD 


1. we Recent Operational Readiness Tests of Air National Guard units 
have revea t a weakness exists in aerial cunnery end bombing proficiency 
within these units. The mission of the Air National Guard makes it imperative 
that this proficiency be improved at the earliest practicable time. This plan 
is designed to provide maximum practicable serial gumnery and bombing training 
for Air National Guard units within the limitations imposed by hhortages of 
facilities and the limited amount of time which can be devoted in training 
activities by the personnel of the Air National Guard. 

ment 


26. State/ of Problem: 


a. The limited number of euthorized ranges within the continental United 
States results in cany Air National Guard wits being located in excess of 200 
miles from such renges, It is impracticable to attempt to conduct aerial gunnery 
or bombing training from home bases when a distance of core than & to 75 miles 
from base to range is involved. 


b. The normal Air Mationel Guard mit treining assembly is from 2 te 
4 hours duration, It is impracticable to attempt to conduct aerial summery or 
bombing training within such a limited period of time. 


ce, Past experience indicates that insurmountable difficulties would be 
encoumtered in attempting to locate adequate range facilities adjacent to such 
Air Bational Guard bases. in the interest of economy it is essential that existing 
Air Poroe bases and ranges be utilized in the conduct of Air Yational Guard gummery 
and bombing training. 


3. Basic As tions; In the development of a practicable plan for the 
comiuct of year I aerial guncery and bombing training for the Air Ne tional 
Guard it is necessary to make the following basic assumptions. 

Re In order to meet the training requirements for aerial gumnery end 
bombing eech Air National Guard squadron must devote spproximately one full weekend 
every other month » such activity. 

bd. ‘There must be made available on every weekend throughout the year, 
for the exclusive use of the Air National Guard, a ainiaum of 12 air to ground 
aerial gumery ranges and as many air to air ranges up to 12 as may be practicable. 

ce. “Starcing” bases must make available to the Air National Guard units 
participating im aerial gumery or bombing training certain services and facilities 
which they are incapable of furnishing for themselves. 


a4. Air Sational Guard squadrons will conduct air to air and air to 
ground gumery training simultaneously. 


e. here air to air range facilities are not available adjacent to the 
"staging" base, Camera guns will be wilised for airto air gumery training. 


f. Rapid film processing and evaluating equipment will be made available 
at those “staging” bases not having adjacent air to air cumnery ranges. 


corr 
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Reimbursement for 
ring Air Bational ¢ 


h. Reimbuzement for fue 
Air National Guard unite at " 
priations for the Supoort of 


i, 
the Air 


4. Plan; It is re 
bombing tralning for the 


The following listed aerial 


for the sole use of th 


Sunday throughout the year; 


Rapid City 
Moses Lake 
Las Vegas 
Casco 
Atlantic City 

Sglin 

Oscoda 

Ma ta porda 

las Vegas 


*@asauueaas 


Air to Air Range 
" 


@. The following listed A 
Services for the “staging” of Air Na 
Gunnery and bombing training; 


Otis AFB (Consc 
re APB (Conac 
pate AFB ye 
AFB (Army-Conac 
Atterbury APB (Conac) 
Oscoda AFB (Conic) 


v 


| 


staging” 


Commended thet the fol] 
Air National Guard be a 


tional Guard uni 


ing Air National Guard enlisted personnel 


uard 


lubricants 
bases will 
National om 


» parts and supplies utilized 
be made available from appro- 
rd, 


by 


Owine plan for aerial qumnery and 
pproved, 


gumne ry 
@ Air Hational 


and bombing ranges will be 
Guard on every Saturday and 


ASSIGNED To 
—_—__ 


Continental Air Command 
State of Pennsylvania 
Departaent of the 
Air Proving Ground Command 
Department of the Army 
State of Indiana 
Continental Air Command 
Strategic Air Command 

° LJ 


Continental Air Command 

Air Training Command 

Department of the Navy 
n o J J 


Air Proving Ground Command 
Continental Air Command 
Strategic Air Command 

Air Training Command 


will provide facilities and 
ts participating in serial 


ir Force bases 


Por Monomey Pt and Anne 

Por Pert Dix and phe 

Por Bglin Air to Ground 

Por Port mnox 

For Camp Atte range 

Por Oscoda Air to Air and Air to Ground Ranges 


) 


COPY 


j 
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pid City APB (SAC) For Rapid City A to A and A te G Renges 
moky Hill AFB (SAC) For Smoky Hill range 
Matagorda AFB (SAC) For Matagorda A to A and A to @ Ranges 
Moses Lake AFB ( Conc) For Moses Lake range 
las Vegas AFB (TRC) For Las Vegas A to A and A to G Rance 


ad. The following facilities and services will be provided by the Recular 
force Base designated as a “staging” base fot the ‘ir Netional Guard mits 
sloipating in serial gunnery and bombing training. 


Arming and jam clearance area, 

Amaumnition storage facilities for 50 caliber ball ammunition, 
and sub-caliber rockets. 

Shooting-in butts. 

Automotive transportation from bese to range. Normlly one 
2% ton truck will be sufficient. 

Base transportetion. Normally one jeep and one 2% ton truck 
will be sufficient. 

Buildings or tentage to provide coveraze for operations and servi- 
cos. 

Gunnery range radio canmunivations facilities, 

Aircreft servicing facilities, 

Air Bear-escous facilities where required and available. 

Crash boat and crew, where necessary and available, 

Air base crash fire fighting equipment. 

Gamera gum filn, rapid processing and evaluation equirmment, 

(me medical officer, 

On@ officer to act as liaison between the "staging" base and the 
‘ir Wational Guard anit utilizing that base for aerial summery 
and bombing training. This officer should work with appro- 
priate Air National Guard commanders so as to assure that there 
is domplete coordination resulting in maximum efféctive util- 
isation of facilities. In addition to making pre-arrange- 
ments, this officer should be available over the weekend to 
assist the Air National Guard unit commanders, 


Messing for approximately 25 officers and 55 airmen. Air 
Wational Gurrd unite will furnish additional personnel to 
assist in the messing functions only at those bases which 
are on a care-ta ker status, 


(16) Sleeping accommodations for approximately 25 officers and 35 
airmen. Air Wational Guard units will not furnish personnel 
to assist in the servicing of sleeping accommodations, 


Air National Guard wits participeting in aerial gunnery and bombing 


(1) Transport to the “staging” base vie sircreft, in advance of 
the movement of the tactical aircraft, the following personnel; 


2 Operations Officers 3 Operations Clerks 
1 Range Officer 10 Penge detail - including ome radio 
l Armamert officer operator-mechanic 
10 Mechanics 2 Phete persommel, shen camere guns 
10 Armorers are utilised. 
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Furnish their own towing and wcking aircraft. 

Make arrangements with the “staging” base to either store 

ampumition delivered by the Air National Guard unit or 

to draw against base stocks for such ammmition, 

Furnish their own target materiel. 

Assure compliance by all concermad with the “staging? base 
base regulations and range regulations, 

Wakes arrangements with the “staging base comeander to provide 
for reinbursemeat for appropriate services and supplies 
utilised in connection with the Air 3ase functions as a 
"staging" base. 

r pare range schedules in such a manner as to provide for 
the simultaneous scconuplishment of air to ground and air 
to air gunnery training. 

Provide the range detail, and all personnel necessary for the 
maintenance of aircraft. 

Provide necessary personnel for operating and commmications 
functions incident to aerial gumnery and bombing training, 


ws. ¥ 
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ACTIVITY 


woyrat aIR COMUND, Witchel Air Force Base, New York 


Special Assistant far teserve ~orces, Headquarters United tate: 
Air Force, Washington 25, -. C. 
1. It is the opinion of this headquarters that the olan for cumery 


bombing training of the Air “Naticnal Guard is generally sound amd car 
ted weere facilities, eqiimment ani -sersonne! are aveiladie, 


For those Continents! sir Comarmi bases liste! in -er vranh 4c 
olan, the folloving comments are offered: 


Otis Ade Force Base, 41) facilities are aveliny te. 


: 4 4 Be This hase noe assime’ to tretegic 
and no information in recar! to fecilities is available. 


Cc. A ? 5 All facilities avalilahice trith excep- 
of firing-in-butts, and cavera gun film, ranid vrocessine an avealu- 
rion equipment. 


a ; r x 3 All facilities available excert 


fifing-in-butts, ammmition stcrers faeilities for .5% calitr ‘nll am 
t tion and sub-caliber rockets, cemera zun film, rapit rocessin anc 


aa 
yi luation equipzent. 
a 


All facilities availah!>, 
All faeilities avcile’’+. 


3. In addition to those ~csos ‘isted abere, it is sucestet tat 


3. 
following bases am renges be odde!s 
a. Dover air Force use, (Inmctive fomac) To be desimeted 2 


lation an aie avediehble for ir Yetionel Cuam: treining. 


nanent irsta 
: Breeks Air Force csc (Cont) Utilized by the Flet ami 
i Fighter wquedrons, AG, veine ths Corpus Christi air to sir .anm 
ch is unjer the jurisdicti n of the “orpus Christi Yevel «ir t*tion, 
1 the Cam Hood Ground Gurvery “ange (.rmy jurisdiction). 
4. It is believe? thet *h following snecific soints inc owe 
vronesed nian need clarification: 
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te°erence varagrad: 3f: «ill this equipmemt be ievuler 
ir Nationel Cuari equineent and will it he over ted by 
ir “eres or ir National cucrd personnel? 


b. Reference naragraph 3h: What procedure will be used in the 
itublishment of stock levels “or snare verte for Air N«ationa? Guerd mits 
at staging bases? «tiention is invited to the fact thet sir- 
med to the Air Nationn!l Guard are of many differen types, 1.¢., 
F=51%s, 77's, 3=26's ami (-47's. In some instances, ir Nation- 
unl wings encompass two (2) or nore states. Therefore, two (2) or 
ifferent (P&)0% wil! here su~>ly aceounts for sunmart of these units. 


Cc. iefe-ence sar ms This headquarters conours in the plan 
milisation of ons We ‘ ach two (2) months far scheiulin~ 68 four 
nit ‘rain’sg assenhltss on tvo (2) consecutive Gaye, «8 indicated 
an, tuents “ive ) o“Micers am thirty five (35) airme- would 
ired +ote t-eining, ecnstituting a “Licht echelor. 
even, this creeeiure ~“y Lourly beccwes a sxlit assesbly which ic not 
sccordance vith traintn, 7c! icies of the National Guard Pirest en! 
. Clarifiertion te requested us to what training would be ace 
: rene‘ ve et ome? of these mits at the ™ 
is 


mrbhere 99 


i, Reference oaracranh 2b ani ec: “ocerence is nade to ' rlih 
~ce Nase (Air “Sor or Wrom Commeni), Clarification {2 re vested 
o whether thic >eans sin of one (1) of nore of clin auril- 
“delds. 


@. e*erence ~arsrranh 47(5)1 On those steging trees ~here 
ineeir-butts are ot «’si’*> ©, must these faciiitier be sonetrne= 
ni if so, will this be ‘cne with air National Guerd or "4s “um 


Pes “E 4 + 
satevance varsoro7> Ja(4), (5), (°) and (22): rimcati 

st» weetrer {1 >*f{onal SCuard or Yomiar .ir “erce sere 
owr:te equizent iste! in referenced naragraphs. 


La(i°): Joes sleepihg acconaietions sean “nly 
mn catteos es or does ‘t include sheets, >illo casas, » »nkirir, 
imi does it ulsoc ine tric 

sttoml 


abet ‘rho se 


Arr iste 
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5. At least one (1) Air National Guard mit has expressed reluc- 
S to staging from other than home base unless reisbursenent for tre- 
of personne] is authorised, The attached plan should incluie « 
nt as to whether per diem is authorised for those Air Nat ional 
units staging from bases other than their hous base. 


6, Atterbury Air Pores Base, whieh is an APRIC, is already committed 
mum cavacity in furtherance of the weekend Reserve training pro- 
‘ and con contribute little ar no swxport to the Air Rational Guard 
|_|] suteegining vrogram, primarily in regerd te persomne) ami transportstion. 
the sd iitional versomel can be supplied by the Air National Guard 
the transcartation fecilities at the bese should be eugrented. 


FOR THE COMMANDING G ic RaLs 


CHARLIS Te ¥YERS 


ajor General, Use 5. Air force 
Vice Co:wemer 
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10 Aug 1949 


ROUTIUE 


FROM: RQ USAF WASH DC 
TO =: CG Calac 
INFO: CG 4th AP 


From AFOAC 39040 Reference your radio 0521252 dated 5 Aug 49. 

At referenced conference on 28 Oct 48 it was brought out that 
AN/TPS~1B is a lightwoight ty>e of equipment with limited life 
expectancy and thet if using organizations of ANG, IE, the AC&T 
Squadrons (lightweight) were to be supplied with satisfactery 
equipment, then it would be wmrise to issue on loan these raders 
to any other organizations of the ANG prior to the establishing 
of the ACW Squadrons (lightweight). In view of the above and 

to insure that these radars are to be availabls to mits scieduled 
to receive them as T/O&E equirment the loan to 162nd ACam Group 


is not favorably cosidered. 


DIG: 0919392 ACTION: COMM 
AGTOR 100315 INFO : ALL DEPUTIES 
MSG CEN NO: 52 

AG HO: 1461 

AG SUSPENSE: 12 Aw 


! pod 
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AFLCPPN 536. ef 
in case of lst Lt Donaia R- Cahall, it is 
all personnel assignied to an Li-D force 
as prescribed in fezulations. ishen Lt Cahe 1 was Federally recom*aed re 
indicated that 1° did heave time available to participate in 
the extent recuired. By noi meeving the fling requirements f 
fill his contract. If the National Guard i» exzected so be able © 
the ii-Day Mission then the personnel assigr2i mist realize end attain 


degree of proficiency required. 


DTG: 0920412 


AG SUSPENSE: 
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Identical letter disseminated to Ninth, Tenth, Twelfth and Fourteenth 
Air Forces. 


COORDINATIO 
STAFF 
ACTIWTY 


ocum/ 200/37 


Mihail 
: 
% 


>\9 
O15 


5 


s Air Hational Guard Afreraft Goutrol anf Warning Unit Training 
Pregres . 


: Commamiing General, First Air Foree, Slecun dir Fores Base, 
New Rochelle, New York [oi Leree dp a) dot) 


1. Since it is most diffieult fer representatives ef the Air Ferces 
Stat National Guard Aireraft Con- (VY) 


a | 
© 


~~ 
“4 


| Chap _ | 


f 


JA the Fourth Air Foree Area, 
instruster informed of 
Training activities and 

operations, technical éeve 
ether subjects which deal with 
utes. 


e ty 
La " _ 

< e 
= 


Ill, 
Ni 
: 
Lf 
| 


x|x= 


: mle 
} Ole 
wn 


euch problems. As it is considered that 
presented will be of general interest 
and Warning Units, certain of m will be enevered in 


ULL 
aL: FEts 


ye rol and Warning Groups as it has proved very 
t ogram and operation of regular Aireraft Ceatrel 


5. This headquarters is most interested ia 


or 


ComaC Fors Mq-Ad 5 Adjutant General's Central File Copy 
6 March i940 
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5 ACTIVITY 


comments anf recomendations which ist the centust of 
the Air Netional Guard Atroreft Control ani Warning Training Progras. 


BY COMMAND CF LIEUTENANT GEMERAL WHITE: 


a 
a 
gy \ 
| d 
a 


| A Insp] 
iP 
'PIO 

AG 
cour 
[aud | “Team 
| Budg | 
Pia 
| Prog _| 
ie 
| Chap _| 


ail 


FT TET 


we 


am. 8s 
dls 
a a} 
"— 

® 


2 
f 
{ | 
. WI 
Adjutant General's Central File Copy 
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FROM: CG 10th AF 


TO : GG CONAC 


AFLOPFO 672. Request dutios and responsibilities of ational 
Guard Air Advisors. Specifically it: is desired to find out if 
National Guard Air Advisors can per‘orm duties and responsibilitics 
performed by air -nstructors. The reason for request, Indiana 
Yationel Guard reo uesting authority of letional Guard Air Advisors 


to accomplish nus‘:ering of pay rolis. 


1116512 ACTIOi: LIL FERS 
120:.63 TYFO : ALL DEPUTIES 
1% 


1646 


i O 
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HEADOUARTERS 
CONTINENTAL AIR COMMAND 
Imter-Office Routing Slip 


SUBJECT: Plan for Gumery and Bombing Training for the ANG 


2 16 Aug = Instl 1. The attached plan for Bombing and Gumnery Training 
of the Air National Gumrd was developed by an "Ad Hoc" 
Committee of Headcuarters United States Air Force which 
included representatives of this headquarters, including 
this Directorate. 


2, The success of the operation of this plan will be 
directly proportional to the extent of ccoperstion obtained 
from all agencies involved. Although it is realized tiet 
it is not the most desirable solution to the ANG bombing and 
gunnery problem, it does afford a workable solution commensurate 
with the factors of economy that must be met by the ANG and 
by the United States Air Force. 


3. Difficulties of operation are contemplated due to the 
following factors: 


ae Distance from the home base to the staging base 
varies from 200 to 500 miles in many instances. 


be ANG units receive a days pay for a 2 hour drill 
period. “here my be a reluctance to have 16 hours of training 
for 4 days pay on altermte months, imstead of the present 
8 hours training for 4 days pay. 


ce Many ANG personnel are engaged in their civilian 
pursuits at least one-half day Saturday and cooperation of 
civilian employers is necessary to accomplish this weekend 
Bombing and Gunnery training. 


John Thompson 
Lt Col 
We T. ABBOTT 
s/f Lid Colonel, USAF 
t/ LeI.Jacobs/340 Director of Instals 
Ext 7213 Ext 5112 
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EXTRACT COPY 
353 


HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Inter-Office Routing Slip 


SUBJECT: ANg Directives 


1. This headquarters has prepared a detailed 3 year train- 
ing program for all Air National Gmrd mits which is already 
broken down into actual training periods and subjects. These 
directives were hand carried to Hq USAF on 2 Aug 49 and delivered 
to Col Schott, who is assistant to Genoral McConnell. 


2. At a conference tmt followed the delivery of these 
training directives, it was determined tmt the directives would 
be left at Hq USAF for study by the National Guard Bureaue The 
Guard Bureau stated that it would be approximtely 20 days before 
they would be ready to comment on the proposed training program. 


3. No agreement has been reached as to who will publish 
these traihing directives; however, at the time of the meeting 
it was requested tm+t Hq USAF give consideration to having the 


material printed by the Government pringing office dus to the tre- 
mendous backlog of work which currently exists at the ConAC Print- 


ing Plant, Benjamin Harrison Air Force Base. 


s/ G. S. Brown 
+/ G. S. BROWN 
Colonel, USAF 
Acting Deputy for Operations - 1220 


i ~— 
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COORDINATIO 


1. In coupliance with ingtrustions contained in basic letter, this 
soe tarertiented tho antters described therein. In conduct- 


; meade commanders for 
—Ta th = ee views. These three general areas were: 


Certain Air ational Guard units have been without instresters 
perieds. Yet, certain of these units appear te be 
es other units which have their authorised instresters 
The reasens for this ere not iuusdiately 
fect that these particular units without 
? Comments 


qG6 
ole 
na 


Ni 


Prepared By 


Coordisated 


ConaC Fora Hq-46 5 y Adjutant General’s Central File Copy 


26 March to 40 : 5 3 
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for seme time paste 


prosurenet that -have create 4 


of persemnal 
r headquarters end this headquarters 


Se. Gris headquarters is particularly éscsirew 
f diseucapa 


Gdordisated 


Inel 
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Central File Copy 


Fors Hq-a6 5 


SS March 1940 
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Aseigument of Air Inctrusters to the Air Hationel Guard 
AvORE-2 ik ith. 


Department of the Air oreo, Ba. ULAR, Vashingten 26,3, 0, EC 281049 
£0: Commanding General, Gentinemtal Air Genmend, Ritehel AmB, B. T. 


that ike 
deleted, Farther, 


Company 
at least equivalent rank to the unit commander, 


BY COMUND OF THE CHIEF OF STAFF: 
AFT! | P. MoCONNELL 


Brigadier General, USAF == 
Deputy Spec. Asst. for Reserve Perees 
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Capt C.M. Me@illivray/210/m 
18 Jan 19 


WAP AFCRP-@ 
r) seeigument of lustrusters te the Air Heticm) Gun wd 9 


Sed Ind 
MENTAL AIR COMMAND, Mitshe) Air Force Base, Sew York 
mG, Beedquarters United States Air Pores, 


1. Based ou the precedi indersenects request the requiresent ef 
command for Air Bstiocna) Officer Inetructors be estab) ished 


Liewa: 
Fe 
Total = Ss Bi cpt 
156 ) & % 9 


Inshevure Muber 2 is o list of Air Nations] Guard unite by 
tica showing ins truster requirenents, Grades indicated are equal to 
asthori sed the unit commander by the appropriate £/oaz, 


5. Requirement for an instructer at 16l0th Enginsering Aviation Cee, 
‘PB: » Oregem, is inoluded. This wmit has been authorised activetion 
the Pederal recognition ‘ aspection camp le ted. 


‘Approval ef the above, while éecreasing Continental Air Command 
ae roquiremate by 95 spaess, requires an increase of 17 eelens) 
ae in the Pay. Sia within CentC alleestion to previde the 

Be ie net feasible. 


ul 


Serneee 00 Seonaber 1940 Air Acjutant General's Central Fite Copy 


~ 
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DEPARTMENTS OF THE ARMY AND THE AIR FORCE 
NATIONAL GUARD BUREAU 


WASHINGTON 25, D.C. 


Aug 18 1949 
CSNGB-AFC 


SUBJECT: Required Information on Air National Guard Aircraft Control 
and Warning Equipment and Procedures 


TO : Commanding General 
Continental Air Command 
Mitchel Air-Force Base 
Long Island, New York 


1. It is the umlerstanding of the Chie’, National Guard Bureau 
that Air National Guard Aircraft Control and Yarning Squadrons as 
reorganized and newly organized under the USAF Interim Air Defense 
Plan will direct their training toward operation of the following types 
of Radar Stations: 


GCI Station (AN/CPS-4B) 
GCI Station (AN/CPs-6C) 
Early Yarning Station (AN/CPS-1 or AN/CPS=5) 
Lightweight Early Yarming Station (AN/TPS-18) 


2. Information on Aircraft Control Procedures and the type of 
Plotting Equipment used in USAF installations or planned for use in USAF 
installations of the types listed above is required by this Bureau for the 
following plaming purposes: 


ae Requirements of Air Installations Branch of this Bureau for 
information contributory to the design of buildings to house the training 
activities of the various types of Air National Guard Aircraft control 
and Yarning Squadrons, The space allotted to an Operations Room is an 
important element in such design and accurate estimate for such space 
allotment can only be based upon definite information as to the type of 
Plotting Ecuipment to be used or simulated, 


b. This Bureau does not anticipate success in procuring addit- 
ional modern type Plotting Equipment from USAF supply agencies due to 
present shortages in this type of equipment and plans to provide funds for 
local purchase of material for improvisation of Plotting Equipment are 
under consideration. Information is required to guide such a project in 
the direction of uniformity and accurate integration into Air Defense Plans. 


3. It is, therefore, requested that this Bureau be furnished the 
required information outlined above. In addition, your cgmments and/or 
recommendations on paragraphs 2a and 2b are invited, 


/t/ KENNETH F. CRAM 
Major-General 
Chief, National Guard Bureau 
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(353) 


Required Information on Air National Guard Aircraft Control and 
Narning ee and Procedures 


COMM 353 (18 Aug 49 1st Ind 
HQ CONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York, 31 Aug 1949 
TO: Director of Commnications, Headquarters USAF, Washington 25, D. C. 


1. The information requested in paragraph 2 of basic correspondence 
is available in the office of the Director of Installations, Deputy for 
Materiel, your headquarters, Though much of the basic information rela- 
tive to design of the radar operations buildings was furnished by, or in 
coordination with this headquarters, the final plans for the various 
buildings have not been forwarded to this command, It is believed that 
if these plans can be reviewed by the National Guard Bureau, the request 
for information on operations room size, etc., will be satisfied, 


2. In regard to Paragraph 2. b., of basic correspomence, the 
plotting equipment to be used in all radar station operations rooms will 
be of the vertical ‘transparent or translucent type upon the front of 
which the polar grid and Air Defense grid has been drawn. Plotting is 
then done from the rear of the board; plots being marked with "china 
marking " pencils or a similar type of "grease" pencil. The plotting 
board to be used with the AN/CPS-6B radar is similar to the vertical 
plexiglass board furnished as part of the AN/CPA-7 equipment, which is 
used with AN/CPS-1 and AN/CPS=5 radars, It is understood, however, that 
for the AN/CPS-6B, this transparent board will be replaced by a trans— 
lucent screen of a circular design when Projection plotting equipment be- 
comes available, Equipment here referred to is the AN/UFA-2, 


3. It is to be noted that plotters using the vertical transparent 
or translucent plotting boards must be trained in writing backwards on 
the back side of the board so that the information presented is readily 
readable by controllers and supervisory personnel in the operations room. 
Observations of recent training exercises have shown the need of this 
training for National Guard Aircraft Control and Yarning plotters. 


FOR THE COMIANDING GENER AL: 


/st/ ZDMUND LAUD 
Captain, USAF 
Asst Adj Gen 
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19 August 1949 


ROUTINE 
UNCLASSI FIED 


s heen inforned that tne Air 
- . —— ters fh ) . 
oR 40906. This heacquary 


ie {11 be srcanized into 
6 T 8 e ) : 
; 4 t+— on maneuvers at -ar arcos, Texas, 
Rational Guard umivs ™ sso 
~ lation 20-15, % cp 
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yt organization, t 
inf ed wing tyre " 
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rposes. < cers | 
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i pos A eadqarters, ¥ 
| assistant for propre ming, UV 
division, nt | 
fadvis 
euvers from 25 August thro gh 
aneuver = > : 
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i re implementati | 
assisting @ i we 
DTG: 1819042 
\GTOR: 190522 
SG CEN NO: 122 
G uO: 3342 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
MITCHEL AIR FORCE BASE, NEW YORK 


Plan for Gunnery and Bombing Training for the Air National 


Commanding General, 
Ninth Air Force, 
langley Air Force Base, Virginia 


le Attached as Inclosure Nf is copy 9 e er from Headquarters, 
aAnY ‘ot 
United States Air Force, le No. | I ove, and co of 
Plan for Gunnory and Pombi Training 


2e It is requested that this plan be studied and j 
and/or recommendations as to the feasibility of support 
plan be forwarded to this headquarters, to arrive not later 


22 August 1949, 


BY COMMAND OF LIEUTSNANT SENERAL 


2 2 ave 1949 
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Qulect ir, parc 


il 
Col., USAT 
\djutant General 
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DEPARTMENTS OF THE ARMY AND THE AIR FORCE 


NATIONAL GUARD BUREAU 


WASHINGTON 25, D.C. 


CSNGB-AFLS 22 August 1949 


SUBJECT: Class 27 Property Selected from AMC-SD-SP-1033 Report for 
Utilization in Training by the Air National Guard 


TO: The Adjutants General of all States, Territory of Hawaii, 
Puerto Rico, and the District of Columbia 


ATTN: USP&DO and National Guard Base Supply Officer 


1. Reference is made to letter this Bureau, CSNGB, dated 1 June 1948, 
subject as above, setting forth list of Class 27 property available to the 
Air National Guard without reimbursement. 


2. Inclosure No. 1 indicates the balances of Class 27 property 
presently available at various Air Force installations. Attached as 
Inclosure No. 2 is a list of the Air Force installations where this property 
is located. Each installation has been assigned a code number which will 
be shown on the consolidated list of property to indicate the location of 
the property. 


3. Property listed under all classifications except Class 26 were 
allocated to the Air National Guard for stock purposes or to augment 
present authorized quantities. Property listed under Class 26 was allo- 
cated for school and training purposes and should be most useful for 
instructional purposes during the Armory drill periods. 


4, The clothing items, as listed under Class 13, are in most cases 
non-standard items of personal flying equipment tt were retained for 
possible augmentation to anthorized items of personal flying equipment 
and also, to provide clothing for use ty the present authorized permanent 
Air Technicians who are required to perform their duties under all types of 
climatic conditions. 


5. It is requested that the consolideted list be reviewed as to 
the quantities and items desired to mect the requirements of the Air 
Fational Guard units as set forth above. Requisitions will be prepared 
for property desired, as set forth in paragraphs 13 and 262 d. (1), Air 
Force Manual 67-1. ‘The requisitions will be prepared by class or sub- 
class and on the installation where property is located, and forwarded 
direct to this Bureau, Attention: Supply Branch, Air Logistics Group, 
Air Force Division. Upon receipt of the requisition by this Bureau they 
will be screened against the available quantities and if “he quantity 
requisitioned is not considered excessive, and sufficient stocks remain 
available, the requisition will be approved and forwarded ¥ the appre- 
priate Air Force installation where the property is locat or final 
supply action. 
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CSNGB-AFLS 
SUBJECT: Class 27 Property Selected from AMC-SD-Sp-1033 Report for 
Utilization in Training by the Air National Guard 22 mg 49 


6, It is recommended that a note substantially as follows be placed 
on each requisition: 


NOTE: The items listed on this requisition were allocated to 
the Air National Guard from Class 27 property being held at your 
installation from property selected from AMC-SD-SF-1033 Report 
of Property. 


7. Since this property cannot be retained at the present Air Force 
installation for an indefinite period, it is requested that requisitions 
for the property desired be submitted with the least possible delay. 


8. It is further requested that these requisitions be screened care- 
fully both as to quantities requested and whether they are in consonance 


with your needs, in the event that supply of a particular item is exhausted 
the Bureau will delete from the requisition these items and you will be so 
notified. 


9. Requisitions for the items set forth on the inclosed list should 
be processed through this Bureau by not later than 1 November 1949. After 
that date all remaining items of clothing and equipment will be turned back 
to USAF for disposal. 


FOR THE CHIEF, NATIONAL GUARD BUREAD: 


2 Incls bud Oo 


1. List of Slass 27 Colonel, USAF 
property Chief, Air Logistics Gp 
2. List of installations Air Force Division 
National Guard Bureau 
Copies furnished: 


Hq USAF, Attn: AFNSP-1 

Hq Conac, " NG Br 

Hq AIC e MCMSXO—45 

Air Materiel Area Depots 

Attn: Area Activities Branch 
Hq ea numbered Air Force 

Ea NG Base Supply Officer 

Ea Air Instructor 

Ea Air Force Installation 

on Incl 2 
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DEPARTMENTS OF THE ARMY AND THE AIR FORCE 


NATIONAL GUARD BUREAU 


WASHINGTON 25, D.C. 


CSNGB-AFLS 22 August 1949 


SUBJECT: Class 27 Property Selected from AMC-SD-SP-1033 Report for 
Utilization in Training by the Air National Guard 


TO: The Adjutants General of all States, Territory of Hawaii, 
Puerto Rico, and the District of Columbia 


ATTN: USP&DO and National Guard Base Supply Officer 


1. Reference is made to letter this Bureau, CSNGB, dated 1 June 1948, 
subject as above, setting forth list of Class 27 property available to the 
Air National Guard without reimbursement. 


2. Inclosure Ho. 1 indicates the belances of Class 27 property 
presently available at various Air Force installations. Attached as 
Inclosure No. 2 is a list of the Air Force installations where this property 
is located. Each installation has been assigned a code number which will 
be shown on the consolidated list of property to indicate the location of 
the property. 


3. Property listed under all classifications except Class 26 were 
allocated to the Air National Guard for stock purposes or to augment 
present authorized quantities. Property listed under Class 26 was allo- 
cated for school and training purposes and should be most useful for 
instructional purposes during the Armory drill periods. 


4, The clothing items, as listed under Class 13, are in most cases 
non-standard items of personal flying exuipment tut were retained for 
possible augmentation to authorized items of personal flying equipment 
and also, to provide clothing for use ty the present authorized permanent 
Air Technicians who are required to perform their duties under all types of 
climatic conditions. 


5. It is requested that the consolidated list be reviewed as to 
the quantities and items desired to mect the requirements of the Air 
Fational Guard units as set forth above. Requisitions will be prepared 
for property desired, as set forth in paragraphs 13 and 262 da. (1), Air 
Force Manual 67-1. The requisitions will be prepared by class or sub- 
class and on the installation where property is located, and forwarded 
direct to this Bureau, Attention: Supply Branch, Air Logistics Group, 
Air Force Division. Upon receipt of the requisition by this Bureau they 
will be screened against the available quantities and if *he quantity 
requisitioned is not considered excessive, and sufficient stocks remain 
available, the requisition will be approved and forwarded to the appro- 
priate Air Force installation where the property is located for final 
supply action. 
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CSNGB-AFLS 
SUBJECT: Class 27 Property Selected from AMC-SD-Sp-1033 Report for 
Utilization in Training by the Air National Guard 22 mg 49 


6. It is recommended that a note substantially as follows be placed 
on each requisition: 


NOTE: The items listed on this requisition were allocated to 
the Air National Guard from Class 27 property being held at your 
installation from property selected from AMC-SD-SP-1033 Report 
of Property. 


7, Since this property cannot be retained at the present Air Force 
installation for an indefinite period, it is requested that requisitions 
for the property desired be submitted with the least possible delay. 


8. It is further requested that these requisitions be screened care- 
fully both as to quantities requested and whether they are in consonance 


with your needs, in the event that supply of a particuler item is exhausted 
the Bureau will delete from the requisition these items and you will be so 
notified. 


9. Requisitions for the items set forth on the inclosed list should 
be processed through this Bureau by not later than 1 November 1949. After 
thet date all remaining items of clothing and equipment will be turned back 
to USAF for disposal. 


FOR THE CHIEF, NATIONAL GUARD BUREAD: 


2 Incls bak KO 


1. List of Slass 27 Colonel, USAF 
property Chief, Air Logistics Gp 
2. List of installations Air Force Division 
National Guard Bureau 
Copies furnished: 


Hq USAF, Attn: AFMSP-1 

Hq Conac, " NG Br 

Eq AIC e MCMSXO—45 

Air Materiel Area Depots 

Attn: Area Activities Branch 
Hq ea numbered Air Force 

Ea NG Base Supply Officer 

Ea Air Instructor 

Ea Air Force Installation 

on Incl 2 
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GLASS 27 PROPERTY ALLOCATED TO THE 
AIR NATIONAL GUARD FOR STOCK OR 
SCHOOL PURPOSES 
STOCK NO. 


NOMEN CLATURE QUANTITY 


4002-4632S-07 PROPELLER ASSY, 3 Blade 1i' Dia. 

P39 

PROPELLER aASSY, 3 Blade 11' 7* 
PROPELLER ASSY, 11! 7" Dia. 

P39, P3%R 

PROPELLER &SSY, 3 Blade, 11* 3" Dis. 
PROPELLER ASSY, 3 Blade 11' 6" Dia. 3 


re 


4002-4632S-C1 
4002-4632S-CH 


4013-AAF639645-5 
Mors nape 
1505-4305-FL 

392257-1 
1505-4305-PL 
392 189-3 
4303-PLA228143 
4305-PL39224-10 
4305-PL395011-4 CARBURETOR ASSY, Type #D 12K6 
4305-PLA30130-11 CARBURETOR ASSY, C Type PT-13E1 
4305-PLA 30162-10 CARBURETOR ASSY, PT 1eJ1 
SEXTANT, Type AlOA 


rrr 


wv 


CARBURETOR ASSY, Type NA-R6 


CARBURETOR ASSY, Type PD 12K2 
CARBURETOR ASSY, i685HA 
CARBURETOR ASSY 


9200-3990938-555 


6210-11 
6217-67907 
6220=42D531 
$300-165200 
8300-224375 
$300-298650 
$300-298650 
$300-298650 
8300-298750 
8300-33600 
8300-396015 
8300-416175 
8300-416175 
%300-416175 
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COMPUTER TRUE AIR SPEED, Type G-1 
COMPUTER TRUE AIR SPEED, Type G-1 
COMPUTER TRUE AIR SPEED, Type G-1 
CYLINDER OXYGEN RAIL-OUT, Type H-1l, 


Gage 

CYLINDER OXYGEN BAIL-Out Type H-1, 
G 

GLOVES, FLYING WINTER Type Al0, 
Size 93 

GLOVES, FLYIEG WINTER Type Alo, 
Size 94 

GLOVES, FLYING WINTER Type ALO, 
Size 3 

GLOVES, FLYING WINTER Tyne AlO, 
Size 105 

GOGGLE ASSY, FLYING, Type 3-7 
(Clear Lens) 

EELMET, FLYING, Intermd Type, All 
(medium) 

HELMET, FLYING, Summer Type A-1 
(Small) 

HELMET, FLYING, Summer Type A-9, 
(Small) 


PE SPE SPP F PRR Be 


341 Ea 


HELMET, FLYING, Summer A-9 (Small) 6194 Ea 


re HPP HM eee 


STOCK NO. 
$300-416175 
8300-416150 


8300-416125 
8300-416125 
8300-46100 


8300-439080 
8300-439070 
$300-439070 
8300-43907¢ 
8300-43905¢ 
8300-92700 
8300-92700 


8300=492715 


8300-525000 
8300-54020 
$300-541260 
8300=541130 
8300-541260 
8300-54300 
$300-541380 
8300-541625 
8300-541600 


&300-541600 
8300~541600 


&300-541610 
8300-541625 
8300-595915 
8300-595910 
$300-722000 
8300-726220 
8300-726210 


2 
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NOMENCLATURE QUANTITY 
HELMET, FLYING SUMMER Type A-9 
(small) 5 Ea 
HELVET, FLYING SUMMER Type 4-9 
(large) 1 Ea 
HELMET, FLYING SUMMER Type A-9 (large)206 Ea 
HELMET FLYING SUMMER Type A-9 Large 1754 Ea 
HELMET FLYING SUMMER TYPE A-9 
Ex Large 1838 Ea 
HELMET FLYING WINTER TYPE B-6 small 6 Ea 
HELMET FLYING WINTER TYPE B-6 medium 975 Ea 
HELMET FLYING WINTER TYPE B-6 medium 9 Ea 
HELMET FLYING WINTER TYPE B-6 medium Ea 
FLYING WINTER TYPE B-6 extra 26 Ea 
FLYING WINTER SIZE 36 
FLYING YINTIR Spec AN-J-t 


Flying Winter Spec aN-J-4 


FLYING WINTER Type B-3 Sz 4OR 
FLYING WINTER Type BO Sz 36 
FLYING WINTER Type 3-6 Sz 25 
FLYING WINTER Type 3-6 Sz 
FLYING WINTER Type B-6 Sz 46R 
FLYING WINTER Tyne B-7 Sz 35R 
FLYING Type B-7 Sz 4uR 
FLYING Type B-9 Sz Spec 3156 
FLYING WINTER Trpe B-9 

Quilted, Sz 36 

JACK2T, FLYING WINTER Type B-9 Sz 36 

JACKET, FLYING WINTER Type B-9 

Quilted Sz 36 

JACKS!, FLYING WINTER Type B-9 Sz a 

JACKET, FLYING WINTER Type B-9 Sz 

MASE, OXYGEN, Type A-14, small 

MASX, OXYGEN Type A-14 small 

SHOES, FLYING WINTER Type A-6 medium 

SHOES, FLYING WINTER Type A-10 medium 

SHOES, FLYING WINTER Type A-10 large 

SUIT, FLYING SUMMER Type a-4+ 

SUIT, FLYING SUMMER TYPE A-4 Sz 38 43 

SUIT, FLYING SMCER Type A-4 Sz 46. 


Pe PRRRR RSE 


nS5 essu ne 
B'S 5 e OB Bb 


Se 
y BY 
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CODE NO. 


LOCATION 
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STOCK NO. 


8300-799000 
$300-800000 
8300-802000 
8300-933080 
$300-873600 
8300-$78610 
8300=379505 
$300-879505 
8300-92 


8300-91 7000 
8300=925000 
€300-927000 
8300-928000 
$300-917000 
8300-919000 
8300=933020 
8300-933020 
8300=—933020 
8300-93 3040 
830093308C 

8300-933080 
8300-933120 
8300-933140 
8300-933180 
8300-933220 
8300-933200 
$300-933300 
8300-933330 
8300-933330 
$300—933600 
8300—933605 


$300-933605 


8300-933605 
8300-933615 
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NOMENCLATURE 


SUIT, FLYING SUMMER Sz 46 OD 
SUIT, FLYING SUMIER Type A+ Sz 48 
SUIT, FLYING SUMZR Tywe A-5 Sz 36 
TROUSERS, FLYING Type 3984826 
TROUSERS, FLYING INTER TYPE A-9 Sz 3 
TROUSERS, FLYING Int Type A-9 Sz 40 
TROUSERS, FLYING WINTER Medium Sz 38 
TROUSERS, FLYING WINTER Medium Sz 38 
TROUSERS, FLYING WINTER Type A-3 
Sz 42 Stout 
FLYING WINTER, Type A-3 Sz 
FLYING WINTER Type 4-3 Sz 
FLYING WINTER Type A-3 Sz 
FLYING WINTER Type A-3 “Sz 
FLYING WINTER Type 4-3 Sz 
FLYING WINTER Type A-3 
FLYING WINTER Type A-5 
FLYING WITTER Type A-5 
FLYING WINTER TYPE a-5 
FLYING WINTER Type A-5 
FLYING WINTER Type A-5 
FLYING WINTFR TYPE A-5 
FLYING WINTER Type A-5 
FLYING WINTER Type A-5 
FLYING WINTER Type A-5 
TROUSERS, FLYING WINTER TYPE A-5 
TROUSERS, FLYING WINTER Tyne A-5 Sz 
TROUSERS FLYING, WINTER Type A-5 Sz 
TROUSERS, FLYING WINTER TYPE Sz 
TROUSERS, FLYING YINTER Type a-6 
TROUSERS, FLYING WINTER Type A-8 
TROUSERS, FLYING WINTER Type A-3 Q 
Sz 38 
TROUSERS, FLYING WIUTTER Type A-8 Q 
Sz 38 
TROUSERS, FLYING WINTER Type A-8 Q 
Sz 38 
ar. FLYING WINTER Type A-8 Qui 
Sz 42 


6 


o wv 


ts 
46 
46R 
36R 
38R 
36 


Weeee ey BE 


8 
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46 


for 
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CODE NO. , 
STOCK NO, NOMENCLATURE QUANTITY LOCATION 


8300=933620 TROUSERS, FLYING WINTER Type a-8 Sz 44 3 pr 
$300-379505 TROUSZRS, FLYING WINTER Type 35 Sz 38 149 pr 
8300-79510 TROUSERS, FLYING Med Type T-35 Sz 40 85 pr 
8300-934420 TROUSERS, Outer and Insert Flying Electric 
Heater Tyne F-2 Sz 40 155 pr 
$300-957000 VEST, KNITTED Type C-2 Sz 48 
&700-007630 BAG, PAPER WATERBROOF RECT ENVELOPE 
18" x 30" 
$700=363803 INK, MARKING, SALVAGE, RAFT, 
BLACKOUT, BROWN 
$700-363812 INK, MARKING (1 Gal Can) 
$700-370555-6 INK, STENCIL, BLACK (1 Gal Can) 
1500-3300-348015800 BRUSH, 382715/B10 
2900-106250 CAMERA-GUN 24Y Type An-N—+, 35mm Lens 
Spec 106250 = 75 - 251 
2900-106225 CAMERA-GUN, l6mm, 24V Type AN-N-4+, 35mm 
Lens Spec 31156 Bell & Howell 
4.305-PLA-30139- CARBURETOR 
4305-PLA-30213 CARBURETOR ASSY 
1500-1600-341036000 DYNAMOTOR UNIT, PE-94-a 
1500-1600-341090000 DYNaMOTOR UNIT, PE-SU-B 
8200-23000 ENERGIZER, EXTERNAL Type A-3 
Instructional Purposes Only 
4836-RD-1585 FUEL PUMP TRANSFER 
1500-6136-31854 GAGE ASSY, Manifotd Pressure 
4246—914987GR3 GENERATOR ASSY, Ener Dr 
4246-91a987GR2 GENERATOR ASSY, Ener Dr 
4220~2CMS03B3 GENERATOR ASSY, Ener Dr 
4220-2 CH63B2A GENERATOR ASSY, Engr Dr 
6145-. 58552 GENERATOR TACH Model 75254 
14002-6500%50 GOVERNOR ASSEMBLY 
4013-4L11GIJ GOVERNOR ASSY, Prop Appl B-26, B-25C,C54 
4006-1000008 GOVERNOR ASSY Prop Cont Appl B26B1, 826A, 
BC 
6101-102341 INDICATOR, FUEL MIXTURE Type a-7 
6101-11609-1 INDICATOR, FUEL MIXTURE Type B-6 
6101-11509 INDICATOR, FUEL MIXTURE Type B-6 
6145-aaF232761 INDICATOR TACH MODEL 545 Type 7O0E 
6145-aaF232760 INDICATOR TACK MODEL 545 Type 70 
6145-aaF232758 INDICATOR TACH MODEL 545 Type 56P 
6145-A4F232757 IYDICATOR TACH MODEL 75254 
4836-RD-5530 PUMP ASSY, FUEL 
1500-1600-265252620 RADIO SET, SCR 522-A 


4 
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CODE NO, 
STOCK NO. NOMENCLATURE QUANTITY LOCATION 


6600-5663350 RaPT, PHEUMATIC Type C-2, 1 Man 
Ground Instructional Purposes Only 
1500-1600-205051000 REEL 
1505-760-R3 STARTAR ASSEMBLY 
1505-540-R12 STARTER ASSEMBLY 
1505—'25-10A STARTER ASSEMBLY 
421 3—_1)17-18a STARTER ASSEMBLY ELECT INERTIA 
ee STARTER ASSEMBLY ELECT INERTIA 
5300-716460 SHIP MODEL BRITISH BEAGLE DESTROYER 
5300-716483-3 SHIP MODEL BRITISH CAPETOWN LIGHT 
CRUISER 
5300-716484 SHIP MODEL BRITISH COVENTRY ANTI-ACT 
CRUISER 813 Ea 
5300-716553 SHIP MODEL BRITISH FURIOUS ACT CARRIERS25 Ea 
5300-716657-4 SHIP MODEL BRITISH HERMES ACFT CARRIER 32 Eg 
5300~716750 SHIP MODEL BRITISH MALAYA BATTLESHIP 716Ea 
5300-716910 SHIP MODEL FRENCH DUNQUERQUE 
BATTLESHIP 67 
5300=716985 SHIP MODEL FRENCH REQUIN SUBMARINE 96 
5300-717000 SHIP MODEL FRENCH SUFFERN HEAVY 
CRUISER 78 
5300=717883-32 SHIP MODEL U. CIMARRON TRANSPORT 61 
5300~717950 SHIP MODEL U. HOUSTON CRUISER 41 
5300=717965 SHIP MODEL U. MAHAN DESTROYER 
TENDFR 52 
5300-717987 SHIP MODEL U. NAUTILUS SUBMARINE 61 
5300=718065 SHIP MODEL U. NORTH CAROLINE 
BATTLESHIP ke 
5300-718090 SHIP MODZL U, S, RANGER ACFT CARRIER 52 


e 
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AF INSTALLATION 


MAAMA 

OCAMA 

SAAMA 

832d Snec Depot 

830th Spec Depot 

831lst Spec Depot 

Walker Air Force Base 
Scott Air Force Mse 
Bolling Air Force Base 
Selfridze Air Force Mse 
Langley Air Force Base 
Kearney Air Force ee 
Chamte Air Force Base 
Spokane Air Force Bese 
San Bernardino Air Force Base 
Rone Air Depot, Griffiss 
Air Force Base 
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LOCATION 


Middletown, Penna 
Oklahoma City, Okla 
Sacremento, Calif 
Topeka, Kans 
Memphis, Tenn 
Shelby, Ohio 
Roswell, N Mex 
Belleville, Ill 
Washington, DC 

Mt Clemens, Mich 
Hampton, Va 
Yearney, Netr 
Rantoul, I11 
Spokane, Wash 

San Bernardino, Calif 


Rome, NY 


| : J 
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HEADQUARTERS 
FILE: . CONTINENTAL AIR COMMAND 
INTEROFFICE ROUTING SLIP 


EXTENDED T 


SUBJECT: Class 27 Propert elected from ANC Rpt of 


tilization in Tne 


Kusber and date each entry - show date of dispatch. Show staff division or orfice 
in FROM-TO columns. Sign each entry legibly - show actual signer. Draw « line a- 
Use full width of page for long entries. 


cross the page under each entry. 


This is is reply to 
correspondesce bearing 
AG Register No. 

ConaC FORM RQ-aG 1 which was suspended 

10 Decesber 1948 to (datel —_ 


Oo not detach from correspondence 
L- 40-66 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
litehel Air Force Base, New York 


22 August 1949 


Colonel B. i. Allison, USAF 
Senior Air Instrudpr 

54th Fighter Wing, ANG 
Varietta Air Force Base 
Marietta, Georgia 


Dear Dick: 


= * * 


Reference your comments concerning the preparation of com- 
prehensive training programs for Air National Guard units, this 
Headquarters has already prepared a detailed three-year training 
program for each type of Air National Guard wit. These programs 
are arranged to indicate the actual training periods and subjects 
to be taught and support our ComAC training standards. 


These training programs were hand-carried to Headquarters 
United States Air Force, 2 August 1949, and delivered to Colonel 
Schott, General McConnell's assistant, for coordimtion with the 
National Guard Bureau. 


Our printing plant at Benjamin Harrison Air Force Base ws a 
trememdous backlog of work which precludes the publication of these 
programs by Continental Air Command in the near future. However, I 
hope that Headquarters United States Air Force will comply with our 
request to have the mterial printed by the Government Printing 
Office at an early date. 


ad * * 


Sincerely, 


CHARLES T. MYERS 
Major General, United States Air Force 
Vice Commnder 
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CONTINENTAL AIR COMMAND 


INTEROFFICE ROUTING SLIP 


Trng Programs for Anmament and Photographic 
Yolunteer Reserve Training Flights 


Maj Flening/1249 


1. This directorate is in the process of preparing 
training programs for Armament and Photographic Volunteer 
Air Reserve Training Flights. This project was established 
15 June 1949, at which time action was taken to compile 
the necessary material and initiate the preparation of 
subject programs in accordance with paragraph 7b of pro- 
posed AF Regulation 45-23, which stated that specialized 
training programs would be prepared by the Continental Air 
Command. This project was listed in the semi-monthly 
"Report of Continental Air Command Projects", 30 June 
1949, and in subsequent reports. 


2. The primary reason for initiating the project 
within this directorate was to insure that the training 
schedules for each air force would be uniform and suffi- 
cient in scope to fully indoctrinate the volunteer air 
reservist in all phases of air force armament and photo- 
graphy. Due to the high degree of specialization required 
in these fields it was felt advisable that this directorate 
closely monitor the preparation and implementation of these 
training programs. : 


3. Reference is made to paragraph 10d, ConAC Letter 
45-13, 15 August 1949. This paragraph states that ConiC 
Air Force Commanders are charged with the responsibility 
for the preparation of training programs for each type of 
specialized flight, as indicated by paragraph 7b, AF Reg- 
ulation 45-23. In view of the fact that considerable time 
and effort has already been contributed toward the accom- 
plishment of this project, it is the opinion of this dir- 
ectorate that the project should be contimed and completed 
within this headquarters. 


4. In the event the above is concurred in, it is 
recogmended that the attached letters be dispatched to 
prevent any duplication of effort in the preparation of 
these programs. 


s/t ROBERT A. WYS DOLF £. MUEHLEISEN 
Lt Colonel, USAF Colonel, USAF 
Chief, Armament Div Dir of Opns & Trng 


CO 
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DEPARTWENT of the AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
Washington 25, D. Ce 


25 August 1949 


AFPMP-1-R 


SUBJECT: Assignment and Relief of Air Instructors and Advisors 


TO : Commanding General, Continental Air Commnd, Mitchel Air 
Force Base, New York 


1. Im order to assure continuity in the training of Air National 
Guard units the following policy regarding the assignment and relief of 
Air Instructors and Advisors will be followed. 


2. In the assignment of instructors to the Air lational Guard program, 
the dates of assignment and relief will be so fixed as to allow at least 
two weeks of concurrent duty of the new instructor with the old instructor 
in order that the new instructor my be properly instructed in his duties 
prior to the departure of the old instructor. 


= om * * 


6- Only under the mst exceptional circumstances will an instructor 
be relieved prior to the arrival of his replacement. In any such case prior 
concurrence of the state Adjutant General concerned will be secured by this 
headquarters through the National Guard Bureau. 


BY COMMAND OF THE CHIEF OF STAFF: 


Cc. D. Sannkalt 

Colonel, USAF 

A. W. TINGES 

Major, USAF 

Office, Dir of Mil Personnel 
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OF 1229. 

The report as required by your letter 07353, subjects Plan For 
Gummery And Bombing Training For The ANG, dated 11 Aug 49 was 
airmiled to your RM 25 Aug 49- One additional comment is 
gubmitted as follows: In the past 1 ANG squadron under the 
jurisdiction of this command has indicated a desire not to stage 


from a base other than home base without reimbursement to persomel 


concerned. If par 4D (14) and (15) of USAF Staff Study is ine 


tended to provide for such reimbursement, it is anticipated that 
ANG vmits under jurisdiction of this command will offer no objection 
to staging from AF basese If reimbursement will not be available 
to ANG personnel incurring additionel expense, then difficulties 


are anticipated. 


DTG: 

AGTH 

MSG CEN Os 

AG WOe 4459 


AG SUSPENSE; 30 Aug 
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EJB154 


RR JEGC 


DE JEPC 7A 
R 3113112 
FM M USAF WASHINGTON Dc 
TO COMGENCONAC MITCHEL AFB NY 

AF GRNC 
AFCRF=5A 43612 Cite AFConAC inst] 22354 dtd 26 Aug 49, The policy 
of funding for Air National Gmrd costs and USAF Reserve costs when 
there is a joint occupancy of a facility by these Reserve forces is 
undergoing Air Staff review at this time. Your hq. will be advised 
as soon as practicable on this subject. Pnding publication of this 
policy current operating procedures will apply. 


CFN AFCRF=<5A 43612 22354 26 49 
31/1339Z Aug 


i a 
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ist ind owt /RHI/341 
COMTINS TAL AIS G}MAND, Mitehel sir Force Basco, New York 


LOTAO $o%_ Ormanding Geraral, "inth air Feres, Langley Air Fores Base, Virginia 
lic _| 
A InspUDK 9. Request contained in basic commmnication not favorably considered 


or the fellowing reasons; 


mag 
ie iT COORDINATION 
7 i 
A 
‘ 
w 
\ 


a. Air Defense GCl missions are om integral part of the RT end 
} ——ieterd a realistic means of deternining the operational effici-ney of both 
| | Boa, Sigmter unite end cram contral unite, 
| Pin | 


b. Invaluable training for both grand crews ani air crew is 
lished during abject missions, 

2. Experience: gained during preceding mnths hes imiicated to this 
aa FE Ac re emi to the afr National Guard fighter units and ground eontrol 
| | Pers dnites undergoing Operational Readiness Tests the leek of proficiency preve- 
eS wt and the necessity far comtiming this training, 


BY CoMMAND F LINVTENANT GEMMAAL “HITEHAADs 
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*slan 


1ined from past experi 
the result of pilot 
is the prer tive of the 
to establish minimums 
Air Force. These 
rmed only in the 
ety Section, USAF, 
not come from 
then return, 


I d maintain 
proficiency from: . he National Guard 
and circulated NGB Air “emo 60-9, It should 
and "should" have been used in lieu 
the unit commander's prerogstive 
ve the minimum out lined 
o does not specifically 
duty. It is further 
isit 


AFR 60-2 


rect result of efforts 
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Department of the Air Force, Headquarters USAF, Washington, 25, D.Ce 
23 Oct 49 
TO: Commanding General, Continental Air Commnd, Mitchel Air Force Base, 
New York 


1. Dus t budgetary limitations the minimm flying requirements for 
the Air National Guard have been re-established to coincide with allotted 
funds. 


2. At present AFR 60-2 and AFR 35-16 cannot be mde applicable to 
Natioml Guardsmen in their entirety, due to the vast difference in person- 
nel problems, It is not necessary for National Guardsmen to appear before 
evaluation boards when their appearance necessitates long trips or mteri- 


ally interferes with their civilian livelihood. Therefore, it is necessary 
to mke certain specific changes, which are explained in the 2nd Indorse- 
ment heretoe 


BY COMMAND OF THE CHIEF OF STAFF: 


st/  G. FP. MoGUIRE 
Colonel, USAF 
Chief, Operations Division 
Directornte, Plans & Opns 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
WASHINGTON 28, D.C. 


Air National Guard Training Program 


Commanding General 
Continental Air Canmand 
Mitchel Air Force Base 
New York 


1. The Air Division, National Guard Bureau, has reviewed the 
Training Directives prepared by your command for the training of the 
Air National Guard. Following are the coments submitted regarding 
same and their recommendati that a conference be held to finalise 
the subject matter to be contained in the directive being prepared 
by the Bureau and the one prepared by your headquarters; 


"1. &- The total training time available in Conac program is 
based upon unit assemblies of four (4) hours each. Although provisions 
are made by current directives authorising unit training assemblies of 
four () hours duration, only a minimum of two (2) hours per week is 
required. The program should provide for this differentiation in 
basic time available by setting up an alternate procedure. This ad= 
justment can be accamplished by reducing general military training 
time after the first year and reducing ground operation training time, 


"be General instructions for inaugurating and implementing 
this program should indicate that individual instruction is the primary phase 
of the program and that full time will be utilised to qualify individuals 
in their respective specialty prior to their entrance into section and 
unit training. This will not preclude some on-the-job training of a 
sectional or unit nature while undergoing individual training, 


"2e @- The Comac program makes no provision for individual 
specialist training. It immediately goss into sectional and mit train- 
inge For example, only six (6) hours of sectional classroam training is 
allotted to propellers. In Annex 3, Ground Operational Training, an 
additional ten (10) hours is allotted to engine and opeller changes, 
A propeller specialist will need at least eighty (80) hours individual 
trainings The Air National Guard individual specialist training progran 
now being developed will supplement Conac program in this respect. All 
men should take individual specialist training until they become sexi- 
skilled and are ready for sectional and unit training. A semi-skilled 
rating might also be obtained by means of former service, civilian 


! 


oh°8" 
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experience or attendance at service school, In such case, he would 
be ready for sectional and unit training. Otherwise, he ordinarily 
will need the first three (3) years to complete basic military and 
individual specialist training. 


™, A chart for individual specialist trd ning has not been 
included in Conac record forms. 


Ms, The Air National Guard individual specialist program is 
based upon the minimus two (2) hour unit training assemblies. However, 
additional time is desirable in order to progress more rapidly and 
train more thoroughly. The program can easily be expanded to include the 
additional time as outlined in the Conac four () hour per unit assembly 
programe 


®d, The ConAC program provides forty-eight (8) hours for 
sectional classroom training, thirty-seven (37) hours for general 
military training and thirty (30) hours of operational training by 
specified subjects. After the first year, the eneral militery train- 
ing time can be reduced to a few hours (6 hours) and the balance (109 
hours) be devoted to individual specialist training. Sixty (60) hours 
per anmm are still left for OJT as outlined in Annex 3 to permit the 
section to perform its assigned tasks. Upon completion and awarding 
of semi-skilled rating individuals will bé ready for sectional and 
unit training as outlined in Conac program. 


"3, a. Thirty-seven (37) hours of each year is allotted to 
general military training and all personnel are required to partici- 
pate with exception of field grade officer in certain cases. Even 
though the unit trains in four (i) hour assemblies, it is more desir- 
able to devote the additional time thus made available to technical 
training than to repetitious general military training. If unit 
training assemblies are limited to two (2) hours, it will be impos- 
sible to devote more than five (5) or six (6) hours per year after 
first year to general military training. Also personnel with former 
service and those otherwise appropriately qualified, need not repeat 
subjects in which they are well trained but should be advanced as 
rapidly as their experience and ability will permit. 


“he @- The Conac and Air National Guard programs can be cam 
bined to provide for individual training but the instructions will 
require revision to indicate the methods and means by which this 
combination is to be accomplished by the unit commander. 


"be Recamend that a conference between Heqdquarters, Conac, 
and Air National Suard personnel be held to incorporate and combine 
the phases and content of the two (2) programs." 


yea 
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2. It is requested that you set a.date, as soon as possible 
after |, September, for your training group to meet at this head- 
quarters with representatives of the Air Division, National Guard 
Bureau, to make the final determination of the changes in each 
directive and the publication of samee 


BY COMMAND OF THE CHIEF OF STAFF: 
< : . 
unt > 
+ | 


@r Generel, USAF Ss 
- Asst. for Reserve Foress 
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utr fr hg, Ghat, Uitehel Air Force Base, New fork, 31 Aug 49, 
oubji Agsget of ANG Instructors, 


AFLOPPN 210,65 let Ind. GC/ Swe 
SU UARTENS, ThHTH ALN PULCE, Benjamin Harrison AF Base, Indiana, 


Communding General, Continental Air Command, “itchel AF Bese, New York, 


i. ileference par 2a, besic commnication, It has been the experience 
of this Neaquarters that Air National Guard Units operating entirely with- 
out USAF instructors have not progressed on & comparable basis with units 
having the benefit of instructor -upervision, “heresas superficial insrec- 
tions might indicate that comparable progress is being made without in- 
structors, detailed inspections by the Inspector General, this headquarters, 


do not support such conclusions. 
2, Heference par 2b, basic communication. 


&. The Suggestion that the number of instructors required may be 
reduced in those instances where a group headquarters and one squadron of 
similer type are both at the sawe location, is concurred in, A single in- 
structor, recommended to be the group instructor, sight well perform the 
instructional workloads of the group headquarters and the one (1) squadron 
Simultaneously. Such a plan would reduce instructor requirements by one 
(1) per group. 


be it is further suggested that the “ing Sxpeutive, as euthorized 
by Annex IA, the Army Air Fores Plan, be deleted, esultent saving, one 
(i) officer per Wing. 


ce it is the opinion of this Headquarters that separate in- 
structors must be retained for the technical type units mich as Aircraft 
Vontrol and jarning Units, Signal light Gonstruction Units, and Cosvminica- 
tion Units, even though they are at the same location «ith a group head- 
quarters end one (1) squadron, of tactical type. 


Ge The saving for this Command, based upon above deletions, 
ani/or consolidations wuld be three (3) Colonels and eight (6) Lt. Colonels, 


3e heference par 2c, basic commmication, It is recommended that the 
grece authorizations which currently exist be retained, i.e., that the in- 
etructors be of the same grade as the Unit Commander. 


@. Experience has proven that instructorstate relations are 
more harmonious, with consequent increased instructor effectiveness, 
wherein the Air Instructor iz assigned in the grade presently authorized. 


be Murther, it hes been determined thet where the unit in- 
structor is of the same grade as the Unit Commander, the supervision and 
instruction is more readily accepted by the Unit Commander with resultant 
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dst Ind to G CUNAC AFLOPPHN 210.65 to Basic ltr fr He C it che F 

; 2 z > . 7 “4 - “ss - ft Ps “ 
Suse, WZ, 31 aug 49, subj: Asgut of ANG tnstructors (cont'd). 


greater efficiency of operation and treining. 

Se However, this Headquarters is aware t i l 
ss ; sa that it is freqentl 
— to furnish instructors in the same grade as authorized in all 
stanoss, Orientation of the State Adjutant Generals concerned will 

enhance understanding of this situation, 


a , : 7. 
PUR Ti Wi amARI ING GLNBAAL : 
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HEADQUARTERS TWELFTH AIR FORCE 
BROOKS AIR FORCE BASE, TEXAS 


oa 2/:06 


SUNLCT: Assignment c) 


Commanding sneral, 
Continental Air Cosmaend, 
Mitehel Air Yorce are, 


1. Reference parasreph 2 letter your headquarters, eubject as 
above, file Pers Kan-: 210.68, dated 31 agust 1949 and THA AFCUNAC 
Pere Man-i 25439, the following commamts are cubmitted: 


a. xperience in this Air force area hes indicated that Air 
Hetional Guard unite sitheut Regular Air Yorce instructors make very 
little progress toward the E-bay goal, The only exception to the preo- 
ceding statenent, was in the case of the 63rd Fighter Sing Headquarters 
and that wnit's progress is largely aturiteted te the fact that one of 
the Group Instructors devoted part of bis time, a8 an additional duty, 
to. Hing prebleis end het permanen’ c= vetaker pereonnel were on duty. 
It is strongly recownemded thet each ir bat fons] Querd unit, partievlerly 
Squadrons, Greups amd § ings heave ‘eruler ir Yerce instructers on duty et 
all times. If instructors are not § ty, the Air Force can expect the 
majority of units to > cone neglivens { following directives and in the 
care of goverment propert; ° 


b. This peacquarters concn , the eugestion thet one (1) 
instructor only pefform all instruc‘c tics op an Air National Guard 
Base where there As a Urouy headyuarters anc one (1) Squadron, 1% is 
believed thst a consolidation of th <up end Squadren instructor of- 
fices wider the ebove systems would eficct & savings in persomel with 
little, if eny, effect on the progress © the units involved, ith re- 
ference to the Sergemt Instructor, = 791, assigned to the Group Ine- 
tructor's Office, it is highly recoun nuded that this pesition be filled 
by on Air Yorce supply fechmician, 508 526, ‘The sbove consolidation and 
change in “ergeant instructors was effected within the Oklahens-ANG Ins- 
tructer organization anc has proved ver, setisfactory. The reduction of 
ene instructor in the case of consolidet ing Group Headquarters and Sjuad- 
ron Instructor Offices is the only reduction recummended by this headquer- 
ters. 


ce. The edvisebility of assigning instructors of lower grades 


than presently euthorized to Air Netdonal Guard units has been given 
cereful consideration, This headquerters is of the opinion thet much can 
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OG 
Subj: Assignment of Air Maticnal Guard Instructors, 


be gained by the Air Force end more Progress expected from the Air 
“etional Guard if the instructor assigned has the crade equal to that 
of the Commanding Officer of the unit to whieh he is assigned, It is 
highly recomended thet Senior Air lnetructors ube are, by regulation, 
edvisors to the State adjutants Gene-al held the rank of Lt. Col, 
while on Squadron assigments 2d Colonel when assigned to Group and 
Sing positions. 


2. The compositicn of Air Nations) uerd Unite dictates close 
iisigon with the Reguler Air Force an: j view of the mission of the 
Air ational Guard in on limley situet{ ig it is believed te be false 

te consider a reduction in elticr the mmber er authorized 


economy 
ranks of Air Inetructers, 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


IN REPLY 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


HEADQUARTERS 
FIRST AIR FORCE 
FORT SLOCUM, NEW YORK 


refer TO: OG 210.65 SE} 


SUBJECT: Assignment of Air National Guerd Instructors 


TO : Commanding General, Continental Air Command, Hitchel AF Base, 
New York 


l. Reference is made to letter yor headquarters, subject: 
“assignment of Air Rational Guard Instructors", 31 ang 49» files 
Pers Man-R 210.65. 


2, In compliance with paragraph 3 of above cited letter, the 
following remarks ere submitted: 


a, All of the ANG units in this Air Force area have commis= 
simed and/or non-commissioned igned, Sith the 
> @ Signal Construc a two Fighter 
unite which have oumissioned sir 

ed on a base 2 or units, 


been Federally Recognized and & 
nated te fill the authorization. 


(1) It should be noted that, although the duties of an air 
instructor are most important and can definitely effect 
the efficiency of 8 unit, the character of an organisation 

depends upon its commander. 4n effective Coumanding 
officer can ha 

struetor and an ine 

a poor organisation despite a good 

it is felt that the most desir 

which makes most probable the excellent 

an effective Commanding Officer and an effective air 
instructor. 


de This headquarters has been assigning instructors on the 
seats of oye itioer to cash airbase containing + GFOW Mota te 
and one Squadron mY wee worked out quite well except thet ie one 
case it has to nominate another 
instructor fer the instructor, 
on the seme airbase, hes additional 
his time to permit hin to function 
Squadron. 
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ce It should not be necessary that the Air Instructor be of 
equal rank as that authorised for the unit Commanding Officer (this 
would require a Brigadier General in the case of a Wing). The Air 
Instructor exercises no command jurisdictiam and can act only in the 
capacity of advisor. Conversely, no instruetor is subject to the 
command of any National Guard officer or State official, an officer of 
the Reguler Air Foreé should be able to perform all of his m thorized 
functions as an instructor regardless of his rank. However, for reasons 
of prestige end effectiveness, it is desirable that en instruetor be of 
a renk that is compatible with the duties of the unit Commanding Officer. 


FoR THE COMMANDING GENERAL: 


W. T. CCLEMAN 
Lt. Cc SAF 
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EXTRACT COPY 
210.65 


HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Inter-Office Routing Slip 


SUBJECT: Reallocation of ANG Instructor Authorizations 


le Recommend disapproval of basic request in view of 
the following: 


a, The Ninth Air Force is authorized thirty-four (34) 
officers and seventy-two (72) airmen for duty as ANG instruc- 
tors. The requirement was established and justified in 1947 by 
the National Guard Bureau in collaboration with Headauarters 
USAF and is based on the number and type of units. For the 
entire ANG program, one hundred and ninety-seven (197) officers 
and four hundred and eighteen (418) airmen spaces are authorized. 


* - ~ > 


e. It is the opinion of this office that one of the 
reasons the ANG program has progressed to its present state is 
because of the number, grades and quality of Instructors al- 
located and to reduce this »ould deter the program correspondingly. 


= * * * 


s/t/ LANDON 
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a, The Winth Air Perce i orized thirty-four (4 
officers and seventy-two (72) airmen for duty as 10 instruc- 
tors. The requirensnt : established and justified in 1947 ¥, 
the lntional Cumrd Sureau in collabomtior with Headcurter 
TSP and is based om the mmber and type of wits 


ary 


entire “7 program, ono ! 
<i four hundred and eight 


= eh 


the program corrosponilingly. 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
MITCHEL AIR FORCE BASE, NEW YORK 


IN REPLY 
REFER TQ: 


Pers Man=R 210.65 


BJECTs Assignment of Air National Guard instructors 


to : Commanding General, Fourth Air Foroe, Hemilton Air Foroe Base, 


Hamilton, California : y 


le A recent study prepared by the National Vuard Sureau oconcern- 
ing the assignment of instructors to the Air lintional Guard hes been 
forwarded to the Chief of Staff, United tates Air Forces. this study 
concerns itself with the present procedures for the assignment of 
instructors, nu~bers authorized, nunbers assigned, vacancies and 
significance of these vucanciese 


Ze As e result of this study, certein questions have been raised 
and in general all of them center about three areas of inquiry. [hese 
aret 


ae Certsin Air National Guerd units have been wi -hout instructors 
for reletively lengthy periods. ‘et certain of these units appear to be 
functioning as well as other units which have their authorized instructors 
assigned. ‘he reasons for this are not immediately epparent except for the 
fact that these particular units without instructors may have a more 
interested membershipe Comments on this subject are sought. 


be In an attempt to reduce the nusber of instructors it has 
been surgrested that one instructor only handle tho entire work on a 
base where there is e group headquarters and one squadrome Other views 
which would tend to reduce the nuriber of instructors ere desireds 


Oe In the past it has been generslly eccepted that o unit 
instructor should be of the aame gredc es thet authorized for the unit 
commendere ihe feusibility of assigning instructors of lower grade 
than this concept would permit, is another ma.ter for investigetion 
and commente 


3. che Chief of Steff, United States Air Force has requested the 
comments of this headquarters concerning these thrwe broad arease it is 
requested that consideration be given to this matter and that your views 
be submitted to this headquerters et an early cates 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEADs 
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consist of one Fighter 
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* HEADQUARTERS 
FILE: CONTINENTAL AIR COMMAND BSPENDED TO 


es INTEROFFICE ROUTING SLIP 


a EXTENDED TO 
SUBJECT: Air National Guard Training Program 


Number and date each entry - 
im FROM-TO coluans. Bign each entry legibly - show act 
cross the page u ache ° Use full width of page for lon 


—_ 


entries. 


1. Reference the attached letter from Hq USAF. It was 
| arranged by telephone conversation this date, that the train- 
| ing group would attend a conference at 1100, 7 September 1949 
| in the Pentagon onthe subject of Air National Guard Training 
Directives. Request concurrence in the comments outlined 
in Paragraph 2 below as embodying the gemral tenor of the 
views of this headquarters. eer 

s 

4 
2. ihe following comments are submitted on specific : 


s of th: ™% tions] Guard irsining Directives » h 


als 
was inetruct 
ochott, 
Steff for : 


r inactive 


This is ia reply to 


correspoadesce bearing 
L as 


= Register No. 
Conac FORm #Q-ac 1! 


p > 19 48 Z which was suspesded | 
10 Deceaber 


Do not detach from correspondence to (dateL___, 


\ > 
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TER #O 
COFTINENTAL AIR COMMAND SUSPENDED TO 


INTEROFFICE ROUTING SLIP 
: ae the an or é EXTENDED TO 
SUBJECT: National Guard Treining Frogren CE ck, Te SS 


ADM | MISC | HIST | PERS 


Wusber and date cach entry — sbow date of Gispateh. Show staff division or office 
im FROMN-TO cole . Sign Bo entry legibly - bow actual signer. Dr a line e- 
cross the page under 0 of p © long entrie 


"b. No chart for 
uded in the directiv 
such trein: 1 


ihe amount of t wt 
required of National ( iits must be deterz 


Uoar in coordination 1 -e National 


"d.. It-2 
General kilitary Training would be 
ci the Air National Guard. It 
hours of this € hours would heve to 
cation in arms. This would provide pr 
enhansement of the individual's generel 
ubjects 
irst aid, leaders It would 
ly lead to Air hationel G inf icr in gene 


ent sulusiiied as 


T. ROSZN#aLD, 
kaj, USAF 
asst Spec Froj 
Ext 4248 


is is reply to 
corresposdesce Dearing 
AG Hegister No, 


which was suspeaded 
to (datel __ 


detach from correspond cere 4 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Inter-Office Routing Slip 


SUBJECT: Equipment Shortages, ANG 


1. This letter and others that we will receive from ANG 
Units on equipment shortages, should not be forwarded. It 
should to to the I1.G. to be incorporated in the whote ANG 
picture' letter that Hqs ConAC is now prepar ng. 


s/f Paul Mesaris, CWO 
for R. KYIE Jr., 
Colonel, USAF 
DRF 
Ext 1145-46 


This was being forwarded in order to get some definite 
answers as well as for info. 
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EXTRACT COPY 
353 


HEADQUARTERS TENTH AIR FORCE 
Benjamin Harrison Air Force Base, Indiana 
Office of the Commanding General 8 Sep 1949 


353 


SUBJECT: Narrative Report of Field Training Minnesota ANG Units - Duluth 


TO : Cormanding General, Continental Air Command, Mitchel AFB, N.Y. 


1. Reference Change 2, paragraph 20.1, NGR 48, 4 May 48, the 
attached narrative report concerning the Minnesota ANG units, stationed 
at Duluth, Minnesota, is submitted. (See inclosurel) 


2. In view of existing shortages of equipment, personnel and a 
lack of qualified personnel, as indicated by the statistical data, these 
units are not ready for combat service. 


= . * al 


s, Paul L. Williams 
PAUL L. WILLIAMS 


Major General, USAF 
Commanding 
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FR460 For Director of Budget 

In compliance with your THX AFCONACBUD 22595 the following FY 1950 
information relative to travel requirements of this command wmder 
appropriation ANG Project 565 are submitteds 

A. Wetional Guard Sumer Encampment 


TRIPS COST PER TRIP ESTIMATED REQUIREMEITS 


98 $108.21 $10,605.00 


Administrative Inspections 
176 64.91 5,109.00 
Instructor Travel 
83 
Other Travel 
76 15.50 1,182.00 
The CG of the 63rd Fighter Wing has advised this M of his desire 
to hold the next sumer encampment during June 1950. Should this 
be approved estimate requirement for this camp will be the same as 
in paragraph A above. The lst quarter FY 1950 requirements are 


those shown in A above. 
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& Sept 1949 
PRIORITY 

PROM: CG 9th AF, Langley AFB, Va. 

TO : CG COMAG 


FROM 9AF FB 0224, 
Reference your message CONAC BUD 22593 dated 29 August 1949 the following 
estimates are submitted to cover the travel requirezent for this headquarters 
with reference to Air National Guard activities: 
Requirements for First Quarter Fiscal Year 1950 
WO @ TRIPS COST PER TRIP TOTAL 
A. National Guard Summer Encampmant 117 51.41 6,015.00 
B, Administrative Inepections 20.85 438,00 
C. Instructor Travél 63.51 UNI QEMES 
D. M Other 25.9 276,00 


Total First Quarter 53042 149542,31 


Anaval Requirement For Fiscal Year 1950 
cost 


NO OF TRIPS PER TRIP TOraL 
A. Mational Guard Summer Encaupment . 4959 6,050.00 
B . Administrative Inepectious 32,52 12,359,00 


C. Instructor Travel 55-71 8,077.31 


D, Other 25.82 27,622.31 


Total Annual Requirement 692 
Rpt 691 39.99 27,622.31 


These amounts do not include charges for ferrying of WB eireraft as per your 
instructions. In these computations each traveler was considered to be one 


trip. Computations were based on the expectation that military aircraft 
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DIG: 0621452 
AGT: 071445 
MSG CEN NO: 152 

AG HO; 6870 


AG SUSPENSE: 12 Sep 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


UNCLASSIFIED & Sept 1949 
PRIGRITY 

FROM: CG 9th AF, Langley AFB, Va. 

TO ; CG CONAC 


FROM 9AF FB 0224. 
Reference your message CONAC BUD 22593 dated 29 August 1949 the following 
estimates are submitted to cover the travel requirement for this headquarters 
with reference to Air National Guard activities: 
Requirements for First Quarter Fiscal Year 1950 
WO @ TRIPS COST PER TRIP TOTAL 
&. National Guard Summer Encampuant 117 51e4i 6,915.00 
B, Administrative Inspections 20.85 438,00 
C. Instructor Travel 63.51 UNI CEME 
D, M Other 2509 276,00 


Total First Quarter 53-42 14,542.31 


Annual Requirement For Fiscal Year 1950 


TOPAL 
A. National Guard Summer Encaupmeat 6,050,00 
B , Administrative Inspections ‘ 32 12,359,090 
C. Instructor Travel 8,977.31 
D. Other 27,622.31 


Total Annual Requirement 


692 
Rpt 691 39.99 27,622.31 


These amounts do not include charges for ferrying of WB airereaft as per your 
instructions, In these computations each traveler was considered to be one 


trip. Computations were based on the expectation that military aircraft 
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From 9AF FB 0224 (contd) 


would be the mode of travel on all trips except for 20 per cent of the 
inspection trips by the Inspector General in such cases where lack of 
landing facilities, bad weather or lack of aircraft would prevent use of 
aircfaft, This 20 per cen figure was an 640,00 of the total, First 
Quarter total is proportionally large because the summer encampment was 
held during this period with the result that charges for instructor travel 


and expenses or ORT and other administrative inspections have been included, 


DTG: 0813152 ACTION: BUDGET 
AGTR: 080126 ImnrPO : CG 
MSG CEN NO: 149 vc 
AG NO; 7147 AG 


AG SUSPENSE: 13 Sept 1G 
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9 Sept 1949 


ROUTINE 


CG 12TH AF 


CG CONAC 


OG 1302 reference THX AFCONACOT 20051 and letter your Hq, file OT 121.2, subject: 
“budget estimates for National Guard Field Training (form 50)" dated 11 Aug 49, 
the following information is submitted: a survey of the field training sites 
within tels area indicates that San Marcos AFS comes nearer to meeting all ree 
quirements set forth in letter your Hq, file OT 210.455, subject: active duty 
training stations for RPS Forces ORGS, than any other base available within 

this command . It is estimated that San Marcos AFB could be heldin standby 
status utilizing apporx 2 officers, 12 airmen, ond 8 civilians plus a cost of 
$1500 to $2000 per month for supplies and utilities, Such personnel would have 
to be suppleimented during periods of active duty training. The estimated cest 
in completely opening, paying utilities, extra civilian labor and closing San 
Marcos during summer encampments of the reserve forces is approx $25,000. ewe 
ever, this Hq has been informally advised that the Air Training Command is 
currently in the process of closing Sam Marcos AFB and will have all installed 
equipment removed and shipped to other training command bases in approx 2 weeks, 
If your Hq concurs in the recommendation that San Mareos be made a Permanent 
training site for reserve forces within this area it is requested that immed 
action be taken to stop the dismantling and shipping away of installed equipment 


now available at San Marcos, In the event any of the installed equipment is 


shipped away, the above estimated for opening the base for a sumer encampment 
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(ccu'T) 


will have to be increased in -rortion to “he replacement cost of the 


equipment removed. 


0822152 ACTION: O&T 
090421 ImFO +: CG 
45 

7295 


AG SUSPENSE: 14 Sept 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Be Ue isa eA SSEEE ee SIS EN eC Bers 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


HEAD? UARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


13 September 1949 


PM 335.1 


SUBJECT: Security at Air National Guard Installations 


TO : Commanding General, First Air Force, Slocum Air Force Base, 
New Rochelle, New York 
ATTN: Inspector General 


1. This headcuarters is in receipt of a number of security 
inspection reports of Air National Guard installations which reflect 
inadequate security measures being taken to protect United States 
Government property. 


2. These reports were referred to the Chief, National Guard 
Bureau, Department of the Army, Washington 25, D.Ce, Attention: 
Air Force Division. 


3. The reply from the Chief of the National Guard Bureau on 
the above mentioned correspondence is quoted for your information and 
guidance: 


"1. Under the terms of Section 87 of the National Defense 
Act, the States are responsible for the security of Government 
property issued to them for the use of the Air National Guard. 
One of the requirements for Federal Recognition is a statement 
from the Adjutant General that the State is able to “receive, 
store and protect Government property’. 


2. In cases where facilities are inadequate, this Bureau 
will entertain requests for mdifications, rehabilitation, ex- 
tension or construction, as required, from the respeotive Ad- 
jutant General." 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAB: 


s/ V #H Murphy 
t/ VV. H. MURPHY 


lt Col., USAF 
Asst Adj Gen 


12th and 14th Air Forces, Con AC 


Similar Ltr to CG's 4th, 9th, 10th, 
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TOE Sho rtages 
M&S 400 (23 Aug 49) 1st Ind 

14 Sep 1949 
MM CONTINENTAL AIR COMMAND, Mitchel A'r Force Base, New York 


TO: Commnding General, Air Materiel Command, Wright-Patterson Air 
Force Base, Dayton, Shio 


le The shortage of TOLE equipment indicated by attached reports 
are indicative of a condition that is seriously hindering the training 
and critically reducing the combat efficiency of practically all units 
of the Air National Guard. 


2. In view of the responsibilities delegated to this headquarters 
under the provisions of paragraph 3a(3)(a), AF Regulation 23-1, 11 
January 1949, request tmt this commend be furnisned detailed informtion 
on the following: 


a. Whether plans for the equipping of the 614 unit program of 
Air National Guard requires the equipping of these units in accordance 
with the TO&E under which they are organized. 


be Inasmuch as “Air National Guard Equipment Authorizations," 
previously furnished all Air National Guard wits by your headawrters, 
do not include all TO&E property authorized by applicable TO&Es, infor- 
mation is requested as to thir significance. 


c. Whether any additional equipment is available in Air Force 
stock for issue to Air National Guard units on a non-reimbursable basis. 


d. Assuming that certain items of TOLE equipment become 
available from time to time for issue to the Air National Guard without 
reimbursement, informtion is requested as to the criteria used to de- 
termine the recipient unit. 


e. Whether additional TO&E property will be mde available to 
the Air National Guard in appreciable quantities by the inactivation of 
Zone of Interior and overseas bases. 


f. Your estimte of the total funds that would be required to 
completely equip all Air Mational Guard wits with authorized TO&t 
equipment. 


g- Your estimte of the total FY 1950 funds that will be mde 
available to your command for this purpose. 


FOR THE COMMANDING GENERAL: 


s/t/ CHARLES T. MYERS 
Major General, U. S. Air Force 
Vice Commander 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


DEPARTMENTS of the ARMY amd the AIR FORCE 
NATIONAL GUARD BUREAU 
Washington 25, D. Ce. 


15 September 1949 


Lt Gen. Ennis G. Whitehead 
Commanding General 
Continental Air Command 
Mitchel Air Force Base 
Hempstead, Lele, NeY- 


Dear General Whitehead: 


In accordance with our conversation at San Marcos and 
at Victorville I have prepared a shortage list showing some 
of the major items handicapping the Air National Guard. 

I hope that you realize that this list is not complete and 
represents only a generalization. The Chief of the Air 
Logistics Group will visit your Headquarters in the very 
near future to confer with your A-4 section on shortaces. 
He will present them a complete list which has been worked 
out in combimtion with the Air Materiel Command. 


It may seem that the National Guard Bureau has failed 
+o completely equip the respective units. This has been 
caused by limitations which have been placed on the Bureau. 
These include lack of sufficient appropriations for new 
equipmant, limiting policies established by ‘the Air Force 
and limiting priorities established by the Air Force. 

I recommend to you that existing Air Force policy be changed 
to emble the Air National Guard to obtain supplies from 
existing Air Force stocks on & non-reimbursable basis, If 
this were done, our organizations could be equipped ina 
very short period of time. 


Respectfully yours, 


s/f We Ae R. Robertson 
t/ 7. A. R. ROBERTSON 
Colonel, USAF 
Deputy Chief & Executive Officer 
Air Force Division 
National Guard Bureau 
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RM CONTINENTAL AIR COMD MITCHEL AFB NY 


DIR BUDG MQ YSAF YASH 25, DC 


AFConACBud 38008. Ref ltr your ha 3 Aug 49, subj: “Pudget Es- 
timates for NG Field Training (Form 60)" and first indorsement thereto, 
this hq 9 Aug 49. This hq comurred with recommendation contained in 
your letter on conference between ConAC AP representatives and NG Bureau 
representatives for the period 15 Sep to 15 Oct 49. However, ref messages 
AFConACBud 24630, 15 Sep 49, and AFConACBud 26235, 30 Sep 49, shortage 
ANG P563 funds does not permit the attendance of ConAC AF representatives 
at subj conference. Request auth to overobligate for this purpose pending 
reply to msg, this ha, AFConACBud 24630, 15 Sep 49. SND. 


CG ConACc 


Official Buiness 


Edmund lauder 
EDMUND LAUDER 
Captain, USAF 
Asst Adj Gen 


n/c 


Bud Lt JV Reichenbach, 7243 
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SR 130-315-5 
AFR 45-32 


Spectat REGULATIONS DEPARTMENTS OF THE ARMY AND 
No. 130-315-5 THE AIR FORCE 

Ate Force REGULATION 

No. 45-32 Wasuinoton 25, D. C., 16 September 1949 


NATIONAL GUARD 
SCARWAF UNITS IN AIR NATIONAL GUARD 


Assignment__._...-------------------~-----------------------------——= 
Budget provisions__.____-----~-------------------------------------- —_ 
Training........_----~------------~---------------------------------= 
AUFUSAF units____-.--_.--------------- en ee 

1. Assignment.—National Guard S 
signed to the Air National Guard. 

2. Budget provisions.—The National Guard Bureau will provide 
in the Air National Guard Budget for all cost involved in the recruit- 
ing, organizing, equipping, maintaining and training of National 
Guard SCARWAF units, and they shall be continued to be carried 
on the Air National Guard troop basis. 

3. Training—a. The Department of the Army will be responsible 
for the supervision of the training of all National Guard SCARWAF 
units until such time, upon mobilization, as there exists an operational 
requirement for these units by the Department of the Air Force. Dur- 
ing the time when the training of National Guard SCARWAF units 
is being supervised by the Department of the Army, they may, upon 
request of the Air Force, be required to engage with Air National 
Guard units in annual field training exercises, or maneuvers. During 
such period, the training of the units will be coordinated with that of 
the units to which attached. 

b. The details concerning the training referred to in a above, the 
payment of instructors, transportation, etc., will be arranged by the 
National Guard Bureau in accordance with policies and instructions 
of the appropriate departments. 

4. AUFUSAF units.—To be consistent with the current 
SCARWAF agreement, the personnel in AUFUSAF units shall be 
Army National Guard personnel (SCARWAF) assigned to duty with 
the Air National Guard. 

[AG 825.45 (18 May 49)] 


AGO 607B—Sept. 851710°—49 


MAAMA: 9-28-49—4500 
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SR 130-315-5 
AFR 45-32 
2 


By onver oF THE SECRETARIES OF THE ARMY AND THE Arm Force: 


OFFICIAL: J. LAWTON COLLINS 
EDWARD F. WITSELL Chief of Staff, United States Army 
Major General 
The Adjutant General 


OFrrictaL: HOYT S. VANDENBERG 
L. L. JUDGE Chief of Staff, United States Air 
Colonel, USAF Force 
Air Adjutant General 


DIsTriIsvtion : 
Army: 
D (except NG and ORC) plus OS Maj Comds (25) ; C to NG. 
For explanation of distribution formula, see SR 310-90-L. 
Air Force: 
E;G 
For explanation of distribution formula, see AFR 5-4. 


! ! ; 
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AFCRF<-2 


SUBJECT: Traiming Aids Required for Continental Air Command, 
Air Mational Guard Treining Progren 


2. It is requested that a list of training aids, necessary to 
*% the training program being developed by your Headquarters, 
be furnished thig Headquarters at the earliest possible time. 


BY COMMAND OF THE CHIEF OF STAFF: 
LAWRENCE F. McGUIRE “~~ 


Major, 


pea. Asst. 
A 


1134 
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EXTRACT COPY 
121.2 


DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
Washington 25, D. Ce. 


20 September 1949 
AFCRF=-2 


SUBJECT: Air National Gmrd Field Training - Calendar Year 1950 


TO : Commanding General 
Continental Air Command 
Mitchel Air Force Base 
New York 


* * 


4. Reference paragraph 4, lst Indorsement, it is believed 
most expedient if the budget estimates (NGB Forms 50) accompanied 
by detailed field training programs which have been previously 
approved by the numbered Air Force concerned, are forwarded directly 
from the states to the National Guard Bureau. The Natioml Gard 
Bureau will be instructed not to authorize field training unless 
these training programs are received. 


BY COMMAND OF THE CHIEF OF STAFF: 


C. W. SCHOTT 
C. We. SCHOTT 
Colonel, USAF 
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ecrs 


2 
0 
Cac 135 
EJB 193 
PP JEGC 
PP JEGC JEDC 222 
DE JEPC 191A 
P 2321582 
FM M USAF Washington DC 
TO JEGC/ComGenConAC Mitchel AFB NY 
Info Zen/Chief National Guard Bureau 
JEDC/ComGenAMC Wright Patterson AFB Dayton Ohio 

AG GRIC 
FROM AFWSP-3 48268 Subject is disposition of USAF equipment at Dow AFB 
and confirmation of telecon instructions. Part I. in telecon on 19 
Sep 1949 to this headquarters, Senator Smith for Governor of Maine mde 
request tmt state Adj Gen of Maine be authorized to indicate equipment 
requirements for Air Natl Guard at Dow AFB prior to USAF redistribution 
shipmentz, Representatives of D/M&S your has were advised of the fore 
on same date, On 22 Sep 49 this hqs was advised by Sen Smith's office that 
Governor of Me was bringing equipment list to Dow AFB on 23 Sep 49. Telecon 
with D/waS, your hqs, on 22 Sep 49 advised overall situation and requested 
ConAC representatives meet Gov of Me at Dow AFB and provide appropriate as- 
sistance and advice. Desire direct coritact and/or communication between 
your hqs and State of Me Adj Gen or his designated representatives to obtain 
list of equipment desired for Air MG. Submit list of equipment requested by 


State of Me fér Air NG at Dow AFB to CG, AMC, together with recomendations 
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Page two JEPC 771A 


of your hgs at the earliest practicable date. Info copy of foregoing 
will be forwarded to Chief, NGB, CG, AMC will process referenced list 
in accordance with Par C, Part II, TT AFMSP-25 58834 this hqs, dated 

21 Sep 49, to CGs of AMC and ConiC. Part II. the intent of the fore- 
going is to provide essential logistical support to the Air M without 


jeopardizing current regular USAF requirements. Advise. 


CPN 22 1949 AFMSP2B-58854 21 1949 


23 /22452 
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—— 
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EJB 57 


PP JESC sus ~ DUPE 
PP JECC JUNC 222 


DE JEPC 161A 

P 2321542 

FM Hc, UWA, VA-NINGRON DC 

TO JEGC/ COMCENCONAC MITCHEL AFD NEV YoRK 
Cinro SUIC/ COMGSENSAC OFFUTT AFD OMAHA MEDRA-KA 


¥ 


“ag 


é 
a ‘i 
i UH HE 
. Phot! AFCRF 48292 = 
Tt! THE INTEREST OF MAINTAXIING AMZCADLE RELATION. DUTUERN THE AIR FORCE : 
AyD MILITARY AUTHORITIES OF THE STATE OF Mey MAMPCHIREs IT 2 REQUESTED B 
THAT A SERLOR OFFICE OF YOUR sEADQUARTER. OF. NEADQUARTER~s FIRT AI FOR 
VioIT THE ADJUTANT CEMERAL OF NEY HAMP-UIRE (GENERAL nowEn) AT THE 
EARLIEST PRACTICABLE DATE TO ADVISE AND A.1-T HEN IM MATTER. PERTAINGHIE 
TO ODTAYENG FOR THE AIR NATIONAL GUARD OF NEV NANPSHIRE OF CENTAING 
UPPLIE. AND EOUIPUEMT mou Ot MAND AT GRENIER AIR FORCE DAEs THE 
. JOREGOING SUPEREDE. PREVIOU! ARRANGEMENT: AND DIRECTIVES IN THI. 
MATTER 


CFN AFCRF 48292 
2325 082 
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OFFICE OF THE AIR INSPECTOR 
158th Fighter Squadron 
GEORGIA AIR WATIONAL GUARD 
Hunter Field, Savannah, Georgia 


27 September 1949 


Restrictions in Flying Time 


Commanding General 
Fourteenth Air Force 
Orledo Air Force Base 
Orlando, Florida 


1 In comliance with letter, GSNGBeAFOTO, National Guard Bureau, 


dated 9 September 1949, subject: “Restrictions in Flying Time” a max- 
imum flying time of 10 hours per assigned Jet Aircraft per month is 
effective immediately. 


> > a 


3. It is requested that this problem be given consideration 
with the view towards recommending to higher headquarters that this 
restriction be lifted as it interferes with the primary mission of the 
Air National Guard. 


s/ Shannon Christian 

t/ SHANNON CHRISTIAN 
Lt Colonel, USAF 
Air Instructor 
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HEADC UARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


29 September 1949 
O&T 3555 


SUBJECT: Training Directives for the Air National Guard 


TO : Special Assistant for Reserve Forces, Headquarters United 
States Air Force, Washington 25, D.C. 


- * om 


2. Information is requested as to the date when this headquarters 
may expect form concurrence in the proposed training directives for the 
Air Rational Guard, which were presented to representatives of your head- 
quarters and the National Guard Bureau on 2 August 1949. Verbal concur- 
rence in these directives wis expressed by Colonel F. C. Evans of your 
office on 8 September 1949. 


= = = 


FOR THE COMMANDING GENERAL: 


Ss Bruce H. Gemmel 

Ry 4 BRUCE H. GEMEL 
Captain, USAF 
Asst Adj Gen 
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Hq Continental Air Command Unclassified 
CG Fourth Air Force F Priority 


Special Ass't for Reserve Forces Hq USAF Wash D C 


Chief, Naticnal Guard Bureau, Wash DC 

10083 . Reference is made to message, your headquarters, AAFC 1257, 
30 September 1949. This headquarters has been advised by Headquarters 
USAF that your proposal to use Santa Rosa Naval Air Station as a field 
training site for the 6lst and 62nd Fighter Wings, California ANG, is not 


acceptable due to the existence of leases to civilian agencies which the 


Navy des not desire to revoke. Paragraph 2. The following action will be 
taken to determine an alternative field training site for the wings cited 


above: Sub-paragraph a. Headquarters USAF is presently determining fram 


the Strategic Air Command whether Vietorville AFB can be made available to 


the Air National Guard. Sub-paragraph b. This heaiquarters is querying Air 
Training Command and AMC concerning the possibility of utilizing Mather AFB 


and McClellan AFR. It is requested that your headquarters determine what 


} B Fr 


costs to the National Guard Bureau would accure if Mather AFB or McClellan 


\FB is selected, Sub-paragraph c. It is further requested that the 


F 


possibility of using Hamilton AFB bedetermined and that estimates of cost to 


Guard Bureau for the use of Hamilton AFB also be submitted. 
Pararraph 3.. This headquarters has also been advised by Headquarters USAF 
that Boise Air Terminal, Boise, Idaho, will be used as a field training site 
for the 60th Fighter “ing in lieu of Walla Walla Airport, Washington. 

It is requested that preliminary cost estirnates be submitted for 
the cost to the National Guard Bureau for the operation of Boise in addition 


to the cost estimates requested in paragraphs 2b and c above. 
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HEADQUARTERS 
FOURTEENTH AIR FORCE 
ORLANDO, FLORIDA 


: 


National Cuard Tield Training 


fats 


Reference message AFCONACOT 20051, 6 August 1949, and letter your 
headquarters, O&T 121.2, dated 11 August 1949. 
de & Hglin auxiliary fields number one (1), two (2), three (3), 


and seven (7). 


Orlando Air Force Ses The 154th ai aft Control & iarning 
trained at Orlando Ai ith the 539th Aircraft 
Group (USAF). The lando are both scheduled 


Ce Fope Air Force Base. It is recommended that the 154th Air- 
craft Control & jiarning Group (ANG), train with the 502d Tactical Control 
Group (USAF). For better utilization of equipment it might be necessary 
to place squadrons of the 154th at Shaw Air Force Base and Turner Air 
Force Base to train with squadrons of the 502 at those stations. As the 
ultimate organization, and location of the 502d is unknown at present, 
this can be for planning only. 


de (1) Tentative dates for the 54th Fighter i/ing less the 
[54th Group are 9 July 1950 through 23 July 1950. 


Tentative dates for the 154th are 6 August 1950 through 


19 August 1950. 
Soncurrence cr non-concurrence in the location of field training 
listed below by states. 


Concur Non-Concur 


Tennessee CO, 54th Fighter Wing (ANG) 
North Carolina South Carolina 

Mississippi 

Florida 


Af 
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12 
Budget Estimate for Air National Guard Field Training (Form 50) Cont'd 


3. ae Site surveys of the following possible field training sites, 
other than Sglin, are attached as follows: Gulfport - Incl 1; Orlando - 
Incls 2, 3, and 4. 


be Some of the items listed in these surveys are believed by 
this headquarters to exceed the minimum requirements for a field training 
site. Such examples are the rehabilitation of the railroad and the re- 
roofing of warehouses at Gulfport. These were included in the survey for 
planning and could be deleted if not desired by Air National Guard units. 


he @e It is believed that funds required, other than pay and allow- 
ances of Air National Guard personnel, will be approximately the same as 
for CY 1949. The resident USP&DO (Fla) does not have this figure at present 
as he is awaiting information from Eglin. This can be furnished at a later 
date if desired. 


b. It is believed that approximtely the same number of Air Na- 
tional Guard personnel will attend field training during CY 1950 as attended 
during CY 1949. Due to increase in pay just passed by Congress, this head- 
quarters in unable to estimate fund requirements for pay at this time. Con- 
solidated costs from CY 1949 Forms 50 can be submitted if desired 


5. This headquarters has arranged for a conference with all state 
euthorities to be held at Marietta Air Force Base, 31 October 1949, to 2 
November 1949. Ninth Air Force has been so notified. 


6. It is believed that all instances of non-concurrence shown in 
2 above can be resolved at this conference. The primary reason for non- 
concurrence was that the State Adjutants General and the Commanding Officer, 
54th Fighter wing wanted to wait until the conference to finalize their 


planse 


7%. The primary objections expressed by some units to utilizing the 
Eglin area, are the lack of recreational facilities and the congestion in 
air space. It is believed that the congestion can be relieved by proper 
SOP's and air discipline. The lack of recreat jonal facilities will still 


be a problem. 


8. AS Eglin is the only area meeting the established criteria, this 
headquarters strongly recommends its selection for field training sites 


during CY 1950. 


FOR THE COMMANDING GENERAL: 


4 Incls THOMAS K. UcGEHEE 
1. Gulfport Area Colonel, USAF 
2. Orlando Aree Deputy for Reserve Forces 
3. Orlando Area 


4. Orlando Area 


oe a 9 so) 
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HQ CONTINENTAL AIR COMMAND MITCHEL AFB NEW YORK UNC LASS IFIED 
CG, TENTH AF BENJAMIN HARRISON AFB FORT ROUTINE 


BENJAMIN HARRISON INDIANA 
ATTN: GENERAL WILLIAMS 


AF10HA 71 UNCLASSIFIED 


AFComACBud 38415 . Reurmsg AFIOHA 71, which request ed additional 
Air National Guard travel fumds t be used in comection with inspections 
of Air National Guard units. No funds under appropriation Air National 
Guard, project 563 are available within this command and auth cannot be 
granted your hqs to incur obligations umer this appropriation and project. 


Hq USAF has recently informed this hos of its tentative annual authorization 


for this purpose and at the end of the first three months of this fiscal 


year, ConAC Air Forces have already far exceeded this annual authorization. 
Hq USAF has been informed of the fund situation existing within this command 
and have been informed thet all ConAC Air Forces have been directed to cease 
all inspections of Air National Guard units. Until additional funds are 
male available from Hq USAF or auth granted to incur additional obligations, 
no auth can be granted your has to incur additional obligations for Air 
National Guard travel, END. 
CG, ConACc 


Official Business 


Vv. R. Murphy 
UNCLASS IFIED Vv. R. MUKPHY 
It Cole, USAF 
Asst Adj Gen 


Bud ET Bydala, Maj, USAF 7112 
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HQ (NTINENTAL AIR COMMAND MITCHEL AFB NY UNCLASS IFIED 


COMMANDING GENERAL AIR MATERIEL COMMAND 
Wright-Patterson AFB Ohio ATTN: MCMSXB 4 
Priority Priority 


ANG BUREAU, AF DIV AIR ORG & TNG GP MCNSXB4-10-594, Oct UNCLASSIFIED 


Hq USAF Wash DC 
OPERATIONS DIV DC/S for Operations 
Hg USAF Wash DC 


AP OFF in CHARGE 8th Air Depot Inc 
Sebring Apt Florida 


AFConAC M&S 38834 . Reur MMSXB4~10-594, 242120Z. ADO Crew Request- 


ConAC=NG-No 106 for T~6D acft 41-54321 applying on Project ANGSST-15. Be 
advised that this Hq can take no repeat no action to pick up ANG acft on 
this or other existing ANG projects util NG funds are mide aval. This 
Hq has repeatedly requested allocation of nec ANG funds fr USAF; however, 
no further allocation s have been mde to date. In view of the foregoing, 
action on all crew requests for ANG acft will be held in abeyance pending 


receipt of nec tvl funds. END 
CG ComaC 


Official Business 


UNCALSSIFIED 


ws CHO RW Daltonfmeh 2120 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED [AW 


ae en ne 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


ESzz 
121.2 7 
HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 
AInsp 121.2 4 October 1949 


SUBJECT: Unavailability of Air National Guard Fimds 


TO : The Inspector General, United States Air Force, . 


Washington 25, De Ce. 
ATTENTION: The Air Inspector 


1. Be advised that funis presently available to this commnd 
under appropriations for the Air National Guard trevel and inspection 
have been exhausted. 


2. The unavailability of such funds preclude the accomplishment 
of staff visits, annual air inspection of 507 Air National Guard tacti- 
cal units and the 49 annwl inspections of State USP&DO0's, This command 
is charged by law to accomplish the annual inspections stated above. 


3. Annwl air inspections of the Air National Guard must be 
performed during the period 1 October through May. These units are 
so numerous that inspection of them must be spread over the entire 
period and permits little or no compacting of schedules. Thus, units 
which are scheduled but not inspected during the second quarter, 
probably will not be inspected later in this fisoal year. 


4 Air Forces of this command have been informed that inspection 
of Air National Guard activities will be held in abeyance pending 
further appropriation of Air National Guard funds to defray inherent 
costs. 


5. In this connection reference is mde to messages AFConACBud 
24630 and AFConACBud 25607, both of which state the inability of this 
command to carry on ANG functions involving trevel without allocation 
of additional funds. 


s/t/ CHARLES T. MYERS 
Major General, U. S. Air Force 
Vice Commander 


j 1 &* © 
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vanhuas athens eu 
ONTINENTAL AIR 


Wiitchel Air Vorce Ba 


October 1949 


his headquarters has been directed by Headquarters United 
States Air Force to investigate allegations concerning inadequate ser- 
vices and facilities which were contained in the report on completed 
field training of the 159th Fighter Squadron and attached units, held 


at Pierwe Auxiliary Field No. 2, Eglin Air Force Base, Florida. 


2. It is requested that permission be granted an officer of 
this command, assigned to Headquarters Fourteenth Air Force, to con- 
duct the inouiry within your commami to the extent necessary. The 
officer selected will cal personally at your headquarters prior to 
initiating the inquiry. A copy of the letter from Headqarters United 
States Air Force is attached. 


+ (Ts TES T 
t VIAL? 4 


Major Gersral, U. S. Air Force 
Vice Commander 
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"es that the alleged inadequate messing and hou 
$glin Auxiliary Field No, 
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ring their active duty training pa@iod be investigated and appro 
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Corrective action be taken if warrarted. 
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14th Air Fores is directed to compl; 
ormal investigation. Since this concerns another 
also brought to their attention for authority to investigate. 


command, 
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be used, The ANG 
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Pens teria) for Tr pe Members of th 
T 353 Aug 49) 3ra lad {449 O&T/RBL/341 2201 


. CONTINGNTAL .Ii COMMAND, Mitensl ir Force Base, New York 


Special \ssistant for Xeserve Forces, Headquarters United States 
Air Foree, “ashington 25, 0. C. 


le There is a definite need for home study extension courses fur 
of the Air Bational Guard. Thies needquarters recently advised 
Air University of this requirement and recomended that addit! onal 
r |p, ourses under Phase l, ‘art #, of the ir Yoree extension course »rocras 
| TProg | S00 Air University Publication "Air foree -xtension Course Catalog", 
| —Tstat 4949 Bcition) be developed te implement NUS training for airmen of the 
IP ir National Guard. In reply, the ir University nae advised this scad= 
|| chap wartere that such an extension course pro.ran is under study in ‘hat 


| |JA headquarters but is bein; delayed by the lack of a complete airren's 
areer guide. 


2. During a reeent conferenee concerning Cortinental 4ir Command 
aining directives for the Air Nuttonal Ovard, representatives 
5 rr omeand were advised by National Guard fureau Training O’ficers ‘+n 
ational Guard Bureau is preparing, st considerable expenses, un 
t ot basic training provran to be used in confunction wit 
par | 1 Air Command unit treinin. direet.ivese soon to be diss mins 
im pir “ational Guard orzanisetions. It is requeste! that tne 
Mat P Bureau review the basic letter to determine whether their train’ 
411 fil) the need for home study courses. If tiie ig not the case, 
® recomended thet home atudy courses be develoced through the cosbined 
iast] bfferts of the <ir Traininy Command and the sir Uniwersit:. T° is feit 
| __ oer sb nat airmen extension courees should be integrates with the overall exten- 
= jen course procres of the .ir University. 


A 


ea 3. Tories headquarters concurs with the recowendation of the Twelfth 
Bae GR om Force, contained in paragraph 2 of the preceding indorsenent, t 
ome atud: courses be consicered a prerequisite for promotion of officers 


FOR DIRECTORATE dd eirmen. 
USE 


Prepared By 


Capt. Libbey 
Coordinated , // § 
Viv = Z- aya 


UATION 


Noa Record 


i Permanent ” 
Tempecsary 


oust 


ComaC Fors Hq-AG 5 } 
26 March 1940 
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HEADQUARTERS 
FOURTEENTH AIR FORCE 
ORLANDO, FLORIDA 


DR 


SUBJECT: Restrictions in Flying Time 


Commanding General 
Continental Air Command 
Witehel Air Force Base 
New York 


1. ‘This headquarters has not received National Guard Bureau 


GSNGB-AFOTO, dated 9 September 1949, subject, Restrictions 

Time. Upon discussing this with the Air Instructor, 

Squadron, ANG, it was determined that this restriction is apparently 
temporary and will lest only until about 1 January 1950. It was also 
determined that this restriction is caused by critical shortage of F-80 
parts, Inclosed letter from the Air Instructor, 158th Fighter Squadron, 
ANG, is for your information. 


2. It is the opinion of this headquarters that no action is indi- 
cated at the present time, but if thie restriction continues it is be- 
lieved that the operational effectiveness of Air National Guard units 
equipped with F-80 aircraft will be affected. 


FOR THE COMMANDING GENERAL: 


Incl 

Cy ltr, 158th 
Ftr Sq, ANG, 
subj as above 
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SUBJECT; Aubonntia Supply of Organisational Squiguent te Eabienal Ouard Unites 
APWAP©ER (820.3) lst Int 
of the Aly Fores, By USAF, Washington 85, D<. BY Cetever 1949 


Hi 


i 
i 


Headquarters is furnishing an informtion copy of this corres] 
the atvtashed inslosurs — General, Continental 
e 


il 


BY COMMAND OF THE CHIEF OF STAFP, 
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SUBJECT: Supgly of tquiguent te the Bations] Guard 


Chief, Bational Guard Sureeu 


38 USA 
Washing ton 25, Le 
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Colensl, Usar 
Chief, Supply Division, 0/nas 


Off ies Chief of Staff, 
» tented 
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Fund 2equirenents, appropristion «ir National Guard, troject 563 


Coaptroller, | esdquarters USF, .ashin tan 


1. «seference is mde to your message «FabF-L-] 1¢ inted 5 -ctober 
9, whieh establisnes 4 tentative annual funding progr for this cam 
Ppptoprivtion .ir liational Gears, . ret $63 in tive amount of 
lias is the first notification muni hos veceived 
a even 4 tentative annual funding ; ;foxram for trevel «ex,enses 
du connecticn with .dr Netionsl Guard sctivities. 


2. ibis tentotive anmal funding program is inaus!icient to cover 
rejuiremenis of this cocmand as estimated obli-ati 
urred as of 3U >.eptember 1949 in the amount of $7, 5. ry 
Hhual program, «ttecned herewith is a summary octlinin the total funis 
foaT®@puired by this command under subject appropriation und project for spe- 
= ic purposes, It will ce nected thut the total rewuiraxent of this 
iw mand for National Susrd travel funds for FY 1950 is vla‘,- 
is to be used in connection rith cper tic: 
dr Netione] Cuard summer cams. 
3. vdligations estimated to be incurred by cnhis ccocmant 
teaber 1949 are in excess of those availiable by aiiocetécns si 
rter allocations sere nct received by this headsusrters until 5 ust 
No supsllocetion of these funds to von.l ir rees vere ;lenied 
this heedcvsrtersa until receipt of your letter of instructions datei 
August 1947, subject: "funding Irograms, riseal Se2r 1950", «hich 
cived by this hesd-uarters on lt .ugust 1949. «eference is maie te 
ort on -tutus of .jlocations for the month eniing ji July 
ted by this hesd uarters which reported olli; 
ppristion and project in te amount cf -17,293.79. 
e incurred in wie wnount of 648,854.21 for tre month of 
Coordinated vO6072,00 is estimated for september cr estimsies tot il cumulative 
R fer the firet arter of 74,2 
i from your head:jusrters until 
suificient ;lanning could not oe f 
et cuarter allocation of ¢19,502 ani it is wessumed that srior to re- 
pt of your first wirter allocations anu lettar of instructions, oili- 
icone had already bpecn Anousred in excess of t. ount sllocated in 


| 
4 

hed 
f 


ComaC Fors Hq-AG 5 
28 March 1949 
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ave uirenents x ‘ tional syuard, 1963 


subordinsute -ir coree headquarters and installsticns of this 

@ received no first quarter subsilocations or fund allotment: 
september and were operating withcut suv+ itions und allotusents 

pon receist of we- 

status of -cballocations from .ir force ..eadscarters for tie 

31 - 1547 indicati an overooli.;stion of aveilavcle 
Lecdcuarters lirected wons, Li UOm Le C6use si activity 
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Estimated iiequirements FY 1950 
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actual Ubligations - Jul - 31 
inspection Travel 
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Co per Trip 
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TIONAL GUARD F563 TRAVEL FY 1950 
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HM CONTINENTAL AIR COMMAND MITCHEL AFB NEW YORK UNCLASSIFIED 


COMPTROLIER HQ USAF WASHINGTON 25, D. Ce 


AFConACBud 38321 % Ref ltr this hqs dtd 11 Oct 49, subj: “Fund 
Requirements, Appropriation Air National Guard, Project 5635". The Air 


Tlational Guard Association Convention is to take place at Montgomery, Ala- 


bama on 25, 26, 27 Oct. This command desires to send senior Air National 
Guard instructors and representatives from this has and ConAC Air Forces. 
Attendance of ConAC personnel is very desirable, particularly military 
personnel from the Fourteenth AF, since the Air National Guard Association 
Convention will be held in that area. Ref par 5, our referemed ltr, 

which states that all travel in connection with Air National Gwrd activities 
have ceased within this commnd due to lack of available funds. In order 

to send ConAC representatives to attend the convention at Montgomery, req 
this has be granted auth to incur obligations under appropriation Air 


National Gmrd, project 563 for this purpose. 
CG ConAC 


Official Business 


Vv. R. Murphy 
t/ V. R. MURPHY 
It Col,, USAF 
Asst Adj Gen 


UNCLASS IFIED 


Bud ET BAYDALA, Maj, USAF 7112 
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JEP 232A 
R 1122102 
FM MQ USAF, WASHINGTON DC 
TO JEGC/COMGENCONAC MITCHEL AFB, NEW YORK 
AF GRNC 


FOR COLONEL ABBOTT FROM AFMAI 1232 REFERENCE TELEPHONE CONVERSATION | 

THIS DATE, USAF POLICY IS NOT TO RETAIN OR ACQUIRE BASES SOLELY FOR THE at : 
USE OF AIR NATIONAL GUARD UNLESS SUCH RETENTION OR ACQUISITION IS 

WITHOUT COST TO USAFe 


( | AFMAI 1232 


11/22452 
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CS NGB-APOTT Stn Ind 


Inc, Depts. of the Army and the Air Force, National Guard Bureau, 
Washington 25, DeCe, 19 Oct 1949 


TO: Chief of Staff, United States Air Force, Washington 25, D.C. 


1. The recommendations as listed in the basic comrunication have 
value and merit and the National Guard Bureau appreciates the study that 
has been put into these recommendations in an attempt to improve the 
entire Air Mational Guard Training Program. 


2. Headquarters Continental Air Command, the Iational Guard Bureau 
and the Air Training Commnd have at the present time under preparation 
practically all of the projects as listed in the basic commmicatione 
Detailed training programs for individwl, sectional, and unit training 
will be forthcoming as soon 4s arrangements can be completed for the 
printing of such programs, The Air Training Command has under study 
extension courses or home study courses covering the same fields. It is 
believed that with the introduction of these materials, the Air National 
Guard Training Program will be uniform, stabilized, and provide a basis 
upon which individuls and units can be trained in the shortest possible 
time. 


FOR THE CHIEF, NATIONAL GUARD BUREAU: 


PETER N. REMINGTON 
Colonel] USAF 

Chief, Air Orgn & Tng Sp 
Air Force Division 
National Guard Bureau 
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EXTRACT COPY 
353 


HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


19 Oct 1949 


O&T 353 


SUBJECT: Anmimted Panl Mock-ups for Air National Guard 


TO : Special Assistant for Reserve Forces, DCS/O, Headquarters 
USAF, Washington 25, D.C. 


1, It is recommended that Animated Panel Type Mock-ups, similar 
to those being procured for the Air Reserve, be mde available to Air 
National Guard Units. These mock-ups are recommended for issue on a 
basis of one of each type system per Group pertinent to the type air- 
craft assigned. It is further recommended that a minimm "use period” 
of one (1) year be considered in procurement planning. 


w * * 


FOR THE COMANDING GENERAL: 


2 Inels: / Bruce H. Gemmel 
A 


1-Cy Photographs BRUCE H. GEMMEL 
Animated Panel Mock-ups Captain, USAF 
2-Inst Guides Asst Adj Gen 
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HQ CONTINENTAL ATR COMMAND, Mitchel AFB, New York 


SPECIAL ASSISTANT for RESERVE FORCES 
Hq USAF, Washington, DC  iseicaat 


AFConACBud 39141 . Reference is mde to Part 2, message Headquarters 
USAF, AFABP-B-1 3989, 27 October 1949. Request this headquarters be 
furnished $350.00 under Project ANG 563. This amount necessary for seven 


dollars ($7.00) a day per diem, five (§) air instructors, for approximtely 


ten (10) days. Unless these funds are mde available, it will be necessary 


for this headquarters to cancel conference scheduled for 8 November concern- 


ing revision of the Air Instructor's Manual. END 


CG ConsAc 


Official Business 


Edmund lauder 
EDMUND LAUDER 
Captain, USAF 
Asst Adj Gen 


UNCLASSIFIED 


O&T/Capt R/BLibbey/mfn 5142 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


_THIS PAGE IS DECLASSIFIED IAW EO 13526 _ 


THIS PAGE IS UNCLASSIFIED 
~ 


THIS PAGE IS UNCLASSIFIED 


—_ 


Buy ¢ 7 


hig Trea 
fuer funok. 
Ki: Cen He In 4 778 
fr OL Cw. AKL 
phys breerrth frgranninty for Gay hast Lid. 


pe 2/0 


a> 


Nes (~ 2) 


nal 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


RIBS AS2 SNCs PSE BU CIE seel OP ENO eae 


{ 1-6-6 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


EX@RACT COPY 
333.1 


MS-7 333.1 ANG = 8 Sep 1949 

Subject: Report of Annual Inspection of Ammunition and Ammunition 
Storage Facilities at Idaho Air National Gmrd, Gowen 
Field, Boise, Idaho 


M&S 338.1 (8 Sep 49) 5th Ind 28 Oct 49 
HQ CONTINENTAL AIR COWMAND, Mitchel Air Force Base, New York 


TO: Cormanding General, Fourth Air Force, Hamilton Air Force Base, 
Hamilton, California REg/et 
27 Oct 


1. Reference is mde to paragraph 2c (1), basic report. Desire 
this headquarters be advised of action taken by Idaho Air National 
Guard to comply with requirements of paragraph Sb (3), National Guard 
Regulation 75-17, 18 July 1949. 


2. Above referenced regulation permits the Lopporary storage of 
high e xplosives and other hazardous types of ammunition, provided 
approval has been obtained from Headcuarters, USAF and Chief, National 
Guard Bureau. Permanent stockage is not authorized. 


. * * 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


s/t/ MM. G. FERGUSON, Jr. 
Colonel, USAF 
Director of Maintenance, Supply & Services 
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Associate Course 


Commanding Ceneral 
Continental Air Connand 
‘itohel Air Force base 
New York 


orce presently has under its 

roups an lineteen (1) ishter 
of the Air National Guard. Durinz the recent sumer 
ments for the celender year 194%, it was apdarent 
from this lieadquarters tnat tnese units wer. not 


the newer methods of fishter innerye 
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» 352, Jl -ctober 1%&Y 
sscciate course in Fighter Gunnery 


lst Ind 


. COFTIN rol .° CoMMAIM, “itehel .ir Foree dase, Nea York 


Director of Nequirements, seadcuarters Uo .7, “ashington wb, 0. ©. 
1. This headquarters concurs in ths proposal contuined in 
rm, agraph 3, basic letter. 


2. The Air National Guard represerts a mat‘ority of the fighter 
‘erces available to this commam for the air defc.se of tie nation on 
tat ffaeDay". The effective supervision of sir !atio.«al ward trsirdi is 
datury. The serial guinery training of the ir Paticual vu 
tion is nom limited, due to lack of ranye facilities, tu 
@ two (2) week guomer field training period, plus year round use of 
‘mMmegular Air force rane fuciiities which are locate: wit.in the . era= 
fonal range of the «ir liational ward squudro.s. It io 


tically fciiows 
WAP 


t this iisdted gunnery trainin must be supervise: by well 
i" Serv a:p uct : 
1? 4 SAF air Instructors 

| i [ist | 


3. If « cansvlidated four (4) wees fi,hter gumery course is 
1 for Usa¥ .Ar insteveturs, tas comnum wiil wave an Lb ilial 

VT" | per F@quirement of approximately lv. officers. nem vid 
iw S@quirement will recur yearly. 


Mat P 


jual ified 


Ww Adf oy O1 G12 
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AFPTI Nov 25, 1949 
SUBJECT: Short Gunnery Course for Air National Guard 


TO : Commanding General 
Air Training Command 
Scott Air Force Base 
Belleville, “llinéis 


l. Attached c of correspondence from the Continental Air Com 
mand proposes esta haent of a short course in fighter gunnery, in 
order to qualify USAF officers as instructors with Air National Guard 


headquarters has previously advised the National Guard 
Bureau th t limitations of budg-t preclude expansion of the Fighter 
Gunnery Frogram at Las Vezas. If the proposed reduction in duration 
of the course can be made without unduly compromising the uality of 
graduates, however, the savinzs effected should permit accelerated 
production of -unnery ins ructors. Apparently, the shortage of 
qualified gunnery instructors within the Air National Guard is so 
critical 4s to warrant consideration of some sacrifice of qu 


f 
secure quantity. 


hter eunnery trainin 
ations in personnel 
lots in jet fi.nters to qua 


3 neadquarters study the proposed 
for a reduced Fighter Gunnery Course for Air National Guard 
instructors and f 1 your comments and recommendations to this head- 
quarters. 


BY COMMAND OF THs Cill OF STAFF: 


t/Louis E. Coira 
Colonel, USAF 
Deputy, Individual Trnz. Diy. 
Directorate of Trn.. 
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EXTRACT COPY 
355 


Sunday Unit Assemblies 
AFCRF=$2 6th Ind 31 St 49 


Department of the Air Force, Hq., USAF, Washington 25, D.C. 
TO: Commanding General, Continental Air Command, Mitchel AFB, N.Y. 


1. The request contained in the first indorsement to the basic 
letter to defer the requirement for the units of the Air National Guard 
in the Duluth area to perform two four-hour unit training assemblies 
during one calendar day once each month beginning 1 November 1949 is 
approved, The requirement for this type of training is deferred until 
the completion of adequate training facilities. The Chief, National 
Guard Bureau has been notified of this action this date. 


- a - * 


BY COMMAND OF THE CHIEF OF STAFF: 


ns C. We Schott 
t C. W. SCHOTT 
Colonel, USAF 
Dep Spec Asst for Res Fres 
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NGB Cir 15 


NGB CracuLar DEPARTMENTS OF THE ARMY AND 
THE AIR FORCE 
No. 15 Wasnincton 25, D. C., 1 November 1949 


USE OF THE DAILY SICK REPORT (WD AGO FORM 5) 
BY THE NATIONAL GUARD 


1. General.—Effective immediately upon receipt of this circular, each unit of 
the National Guard (Army and Air) will initiate the use of and maintain the 
Dally Sick Report (WD AGO Form 5). 

2. Reason for maintenance of report-—The administration of Public Law 108, 
Slst Congress, necessitates the use of the Daily Sick Report. Since important 
decisions in the adjudication of claim for benefits may hinge on the unit records, 
this report must be maintained as an accurate and valid record of the members 
of the National Guard who suffer an injury or contract a disease, or are hospi- 
talized as the result of an injury or disease Incurred or contracted in line of duty 
while engaged in a period of authorized inactive duty training with or without 
pay. 

3. Procedure.—This unit record will be maintained as prescribed in AR 345-415, 
as amended, with the following exceptions : 

a. Entries will be made in the Dally Sick Report only when the individual con- 
cerned suffers an injury or contracts a disease or is hospitalized as the result 
of an injury or disease while in a military status, i. e., while participating in an 
authorized period of inactive duty training with or without pay. 

b. Entries in the line of duty columns will not be completed until the line of 
duty investigation has been made and the completed WD NGB Form 60 bas 
been submitted to the unit commander. 

4. Entries in Daily Sick Report and Morning Report.—Care will be exercised 
to insure that the entries in the Daily Sick Report and the entries made in the 
Morning Report (WD AGO Form 1), pertaining to the same Individual, agree in 
all detaiis particularly the date shown as the date “when taken sic k." (WD AGO 


Form 1 will replace NGB Form 107 on or about 1 February 1950 in Army unite.) 
{CSNGB-PL 300.5 (Proposed) NGB (8 Sep 49)] 


By oxber OF THE SECRETARIES OF THE ARMY AND THE AIR Force: 


OrrictaL: KENNETH F. CRAMER 
R. G. ERVIN Major General 
Colonel, NGB Chief, National Guard Bureau 
Executive 
National Guard Bureau 


AGO 100TB—Nov, 851718°—49 
©. 6 COVERNMENT PRINTING OFFICE, 1948 
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Restrictions in Flying Time 1 Nov 49 

AFCRF=2 2nd Ind 

Department of the Air Force, Hq. USAF, Washington 25, D.C. 

TO: Commanding General, Continental dir Command, Mitchel AFB, New York 
1, The Chief, National Guard Bureau, has been requested to forward 

to your Ha and to the numbered Air Forces under your command, copies of 


the letter referred to in the basic letter. 


2. The units of the Air National Guard have been advised that the 
restrictions will continue through the month of November and that it is 


anticipated that these restrictions will be removed on or about 1 
December 1949. 


BY COMMAND OF THE CHIEF OF STAFF: 


C. W Schott 
C. W. SCHOTT 
Colonel, USAF 
Deputy Spec Asst for Res Forces 
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HEAD UARTERS 
OONTINENTAL AIR COMMAND 
Mitchel Air Force Sase, New York 
hy 5, 6 November. 1949 
Headquarters Continental Air Command Diary and Project Report 


ADJUTANT GENERAL = 


Sectien I 
Diary 
1. Civilian Personnel Excused for Voting. Civilian personnel may be excused 
for voting purposes for a period of approximately two (2) hours on Tuesday,. 3 
November 1949. The period may be extended somewhat if circumstances warrant. 
(UNCLASSIFIED) —+ 
2s hymistice Day. Friday, 11 Novémber 1949, will be observed as a holiday 


for mblitary and civilian personnel. The headquarters will operate on a holiday 
schedule. Air Force Commanders have been so advised. UNCLASSIFIED) 


3. Staff Visit Report. The following Staff Visit Report has been received 
and is available for reference in the AG Unclassified Files: 


Officer Making Visit Unit Visited 


Chaplain (Lt Col) T. Pe Finnegan, USAF Hg Tenth Air Force 


Benjamin Harrison AFB 
Ft Benjamin Harrison, Ind. 


Section II - 
Projects 


Negative 
COMPTROLLER 


" Section I 


Diary 


le Establishment of ROTC Commutation Rates. A message has been received 
from Hq USAF which establishes commutation in lieu of subsistence rates for mem- 
bers of Advanced Course, Senior Division, ROTC, at » .90 per day per student effec- 
“ive 1 July 1949, Msg also establishes commutation in lieu of uniforms at 90,00 
> 2 year period for advanced course students, Senior Division and 25200 per year 
» student for basic students, Senior Division (UNCLASSIFIED) 
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Hq ConAC Diary and Proj Rpt. 
Section II 
Pr jects 
Negative 
III rare DEPUTY FOR PERSONNEL 
Section I 
Diary 


1.  USAFI Conferencé. Owing to budget restrictions the USAFI confetences in 


Madisgn, nisconsin, will be discontinued 18 November 1949. Conferences originall) 
scheduled during the remainder of November and Decerber 1949 are cancelled’ 
(UNCLASSIFIED) 
Section II 
Projects 


Negative 


DEPUTY FOR OPERATIONS , 


Section I 
Diary 


le Processing of }otion Picture Photography. Information has been received 
from Headquarters USAF indicating that Headquarters AMC has been granted authority 


to process certain motion picture photography currently being accomplished by an 
Air Force Reserve Training Center unit on active duty in the Tenth Air Force area. 
(UNCLASSIFIED) 


2. ‘Local Flying Areas. Letters sent to all AFs recommending that two local 
flying areas be established at jet fighter bases. The first and smaller area 
would be for flying proficiency flights, test hops and normal training missions. 
The second and larger should have a radius equal to the radius of action of the 
fighters based there. Authority is contained-in AFR. 55-19, 15 Feb 46, “The pur- 
pose of the large local flying area is to’enable jet fighters to perform realistic 
intercept missions in conjunction with GCI stations without being confined to a 
small area and without having to file a Form 23. (UNCLASSIFIED) ‘ 
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Hq ConAC Diary and Proj Rpt. 


3e Gunnery Training - 20th and 3lst Fighter Group. Squadrons of the 20th 
Fighter }ing will engage in intensive air=to~-air-to-ground gunnery and bombing 
training at Eglin Aux. Fld. No. 2 during period 10 Nov 49 to 31 Jan 50. Squadrons 
of 3lst Fighter ling will engage in-similar training and operate from Eglin Aux. 
Field Nos 6 during period 1 Nov to 15 Dee 49. Provided adequate rescue facilities 
can, be obtained for the air-to-air range at Myrtle Beach, S. C,,.units of the 20th 
Fighter '.ing will operate from’Shaw AFB, beginning 1 Dée 1949 utilizing Myrtle: . 
Beach air-to-air range and Fort Jackson air-to-ground range. (UNCLASSIFIED) 


: ’ : 7 ake 
4: Control Tower Operators. Information received from Hq USAF.that. AACS 
would furnish four control tower operators to Floyd Bennett Field (UNCLASSIFIED) 


5e 4-3 Emission on.Freq. for AC& Use. Forwarded request to Hq USAF for 
authority te use A-3 Emission on all. frequencies assigned for AC&y use. 
(UNCLASSIFIED) 


6,. Deployment of AC&Wi Units. Prepared and forwarded to the numbered Air 


Forces letter regarding deployment of certain AC&W units to be activated and 
reorganized. (UNCLASSIFIED) 


7. Temporary Freq. Authorization. Received temporary frequency aut horiza- 
tion from Hq USAF to permit 122nd AC&h. Squadron, Benjamin Harrison AFB to operate 
in the allocated FCC televisinn channel at 209 mc/s. Authorization expires 15 Jan 
50 and request for renewal mist be in Hq USAF by 1 Jan 50. Authorization and re- 
lated information forwarded to Hq Tenth Air Force. (UNCLASSIFIED) 


8. Approval of T/D's and T/DA'se The following listed T/D's and T/DA's were 
approved by the VC, 3 Nov 49: 


AM 
Hq ConAC 
33d Ftr ig 
2476th Base S/S 
(UNCLASSIFIED) eae 
Section II 
‘ Projects 


Negative 
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ConAC Diary and Proj Rpt. 


v DEPUTY FOR MATERIAL 


Section I 
Diary 


le Project APEOSC-1f, Delivery ef C-82A Aircraft to USAFE. Informatien re- 
ceived from CG, Atlantic Div, MATS, Westover AFB, indicates that difficulties ate 
being encountered in arranging with USAFE for required navigator personnel for the 
27 acft, to be released to subject project on 20 Nov 69. “Port of Call" dates for 
these 27 acft will be furnished this hq as soon as sufficient navigators become 
available. (UNCLASSIFIED) ; : 


2. Project CNCOSO-14 — Delivery of C-54D Acft to 42nd TC Wg. Info recd from 
62nd TC Wg indicates that acft are arriving that unit short certain items of 263C 
equipment that are essential to perform Trop Carrier missions, Uns atisfactory 
Report regarding these shortages have been submitted and required items requisi- 
tionede Twenty-five C-54D have been delivered or are enroute to 62nd TC We as of 
this date. (UNCLASSIFIED) 


3. Modernization of F=84B/C Type Acft. Status of this program is as fnllows: 


&@e F-64B acft delivered to Republic: 
From Shaw AFB 73 


From Dow AFB 
Total wv 


be F=84C acft delivered to Republic 
From Turner AFB 78 
From Otis AFB 
Total 125 
Cs Modernized F-84C acft delivered to Otis AFB: 
Project A.C9SF=$113 32 
Project CNCOSF-3) _17 
Total 49 (UNCLASSIFIED) 


he Project ADCIST-8 -— 135 Each T-7 Acft for AFRTC Pro » Nineteen aircraft 
have been received on this project as of this date. UNCLASSI FLED) 


5. Project ADC9ST-9 — 78 Each T-al Aircraft for AFRTC Program. Nineteen 
aircraft have been received on this project as of this date. (UNCLASSIFIED) 
6. Project DOM 1760 - 289 Each C-46 Tupe Aircraft for AFRTC Program, Two 


hundred forty-seven acft have been received on this project as of this date. 
(UNCLASSIFIED) - 


7. Equipping 2233rd AFRIC, Mitchel AFB. The following action has teen take 
to equip this unit: 
as Instructed Fourteenth AF to prepare 12 C-46D acft, located Birminghan, 
Ala., for transfer to Mitchel AFB earliest possible date. 


be One C-46D acft, recently released on Project DOM 1760, assigned to 
this urit. 
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CoriAC Diary and Proj Rpt. 


ce. Instructed Tenth AF to prepare 3 .CHy6D acft, located at O'Hare AFB, 
for transfer to-Mitchel AFB at earliest possible date.” ~ per: ae ee 


t : d... Five T-? aéft, recently releaséd on Project ADC9ST-8, assigned 
this unit. : , 

e » @.' Reculred T-l1 acft will be aysiined to this unit “AB ‘they are re~ 
leased.on Project ADC9ST-9. (UNCLASSIFIED) enigits eB 


8. Project STOOST-15.- 148 Ezch Reserve T-6C Acft for Special USAF Re- 
quirement. Forty-four acft have been released to this project as of this date. 
Thirty-two additional acft have been reported to A.C for release to this’ project. 

, = (UNCLASSIFIED) 


9. .Project CNC9PC~98 —- 83 Each C-119B Aircraft for 314th TC tgs Three 
aeft have been reported to this headcuarters by AMC as being available for 
pickup and delivery. Information received from 314th TC Wig, hewever, revealed 
that these acft are still grounied due to propeller difficulties and that 
delivery cannot be accomplished until after 8 Nov 49. (UNCL SSIFIED) 


: \ 10; National Guard Travel Funds, In telephnne conversation, 4 Nov 49, 

\ | Miss Posner, ~DO USAF, advised that $125,000 of NG travel funds is being 

“| allotted to ConaC for purpose of ferrying ANG acft. (UNCLASSIFIED) 

t* 1. Follow-up on F=84 ari F-86 AOCP_ and ANCR Requests by Hq AMC. Hq AMC 
4nformed tids command and applicable AMC supply activities that due to in- 
creased emphasis on present D-36, B50, F=8, and F=86 programs, that many 
additional priority requests will probedly be submitted for acft spares by all 
commands. Item by itan, follow-up on 4OCP and aAliCR is now being accomplished 
by Hq AMC on Be36 and B-50 acft and soon will become effective for F-84 and 
F-% acft. A maximum effort will be expended by all concerned to process all 
priority requests without delay. This information has been disseminated for 
necessary action to all ConsC air Forecs concerned. Hq AMC has been requested 
to monitor similar type follow-up action for F-82 acft assigned to this. 
command, (UNCLASSIFIED) 


12. Supplies for Suport of 3 B45 aircraft st Biggs AFB. Twelfth aF 
advised to have lst TT Sq submit necessary requisitiens for acft spares, 


special tools and ground handling equipment for support ef 3 B45 acft being 
assigned to the lst TT Sqe (UNCL.SSIFIED) 


13. Type A-1B Sight zssembly. AMC has been requested to clarify supply 
procedures necessary to obtain 4-18 gunsight spare parts. ALC advised this 
hg, 19 Aug 49, that spare parts were available at \WRAMA, whereas information 
received from Ninth AF indicates that items are not available at WRAMA. AIC 
was also requested to clarify supply procedures for obtaining 4-1C gunsight 
spare parts. (UNCLASSIFIED) 


14. Transfer Authority to Move T/A Equipment from Ft Benjamin Harrison 
to Selfridge -FB, authority has been received from Hq AC for the Tenth aF 
to transfer such T/A equipment as is considered eseertial and necessary for 
their operation at Selfridge AFB. Tenth OF Hq has been directed to furnish 
Hq AMC thru this he with a list of all regulated or controlled items trans- 
ferred. (UNCLASSIFIED) 
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ConsC Diary and Proj Rpt 


15. Radio from, AC on Subject 6f Depot Repair of AN/TPS-10. AIC advised 
that all radar sets evacuated to depot -fAr repair would be shipped to zonal 
depot, wamer Robins in.this case. Shipment in accordance vith TiO. M<25-1 
hetdvities vill be advised when direéted to-evacuate sets. (UNCL.SSIFIED) 


‘16. AC&W Site a . . Certificate of Nece sity has been signed by 
the Secretary of the Air Foree and further action can now be taken. The 
Directorate of Installations is now in the progess of checking the list of 
permanent “AC&W- sites for possible difficulties in site acquisition and 
constriction. (UNCLASSIFIED) -~--~ 02k ' 

17. 4NG Equipmnt at Dow «FB. Reed call from iq USsF, advising 11 items 
have been selected by the ANG from list of equipment at Dow AFB. Equipment 
“‘wilE' be issued on memo receipt and handled by AC through their AUATS. 

: sean . (UNCLASSIFIED) 


Section “IL 


Projects 
Negative 


DEPUTY FOR RESERVE FORCES 


Section I 
Diary 


Negative 
Section II-_ 


Projects 


INSPECTOR GENERAL 
ae Section-I 
Diary - 
_ Negative « 
Section IT 


Pro jects 
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ConAC Diary and Proj Kpte 
vuoi AIR SURGEON 
Section I 
Diary 


Negative 
Section II 


Projects 
Negative 
PUBLIC INFORMATION OF FICE 
Section I 
Diary 
1. Press Tour on Training Exercises. At the direction of Headquarters USAF 
a telephone call was made to the Fourth Air Force to discuss the possibilities 
of a press tour on the training exercises in the northwest area. No press tour 
planned at this time. Second release regarding perticipation of RCAF units was 
received from USAF and relayed to Fourth Air Forces (UNCLASSIFIED) 
Section IT 


Projects 


Negative 


L. ~ ae 
ltet f0Virex 
NEAL J. $'BRIEN 
Colonels USAF 
Adjutant General 


DISTRIBU TION: 
Staff 
CG, TAC 
CG, BADF 
CG, “ADF 
Info cy ea AF 


SECURITY REMINDER 
"Contractors are responsible that all classified projects 


altotted to subcontractors or agents are fully protected 
by a security agreements" (par 4d, «FR 205-1) 
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9 Mov 49 1105 UNCLASSIFIED 
PRIORITY 


AFB, FALMOUTH, BASS 


WCHSKO 42-18-28 

CG, COMac, KITCHEL aFB, N¥_ (COU IE) 

USPGDO, STATE OF MAINE, Cal? KEYES, AUCUSTA,NAINE (NCB) 

aramas{/° pp TW ACCORDANCE MITH ESG WCWSX042-11-38 GNA Hi) AKC DATED 4 NOV 
| 49 Cla APESP-3-49975 DATED 20 SEPT 49 AND AFCOMACKLS 39658 CMA THE FOLLOWING Is 

“C2CTED CLM THE ACCOUNTABILITY FOR THE EQUIPWENT INDICATED 4S ESSENTIAL OPERATING 

SQUIPMINT BY THE NAIVE NATIONAL GUA'D EXCEPT O8-D ITERS BE TRANSFERRG TO OTIS AFB 
_ PO RSPERERCED EQUIPHENT WILL BE PLACED ON MERORAMDUM RMCEIPT FROM OTIS TO THE 
: WSPGDO OF MAINE PENDING RECEIPT OF INFORMATION FROM HQ USAF RELATIVE TO TTkas amp 
> coMMITIEs To BE TRANSFERRED T) THE MAINE AIR MATIOWAL GUARD PD ITERS OF 03-D 
\ EQIP ST WILL BE THANSFERRED TO THE MAINE NATIONAL GUARD IN ACCORDANCE KITH 2D 
) INOORSEMENT PROU HQ AMC DATED 2 NOV 49 TO LETTER FROW HQ 1ST AP SUBJECT CLN 


ESSENTIAL OP"RATING EQUIPHENT BY THE RAINE AIR NATIONAL GUARD G&A DATED 22 OC7 


~ > : 
RECT VED 


ct: 


UNCLASSIF IZD a a 2 
nN bl too 


W. E. ATWATE 
WES Kaj PCN/es Major, USAi ge 


wst Adj J 
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9 Nov 49 1100 
PRIORITY 


4, BANGOR, MAINE 
TR WG, OTIS AFB, FALMOUTH, MASS 
WOMSXO 42-18-88 


CG, CONAC, MITCHEL AFB, NY (COURIER) 
USP&DO, STATE OF MAINE, CauP KEYES, AVOUSTA,MAINE (NGB) 


44 
AP1LAFWES PD IN ACCORDANCE WITH MSG WCMSXD42-11-85 CMA HO ANC DATED 4 NOV 


49 CMA AFKSP-3-49075 DATED 20 SEPT 49 AND AFCONACHES 39858 CMA THE FOLLOWING IS 
JRECTED CIN THE ACCOUNTABILITY FOR THE EQUIPHENT INDICATED 4S ESSENTIAL OPERATING 
EQUIPMENT BY THE RAINE NATIONAL GUAPD EXCEPT 06-D ITEMS BE TRANSFERRED TO OTIS AFB 
PD REFERENCED EQUIPMENT WILL BE PLACED ON MEMORANDUM RCEIPT FROM OTIS TO THE 
USP&DO OF MAINE PENDING RECEIPT OF INFORMATION FROM HY USAF RELATIVE TO THEMS AND 
QUANTITIES TO BE TRANSFERRED TO THE MAINE AIR WATIONAL GUARD PD ITENS OF 08-D 
EQUIPYENT WILL BE TRANSFERRED TO THE MAINS NATIONAL GUARD IN ACCORDANCE WITH 2D 
INDORSEMENT FROM HQ AMC DATED 2 NOV 49 T° LETTER FROW HQ 1ST AF SUBJECT CIN 
ESSENTIAL OPSRATING BQUIPHEENT BY THE MAINE AIR WATIONAL GUARD CHA DATED 22 OCT 


49 D> END 


Pa 
REC VED 2 


10 Woy 1949 


WES Maj PCN/es 


bi eS 
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10 Nov 49 


O&T/RDL/msm/2201 


[ Beas | 
a TT 
|| Prog _| 
| Stat) 
ae “Es 


4nneo 
0082, Ref is mde to conference between Inj Gen Myers 


SS 


and Brig Gen MeGemneli at this hy on 9 Nov 49, concoruiing ANG £14 trag 


= 
s 
a 
zB 
na 
a 
7 
& 


aL 
iid 


aites in the First anf Ninth AF areas, The Pirst AF adv thet the Us * 
of the 684 and 67th Ptr tyes and all State Adj Gen concerned violently NY 
oppose the plan to utilise Dover-ieOuire-Bow Castle area as f1d trag 


sites. Principal objections fellew: Sub-per al. Tine lost dus to C 


travel; sub-par belp. Recessive travel eosts invelved. ewb-par Ghetto.) 
The fact that tower, fire fighting and crash facilities, plus other 


as 
na 


service facilities of the parent ANG organisations of Dow APB and Grenier 


is) 


AyD are available at these locations but would have to be mée availsble 
at Dever. sub-par é@. Qaly Pt. Dix air-to-ground range will be evailadle 
im the Dower fea. Par 2, I view of the present conflict between the 
propesed fd trng dates of the AMS units of Hinth and First AF arees, 

it is recemenisé that the orig plan of First AF to use Stewart AFB, 
Grenier APB and Dow AVB,)° eoneurred in by ell State auth, be approved 


im lieu of Ninth AP £14 trag cites. Per 5. Both Ninth AF and First AF 


Const Fors Hq-AG 5 Agjutant General’s Central File Copy 
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THIS PAGE IS DECLASSIFIED IAW EO 13526 


_THIS PAGE IS DECLASSIFIED IAW EO 13526, 


= 


| 5 sate auth concerned for we of Dever AFB is impossible. If your hq 
|_| weet or the Batl Guard Bureau de net appreve of First AP's plan, cited 


|——"Tsery |4m par 2 above, it will be meseseary fer the Mat] Guard Bureau te 
po 


0G, CemAc 


Prepared By 


Coordinated 
With 


Nos Record 


Permasent 


Temporary 
Tatil 
“i eap/enyt| LIBEET/ man/BS57 
bit 
ComsC Fors Hq-AG & Adjutant General's Central File Copy 
28 March isé A 
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eadquarters 
Air Force area 


53rd rig 


bases. I adauarters 
con junctior 
arrangements in 


= AJ 
he Tenth Air Force in 


econ 
t Newcastl 
The 
bureau 


= consi 
in paragraph ba neces 
quarters ; 


Continent: omiuand Air F s, this headquarters and the Special 
Assistant for Hes Forces someti juri period 16 November 
through 15 
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SS 


OG 353 9h Ind 
Subject: Training of Airmen of the Air National Guard 


HEADQUARTHRS TAGLFTH Alf 1) UnCh, Brooks Air force Sase, Texas 

NOV 

TO: Commanding General, Vontinental Air Command, “itchel air ‘orce tase, 
New York 


1. ‘his headquarters has been aware of the necessity for 4 training 
plan te quslify Air National Guard personnel, especially tnose without 
prior allitery service, in appropriate uCG's. iequests have been sent, to 
the Indoctrination Vivision of the Air Training Cownand, Lackland Air 
Force Base, Texas and also to the Comasnding General, sir ‘raining vowsand, 
Seott air ‘orce Jase, lliincis, fer course outlines, lectures and lists 
of necessary training aids for numerous courses appropriate to the Air 
National Guard unite, ‘The Indoctrination “ivision at Lackland has avail-~ 
able all the required material fer Course Nuaber 52100, UlaF Basic Train- 
ing, Military, anc it is believed they con fulfild existing requirements 
for this particular ccurse. To date, no acknowledgement has been received 
from Headquarters, Air Training Command, concerning the requests of this 
headquarters. 


2. egarding the formulation of a training plen discussed in basic 
communication, this headquarters has been informed that such a plan is 
being prepered under the supervision of the Sational Vuard Sureau. 


3. «» trainiag plan suited to the requirements of tie air National 
a 


Guard units under Twelfth Air force supervision is necessary. If there 
unites can be used as a criteria then o standarized training program, to 
qualify personnel in vilitery Oceupational Specialties is a definite re- 
quirement for Air National Guard units throughout the country. Jinee the 
initiation of such a training program to standarize training throughout 
the entire Air Sational Guard would extend beyond the limits of Twelfth 
Air Force supervision, it is recommended by thie headquarters that the 
National Guard Sureau create ouch o training program peculiar to the 
needs of the Air Nations) Guard. If suth 4 program were initiated and 
put into action, the Air National Guard will be better trained and better 
prepared to go into action on "% Day". 


he It is recommended that this correspondence be forwarded to the 
National Guard Suresu for their consideration. 


FOR THE COMMARDING GENERAL: 


A, J, 
Captain, U 
Asst Adj. © 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitehel Air Fores Base, New York 
14 November 1949 
Headquarters Continental Air Command Diary and Project Report 
ADJUTANT GENERAL 
Section I 
Siery 
le Conference on Records Administrations Captain Frederick W. Gerhard, 
Captain Leon J. Windsor and WOJG Otis Cc, turner of this division havo keen 
selected to represent this command at a conference on Recerdés Administration 
at the Kansas City Records Center, Kansas City, Missouri on 16 and 17 November 


1949, (UNCLASSIFIED) 


2, Staff Visit Reports. The following Staff Visit Reports have been re- 
ceived and are available for reference in the AG Unclassified Files: 


Officer Making Visit Unit Visited 
Lt Col Allen A. Futral Directorate of Instl, Hq USAF 
Captain Alan W. Wilber 52a Ftr Wg, McGuire AFB, Trenton, NJ 
Major Charles S. Heflin Dept of Forests and Waters, Educational 
Building, Harrisburg, Pa. 
Section II 
Pro jects 


Negative 


Negative 
Section II 
Projects 


Negative 


RESTRICTED 
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RESTRICTED 


Hq GomAC Miary and Proj. Rpt. 
III DEPUTY FOR PERSONNEL 
Section I 
Diary 
Negative 
Section II 
arr 
’ "Negative 
DEPUTY FOR OPERATIONS 
Section I 
. Diary io 2 
: le GCA for Swoetbriar. Received message from Hq USAF stating that GCA 
would be provided at Whitehorse, Canada, for tho duration of Exercise Bweetbria. 
This is to be implemented under’tho original plan, Fourth Air Foroo, Alaskan 


Air Command, Allied Air Force Commander for Sweetbriar havo been notified. 
(RESTRICTED) 


A 2. Rostriction on Philadelphia Area. Message recoived 14 Nov from USAF 

/|) states that no Air Forco or National Guard aircraft aro to bo cloared for landing 
within a 50 milo radius of Philadelphia, Pe. oxcept those specifically cloarod 
by Hq USAF. From 1260 to 1700 EST on 26 Nov, no military a/e will fly within 
a 3 milo radius of tho Municipal Stedium, Philadolphia, except aircraft patrol 
furnishod hy this headquarters. The Navy Dept. is issuing «2 similar directive 
or Navy aircraft. This Command will furnish a continuous patrol in the area ~ 
and will report any sircraft violating the above restriction, to Hq USAF. er 
(UNCLASSIFIED) z 


3e Special Training ~f Radar Mechanics. Request for special training for 
20 radar mechanies cn AN/A>Q-ce radar set has been approved by Hq USAF. Personnel 
are being trained by the Air Training Command and commencing 15 Feb 1950, these 


personnel will be available for assignmunt to the 52d and 325th Fighter Groups. 
(UNCLASSIFIED) 


4. Freq. for Operation of Voice Circuit Between TAC & TAF. Two fre= 
quencies for operation of a voice circuit betwoon TAC, Langley AFB and TAF, 
Pope AFB furnished Tactical Air Command. (UNCLASSIFIED) + 


RESTRICTED 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


~ 


THIS PAGE IS UNCLASSIFIED 


RESTRICTED 


Hq ConAC Diary and Proj. Rpt. 

5. Fightor Aircraft Channelization., Standard Fighter Aircraft Channol- 
ization for use by fighter aircraft comm tted to the defense cf the U.S. sub- 
mittei to Hq USAF for approval. (UNCLASS IF TED) . : 


Section ITI 


’ Projects 


Negative 
DEPUTY FOR MATERIEL 
Section I 


Diary ‘ 
l. Exercise Portrex. Received message from Air Materiel Command author- 

izing the Use of TO0ecctane fuel in jets participating in Exercise Portrexs 

The message also states that availability »f large external tanks for F#84 

type aircraft is questi-nable; therefore, a stop at Guantanamo will be mandatory 

on, the trip from Miami to Ramey AF Base. (RESTRICTED) . : 
2e Projects for C matructicn “ McGuire AF Base. 2nd Indorsement to 

Hq USAF forwarding five pro ng for approval and funding 

for alteration, maintenance and m “Aiftoutt. n work required at McGuire AF Base 

to accommodaté the 52nd Fighter Wing. (UNCLASSIFIED) 


3, Aircraft Reconditicning Requirements, Last Half FY 50. In message .~ 
MCMMKC32=J1-242, AMC roquested Bubject requirements for this command be for- 
warded not later than 1 December 1949 so that the Depot Work Program could be 
planned eccordinglye These requirements are to be in addition to those com 
pleted by or scheduled to depots during the first half of FY 50. Airorsft 
desired for NIR must bo listed by type and medel, total quantity, desire monthly 
input schedules, and precedence. In rier, that AMC can be furnished with 
accurate information in the manner requested, a pricrity.message was dispatched 
t. all ConAC sir forces requesting this headquarters: be furnished pricr to 20 Nov 
49 with total mumber cf T-6, T-7, T-1l and C-45 typé aircraft in their command 
that require reconditioning tcgether with desired input sohedules and precedence 
listing, Only these types are being considered sin¢o projects are presently 
in effect to modernize or reccnditicn all other type-saircraft assigned this 
command except B-29s, It is intende?.t- ayt: matically-include‘all assigned B29 
eireraft as mumber 1 precedence since these circraft were received in a werereny 
detericrated condition, (UNCLASSIFIED) 
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RESTRICTED 


Hq ConAC Diary & Proj. Rpte i ak 

4, Authorization and Issue of Life Refts.. Letter written to all CenACc 
Air Ferceg on current USAF policy of authorization and issue of life rafts. 
This letter outlines procedures to be followed in the requisitioning and issue” 
of life rafts and also lists instructicns for replacement of life raft ; 
accessor kits. (UNCLASSIFIED) 


Se JeHS5A-13AC Jot ines for Otis AF Base. Hq AMC has directed MAAMA 
to install 29 modification tits on J-SbA-15AC jet engines and to ship the modified 


ones to Otis AF Base. Otis AF Base has been advised of this action. (UNCLASSIFIB 


6, Ammunition for 0-5 Series Demonstration, Camp Comprom Kye Message was 
received from AMC which indicated Or ce depots would supply ammunition F 
for this demonstration, Ninth Air Force was instructed to contact Blue Grass 
and Letterkenny Ordnance Depots to effect air pick-up. (UNCLASSIFIED) 


7, Modified F-1A Refueling Trailers for Langley Air Force Base. Advised 
-Headquarters, Winth Air Force, that Tour (4) each fo Trailers modified for 
jet, fuel- have been ordered shipped: to Langley Air Force Base from San Antonio 


Air Materiel Area. Authorized direct contact. for follow-up purposes and reé 
«quested this headquarters be advised upon receipt. (UNCLASSIFIED) : 


8. Test Equipment for AN/CPS-5 and TPS-l. Approved request from First 
Air Force for test equipment for AN/CrS and TPs-l radar sets. (UNCLASSIFIED) 


= Pe Arad lability of AN/APii=12». Queriéd Fourth’ and Fourteenth Air Forces 
on availab yo ‘KPN-12 on temporary loan or permanent basis.’ Hq USAF 


wants this equipment for Air Sea Rescuce * (UNCLASSIFIED) 


‘1s, Reinstallation of Liaison Radio Bquipmonty Requested AMC tot reinstall 
liaison ra equipment in cer 4 roraft which were received by units 
of the Ninth Air Force less this equipment. (UNCLASSIFIED) * 3 

‘ 


ll, Sepply of Common Items to Small AF Detachments. Hq AMC “has direoted 
that all T/A clothing and equipmen I be obtained from the nésrest USAF 
installation, pending a change to AFM 67-1, AMC has been queried and requested 
to reconsider this directive, sinee some AF detachments such as instructors 
on duty with AFROTC units are located great distances from an AF installation 
and yet may be close to any Army installation. AMC has replied that their dir- 
eotive was not intended to oonfliet with any existing directives; however, they 
have still not answered our question with reference to these small detachments 
continuing to obtain common items from an Army installation, .if such a system is 
feasible and eccnomical, Their attention will be invited to AFR 67-32 which 
prescribes the procedure to be followed in transferring supply items between 
departments. (UNCLASSIFIED) - : 
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RESTRICTED 


Hq ConAC Diary and Proje Rpt. 


12. Repnir Kits for F-64D Airerofte Query cf the Republic Corp revealed 
that the first shipment of kits for repair sf F=@4D aircraft with cracked wing 
skin at Shaw and Hamilton AF Bases were air expressed t. those stations on 
ll November 1949. Remainder of repair kits required should be air expressed 

> game bases on or about 21 November 1949.6 (UNCLASSIFIED) 


13, Direct Couplings for AN/CPS-5. Letters to all except Ninth Air Force 
roquesting Location an. serial numbers of all AN/CPS=5 radar sets requiring 
direct coupling kits between wave guide and megnetrone This coupling necessary 
with moving target indicators. AMC requested information. (UNCLASSIFIED) 


Section II 
Pro jects 


le Title and descriptions Survey of Conk Real Estate Holdings to determine 
those which can bo declared surplus during FY 1950, (UNCLASSIFIED) 


Pricrity 2 
Status: Project his been completed. 
Started: 11 July 1949 
Completed: 10 Nov 1949 
Project Officer: Major R» Pastor 
DEPUTY FOR RESERVE FORCES 
Seotion I 
Diary 
Negutive 
Section II 
Projects 
Negative : 
INSPECTOR GENERAL 


Section I 


Diary 


le ORT of 56th Ftr Gp at Selfridge AFB, Michigane Inspection team from 
this office left for caret mal readiness test of 58th Ftr Gp at Selfridge AF 


Base, Michigan, to be conducted 14 - 18 Nov 49.6 (UNCLASSIFIED) 
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RESTRICTED 


Hq ConAC Diary and Proje Rpte 

2e Inspection of Pope AFB, Fort Bragg, NeCe Inspector General of First 
Region is making inspection -f Pcpe AF 3ase, Fort Bragg, N.Ce, 27 Nov = 2 Dece 
(UNCLASSIFIED) 


Section II 
Projects 
Negative 
AIR SURGEON 
Section I 


Diary 


Secticn II 
Pro jects 
Negative 
PUBLIC INFORMATION OFFICE 
Section I 
Diary 


le Msg fr USAF re Improvement of Community Relations. The following 
message has been received from Hq USAF and is quoted r the information and 
compliance of all personnel of this headquarters: "It is to the manifest 
interest of the individual commander to further improve community relations 
as well as AF Public Relations in the area cr region of his station or command. 
One cf the most effective and least expensive means °f accomplishing that end 
is through the medium of public appearances and speeches by senior and general 
officers. Such engagements are considered to be in line of official duty. 
Commanders are requested to encourage qualified personnel of their commands to 
accept appearances and speaking engagemonts at moetings of reputable civic 
organizetions when to do so will not interfere with the performence of more 
important duties, Any statements inv lving controversial subjects, foreign 
relations, United Nations, Atlantic Pact, and new devslopments will bs sub- 
mitted to this headquarters for clearance prior to delivery." (UNCLASSIFIED) 


. 
. 


. 
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RESTRICTED 


Hq ConAC Diary and Proj Rpt 
2e Lecture at Tinker AFB, Oklahoma City, Oklahoma. At the request of 
> Commanding Officer, Headquarters, 1500th AACS Wing, Tinie Air Force Base, 
ahoma City, Oklahoma, a 20 minute lecture om the history, mission and function 
ConiC was prepared, (UNCLASSIFIED) 
Section II 
Projects 


d 


Negative. 


A’ itis, 
Ve E. MURPHY = 
Lt Col, USLF f 


iisst iidj Gen 


SECURITY REMINDER 


"Information classified higher than RESTRICTED will not be discussed 
over the telephone". (Par 6b, iFR 205-1). 
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HEAD QUARTERS 
CONTINENTAL AIR COMMAND 


Mitchel Air Force Base, New York 
15 November 1949 
O&T 353 
Use of Mather Air Force Base as an Air National Guard Field 
Training Site 
Commanding General, Air Training Command, Barksdale Air 


Force Base, Louisiana 


1. This headquarters has been directed by Headquarters USAF to 
establish detailed arrangements for Air National Guard field training 
activities during the Calendar Year 1950. 


2. Mather Air Force Base, because of its proximity to naval 
aerial gunnery ranges in the San Francisco area, is considered a desirable 
field t training site for the 6lst and 62m Fighter Wings, California Air 
National Guard. 


3. It is requested that this headquarters be advised whether 
Mather Air Force Base may be considered as a possible Air National Guard 
field training site under the following conditions: 


a. All costs incurred by the use of this base by Air National 
Guard organizations will be borne by the National Guard Bureau. 


b. In the event that housing facilities are not available, 
tentage areas will be utilized. 


c. Only one (1) of the Air Natio#al Guard wings cited above 
will train at Mather Air Force Base at a time (6lst Fighter Ving - 
5 August through 19 August; 62nd Fighter Ying - 20 August through 
2 Septenber). 


d. It is arbicimted that Mather Air Force Base will be used 
in conjunction with Hamilton Air Force Base; therefore, it will not be 
necessary to accommodate an ehtire Air National Guard iiing. 


4. In the event that your headquarters approves the use of Mather 
Air Force Base, the Fourth Air Force will be requested to survey that 
installation to determine what construction and additional facilities 
must be made available by the National Guard Bureau. 


5. It is requested that this headquarters be advised of your 
de€ision in this matter at an early date. 


FOR THE COMMANDING GENZRAL: t/ CHARLES T. MYERS 
Ma jor General, United States Air Force 
Vice Commander COPY 
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EXTRACT COPY 
3535 


Basic Ltr Hq ConAC, Mitchel AFB, N.Y., O&T 358, 16 Nov 49, Subj "Use 
of Mather ABB as an Air Nat'l Guard Fld Trng Site" 


680 95 Srd Ind 
13 Feb 49 
Headquarters, Air Training Command, Scott Air Force Base, Illinois 


TO: V“ommanding General, Continental Air Command, Mitchel Air Force 
Base, New York 


2 * * 


2, Im view of the projected training program scheduled at Mather 
Air Force Base, in addition to the limitations outlined in 2nd Indorse- 
ment, it is not deemed advisable to consider Mather Air Force Base as a 
possible Air National Guard field training site. 


FOR THE COMMANDING GENERAL: 


“a CG. BH. Caldwell 
% C. He CALDWELL 
CG Mather AFB Brigadier General, USAF 
Chief of Staff 


Copy furnished: 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
WASHINGTON 25, D.C. 


Air Instructors for Air National Guard Units 


Commanding General 
Continental Air Command 
Mitchel Air Force Base 
New York 


le Discussions with a number of Air National Guard Commanders 
from the Squadron to the Wing level, also with a mumber of Air 
Instructors (both officers and airmen), indicate that these 
instructors have been assigned to the Air National Guard in the 
past without previous experience with civilian components and are 
not thoroughly briefed on their duties and responsibilities as Air 
National Guard instructors. 


2, A large mmber of presently assigned instructors will be 
completing their initial tour of duty as such within the next six 
months. It is felt very desirable that every effort be exerted 
to take advantage of the experience gained by these officers and 
airmen to improve the training standards of the Air National Guard 
and effect a better understanding between it and the Regular Air 
Forces 


3. The following suggestions are offered regarding procedures 
in order to provide more adequate briefing and guidance to Air 
Instructors who will be assigned to such duty in the future and to 
those instructors presently assigned without proper indoctrina tions 


a. Call a conference at which alJir Instructors will be 
requested to attend (both officers and airmen). The instructors of 
the various levels of command from the squadrons to the wing, each 
to have separate discussions on the problems pertaining to their 
particular echelon of command. A small working committee should be 
appointed for each level and type of organization to draw up recan- 
mentations and suggestions to be incorporated in an Instructors ' 
Manual which will be available as a guide to all instructors. This 
manual to be amended from time to time as the m.ssion or the equip- 
ment ér organization of the Air National Guard might be changed. 


Le 9 
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Air Instructors for National Guard Units 


It is recomended that representatives be invited to participate in 
this confermce from this gs, fran the nuabered Air Forces, the 
National Gu rd Bureau, representative Air National Guard 

of the various echelons of command, and representative State Adjutants 
General, selected by the National Bureau. 


future duties. 

principle text 

advice and im truct 

and political aspects of these instructors' 

lishment of this course at Conac level is especially 

order to provide uniformity of policies throughout the entire United 
States. 


he Your comments on the above recommendations a re requested at 
your earliest convenience. 


BY COMMAND OF THE CHIEF OF STAFF: 


Cd ADS 


ve we Schult 
Colonel, USAF 
Deputy Spec. Asst. for Reserve Ferses 
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ational Guard Units 


lst Ind. 1 4DEC 1949 
itchel Air Force ase, New York 


for Reserve Forces, Headquarte USAF, Washington 


the suggestions offerred are worthy of imple- 
practicable to inaugurate a series of 
iring the attendance of approxi- 
sergeant instructors to accomplish all the 
proposals s t here are no travel funds presently available for 
such an undertaki 


need for such an indoctrination has been previously recog 
neadquarters as evidenced in our letter RG210.65, 10 

Indoctrination o wly Assigned Air Instructors, (copy 

attacned), which was disseminated to all Conac Air Force Commanders. 
procedure outlined therein nas been implemented by your headquarters by 
> newly assigned Air Instructors on five (5) days at the ap- 
priate headquarters of the numbered air foroe, prior to reporting to 
sted in our message AFT OnACPP 10426, 9 May 49, 


ks between 
rotating 


Instructors and Ad 
instructor addit 


ical 


recently held at this headquarters, comprised 
structors, representing ea of the Conac Air 
reviewing an Air Instructors Manual, based on 
this headquarters. 
structors, nas = 1e 
National Guard 
early date. 


ad itional 
‘anual has 
has elapsed in 
indicated in paragraph 5. 
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Air Instructors for Air National Guard Units 
AFCRF-2 2nd Ind. DEc 22 1949 


Department of the Air Force, Hq. USAF, Washington 25, D. C. 
TO: Commanding General, Continental Air Command, Métchel AFB. N.Y. 


1. This Headquarters concurs with recommendations contained in 
paragrah 5, lst Indorsement. 


2e It is suggested that the preparation of the Instructors! 
Manual be expedited as rapidly as possible. 


BY COMMAND OF THE CHIEF OF STAFF: 


) = 
: a od Cc Se 2 a 


C. W. SCHOTT 
colonel, USAF Pees See! 


Deputy Spec. Asst. for Reserve Foroes 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


HEADQUARTERS 
CONTINENTAL AIR COMMAND 
MITCHEL AIR FORCE BASE, NEW YORK 


RG 210.65 10 May 1949 
‘. 


SUBJECT: Indoctrination of Newly Assigned Air Instructors 


TO Commanding General, First Air Force, Fort Slocum, New York 
(Identical Letter sent to all ConAC Air Forces) 


l. Severel informal inspections of Air National Guard bases by 
the United States Air Force Inspector General revealed certain cases 
where newly assigned air instructors were not fully cognizant of 
their duties and responsibilities. In order that this condition may 
be rectified, it is directed that in the future all newly assigned 
air instructors be required to participate in a five day indootri- 
nation period within your headquarters prior to reporting for duty 
to the Air National Guard unit. The indoctrination received during 
this period should be sufficiently broad in scope to insure that the 
air instructor has a thorough knowledge of the overall Air National 
Guard program, a clear understanding of the problems encountered by 
your headquarters in implementing the Air Netional Guard program, and 
finally, the air instructor should receive a complete briefing of the 
individual circumstances that he will enoounter at his assigned unit. 


2. It is suggested as a method of insuring complete indoctri- 
nation that the air instructor be allowed to observe for several days 
the actual staff functions being exeouted in your air force headquarters 
to implement the Air National Guard program. Such activities as 
arrangements for Air National Guard field training, the procurement of 
air-to-air and air-to-ground bombing and gunnery facilities, and the 
assistance that your headquarters is offering Air National Guard 
organizations in seouring supply items are suggested as a few of the 
many activities which the newly assigned air instructor should be 
thoroughly familiarized. 


3. As an additional indoctrination method, it is recommended that 
where possible, the tour of duty of the retiring air instructor be 
allowed to overlap that of the newly assigned air instructor for a period 
of at least two (2) weeks in order that the new air instructor may be 
completely briefed on the individual problems of his unit. 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD; 


/s/t/ V. B. MURPHY 
Lt. Col., USAF 
Asst Adj Gen 
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EXTRACT COPY 
33321 


353 4th Ind 

™ 181ST FTR SO, Tex-ANG, Hensley Fld, Tex., 21 November 49 
THRU: CO, 136th Fighter Group, Tex-AM, Hensley Fld, Tex. 

TO: Chief, Natiom] Gmrd Bureau, War Depte, Washington 25, DeCe 


* * ” 


3. The proper storage of ammmition is a vital concern to me and 
I can see no Sufficiently corrective action at my level. The mgazine 
allocated to ANG for storage was too small and now can't be used at all 
due to condition of repair. For the past year we have only been able 
to comply to a limited degree to the existing regulations regarding 
storage of ammunition. This means we usually move this mterial from 
building to building in an attempt to temporarily comply to some extent. 
As a unit with an "KY day mission, it is mandatory tmt we have access 
to ammunition. The AFRTC at Hensely Field has been umble to assist us 
with this problem as has the Naval Air Station. Out last attempt was to 
attempt to utilize facilities of Carswell Air Force Base, firty miles 
away. Results of these forts were also negative (inclosure #1). 


Robert H. Cheney, Jr. 
1 Incl ROBERT H. CHENEY, Jr. 
ltr to Carswell AFB & Lt Col., AF, Tax-NG 
lst Ind thereto (6 Oct 49) Commanding 
Subj: Storace of Amm. 
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RATOT 1484 REURMSG AFCONACOT 39963 PD INFORMATION IS REQUESTED AS » "a 
TO WHETHER REGULAR USAF AND EXTENDED ACTIVE FUTY RESERVE OFFICER “gg E 
PILOTS ON DUTY WITH AIR NATIONAL GUARD UNITS ARE LIMITED AS TO 
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AIRCRAFT “AS INSTRUCTOR PILOTS FOR THE GUARD PD END 
C 
|. CPN AAFOT 1464 
in 16/ 18432 


a es Re 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Ez 
121.2 
Mrs M Behr/72/43/onp 


FB 120, 15 Nov 49 
Transportation of Property to Air National Guard 

25 Nov 49 
Bud 121.2 (15 Nov 49) lst Ind 


M CONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York 


TO: Commanding General, Air Materiel Command, “right-Patterson Air 
Force Base, Dayton, Ohio 


1. Attention is invited to informtion contained in basic letter 
which states that your Command is no longer responsible for funding ship- 
ments of Air National Gmrd propgrty. Verification is requested relative 
this mtter, 


2, Information is requested as to whether procedures outlined in 


Part I, Seotion XXVII of USAF Manual 67-1, "Supply to National Guard" is 
still in effect. If instructions have been mdified or rescinded, it is 
requested tmt this Headquarters be advised of current procedures and regu- 
lations governing funding for shipments of property to the Ait Natimal 
Guard. Fumds are not available at this Commnd for this prupose. 


FOR THE COMMANDING GENERAL: 


Bruce H, Genmel 
BURCE H. GEMMEL 
Captain, USAF 
Asst Adj Gen 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 
28 November 1949 
Headquarters Continental Air Command Diary and Project Report 
AIR ADJUTANT GENERAL : 
Section I 
Diary 
l. History of the 12th AF. Extracts from the history of the 12th AF 
which pertain to the utilization of mobilization assignees have been 
received and -are being forwarded for infermation and review to staff agencies 
concérneé. (UNCLASSIFIED) ial ho 


2. Visit of Survey Team. This office wes visited by three representa 
tives of the Air Adjutant General's Office, USAF, namely Major C, 0. Mason, 
Captain R. P. Strange (formerly assigned to this office) and Mr. F. X. 
Thornton, The object of their visit is to collect information pertaining to 
the printing and publication needs of the peacetime Air Force, and to study 
present facilities and methods with a view to reducing the cost of these 
functions. (UNCLASSIFIED) 


3. Staff Visit Reporte The following staff visit report has been re= 
ceived and is ava © for reference in the AAG Unclassified Filess 


Officer Meking Visit Unit Visited 
Major F. Forchtner, USAF Hq Fourth AF, Hamilton AFB 
Major B, Gradwell, USAF. — MeChord AFB, Washington 
Directorate of Personnel Services : 
Section II 
Projects 
Negative. . 
COMPTROLLER 
Sestion I 
pre 
le Cost Control Procedures. Mr. George Lamar, Field Procedure Examiner, 


of the Cost Control Division, this headquarters, will visit the following 
units to perform an examination of the Cost Control Proceduress 
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Hq ConAC Diary and Proj. Rpt 
Unit | Date 


Hq Fourteenth Air Force 5 Dec = 12 Dec 1949 
2589th AFRTC, Mariette AFB 13 Dec = 21 Dec 1949 


2e Cost Control Procedures. Mr. Kenneth Fisher, Field Procedure 
Examiner of the Cost Control Division, this headquarters, will visit the 
following units to perform an examination of the Cost Control Proceduress 


Unit Date 
Hq Twelfth Air Force 2 Dec = 12 Dec 1949 
2596th AFRTC, Hensley Field 13 Dec = 22 Dec 1949 


3. Staff Memo 170-1, Reference Staff Memo 170-1, “Extracts of Cost 
Control Reports”, staff agencies desiring an examination of partioular 
functional operating costs of these units should direct their requests to 
Major R. A, Shane, Ext 1219. 


Section II 
Projects 
Negative. 
DEPUTY FOR PERSONNEL 
Section I 


Diary 


1. Renaming of Municipal Airports. Letters have been dispatched to 
ConAC Air Forces in accordance with AF Reg 900-3 reference special request 
from Hq USAF concerning the renaming of municipal airports in major cities 
of the United States in honor of deceased World ‘ar II heroes. Air Reserve 
and/or Air National Guard organizations stationed in the vicinity of the 
municipal airport concerned are charged with preparation of a formal plan 
and recommendation concerning the redesignation when such is contemplated. 
(UNCLASSIFIED) ; 


2. AFL 36-3. Telephone inquiry received from Hq USAF concerning 
early returns on personnel selected for conversion to a nonerated status 
under AF Letter 36<3. This information is needed to project the strength of 
the Air Force at Hq USAF for FY 1951, It appears that approximately 95% of 
those officers on the list will ele@t to remain on EAD in a non-rated 
status, (UNCLASSIFIED) 


= . 


RESTRICTED 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


I 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


RESTRICTED 


Hq ConAC Diary and Proj. Rpt. 


3. Field Board rroeeees Hq USAF has authorized delay until 
26 Dec 49 for submission of Ficld Board Proceedings under provisions of 
AF Reg 36-15 for Distinguished Military Students and Graduates, Air ROTC, 
for appointment as Second Lieutenant, USAF. (UNCLASSIFIED) 

4, Air Wetional Guard, The following information contained in 4th Ind, 
Hq USAF, AFPMP-8D, 17 Nov 49, to letter, AF1OPFR 201/1, Hq Tenth AF, subjects 
Career Brief National Guard Officers, 12 Sep 49, is being disseminated to the 
Air Forces: 


"1, The National Guard Bureau has been granted authority to ree 
quisition Master Personne) Records through the Air Adjutant General, this hq. 


2, Ih view of the above completion of WD NGB Porm 47 (Career Brief - 
Air National Guard Officer) will no longer be required." (UNCLASSIFIED) 


Section II 
Projects 
Negative, 
) DEPUTY FOR OPERATIONS 
Section I 
Diary 
‘s ‘ Rewveise Portrexe Received message from Commander, Air Force Ferces 


(Portrex): that Ege ir Force Forces Portrex, opened at Pope Air Force Base, 
Fort Bragg, North Carolina at 0001 hours, 24 November 1949, (UNCLASSIFIED) 


2, Loss of Monomoy Point Bombing & Gennery Range to the Air Force. 
Due to the loss of the Gacesy Point Sabine aad Saas Range, air-to-ground 
gunnery, dive-bombing and rocket: firing have been deleted from the mission 
assigned to the 33rd Fighter Group. (UNCLASSIFIED) 


3, ANG Field Training Conference, A: conference will be convened in 
thisihqs on 9 Dec 49. Representet ives of the NGB, the Special Asst for 
Reserve Forces, Hqs USAF, and each of the ConAC Air Forces, will disouss and 
firm up the ANG Field Training plahs for CY 1950. (UNCLASSIFIED) - - 
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Hq ConAC Diary and Proj. Rpt. 
Section II 
Projects 
Negatives 
DEPUTY FOR MATERIEL 
Section I 


Diary 


1. Reparable Rasee0 Stora mS Engines Hq AMC has requested that 
all reparable Re engines shipped at once to AMC Depots 
for overhaul, R-3350-57/57A engines to go to OCAMA and Re3350=57M/57AM engines 
to SMAMA. (UNCLASSIFIED) 


2. J=47=13 Boginee for Lengiey AFB, This hq requested Hq AMC to exe 
pedite delivery o =15 engines to Langley AFB for immediate install- 
ation in F#86 and Be46C type aircraft. Hq AMC has advised that 56 engines 
are being shipped direct to Langley AFB from the contractor and 12 additional 
engines are on backeworder for Langley AFB from OCAMA, This total of 68 
engines will take care of Langley's present requirement and still allowa 
small quantity for stock purposes. (UNCLASSIFIED) : 


3, Initial Issue of F=86 Maintenance Spares, Special Tools and Ground 
Handling Equipment to the ord Ftr We, Otis 5. Tn answer to a query from 
this hq, Hq TE has advised that a Tass level of F-86 maintenance spares 
is being furnished Otis AFB on AF Supply Directive 85847-MA. Deadline date 
established for arrival of this material at Otis AFB is 5 Dec 49. Special 
tools and ground hendling equipment will be furnished concurrently with 
arrival of aircraft. (UNCLASSIFIED) 


4. Travel by MATA.. Completed arrangements with Hq MATS for ConAC 
ferry pilots to utilize MATS Air transportation when dispatched to pick up 


aircraft. Ferry pilots will automatically be assigned a number 2 priority 
upon presentation of proper orders. These ordors must state travel by 
military aircraft is authorized and/or directed and must specify that personnel 
are engaged in a ferry mission. Foregoing arrangements made primarily for 
personnel who will be ferrying F-86A aircraft to Otis APB. (UNCLASSIFIED) 


5. Servioe Test of the A~+1B Gunsight. Msg was sent to AMC, request= 
ing information as to dates ; > plans to attend subject test, to be 
conducted at Eglin AFB commencing 1 Deo 49, so that CG, ConAC, oan be ine 
formed, (UNCLASSIFIED) 
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Hq ConAC Diary and Proj. Rpt. 


6- Trensfer of Excess Snow Plows from Grenier to Moses Lake AFB. 
Reo!d authority from AM to transfer 2 gach Rotary. Snow Flows (Kiauer) from 
Grenier to Moses Lakes. Requested Hq First AF to take action to ship the 
equipment in a serviceable condition. (UNCLASSIFIED) 


7. Fire-Fighting Equipment for City of ry, Me. Rec'd and for= 
warded to Hg & suppiementa of equipment required by the City of 
Bangor in the event it acquires Dow AFB. (UNCLASSIFIED) 


8. Supply Priority Sel. Hq AMC has authorized supply priority S-l 
for all phases of the ConAC Ground Radar Network. This authorization is 
applicable for any item required or project required to keep existing ConAC 
Radar Network Stations in fully operational status. In addition, this 
authorization is applicable to 411 phases of the installation of 16 each 
AN/CPS-6B radar sets to increase the existing net. (UNCLASSIFIED) 


9, Refuel of Jet Aircraft with AN-Fei8 Fuel (Gasoline), In response 
to query from this hq as to whether micronic filter kits are required on 
refueling units used to service gasoline type fuel to jet aircraft, in- 
formation has been received from Hq AMC to the effect that fuel filter kits 
are required on all refueling units servicing jet aircraft regardless of type 
of fuel serviced. (UNCLASSIFIED) 


10, Retention of Printing Equipment Now Located st Orlando AFB with 
Authority To Ship Mitchel AFB. Toranted authority Bq AMO to retain and 
Ship a aie sil Yer and opague table now located at Orlando and excess to 


Fourteenth AF requirements. (UNCLASSIFIED) 


ll. Ordnance Department Safety Bulletins, AMC has been requested te 
furnish USAF policy governing publications containing ammunition safety 
regulations which are applicable to USAF bases, The Ordnance Safety Manual 
and Ordnance Department Safety Bulletins are not applicable to USAF bases, 
yet they contain many changes to basic safety regulations which would be 
advantageous to ConAC bases. Currently, TM 9-1900 is the only publication 
which must be complied with by USAF uctivities. (UNCLASSIFIED) 


12. Vehicular Field teintenance. Ltr to all Air Forces stating 
economically reparable vehicles requiring overhaul of assemblies will be re= 
turned to a serviceable condition by field maintenance facilities through 
replacement with serviceable assemblies. Repairs, exclusive of overhaul 
of assemblies, such as frame straightening, reupholstering, etc., which 
are beyond the capabilities and facilities of Air Ferce installations, will 
be performed ut a nearby Government installation or commercial concern on 
a reimburseuble basis. (UNCLASSIFIED) 
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Hq ConAC Diary and Proj. Rpte 

13, C=119B. Informal information rec'd reveals that AMC has okayed 
test-flight of 15 aircraft for 5 hours each to check propellers. If proe 
pellers function properly, flow of C-119B's to ConAC will commence. As 


of 25 Nov 49, 7 aircraft had completed test-flights with no trouble. 
(UNCLASSIFIED) 


14, Fe86 Starter-Generator Bearings, U=4A report rec'd Monday dise 
closes Fourth Ftr op grounded 24 Nov WOES due to starter-generator bearing 
failures. Ascertained by telephone to Ninth AF that emergency UR was sent 
to AMC who replied that replacement accessories were being sent direct from 
factorye AMC has been queried by priority wire (info cy to Twelfth AF and 
8lst Ftr Ng) whether replacement units are subject to same failure and 
whether other J-47 engines are likely to develop same trouble. In one case 
the starteregenerator pad tore off the accessory section causing complete 
loss of engine oil. (UNCLASSIFIED) 

Section II 
Projects 
Negatives 
INSPECTOR GENERAL 
Section I 
Diary 
1. Annual Air Inspection of Hg Sth AF. Inspection team, this office, 
departed for Tangley Air Fares Base, Virginia, to conduct Annual Air In- 
spection of Hq Ninth AirForce 28 November = 2 December 1949. 
Section II 
Projects 
Negative. 
PUBLIC INFORMATION OFFICE 
Section I 
Disry 
l. Directors of Meteorology for Portugal and Asores, At request of 
Foreign Lisison USAF, made arrangements for ekeassr Ferreria, Director of 
ieteorology for Portugal and Mr. Agostinc, Director of Meteorology for the 
Acores for hotel and theatre reservations in New York. 
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ConAC Diary and Proj. Rpt. 


2. Arrival of Seoretary Symington, H andled publicity regarding errival 
of Secretary Symington in jet aircraft. 


3. ‘nterview of Jet Pilot or Completed arrangements for inter~ 


on 


view of jet piiot on 


arrival of Chaplein (Nuj. Gen.) Carpenter. Arrangements for the 
api \ 


accommodation of Chaplain Tiaj. Gen.) Carpenter, Chief of Air Chaplains, 


arriving Wednesday, 30 November. 
Section IT 
krojects 
Negative. 


Ass'T FOR RESERVE FORCES AND AIR SURGEON 


Secticns I and II = Negative, 


V.E. MURPHY 
Lt. Col., USAF 
Asst Air Adj General 


DISTRIBUTION s 


SECURITY REMINDER 


"Ig safoguards for TO? SECRET and Registered Matter are not avail~ 
able, matter so clessified will be kept under the surveillance 
of an armed guard when it is not in use”. {para 13a (3), AFR 205-1). 
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Field Training, 154th AC&! Greup, Texas Air National Cuard 


h air Foree, Brooks .ir Force Sease, 


1. Referente is made to paragraph 2c, letter, your hesd-usrtera, 
OG 121.2, “air National Guard Field Training, Calender Year 1950", 
September 1949. 


pte 

ta 2s Because of the objections to the use of Kirtland ir Force 

7 ae @ field training site for the 150th ACK” Group, Texes ‘ir 

ie: Wit tional Guard, this headquarters has earefully considered the possibility 

rtm arranging for this organisation to comiuct field training in one of 
ie ope Other ConjC Air Forces. Due to operational camitnents durine the 
Oe of 1950, and because of the additional travel costs involved, it 

jo" 2 Per hee been decided that it will be necessary for sir Nation.1 Guard sircraft 

|Z jm  contrel and war-ing field training to be conducted within the Twelfth air 

area. 


3. The 636th AC&W Squadron at Kirtland sir Poree Base is the 
= @ingle unit of its kind and its persormel and equipment compare 
She Boe ably with aireraft control and warning organizations in otner Const 
ree Fevee areas. It is therefore requested that your osadquarters re- 

ine the bility of utilising “irtland (ir force Base as a field 
}-—$ Ati at asain eite for the Texas ca" organisstions in order that their 
oS FR. aining may be closely supervised by liegular sir foree 4! personnel, 


FOR BERECRORATE be Cost estimates to the National Guard Bureau for the use of 
= n mi Air Yoree Base will be suleitted in secordance with instructions 
Prepares BY A / contained in ConiC letter, "Budget fetimtes for National Guard Field 
Capt. Libbey Training (Form 50)*, 12 August 1949. 


Coordisated ~ 


With Y, BY COMMAND GF LIRUTOMANT GENERAL GHETEHSADs 


CHARLES Tf. MYERS 
Majer Geneval, United States Air Forve 
Vise Cocmander 


acgend rm a *4 Adjutant General's Central File Copy 
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Disposition of Training Periods 
DP 353 (25 Sept 49) 3rd Ind. 
HQ CONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York, 29 Nov 1949 


TO: Commanding General, Tenth Air Force, Benjamin Harrison AFB, Fort 
Benjamin Harrison, Indiana 


1. Inactive duty training pay is authorized for "unit training". 
Message, AFConACFin 23063 provides that Tactical Squadrons will not be 
divided into teams. This is as intended, 


* * % * 


3. Ib is suggested that the problem of fulfilling night flying 
requirements be solved by scheduling pilots for individual training 
without pay or that the Tactical Squadrons be scheduled for night train- 
ing from time to time. 


BY COMMAND OF LIDUTENANT GENERAL WHITEHEAD: 


1 Inel (in trip) st/ V. E. MURPHY 
n/c Lt. Col., USAF 
Asst Adj Gen 
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O&t D * % % 
Compr 
2. In this regard it would appear advisable to 

permit authorized inactive thty training assembly periods, 
for pay purposes, to be expanded to six (6) hours pe 
period. One training day would consist of no more than 
2 periods of six (6) hours duration each, THis arrange- 
ment would allow the twelve (12) hour day to be divided 
into three (3) periods of four (4) hours each,i.e., 
morning, afternoon and night, utilizing combinations of 
morning and afternoon, afternoon and night or morning 
and night training periods. USAFR TO&E unit personnel 
would receive a maximum of eizht (8) hours of training , 
for pay purposes, in one day. To facilitate training, 
units can be divided into flights commensurate with 
scheduled training periods. 


% * 


1 Inci. 
Ltr, lst & 2nd Ind., 
1 Incl (in trip) 


s/t/ E. H. MACNEILL, s/t/ DOLF &. MUEHLEISEN 
Major, USAF Colonel, USAF 
Ext. 613% Director of Opns & 

Trnge 


* % * 


2. Week-end training with entitlement to two days 
pay for one days participation was authorized to promote 
unit training. It is believed that attainment of special 
proficiency flying time contributes little, or nothing, 
to unit training as such. If the Wing, and AFRTC commander 
can arrange the two drills of a siggle day at such times 
as will allow the pilots to get night flying time during 
the course of the drill I see no objection to that. If 
this cannot be done I suggest that the pilots be scheduled 
for additional individual training without pay for this 
purpose. Promotion ami retirement credits accrue for 
such additional training. 


s/t/C. R. LANDON 
Colonel, USAF 
Ext 1102 


se dnne neserieneinemneneeeisesss! 
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H. A. Sedlak, Captain 


1. Par. 6a (2), AFR 45-10, states that officers with 
T/O&E or TD assignments will not receive inactive duty 
training pay for attendance at any unit training assembly 
at which less than 60 per cent of the assigned strength of 
the unit was present, 


2- Par, 3d, AFR 45-10, defines a "unit training assen- 
bly" as a duly authorized and scheduled period of instruction 
conducted by a USAFR T/O&%, TD unit, or corollary unit. 

Such unit training assembly will be of at least two hours! 
duration and normally will be four hours duration. 


3. Par. 2d, AFR 45-10, provides that not more than one 
unit training assembly will be authorized for Pay purposes 
for each calendar day unless the total or aggregate duration 
of such participation is at least eight hours, ‘hen such 
participation is at least eight hours, not more than two 
unit training assemblies will be authorized in any one day, 


4. From the above quoted directives, it appears that 
officers must attend unit training assemblies at which 60 pe 
cent of the assigned streigth of the unit was present. Where 
such requirements are not met, no pay accrues to auch officers, 
This also applies to those cases where two unit training assem- 
blies are authorized and attemnied on the same day. 


de In the case presented, if the training assemblies were 
authorized for a period from 0800 to 2100 and during this 
period 60 % of assigned strength was presmt, those individ— 
uals participating in at least 8 hours would be entitled to 
payment for 2 training assemblies, 


s/t/ 0. B. DELLINGER 
Lt. Col., USAF. 


8 22Nov DP DO % ¥ = = 


2. The question at hand is not what can or ann 


c 
done, it is a matter of what should be done within the 
intent of pertinent regulations. 


3. AFRIC Vings are paid for "unit training" and para- 
graph 3d, AFR 45-10 certainly cannot be interpreted as 
intending to provide for a period of training of approximtely 
6 1/2 hours during which time individuadas could wander in and 
out so long as the minimm time gequirement is met by each, 


LANDON 
1102 
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H. A. Sedlak, Captain 


15Nov FIN COMPR 1. Par. 6a (2), AFR 45-10, states that officers with 
T/O&E or TD assignments will not receive inactive duty 
training pay for attendance at any unit training assembly 
at which less than 60 per cent of the assigned strength of 
the unit was present. 


2. Par. 3d, AFR 45-10, defines a "unit training assem- 
bly" as a duly authorized and scheduled period of instruction 
conducted by a USAFR T/O&E, TD unit, or corollary unit. 

Such unit training assembly will be of at least two hours! 
duration and normally will be four hours duration. 


3. Par. 2d, AFR 45-10, provides that net more than one 
unit training assembly will be authorized for pay purposes 
for each calendar day unless the total or aggregate duration 
of such participation is at least eight hours. When such 
participation is at least eight hours, not more than two 
unit training assemblies will be authorized in any one day. 


4. From the above quoted directives, it appears that 
officers must attend unit training assemblies at which 60 pa 
cent of the assigned strength of the unit was present. Where 
such fequirements are not met, no pay accrues to such officers. 
This also applies to those cases where two unit training assem- 
blies are authorized and attemied on the same day. 


5« In the case presented, if the training assemblies were 
authorized for a period from 0800 to 2100 and during this 
period 60 % of assigned strength was present, those individ- 
uals participating in at least 8 hours would be entitled to 
payment for 2 training assemblies. 


s/t/ 0. B. DELLINGER 
Lt. Col., USAF. 


% a * 


2. The question at hand is not what can or cannot be 
done, it is a matter of what should be done within the 
intent of pertinent regulations. 


3. AFRTC Wings are paid for "unit training" and para- 
graph 3d, AFR 45-10 certainly cannot be interpreted as 
intemling to provide for a period of training of approximtely 
6 1/2 hours during which time iniividuads could wander in andj 
out so long as the minimm time gequirement is met by each. 


LANDON 
1102 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
fitchel Air Force Base, New York 


30 November 1949 


Training of Airmen of the Air National Guard 


Commanding General, Twelfth Air Force, Brooks Air Farce Base, 
Texas 


1.‘ Reference is made to letter from Headquarters National Guard 
Airbase, Texas Air National Guard (Hensley Field, Dallas, Texas) 
entitled "Training", 3 October 1949, with nine (9) subsequent indorse- 
ments. The information and recommendations contained in the basic 
letter and 5th Inforsement present a clear picture of the Air National 
Guard training problems. This headquarters is therefore forwarding 
this correspondence to the National Guard Buream, through The Special 
Assistant for Reserve Forces, Headquarters USAF. 


2. Your attention is invited to pawagraph 2, National Guard 
Bureau 5th-Indorsement to basic letter from the Office of the Air 
Instructor, 125th Fighter Squadron, Oklahoma Air National Guard, File 
325.521, "Reference Material for Training Members of the Air National 
Guard", 10 August 1949, This pararraph states that action is now being 
taken to provide Air National Guard organizations with individual, 
sectional and unit training programs and, in addition, that the Air 
Training Command has studied possibility of developing airmen extension 
courses. 


3. In view of the positive need for home study materials for 
airmen of the Air National Guard to supplément individual and unit air- 
base training programs, this headquarters has recommended to Headquarters 
USAF that an extension program be developed at ‘an early date. 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


st/ BRUCE-H. GRAMEL 
Capt., USAF 
Asst Adj Gen 
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6 Cetober 1949 
Subject: Training of Airmen of toe Air National Guard 


CaT 353 (6 Oct 49) 10th Ind 
HQ COWTIRUNTAL AIR CNMAND, Witchel Air Force base, Hew York 


TOs Special Assistant for Reserve Forces, Neadquerters United States 
Adair Force, ashington 25,5 Do. C 


sements details Air National 
© your headquarters by 3rd 
Air Instructor, 125th rignter 
Squedron, National Guard, Subject: "Reference Material for 
Training Members of the Air National Guard", 10 August 1949. 


2. As individusl and unit training programs for the Air National 
Guard have now been Geveloped by the National Guard Bureau and this 
headquarters, the remaining link in the Air National Guard training 
program chain is the prepuration of home study extension courses for 
airmen, 


This correspondence is forwarded to your headquarters because 
it re-omphasizes the-requirement for an sirmen's extension program in 
the Air National Guard. This headquarters has teen informally advieed 
by the Career Developzent and Classification Division, 0C/?, Headquarters 
USAF, that a firm airmen's career guide may not be forthcoming for some 
time. It is therefore recommended that consideration be given to 
placing « requirezent upon the Air University and the Air Training 
Command for the immediate development of extension courses for airmen 
in those SSM's which are considered firn. 


FOR THE COMMANDING GENHAL: ‘ 
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Ox#T/LtCol Dempster/6136/afj 


HEADQUARTERS 
CONTINENTAL ATR COMMAND 
Mitchel Air Force Base, New York 


3 December 1949 
O&T 3535 


SUBJECT: Transition Training of Air National Gmrd Persomnel in 
Fe84 Type Aircraft 


TO Commanding General, Fourteenth Air Force, Robins Air Force 
Base, Georgia 


1. Headquarters USAF has directed this command to accomplish 
the transition training of fifty (50) pilots and one hundred fifty 
(150) mechanics of the Air “atiom1 Guard in P-84 type sircraft. It 
is the further desire of Headquarters USAF that this training be 
initiated on 5 December 1949. 


2, The 20th Fighter Group at Shaw Air Force Base and the 31st 
Fighter Wing at Turner Air Force Base will acc lish this training. 
The initial class (class A) consisting of ten (105 pilots and thirty- 
six (36) airmen to start on 5 December 1949, will be trained at Shaw 
Air Foree Base. The duration of the initial class will be three (3) 
weeks, ‘The secomi class (Class B) to start on the Srd of Janmry 1950 
and all classes thereafter will consist of five (5) pilots and eighteen 
(18) airmen at each of the two (2) bases and will be af two (2) weeks 
duration. 


* * * * 


3, In order to accomplish the above the following action has been 
taken: 


as One (1) Fe84 MTU, together with instructors, is presently 
enroute to Shaw Air Force Base and will arrive on or before 5 December 
1949. 


be Amecond F=84 MTU, with instructors, will arrive at Turner 
Air Foree Base prior to 3 Janwry 1950. 


ce Four (4) FeS4's will be transferred from the 53rd Fighter 
Group, Otis Air Force Base, to Shaw Air Force Base on or about 5 December 
1949. Four (4) additional F-84's will be transferred between 5 December 
1949 and 10 December 1949 to Shaw Air Force Base. Eight (8) additional 
P-84's will be transferred to Turner Air Foree Base prior to 2 January 
1950. 
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Transition Training of Air National Gmrd Personnel in F=8 Type Aircraft 
OLT 353 (cont*d) 


4. The following general informtion is forwarded: 


ae Transition training for the Air National Gumrd pilots 
is to consist of not more than twenty (20) flying hours per pilot. 


b. The Air National Guard transition training will be 
supported from Regular Air Force stocks. A detailed item by iten 
account will be kept of all supplies, including fuel, used to support 
this project. Based on these records, Headqumrters USAF will obtain 
reimbursement from the National Guard Bureau at a later date. 


ce The assignment of instructor pilots for this Air Matioml 
Guard transition training will be given priority over Regular USAF 
transition training and check-outs. 


ad. Required F-84 aircraft parts and supplies will be diverted 
from Otis Air Force Base to Turner Air Force Base for aircraft utilized 
in this training. 


e. Upon completion of this program, the sixteen (16) air- 
craft will be transferred to the appropriate Air National Gwrd bases 
and at tlat time turned over to the “ir National Guard. 


@. The National Gumrd Bureau have issued instructions tht 


their mst qualified pilots will be selected for this transition train- 
ing. 


* € * * 


h. Regular USAF unit aircraft (F-84's) will not be utilized 
for Air National Guard transition training when a shortage of desigmted 
"4necommission” training aircraft exists. However, T-33 sircraft assigned 
to Fourteenth Air Force will be mde available for this transition train- 


ing. 

i. Flying hours utilized by the Air Natioml Gmrd pilots 
in effecting this transition will not be charged to the Fourteenth 
Air Force allocation of flying hours for F=84 and T-33 aircraft. 


* * * 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


s/ Ve Re Murphy 
t/  V. R. KURPHY 
Lt Col., USAP 
Asst Adj Gen 
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pam Same BEES my 6255 DO 
DE JUTE, 69 J- 5D - | 
R 29202 ” : 
FMCG 12AF BROOKS AFD TEX 
TO CG CQNAC MITCHEL AFB NY 
AF GRNC 


DO 1625 . 
7 GUARD BUREA T 
| RNFO HAS BEBN RECD FR AIR FORCE DIV, NATIONAL Up THA et 
 . issTH FTR SQ (ANG) WELL CONVERT TO F~se ACFT IN JAN 1959 AND 
WO OTHER ANG UNITS WITHIN THE TWELFTH AF ne Oe 
JETS PRIOR TO 1 SEPT 1950, THIS HQ WAS STARTED PLANNING g pide 
CRIVERS OTHER 
FTR $0 TO FeSO ACFT, HOWEVER, NO 
c ton OF issTH 4 


) 


CONTEMPLATED, PENDING CONFIRMATION FR YOUR HG, IT IS REQUESTED THAT 
WO BE FURNISHED ALL INFO AVAILABLE ON THIS PROJECT IN ORDER ret: 
NECESSARY LOGISTICAL AND TRAINING ASSISTANCE CAN BE GIVEN ANG 
CONCERNED, BID 


(‘PN DO A625 Is8TH Feeo 1950 3 1999 18TH Fo80 
\ 29/21807 


: 
Ee 


— ne 
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EGC JEDC JEDEC JEDHZ 444 


DE JEPC 417A 

P 3016482 

Ri HQ USAF WASHINGTON DC | 

TO JEGC/CONGEN, CONAC MITCHEL AFD NY 

BiFO JEDC/CONGEN' AIR NATERTEL COMMAND VRIGHT@PATTERSON AFS DAYFON OHIO 
EDUC/COUGEN AIR TRATWING COMMAND SCOTT AFD ILL i = hd 
EDEZ/CO SA9STH MOBILE TRAINING CP CHANUTE AFB ILL TE 


a 
C. AFCRF 9187 /3 SUBJECT IS TRANSITION TRAINING OM Fess 
4 MMORAFT FOR PERSONNEL OF AIR WATIGNAL GUARDe 2 TRAINING WILL DE 
UNDER SUPERVISION OF CONAC AND VILL BE CARRIED OUT AT SHAW AIR 
FORCE BASE $CUTH CAROLINA AND TURNER AIR FORCE BASE GEORGIA 
Bi ACCORDANCE WITH THE FOLLOWING SCHEDULES A FIRST CLASS OF 16 
PILOTS AMD 56 GROUWD CREV VILL COMMENCE AT SHAV 5 DECEMDER 1949 
AID TEBMINATE ON 22 DECENDER 29496. SECOND CLASS OF TWO SECTIONS 
macy’ COMPOSED OF 5 PILOTS AND4S GROUND CREW WILL COMMENCE AT SHAU 
Aid) TURNER GN /3 JANUARY 1990 AND TERMINATE ON 17 JANUARY 39505. C THED 
GLASS OF Tvo/SECTIONS EACH CONPCCED OF 5 PILOTS AND 18 GROUND 
( \ WEL. pétmrnce At SHAW AND TURNER ot 1ZP JANUARY 1950 AND 

p/n 24 | 
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a é FERRIED TO APPROPRIATE ATE TAT IGUAL a hens 
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Tous } 
DANGE UIE INSTRECT abu 

cae Levey GVER TO ANGe 8 Th59 AIRCRAFT ASSIGHED . 

ce a: s TRANSITION TRAININGS 
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PAGE THREE JEPC 17A 


A 


. cae MASKS HAVE NOT BEEN 
A& SINCE CRASH MELMETS AND KIGH PRESSURECKYGEN 


: WA BSUED TO NATONAL CUARD UNITES DESTINED te RECEIVE Fess S$ IT WILL BE 


NECESSARY FOR CONAC TO LOAN THIS EQUIPHENT ‘FO NATIONAL GUARD PILOTS = 
WHILE BEING TRANSITIONEDe 9 NATIONAL GUARD PUREAU WILL BE RESPONSI 
ARRANEING TRANSPERTATICN, OF PILOTS. ANID GROUND CHEV T9 AND 

Gd. SchooLs Ih ACCORDANCE WITH THE ABOVE, SCHEDULE AND Fon TEIR 
rourniisTRATZON PAY ORDERS RTCs 4 MATECHAL GUARD BUREAU WILL 
asst INSTRUCTIONS REQUIRSNG TIATEOWAL GUARD PELCTS WHO VELL REPORT 
yor TRAgiinNG To BRING THEIR Out PARACHUTES AND, FLYING CLOTHINGe 
sariohL GUARD BUREAU VELL TuSTRUCT AIRHEN REPORTING FOR TRANSITION 
wasimne To BRING THEIR INDEVIDUAL TOOL SETS LESS SPECIALIZED TOCLS 
yok FeBAAIRCRAFTs 33 AIR TRAINING COMMAND WILL BE RESPONSIBLE 
yon THE’ LOCATION OF CHE Fes MODILE TRAININGUNET TOGETHER with 
nerpictons AT SHAW AFD PRICR TO? ER A9A9 KAND ONE ADDITIONAL 
pote tie ToUle/ TOGETHER VITH INSTRUCTORS AT\TURNER APD PRIOR TO 3 JANUARY 

, 12/ CLASSES IN PHYSTOLOGICAL INDOCTRINATION FOR ALL PILOTS 
sh WILL BE KELD AT URIGHTMPATTERSON AP IN 

: IMMEDIATELY PRECEDING 
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EJB 25 
Cr JEGC 
PP JEG JEG 222 


DE JEFC 62A 
P 28212272 
FM HQ USAF WASHDC 
TO JEDC/COMGENAIC WRIGHT PATTERSON AFB DAYTGY OHIO 
INFO JEGC/COMGENCONAC MITCHEL AFE NY 
. AF GRC 


~€ROM AFMSP*2A 6750 CONFIRMING TELEPHONE CONVERSATION COL FINN 
__ WD REPRESENTATIVE THIS HQ TODAY, DESIRE PRIORITY ACTION BE 
TAKEN TO PROVIDE NECESSARY ENGINES AND SPARE PARTS AT TURNER 


AND SHAW FOR SUPPORT OF EIGHT EACH Feeac ACFT BEING USED FOR 
TRALWING NATIGNAL GUARD PERSONNEL DURING THREE MONTHS PERIOD 
STARTING 5 DEC, EACH CLASS RUNS FOR THREE WEEMS, UNDERSTAND — . 


j ss 
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acrT FROM OTIS AF BASE AND WILL RETAIN ACCOUNTABILITY WITIL 
TRANSFER TO NATIGIAL GUARD IS EFFECTED. 1 ViEw OF UNDERSTANDING 
THAT CERTAIN SPARES PECULIAR TO THE fesac ACFT ARE NOT NOW 


PAGE TWO JEPC 62h 


AVAILABLE AT SHAW AND TURNER nuT commen SPARES ARE IN 
—STACE, WRLESS YOUR COMMAND CAH SSFECT DELIVERY OF REQUIRED ENGINES 

SPARES TO BOTH TURNER AND SHAW NOT LATER THAN 5 DEC, DESIRE 
—comcrouac COOPERATE FULLEST EXTENT OY PROVIDING MINIMUM RANGE 

oF SPARES TO SHAW AND TumnER FOR ELGHT ACFT AT EACH POINTs 

NECESSITY FOR STARTING PROGRAM ON 5 DEC WILL PRODABLY REQUIRE 

AIRLIFT THESE SPARES FROM OTIS OR ANY AVAILABLE SOURCEs 

FARLY ADVICE IS DESIRED HF. ANY, yigerourn OBSTACLES ARE 

APPARENT THAT WILL SERIOUSLY INTERFERE wit THIS PROGRA" 

CRN AFHSP}2h $750 Fesac > $5 

28/22207 
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‘ “ne ATD mMmoer 
CF THE AI wis 


F THE SENIOR AIR INSTRUCTOR 
NEN MEXICO NATIONAL GUARD 
P.O. Box 495 
Albuquerque, New Mexico 


6 December 1949 


Jet Training Courses for National Guard and Regular Air 
Fersonnel 


Commanding General 
Twelfth Air Force 
Brooks Air Force Base, Texas 


1, Reference is made to letter from Headquarters Twelfth Air 
F , subject, "Conversion of Air National Guard Fighter Squadrons 


e 
. 


ore 

ithin the Twelfth Air Force to Jets," dated 17 November 1949, aidressed 
to the Adjutant General, State of New Mexico and inclosure thereto which 
indicates that the 1&8th Fichter Squadron will convert to F-80 type air- 
in January 1950. 


2. In order that this office may be in a position to offer all 
possible assistance to the 188th Fighter Squadron during their trans- 
ition phase, it is urgently requested that Technical Sergeant R aymond 
J. Jeleski, AF7031080, Sergeant Instructor, be detailed to attend the 
Airplane Power Plant Mechanic, Jet Engines, Course Number 6841, at 
Chanute Air Force Base, Illinois, at the earliest practical date. 
Technical Sergeant Jeleski possesses 211 prerequisite qualifications for 
this training course. Application for Air Force school training is 
attached. 


3, In view of the early date that the 188th Fighter Squadron is 
expected to convert to jet aircraft and the fact that no qualified jet 
maintenance personnel are now assigned to the organization , your assist— 
ance is requested in obtaining authority for a number of Air National 
Guard maintenance personnel of the 188th Fighter Squadron to attend Air 
Force jet maintenance schools. It would be desirable to have eighteen 
airmen and one officer attend the school. 


4. Further assistance is requested in obtaining authority to send 
hree pilots of the 188th Fighter Squadron through a jet pilot transition 
cowse. At present only three pilots of the 188th Fighter Souadron and 
the umlersigned have completed a jet transition course. 
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Jet Training Courses for N; nal and Regular Air Force 
Personnel, 


The Adjutant Gen State of New Mexico has, on several 
eccasions requested of National Guard Bureau permission to send main- 
tenance personnel to mintenance schools and pilots to transition schools 
but has received no satisfactory reply to date, 


Pp Ver 


r t/ ROBI 2. UcC 
+} AE: | us AF 
iF ir Instructor 


Training Courses for 
Personnel 


™ Prorr 


IR FORCE, Brooks Air Force Base 


fexas 
9 *Oxacs, 


Commanding General, Continental Air Command, Mitchel Air Force Base, 
New York 


1. In view of the iminent conversion of the 188th Fighter Souad- 
ron, New Mexico Air National Guard, to jet aircraft, this headquarters 
has withdrawn the application of Technical Sergeant Jeleski, and allot— 
a quota*for this airman to attend the 9 January class, Allison 

i i Indiana. 


2. Neference is made to the 3rd e 

basic letter, 2ining quotas for Air National Guard personnel are not 
normally requested throuch Air Force channels, nor does this headouar- 
ters recommend that they should be. However, with reference to the lst 
and 5th raracraphs of the basic letter, this correspondence ts forward- 


your Headquarters may deem appropriate, 


1d following paragraphs of t 


ed for such action a 
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New York 


ir Force Base 


ie 
Training 
"SECRET" 


\ir National Gu 
has been down-graded by 
status, effective 19 January 1950. 


correspondence is returned witheut further action in view 
t f that information r 

above, which was dispatched to 

to that contained in basic. 


3. As a matter of information, reference is made to inclosures 
attached herewith. Your Headmarters will be advised accordingly as 
soon as a reply is received from Headquarters USAF. 


RY COMMAND >t TITS AT A TIT ENERAL 


r 


0 
mm oOQ 


ctw 
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DEPARTMENT of the AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
Washington 25, De. C, 


8 December 1949 


Air National Guard Instructor 


Commanding General 
Continental Air Command 
Mitchel Air Force Base 
New York 


It is the policy of this Headquarters that, except in the 
case of wmuswl circumstances, the Air Instructor will reside in 
the immediate vicinity of the Air National Guard unit to which he 
is assigned. 


BY COMMAND OF THE CHIEF OF STAFF: 


C. We Schott 
C. W. SCHOTT 
Colonel, USAF 
Deputy Spec Asst of Res Fres 
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RESTRICTED 
44F CIRCULAR HeADCULRTERS FOURTH 41IR FORCE 
Hamilton .iir Foree Base 
MER 119 Hamilton, California 
14 December 1949 r 
1, CHAPEL SERVICE DURING AIR RESERVES UNIT TRLDDING .SSHUBLIES (DO) 

Following information from Conm,C is quoted for your information and 

compliance: 

"Authority is hereby grantcd to include chapel sorvice as a part of the 
two fourehour unit training assemblics in the Organized Air Rescervo when such 
assenblics are hold on Sunday. I= no caso will the chapel sorvice be in 
excess of one hour of an eight-hour Synaay training assembly." 


2.. REPORTING SURPLUS ATWEN PLASOMEL (DP) 
An analysis of Personicl ..ccounting Charts subaittcd te this hq for the 
month of November 1949 indicates that par 4, 4.FR 39-1, 12 Jul 49 is not being 
complicd with, Surplus airmen must be roported as directed so this hq may properly 
utilize such personnel to fill existing shortages throughout tic Conmuand.s 


3, AIR T.CTIC..L SCHOOL QUOT. FOR US..F RESERVE OFFICERS (AG) 

Qe This hoadquarters has been allotted a quota of one (1) USF Reserve 
officer to attend the 8 Mny 1950 class, Air Tactical School, Tyndall Air Forco 
“sc, Florida. 

be Reservists will bs chosen with dcfinite pricrity to USAFR officers 
who are actually participating in the Rescrvo in-etive duty training program, and 
to soniority and high manner of duty performances 

Ce Reservist detailed to this school will be cleared to reccive classi- 
ficd information including "Secret", in accordance with provisions of i.FR 205-6, 
18 May 49. 


4e RETIREMENT UNDER TITLE III, PUBLIC Liaw 810-80th CONGRESS (DP) 
Following information pertaining to rotiromont cligibility under Title 
III, Public Law 610-80th Congress, received from Headquarters USF, is furnishod 
for your information: 
"Sorvice other than active Federnl service performed in 2 non 
Foderally recognized Nation l Guard or Organized Lilitia pricr to 3 June 1916 
is not now creditable for the purpose of twonty years of satisfactory Fede 
ernl servico 2s defined in Sceti on 3020 cf Public Law 810-80th Congress, 
However, 9 ruling is pending as to the ove all intent of the ..ct in regard 
to such scrvicc. 
"Cases of applicants who will not quclify for retiroment unless 
Notionnl Guard or Organized Militia service prior to 3 June 1916 can be 
ounted, will be forwarded to Headquarters US.F for final determination and 
direct reply. Such eases will be forwarded through this headquarters." 
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4iF Cir #119 14 Doe 49 


5e ‘TRAINING OF ..SSIGNED PERSONNEL (Di 


The incidence of improperly selectcd assigned personnel rtiterdance at 

Air Foree schools is becoming a aattor of considortble concer: tc this headquarte.s,. 
For the most part, solection discropancics are confinec to airmon of the ‘lowcr 
four grades who will not possess. cighteon (18) months of assurcd sorvice upon 

aduation from training; rirmon cotailed to advanced courses who are not qualifiocd 
in basic prerequisite SSNs, and airmen detailed to basic courses whose aptitude 
index scores fall below the prescribed minimum for tio particular course involvod, 
It is imperative that action be taken te warn all commanders rosponsiblo for 
studont sclection of the scriousness of this problon, rosulting in misuse of 
travol funds as woll as manpowor, wid tht action be taken to reduce this wmsto 
by insuring that tho rocorcs of -11 airmon detailod to traiuing are thoroughly 
screence prior to shipicnt. 


6. EFFECTIVE D..Ts FOR USL OF DISTRIBUTION OF SSuls ..ND li0Ss WITHIN C.RLER 
FIELDS DP) 
Oe Effoctive 13 Dec 49, all gracuates of the Basic Training Wing at 
Lackland “ir Feree Base will bo classificd in accorda;.co with AFL 35-390, 9 Nov 
49, and attachment thercto. . 
be. «Airmen graduating basic training from 12 apr 49 to 12 Dec 49 have beon 
classifiod in accordonce with .ir Forco Lotter 35-390, 18 Jan 49 s 


7+ _RESCISSION & .AiGND. ENT (4G) 
Fourth .F Circulars #42, 25 Moy 49, #43, 27 try 49, #44, 1 Jun 49, #45, 
6 Jun'49, #46, 7 Jun 49; 747, 13 Jun 49 and #48, 15 Jun 49, aro roscindéd and 
will be romoved fron files, 


BY COMi.ND OF NiJOR GENER .L UPSTON: 


Coloncl, 


ais Fr , fice Commander 
CLAPTON B. HINKSL 

Major, USF 

Asst fir Adj Gon 


+ 
. 


OFFICIAL: J. H 


DISTRIBUTION: "J." 
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RimmAY 


IN REPLY 

REFE . 
bb°453 
SUBJECT: 
in F-8, Type Aircraft 


TO 
Georgia 


DO 
TA 


UARTERS 
AIR COMMAND 
CE BASE YORK 


NEW 


15 DEC 194g 


Transition Training of Regular Air National Guard Instructors 


Commanding General, Fourteenth Air Force, Robins Air Force Base, 


1. Headquarters USAF has directed this command te conduct F=84 
transition training for Regular iir National Guard Unit Instructors, 


2- This trensition training will involve ten (10) Regular 4G 
instructor pilots who will be ordered to Shaw air Force Base as follows: 


(One unit instructor pilot to be trained from each of the 


ae To report not later 


(1) l2lst Ftr Jq., 
ashington, DL. 


(2) 126th Ftr Sq., 
washington. 


(3) 127th Ftr Sq., 
To report not later 
(1) 
(2) 


(3) lO7th Ftr Sq, 


ls2nd Ftr Sas, 
17st Ftr sq, 


To report not later 
(1) lst Ftr &q., 
(2) ligth Ftr Sq., 
To report not later 


(1) 138th Ftr Sq., 


isted units) 
than 2 Jan 1950: 


Cc. 


G, Andrews Air force Base, 


fash. A, Gelger Air Force Base, 


Kansas AG, Wichita, Senses. 
than 9 Jan 1950: 


Del. ANG, Wilmington, Delaware. 


Mjehigan AG, Detroit, Michigan. 


Michigan 4NG, Detroit, Michigan. 
than 16 Jan 1950: 

Mass. A%G, Soston, Mass. 

New Jersey ANG, Newark, New Jersey. 
than 23 Jan 1950: 


New York ANG, Syracuse, New York. 
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(2) 166th Ftr 3q., Ohio ANG, Columbus, Chie. 


3. these dir Nations] Guard Unit Instructors will receive net core 
a twenty (20) flying hours per pilot during this transition jerisd. 
t Le contempleted thot during the third and fourth qusertere re-adjust ent 
of the flying heurs accumul ted in the accomplishment of this transition 
training will be effected within this command. 


4. This headquarters * ill take necessary action to order the 4nv 


Instructor personnel to Shaw sir Force Base, South Carolina. 


y tr 
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353) 


Hq Continental Air Command Unclassified 


ommanding General 
Force toutine 


LAFOT 1521,15Dec Unclassified 
Col Wm H. Clark. Re your msg 4AFOT 1521, personal 
ltr this Ha from Brig Gen Thatcher, dispatched 14 Dec 49 to Col Clark 
outlining reactions of ConiC to proposed tng operations sugcested by CG 
This ltr emphasized difficulties inherent te such an exercise 
sirability of exercise such as this after next summer 
tng period, and coordination of schedules with Troop Carrier Yings located 
at Hamilton and Fortland. This Ha does not desire to issue orders 
inwlving other air forces or other commands, ConAC has no objection, if 
d@emed advisable by 4th AF, for such operations conducted solely within 
4th AF area; however, these operations should not involve special logistic 
support from AMC nor require increases in available per diem, As a general 
consideration by ConAC, all resources should be devoted at this time to 


achie maximum utilization of acft for formation of combat crews and 


completion of individual tng sibsequent to next summer tng period. 


eer 
CG, ConiC 
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urther, corrective action ) 
n receipt of reports in that office. policy will b 


> better relations between this commnd and ANG units. 
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iM 
Field Training for AUC Unites for Calender Year 1990 * 


ist Ind Capt RBLibbey /5142/mfn 
URTAL ATR CGRUED, Witenes] Air Force Base, Kee tork a. 
Ageistent for Reserve Forces, Headquarters United States 


training conference 
Representatives of 


A. 


field training aites end field training dates were all informally 


eet 


» earrier wings involved to aaintain an 
considered very unlikely that this airlift 
Reserve ¢rewe are ordered to active 


a 
a 
2 
= 
re 
i 


, 
r 4? Tris headquarters does act consider the plan to airlift the 
(3) Air Rational Guard wings practicatle oF necessary. It ie 
eut that the 66th Pignter “ing, Lilinels Air Ratioml Guard, snd 
Tlet Fighter "ing, Miseouri Air National Guard, utilised the sam 
> sites last summer with very little airlift. 


i 
t 


tf 


“ 
fa 


he It ip Hherefore recommendes that the plan of the Tenth sir Force 
eiyidft Air Nations] Guerd unite to suscer encaspaent be lisited to 
It is further recommended that this Airlift 
scoumplished primerily by 4ir lieserve aircraft, and that this command 
euthorised to order the required sir hecerve crene to active duty for 
a~day pericds. It tee been detersined that there are currently 


Sockainates 27 gy swfieient Air Keeerve active cuty funds available to thie cassrni to 
with es apport this project. 


Cenac Pers aac 6 a . . 
Revised 39 Bevesber 1040 Air Aajutant General’s Central Fite Copy L~ 49-1980 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


22 December 1949 


Headquarters Continental Air Command Diary and Pro ject Report 


DEPUTY FOR PERSONNEL 
Section I 
Diary 


SARWAF Units of the Air National Guard. Hq USAF has advised this 
Hg that in view of the Dian In the Office of the Secretary of Defense to 
transfer all SCARWAF units of the ANG to the Air Forces, the Air Forces 
should be responsible for the administrative control over the DA instructors 
presently or subsequently assigned to these units. These instructors are 
budzeted for by the AF and should therefore be carried assigned to and in 
t} mand strength of the Air Forces. Similarly, in view of the eventh 
sposition of SCARWAF units to the Air Forces, the continued utilizat 
of Department of Air Force personnel presently assigned to SCARVAF uz 
as commissioned and enlisted instructors is justified. This information 
has been disseminated to all ConA Air Forces. (UNCLASSIFIED) 


Section II 
Projects 
Negative. 
DEPUTY FOR OPERATIONS 
Section I 
Diary 
1. oint Army-Air Force Call Sign Reassignments. Information re- 
: . 7. > eS ae ee ee n : 
ceivel from Hq USAF that Joint Army-Air Force Call Sign Reassignments 
would become effective 1 February 1950. This information passed to Contin- 
ental Air Command Air Forces, (Restricted) 
5 x J. s42 a . to " 
2. VHF/DF Facility, McGuire AFB. Hq US.F requested to taxe necessary 
action to have Air wateriel command prepare necessary engineering specilica- 


tions to onable installation and carly operation of D/F equipment at iicGuire 
Air Force Base. (UNCLASSIFIED) 


RESTRICTED 
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RESTRICTED 


Hq ConiC Diary and Proj. Rpt. 


ral 


Se activation of Administrative Crypto Account. An administrative 
crypto account has been activated in the communications Security Branch, 
office DUE. The activation of this account will cnable this Directorate 
to maintain a Comn Security roference library. (R=STRICIED) 

4. Communications Economy. A study of the Encrypted Volume Traffic 
Reports submitted by cryptographic holders of this commnd indicates a 
steady and substantial decrease in messages being processed through our 
Sods room. (R2STRICTED) 


Equipment. 
ifiers, have 
S equipment near 

TRICTED) 


ocessing of Color Film. Color film which was exposed in the 
Caribbean area for use in the planning of Exercises "Portrex”, has been 
received, this date, from the Ansco Company for further sditing and 


compilation. (UNCLASSIFI2D) 


1ccommod:ate 


: North ..FB 
excess Dy Com.¢ iuring FY ince it is planned 
to retain tho installation in an inactive status for future use for 


<a peter 
mancuvrse } TSLASSIFIED) 


3. Exercise Portrex. Major Bartholet, Opera ions officer of 
301lst Awn Engr on, and major Ridgell attended a conference at Norfolk 
NS. All final arrangements werz completed for loading and transporting 
construction equipment and versonnel to Vieques. (UNCLASSIFIZD) 
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RESTRICTED 


Hq Conic Diary and Proj. Rpt. 


4. Aileron Boost System Failure, 3-45 : tC, was 
requested’ to furnish info relative the status o i nd any interim 
action to b: taken by ConiC operating units. 


5. Nosc Goar Failure, F-86 Aircraft. CG, AMC, was requested to 
furnish info on the status of the investigation being conducted to 
determine cause, part or parts which fiilod and when the issuance of 
instructions can be expected. (1! “SLASSIFI2D). 


Ammunition for Training Purpose Conic Air Forces (info to 
vo been advised tha ‘ -50, ball ammunition 
would be used for training purposes, = s authorized by AR 775-10, 17 Sap 
47. Cartridze, cal. 150, .PI, 116 will not be used for training purposes, 
excopt when spacial wthorization is cranted by this hq. (UNSL.S3IFIUD) 


Section II 
Projects 
ti sgative. 


AIR ADJUTANT GENZRAL, AIR SURGON FOR 5 
INSPESTOR GiNZRAL ANJ PUBLIC INFORM.TION OFFICE. 


Sections I and II - Negative. 


Fitalyo an 


is 
NEAL J. 6 satan 
Colonel, US..F 
Air Adjutant General. 


SEQURITY REMINDER 


Information and material (matter), which requires security protection, other 
than that determined to be TOP SECRET, SECIET, or CONFIDENTIAL, will be 
classified RESTRICTED. (Par 23 a. AFR 205-1) 
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DEf 22 1949 
Pre—Camp Mess Training for ANG Units 
AFCRF=~2 
2nd Ind. 
Dept of the Air Force, Hq. USAF, Washington 25, D. C. 


TO: Commanding General, Continental Air Command, Mitchel AFB , N.Y. 


The following information has been received fram the National 
Guard Bureau regarding subject matter contained in basic communica- 
tion: 


"1. Information requested in paragraph 1 of the basic letter is 
not available in this Bureau. The information is available in the 
Numbered Army Headquarters. 


"2. AFR 146-5, paragrph 2c, dated 25 March 198, authorized 
additional food service supervisory personnel at various levels of 
command within the Air Force that could be wed as instructors. There 
are no extra personnel authorized within a Numbered Army area for that 
purposée 


"3 <A National Suard Bureau Form 1, 'Request for Additional 
Funds' is submitted by the USP&DO tothe National Guard Bureau after 
the unit desiring to conduct the school has received approval from the 
National Guard Sureau to obligate funds for this purpose. National 
suard Bureau form )] is submitted to the Chief, National Guard Bureau 
when additional funds are needed for any project. 


"he The National Guard Bureau does not have any publications 
pertinent to the instruction of Air National Guard mess personnel." 


BY COMMAND OF THE CHIEF OF STAFF: 
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Basic ltr fr 18lst Fighter Sq, Texas ANG, Hensley Field, Dallas, Texas, 
dtd 6 Oct 4M, subj: Training of Airmen of the ANG 


AFCRF=2 llth Ind 


pec 28 Wee 


Dept. of Air Force, Hq. U.S.A.Fe, Washington 25, D.C. 


TOs Commanding General, Continental Air Command, Mitchel Air Force ase, “,Y. 


1. The following information has been received from the Career Develop- 
ment and Classification Division, Directorate of Training, DCS/Perso:..el this 
Headquarters? 


a. The Career Development and Classification Division is sponsoring 
an Airman Self-Study Guide which is being monitored by the Airman Informatim 
and Education Branch, Directorate of Military Personnel. It is desired to 
point out that this guide is designed for Regular Air Force personnel based on 
the job descriptions in the Airman Career Program. It will use outside a;encies 
not available to Air Keserve and Air National Guard such as USAFI courses and 
various universities. This study guide aims at broadening an airman's education 
beyond that which he can obtain by attending Air Force schools. 


b. The development of the Airmam Career Program is practically com 
plete but cannot be considered firm because it is not in operation. The Air 
Force has not established the necessary courses to train personnel toward qual- 
ification in the job descriptions of the Airman Career Program. It is under- 
stood by this office that the Air Reserve and Air National Guard can ot convert 
to the new system until such time as shred-outs of the job descriptions have 
been accomplished. It is difficult to estimate when this can be completed as 
types of equipment utilised during mobilisation will dictate the requirements. 


ce. Upon the recommendation of the Air Force Policy Board the inple- 
mentation of Airman Career Program has been temporarily suspended pending action 
by the Office of the Secretary of Defense, Military Classification Froject. By 
necessity the implementation of the Airman Career ‘rogram in the Air Reserve 
and Air National Guard must follow the implementation date of the Regular Air 
Yorce. +herefore, it is recomended that any extension courses developed at 
this time be based on present requirements and the present classification 
systen. 


2. The National Guard Bureau is currently preparing text material for 
individual instruction in specific SSN's and this wil} be very adaptable for 
home study. These texts are being prepared in moperation with the Training 
Command and should be available for distribution within thm near future. 


BY COMMAND OF THE CHIEF OF STAFF: 


C. W. SCHOTT a 
Colonel, USAF 7 
Deputy Spec. Asst. for Reserve Foree® 
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« JEPC SA 

R 2715¢62 

Mi HQ USAF WASHINGTON Db C 

TO CONGENCONAC HITCHEL AFENNY 

INFO JEDC/ COMGENANC WCIGHT PATTERSON ARO DAYTON OHIO 
EDHQ/ COMGENATRC SCOTT AFE ILL | 

sEDHI/CO 3A499TH MOPILE TRAINING GROUP CHANUTE AFB ILL 


FROM AFCRF-2 13476 : 
fe REFERENCE IS MADE TO TUX FROM THIS HO AFCRF 9187, 3¢ NOVENSER 
4949 ON THE SUBJECT OF TRANSITION TRAPING 00 Fes& AIRCRAFT FOR, 


4 


PERSONNEL OF THE ANGe / 


2e PARUGRAPH 2 CF THE ABOVE REFERRED TUX/IS AMENDED AS FOLLOWS: = 
N eTRAINING VILL DE UNDER THE SUPERVISION OF CONAC AND WILDE | 


; 
: 


CARRIED OUT AT SHAW AFD, SOUTH CAROLINA, IN ACCORDANCE VITH THE 
FOLLOWING SCHEDULES ‘y | 

fe FIRST CLASS OF 1g PILCTS MAD 36 GROUND CREV WILL coment 
AT SHAY GFL 5 DEC AND TERMINATE ON zm DEC 19496 \ | 

Be SECOND CLASS WILY CoMmENtE ot 3 JAN AND’ TERMINATE ° on 
, JAN 19505 SAME WINDER OF Pens oun. AND LOGATION AS FIRST CLASSO. 

Ce THIRD CLASS VILL CoWMENCE ctv 4¢ JANUARY AND TERMINATE: oh | 
So JANUARY) SANE WIMBER OF PERSCWNEL AND LOCATION AS FIRST AND Y 
SECOND CLASSES. f / | 

De FOURTH CLASS WILL ‘nmee 17 JANYARY wm ERNE 


3 


: REONMEL AND LOCATION AS Th. cious 


| 


| 
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Se THE REQUIREMENT FoR THE ASSIGNMENT OF THE ADDITIONAL Paeh 
NTU, TOGETHER WITH INSTRUCTORS AT TURNDRNAFE PRIOR TO 3 JANRUARY 1d<6 
AS $HENTIONED IN PARAGCAPH 14, REFER NCED TW¥ IS DELETED. Y 


4 WITH REFERENCE TO PARAGRAPH 1%, CITED TUX%y THE PHYSIOLOCIOAL 
S4MDOCTRCNATION FOR THE FIRST Aup SECOWD CLASSES VILL DE HELD } 
Qi 22 DECEMBER 1949 AND 24 4ANR UARY 1950 RESPECTFULLY. THE DASES OF ) 
INDOCTRINATION OF THE THIRD » FOURTH AND FIFYH CLASSES ARE UNCHANGED. | 


CFNeeeAFCRF“215476 A COIU 30 GpROFesa 2 Y UY if EY T ww aORO 
5 23.1950 So GUY E/Fesh 3 GQOTP 00 A OU WY ieaS WR QoTP 1" 
27/15452 
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consumption cata was not brought forthe 
statec that the operation of the summer enocanpaent 
a be impossible until one 5000 gale jet refueling 
unit was securede It was also stated that pressure would 
be exerted throu the Air Force and the Guard Bureau to 
jet refueling units. 
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WH 41 


RR UEGVL 


FM UWPH 18F/CG 4AF Hamilton AFB Calif 0716352 
TO CG CAC Mitchel &FB NY 


AF GRNC 


4 AFPPO 1227. Reurtt 189. There is no officer in the Grade of 
Colonel within this command who desires to volumteer for NG dy. 
This command has screened all forms 66 and written letters to each 
individual considered qualified for NG duty, soliciting their 
application for NG duty, with negative results. In view of your 
msg AFConACPP 207 it will be necessary for this commnd to detail 
officers to MG dy as replacements for officers presently on NG dy 


soheduled for relief in the immediate future. 


CFN 4 AFPPO 1227 189 207 


07/18202 
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RR JEGC JEDC 222 


DE JEPC 399A 

R 1629552 

FM RQ USAF WASHINGTON DC 

10 JEGC/COMGENCONAC MITCHEL AFB NY 


INFO JEDC/COMGENAMC WRIGHT PATTERSON AFB OHIO 
APGRIC 


FROM AFCRF-5 46994 AFR 67-27 will not be construed as authority for 

the supply of subsistence to Air National Guard for week-end drills and 
unit schools. Funds are not available for this purpose. That portion 

of AFR 67-27 which pertains to “Air National Guard for weekwend drills and 
unit schools” is not applicable unless specific authority is granted and 
funds are mde available for tht partioular purpose by the Chief, National 
Guard Bureau, Above being disseminated to Adjutant Generals, All States, 
District of Columbia, Territories, Hawaiiand Puerto Rico, by National Guard 


Buareaue 


| 5 CFN AFCRF=5 46994 67-27 67-27 


16 /22392 
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HI STORY 
of the 
CONTINENTAL AIR COMMAND 
for 


1 Jamary - 30 June 1950 


VOLUME ONE: ORGANIZATION AND MISSION OF THE COMMAND 


Prepared by: Mr. J. J. Lichman 


Thirectorate of Historical Services 
Office of the*Air Adjutant General 
Continental Air Command 
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Volum 3, Organt sation end Miseton of the’ Commnd 


? CONTENTS 


Chanter One: Developments and Refinements in Organization 
pedi Rd ans, ace neeapemenet andy etek eeainacienpeomenoes 


and Liission 1-36 


Developments leadinz to the formation of the Command 
Oririnal goncept of Comaand Organization 
Alterations in the Command structure and its modus 
operandi during 1949 . 
Deletion or transfer of secondary missions is sought 


Broad plens for the reorganization of the Command 

Disinclination of Washington to approve original plans 

Internal reorganization is contemplated 

Blueprint for the reorganization 

Views of major subordinate commands on the proposed 
reorgani zation 

Major features of the plans for reorganization are 
approved 

"Phasing" of the reorganization 

The three "Phases" of the reorzanigation 

Problems emanating from the reorganization 

Budgetary problems 

Problems of statistical reporting 

Adaptation of headquarters of major subordinate 
commands to “new” missions 

Effect of the reorcanization on Headquarters, Continental 
Air Command 

Significance of the reorganization 

Emphasis upon air defense 


It 


> 


Primary" missions of the Command 

Secondary missions 

Reduction in number of secondary missions is requested 

Results of requost 

Progrem for Apprehension of USAF Absentees 

Transfer of USAF Extension Program 

Transfer of Hospital Squadrons and Physical Lvaluation 
Boards 

Selective Service and the Continentel Air Command 

Non-concurrence expressed in the transfer of the audit~ 

ing function 
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Volume I, Organization and Lission of the Command 
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Chapter Ono 
————————e 


DEVELOPMENTS AND REFINEMENTS IN ORGANIZATION AND MISSION 
1 January 1950 = 30 June 1950 


Outwardly the formation of the Continental Air Command on 
‘1 December 1948 derived its major impulse from President Truman's 
directive of 16 October 1948 to strengthen the organization and 
training of the Reserve Forces Viewed however from the broad 
perspective of postwar developments in the United States Air Force, 
the origin of the Command dovetailed with increasing emphasis 
being accorded to the air defense of the United States and repre- 
sented, in actuality, the consummation of a rather ingenious plan 
whereby the Air Force -= confronted, as it was, with a contraction 
in ita unit resources resulting from the imposition of the 48=Group 
Prost -- micht conceivably satisfy its tactical aviation ani air 
defense responsibilities through a pooling of the units, instal- 
lations, and personnel hitherto allotted to the Tactical Air and 
Air Defense Commands. 

Central to the workings of the orzanization thus called into 
being was, what for lack of any better descriptive title, we may 


describe as the "pendulum principle": At the apex of the Command 


superstructure, the Commanding General, Continental Air Command, 


_l/ P. 1, Volume I, History of the Continental Air Command for 
1 December 1948 = 31 December 1949 


_2/ Ibid, p. 6 
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could, through a flexible employment of the "pool of air power" 
(or portions of it) at his disposal, "shift" units to the oper- 
ational control of the Tactical Air Command or to the operational 
control of the Air Defense Command, as "situations" or as circm- 
stances might warrant. To these two Commands, reduced to the 
status of “operational” headquarters within the framework of the 
Command structure, it was initially planned to allocate wits on 
a percentage basis for an interval of thirty to ninety aay 

The organizational structure conceived and created to place 
the “pendulum principle" into effect was, as its founders recog- 
nized, not without its drawbacks. Briefly, it periodically necessi- 
tated a division of command controls over "combat" units, with oper= 
ational control being vested in the Tactical Air Command and in the 
Air Defense Command (whenever the units were "allocated" to those 
Commands), while the Command's numbered air forces -- to whom the 


units were permanently assigned -- retained responsibility for the 


_3/ Colonel Jacob E. Smart, Deputy for Operations, Hq ConAC, was 
quoted as saying at a Commanders’ Conference held at _litchel 
Air Force Base in November 1948: "This allocation [ot units7 
will be on a percentage basis; for example, let Fighter Gp 
will expend 50% effort for TAC and 50% for ADC for thirty 
days." See RESTRICTED notes of meeting of ConAC Commanders, 
prepared by Major Harry Beamer, Assigtant Air Adjutant General, 
30 November 1948 /vid. sup. doc. #13, Volume VI, History of 
the a ale r Command for 1 December 1948 - 31 December 
1949/ 


1. See remarks of Lieutenant General Stratemeyer, contained 
Th RESTRICTED notes of meeting of ConAC commanders, pre- 
pared by Major Harry Beamer, 30 November 1948 
P. 61, Volume I, History of the Continental Air Command 
for 1 December 1948 = 31 December 1949 
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administrative control of the units and for their logistical 

a 4 The Commanding Generals of the Tactical Air Command and 
the Air Defense Command were cast in a dual capacity, serving not 
only as commanders of their own independent commands but as deputies 
for their respective tactical functions on the staff of the Conti- 
nental Air Command. 

As the Continontal Air Command moved towards the completion of 
the first year of its existence as a major air command, alterations 
in the Command structure and in its modus operandi were made. The 
Mir Defense Command came to exist on “paper” only, and was sup- 
planted by two subordinate agencies having air defense as their 
primary concern =~ the Eastern Air Defense Force and the Western 
Air Defense Force. In order to assist in the establishment of a 
minimum air defense in being, Fichter-Interceptor Wings and other 
Command units employed in the performance of air defense missions 
were allocated to these Commands for continuous operational contro : 
This represented, in effect, a modification of the original “pen- 
dulum principle” which had envisaged a flexible, rather than a 


semi-fixed, employment of the Command's tactical units. The "evils" 


of "split" control thus came to be aggravated, and units employed 


_5/ For an example of the manner in which logistical support was 
provided for units engaged in exercises and maneuvers, see 
RESTRICTED ltr, Hq ConAC to CG, AMC, Sub: General Plan for 
Supporting Exercise Swarmer, 10 March 1950, contained as 
inclosure to Historical Report of the Directorate of Materiel 
Planning for March 1950. 


1. G. 0. #122, Hq ConAC, 10 November 1949 
2. Ge O. #8, Hq ComAC, 8 February 1950 
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wl 


in the air defense system found themselves serving two "masters", 
a situation not wholly conducive to the attainment of maximum oper= 
ational effectiveness. 

As the internal workings of the Command structural edifice 
came under increasingly critical scrutiny during 1949, so did the 
myriad of missions and tasks being performed by the Command come 
to be scrutinized with a view towards eliminating or transferring 
those which were considered to be a drain upon the Command's re- 
sources and/or which required a diversion of the Command's energies 
from its major combat missions. The upshot of this scrutiny was 
(1) a communication sent to Washington late in December 1949 re- 
questing that the Command be relieved of the responsibility for 


eleven "tasks" with the execution of which it was charged by Air 


8 
Force Regulation 23-1 and by other Air Force directives and (2) the 


formulation of a plan whereby the Continental Air Command would be 


"split" into two major commands, an “Air Combat Command" and an 
9 
"Air Personnel Command™. The revisionist "movement" embodied in 


these ami in other proposals for "reform" came to a climax in the 


_1/ SECRET Memorandum for the Deputy of Operations, Sub: Re- 
organization of Continental Air Command, 14 March 1950 


_8/ Ltr, Hq ConAC to Air Adjutant General, Hq USAF, Sub: 
Deletion of Continental Air Command R,sponsibilities, 29 
December 1949 d. sup. doc. #143, Volume I, History of the 
Continental Air Command for 1 December 1948 = 31 December 
19497 


Pp 63-64, Volume I, History of the Continental Air Command 
for 1 December 1948 = 31 December 1949 
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period under consideration in this history (January-June 1959), 
culminating in a major internal reorganizetion of the Command. 
It is to a consideration of this reorganization, and of the 


plans which preceded it, that we now turn our attention. 


In the initial months of 1950, plans were in process of for- 
mulation in Headquarters, Continental Air Command, envisaging the 
consolidation of the "true" functions of command within appropriate 
subordinate functional headquarters and the separation of the Re- 


serve Forces mission and the so-called area "tasks" from the "combat" 
19/ 
missions of the Command. The broad features of the plans may be 
1 


sketched roughly as follows: 


1. The Continental Air Command, with headquarters 
at Mitchel Air Force Base, was to be redesignated the 
Air Combat Command. That Command was then to have the 
air defense of the United States and tactical air co- 
operation as its sole preoccupations. 


2. Subordinate to the Air Combat Command were to 
be the Eastern Air Defense Force, the Western Air 
Defense Force, and the Tactical Air Command, each head- 
quarters of which was to be vested with full command 
control over the units and installations assigned to 
its respective command. 


SECRET Historical Report of War Plans Branch, Plans Division, 
for January-March 1950 


l. SECRET ltr, Hg ConAC to CG, TAC, Sub: Long Range Plaming 
in Headquarters Continental Air Command, 6 April 1950 

2. CONFIDENTIAL IRS, Deputy for Operations to Director of 
Plans, Organization and Requirements, Sub: Recommendations 
for Locations of Hq, ConAC, Hq, EADF & WADF, 24 February 
1950 
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3. All Regular Air Force tactical units which 
had hitherto been assigned to the Continental Air 
Command's six numbered air forces were to be reassigned 
to the command jurisdiction of one of the three head- 
quarters mentioned in paragraph 2 above. 


4. The Ninth Air Force, whose headquarters were 
located at Langley Air Force Base, Virginia, was to be 
redesignated the Continental Air Command and wes to be 
charged with the execution of all the miscellaneous 
missions and tasks formerly assigned to the "old" 
Continental Air Command, (minus, of course, air defense 
and tactical aviation). 


5. The Continental Air Command's six regional air 
force areas were to be regrouped into four areas, with 
the headquerters of the Twelfth Air Force to be dis- 
continued, and the headquarters of the Ninth Air Force 
to be moved, less personnel and equipment, to Pope Air 
Force Base, North Carolina, where it was to be rédesig- 
nated the Ninth Tactical Air Force. The geographical 
areas formerly administered by the Twelfth and by the 
Ninth Air Forces were to be "merged" with those, re- 
spectively, of the Fourteenth and the First Air Forces. 


Topside approval of the foregoing plans in their entirety 
was in large measure contingent upon the willingness of Head- 
quarters, United States Air Force, to accede to the reorganization 
of its ovm major command structure which the plans entailed. When 
sentiment on topside was discovered to be averse to such a re=- 
organi santent Headquarters, Continental Air Command, with the tacit 
approval of the Vice Chief of Staff, our embarked upon the pre- 


paration of plans which were designed to make possible an internal 


12/ SECRET Memorandum for the Deputy of Operations, Sub: Re- 
orzanization of Continental Air Command, 14 March 1950 


[wia. mp. doc. #7 


13/ Ibid. 
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reorganization of the Command. Envisaged to occur under the "New 
Order” were the following reforms and acini (1) the elimi- 
nation of "split" control through the assignment of all units 
essential to the respective missions of the Air Defense Forces and 
the Tactical Air Command to the direct and complete control of one 
of those headquarters; (2) the concomitant relief of the numbered 
air forces of their responsibilities for the administration, train- 
ing, and logistical support of Regular Air Force units, in this way 
enabling those command agencies to devote their undivided attention 
to their Reserve, Mobilization, ami area task functions; (3) the 
establishment of a "strong" Tactical Air Command headquarters at 
Lengley Air Force Base which might conceivably, at some future 
date, be “converted” into an “Air Personnel Command"; (4) the 
creation of a fully mobile Tactical Air Force headquarters at Pope 
Air Force Base, North cavolinat (5) the reduction of the Command's 
regional air forces from six to four, with Headquarters, Twelfth 
Air Force, to be discontinued, and Headquarters, Ninth Air Force, 
to be transferred (less personnel and equipment) to Pope Air Force 
Base and redesicnated the Ninth Tactical Air Force. Headquarters, 
Continental Air Command, would, under these plans, retain all the 


missions charged to it by Air Force Regulation 23-1 and by other 


Air Force directives. 


Ibid. 


A Tactical Air Force (Provisional) already existed at Pope 
Air Force Base, with an authorized strength not to exceed 
forty (40) officers and sixty-two (62) airmen. See G.0. #2 
1l January 1950, and ConAC Regulation 26-2, 14 April 1950 
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In April 1950, the plans for the reorganization of the Command 


were presented in the form of a study for the consideration of the 
16/ 
Continental Air Command major subordinate commands. Generally 


speaking, with the exception of the Twelfth Air Force, which regis=- 
: 17/ 
tered a rather vigorous dissent to the entire proposal for reform, 


and the Eastern Air Defense Torce, which came forth with the 


startling proposal that it be "extinguished" and the Air Defense 
18 
Command rejuvenated in its stead, the sentiments expressed by the 


major subordinate commands were favorable to the underlying concepts 
19/ 
and the major proposals of the reorganization. There was almost 


16/ 1. SECRET study "Proposed Internal R,organization of the 
Continental Air Command", prepared by the Plans Djvision, 
Directorate of PO&R, Hq ConAC, 20 April 1950 

2. SECRET Hr, Hq ConAC to CG, EADF, et al, Sub: Proposed 
Internal Reorganization of the Continental Air Command, 
14 June 1950 


SECRET lst Ind., Hq Twelfth AF to CG, ConAC, 27 April 1950 to 
ltr, Hq ConAC to Twelfth AF, Sub: Long Range Planning in 
Headquarters Continental Air Command 


SECRET Swamary of Commanders' Remarks on the Proposed Internal 
Reorganization of the Continental Air Command 


1. Ibid. 

2. SECRET TWX, Hq First AF to CG, ConAC, AFIAFUG 110, 21 April 
1950 

3. SECRET ltr, Hq Tenth A F to CG, ConAC, Sub: Long Range 
Planning in Headquarters Continental Air Command, 27 April 
1950 

4. SECRET lst Ind., Hq First AF to CG, ConAC, 2 May 1950, to 
ltr, Hq ConAC to CG, First AF, Sub: Long Range Planning in 
Hq ConAC, 6 April 1950 
SECRET lst Ind., Hq TAC to CG, ComAC, 1 May 1950 to ltr, 
Hq ConAC to CG, TAC, Sub: Long Range Planning in Headquarters 
Continental Air Command, 6 April 1950 
SECRET ltr, Hq TAF to CG, ConAC, Sub: Long Range Planning 
in Hq ConAC, 28 April 1950 
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virtual unanimity of opinion that the abolition of split "control" 
and the resultant concentration of administrative and operational 
controls in the Commands to which tactical units were assigned 

would enhance the operational effectiveness of the units in question. 
Mith respect to that portion of the plans which contemplated the 
eventual metamorphosis of the Tactical Air Command into an "Air 
Personnel Command", dissenting voices were raised by the Fourth Air 
Force, the Twelfth Air Force, and by the Tactical Air Command it- 
self. (In this matter they were to be sustained by Headquarters, 
United States Air Fores} Several of the major subordinate commands 
expressed misgivings concerning the sufficiency of personnel allotted 
for the performance of the "new" missions and responsibilities. One 
of the Air Foroes -- the First -- expressed the interesting view 
that the loss by the numbered air forces of a tactical mission and 
the concomitant loss of their tactical units would detract "some- 
what" from the “prestige” of the numbered air fa oom This view, 

it seems, was also prevalent in the Twelfth Air Force, which felt 
that the concentration of Reserve matters in the numbered air forces 


22/ 
might lead Regular Air Force officers to shun duty in those commands. 


SECRET ltr, Hq USAF to CG, ConAC, Sub: Proposed Internal Re- 
organization of Continental Air Command, 23 May 1950 


SECRET lst Ind., Hq First AF to CG, ConAC, 2 May 1950, to 
ltr, Hg ComAC to CG, First AF, Sub: Lon e Planning in 
Hq ConAC, 6 April 1950 /vid. sup. doc. #19 


SECRET 1st Ind., Hq Twelfth AF to CG, ConAC, 27 April 1950 
to ltr, Hq ConAC to Twelfth AF, Sub: Long Range Planning in 
Headquarters Continental Air Command /vid. sup. doc. #177 
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Pentagon approval of the Continental Air Command's plan for 
reorganization -- with the exception of that portion of the plan 
which envisaced that the Tactical Air Command would be prepared, 
in the event of war or national emergency, to assume USAF mobil- 
ization as a primary mission and to function as an Air Personnel 
Command <= was forthcoming on 23 May Je the Command moved 
rapidly towards its implementation on a "ohased” basis, designed 
to permit the contimied performance of missions while the various 
headquarters were being oes Generally, the procedure 
was to reduce the strength of the numbered Air Force headquarters 
prior to relieving them of the missions they were to "lose" under 
the reorganization. This would then permit the reassignment of 
excess personnel from those headquarters and from the Twelfth and 
Ninth Air Forces to the expanding Air Defense Forces, the Tactical 
Air Commend and the Ninth Tactical Air Force prior to the assumption 


25, 
by those commands of their new responsibilities. 


23/ SECRET ltr, Hq USAF to CG, ConAC, Sub: Proposed Internal Re- 
organization of Comtinental Air Command, 23 May 1950 /vid. 


sup. doc. #207 


24/ 1. SECRET IRS, Deputy for Operations to Deputy for Per- 
sonnel, et al, Sub: ConAC Reorganization, 22 May 1950 
2. SECRET Briefing, “Organization and Assignment of Re- 
sponsibilities Under the R organization of the Conti- 
nental Air Command", prepared and presented by Lt. Col. 
E. B. Rasmessen 


25/ SECRET Briefing, "Organization and Assignment of Respons- 


ibilities Under the Reorganization of the Continental Air 
Command", prepared and presented by Lt. Col. E. B. Rasmessen 


[Wid. sup. doc. #24 
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The three "phases" of the reorganization were to be carried 


out as follows: 


Phase I: By 1 July, Headquarters, Twelfth Air Force was 
to be discontinued, and its units and responsibilities 
reassigned to the Fourteenth Air Force. Headquarters, 
Air Defense Command, (a "paper" organization) was also 
to be discontinued. 


Phase II: By i August, Headquarters, Tactical Air 
Command, was to be fully manned and to the jurisdiction 
of that headquarters were to be assigned the Command's 
fighter-bomber units, its tactical reconnaissance, troop 
carrier and other miscellaneous "support" units (with 
the exception of the ancillary units assicned to the 
Ninth Air Force (Tactical). Hesedquarters, Ninth Air 
Foree, located at Langley Air Force Base, was to be dis- 
continued and the Ninth Air Force (Tactical) at Pope 

Air Force Base brought up to strength. As Headquarters 
Western Air Defense Force was expanded, Headquarters 
Fourth Air Force, was correspondingly to be reduced in 
strength and its fighter-interceptor units reassigned 

to the command jurisdiction of the Western Air Defense 
Force. The "old" Ninth Air Force's responsibilities 
end area functions were by 1 August to be assumed by the 
First Air Force. 


Phase III: By 1 September, Headquarters, Eastern Air 
ense Force, was to rought up to strength, and 
appropriate tactical units of the First and Tenth Air 
Forces reassigned to its command jurisdiction. Head- 
quarters, First Air Force, was to be manned up to 
maximum strerigth. 


As will be readily apparent from the above, the major story of the 
manner in which the reorganization proceeded in the Summer of 1950 
falls more properly within the purview of the next installment of 


26 


this history. Nevertheless, it might not be irrelevant for the 


26/ 1. In implementation of the reorganization, the following 
"actions" were taken during the period under consideration 
in this history: 


a. Discontinuance of the Twelfth Air Force (G.0. #5, 
16 June 1950) 
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Historian to observe in passing that the method of "phasing" the 
reorranization had much to commend it from the standpoint of 
obviating many of the administrative travails which accompanied 
the reorganization of 1 December 1948. 

No reorganization of the scope and magnitude of the reorgani- 
zation of May - August 1950 could avoid bringing certain problems 
in its wake. One of these problems arose in connection with the 


distribution and allotment of funds to major subordimte comand 
27/ 


—— 


headquarters, two of which (i. e., the Ninth and the Twelfth Air 


Forces) were scheduled for deactivation, five of which (i. e., the 
First and Fourteenth Air Forces, the Tactical Air Comuand, the 
Eastern Air Defense Force, and the Western Air Defense Force) were 
scheduled to undergo a considerable expansion in size and strength, 
and two of which (4. e., the Fourth and the Tenth Air Forces) were 
slated to be reduced in strength and in functions. A plan was 
therefore evolved by the ConAC Directorate of Budget, designed to 


make e distribution of budget authorizations and funds on the 


Discontinuance of the Air Defense Command (G.0. #35, 
16 June 1950) 
Request to transfer and redesignate the Ninth Air 
Force. (RESTRICTED ltr, Hq ConAC to Hg USAF, Sub: 
Transfer and Redesignation of Ninth Air Force, 26 May 
1950, comtained in SECRET folder "ConAC Reorganizatior- 
Implementation", prepared for the Historical Office by 
Captain Charles N. Stewart 

d. Reassignment of Twelfth Air Force Functions end Units 
(G. 0. #85, 16 June 1950) 


27/ Historical Report of Directorate of Budget for 1 duly - 30 Sep- 
tember 1950 
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theoretical basis that the effective date of the reorganization was 
1 July rather than being "chased" over a period of two months. 
Where the subordinate Comnuands were in no position to assume fiscal 
responsibilities -- the Tactical Air Command and the Eastern and 
Western Air Defense Forces in their former capacities as "“oper= 
ational" commands having had no occasion to require Budget and 
Fiscal Sections -- the budget and fisosl responsibilities were 
tentatively assigned to one of the already existing Air Forces. 
However, it was directed that the fiscal records be maintained in 
the name of the subordinete command eventually assuming responsi- 
wniee 

Apart from the problems of funds management, problems arose in 
connection with the transfer of statistical reporting responsibili- 
ties and in the reallocation of electrical accounting machines in 
the Command, all of which involved the movement of personnel, equip- 


30/ 


ment, and files. Problems also arose in connection wi th the manning, 


28/ Ibid. 


29/ 1. RESTRICTED Staff Study, "Reorganization of Continental Air 

Command Statistical Services System", prepared by the 
Director of Statistical Services, 31 May 1950 

2. RESTRICTED ltr, Hq ConAC to CG, Fourteenth AF, et al, Sub: 
Transfer of Reporting Responsibilities and raw Under 
ConAC Reorganization, 10 July 1950, contained as inclosure 
to Historical Report of the Directorate of Statistical 
Services for July 1950 
RESTRICTED ltr, Hq ConAC to CG, Fourth AF, et al, Sub: 
Transfer of Reporting Responsibilities and FAY Under ConAc 
Reorganization, 17 duly 1950 


SECRET ltr, Hq TAC to CG, ComAC, Sub: Internal Reorgani- 
zation of Continental Air Command, 1 June 1950 

SECRET lst Ind., Hq ComaC to 0G, FAC, 19 June 1950 to ltr, 
Hq TAC to CG, ConAC, Sub: Internal Organization of Conti- 
nental Air Command, 1 June 1950 
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staffing, and designing of the staff structures of the various major 
subordinate command headauarters. Each headquarters had to be 
"adapted" to its new missions and responsibilities and staff sections 


were added or deleted, augmented or diminished in strength, as the 
31 
case might be. For example, with the "lose" of a "tactical" mission 


by the mumbered Air Forces, those headquarters no longer had an re- 
32/ 
quirement for a Materiel Planning Section. Manpower Evaluation 


Boards were discontinued in the headquarters of the numbered air 
forces and reestablished in the headquarters of the Tactical Air 


Command, the Eastern Air Defense Force and the Western Air Defense 
33/ 
Force. With only two installations under its Command, Headquarters 


Fourth Air Force, was "deprived" of its Installations Section and 


made dependent upon Headquarters, Western Air Defense Force, for 
3 
Installations services. Relatively simple was the acquisition by 


the Tactical Air Command of a Statistical Services Section: it 


31/ 1. Granting of Courts-Martial authority to the Eastern and 

Western Air Defense Forces entailed the establishment of 
Air Judge Advocate offices in those headquarters. See 
TWX, Hq USAF to CG, ConAC, AFCJA 48217, 21 July 1950 

2. Historical R,port of the Ground Safety Division for June 
1950 ‘ 

3. Historical Report of the Air Surgeon's Office for May 
1950 


Historical Report of the Directorate of Materiel Planning for 
15 July-15 August 1950 


Ltr, Hq ConAC to Director of Manpower and Organization, Hg 
USAF, Sub: Information Pertaining to Continental Air Command 
Manpower Evaluation Boards, 30 Jume 1950 


SECRET ltr, Hq ConAC to CG, Fourth AF, Sub: Manning of Direct- 
orates of Installations Under Proposed Reorganization of 
Continental Air Command, 9 June 1950 
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merely reacquired the Statistical Section which it had "lost" to 
Headquarters, Ninth Air Force, in February 1949, thus completing a 
"cyole” for the members of that Section! 

The reorganization of the Command dig not appreciably affect 
the composition or functioning of operating staff agencies in Head- 
quarters Continental Air Command. The overall planning for the air 
defense of the United States continued to be performed by the staff 
of the Commending General, Continental Air ental the overall 
planning for tactical air cooperation continued to be performed by 
the Tactical Air Command. There were several minor changes: the 
responsibility for the funding of air combat maneuvers -~- & 
function hitherto performed in Headquarters, Continental Air Command 
-- was now delegated to the Eastern and Western Air Defense Forces, 
end to the Tactical Air seas The Manpower Evaluation Board of 
Headquarters, Continental Air Command, assumed the responsibility 
of “surveying” Air Force Reserve Training Centers (in the absence 
of Manpower Eveluation Boards in the numbered air torces 2 By and 


large, however, there were no substantial changes in the modus 


operandi of Headquarters, Continental Air Command. 


35/ SECRET Briefing, "Organization and Assignment of Responsi- 
bilities Under the Reorganization of the Continental Air 
Command", prepared and presented by Lt. Col. E. B. Rasmessen 


[vid. sup. doc. #227 


1. IRS, Directorate of Operations and Training to Directorate 
of Budget, Sub: Distribution ACM P4886 Funds FY 1951, 23 
June 1950 

2. Historical Report of the Directorate of Materiel Planning 
for June 1950 


Ltr, Hq ConAC to Director of Manpower and Organization, Hq 


USAF, Sub: Information Pertaining to Continental Air Command 
Manpower Evaluation Boards, 30 June 1950 /vid. sup. doo. #7 
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The reorganization of the Continental Air Command of May- 
August 1950 marked the démise of the “operational” command as 


special organizational entity in the peacetime Air Force. It 


marked the end of the six Air Force areas and a return to the 


four area structure which had existed in the Air Defense Command 
38 
from 1 July 1948 to 1 November 1948. It reduced the number of 


the Command's major subordinate Commands from nine to seven, and, 
39/ 
in that way, streamlined the Command structure. 


More significant perhaps, the reorganization of May-August 
1950 projected the air defense and tactical aviation missions of 
the Command to a position of unquestioned preeminence. It signal- 
ized the renaissance of the Tactical Air Command, and held out 
promise that throush the assignment to its command jurisdiction 
of installations, tactical and troop carrier units, and the head- 


quarters of the Ninth Tactical Air Force, that Command might re- 
40/ 
attain its former prestige. 


38/ Word was received in March that boundaries of the ten Naval 
Districts in the United States were destined to be changed to 
coincide with the boundaries of the six Army and Air Force 
areas, with the exception of the lower part of New Jersey, 
which was scheduled to remain in the Fourth Naval District. 
See Diary, Hq First AF, 23 March 1950 


1. Nows Release on the R,organization of the Continental Air 
Commnd, contained as inclosure to ltr, Hq ConAC to CG, 
First AF, et al, Sub: News Release on Air Force Reorgan- 
ization of the Continetal Air Command, 24 May 1950 con- 
tained as inclosure to Historical Report of the Public 
Information Office for May 1950 

2. Article, “Air Force Realigns Its Commands", New York 
Times, 24 May 1950 => 

The outbreak of the Korean War required the despatch to the Far 

ast of many of the tactical and troop carrier wits slated for 


+ 
> 
Si 
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Finally, the reorganization of May-August 1950 may be viewed as an 
integral part of the move which got under way in the summer of 1949 
to strengthen the Command's air defense capabilities. There were 


other manifestations of that same move during the period under con- 


sideration: (1) efforts to bring the Command's fighter-interceptor 
41/ 

units up to a high state of combat readiness; (2) planning for the 

4 


relocation of aircraft control and warning units; (3) the transfer 
and redeployment of fighter-interceptor units and squadrons; (4) 
the concern expressed over "secure" locations for the Continental 
Air Command and the Air Defense Forces,resulting in the move of the 


Eastern Air Defense Force to S,ewart Air Force Base, New York; 


assignment to the Tactical Air Command. Thus in the summer 
and fall of 1950 the unit resources of that Command fell far 
below those envisaged for assignment to TAC in the Continental 
Air Command's plan for the reorganization of May-August 1950 


SECRET Historicel Report of the Programs and Training Analysis 
Branch, Directorate of Operations and Training for April 1950 


SECRET ltr, Hq ConAC to Deputy C/S, Operations, Hq USAF, Sub: 
Relocation of Aircraft Control and Warning Units in Support of 
ConAC SREWP 1-49 and Permanent Aircraft Control and Warning 

System, 4 January 1950 


1. Radnote, Hq USAF to CG, ConAC, AFSPR-2, 22 March 1950 

2. SECRET TWX, CG, ConaC to Deputy C/S, Operations, Hq USAF, 
ConACC 231, 6 March 1950 

3. SECRET TWX, C/S, Hq USAF to CG, ConAC, 18 January 1950 


1. CONFIDENTIAL Memorandum, Hq ConAC, 15 March 1950 with 
Annex I, Organizational Chart, Study on Location Hq, 
Western Air Defense Force 

2. CONFIDENTIAL Memorandum, Hq ConAC, Sub: Recommendations 
for Locations of Hq, Continental Air Command, Hq, Eastern 
Air Defense Force and Hq, Western Air Defense Force. 
(Housekeeping facilities were not considered), 14 February 
1950 
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(5) the delineation implementation of the Command's responsibili- 
45/ 
ties with respect to Civil Air Defense. A still further mani- 


festation was the effort on the part of the Command to unburden 


itself of a portion of its multitude of diversionary missions and 


tesks in order to concentrate on its air defense responsibilities. 


That effort forms a part of the story of our next sub-section. 
m 


During the period under consideration in this history (ie Gag 


January-June 1950), the Continentel Air Command hed six “primary” 
47/ 
missions. For the convenience of the reader, we shall restate 


them briefly as follows: (1) air defense of the United States; (2) 
tactical air cooperation; (3) support of Strategic Air Commend 
and Military Air Transport Service operations (as directed by USAF); 


(4) the Reserve Forces (including the mobilization of the Air 


45/ Ltr, Hq ComAC to CGs EADF and WADF, Sub: Civil Air 
Defense Responsibilities and Organization, 14 July 1950 
Ltr, Hq USAF to CG, ComAC, Sub: Responsibility for 
Planning am Preparation of Certain Civil Defense and 
Allied Programs Within the Department of Defense, 1 June 
1950 with one inclosure thereto 


SECRET ltr, Hq ConAC to C/S, Hq USAF, Sub: Proposed Internal 
Reorganization of the Continental Air Command, 2 May 1950 


1. ConaC Si 21-1, "Missions and Tasks", 14 April 1950 

2. Ina briefing given by Lt. Col. E. B. Rasmessen, Plans 
Division, on the reorganization of May-Aucust 1950, it 
was stated that the Continental Air Command had seven 
“primary” missions. "“obilization” was elevated 
Colonel Rasmessen to “primary mission” status. 
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Reserve and the Air National dcdtt th) participation in USAF's 
collateral mission of anti-submarine warfare; (6) the administration 
and training of combat crews and units. In addition to the fore- 
going "primary" missions, the Command was charged with the execution 
of a miscellaneous assortment of tasks and functions inherited by 
it, for the most part, from the "old" Air Defense Command and 
unrelated to its air defense and tactical aviation missions. It 
was to the effectuation of a reduction among these diversionary 
responsibilities that the Command addressed itself late in Dec- 
ember 1949, submitting an appeal to Washinston in which it alleged 
that the missions and tasks in question were, sinsly and collect- 
ively, impairing the effective attainment of the Command's "primary" 
missions. Specifically, it requested that the Command be relieved 
of the responsibility for eleven functions vie transfer or outright 
seletten 

The Continental Air Command did not achieve in entirety what 
it sought. Zarly in July 1950, Headquarters, United States Air 
Force, bestowed its approvel upon the transfer or discontinuance 


of three of the eleven responsibilities which the Command had 


48/ In connection with the wording of the "mobilization" mission 
of the Command, see ltr, Hq ConAC to Air Adjutant General, 
USAF, Sub: Organizetion of Continental Air Command, 7 November 
1949 


49/ Hq ConAC to Air Adjutant General, Hq USAF, Sub: Deletion of 
Continental Air Command Responsibilities, 28 December 1949 
vid. sup. doc. 7143, Volume I, History of the Continental 
Air Command for 1 December 1948-31 December 19497 
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50/ 
alleged to be onerous. These were (1) the responsibility for Air 


20 


Force liaison at water POE's, (2) the Air Force Extension Course 
Program and (3) the Program for the Apprehension of USAF Absentees. 
Promise was held out for the ultimate reassignment of a oa 
"task" == the aviation cadet and officer procurement srograme 
The remaining seven functions, the Continental Air Command was 
told, would remain as its responsibilities, in part because the 
responsibilities in question could best be discharged under the 
area organization peculiar to the Command, in part because the 
reorganization of May-August 1950 was expected to "relieve the 
tactical units of the unrelated administrative responsibilities... 
adversely affecting their combat mine Because of the 
importance attached by the Command to the abdication of its res- 
ponsibilities with respeot to these functions, the inclusion of 


them in the body of the history, together with the reasons offered 


by Headquarters, United States Air Force, for rejecting the 


50/ 1st Ind, Hq USAF to CG, ConAC, 5 July 1950 to ltr, Hq ConAC 
to Hq USAF, Sub: Deletion of Continental Air Command Res- 
ponsibilities, 28 December 1949 


For a description of the responsibilities of the Continental 
Air Command in connection with these programs, see Hi storical 
Report of the Director of Military Personnel Procurement for 
January-June 1950, Air Force Regulation 36-28, 30 December 
1949, end Map of Regular Officer Sercening Centers, contained 
as inclosure to Historical Report of the Director of Military 
Personnel Procurement for Jamary-June 1950 


lst Ind., Hq USAF to CG, ConAC, 5 July 1950 to ltr, Hq CondC 
to Hq USAF, Sub: Deletion of Continental Air Command Res- 
ponsibilities, 28 December 1949 [Wide sup. doo. HU 
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proposals for their transfer, is felt to be warranted. Briefly 
they are as follows: 


1. The Air Force ROTC Program: Transfer of this 
mission from the jurisdiction < oF the Continental Air 
Command was disapproved on 24 January 1950 by the USAF 
Military Education Board, "composed of senior USAF 
general officers". 

83/ 

2. The Air Soout Program: Transfer of this 
function Was considered inadvisable because the Air 
Training Command was not "sufficiently widespread 
georraphically” to perform this function satisfactor- 
ily. 


3. Single Air Force Contact: Deletion of the 
function was not concurred in because of the require- 
ment for the “expeditious, efficient handling of Air 
Force affairs on a local level by a single wide- 
spread orzanization readily accessible to any govern- 
mental agency or civilian having business with the 
Air Force". 


4. Custody of Air Force Prisoners at Water POE's: 
The custody of Air Force prisoners at water POE's 
amounted "in magnitude" to an average of about eight 
prisoners monthly from all overseas theaters. ‘The 
Continental Air Command, it was believed, could "best" 
receive these prisoners since no other Air Force com- 
mand had confinement facilities in port areas. 


5. Procurement Programs: 6. Armed Forces Dis- 
ciplinary Control Boards: The administration of 
procurement program for Regular and Reserve officers 
and Armed Forces disciplinary control boards required 
action by “widespread geographical commands" peculiar 
to the Continental Air Command. 


53/ For a description of the Continental Air Command's res- 
ponsibilities in connection with this program, see ConAC 
Letter 50-7, 21 July 1949 and AF Reg 45-20, 21 February 
1950 


54/ The responsibilities of the Continental Air Command in 
connection with Armed Forces Disciplinary Control Boards 
are described in AF Reg 14-15, 12 September 1950 
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55/ 
7. Return of Air Foree World War II Dead: Trans- 


fer of this “task” was not approved, since the program, 

"about 98 per cent complete", could be completed under 

Continental Air Command direction, “with minimm expend- 

iture of effort". 

While corroborating data on this point is not readily avail- 
able to the Fistorian, there is extant evidence to suggest that 
some of the foregoing responsibilities constituted an appreciable 
diversion of the Command's energies and of its >ersonnel and fiscal 
numa A case in point is the program for the apprehension of 
all United States Air Force absentees within the continental United 
States, a mission acquired in September 1948, which required the 
Command to (1) provide and train personnel for participation in the 
program, (2) provide (through the numbered Air Forces of the com- 
mand) a sinzle Air Force contact with Army commanders, Naval Dis- 
trict comvanders and civilian authorities, and (3) establish and 
coordinate effective and comprehensive measures for the apprehension 
of Air Force absentees. At the peak of the operation of the pro- 
gram, the Command was required to invest therein a total of 216 of 
its personnel (eight officers and 208 airmen). From the time of 
the progrem's inception in September 1948 to its discontinuance in 


June 1950 (as an “economy measure") the Continental Air Command 


assisted in the return to military control of approximately 6468 


55/ AF Letter 34-11, 13 December 1949 


56/ In this connection see Pamphlet, "Where the Money Went During 
Fiscal Year 1950", prepared by the Budget Directorate, Hq 
ConAC, contained as inclosure to Historical Report of the 
Director of Budget for July-September 1950 
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absentees. of this number, 2776 absentees were Physically appre- 
hended by Continental Air Command ®>prehension piteonnal 

While relies from the requirement for operating the Absentee 
App rehension Procram was an inevitable by-product of the "decease" 
of the program itself, relier from the requirement for adminis- 
tering the USAP Extension Prozram wag achieved in a mre positive 


manner: via transfer of the responsibility in question to the Air 
58 
University, Negotiations leading to that transfer were initiated 
59 


in February 1950 ang Came to fruition in April 1950, Transferred 
simul taneous ly with the responsibility for the USAF Extension 


Program was the responsibility for those activities of the 2220th 


a 
57/ 1. CONFIDENTIAL Historical Report of the Air Provo gt Marshal'g 
Office for June 1950 
Ze Historical Report of the Air Provost Marshal's Office for 
July 1950 
3. Ltr, Hq USAF to CG, Con* i tinuance of USAP 
Absentee Apprehension > 10 May 1950 contained as 
inc losure of the Air Provo st Marshal's 
Office for May 1950 
4. Ltr, Hq ConAc to CG, First AF, et al, Sub: Discontinuance 
of USAP Absentee Apprehension Program, 6 June 1950 


The ageney charged with the responsibility for administering 
the USAF Extension Course Program was the 2220th Extensi 
Group, located at Bonjamin Harrison Air For 

See Conac Reg 24-3, 24 February 1950 


Ts nAC, H=50, 22 February 1950 
2. i" S. » AU, AFPTI 2957, 28 March 1950 
3. OT f Hq USAF 1950 
4. A Movement Orders, 
> Headquarters Squadron, 2220th 
Extension Group, 1 0 
5. Ltr, Hq USAP 


6. i G, ConAC, Sub: Transfer of 
Air University, 7 April 1950 
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absentees. Of this number, 2776 absentees were physically appre- 
hended by Continental Air Command apprehension soleus 

While relief from the requirement for operating the Absentee 
Apprehension Prozram was an inevitable by-product of the "decease" 


of the program itself, relief from the requirement for adminis- 


tering the USAF Extension Program was achieved in a more positive 


manner: via transfer of the responsibility in question to the Air 
58 
University. Negotiations leading to that transfer were initiated 


59 
in February 1950 and came to fruition in April ost Transferred 
simultaneously with the responsibility for the USAF Extension 


Program was the responsibility for those activities of the 2220th 


57/ 1. CONFIDENTIAL Historical Report of the Air Provost Marshal's 

Office for June 1950 

2. Historical Report of the Air Provost Marshal's Office for 
July 1950 

3. Ltr, Hq USAF to CG, ContC, Sub: Discontinuance of USAF 
Absentee Apprehension Program, 10 May 1950 contained as 
inclosure to Historical Report of the Air Provost Marshal's 
Office for May 1950 

4. Ltr, Hg ConiC to CG, First AF, et al, Sub: Discontinuance 
of USAF Absentee Apprehension Program, 6 June 1950 


58/ The agency charged with the responsibility for administering 
the USAF Extension Course Program was the 2220th Extension 
Group, located at B,njamin Harrison Air Force Base, Indiana. 
See ConAC Reg 24-3, 24 February 1950 


59/ TWX, Hg AU to CG, ConAC, H-50, 22 February 1950 
TKX, Hg USAF to CG, AU, AFPTI 28578, 28 March 1950 
TWX, Hq AU, To Hg USAF, K-32, 4 April 1950 
Ltr, Hg ConAC to CG, Tenth AF, Sub: Movement Orders, 
Detachment, Headquarters and Headquarters Squadron, 2220th 
Extension Group, 17 April 1950 
Ltr, Hq USAF to CG, AU, Sub: Air Force Extension Course 
Program, 20 February 1950 
Ltr, Hq USAF to CG, ConAC, Subd: Transfer of Functions from 
ConAC to Air University, 7 April 1950 
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Extension Group undertaken in connection with the Air Force Reserve 


Forces Review. Loss of these particular functions "oost" the 
60/ 
Comnand a total of 200 officer, sirman and/or civilian spaces. 


The Continental Air Command's conglomeration of secondary 


missions was further reduced during the period under consideration 
a/ 
by the transfer of eleven hospital squadrons, the dissolution of 
62/ 
seven Physical Evaluation Boards, and the transfer of the remaining 
63 
three Boards to the Headquarters Comm e A further diminution in the 


scope of Command activities occurred through the discontinuance of 
6 
three Separation Centers and the discontinuance of one of the three 


80/ With the loss of these personnel and functions, the 2220th 
Extension Group was redesignated the 2220th Field Printing 
Squadron and charged with the mission of procuring, storing, 
using, reproducing administrative, technical, training and 
other publications directed by CG, ComAC. The Squadron was 
relocated at Langley Air Torce Base, Virginia, owine to the 
prohibitive rental cost (approximately $125,000 a year) 
which would have been enteiled had the Squadron remained at 
Benjamin Harrison Air Force Base. See ConiC Reg 24-3, 8 May 
1950, and ConiC G.0. #23, 17 April I950 


1. GO. #30, Hg ConAC, 19 May 1950 

2. RESTRICTED ltr, Department of the Air Force to CG, Conc, 
Sub: Redesignation end Reassignment of the 2220th Hospi-e 
tal Squadron and Other Air Force Table of Distribution 
Units, 9 May 1950 

3. Historical Reports of the Air Surgeon's Office for March, 
April and June 1950 

4. ConAC letter 24-1, 12 Jamisry 1950 

5. Ltr, Hq ConiC to C/S, USAF, Sub: Operation of Hospital 
Squadrons, 28 Jamuary 1950 


Historical Report of the Officers' Assicnment Branch for 
June 1950 


Ibid. 


G.0. #20, Hq ConAC, 7 April 1950 
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Overseas Replacement Depots for the operation of which the Command 
was pier Relief from the responsibility for off-base 
patrolling of the San Antonio area was oon though apparently 
without mscooee 


In the arena of the Command's secondary missions during the 
period under consideration, considerably more than "normal" activity 
manifested itself in connection with the Command's responsibilities 
for representation of the United States Air Force in matters per- 
taining to Selective Service. Early in April 1950 ea conference was 
held with Selective Service officials at which the prime matter 
under discussion was the operation of Selective Service in the 
event that control from Washington was rendered temporarily im- 
possible or impracticable because of eneny er The Selective 
Service delegation, headed by Colonel Candler Cobb, proposed a 


plen whereby control functions would be decentralized under these 


circumstances to an agency in each Army-Air Force area, a proposal 


65/ Noted in the Diary of the First Air Force for March 1950 


66/ Ltr, Hq ConAC to Deputy for Operations, Hq USAF, Sub: Dis- 
position of 2597th Air Police Squadron (Off Base), 6 Ame 1950, 
contained as inclosure to special folder, "ConAC Reorganiz- 
ation-Implementation", prepared for the Historical Office by 
Captein Charles Ne Stewart, Unit Control Branch, Hq ConAC 


Information conveyed orally by Captain Charles N. Stewart, 
15 October 1950 


1. SECRET Historical Report of the Directorate of Personnel 
Planning Management for April 1950 

2. SECRET ltr, Hq ConAC to Deputy C/S, Hq USAF, Sub: Part- 
icipation in Selective Service Mmctions by Continental 
Air Commend 
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in which the Continentel Air Command did not entirely concur, 
69/ 
saying, 


"Enforced decentrelization of a function which 
inherently requires centralized handling is not a 
satisfactory substitute. Selective Service control 
is regarded as a function which requires centralized 
control". 


However, if decentralizaticn were considered to be necessary, it 
was then proposed thet the responsibility be assigned to the 
Continental Air Command, (thence to its numbered air forces) to- 
gether with the responsibility for Air Force representation at 
induction ligt 

The entire relationship of the Air Force vis-a-vis Selective 
Service was given a searching appraisal during this period Re 
the resultant findings presented in the form of a letter to Wash- 
ington written over the signature of General esi The sig- 
nificant points of this communication were these: (1) the relation- 
ships of the Air Force, Army, Navy, Marines and Coast Guard with 


the Selective Service rested upon a purely cooperetive basis; 


69/ SECRET ltr, Hq ConAC to Deputy C/S, Personnel, Hq USAF, 
Sub: Participation in Selective Service Functions by Conti- 
nental Air Command /vide sup. doo. #68 


Ibid. 


SECRET Historical Report of the Directorate of Personnel 
Planning and Management for January-February 1950 


CONFIDENTIAL ltr, Hq ConAC to Deputy C/S, Personnel, Hq USAF, 
Sub: Organizetion and Control of Selective Service Training 
Units, 21 February 1950 contained as inclosure to Historical 
Report of the Directorate of Personnel Planning and Management 
for Januery-February 1950 
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(2) the only “controlling influence" was the "extra-military" 
influence exercised by the Selective Service system in that the 
wishes of that agency imposed upon the military agencies an oblig- 
ation for compliance; (3) the function which Selective Service was 
designed to accomplish was so basic and vital to the mobilized 
services that it was "umthinkable" that peacetime preparations for 
mobilization should be conducted on a basis of cooperation with- 
out univied direct control. For these and for other reasons it 
was considered an “absolute and current necessity" that control of 
the Armed Forces peacetime participation in Selective Service 


should be at Department of Defense level, with training units to be 


73/ 
activated and controlled from that level. 


While the Continental Air Command actively sought to effect- 
uate the release or transfer of certain of its secondary missions 
during the months under consideration, it did evince a marked 
disinclination to acquiesce in the proposed transfer of one of its 
command functions, i.e., the auditing function. In January 1950 
the views of the Commanding General, Continental Air Command, were 
sought by Lieutenant General Edward Rawlings, Comptroller, Head- 
quarters, United States Air Force, concerning a proposal to trans- 
fer certain of the Command's auditing responsibilities to the 
Office of Auditor General, an agency which was "outside the chain 


of command". General Whitehead's reply is a communication of mre 


T3/ Ibid. 
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than extraordinery historical interest, not solely because of the 
arguments which it advanced in favor of the retention of the audit- 
ing function within the Command, but because of General Whitehead's 


penetrating observations on organizational trends within the Air 
7 
Force. Observed General Whitehead: 


"There is a growine tendency.../of which the 
proposal to transfer the audit function seems to be a 
part/ to orgenize the USAF into vertical compartments 
from top to bottom and to nibble away at the authority 
and responsibility of subordinate commanders in con- 
rection with their respective activities and responsi- 
bilities. The trend is evident in the status of the 
Air Force Medical Service, the Air Judge Advocate sys- 
tem, the Chaplein's and the Inspector General's functions. 
This tendency is likely to result in the unnoticed but 
actual return to the Air Force of the disadvantages of 
separate services.../which7 can be created in fact, 
though disguised in appearance, by relieving commanders 
of certain functions inherent in their responsibilities 
and transferring such functions to staff or service 
agencies even though such agencies [ere not given7 
distinctive uniforms, distinctive insignia, or inde- 
pendent status". 


Apparently General “hitehead's views failed to prevail in Washington. 
In the summer of 1950 plans were made for the dissolution of the 
Directorate of Audits in Headquarters, Continental Air Command, 

and for the transfer of the major portion of the functions of that 


75 
staff agency to The Auditor Genmral. 


74/ 1. Ltr, General Rawlings to General Whitehead, 12 December 
1949 
2. Ltr, General Whitehead to General Rawlings, 4 January 
1950 


According to the Historical Report of the Comptroller's Office 
for dune 1950, 9 measege was received from Hq USAF on 29 June 
1950 stating that AFR 20-40 was being amended to place with 
the Auditor General the responsibility for the audit of fiscal 
accounts of appropriated funds, non-appropriated funds, non- 
appropriated funds accounts, and a small portion of the audit 
responsibility for the Cost Accounting System. 
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In an era characterized by extensive organizational "reforms" 


throuzhout the Continental Air Command, the staff structure of the 
76/ 
Command headquarters itself underwent relatively few changes. To 


be sure, there were minor changes in internal Directorate structure 


resulting from a Manpower Board Survey conducted in the headquarters 
77 
in April 1950. In addition, the Office of the Assistant for Reserve 


Forces, the last vestige of the Deputyship for Civilian Components 


of early Continental Air Command days, “disappeared” from the staff 
78/ 
structure. The Office of the Air Judge Advocate was elevated to 
79, 
Deputy level. A Program Monitoring Division was established within 


76/ The broad outline of the staff structure of Headquarters, 
Continental Air Command, in January 1950 may be discerned from 
a scanning of Staff Memorandum 11-9, 19 January 1950 


11/ 1. Extracts from the ConAC Manpower Evaluation Board Survey 
of Headauarters, Continental Air Command, 4 April-17 May 
1950. This is an extremely valuable document not only 
because it gives an insight into the internal organiz- 
ation of the headquarters but because it gives existing 
and recommended personnel authorizations for each section. 
On Air Force level, the ConAC Manpower Evaluation Board 
was primarily responsible for the consolidation of the 
Directorate of Reserve Personnel and the ‘djutant Gemral 
Reserve Records Division into a Directorate of Reserve 
Personnel Administration. See Ti%, CG, Fourteenth AF to 
CG, ComAC, DP 8256, (undated) and ConAC Reg 21-1B, 5 June 
1950 


According to information conveyed orally to the Historical 
Office by C’O Peul T. Mesaris, the discontinuance of the 
Office of the Assistant for Reserve Forces on 31 March 1950 
was by personal directive of the Commanding General. 


79/ TWX, Hq USAF to CG, ConAC, AFPDC 20069, 6 February 1950 
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80/ 
the Directorate of Plans, Requirements and Organizetion. These, 


then, constituted essentially the "major" organizational changes 


occurring in the headquerters of the Continental Air Command 
81 
during the first six months of 1950. 


Of the foregoing, perhaps the most significant was the es- 
tablishment of a Program Monitoring Division, conceived and organ- 
ized to aid in providing better coordinated programming of Air 
Force orsanizations, personnel, aircraft, flying hours, and instal- 


lations, with a view towards guiding operational, logistical, and 
82 
budgetary actions at all levels of Command. In the Continental 


Air Command the introduction of the program presaged an extensive 


broadening of the activities of the Yirectorate of Statistical 
83 
Services. 


80/ IRS, Director of Plans, Organization and Requirements to 
Deputy for Operations and Vice Commander, Sub: Program and 
Manpower - USAF Program, 2 March 1950 


81/ Word was received during this period of the requirement for 
the transfer of certain audit functions to Auditor General. 
However, the actual démise of the Directorate of Audits did 
not occur until September 1950. See Historical Report of 
the Directorate of Audits for June 1950 


82/ 1. Historical Report of the Program Monitoring Division for 
March 1950 
2. AFL 150-15, 28 March 1950 


83/ Memorandum to Brigadier General R. C. Candee, Sub: Initial 
Study to Effect on Directorate of Statistical Services, Hg 
ConAC of USAF Program = Organizations, Personnel, Aircraft, 
Flying Hours, and Installations, 21 April 1950, prepared by 
the Yirectorate of Statistical Services, contained as incl 
to Historical Report of Statistical Services for April 1950 
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An examinetion of the Rosters of Key Personnel for Jamary- 
June 1950 (attached as Appendix I) and of the General Orders for 
that same period disclose relatively few changes among the most 
prominent staff personnel of the headquarters. Colonel Charles R. 
Lendon, who had served as Deputy for Personnel since the activat- 
ion of the Continental Air Command, was trasferred in February 1950 
to Headquarters, United States Air Force, for duty as Director 
of Statistical Services. Colonel Landon was succeeded as Deputy 
for Personnel by Colonel Richard W. Fellows, who was in turn 
succeeded by Colonel Reuben Kyle, ot In May the transfer of 
Colonel George S. Brown, whose affiliations with the Continental 
Air Command dated back, like Colonel Lendon's, to its founding, 
led to the appointment of Colonel Albert P. Clark, Jr., as Assist- 


28/ 
ant Deputy for Operations. 


Iv 


As the all-pervasive workings of Unification served pro- 


gressively to dissolve the "boundaries" existing between the 
86/ 
respective Services, so did postwar developments occurring in the 


84/ G.0. #15, Hq ConAC, 10 March 1950 
85/ G.0. #33, Hq ConAC, 31 May 1950 


86/ 1. May 20, 1950 was proclaimed Armed Forces Day by President 
Truman. On that dey, for the first time in history, the 
United States paid tribute to all of the Armed Forces on 
the same day. See ltr, Armed Forces Day Area Commander 
to All Air Force Commanders, Western Area (except fourth 
AP), Sub: Armed Forces Day, 20 May 1950, 24 February 1950 
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United States Air Force tend to bring about a parallel erosion of 
87, 
the command “boundaries” separating the major air commands and to 


promote, as a result, a high degree of interdependence among the 
major commands themselves. In 1949, it will be recalled, the 
Continental Air Commend had been charged with the support of ths 
emergency war operations of the Strategic Air Command and the 


Military Air Transport Service as one of its primary missions and 
88/ 
had taken steps to adapt its plans and activities accordingly. 


Neen enn en El 


2. For a brief account of the "eruits" of Unification, see 
pp 3-4 of the Speakers Guide for Service Spokesmeny 
published by the Office of Public Information, Department 
of Defense, for May 1950 
The ConAC numbered air forces were charged with the re- 
sponsibility for representing the Air Force in all dis- 
cussions with appropriate echelons of the Army and Navy 
concerning the common utilization of fixed wire communi = 
cation facilities. See ConAC Reg 100-4, 30 March 1950 
For a general discussion of the workings in the Conti- 
nental Air Command of the Department of Defense policy 
on the joint use of equipment maintenance facilities, 
see Supplemental Historical Report of the Directorate of 
Yateriel Planning for February 1950. 


One Continental Air Command Base Commander, commenting on the 
divisive influence existing in the Air Force by major air 
command "boundaries", remarked thus in a paper on “Ideas to 
Effect Better Economy and Better Efficiency in the USAF": 
"Make an Air Force out of all of USAF rather than eight or 
ten different major commands each working for its own pur- 
poses, in spite of, or against any other major command. From 
my point of view, our various major commands might well be 
called, Infantry, Field Artillery, Coast Artillery, etc., as 
far as being a homogeneous unity working for the Air Force..." 
See paper prepared by Colonel Claude E. Duncan, contained as 
Thelosure to ltr, General Whitehead to General McKee (undated), 
[Tid. sup. doc. #145, Volume VII7 


88/ 1. SECRET Historical Report of the War Plans Branch, Plans 
Division, for Jamary-Uarch 1950. /vid.e supe doce fio 
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Now, in 1950, two of the Strategic Air Command's Fighter-Escort 


Groups had been given the secondary mission of ground support, and, 


by direction of the Chief of Staff, United States Air Force, were 


made available for tactical training ami for use in support of Army 
89/ 
Field forces units (normally, of course, a function of the Conti- 


mental Air Command). Use of the Strategic Air Command's Fighter 
90/ 
Wines in an air defense capacity was also contemplated. Three of 
pn pe th > A 


the Continental Air Command's Air Force Reserve Training Centers 
91 


were located on installations of other major air commands. One of 
the Command's numbered air forces, the Fourteenth, was located at 


Robins Air Force Base, an installetion belonging to the Air 


os 


SECRET ltr, Hq ConAC to Commander, MATS, Sub: Augment- 
ation of Military Air Transport Service Airlift, 23 Jan- 
uary 1950 

SECRET ltr, Hq ConAC to Deputy C/S, Operations, Hq USAF, 
Sub: Improvement of Continental Air Command Capability 
to Augment Military Air Transport Command, 10 February 
1950 


CONFIDENTIAL ltr, Hq SAC to CG, Second AF, Sub: Intent- 
ions of Chief of Staff, USAF, Concerning the 27th and 
3lst Fichter Wings, 15 Jume 1950 

RESTRICTED TWX, Hq USAF to CG, ComAC, AFOOP-C 56759, 

8 May 1950, contained as inclosure to Historical Report 
of the Organization Division for May 1950 


SECRET IRS, Director of Operations end Training to General 
Thitehead, Sub: Training and Utilization of SAC Fighter 
Units, 30 March 1950 


Taree others were located at naval air stations (Floyd Bennett, 
Olathe, and Hensley). 
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92/ 
Air Materiel Command. The USAF Security Service, a major air com- 


34 


mand, was a tenant on the Continental Air Command's Brooks Air 
Force Base, San Antonio, Texas. The 62nd Troop Carrier Group, 4 


Continental Air Command wit,occupied Kelly Air Force Base, Texas, 
on a joint ae And in the sphere of "missions" (a potential 
source of contention emong the major commands), the idea of having 
the Continental Air Command activate, man, train and use an Air 
Depot ming (a type of unit peculiar, in the Zone of the Interior, 
to the Air Materiel Command) was apparently looked upon with equa- 
nimity by the Air Meteriel Command. (How unlike the early years 


of World War II when the efforts of the Second Air Force to bring 


the Air Service Command's Air Service Groups in training on 


92/ The anomaly of this situation may all the mre be epprociated 
when one notes the perturbation expressed by the Tactical Air 
Comuand over the prospect of being "tenants" on Langley Air 
Force Base which, under the proposed reorganization of the 
Continental Air Command, was slated for assizmment to the 
Dastern Air Defense Force. Observed Major General Robert M. 
Lee: "The projected assignment of Langley Air Force Base to 
another command and the physical location of Headauarters 
Tactical Air Command at Langley is not considered the optimm 
in command relationships." See SECRET ltr, Hq TAC to CG, 
ConAC, Sub: Internal Organization of Continental Air Command, 
1 June 1950 /vid. sup. doo. iol7 


1. TWX, Hq USAF to CG, AMC, 22 March 1950 
2. ‘TWX, CG, AMC to SAAMA, MCABXB=3-63-EB, 24 March 1950 


1. IRS, Directorate of Plans, Organization and Requirements, 
to Deputy for Materiel, Sub: Assignment of Air Depot Wing 
to Langley AFB, 16 February 1950 
IRS, Directorate of Materiel Planning to Deputy for Oper- 
ations, Sub: Assignment of Air Depot Wing to Langley ABB, 
7 March 1950 
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Second Air Force installations under its [iue-, Second Air Force? 
comaand control were time and again cinitéade} 

To the Historian the foregoing suggest a greater degree of 
fluidity with respect to "aissions" and major command "boundaries" 
than is believed hitherto to have been the case, and the dis- 
advantazes which may periodically have resulted from a "joint" use 
of facilitios and installations were perhaps more than offset by a 
growing sense of consciousness of the Air Imree as being a single 
unified entity, rather than an organization composed of a collect- 
ion of independent, individualistic subordinate eS 

As in the preceding year, evidence accumulated in the first 
six months of 1950 that the unit resources of the Command were 
unequal to the many demands made upon them. This was especially 
true with respect to the forces which the Command was able to 
allot to the performance of its mission of tactical air cooperat- 
wo To have fulfilled Army Field Forces’ requirements for troop 


carrier aircraft alone would have required the equivalent of tro 


additional Troop Carrier Groups over and above the troop carrier 


98/ 
capabilities of the Continental Air Command. Although its 


95/ Pp 360-364, History of the Second Air Force for 1944. 


In this connection, see the remarks of Colonel Claude © 
Duncan, quoted in footnote #87 above. 


Historical Report of the Tactical Air Command Branch, Oper=- 
ations Division, for June 1950 


ond Ind., Hq ConAC to Director of Plans and Operations, Hq 
USAF, 15 June 1950 to ltr, OCAFF, ATTNG-25 360, Sub: Army 
Field Forces Minimum Requirements for Tactical Air Support 
Aircraft During Fiscal Year 1951, 27 April 1950 
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Fighter-Bomber requirements had been reduced by the Army Field 
Forses to the base minimm necessary for the training of its wits, 
those requirements also exceeded the capabilities of the one re=- 
maining Fighter-Bomber Group Give, the 20th7, available to the 
Command upon the transfer of the 3lst Fighter-Bomber Wing to the 
Strategic Air a It was as a result of this situation that 
employment of the 3lst and 27th Fichter-Escort Wings in their 
secondary réle of ground support was niet 

In summary, any consideration of developments in the organiz- 
ation and mission of the Continental Air Command during the first 
six months of 1950 must take into account the mamner in which the 
operations, missions, and activities of the Command were affected 
by the "economy" measures of the Department of Defense during this 
period. Restrictions of the preceding year on flying hours were 
contimued, thereby hampering the training of units; the Command's 
inventory of Minimum Individual Training aircraft underwent a per- 
ceptible acer ws Command's ability to transfer its personnel 
freely was impaired by restrictions imposed on the use of PCS 
funds; the Command's supervisory activities were handicapped by a 
shortage of travel funds. Against this backdrop of “Economy”, 


the Command's achievements in the furtherance of its multitudinous 


missions become more significant and noteworthy. 


99/ Ibid. 
100/ Ibid. 


101/ Historical Report of the Aircraft and Flying Hour Allocations 
Branch, Operations Division for May 1950 
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Chepter Two 


CONTINENTAL AIR COLAND UNITS 
1 January 1950 - 20 June 1950 


No history of the Continental Air Command can ever hope ade= 
quately to portray the multiplicity or diversity of the "actions" 
initiated by the Command in connection with its units and instal- 
lations during the period under consideration in this volume. 

The number of individual unit “actions” (i.e., activations, inac- 
tivation, redesirpnetions, reorganizations, movements, etc. ) 
issuod by the Cormand in connection with its Regular Table of 
Orcanization and Table of Distribution units, and those in con- 
nection with Air Force Reserve (including corollary units), plus 
a host of miscelleneous units, was almost staggering. Similarly, 
“action-measures” and planning undertaken with respect to the 
Command's installations were no less infinite in variety and 
scope, owing to the broad missions and responsibilities of the 
Command in the spheres of Air Defense, Tactical Aviation, and the 
Reserve Forces. vr those and other reasons, no attempt has been 
made herein to treat and to trace each unit "action" during this 
period. Rather our primary concern has been with the principal 
changes which occurred among the Command's unit resources and its 


installations during the first six months of 1950. For the reader 


who is interested, a table reflecting the status of all Regular 
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units in the Command and of changes in their status has been 
102/ 
incorporated amons the supporting documents. 


The accession of the First Fighter Wing from the Strategic 
103, 
Air Command (with an effectivo date of 1 duly 1950) was counter- 


balanced by the loss to the Command of one of the Continental Air 


Command's two Fighter-Bomber Wines, iee., the Slst, located at 
1 
Turner Air Force Base, Albany, Georgia. Victorville Air Force 


Base, Californie, was acquired from the Air Materiel Command for 
105/ 
the purpose of "housing" the First Fighter Wing. This acquisition 


was offset by the loss of Turner Air Force Base, an inevitable 


corollary of the transfer of its ocoupamt unit, the 3lst Fichter- 
106 
Bomber Wins. (Parenthetically, it may be noted that the acquie 


sition of Turner Air Force Base by the Strategic Air Command rep-= 


resented the consummation of efforts on the part of that Command 
107, 
to acquire that station dating back to the summer of 1948.) 


102/ RESTRICTED Table, "Continental Air Command Units", prepared 
by the Directorate of Historical Services, October 1950 


103/ 1. RESTRICTED G.O. 737, Hq ConAC, 22 June 1950 
2. Ltr, Hq USAF te CG, ConAC, Sub: Reassignment of the lst 
Fighter-Interceptor Wing and the 3lst Fighter-Bomber 
Wing, 16 June 1950, contained as incl. to Historical 
Report of the Organization Division for dune 1950 


RESTRICTED G.O. 737, Hq ConAC, 22 Jume 1950 

1. G.0. #25, Ha ConAC, 18 April 1950 

2. Victorville AFB was redesignated George AFB on 2 June 
1950. See History of the Organization Division for 
Avril 1550 

G.0. #40, Hq ContC, 5 July 1950 


See Volume I, “Organization and Mission", History of the 
actical Air Command for 1948 
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Significant "actions" initiated during the period January- 
June 1950 with respect to the Command's Reguler Wings might be 
presented in a "montage" as follows: (1) the 8lst Fighter-Inter- 
ceptor Ting wes reassigned from the Twelfth Air Force to the 


108 
Fourth Air Force (in order to “consolidate” the operational control 


109/ 
of units assicned to the Western Air Defense Force) and subse- 


quently moved from Kirtland Air Force Base, New Mexico, to Moses 
110 
Lake Air Force Base, Washington; (2) the 317th, 318th and 319th 
111 
Fichter All-Weather Squadrons were reorganized; (3) all Fighter 


* 5 


Wings in the Command were redesignated as one of the following 

tyes: Fichter-Interceptor, Fighter-Bomber, or Fighter eae 
(4) all Wing-Bese Maintenance, Supply, Motor Vehicle and Instal- 
lations Squadrons were reorganized, and all Wing-Base Service Squad~ 
rons were inactivated, (resulting in an average loss of two officer 


113 
and three airmen spaces in each Wing; (5) Support elements of the 


G.0. #17, Hq ConAC, 17 March 1950 


History of the Organization Division, Directorate of Plans, 
Organization and Requirements for March 1950 


Moses Lake AFB was renamed Larson AFB curing this period. 

See Radionote, Hq USAF to PIO Heykins, et al /uniated/ 

1. G.O. #23, Hq 325th Fighter All-Weather Wing, 22 June 1950 

2. RESTRICTED itr, Department of the Air Force to CG, ConAC, 
Sub: Reorganization of the 317th, 318th, .nd 319th Fighter 
All-Weather Squadrons, 31 May 1950 


Memorandum to All Deputies and Directors, Hq ComAC, Sub: Re- 
designation of Fighter Tings, 13 January 1950 


History of the Organization Division for Jamary-February 1950 
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114/ 
62nd Troop Carrier Wing were inactivated and the lone survivor of 


the Ting, i.e., the 62nd Troop Carrier Group (Heavy), was moved 


from McChord Air Force Base, Washington, to Kelly Air Force Base, 
115 
Texas; (6) the 325th Fighter All-Weather Ming was moved in Mey 


from Moses Leke Air Force Base, Washington, to McChord Air Foroe 
116/ 
Bese, TWashington,.a move dictated (as were mst of the other unit 


movemerts during this period) by a desire to strengthen the Com- 


mand's air defense "front" across the Pacific Northwest approach- 


117/ 


C5 
Considerable unit and installations "activity" manifested it- 
self during this period in connection with air defense matters. 


The redeployment of some of the Command's fighter-interceptor and 


114/ RESTRICTED ltr, Department of the Air Foroe to CG, ConAC, 
Sub: Reorganization of Certain Units of the 325th Fighter- 
All-Weather Wing and the 8lst Fighter-Interceptor Wing; 
Inactivation of Certain Units of the 62d Troop Carrier 
Wing, Heavy, 8 May 1950 


On its move to Kelly Air Force Base, Texas, Headquarters 
62nd Troop Carrier Group (H), mved only with two of its 
squadrons. Later, the decision was made to move the 
Group's third squadron (i.e., the 4th) to Kelly AFB. See 
ltr, Hq ConAC to CGs, Fourth and Twelfth AFs, Sub: Re- 
assignment of 62d Troop Carrier Group, Heavy, and Certain 
Other United States Air Force Units, 24 April 1950, Ltr, 
Hq ConAC to CGs, Fourth and Twelfth AFs, Sub: Reassignment 
of 62d Troop Carrier Group, Heavy, and Certain Other United 
States Air Foree Units, 28 April 1950 and Ltr, Hg ConAC 

to CG, Twelfth AF, Sub: Movement of 4th Troop Carrier Squad- 
ron, Heavy, 9 Jume 1950 


RESTRICTED TWX, Hq USAF to CG, ConAC, et al, APOOP-C-54420, 
23 March 1950 


Redionote for PIO Hampton from AFSPR-Z Eisenhart, Hq USAF, 
22 March 1950 
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fichter ell-weather units has already been mentioned. An Head- 


quarters, Albuquerque Air Defense Area (Provisional), was organ- 
118/ 
ized at Kirtlend Air Force Base, New Mexico, on 1 May 1950. 
Additional Aircraft Control end “arning Squacrons were activated 
and others were reorganized during this period in an effort to 
119/ 
strengthen the air defense capabilities of the Command. In keep= 


ing with the desire of the Commanding Genere 1, Continentel Air Com- 
mand, to replace corollary tactical wits with corolhry aircraft 


control and warning units, Reserve corollary aircraft control and 
12 
warning units were activated. The 472nd Signal Aviation Heavy 


: 


Construction Company was relieved from assignment to the Military 
Air Transport Service and eassicned to the Continental Air Command, 
with station at Kelly Air Force Base, Texas, for utilization in 


construction work required under the Aircraft Control and Warning 
12 
program. Facilities for use as filter centers by the Ground 
122 
Observer Corps were acquired. 


Ltr, Hq ConAC to CG, Fourth AF, Sub: Designation and Organ- 
ization of Headquarters, Albuquerque, Air Defense Area, 
Provisional, 1 May 1950 


RESTRICTED Activation Orders published by the Comtinental 


Air Command during Jamary-diume 1 


Historical Report of the Organization Division for March 
1S50 


1. Historical Report of the Organization Division for 
April 1950 

2. Ltr, Hq ConAC to Director of Manpower and Organization, 
Hq USAF, Sub: Assignment of Signal Aviation Heavy Con- 
struction Company, 1 May 1950 


Historical Report of the Directorate of Installations for 
February and April 1950 
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Some administrative difficulties were experienced by the Com- 
mand in obtaining Volunteer Air Reserve Training facilities re- 


- 


quired in implementation of the Command mission with respect to the 


123/ 
Air Force Reserve. Many of these difficulties were eliminated in 
June when the Command was given virtually wo mlete operational 
control for the acquisition of facilities for the Volunteer Air 
Reserve Program, with a minimum of administrative overhead and a 

12 

minimum of "processing" to be entailed. It was ironical that this 
operational freedom should have been obtained at a time when its 
importance was decreased by the decrease in the scope of the 


125, 
Volunteer Air Reserve Program itself. By June, 584 Volunteer Air 


2 


Reserve Training facilities had been acquired, of which only 36 
involved R&U base costs. The remainder were acquired at no cost 
to the government, fifty by written permit, and 498 by oral agree=- 
126/ 
ments. 
During the first six months of 1950, the Command "lost" more 
installations then it gained. As we have previously had occasion 


to note, Turmer Air Force Base, Albany, Georgia, was transferred 


to the Strategic Air Command. Marshall Air Force Base, Kansas, 


Historical Reports of the Operations Division, Directorate 
of Installations, for January, March, June and duly 1950 


Historical Report of the Operations Division, Directorate 
of Installations, for June 1950 


Historical Report of the Operations Division, Directorate 
of Installations, for July 1950 


Historical Report of the Directorate of Installations for 
June 1950 
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and Benjamin Harrison Air Force Base, Indiana, were transferred 
9 

to the Fifth wal Fairfax Field, Kansas, Lockbourne Air Face 

Base, Ohio, Grenier Air Force Base, Manchester, New Hampshire, 

Brooks Air Force Base, San Antonio, Texas, Dow Air Force Base, 

Bangor, Meine, and Reading Municipal Airport, es See 


vania, were declared excess to the needs of the Command. Gained 


by the Command during this period were Victorville (George) Air 


ree Base, California, and Schlegel Air Force Plant, Cleveland, 


129/ 
Oh Oo 


An extensive resssignment of Command installations was slated 
to occur under the Reorganization of May-August 1950, in which the 
six numbered air forces were reduced to four, and in which command 
control over units and installations necessary to the activities of 
the Eastern and Western Air Defense Forces, and the Tactical Air 
Command, was to pass to those comanitee The reassignments entailed 
by this reorganization will be treated in the history of the Conti- 


nental Air Command for July-December 1950. 


127/ 1. Ltr, Department of the Air Force to CG, ConAC, Sub: Dis- 
continuance of Air Force Operations at Marshall AfB, 
Kansas, 21 March 1950 
2. Ltr, Hq ConAC to Director of Installations, Hq USAF, Sub: 
ConAC Requirement for Facilities at Benjamin Harrison 
Air Force Base After Movement of Headquarters Tenth Air 
Force to Selfridge Air Force Base, 9 November 1949 


128/ 1. History of the Organization Division for April 1950 
2. History of the Organization Division for June 1950 
3. TWX, Hq USAF to CG, AIC, APMAI 10639, 8 December 1949 
129/ TiX, Hq USAF, to CG, AC, APMAI G 27010, 17 March 1950 


130/ See Article, "ConiC Reorgani zation", contained in the In- 
tellizence Review,published by the Continental Air Command, 
B July 1950 
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Orcanization and Mission of the Command 
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SUPPORTING DOCUMENTS 


Type, Subject, Date, Classification 


Ltr, Hq ConAC to CG, TAC, Sub: Long Range 
Planning in Hg ConAC, 6 Ap 50 (S) 


IRS, DO to PO&R, Sub: Recommendations for 
Locations of Hq, ConiC, Hq EADF & WADF, 
24 Feb 50 (C) 


ConAC Reg 26=2, 14 Apr 50 


Study, "Proposed Internal Reorganization 
of the Continental Air Command", ppd by 
the Plans Division, PO&éR, Hq ConAC, 20 
Apr 50 (S) 


lst Ind., Hq Twelfth AF to CG, ConAC, 27 
Apr 50 to Ltr, Hq ConAC to Twelfth AF, 
Sub: Lone Range Planning in Hq ConAC (S) 


Summary of Commanders' Remarks on the 
Proposed Internal Reorganization of the 
Continental Air Command (S) 


Ltr, Hq Tenth AF to CG, ConAC, Sub: Long 
Range Planning in Hg ComAC, 27 Apr 50 (Ss) 


lst Ind., Hq First AF to CG, ConAC, 2 May 
50 to ltr, Hq ConAC to CG, First AF, Sub: 
long Range Plenning in Hq ConAC, 6 Apr 50 
(s) 


ist Ind., Hq TAC to CG, ConAC, 1 May 50 to 
ltr, Hq ConAC to Hy TAC, Sub: Long Range 
Planning in Headquarters ConiC, 6 Apr 50 (S) 


Ltr, Hq TAC to CG, ConAC, Sub: Long Range 
Planning in Hg ConAC, 28 Apr 50 (s} 


Ltr, Hq USAF to CG, ConAC, Sub: Proposed 
ie Reorganization of ConAC, 23 May 50 
(s 
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Type, Subject, Date, Classification 


IRS, DO to DP, DB, PO&R, O&T, Comm, Sub: 
ConiC Reorganizetion, 22 May 50 (S) 


Historical Report of Directorate of Budget 
for 1 Jul-30 Sep 50 


Ltr, Hq TAC to CG, ConAC, Sub: Internal 
Organization of ConiC, 1 Jun 50 (s) 


lst Ind., Hq ComAC to CG, TAC, 19 Jun 50 
to ltr, Hq TAC to CG, ConAC, Sub: Internal 
Orgenization of ConAC, 1 Jun 50 (s) 


Historical Report of the Air Surgeon's 
Office for May 50 


Ltr, Ha ConAC to Director of Manpower and 
Organization, Hq USAF, Sub: Information 
Pertaining to ConAC Manpower Evaluation 
Boards, 30 Jun 50 


IRS, O&T to Bud, Sub: Distribution ACM P488 
Funds FY 1951, 23 dun 50 


Historical Report of the Directorate of 
Materiel Planning for June 50 


Ltr, Hq ConAC to Deputy C/S, Operations, Hg 
USAF, Sub: Relocation of Aircraft Control and 
Warning Units in Support of ConAC SREWP 1-49 
and Permanent Aircraft Control and Warning 
System, 4 Jan 50 (S) 


Radnote, Ha USAF to CG, ConAC, AFSPR=2, 22 
Mar 50 


TWX, CG, ConAC to Deouty C/S, Operations, Hq 
USAF, ConACC 231, 6 Mar 50 (5) 


TX, C/S, Ha USAF to CG, ConAC, 16 Jan 50 (s) 


Memorandum, Hq ConAC, 15 Mar 50 with Annex I. 
Orgenizetionel Chart, Study on Location, Hg 
WADF, (C) 


Memorandum for the CG, Sub: Recommendations for 
Locations of Hq ConiC, Hq BADF & Hq, WADF. 
(Housekeeping facilities were not considered), 
14 Feb 50 (o} 
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Ltr, Hq USAF to CG, ConAC, Sub: Res- 
ponsibility for Planning and Preparation 
of Certain Civil Defense and Allied Pro- 
grams Within the Department of Defense, 
1 Jun 50 with 1 Incl. thereto 


Ltr, Hq ConAC to C/S, Hq USAF, Sub: Proposed 
Internal Reorganization of the Continental 
Air Command, 2 May 50 (S) 


lst Ind., Hq USAF to CG, ConAC, 5 Jul 50 to 
ltr, Hg ConAC to Hq USAF, Sub: Deletion of 
ConAC Responsibilities, 28 Dec 49 


Extract Copy of Historical Report of the 
Director of Military Personnel Procurement 
for Jan-Jun 50 


AF Reg 45-20, 21 Sep 50 


Extract Copy of Historical Report of the 
Air Provost Marshel's Office for Jun 50 (C) 


Extract Copy of Historical Report of the 
Air Provost Marshal's Office for Jul 50 


Ltr, Hq ConsC to CG, First AF, et al, Sub: 
Discontinuance of USAF Absentee Apprehension 
Program, 6 Jun 50 


Ltr, Hq USAF to CG, AU, Sub: Air Force Ex- 
tension Course Program, 20 Feb 50 


Ltr, Hq USAF to CG, ComAC, Sub: Transfer of 
Functions from ConAC to Air University, 

7 Apr 50 

ConAC Reg 24-3, 8 May 50 

G.O. #30, Hq ConAC, 19 May 50 


Extract Copies of Historical Reports of the 
Air Surgeon's Office for Mar and Apr 50 


Ltr, Hq ConAC to C/S, Hq USAF, Sub: Operation 
of Hospital Squadrons, 28 Jan 50 


Extract Copy of Historical Report of the 
Directorate of Personnel Planning and Manage- 
ment for Apr 50 (S) 
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Doc. Moe Type, Sub ject, Date, Classification 


68 Ltr, Hq ConAC to Deputy C/S, Personnel, 
Ha USAF, Sub: Participation in Selective 
Functions by ConAC, 29 Apr 50 (S) 


Extract Cy of Historical Report of the 
Directorate of Personnel Planning and 
Management for Jan-Feb 50 (8) 


Ltr, General Rawlings to General Whitehead, 
12 Dec 49 


Ltr, Generel Whitehead to General Rawlings, 
4 Jan 50 


Extract Cy of Historical Report of the 
Office of the Comptroller for Jun 50 


Extracts from the ConAC Manpower Evaluation 
Board Survey of Hq ConAC, 4 Apr-17 May 50 


ConAC Reg 21-1B, 5 Jun 50 


Itr, Armed Forces Day Area Commander to All 
Air Force Commanders, Western Area (except 
Fourth AF), Sub: Armed Forces Day, 20 May 50, 
24 Feb 50 


Extract Cy of paper prepared by Colonel Cleude 


=. Duncan, contained as incl. to ltr, Germral 
Whitehead to General MoKee 


Ltr, Hq ComAC to Commander, MATS, Sub: Aug- 
mentation of Military Air Transport Service 
Airlift, 23 Jan 50 (5) 


Ltr, Hq ConAC to Deputy C/S, Operations, Hq 
USAF, Sub: Improvement of ConAC Capability 

to Augment Military Air Transport Command, 

10 Feb 50 (S) 


IRS, Directorate of Plans, Organization and 
Requirements to Deputy for Materiel , Sub: 
Assignment of Air Depot Wing to Lengley AFB, 
16 Feb 50 


IRS, Directorate of Materiel Planning to 
Deputy for Operatiqns, Sub: Assignment of 
Air Depot Wing to Langley AFB, 7 Mar 50 


Extract Cy of Historical Report of the Tactical 
Air Branch, Operations Division for Jun 50 
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Types Subject, Date, Classification 
2nd Ind., Hg ConAC to Director of Plans 

and Operations, Hq USAF, 15 Jun 50 to ltr, 
OCAFF, ATING-25 360, Sub: Army Field Forces 
Minimum Requirements for Tactical Air 
Support Aircraft During Fiscaly Yoar 1951, 
27 Apr 50 


Extract Copies of Historical Report of the 
Aircraft end Flying Hour Allocations Branch 
for May 50 


Table, “Continental Air Command Untis", ppd 
by the Directorate of Historical Services, 
October 1950 (R) 


G.0. 437, Hq ConAC, 22 Jun 50 (2) 
G.0. #25, Hq ConAC, 18 Apr 50 


Memorandum to All Deputies and Directors, 


Sub: Redesignation of Fighter ‘lings, 
13 Jan 50 


Ltr, Eq ConAC to CGs, Fourth and Twelfth 
AFs, Sub: Reassignment of 62d Troop Carrier 
Group, Heavy, and Certain Other United 
States Air Force Units, 24 Apr 50 


Ltr, Hq ConAC to CGs, Fourth and Twelfth 
AFs, Sub: Reassignment of 62d Troop Carrier 
Group, Heavy, and Certain Other United States 
Air Force Units, 28 Apr 50 


TWX, Hq USAF to CG, ComAC et al, AFOOP-C-54420, 
23 Mar 50 (R) 


Ltr, Hq ConAC to CG, Fourth AF, Sub: Designation 
and Organization of Headquarters, Albuquerque, 
Air Defense Area, Provisional, 1 May 50 


Activation Orders published by the Continental 
Sir Command during Jan-Jun 50 (R) 


Ltr, Hq ConAC to Director of Manpower and 
Organization, Hq USAF, Sub: Assignment of 
Signal Aviation Heavy Construction Company, 
1 May 50 


Article, "ConAC Reorganization”, contain 
in the Intellirzence Review, published by the 


Continental Air Command, 5 Jul 50 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 


MITCHEL AIR FORCE BASE, NEW YORK . g ape (95( J 
(Date) CGeritials) 


IN REPLY 
REFER TO. 


SUBJECT: Long Range Planning in Headquarters Continental Air Command. 


TO : Commanding General, Tactical Air Command, Langley AFB, Va. 
ATTENTION: Major General Robert M. Lee. 


1. Headquarters USAF originated a reorganization plan in 
order to better permit this headquarters to accomplish the major 
missions charged to it. This headquarters then drew up a proposal 
which had as its main points: 


a. A new command (Combat Command) be formed, having the 
Air Defense and Tactical Air Command missions, 


(1) Subordinate commands to te Eastern Air Defense 
Force, Western Air Defense Force and Tactical 
Air Command. 


Subordinate command headquarters to be full 
administrative headquarters. 


All Regular Air Force Tactical Units to te 
assigned to these subordinate cammanis. 


b. Continental Air Command would then have all misions 
now charged to it less Air Defense and Tactical Air Command missions. 


(1) Subordinate Air Forces to be decreased by two (2), 
i.e., Twelfth and Fourteenth Air Forces to combine, closing the 
Twelfth; and First and Ninth to combine, closing the Ninth. 


c. New organization to require no more personnel than now 
available to Continental Air Commani. 


2. The foregoing proposal was not approved and this headquarters 
was directed to submit a new plan. 


3. Anew plan has been drafted in this headquarters for submission 
to Headquarters USAF and a copy of this proposal is attached as Inclosure 
#1. There is no indication at this time whether Headquarters USAF will 
approve either of these proposals or when the proposals would be 
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Long Range Planning in Hq ConAC. (continued ) 


implemented if approved by Headquarters USAF. 


4. The informatim outlined above and furnished you in the 
attached proposal is forwarded for informatian and consideration in 
order that you may be informed as to the current or ganizational 
thinking in this headquarters. You may release the information 

herein to selected individuals in your headquarters to assist them 
in planning, but it must be pointed out to them that any discussion 
in which they engage must be on the basis of the plan being 4 
classified, unapproved proposal. Information will not be divulged 
except to those individuals who may actually need the informat ion 
in order to better perform their duties. 


5. For your further information this letter is forwarded to 
you as a result of rumors, which have become generally prevalent, 
that a major change was being conltenplated. 


6. Any implementation of proposals to reorganize will be done 
in a routine manner and with ample notice to field activities concerned. 


7. Comments on the proposed plan are desired and will be 
submitted so as to arrive at this headquarters not later than 
1 May 1950. 


yee 


Major General, United States Air Force 
1 Inel: Vice Commander. 
Draft of he- 
organization Plan. 
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HEADQUARTERS 


r CONTINENTAL AIR COMMAND 


tor 


~onhJNTBROFFICE ROUTING SLIP 


Number and date each entry - show date of dispatch. Show staff division or office 
in FROM-TO columns. Sigs each entry legibly - show actual signer. Draw a line a- 
cross the page under each entry. Use full width of page for lo : 


General does not desire to make any 
installations until USAF has approved 


2. The Commanding General has inclosed a sample type 
letter which should be re-worked after a study has been 
made, showing our exact requirements. Thereafter, the 
survey can be tone intelligently, and will cause less of a 
stir. 


2 eal 


3. The Commanding Gmeral also, doesnnot desire to 
bring up a possible move of this headquertersat this time; 
certainly not until after a decision regarding the Air 

ombat Command is made. In any event, headquartersof the 

Air Combat Command, if approved, will remain at Mitchel, 

and the present 9th Air ‘orce would become Headquarters, 
Continental Air Commend; therefore, General Hale and his steff 
would be right in place andno fundswould be required tofom 
Continental Air Command Heaijquarters. 


4. The present Continentel Air Command at Mitchel AFB 
would become the Air Combat Command, including most of its 
present people and civiliens. At some later date after 
Sastern and Tiestern ADFs' are relocated, and the Air Combat 
Sommand formed, its move to Scott, Tinker, Fort ‘orth, Kansas 


City or such place, might be considered. 


HERBERT B. THATCHER, 
Brigadier General, USAF 
Deruty for Operations 


HQ ComAC PORM 1-1 
22 April 1950 


Oo not detach from correspondence 
L-50-391 
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ConAC REGULATION ) HEADQUARTERS CONTINENTAL AIR COMMAND 
26-2 ) Mitchel Air Force Base, N.Y., 14 April 1950 


ORGANIZATION - TACTICAL AIR COMMAND 
Organization and Mission of Tactical Air Force (Provisional) 


Paragraph 
Mission 1 
Organization 
Responsibilities 
Administration 
Direct Communication 


1. Mission. The mission of the Tactical Air Force (Provisional) is to provide a 
field operational headquarters trained, organized, and equipped to conduct tactical air op- 
erations independently or in conjunction with land, naval, and/or amphibious forces of the 
United States. 


2. Organization. To carry out its mission, the Tactical Air Force (Provisional) 
is provided a headquarters (Tactical Air Force (Provisional)). This headquarters has 
been designated, organized, and assigned under the provisions of Air Force Regulation 
20-38. The Tactical Air Force (Provisional) will exercise operational control of the forces 
which are allocated to it by higher authority, for training exercises and maneuvers in time 
of peace and for the conduct of operations, as directed, in the event of war. The Tactical 
Air Force (Provisional) is under the continuous operational control of the Commanding 
General, Tactical Air Command. 


3. Responsibilities. The responsibilities of the Commanding General, Tactical Air 
Force (Provisional), include the following specific functions: 


a. With respect to the Commanding General, Tactical Air Command: 


(1) Provision of a mobile operational headquarters for the conduct of and 
participation in maneuvers and exercises. 


(2) Maintenance of liaison with such headquarters and agencies as designated 
by the Commanding General, Tactical Air Command, for the evaluation 
and testing of Air Force systems, tactics, techniques, and procedures 
applicable to the utilization and employment of tactical air units when 
acting in conjunction with surface forces, and the timely submission of 
recommendations with respect to those matters. 


Submission of recommendations to the Commanding General, Tactical 
Air Command, with regard to training standards and proficiency of 
tactical air units. 


Preparation and distribution of operations orders for the conduct of 
exercises and maneuvers based on operations plans prepared by Head- 
quarters Tactical Air Command. 
Participation in joint exercises and maneuvers by utilizing and employing 
designated personnel and units from other components of the Department 
of Defense, as may be made available, in accordance with approved 
plans. 

With respect to the Commanding General, Fourteenth Air Force: 


(1) Proficiency of assigned personnel in current concepts and knowledge of 
the proper employment of units in tactical air operations. 


(2) Training of personnel and units specifically allocated to the Tactical Air 
Force (Provisional) in air-surface techniques, tactics, and procedures. 


*This Regulation supersedes ConAC Regulation 26-2, 16 July 1949. 


L-50-344 
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Provision of cadres of personnel trained and indoctrinated in tactical 
air operations for the future timely formation of Tactical Air Force 
headquarters for oversea deployment, as required, in accordance 
with war or emergency plans. 


4. Administration. Necessary administrative services and logistical support will 
be provided the Tactical Air Force (Provisional) by the Continental Air Command air 
forces, as directed by the Commanding General, Continental Air Command. In addition, 
the following will apply: 


a. When the Headquarters Tactical Air Force (Provisional) is in garrison, 
it will be supported by the air base unit permanently assigned at its home station. The air 
base unit will issue supplies and equipment to Headquarters Tactical Air Force (Provisional) 
as required, and officers designated by Headquarters Tactical Air Force (Provisional) will 
accept responsibility for supplies and equipment. 


b. When the Headquarters Tactical Air Force (Provisional) takes the field for 
field exercises or maneuvers, additional officers and airmen will be attached. This aug- 
mentation will provide a headquarters squadron which will be responsible for the house- 
keeping functions of the headquarters in the field. The headquarters of the Continental Air 
Command air force in whose area the Tactical Air Force (Provisional) is operating will 
be responsible for the scheduled delivery of supplies and equipment, as required, to the 
Headquarters Tactical Air Force (Provisional). When these supplies and equipment are 
received, Headquarters Tactical Air Force (Provisional) will assume responsibility for 
the use, maintenance, safeguarding, and accounting of the supplies and equipment. 


a. Direct Communication. The Commanding General, Tactical Air Force (Provisional), 
is authorized direct communication with the commanding generals of the Eastern and 
Western Air Defense Forces, the commanding generals of the Continental Air Command air 
forces, and with the commanders of Army, Navy and Air Force units which have been 
designated to operate with the Tactical Air Force (Provisional), in accordance with approved 
plans. 
(PO&R) 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


CHARLES T. MYERS 
Major General, USAF 
Vice Commander 


OFFICIAL; 


O'BRIEN 
, USAF 
Air Adjutant General 


DISTRIBUTION: 
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PROPOSED INTERNAL REORGANIZATION 


OF THE CONTINENTAL AJR COMMAND 


General 

Headquarters, Continental Air Command 
ConAC Air Forces 

Air Defense Forces 

Tactical Air Command 

Ninth Tactical Aiy Force 

Personnel Requiréments 

Reorganization Procedure 

Conclusions 


Regonmendationg 


Prepared by 
Plans Division 
Directorate of PO&R 
Ha, ConACc 
20 April 1950 
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PROPOSED INTERNAL REORGANIZATION 


OF THE CONTINUWiSL «IR COLLLAND 


Annex 1 Organizational Chart 
Annex 2 Organizational Chart - Revised 
Personnel ‘uthorizations 


List of Assigned Units and Installations 
Appendix 1 - Eastern Air Defense Force 
Appendix 2 =< Western Air Defense Force 
Appendix Tactical Air Command 
Appendix Ninth Tactical Air Force 
hppendix First Air Force 

hppendix 6 Fourth Air Force 

ippendix 7 Tenth Air Force 

fppendix 6 = Fourteenth Air Force 
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PROPOSED INTERNAL REORGANIZATION OF THE CONTINENTAL AIR COLAND 
SECTION I 
GEVER.AL 


1. An internal reorganization of the Continental sir Command 
which would result in greater operational efficiency and in an increase 
in air defense capabilities, is necessary. Studies made over a period 
of several months have indicated that the myriad responsibilities 
assigned to the ConAC air forces have served to place less emphasis on 
the air defense and tactical air missions than can be considered 
desirable. In addition, the operational effectiveness of the regular 
combat units has been lowered because units are assigned to cone 
headquarters and under the operational control of anothers 


2. In order to attain the ultimate in operational effectiveness 
ond in the performance of Continental Air Command's numerous responsi- 
bilities, an internal reorganization of the Continental Air Command is 
envisioned, as follows: 


Q& The headquarters of the Air Defense Forces will be 
administrative as well as operational. Regular fighter wings, air 
divisions (defense) and certain air bases will be assigned to the Air 
Defense Forcese 


be The headquarters of the Tactical \ir Command will be 
administrative and operational. Certain regular combat and support 
units with TAC capabilities and air bases will be assigned to the 
Tactical ..ir Command, 


The headquarters of the Tactical Air Force will also be 

and operational. Certain of the TAC units and Pope air 
Force Base 1 be assigned to the Tactical ir Force... Such an 
organization will permit the Headquarters, TiF to move to a theatre of 
operations on 48 hours notice. 


d. The Con.C air forces will be relieved of all responsibili- 
tics for the administration, support and training of the regular air 
force combat units. All regular air force combat units, assigned to 
the Continental Jir Command, will be reassigned to the sir Defense 
Forces, the Tactical sir Command or the Tactical air Foree, as indicated 
above. The ConiC sir forces will thus be able to concentrate on tho 
training and support of the Reserve forces and on the porformance of the 
miscellancous area functions for which they are responsiblce 


3. The various missions and responsibilities assigned to the 
Continental Air Command by the Chiof of Staff, USAF will continue to be 


porformed by the reorganized Continental Air Command, The enly 
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exception is the ir Force Extension Course Programe Responsibility for 
the conduct of this program will be transfcrred to the Air University. 


SECTION II 
HEL.DQUARTERS, CONTINENT-.L .\ 


Under the proposed reorganization, it is not anticipated that 
1 be any groat change in the organization of the Headquarters, 
al Air Command. Headquarters, Continental Air Command will 
continuc to exercise supervision of the Con.C air forces, th Air 
Defense Forces and the Tactical ir Command d will act as the overall 
ney fer the air defense of the United States. Sco dmnex 1 
incntal ..ir Command, 


p 
Continental Air Cormand will remain at Hitchel .ir Foree Base, 
York. Howcver, the vulnerability of this location in case of cneny 
attack makes it mandatory that this headquarters be moved to a more 
"sccurc" location as soon as funds are mado available. 


5. For the present, it is onvisioncd that Hoadquartcrs, 
cn 


SECTION III 
CONTINENT..L 4IR COM.ND ..IR FORCES 


6. Inasmuch as the Continental air Command sir Forees, under the 
proposed reorganization, will no longer administer, train and support 
the regular combat units, thoir respective workloads will be decrcascde 
It is thorefore believed reasonable to combine certain air force arcas 
ef rosponsibility. Previous studics havo indicated that the most 
logical combination would be tho combination of the First and Ninth Air 
Foree areas and the combination of the Twelfth and Fourtconth Air Force 
arcas. The Fourth and Tonth Air Force arons will maintain their 
present areas of responsibility. This plnn will thus result in a four 
air forec structure with the combined Twelfth and Fourtcenth Air Force 
arcas having a workload slightly less than that of th eoxistont Tonth 
air Forcce combined First and Ninth ir Forecs will have a 
workload oxeceeding that of the Tonth Air Forec but ono that should be 
enpablo of cfficiont management since the total aroa is smaller than 
the Tenth Air Foree areca and no regular air force combat units will 
have to be administcred or trained, 

7. Under tho proposed organization, the Con.C air forces will 
continuc to perform the missions and responsibi litics presently 
assigned oxccpt that the ConiC air forces will no longcr have to 
edmninister and support the regular air force combat units located in 
their respective arcas. Tho dclction of the lattor responsibility will 
enable tho Con.C air forccs to devote more cffort to proparation for 
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their primary mobilization mission in the event of ware See Annex 4 
for list of assigned units and installations te be supported by each 
ConaC air force. 


8. The headquarters of the Fourth and Tenth Air Forces will 
remain at Hamilton Air Force Base and Selfridge Air Force Base 
respectively. The headquarters of the Fourteenth Air Force, located 
at Robins Air Force Base, will act as the headquarters of the combined 
Twelfth and Fourteenth Air Forces. The headquarters, Twelfth Air 
Force will be inactivated. The headquarters of the First Air Force, 
located at Mitchel Air Force Base, New York, will act as the head- 
quarters of the combined First and Ninth Air Forces. The Ninth Air 
Force will be redesignated the Ninth Tactical Air Force and moved, less 
personnel and equipment, to Pope air Force Base, North Carolina. 


SECTION IV 


AIR DEFENSE FORCES 


9. Regular fighter wings, air divisions (defense) and certain 
air bases will be assigned to the Air Defense Forces as indicated in 
Annex 4, The internal organization of the Air Defense Forces will 
depend upon the local situation and the disposition of the forces as- 
signed. The present location of the headquarters of the Eastern Air 
Defense Force, at Mitchel Air Force Base, is not believed suitable due 
to the vulnerability of the communications facilities at this location. 
It is therefore considered mandatory to move this headquarters to 4 
more secure location as soon as possible. Studies are now being made 
to determine the suitability of Stewart Air Force Base as the location 
for Headquarters, Eastern Air Defense Force. Hamilton Air Force Base 
is a satisfactory location for the Headquarters, Western Air Befense 
Force. The present missions and responsibilities of the Air Defense 
Forces will remain in effect except that, under the new organization, 
the Air Defense Forces will command and support their assigned units. 


SECTION V 
TACTICAL AIR COMMAND 


10. The Headquarters, Tactical sir Command will remain at Langley 
Air Force Base, Virginia and will be expanded in order that it may 
administer and support its assigned units and bases. See Annex 4. The 
additional office space requirements for the Headquarters, Tactical 4ir 
Command can be met by utilizing space vacated by the Headquarters, 
Ninth air Force. The Tactical Air Command will continue to perform its 
present missions and in addition will be prepared, in the event of war 
or national emergency, to assume USAF mobilization as a primary mission. 
This will entail TAC performance as a personnel or mobilization command. 
In the event that Headquarters, Tactical 4ir Command is made the 
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Headquarters, Air Personnel Command, the TAC units, assigned to the 
Tactical Air Command, will -e reassigned to the Ninth Tactical Air 
Force. It is therefore proposed that the organization outlined in 
Annex 1 be phased into the organization outlined in Annex 2 in 
approximately one yeare If this were done, Tactical Air Commend would 
already be in existence as the Air Personnel Command and no ma jor 
reorganization would have to be accomplished in case of war or national 
emergencye 


SECTION VI 
H TACTICAL AIR FORCE 


ll. The existent Headquarters, Ninth Air Force will be redesignated 
the Headquarters, Ninth Tactical air Foree and moved, less personnel 

nd equipment, to Pope Air Force Base, North Caroline The present 
Tactical air Force (Provisional), and the 8th and 9th Air Divisions 
(Tactical), whose assigned personnel make up the Tactical Air Force 
(Provisional), will be inactivated. The headquarters of the new Ninth 
Tactical air Force will be administrative and operational, and will 
exercise command of the units and installations indicated in Annex 4. 
This headquarters will also exercise operational control of additional 
TaC units allocated to it by Headquarters, tactical fir Command. 

Should the organization outlined in annex 2 be implemented, the Ninth 
Tactical sir Force headquarters will be expanded so that it cm furnish 
administrative and logistic support to the additional assigned units. 


SECTION VII 
PERSONNEL REQUIREMENTS 


12. The personnel requirements under the rcorgenization 6 
compared to th: personnel authorizations for the existing organization 
are indicated in annex 3. It will be noted that a savings in total 
personnel is anticipated. This economy is occasioned by the dele tion 
of two Air “orce headquarters and the anticipated increase in internal 
efficiency of the new organization. It is conceived, in goneral, that 
personnel assigned to the Headquarters, Twelfth Air Force will be 
reassigned to the headquarters of the Air Defense Forces and that 
personnel of the Headquarters, Ninth sir Force will be reassigned to 
the headquarters of the Tactical Air Command and tho Ninth tactical Air 
Force. 
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SaciLow VINE 
REORGANIZATION PROCEDURE 


13. In order to continue the effective administration, support 
and training of all assigned units, it is believed that the reorgani- 
zation of the Continental Air Command should be implemented on a 
phased basis. Such a procedure should result in less confusion and 
less delcterious effect on the morale of assigned personnel. Assuming 
R day as the day the first action of the reorganization takes place, 
It is considered that the following steps should be taken in chrono- 
logical order during the periods indicated: 


ae Reday. Inactivate the Headquarters, Twelfth Air Force 
and reassign the personnel of the Headquarters, Twelfth Air Ferce to 
the Air Defense Forces. The Headquarters, Fourteenth Air Force will 
simultaneously assume control of the Twelfth Air Force area. The lst 
Liaison Flight, the 2602d Tow Target Squadron, and the 62d Troop 
Carrier Group, Heavy will be reassigned to the Tactical air Command. 


b. R day to R t 15 dayse Inactivate the 8th and 9th Air 
Divisions and the lactical Air Force (Provisional). Hedesignate the 
Ninth Air Foree as the Ninth Tactical Air Force and move the Headquarters, 
Ninth Tactical Air Force to Pope Air Foree Base, less personnel and 
equipment. ‘Simultaneously, have the First Air Force assume control of 
the Ninth Air Force area and have Headquarters, Tactical Air Command 
assume control of all regular TaC units in the Ninth Air Force area. 
The necessary augmentation of Headquarters, Tactical Air Command and 
Headquarters, Ninth Tactical sir Force will be provided by using 
personnel formerly assigned to Headquarters, Ninth Air Force. The 
4th Fighter Wing, Langley Sir Force Base and the 7th and 12th Rader 
Calibration Units should be reassigned to the Eastern Air Defense Force 
effective the day the First Air Force takes over the Ninth Air Force 
arches 


ce R15 toR t 30. Reassign all regular TAC units, 
assigned to the Fourteenth Air Force, to the Tactical Air Command and 
Ninth Tactical air Force as indicated in Annex 4. Also reassign the 
803d Engineer Aviation Battalion to the Tactical szir Command. 


d. 2 30 to R Z 9@. As the Air Defense Forces become 
capable of administeri ng and supporting assigned units, assign the re- 
mainder of the fighter wings and the air divisions (defense), as well 
as AC&W groups, to the air defense forces. The llth Radar Calibration 
Unit will be reassigned to the Western sir Defense Force during this 
period. 


14. There will, of course, be certain internal personnel changes 
in all the headquarters which can be carried on throughout this phasing 
period at the discretion of the CG, Con AC. 


Hq Cona®t - 20 april 1950 


SECRET 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS 


UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


SECRET 


CONCLUSIONS 
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PERSONNEL AUTHORIZATIONS = i.NNEX 3 


PROPOSED wUTHORIZuT IONS 
UNDER NEW ORGali 14.7 LON 
——— 

0 C 


HE.ADQU..RTERS CURRENT .UTHORIZED STibu GTi 


TLC 
T..F(PROV)<9th TF 
FIRST ..F 

NINTH iF 

FOURTH AF 

TENTH AF 

TWELFTH :.F 
FOURTEENTH ..F 


TOTAL 


Savings thru r organization 


1. 


functions. 
includes 


Hospital liaison 

Yranspert Sq at Fourtcenth aF 

Food Service Sq at Vourtocnth sf 
2. Flight Soctions "re alse included in figures indicated for 
Conic, BDF, WDF, TC, and 9th “Fs 


Hq, Conic - 20 -pril 50 


SECRET 
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Eastorn Air Defense Force 


Tactical 
Hinth Tactical i 


First ..ir Forcec 


Fourtccenth Air “cree 


Hq, ConaC =- 20 april 50 
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Assigned Units Location 
pcrhtt Sesinenil eee 


52d Fighter - /.11 Weather Wing - MeCuire AFB 
33d Fightor - Interceptor Wing Otis AFB 
4th Fightor - Intorccptor Wing Langley ..FB 
56th Fighter- Interceptor Wing Sclfridge FB 
26th Air Division (Defensc) Roslyn, N. 
503d i.C&i7 Group Roslyn, H. 
Air Division (Defense) Selfridge AFB 
541st i.C&/ Group Selfridge «FD 
Air Division (Defense) Stowart ..FB 
540th i.C&if Group - Stewart . FD 
7th Rader Calibration Unit ’ Langley «t 
h Radar Calibration Unit : Langley 
» > + wart 
areods 


i Roe bos} 


issigned 4ir Bascs 
Se ee eo aeecmoyeeabaees 


Stewart aFB, U. 
McGuire .FE 


responsible for installations 
ters in its aron. 
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Assignod Units 
—————"_—__-_——n—X—r 


* 325th Fighter - 11 Woather Ting 
78th Fightor - Interco} ai 
* B8lst Fightor~ - Interceptor «0 
lst Fighter - Interceptor Ting 
25th Jair Division (Defonse 
505th /.céa7 Group . 
eBth iir Division (Defense) 
42d ..C&T Group 


Moses Lake ste 
Victorville -.15 
slvor Lake, TWashe 


>) ERE ta 


Interceptor \.ing 1 : <4] anin nt tieses eke AFB. 1s* 
Fighter <- 411 woasher --- Stra 5X : nad to te Continental 4 
oe = = ¥ reopt mE % 2 Dv wot * 

Fightcr Intorcoy 

Commande 


signed air Exscs 


spensible for installations 


sors in its orcQe 
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APPENDIX 3 


Assigned Units Location 


Ninth Tactical .ir Force Popo «FB 
20th Fightcr - Bomber iing Shaw ..FB 
3lst Fighter - Bomber Wing Turner ..FB 
62d Troop Carricr Group Kelly .FB 
7th and 8th Troop Carricr Squadrons Kelly a¥FB 
4th Troop Carricr Squadron McChord i.FB 
316th Troop Carricr Group Sowart ..FB 
314th Troop Carricr Wing Scwart FB 
260lst Assault Squadron Sowart .FB 
363d Tactical Reconnaissance Group 
(with 1 squadron) 
16lst Tactical Reconnaissance Squadron 
84th and 85th Bombardment Squadrons (L) 
lst Lioison Flight Biggs .FB 
2a Liaison Flight Langley AFB 
3d Linison Flight Lawson .\FB 
4th ond 5th Linison Flights Pope AFB 
let Shornan Boncon Unit Langley AFB 
4410th Bomb Dispesal Unit (Soparatc) Popo ..FB 
803d Eng Aviation Bn (Scparatc) HeChord .iFB 
5th Radar Calibration Unit (S sparatc) Pope FB 
363d Recon Toch Squadron (Separate) Langicy ..FB 
4408th Air Base Squadron B 
258lst jir Basc Squadron 
(Bombing and Gummory Raz 
lst Tow Targct Squadron (Separe 


* Plannod movement of 62d Troop Carricr Group from McChord .FB te Kelly 
AFB whore it will be on a tenant statuse 


assignod air Bascs 


Sowart iFB 

Shaw «FB 

Turnor .FB 

Lawson .FB (4408th Air Basc Squadron) 


REILRKS s 


None 
Ha, Conic = 20 April 50 
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i Location 
.ssigned Units 
pnd ~ cacao — 


Pope «FB 

502d Tactical Control Group : ee = 

3 S c ae se 

30th Motor Transport Squadron (Separate) — 
(s pe c : Vv --s 

i Radio Rolay Squadron (Separate) es 

B S t ) ope «lB 

mn (Soparate) pe 

Squadron Pope «FB 


Hq, Conic .=-20 igri 1-50 


SECRE 


_— 
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Location 
paninh dethrone 


Floyd Bonnott IS 
hel ..FB, N. 


burgh Municipal «pt 


i Municipal Apt, O- 


Llisccllancous 
prorat ns tattoo A 


waROTC units 
183 u.NG units at 


V.ART units (19707 Off and 4062 .J1) 


42 locations 


Officer Rescrve Records 


429} vt r Roc is 
43917 ui Resorvo Records 


REMARKS s 


None 
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~- APPENDIX 6 


FOURTH IR FORCE 
thc an 


Locetion 
Portland Municipal pt, Ore. 
Hamilton «FS, Calif. 

rn 


Long Bench Hunicipal Apt, Calif. 


Misccllancous 
pave tL eset A 


19 «ROTC units 

81 ANG units at 19 locations 
321 VaRT units (12226 Off and 1341 uu) 

41500 Officeor Reserve Records 

19657 iI! Rescorve Records 


Hig, Con.C = 20 April 50 
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PocTImMtTy 


assigned air Bascs 


atterbury «FB 
erman iFB (4405th Air Bas 


St 1 
Marshall aFB (4406th .ir Base Sq, 


Miscellancous 


AROTC units 

ANG units at 30 locations 

VART units (14249 Off and 2709 2‘) 
c Records 


Records 


Hq, Con.C = 20 April 50 


SECRE 


/ Cc 
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Location 


2596th Hensley WS, Tox. 

2592d Tinker .FB, Okla. 

258éth Memphis liunicipal .pt, Tonne 
2585th liiami International apt, Flad 
2587th Birminghar: iiunicipal apt, alae 
2589th Dobbins .FB, Goe 


ussigned ir Bascs 
pears nc Aces ta eb D 


Dobbins FS, 


) 


/ 
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Hqs ConAC 
Subjects: Long 


CG 
HEADQUARTE THELFTH AIR 


TOs Commandi General, Continental Air 
Base, New York 


le Im accordance with Paragraph 7 
plan and alternate plan for reorganiz 
have been studied = 
mitted as being a cable to both p 
an assumptim that the current intermtional situ 
deteriorate furth 


2. Both plans visualize increased 
functions within each command. It is 
will result in increased proficiency in the specializ 
specializatiam in each field will norma a result in 
for more personnel for the nna. if a degree of proficiency 
is to be maintained. The plans eration further en 
an overall reduction of paraoreel, att wh 1 increase. Asa 
result, this hea ; t help but f iat the proposed 
will increase pro ; 
the Reserve Program, 


3. Although the two Air Defense F 
sently in existence, the ; osed plan en I 
quarters approximately four-fold in strength (excepting T 
be doubled). The two Air Defense Force ! 
become administrative. Considering the increased s 
these headquarters, it would ppear that for practical purpo oses, the 
plan actually requires one a tional headquarters over and above the 
present structure. Experienced officers are already read too thin, 
due to the requirements of the many headquarters. The signment of 
administrative functions and responsibilities to the two 
Headquarters and TAC Headquarters will be a further d 
ready sorely depleted reservoir of experienced officers. 
that the additional requirement for experienced personnel will be 
greater than the savings of the same type personnel to be geined by 
closing two numbered Air Force Head dmittedly, 
debatable question, however, this headquarters offers it f 
tion. 
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lk. 2There will be @uplication of supply, maintenance, operational 
and pemgonnel functiems by the numbered Air Forces, the Ait, Defense 
Forces and TAC. imeworkload in administration of civilian “@amponent 
matters will not @ecrease proportionately with the requirements of 
these latter commends. 

5S, he geographical areas of the commands will be larger than 
cen be administered most efficiently. In the case of the numbered Air 
Forces, all geographical areas will not correspond with those of the 
Army and Navy. Two of the Air Force Headquarters will each be required 
to coordinate matters of mutual interest with not one but two Army 
and two Navy Area Commanders, This is @ minor point, and in itself is 
not considered of Sufficient importance to. be a bar to adoption of 
either plan. 


6. Considering the numbered Air Forces, personnel assigned 
thereto will be limited to duty with civilian components. This will 
greatly increase the number presently having such limitations, It is 
felt that individuals will suffer from lack of contact with Regular 
units, and a morale problem will ensue. It is believed many of the 
best officers, those who have their careers at heart, will attempt to 
avoid this duty, thereby lowering the quality of USAF administration 
of civilian component matters, This relatively important field of 
Air Force responsibility already suffers in comparism with the Army 
and Navy, both in the quality, quantity, and rank i 
Any appreciable reduction of emphasis in this area 
draw unfavorable political reactions. 


7. At the present time, even with the dual responsibility for 
administering Regular and Reserve Force units, Continental Air Command 
and the numbered Air Forces have a low priority in personnel. and othe 
resources, It is realistic to expect that with increase 
air defense matters, and the Regular wits transferred fron 
diction, the numbered Air Forces will receive even lower priority. 


8. The phasing of the proposed reorganization appears satis- 
factory except for the cuestionable ability of t Fi i Fourteenth 
Air Forces to take over the sreas administered by the 1 and Twelfth 
Air Forces, without 2 out rec n per= 
vision of civilian comp 
particular reference to this area, ie | teenth Air Fo 
manned according to the reduced authoriza as pro 
a deterioration in administration 
avoideble. s §& by 
prior to the assignment of area to e Twelfth Air F 
June 1948 until Januery 1949, the Fourteenth Air Force was chargec 
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responsibility for both areas. According to many reports I have 
ived both from Reserve Force personnel and from my own officers who 
formerly assigned to the Fourteenth Air Force, and others who 
re in the Twelfth Air Force when it took over from the Fourteenth, 
situation was far from d. This is not a reflectio against the 
ourteenth Air Force, other than to bring out the fact that that Air 
orce s faced with a most difficult task, 


cr at x 


9. The Fourteenth Air Force found it advisable, even with a 


g tly augmented headquarters personnel authorization, to have a 

Liaison Detachmamt consisting o even officers, five airmen, and five 

civilians stationed Fort Sam Houston, to work with the Fourth Army 
to handle certain Air Force matters in the present Twelfth Air 


I donot concur in the wisdom of this decentralized segment 
1 


but mention it to illustrate the 
erienced in ettempting to ade 


ao 


10, If the reorgani 


at consideration be given to lo g the one Air Force Headquarters 
Antonio area, rather than at Robi Air Force Base, San 
Antonio is as well loc 


be bette and t Air Force Head rters wil 


pass 


g conditions should 


to one of 1€ A Headouarter 


+ 


ff be 


Scott O 


F 


" 


e information is 


st 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


ee 


I et 


—_THIS PAGEIS DECLASSIFIED IAW EO 13526 


urteen th 


strength. 


ultinzg 


nultaneous 


Ap 
and bound 
ilities to perm 
though neither 


numbered Air rces and 
desired emphasis on Air 
increase in Continent 
their current miscellaneous 
desirability of a 
questionable, since f 

¥y : 


ail 


ommand's c 

stracting 
the present 

level it 


location of a 


eady be 


- 
i 

7 

4 


eae. 
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SUMMARY OF COMMANDERS' REMARKS ON THE 
ON OF 


CONTI AIR C 


First Air Force 
Bataan Rd 


1. Concur in proposed organization, 
2 State plan does not establish responsibility for corollary program. 
5. Alternate plan no problem. 


Fourth Air Force 
BA ht Bice A Bed 


1. Manning of Fourth is adequates 

2e Don't like TAC as personnel command, 

3. Think a Ninth TAF is sufficient and that no TAC is needed if 
mobilization mission is left in ConAC Hae 


Ninth Air Force 


le Want two major commands = ConAC and Continental Combat Command. 
2 Primary proposal is concurred in. 
e Believe manning of First and Ninth should be 130 officers, 470 
airmen and 145 civilians, 


Tenth Air Force 
Bah a ie td 


Reorganization is necessarye 

Prefer six numbered air forces. 

Separate TAC. 

ConAC to have Air Defense and Civilian Components. 
Provosed manning believed inadequate, 


Twelfth Air Force 


Don't like the proposed reorganization. 

State reorganization will be bad on morale of officers assigned 
to Air Forces. 

Don't like TAC as personnel command, 

Prefer Bro AFB as site for Twelfth-Fourteenth Hqs. 

Proposed man believed inadequate. 

Think present organization is preferable, 


i: g® 
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Fourteenth Air Force 


le Recommended 116 officers adequate. 
2. Need 450 airmen - not 570. 


Eastern Air Defense Force 


Reorganization and marming okay but have better solution. 
Reactivate ADC - abolish Air Defense Forces. 

Designate Air Force Commanders as Air Defense Region Commanders ~ 
the headquarters to be divided in two parts (1) present Air 
Forces and (2) Air Defense regions, both under one commandere 


Western Air Defense Force 


1. Concur in reorganization. 
2. Manning @ pears adequate. 
3. Hamilton preferred to Sacramento for Headquarters, WADF. 


Tactical Air Force 


1. Don't like operational TAF. 
2. Went Ninth TAF to have assigned: 
Pope AFB 
TAC Control Gp 
Signal Bn 
Radio Relay Sq 
Calibration Unit 
4th and 5th Liaison Flights 
Bomb Disposal Unit 
Motor Transp Sq 


Tactical Air Command 
ey =~ < : 
° ganization basically sound. 
2. Don't like idea of TAC bein Personnel Command - Annex 2. 
3. Believe personnel authorizations inadequate want: 
Tac 171 O 294 AM 110 Civ 
TAF 101 O 196 Alf 435 Civ 
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HEADQUARTERS TENTH AIR FORCE 
SELFRIDGE AIR FORCE BASE, MICHIGAN 


320 


OFFICE OF THE COMMANDING GENERAL at 


SUBJECT: Long Range Planning in Headquarters Continental Air Command 


Commanding General 
Continental Air Command 
Mitchel Air Force Base 
New York 


l. Reference letter Headquarters Continental Air Command 6 April 
1950, subject: “Long Range Planning in Headquarters Continental Air 
Command" and attached steff study "Proposed Internal Reorgenization of 
the Continental Air Command." The comments requested by paragraph 7 
of referenced letter are furnished below. 


2. This headquarters concurs in the necessity-of a functional 
division of ConAC missions and in the concept of a reassignment of 
missions to functional commands, each being administratively and logis- 
tically independent. 


3. The ConAC plan to accomplish this objective by an internal 
reorganization into functional subordinate commands is concurred in ex- 
cept as follows: 


a. Cepability of Tenth Air Force. 


(1) Relief from responsibility for administration, 
training and support of reguler AF units, will re- 
duce the work load applicable to one fighter wing 
bese (Selfridge), one air division, one AC&W group. 
The total work load reduction is considered dispro- 
portionate to the reduction in personnel amounting 
to 16% officers and 16% airmen and 30% civilians. 
Current planning indicates increased responsibility 
will be assigned in the nature of flying training 
at ROTC units, security of militery information at 
specified industrial installations, internal seour- 
ity in emergencies for similar installations. The 
development of the civilian components programs, 
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s 


‘ 


ANG, AIR BES & VAR ie progressively increasing 

Work loads in these missions. It is estimated that, 
the proposed reduction in personnel without corres-- 
ponding reduction in work load will appreciably 
lower Tenth Air Force efficiency. 


db. Division of Areas. 


(1) ‘The retention of six air force areas coinciding _ 
with the six ergy ereas end certain naval districts, 
4s considered highly desirable to facilitate the 
coordination of the three services on mtual prob- 
lems of domestic emergency, recruiting, eto. end in 
time of emergency or war, the problems of mobiliza- 
tion. While the plan proposes a reduction to four 
air force ereas (end five in the alternate plan) it 
is noted that the areas remain co-terminal. This is 
a minimum acceptable solution but is expected to 
amplify, partioulerly in an emergency, the problems 
of coordination, where one air force area commander 
must cooperate with two army areas and several neval 
districts. 


It is suggested that the areas of air defense forces 
and air divisions (DEF) may be aligned to conform to 
boundaries of air force areas and facilitate coordi- 
nation of air force affairs by ConAC Air Forces. 


c. It is concluded that, without lowering the efféciency of 
the ConAC air forces and without increasing coordination problems, per- 
somel are not available for the manning of TAC and the Air Defense Forces 
as administratively and logistically independent commands. 


4. It is recommended thet the following proposal be considered: 
a. TAC organisational structure end responsibility. 
(1) The importance of TAC responsibility is believed to 
warrant a separate command directly under Headquarters 
USAF, and that personnel requirements be furnished by 
sources outside ConAC. 


b. If the reorganisation must be accomplished within Con AC 
with present personnel, that TAC be organised as an administrative end 


138 | 
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SUBJECT: Long Range Planning in Headquarters Continental Air Commend.” 


2 


logistic independent subordinate command end that the Air 
canes operational and their umits receive administrative and logistic 
support from the ConAC air forges as heretofore. 


4 AS Za 
PAUL Le 
Major General, USAF 


Commanding 
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(Fq ConAC, 6 Apr 50) lst Ind © any 1c 
Subj: Long Range Planning in Hq ConAC MAY 1950 oe 
HEADQUARTERS, FIRST AIR FORCE, Mitchel-Air Force Base, New 
York, 2 May 1950. 


TO: Commanding General, Continental Air Command, Mitchel 
Air Force Base, New York. 


1. Reference is made to secret message, this head- 
quarters, AFLAFCG 110, 21 April 1950. 


2. Study of the reorganization proposal brings out 
certain points which appear worthy of consideration prior 
to implementation. 


a. Although the numbers of-personnel authorized 
by the attached tables is probably adequate for the missions 
of the various headquarters, it is believed that the short- 
age of well qualified, key staff officers will become even 
more critical. Undoubtedly, many of the key officers to 
build up the staffs of the Air Defense Forces will have to 
come from the numbered Air Forces headquarters. ‘It is anti- 
cipated that loss of a tactical mission and loss of the 
tactical units will detract somewhat from the prestige of 
the numbered Air Forces. 


It is assumed that the corollary program for 

tical units being assigned to the Air Defense Forces 

( this program costs the parent 
rt than was originally antici- 

is believed to be of sufficient value and import- 

ance to warra its contimance. Considerable damage would 
t Program if the Corollary Units were 


5. This headquarters desires to re-emphasize the 
necessity ~ transferring all key military and civilian 
personnel presently administering the Reserve Forces Pro- 
gram in Ninth Air Force to Headquarters, First Air Force 
if the proposed reorganization is implemented. If this 
action is taken and key personnel presently assigned to 
this headquarters are not withdrawn, Headquarters, First 
Air Force will able to effectively administer all units 


ct 
for assignment under the proposed 
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(Hq ConAC, 6 Apr 50) lst Ind (Contd) 
Subj: Long Range Planning in Hq ConAC 


4. It is believed that greater effectiveness will be 
obtained by having the organization responsible for the 
mission of Air Defense have complete command of the units 
which it will use to accomplish its mission. 


Ge cme 


GLENN 0. BARCUS 
Major General, U.S.A.F. 
Commanding 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Hq Continental Air Canmand, Mitchel AF Base, 
April 1950 
Subject; Long Range Planning in Headquarters Continent Tmme 


DP 381 
Hq Tactical Air Command, Langley AF Base, Virginia 
TO; Commanding General, Comtinental Air Command, Mitchel AF Base, Ne Ye 


1. In compliance with Paragraph 7, basic communication, the following 
comments are submitted: 


a. The proposal as outlined in the basic study and depicted in 
organizational chart Annex 1 is generally concurred in. It is considered 
essential that a Tactical Air organization be. effected without delay 
capable of adequately performing its peace-time responsibilities, and 
also, capable of discharging its primary mission in the event of hostili- 
ties. This organization must possess the inherent flexibility required 
for both instant deployment, and concurrently, the necessary means to 
form addttional forces for subsequent deployment. It is considered 
necessary that the Headquarters Tactical Air Command and the Headquarters 
Tactical Air Force (Reduced) be organized to encompass operational and 
administrative fumetions to fulfill the aforementioned requisites. It 
is considered necessary that certain ancillary mits located in the 
proximity of Pope Air Force Base be assigned to Headquwrters Tactical 
Air Force (Reduced). This would permit a continuing degree of logistical 
and administrative proficiency to ensure an orderly and rapid expansim 
in the event of an emergency. 


be That portion of the basic proposal wherein Tactical Air 
Camand would perform the additioal responsibilities of an "Air Person- 
nel Cammand" as depicted in organizational chart Annex 2 is not concurred 
in. These responsibilities presently administered by Headquarters Conti- 
nental Air Cammand should remain with that headquarters. To combine "Air 
Personnel" and "Tactical Air” functions would not appear practical and 
would be prejudicial to the accomplishment of the requisites delineated 
in la, above. 

co. The proposed personnel authorizations listed in Annex 5 as 
pertains to the Tactical Air Command and Tactical Air Force are considered 
inadequate. Based on a study of the mission of Tactical Air Command and 
Tactical Air Force as outlined in ConAC Regulatims 26-1 and 26-2 and 
based om the premise of a fylly constituted Headquarters Tactical Air 
Command and a Headquarters Tactical Air Force (Reduced), the following 
is a minimum of personnel required to satisfactorily discharge the 
assigned respmsibilities: 
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Hg Continental Air Commnd, Mitchel AF Base, Ne Y. 
lst Ind 6 April 1950 
Subject; Long Range Planning in Headquarters Continental Air Cammnd 


(1) Headquarters Tactical Air Command; 


Officers 171 
Airmen 294 
Civilians 110 


' 


Headquarters Ninth Tactical Air Force (Reduced); 


Officers 
Airmen 
Civilians 


d. Reference the proposed assignment of air bases and wits 
as listed in Appendices 1 and 3 to Annex 4, it is considered desirable 
that Langley Air Force Base be assigned to the Tactical Air Commend. 
Under the proposal, the tactical units allocated to the Tactical Air 
Command with location at Langley Air Force Base are presently dependent 
upon the Fourth Fighter Interceptor Wing for their support and would 
continue to be dependent upon that unit in the organization ag presently 
proposed. This arrangement would wmdoubtedly provoke a multiplicity of 
problems with the Fourth Fighter Interceptor Wing assigned to the Eastern 
Air Defense Force, and the 363d Tactical Reconnaissance Group and the 
two (2) light bomb squadrons assigned to the Tactical Air Command. Where- 
as an air defense mit is for the most part a static organizatim, tactical 
air units must be capable of deployment to the field during exercises and 
maneuvers and must be supported wider those conditions. It would appear 
practical to either reactivate the 363d Tactical Reconnaissance Wing or 
the 47th Light Bomb Wing, and attach the Fourth Fighter Interceptor Group 
for its static support. 


6. The alternate plan to the staff study as outlined in Annex 5 
is not cmcurred in. This plan would appear wmeconomical in that larger 
numbers of persanel would be required to form the additional headquarters. 
Furthermore, the historical precedent established by the Ninth Air Force 
in World Wer II dictates the perpetuation of that designation. 


2. In view of the canments and discussion in 1 above 


specific recommendations are contained in Inclosure No. 2 and 
for your consideration. 


FOR THE 


Added 1 Incl 


2. Proposed Reorganization 
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HEADQUARTERS WRW/erj 
TACTICAL AIR FORCE (PROVISIONAL) 
Camp Mackall, North Carolina 


TAF CG 28 APK ty00 


Sa 
€& SUBJECT: Long Range Planning in Hq ConAC 


Commanding General 
Continental Air Command 
Mitchel Air Force Base 
New York 


1. The comments of this headcuarters on the proposed internal re- 
organization of the Continental Air Command will be limited to those 
aspects relating to the proposals directly affect the Tactical Air 
Force and its relationship with other components of the Continental Air 
Command. 


2. Section I, Paragraph 2c, Letter, your headquarters, subject as 
above, dated 6 April 1950, states that "the Tactical Air Force will act 
as an operational headquarters during time of peace. This headquarters 
will be capable of rapid expansion into a completely administrative and 


its 


operational headquarters, with its own assigned units, in time of war." 
3. Comments: 


a. The Tactical Air Force (Provisional) is the only USAF head- 
quarters in being, or planned, to have the c ability of rapidly moving 


out to form the operating nucleus of a Theater Air Task Force Headquarters, 
in time of war. 


b. In order to perform this function the Tactical Air Force 
should be so organized, manned and equipped as to be able to move in a 
matter of hours. (Hq V Corps, the corresponding Army Field Force unit 
is presently fully manned and equipped and capable of moving on 48 hours 
notice.) In order for the Tactical Air Force Headquarters to be set up 
on a comparable basis it would absolutely req 
have all administrative as well as operati 
and functioning It is defin 
operational headquarters can be man 
administra j i 
theater in less th 
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conducting exer- 
sd on exercises 


Sound 


located 


cannot be j ified on any 
exce 


personnel for 
ssienments long 


wasteful of talent and ability. Augmentation personnel 
will not exert their best efforts and full capabilities on a temporary 
duty basis. 


It is destructive of morale. Temporary duty personnel resent 
from their home stations for lengt periods, serving a unit in 
’ not vitally interested and at the same time losing out on 
opportunities for self-advancement at their home stations or permanent 
commands. 


f. I conclude therefore that both principal missions of 
Tactical A Force require thet this headquarters be organized and 
toc 


o carry on both administrative and operational functions. 


6. Previded the Tactical Air Force is organized on a fully adminis- 
trative and operational basis, it would then be in a position to have 


2 


SECRET 


1388 
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directly assigned to it, those u 
operational control and any othe 
require. a is believed 


Force be org 


strativ 


Base, North Carol 
502d Tactical Control Group 
934th Signal Battalion (Separ 
2d Radio Relay Squadron (Separate) 
Radar Calibration 
Ath and 5th Liaison Flights 
4410th Bomb Disposal Unit | 


30th Motor Transport 


Commanding 
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DEPARTVENT OF THE AIR FORCE 
Office of the Chief of Staff 
United States Air Force 
Washingtam, D. C. 


23 May 1950 
AFOPO 323.3 
SUBJECT: Proposed Internal Reorganization of Continental Air Jonmand . 


TO Commanding General 
Continental Air Command 
Mitchel Air Force Base, New York 


1. Your "Proposed Internal Reorganization of Continental Air Command", 
dated 20 April 1950 is approved, except that potion of Section V, TACTICAL 
AIR COMMAND which envisaces that the Tactical 4ir Command will be prepared, 
in the event of war or national emergency, to assume USAF mobilization as 
a primary mission, and to later become an Air Personnel Command. 


2. %ubject to this modification you are authorized to proceed imne- 
diately with your proposed internal reorganizetion. 


/s/lauris Norstad 

AsfIAuRIS NORSTAD 
Lieutenant General, USAF 
Acting Vice Chief of Staff 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
INTEROFFICE ROUTING SLIP 


FILE: 


SUBJECT: ConAC ization 


Number and date each entry - show date of dispatch. Show staff division or office 
is FROM-TO column: ign each entry legibly - show actual signer. Draw a line a- 
cross the page under each estry. Use full width of 


1. Confirming verbel directive this date, 


it is desired 
that you review the lowing proposed 


time-phasing of the 
proposal will be finalised at 


a meeting 
Office, 1600 hairs, 23 Ma 


aye The pro- 


Air Force 


rea Porce the 


and respor onsibilities of the 


> it from Fourteenth, 
ieadquarters is brought 
to strenctm and 
is reduced to its new strength. 
tactical unitsere reassigned to WADF. 
the Ninth Air Force are reassigned to 


ought to strength and 


the appropriate > First md Tenth Air 


HQ CosAC PORM 1-1 
22 April 1950 


Do not detach from cerrespendence 


L-60-391 
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Comnand. The first of 
these Forseead e stnormn Ities was the impending reorganization within 
ontinental Air Command. Basically this reorgenization called for 
the division of the assigned missions, tasks and functions of Contin- 
ental Air Command among four air forces, Tastern Air Defense Force, 
Western Air Defense Force and Tactical Air Command, The reorganization 
of this comsand was scheduled to commence 1 July and be completed by 
1 September. In itself such far reaching change in organization would 
create just the sort of confusion in funds management wich the Budget 
ae ctorate was trying to avoid. A plan for distribution of budget 
iorizations end funds was therefore prepared and submitted to the 
Commander for his approval. The basic concent of this plan was 
ce distribution of g horizations and funds on the theoret- 
basis that the effective date of the reorganization was 1 July 
than being phased over a period of two months. Upon receipt of 
ce Commander's approval, letters were dispatched to all Continen- 
r Command Major Subordinate Commands, Bud 121.2, "Funding for 
Year 1951", 26 June 1950, explaining that fiscal year 1951 funds 
be distributed "labeled" in accordance with the ventual organize- 
tion of Continental Air Command. “here the subordine e commands 
were in no position to assume the fiscal burden at th premature date, 
the budget and fiscal ys pypsine ilities were tents assigned to one 
sf the already exis ir forcese However, 
bandh ino ago Romse be eatabliahed and maintained in 
ordinate command having responsibility. 
simple physical transf 
such time as the organization was eurtioiently 
their assigned mission. tached as Exhibit " 
is copy of let ter to CG, WADF, Bud 121.2, "Funding for Fiscal Year 
1951", 26 June 1950, which is representative of the letters dispatch 
to all Continental Air Command major subordinate commands on this 
subject. Thus was the reorganization of Continental Air Command 
assimilated with a minimym of confusion and dislocation. 
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CAPT J. J-O%Conner/6132/n0 
13 June 50 


‘tt tet 29 JUN 1950 
co OUND, Metal, Mtr Taree Dene, How Dork 


Anloter eijerenrt to 


Janae 
2, bbb PS Wives leaders Bath Th. 
wor sel Peeioparts. 7. seamen Yo Reba set?. na Ae i ress 


is governed by aff Memo 205-4 and AF Regulation 205-1. 


* 
, Adjutant General's Sette i. Copy L-a9-p0m sf 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


__THIS PAGE IS DECLASSIFIED IAW EO 13526 


dom. gf Me. sat 
ata“ qa ba in 
Gea qs gea a 


aa 


ea te I 


GES 


Register Ne. 
Bate Meiled 


Br. 


ate 


i este MOTE: Tha Renal ing of clocai lied correspondence: in this 
. ne w Ua govocned’ br Conat Stas? ins 


‘, Adjutant General" 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


UT dail 
Mba: 


URUDUEDANENEL ITE 
FETELERERET Ep 


INCLOSURES NOT NEED IN AG FILES 


POR DIRECTORATE 
USE 


Prepared By 


Coordinated 


ie Baan O9/¢ 


Permanent 5 C-OOTT Us oe) 


Register Ne.. 


Temporary 
+ 


: The handling of classified ser ig-this headquarters 
3) is governed by CondC Staff Wen 205-4 and AF Regulation 205-1. By 


. ‘ 


 Genac F HQ-AG 9 . da WS Bae 2B 
As Gesiee tines Adjutant Gen-ral’s Classified Records Copy 


| 59 8 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Monthly Steff Historical Reports 
Air Surgeon 

May 1950 

EXTRACT COPY 


> 


The proposed reorganization of Continental Air Command has sent 
us searching for qualified surgeons for ZADF, WADF, TAC, and TAF. The 
reduction in Air Forces from six tofour has not left us with two extra 
surgeons since they were already doubling in brass as both Air Force 
surgeon, base surgeon and hospital commander. It is hoped that Head- 
quarters USAF can help us fill our needs. 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
MITCHEL AIR FORCE BASE, NEW YORK 


iN REPLY 
REFER TO 


He adguarters, 
sponsibi f surveying { 
dition surrent responsibilit 


be gredual, it is 
surveys, except for 


schedule proposed 
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Distributien ACH 
PL£88 Funds FY 1951 


SAN/eem/7226 


l. This directerate cencurs with plan eutlined in comment #1 
abeve. 


2, "ADF sheuld be made respensible fer funding fer the 
fellewing manuever: 


Casine 


3. WADF sheuld be made responsible fer funding fer the 
fellewing maneuvers: 


San Francisce, Les Angeles & Albuquerque 

“hele Western Air Defense Ferce Aree 

TAC sheuld be made respensible for funding fer the feller 
maneuvers: 


Camid V 
Armor Air Team 
Winter Airberne 
Mountain 
Clase Tactical Fighter Suppert Demenstratien 
Air Indectrinatien Ceurse III 
Spring Cembine 
Shere te Shore. 


5. Due te participation ef mere than one cemmand in the Air 
craft Centrellers Course, it is net pessible te decide at this 
time the funding precedure that sheuld be used, Your directer- 
ate will be advised when a decisien has been made. 


6. The Air Force Gunnery Meet is directed by Hq USAF. 
Hewever, it is anticipated that Hq Conic will be delegated the 
funding respensibilities in this maneuver. Therefere, funds 
fer this maneuver sheuld be retained in this headquarters. 


7. $1,000 should be retained in this headquarters te defray 
the cest ef ebservers te maneuvers of fereign nations. 


8, It is further suggested that sufficient funds be retained 
in this headquarters te defray travel cests incurred by 
members of this command in cennectien with the entire maneuver 
pregram. 


WRIGHT J. SHERRARD DOLF ©. MUEHLEISEN 
Lt. Ceol., USAF Celenel, USAF 
Chief, ratiens Div. Director, O&T 

Ext 1230 
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Bud 121.2 


Distributien ACM P43é 
Funds FY 1951 


s/t/ Mr. J. W. Chandler/2117/cnp 


l. Weference cenference between Majer Wells, your 
effice and representatives ef this directerate, 21 Juns 
1950, the fellewing precedure relative te distributien ef 
Air Cembat Maneuver funds fer FY 1951 is submitted fer 
ceerdinatien and appreval. 


a. Director ef Budget will distribute ACM P4.88 
funds te these CeniC sub-cemmands which have responsibility 
for conducting the maneuver, namely TAC, EADF or WADF. 

The distribution te be in accerdance with the assignment 
ef apnreval maneuvers as furnished by yeur effice. 


b. This Directerate will centinue te moniter and 
supervise the ever-all expenditure ef funds as in the past. 


ec. This Directerate will furnish menthly a repert 
ef the status ef preject funds by specific maruever for 
infergzation and review. 


2. Adeption ef the abeve precedure should eliminate 
a large velume of paper werk at Cen.C and enable the 
operating agencies te plan eperatiens with the knowledge 
ef funds that are available fer the exercise te be accomplish- 
ed. 


3. It is requested that this directerate be furnished 
a list of maneuvers segragated by sub-cemmand at the 
earliest practicable date te enable this directerats te 
accemplish the necessary funds distributien at an early 
date. 


s/t/ E. T. BAYDALA 
Major, USAF 
Directer ef Budget 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Bud 121.2 


Budget Pregram fer 
FY 1952 - ACM. P488 Funds 


CLW/2em/7226 


l. Reference nete 1 abeve, the ACK pregram, as submitted 
by Continental Air Command, fer Fiscal Year 1952 has been 
planned with the view of sconemy in keeping with the general 
pelicy as set ferth by the Dept ef Defense. In censideratien 
ef the-abeve, the maneuver pregram was planned to present the 
minimum amount ef training at the lewest cest pessible cen- 
sistant with the accomplishment ef missien ef CenaC. Therefore, 
it is believed any further reductien in the ACM pregram weuld be 
il) advised. This is based en the fellewing peihts: 


ae CenaC's missiens are: - 1. Air Defense, 2. Tactical 
Air Suppert, requiring a maneuver pregram designed te test the 
equipment and training of persennel necessary te accemplish the 
abeve twe missiens. 


b. Due te the current installatien ef radar sites 
and these scheduled fer installatien by FY 52, the ACM pregram 
is designed te offer the first ceerdinated series ef tests ef the 
integrated Air Defense system ef the U.S. This necessitated 
an increase in the \ir Defense maneuver pregram te accemplish 
the abeve test. 


ec. The Tactical Air Suppert maneuvers have been 
clesely ceerdinated with Army fer FY 51 and FY 52 and have been 
designed te offer enly that suppert necessary te enable Army 
Field Ferces te accemplish their Field “xercise pregram. Any 
reductien in these maneuvers weuld leave the Tactical Air 
Cemmand witheut any maneuver pregram and therefere, without 
any tests to indicate the effectiveness ef the accemplishment 
of their missien. 


ad, The remaining maneuvers are the Air Ferce Gunnery 
Mest which is USAF directed and therefere beyend the centre] ef 
this command, the Aircraft Contrellers Ceurse which is cen-- 
sidered a prierity Ne. 1 expenditure of funds (PL488 or from 
seme ether fund) to furnish trained persennel fer the Air 
Defense System, and the Observers te Maneuvsrs of Fereign Natiens 
which ceuld be deleted but weuld only effect a savings of 
$1,000.00. 


2. Any arbitrary reductien in funds available te this 
command fer ACM's fer FY 52, would ef necessity result in the 
cancellation ef the szajerity ef the Air Tactical Suppert Maneuvers 
plus the pessibility ef a minimum percentage reductien acress the 
beard on all other maneuvers, 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


362 
HEADQUARTERS 


Du - Materiel ! aaa “CONTINENTAL AIR COMMAND 
SUBJECT: June 1950 INTBROFFICE ROUTING SLIP 
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at the meeting 
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constitutes a new 
funds were given to 
to each maneuver. ‘e in Materiel 
concurred in the new procddure e under the pre- 
we received numerou requests from the 
to cover ur for eer Now the three 
will know the total funds they have to conduct 
can plan the s of the maneuver accord- 
Also, they can conduct more thoroughly pre-planning 
materielwise since they will now have fundson hand months in 
advance to jo necessary rehabilitation, laying on of supplies, 


etc. 


HQ ComAC PORM 1-1 
22 April 1950 


Do not detach from correspondence 
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KIRTLAND AFB AND ALLOW MORE ROCM FOR EXPANSION OF THE RECENTLY ACTIVATED 

SPECIAL 7EAPONS COMMAND AT THAT BASE. THE 325TH FIGHTER-ALL WEATHER WING AND 

TO OF ITS THREE SOS B)UIPPED WITH NORTH AMERICAN F-82 "TWIN MUSTANG" AIRCRAFT 

ARE NOW LOCATED AT YOSES LAKE AFB. THE THIRD SQ OF THIS WING IS PRESENTLY STATIONED 
AT MCCHORD AFB, TACOMA, WASHINGTON. THE WING WQS AND OWE SQ WILL MOVE FROM 

MOSES LAKE AFB TO MCCHORD. THE THREE SQS OF THIS WING ARE SCHEDULED TO RECEIVE 
LOCKHEED F=94 RADAR-BQUIPFED FIGHTER LATE THIS SUMMER. THE 62ND TROCP CARRIER 
GROUP WITH THREE SOS SQUIPPED “ITH DOUGLAS C-54 "SKYMASTER" AIRCRAFT IS NOW LOCATED 
AT MCCHORD AFB, THE GROUP HSQ AND TWO SQS WILL BE MOVE TO KELLY AFB, SAN 

ANTONIO, TEXAS, PLANS CALL FOR THIS GROUP TO BE EQUIPPED WITH DOUGLAS C-124S 

LATE THIS SWVER. THE THIRD S? OF THIS GROUP WILL REMAIN AT MCCORD AFB. THE 


25TH AIR DEPOT WING, UPON COMPLETION OF THIS TRAINING AT KELLY AFB, WILL 


MOVE TO HILL AFB, OGDEN UTAH, 4S PREVIOUSLY ANNOUNCED, TO MAKE ROOM FOR THE TROOP 


CARRIER UNITS. 
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15 March 1950 


1. To determine the requirements of the Headquarters, Western 
Air Defense Force as concern location, persomnel and space. 


ASSUMPTIONS 


2. The Western Air Defense Force will continue to be responsible 
for the conduct of the air defense of the United States in the area 
west of 103° west longitude. 


3. The Headquarters, Western Air Defense Force will 
administrative (to include logistic) and operational headquarters 
will command fighter units and air divisions (defense). See Annex 1 
for organizational chart. 


4. The availability of major wire commmication lines and ade- 
quacy of rerouting capabilities is the most important s factor to 
be considered in the location of a headquarters res ible for the con- 


trol of air defense means. 


5. In addition to the availability 
facilities, the following criteria, arran 
were considered in order to dete 
quarters, Western Air Defense Force: 


a. Availability of military air base facilitie 
Headquarters, Western Air Defense Force can be located. 


b. Favorable proximity to the center of the area of the 
United States for which the headquarters is responsible. 


Availability of majér surface and air transportation. 
Reasonable, tactical and logistic security. 


Availability of adequate water supply, electric power 
and fuel. 


f. Freedom from natural handicaps such as floods, radio dead 
space end extremely inclement weather. 


g- Availability of housing accommodation 
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Availability of civilian employees. 


Sacramento, California area is the most satisfactory 
on for the Headquarters, Western Air Defense Force as far 
wire comtunications facilities are concerned. See Amex 2 for copy 


maunications study prepared by the Director of Commumications, this 
arters. 


force bases in the immediate Sacramento area 
lized as the location of the Headquarters, 
These are McClellan Air Force Base (assigned 
Air Force Base (assigned to the 
e has three, 7,000' hard 
Base has four, 7,500' hard surface 
runways. 2se fields are suitable for the operation of jet 
aircraft. Headquarters, Western Air Defense Force were located 
at either one of these bases, it is assumed that Headquarters, Western 
Air vefense Force uld be a tenant unit utilizing the services provided 
by the base establishment. Thus, it is anticipated that the strength of 
Headquarters, Western Air Defense Force would be limited to its om 
s personnel (including a flight section) and a headquarters 
ions squadrone 


jacranento has adequate major air and surface transportation 
j directions. Although this location is slightly south 
iter of the WADF area, the superior communications and 
ies outweigh the fact that Sacramento is not the 
the WADF area. 


9. easonable tactical and logistic security is anticipated if 
the headquarters is located in the Sacramento area since Sacramento is 
not a main industrial center, although it is the commercial and shi 
t enter for the Sacramento valley which is a highly productive 
agricultural, mining and lumbering region. Superior communications and 
transportation facilities exist to all major centers on the west coast. 


Climatic conditions and freedom from natural handicaps are 
or to those existing further north although a more southerly 


ght be considered desirable in this respect. 


ll. The availability of civilian employees and housing accom- 
modations for military personnel is not known. A survey of the area 
the adequacy of these factors. Since Sacramento is a city 


population, with a total of 158,999 population in the 


metropolitan area (1940 census), no extreme difficulty in this respect 
is anticipated. 
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Air Command. 
Bions for a headquarters flight section, 
Sersonnel required for participation in the 
7 ated on the Pacific Coastal Frontier. 
In addition to the strength headquarters, it will be necessary 
to provide a headquarters c cations squadron consisting of 6 officers 
and 82 airmen. Thus, the trength of the Headquarters, Western Air 
Defense Force and the commmicmtions squadron will be 156 officers, 
332 airmen and 100 civilians. 


13. The space requirements for the Headquarters, Western Air 
Defense Force are iniicated in Annex 4. The office space requirements 
are based on 125 square feet for cach officer, airman and civilian. 
The flight line requirements are based on assigned aircraft. 


CONCLUS IONS 

14. Either McClellan or Mather Air Force Base would be suitable 
for the location of the Headquarters, Western Air Defense Force, providing 
adequate space is available. 

RECOMLIENDAT IONS 
15. It is recommended that: 
a. Headquarters, Continental Air Command conduct surveys 

at McClellan and Mather Air Force Bases to determine the relative suita- 


bility of these two locations for the Headquarters, Western Air Defense 
Force. 


be The letter requesting authority to conduct these surveys 
{attached as Inclosure 1) be dispatched to Headquarters, United States 
Air Force immediately. 
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WESTERN 
AIR DEFENSE FORCE 


ANNEX 1 
— ORGANIZATIONAL CHART—— 


STUDY ON LOCATION HQ, WESTERN AIR DEFENSE FORCE 
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1, February 1950 


MEMORANDUM FOR THE COMMANDING GENERAL: 


SUBJECT: Recommendations for Locations of Hq. Continental Air Comma nd, 
Hq. Eastern Air Defense Force & Hq. Western Air Defense Force. 
(Housekeeping facilities were not considered ) 


I. PROBLEM. 


a. It may be necessary to relocate Hq. Continental Air Command, 
Hq. Eastern Air Defense Force and Hq. Western Air Defense Force. Adequate 
wire communications are absolutely necessary. 


b. It is recommended that Hq. Continental Air Command be loca= 
ted in the St. Louis - Dayton - Louisville area. In general, adequate 
long-line wire commnications are available at the Air Force Bases located 
in this area, It is recommended that Hq. Continental Air Command be 
located at Wright-Patterson AFB or Scott AFB. 


c. It is recommended that the Eastern Air Defense Force be 
located at either Stewart AFB or at Olmsted AFB. Adequate wire facili- 
ties at Stewart AFB are available. From a commnications viewpoint, 
Olmsted AFB is better since it is located on the min East-West trunk 
system and adequate lateral commnications to the North and South are 
available, . 


d. It is recommended that the Western Air Defense Force be 
located in the Sacramento area, either at McClellan AFB or Mather AFB. 
The Sacramento area, from a ccamunications viewpoint, is very superier 
to Hamilton AFB since Sacramento is located on the min East-West trunks 
on the West Coast, and also on the main North-South trunks. The circuits 
at Hamilton AFB now go through the bottleneck of San Francisco. 


TI. PACTS BEARING ON THE PROBLEM. 


a. Only permanent Air Bases are considered. 


b. Primary means of commnications will be leased commercial 
circuits. 


ce. Alternate routing of circuits will be possible, 
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Recommendations for Locations of Hq ConAC, Hq EADF & Hq WADF (cont'd) 
IIl, ASSUMPTIONS, 


a. It is assumed that the structure of the EADF and the 
WADF will be expanded to include administrative and logistical functions. 


b. It is assumed that the command structure will be similar 
to Tab A. 


c, Cireuit requirements: 
ConAC 
Minimum: 6 voice 
6 TT 
Maximum: 10 voice 
10 TT 
IV. DISCUSSION. 
a. In approaching this study it was decided to divide the 
United States into three sections and, in turn, consider the permanent 
Air Bases in each section for possible use by the three headquarters 


concerned, 


b. In the eastern section, 6 bases were tentatively selected 
for the site of EADF. These were: 


1. Griffis AFB, Rome, N.Y. 

2. Ft. Dix, New Jersey 

3- Olmsted AFB, Middletom, Pa. 
4. Otis AFB, Falmouth, Mass. 

5. Stewart AFB, West Point, N.Y. 
6. Westover AFB, Mass. 


ce. Ten (10) bases in the central U.S. were given considera 
tion for possible location of ConAC. These were: 


1. Chamute AFB. 
2. Wright-Patterson AFB. 


_ Ewe: 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


_THIS PAGE IS DECLASSIFIED IAW EO 13526 


SL LI TL OE 


Recommendations for Lecations ef Hq ConAC, Bq EADF & Bq WADF (cont'd) 


3. Ent AFB. 
eae ‘Lowry AFB. 


Weaver AFB. 
Selfridge AFB. 
- Sherman AFB. 
Sayrna AFB. 
Tinker AFB. 
Scott AFB. 


Offutt AFB tas very good communications facilities, but was not included 
due to Strategic Air Command now being located there. 


ad. The western area contained seven (7) bases worthy of 
consideration for the WADF. These were: 


& 1. Hill Field. 

4 . Mather AFB. 
McClellan AFB. 
McChord AFB. 
Moses Lake AFB. 
Spokane AFB. 
Fairfield-Suisun AFB. 


V. CONCLUSIONS. 


a. It is concluded that Stewart AFB, Westover AFB, and 
Olmsted AFB would be satisfactory for the location of Hq. Eastern Air 
Defense Force. 


b. It is concluded that Mather AFB, McClellan AFB and 
Fairfield~Suisun AFB wuld be good locations for the Western Air Defense 
Force. 
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45° 
DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
WASHINGTON 25g ). C. 


AFOPO 384.51 1 Jun 1950 


SUBJECT: Responsibility for Planning and Freparation of Certain Civil 
Defense and Allied Programs Within the Department of Defense 


TO: Commanding General 
Continental Air Command 
Mitchel Air Force Base, New York 


1. Attached hereto is a directive on the above subject. In it the 
Secretary of Defense outlines Service Responsibilities, 


2. It is directed that the plans required in support of Air Force 
responsibilities listed in Section 11, par. A, sub-pars. 3b, 3c, 3d, 3e 
and 3f be prepared by the Continental Air Command, 


3, Coordination with the Aray and Navy required under sub-par, 
3b wiil be accomplished through this headquarters, 


4. Sub-par. 3f requires coordination with the Amy on the 
responsibility assigned the Amy under sub-par. 13, It is anticipated 
that the Army will have a draft plan ready for coordination in the near 
future, Pending receipt of this draft plan, the Continental Air Command 
will do such preparatory planning as may be necessary. 


5. Attention is directed to Section II, par. C, which outlines the 
purpose for which these plans are being submitted. It is readily apparent 
that the responsibilities assigned the Services will result in plans that 
will be in competition with each other for civilian participation. Since 
these plans will be reviewed by the Joint Chiefs of Staff, they will be 
binding on the Air Force, Hence, it is essential that: 


a. Sufficient detail be included to enable the National Security 
Resources Board to determine the long range requirement that these plans 
will place on agencies outside the Department of Defense, 


b. Budgeting data be included to show what will be budgeted for 


by the Air Force and what will have to be budgeted by other agencies. 
Dollar costs should not be included. 


c. Details not essential to the above should not be included, 
BY COMMAND OF THE CHIEF OF STAFF: 
/s/ TRUMAN H. LANDON 
Major General, U. 5. Air Force 


1 Incl Asst to the Deputy Chief of Staff, Op 
Directive 


+ 
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TiS SECRETARY OF DEFENSE 
hashingten 


. ™ - > weg ; - P 
THE oO LALtiow LS THE 3 AY DEPAXRTMSNTOS 


THE ASSISTANT SBORETAR F DE7iNSE 
THE CHAL RAMAN OF BUATLUG , STAFFS AND CURITTES, 3SD 
THE DINSCTOSS OF CFFICES, OSD 


Responsibility for Planning and Preparation 
of Certain Civil Vefense and Allied rrograns 
Within the Vepartment of “efense 


“NOSS: (a) Secretary of Vefense Menorandus, Subject: 
“Organization for the Handling of Civil 
Defense and Related Activities #ithin the 
RUS," dated 1 August 1949. 


Secretary of Defense Memoranduc, Subject: 
“Sstablishing an Assistant for Civil Defense 
Liaison in the Office of the Secretary of 
Defense," dated 1 August 1949 


SRCTION I: INTRODUCTION 


A, feference (a) contained an initial aud tentative statexent ‘of the 
future functions of the National Military astablishaent, oow the Departaent 
of Vefense, withrespect to civil defense and related matters aid pointed out 
that further delineation of responsit ilities of the Denartaent of Defense for 
civil defense by the National Security esources Board was required, Keference 
(b) established the position of the Assistant for Civil Vefense Liaison in the 
Office of the Secretary of “efense in order to rovide for and assure full co~ 
ordination of civil defense ani releted matters within the Department of De- 
fense, and effective liaison therein with agencies outside of the Departuent of 
Jefense. 


B, As & result of Vepartaent of Defense discussions with the National 
Security Resources Soard on the military aspects of civil defense and decisions 
within the Vepartaent of Jefense, responsibiilty should now be assigned for 
planning end preparations ia certain substantive areas of civil defense and 
related catters to the staff agencies ani allitary departaents of the Depart- 
aent of Defense. 


C. It aust be expected that other specific responsibilities will be 
allocated in the future as and when the occasion wmrrants, 


Me 
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is assigned as 


Departaent of the Amy. The Departaent of the Ams shall be 


Policies, plans and recomaendstions ft ciyilian auxiliaries 
; suxiliary ailitary police and other sinilar 


t. antiantireraf 
in anti-aircraft 


prograns; 


2 


iination with the Department of the 
coastal visual surveillance from the sic 


Developaent of an explosive ordnance disposal program (1.@., 

unexploded bombs, Zissiies anc projectiles) within the spl 

of its responsibility and coordination of a total prograa in 

collaboration with the Vepartsent of the savy; 

Technical, traini: and planning assistance in this ordnance 
to other civil defense planning agencies 


4 


available and in eccordance with established 


are unpre; 
this support; and for coordi 
Departuents of the Navy and Air Farce in this activity; 


Coordination with the Departaents of the Navy and the Air 
force as appropriate in deception uethois, 


Jepartment of the Navy. The eparteent of the Navy shall be 


He ine 


Planning civilian participation in auxiliary coastal, river, 
and harber patrols and other siailar active defense seasures; 


Harbor and coastal passive defmse prograus, including 
appropriate coordinat,or with the Departaent of the 4ray in 
the requirements for coastal visual surveillance froa ‘the 
shore} 


Collaberetion with the Department of the 4ray in the develop- 
sent of an explosive ordnance disposal programy 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE 15 UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Coordination with the Department of the 4ray in the Savy 
participation in the emergency =ilitary 3u ert of operations 
for civil defense anc related matters; 


the necessity for cece; .0n assures 
| antieaubsarine warfare and to ceny naviga=- 
nee to enexy surface and sub-sursece vesuels 
as disout, blackout, control of electronics emissions, 
the event the deterainatson +5 affirsstives— 
Jeveloment of specific ).ans, techniques, and pro osed 
regulations for enforceseat oy civil authorities. Coordination 
with the Departments of the «ry ami the Air Force in the 
jeteruin of such deception seasures in ali areas where 
there ie an overlapping interest. 


The Departament of th . The 
jhe Jes 


pomsibie for: 


the Civil 4ir Patrol for ¢) ril defense and allied 
rovisionsa ver 


s to the neceusity for aece) Lion seasures 
leny air navigationas as ‘stance and bouwbing 
eneuy aircraft (such 45 blackout, control of 
electronics eslssions, saoke screens, canouflage). In the 
event deterwinations are affirmative, pian uing will include 
technieal revuirements and sucgested reguiations for en- 
forcenent by civil authorities. Planning will be coordinated 
with the Departments of the “ray ani the Navy as appropriate; 


Lanning and operation of an aircraft observer system in- 
yolvins use of civilian volunteers as an au sentation of 

the radar screen; 

Je¥ 810} sie of clans for a prototype civil air raid warning 
sy ste@c zn the assistance of civil authorities designed for 


use aS guidance and implesentation b7 civil authorities; 


Uperation of a military sir raid warning systea,,and e lt aited 
interia civil air raid warning systeu for the period extending 


at least witil the end of the fiseal year 1951; 


coordination with the Departsent of the “my in the Air Force 
artieigesien 3 in the emergency support of 0} erations for 
civil defense and related satters. 
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consolidation of technical data on protective 
it pertains to production fa ilities essential 


voorus nals 
c 
pport of the smu orces 


constructs 


re 


an, ower ents ior 
Qaei aise PoOnrass j 


persion 


plidation, and review of ti oxistical require- 
jlitary Vepartments for military 
operations lox efense ami related satters, 


Joint Vniefs of tall actio aragraph 6; 
accordance with established 


tior 


sis, co 


ived from the 


wnw rec 
support of Cavia 
arising fro 
processing these rejuiresents in 


rececure ior els. 


£80.01 


evelopaent 


4 


Je The sesearc a SLO suBNeL LOLTGe 


be res ~isiois 


Analysis of Jepartuent of vefonse research am Gevelopusnt 
jeteruine which ones are pertinent to and 
area of civil defeuse responsibilities ani 


prograus to 
Vefense Assistant for Civil Vefense 


appiicable the 
advising toe “ecrevary 0 


~1lAascori; 
reLevence vo a2 © 

amd development ; 
Jelense, am 
the proeyject; 


tion to 4 


atitOCZU2 
funds ode avali 
lefense researcn 


Oe Joint 6 
responsible 
‘eview and coordivation of plans for allitary test exercises 
related watters wiich invoive joint 


wre tian one service; 


nse anc 


Consideration of the feasibisity of amking sisitary support 
ava.lable, for civil defense operations conte, iate 
su,port; 


ei. ahs 


awliiitery 
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to the responsible civii defenss pianmuing sumo itaes, 
the Secretary of Yefense, guidunce as to areas which, 
of their high importance frou the ailitary viewpoint, 
are considered probable targets for some for of eneny attack 
s given appropriate attention | civil defense 


Be xen civil defense piamiing as a1 ved in this directive, w ich 
involves the establishment or change of Licy, requires coordination — 
other agencies outside the Separtaent of vefense, such coordination shes be 
ef fected through the secrevs of ~efense, Ctherwise, direct c ination 
with such other agencies is authorised. 


@. Formal plans developed unier assignaents heresa 
to the secretary of 


esources Soars an 
which involve civii 


lorwaraec 


assigned 
autnor.zea to : yn the other departuent 
it say re t f i 
tions. 
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PORR 532 g MAY 1950 


SUBJEOT: Proposed Internal Reorganisation of the Continemtal Air ae 


TOs Chief ef Seatf, Headquarters, United States Air Forse, 
Washingten 85, D.C. 


Le References: 


@- Top Secret letter this headquarters, DO 301, 88 Gsteber ®*¢«____ 
1949, subjects “Status of Air Defense", with three iuclosures, een 
be Letter this headquarters, PhO 522; 28 Decenber 1949, sul ** 
jeots “Deletion of Continental Air Gonmand Responsibilities". DPA _—_ 
2. In view of the increased necessity fer an effective air defelbo—___ 
of the United States, I have considered it appropriate to investigate EF. 
pessible facters affecting the establishment of an effective air defedl¥. 


concluded that the exeessive munber ef miseellanceus functions now 
responsibility ef this ceumand sheuld be de] 
other major commands in order that the air 
United States could be imereased. Failure 
the deletion of these miseellansens functions 
information te the effect that Headquarters, Uni 
would be unable to approve the divisien ef the ——— 
Command into an Air Combet Command and am Air Personne] Commend, indi “**—— 
cated to me that an internal reorganisation ef the Continental Air Gediia—— 
was warranted if the end result ef increased air defense offectivencss tas—— 
to be achieved. Qu ___ 
Trans 
3. I propese to relieve. the Continental Air Comeané Air Forced 
ell responsibilities for operations, aduinistration, support amd. 
ef reguler Air Force coubat units. These reguler Air Foreg canbat 
will be assigned te cither an Air Defense Force, the Tactical Air 
or the Histh Tectienl Air Forse, as is shown by the ineloeure. 
permit the Continemtal Air Command Air Forees te concentrate on 
ing and suppert ef the reserve activities of the Air Fores, and 
formanse of those miscellaneous area functions fer which they 
Register fe. 
MOTE: The handling of claseified correspondence in thia headquarters Date Malled 
is governed by ConAC Staff Meme 205-4 ang ar Regulation 25-1. By 


at 3 
ComaC Fors aq-ag ® Adjutant General's Classified F ile Copy 
14 December 1948 


Eee: 
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POaR 522 
Subject: Proposed Iuternal Reorganisstion of the Coemtinental Air 
C command 


responsible. It will impreve their capability for planning, fer 
mobilisation, end will ake evailable « ready framework for assuming @1] 
area Air Force responsibilities iuherent in a major mobilisation —* 


4. The 
Comand, and the Hinth Tactieal Air 
and eperatioml. All regular Air Foree uni 
Command will be assigned te ome of these 5 
Air Defense Ferees will have assigned regular 
(defense), as well as certain air bases. Regular Air 
support units with tactical capabilities, and air bases, wi 
te the Tactionl Air Command. 


ef the Binth Tactical Air Pores will be 
igned some of the 
This at 
under this plas, will be a * anit ave 
te move to a theatre of opera Chap__ 
JA 
6. The preposed interm) reorganisation, a8 outlined in Inele- Pers 
sure 1, eam be performed within ay existing personne] authorisations. Sibe 
fact, I anticipate certain persoune) savings. The impertance of utilimec 
ing these personnel] savings ém increasing my air defense eapabilities We! f. 
through the suguentation of ny weather fighter squadrons to 25 US is if _ 
evident. Air D 


7. I therefore receunend that: 


a. The prepesed interme} 
Air Camand, a2 cutlined in Inclosure 1, be approved. 


Be I be authorised te preseed with implementation with 
1 Septenber 1960 as a target date. 


dp of) ti- 


. BENIS C. WEITERE 
Lieutenant General, United States Air Pores n«4 
others 


ConaC Fors ge-a0 ® Adjutant Generalss Classified File Copy 
l4 Deceaber 1048 gf 
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Ltr fr Hg ConAC, 28 Dec 49, subj: Deletion of Continental Air Command 
Responsibilities 


AFOOP-C 322 lst Ind 

Department of the Air Force, Hq USAF, Washington 25, D. Ce, 5 Jul 1950 

To: Commanding General, Continental Air Command, Mitchel AFB, WN. Y. 
1. Your request for relief from eleven responsibilities not 

directly related to air defense or tactical air missions has been 


considered and the following action taken: 


a. The internal reorganization proposed by your Command 
has been approved for implementation. 


be Responsibility for Air Force liaison at water POE's is approved 
for transfer to the Air Materiel Command. The port detachments performing 
this function will be reassigned accordingly. 


c. Apprehension of Air Force absentees is being discontinued. 


d. The aviation cadet and officer candidate procurement pro- 
gram is soheduled for transfer to either the Air Training Command or 
the Ue. S. Army and U3AF Recruiting Service prior to the next school 
yeare 


e. The Air Force Extension Course Program has been trans- 
ferred to the Air University. 


2. The remaining seven responsibilities will contimie to be func- 
tions of your Command because of the considerations listed below, and 
because your pending reorganization is expected to relieve the tactical 
units of the unrelated administrative responsibilities now adversely 
affecting their combat capabilitys 


a. On 24 January 1950, the proposed transfer of the Air Force 
ROTC program was disapproved by the USAF Military Education Board, com- 
posed of senior USAF general officers. 


be. Transfer of the Air Scout Program is considered inadvisable 
because the Air Training Command is not sufficiently widespread geozraphi- 
cally to perform this function satisfactorily. 


Ce. The single Air Force contact function should mt be deleted 
or transferred because a requirement exists for the expeditious, effi- 
sient handlinz of Air ‘orce affairs on a local level by a single wide- 


spread organization readily accessible to any governmental agency or 
civilian having business with the Air Force. 
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Ltr fr Hq ConAC, 28 Dec 49, subj: Deletion of Continental Air Command 
Responsibilities 


lst Ind (Contd) 


d. The custody of Air Force prisoners at water POE's amounts 
in magnitude to an average of about eight prisoners each month from all 
overseas theaters. Your Command can receive these prisoners best, since 
no other Air Force command has confinement facilities in port areas. 


e. Ths administration of procurement programs for Regular and 
Reserve officers and Armed Forces disciplinary control boards require 
administrative action by widespread geographical commands peculiar to 
your organization. 


f. The return of Air ‘orce dead, about 98 percent complete, 
can be completed under your Command with minimum expenditure of effort. 


BY COMMAND OF THE CHIEF OF STAFF: 


WILLIAM F. MCKES 
Major General, U. S, Air Force 
Assistant Vice Chief of Staff 
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Monthly Staff Historical Reports 
Deputy for Personnel 

Military Personnel Procurment 

1 Jamary - 30 June 19D 

EXTRACT COPY 


* 


be. The Secondary Mission assigned to the Officer Procurement 
Division is the supervision of regular officer scbeening centers. These 
centers interview applicants for regular commissions md warrants, and 
direct commissions, for professional fields such as Judge Advocate Gen- 
eral Department, etc. 


(1) Under the provisions of Air Force Regulation 36-28, 
30 December 1949, the Commanding General, Continental Air Command, has 
been charged with the responsibility for the establishment and operation 


of Regular Officer Screening Cemters within the ZI. During January 1950, 
authorization for implementation of the a bove-cited directive was dele- 
gated to the commanding generals of the six ConAC Air Forces, The con- 
currence of the commanding generals of other USAF major commands was 
requested for the retention of screening centers presently established 
and located on bases of their commands. 


With the reorganization of ConAC and the inactivation 
of Hq, Twelfth Air Force, a message was forwarded to the Fa:rteenth Air 
Force requesting that effective 20 June 1950, they would assume full 
responsibility for the reorganization of officer screening centers at 
Randolph Air Force Base, Texas, and Barksdale Air Farce Base, Louisiana, 
via the commanding general, Twelfth Air Force. 


= - * > 
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*AFR 45-20 
1-3 


AIR FORCE REGULATION }) DEPARTMENT OF THE AIR FORCE 
NO. 45-20 ) WASHINGTON, 21 FEBRUARY 1950 


RESERVE FORCES 
Air Force Cooperation with Air Explorer (Air Scout) Program 


Paragraph 
Purpose ....-.c cc cree rer senesseensase od Cine 2s ee Bet 
CBT EE on ola 0st a ba ede 8 BIS Ae HERD RS 49 80 P 
POMCY cc ce vs ccc nrcrcsoweweseses esse ous 
EncampmentS ... 16-00 es enneeeee TRE Pee Ce 
Donable Property. ....-+-++++++e6- Kiar place wre Trea . 
ArrangementS ......+e0+e08085 ee ee a » season 


1. Purpose. This Regulation is issued to inform all echelons of command of the cooperation which 
the Air Force provides Explorers of the Boy Scouts of America, participating in the Air Explorer Pro- 
gram, formerly known as the Air Scout Program. 


2. General. The Boy Scouts of America is a civilian organization chartered by Congress to provide 
a program which may be used by citizens in their communities for the purpose of building character, 
citizenship, physical fitness, and stressing the general development of youth in the fundamental prin- 
ciples of leadership in democracy. As of 1 September 1°49, members of the senior division of the Boy 
Scouts of America, formerly known as Senior Scouts, are “Explorers.” All Scouts upon reaching their 
I4th birthday become Explorers and their program, ‘‘Exploring,’’ includes land, sea, and air activities. 
The adoption of Exploring resulted in an initial 500 per cent increase in enrollment in the senior divi- 
sion of the Boy Scouts of America and consequently demands a much broader coverage of Air Force 
cooperation with emphasis at the local level covering local areas of responsibility. Explorers get their 
program either as Explorers in a Boy Scout Troop or as Explorers in an Explorer Unit. Explorer Units 
are organized as follows: 


Unit Individual 
Explorer Post Explorer 
Explorer Squadron Air Explorer 
Explorer Ship Sea Explorer 


The above types of units and the Explorer Squadrons in particular, participate in the aviation studies of 
the Air Explorer Program which offers the youth an opportunity to learn aviation essentials and obtain 
a broader understanding of the air age and its significance. In keeping with the fundamental principles 
of the Boy Scouts of America, the training of the Explorers is nonmilitary, and their interest in aviation 
is concentrated on other than military phases. 


3. Policy. The agreement which has existed between the Boy Scouts of America and the Air Force, 
since the inception of the Air Scout Program, provides for Air Force advice and assistance. This agree- 
ment will be continued on a broader scale for all Explorers and Explorer Units. One of the important 
provisions of this agreement is that the Explorers will not be utilized actively by the Air Force as a 
source of personnel procurement. However, the Air Force does receive long-range benefit from asso- 
ciation with the Explorer Program by development of the wide-spread interest of these youths in, and 
familiarity with, aviation in general and the Air Force in particular, Primary responsibility for super- 
vision of Air Force cooperation with the Air Explorer Program in Continental United States is delegated 
to the Commanding General, Continental Air Command. Qualified Air Force officers are assigned by 
that command as ‘‘Staff Explorer Officers’’ at each of the Continental Air Command numbered air forces 
for full time duty to implement Air Force cooperation within each of the six geographical areas, Ex- 
plorers participating in the Air Explorer Program, outside Continental United States will be furnished 
similar staff assistance and Air Force cooperation, to the extent practicable, by Air Force oversea com- 
manders in the Territories and Possessions of the United States concerned. Under supervision of the 


*This Regulation supersedes AFR 45-20, 5 May 1949. 
50-8948, AF 


Air Force OAFB.Ps 350-4100 
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AFR 45-20 
3-5 


Continental Air Command and oversea commanders, Explorers will be encouraged to participate in en- 
campments at Air Force installations to the extent practicable, during which Air Force installation 
commanders are authorized to permit accredited Explorers to participate in short familiarization 
flights in Air Force aircraft, Explorers are also permitted to be flown in Air Force aircraft in con- 
nection with activities in the Air Explorer Program when considered appropriate and authorized by the 
Commanding General, Continental Air Command, or Air Force oversea commanders in the Territories 
and Possessions of the United States. In order to provide additional impetus to local Air Force coopera - 
tion, members of the Air Force Reserve and Air National Guard are authorized promotion and retire- 
ment credits for participation in Explorer activities under the provisions of AFRs 45-5 and 45-7. 


4. Responsibilities. Major air commanders will assure that commanding officers of all Air Force 
installations become acquainted with local Boy Scout Councils and with local Explorer organizations. 
Commanders of all Air Force installations will designate qualified ‘Explorer Project Officers,”’ in ad- 
dition to regular duties, to assist them in effecting the local cooperation and assistance. Commanders 
of Continental Air Command numbered air forces, assisted by the Staff Explorer Officers assigned for 
such duty, will be responsible to advise, assist, coordinate, and insure full Air Force participation in 
the Air Explorer Program by base commanders and Explorer Project Officers within their respective 
geographical areas, Direct communication between all echelons of command and the appropriate Con- 
tinental Air Command air force commander concerning Explorer activities is authorized. Air Force 
installations commanders will be prepared to furnish any reasonable and appropriate cooperation and 
assistance which can be provided without interference with normal Air Force activities and without 
direct expenditure of Government funds. Without limiting the general policy stated above, the following 
Specific provisions are set forth as a guide and aid in such cooperation: 


a. General assistance in the promotion of public interest in such program and in attracting new 
Particinants in the Explorer Program. 


b. Assistance in the form of technical advice concerning training methods, training aids, and 
program activities, 
OFFICIAL: 
c. Available training manuals, publications, training films, film Strips, and training aids excess 
to Air Force needs may be provided for use in the Explorer training program, 


d. Assistance concerning the means whereby Explorer units may acquire surplus, obsolete, or Air Adjutant 
salvage property. 
DISTRIBUTIO 

5. Encampments. One of the most important activities of the Air Explorer Program is the conduct 
of Explorer Air Encampments which are authorized to be held at Air Force installations. These en- 
campments are conducted under the supervision of the Boy Scouts of America and arranged for by Staff 
Explorer Officers and Explorer Project Officers who also will serve in an advisory capacity during the 
conduct of the encampments. Commanding officers of all Air Force installations will be prepared to 
furnish such reasonable and appropriate local assistance to Explorer encampments as is consistent with 
the regular activities of the installations and units for which they are responsible, and without direct 
expenditure of Government funds. Without limiting the generality of the foregoing, the following specific 
facilities will be provided, if practicable: 


a. Available housing, dining facilities, classroom, and technical facilities, Encampment person- 
nel will be charged for rations consumed, 


b. Available recreational facilities and athletic equipment as required, 
c. Emergency hospital and medical care as necessary. 


d. Motor vehicle transportation when available and economically used as part of the training 
program, 


e. Short familiarization flights for accredited Explorers in Air Force aircraft, These flights 
will be of a routine training nature, not involving special hazards and without additional expense to the 


Government. Orientation flights will be limited to those Explorers of sufficient physical stature to 
assure adequate fit of standard Air Force parachutes and flying equipment. 


50-8948, AF 
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-e AFR 45-20 
5-7 


{. An officer of suitable grade and qualifications will be designated as project officer for each 
encampment, 


g. Instruction will be given at the encampments by qualified personnel assigned to the installa- 
ized by the tion concerned. Both Regular and Reserve personnel may be called on for this duty to insure adequate 
and effective conduct of the encampments. 


and retire- 6. Donable Property. The Genera) Services Administration as established in Public Law 152, 81st 

d 45-7. Congress, (contained in JAAF Bul 18, 1949), is charged with the supervision and direction over the dis- 
position of all surplus Government property. Procedures for the donation of surplus Air Force property 
| Air Force will be implemented by the Commanding General, Air Materiel Command, in accordance with regulations 
prescribed by the General Services Administration. 


7. Arrangements. Commanders of the numbered air forces of Continental Air Command or oversea 
commanders are authorized direct communication, in connection with the implementation of the Explorer 
sicipation in program with the major air commanders and with all echelons of command within respective geograph- 
respective ical areas and are charged with the responsibility of liaison with the Explorer project officers in such 
priate Con- areas. All major air commanders will submit to the Commanding General, Continental Air Command, 
periodic summaries, as may be directed, of the Air Force cooperation and assistance accomplished in 
conformance with the provisions of this Regulation. 


PY ORDER OF THE SECRETARY OF THE AIR FORCE: 


HOYT S. VANDENBERG 
Chief of Staff, United States Air Force 


OFFICIAL: 
g aids excess 

L. L, JUDGE 
Colonel, USAF 
obsolete, or Air Adjutant General 
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Monthly Staff Historical Report 
IG - Air Provost Marshal 

June 1950 

EXTRACT COPY 


. * 
AIR POLICE DIVISION 


Be On 3 September 1948, Air Force Regulation 125-4 was published 
formally charging the Commanding Generel, Air Defense Command, now Contin- 
ental Air Command, with the apprehension of all United States Air Force 
absentees within the Continental limits of the United States. The specific 
responsibilities were: 


(1) Providing through the Air Forces of this Command, @ 
single Air Force contact with Army commanders, Naval 
District commanders and civilian authorities. 


(2) Establishing and coordinating effective and compre- 
4 
hensive measures for the apprehension of Air Force 
absentees. 


(3) Supplying personnel for duty with the program. 


The above requirements were identical with the system already in 
operation in Air Defense Command, but upon receipt of approximately three 
thousand WD AGO Forms 45, "Descriptive List of Absentee Wanted by the Air 
Force,” from Headquarters, United States Air Force, it was immediately 
apparent that considerable expansion was in order, This greatly emphasized 
the need for personnel in the field whose sole duty would be the apprehen- 
sion of absentees. 


In the beginning, the entire activity was operated by an office 
staff consisting of the provost marshal, assisted by one captain, one 
airman, and one part-time civilian stenographer. With the increased 
workload, authorization was received from United States Air Force for 
twelve (12) officers and two hundred eighty-eight (288) airmen. How- 
ever, the criminal investigators previously assigned to duty with the 
provost marshal were transferred to the Office of Special Investigations 
and an Air Force-wide expansion of air police squadrons had #lso been 
initiated, This left no source from which to draw an adequate number 
of sufficiently qualified individuals for the available positions and 
the full complement of personnel was never reached. Because of these 
limitetions, there have been no more than five (5) full-time and (3) 
part-time officers and two hundred eight (208) airmen employed in this 
activity at any one time. 


It was necessary to indoctrinate personnel into this unusual 
activity. To assist in this purpose a manual was published and used 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


D IAW EO 13526 
i a aa 


EL DE LEAL DOLL LA LEE TLS FOE 


7 


THIS PAGE IS DECLASSIFIE 


| 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


as a guide by air policemen engaged in the apprehension of absentees. 
This manual, known as ADC Manual 125-1, was prepared in the Office of 
the Air Provost Marshal, this headquarters. (Inclosure #5). It was 
given wide distribution and met with instant approval of all interested 
personnel, The manual discussed the duties and responsibilities of air 
provost marshals and air policemen in relation to the program. It was 
designed to show all phases and aspects of situatiéns which might develop 
in the course of their duties, providing suggestions for the solution of 
problems to be encountered. At the inception of the progrem this manual 
was the only available text prepared particularly for the apprehensions 
personnel, 


By February 1949 the program was finally underway. Evidence that 
personnel were well-chosen for this difficult task is that these airmen 
were out in the field on their own, with only perfunctory or superficial 
supervision, except at command level, and still they provided no dis- 
ciplinary problems, This is an exceptional record when consideration 
is given to the fact that they were solely accountable for the opera- 
tion of the program and for the maintenance and use of vehicles neces- 
sary for the accomplishment of their mission. These responsibilities 
ordinarily are assigned only to officers. The general behavior of the 
airmen and their devotion to duty prove that the trust placed in them 
was not ill-advised, 


Continental Air Command apprehensions personnel partially accounted 
for the return of approximately 6600 absentees to military control during 
this eighteen-month period. They physically apprehended 2882 absentees 
as against 5718 returned through the combined efforts of the civilian 
agencies and apprehension personnel of all other Armed Services. Statis- 
tics on apprehension forms received reveals that for this same period 
6038 absentees were reported to this headquarters on WD AGO Forms 45, 
"Descriptive List of Absentee Wanted by the United States Army." (Incl- 
osure #6). Reports on WD AGO Forms 46 "Report of Return of Absentee, 
Escaped General Prisioners, Request for Service Record and Allied Papers," 
Inclosure #7, and DA AGO Forms 277, "Request for Status of Absentee,” 
(Inclosre #8) show that a totel of 8220 absontees were returned to 
military control. The apparent discrepancy of 2182 between these latter 
two figures is accounted for to some extent by the fact that all person- 
nel in an absentee status had not been reported to Continental Air Com- 
mand and a large portion of personnel represented by this figure returned 
voluntarily to military control. Also for the first time since February 
1949 the number of SD AGO Forms 45 received was greater than the number 
of Forms 46 and Positive 277s. On the surface this appears to be an 
unsatisfactory condition which might indicate an increase in absenteeism. 
However, this situation was created by the Provost Marshal General, 
Department of the Army, who recently completed screening his AWOL files 
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and all Forms 45 found therein on personnel who absented themselves from 
organizations of the United States Army Air Corps prior to establish- 
ment of the United States Air Force were removed and forwarded to Con- 
tinental Air Command. Of the total number of Forms 45 forwarded to this 
headquarters, 77 were on Air Force personnel not recorded in Continental 
Air Command absentee files. 


Headquarters, United States Air Force directed that the USAF 
Absentee Apprehension Program be discontinued not later than 1 July 1950, 
as an economy measure. Pursuant to instructions received, the personnel 
authorized for operation of the Absentee Apprehension Program were re= 
duced 50% effective 1 May 1950, and the number of motor vehicles auth- 
orized for use by the apprehension personnel were reduced 30% the same 
date. 


Higher headquarters has not declared its policy regarding the 
effort to be expended in the future to return Air Force absentees to 
military control. Consequently, no comment can be made at this 
time concerning the use and cooperation of civilian authorities in the 
apprehension of absentees, Active interst in preventive measure to 
discouraze AWOL's and to develop teamwork end the better understanding 
of human relations is a continuing program throughout this Command, 


When the USAF Absentee Apprehension Program was established in 
November 1948, it was not intneded that the procram be a permanent 
activity, but that it would be reduced as the need for investigations 
diminished and discontinued as soon as the unsatisfactory condition 
regarding absenteeism was corrected. The reduction in absentee appre- 
hension personnel and motor vehicles 1 May 1950 was effected two months 
in advance of the estimated time for its accomplishement and the discon- 
tinuance of the program directed for 1 July 1950 is six months ahead of 
the original estimated time for such action. The apprehensions program 
was deactivated on 30 Jume 1950. 
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6 Jun 1950 


2 Tiesm 
j 


Discontinuance of bsentee Apprehension Program 


r Force, Mitchel 


Pursuant to instructions of Headquarters, United States Air 
Absentee Apprehension Program conducted by this command 
sinued on 30 June 1950. 


2. In order to insure an orderly closeout and to preclude the 
necessity for operation of the program subsequent to the effective date 
of discontinuance, the period 20 to 30 June 1950 will be utilized to 
finish all business incident to apprehension activities. 


3. Active files of absentees of record in your area, acconpanied 
by correspondence pertaining thereto, will be forwarded this headquarters 
so far as to arrive not earlier nor later than 30 June 1950. Containers 
utilized for this purpose will be marked for the attention of the Air 


Provost Marshal. 


4. Pers by this action should, up to the 
maximum extent possible, by your command. Personnel that 
cannot be absorbed will be reported to this headquarters for disposition. 
Utilization of personnel formerly) igned to apprehension activities in 
outlined in letter, file A ) headquarters, 9 May 1950, sub- 
ject, “Utilization of Pers 
Programe" Reduction in personnel al 
next personnel authorization voucher 


5 


5. Motor vehicles rendered surplus by discontinuance of the ap- 
rehension procram will be reported through normal command channels. 
: S - 3 


Y COMMAND OF LIEUTENANT 


USA 
Asst. Air Adj. Gen. 
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‘ConACR 24-3 
1-3 


ConAC REGULATION ) HEADQUARTERS CONTINENTAL! AIR COMMAND 
24-3 ) Mitchel Air Force Base, N.Y., 8 May 1950 


ORGANIZATION - AIR BASES AND AIR UN‘TS 
Field Printing Squadron 


Paragraph 
Mission. 
Organizatior 
Channels 


Bs Mission. The mission he 2220th Field Printing Squadron is to procure, store, 
issue and reproduce admini ative nical, training, and other publications as directed 
by the Commanding General, Continental Air Command. 

2. Organization. The 2220th Field Printing Squadron is a Table of Distribution unit 
established under the provisions of AFR 20-52. It operates under the staff supervision of the 
Air Adjutant General, Continental Air Command. The Squadron will consist of: 


Squadron iquarters. The Squadron Headquarters accomplishes the function 


administration of the Squad 


Publications Depot procur 
tal Air Comn 


3 Plant is an official USAF class "B 


plant, authorized by 1e Bre mal Joir tt Printing I Field Printing 
Plant prints and/or rer c ick t ial z i rected by the Commanding General, 


Continental Air Command. 


d, Editorial and Research Branch. The Editorial and Research Branch edits, 
coordinates, and prepares for reproduc tio andard administrative p iblications and promotes 
effectiveness and economy in material printed and/or duplicated by the Field Printing Plant. 


Channels. Direct communication between the Commanding Officer, 2220th Field 
Print Squadron, and AFRTC commanders, professors of Air (or Military) Science and 
Tactics, and the commanding officers of USAF Reserve units on matters pertaining to the 
mission of the Squadron is authorized. tters of policy and/or major import e and 
communications with the Headquarter ,» or major USAF commands, will be routed 
through Headquarters Continental Air C« 


(AAG) 


TENANT GENERAL WHITEHEAD: 


HERBERT B. THATCHER 

Brigadier General, USAF 

Acting Vice Commander 
OFFICIAL 


J, O'BRIEN 
Colontl, USAF 
Air Adjutant General 


DISTRIBUTION: 
C,E,R 


*This Regulation supersedes ConAC Regulation 24-3, 24 February 1950, 
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Monthly Staff Historical Reports 
Air Surgeon 

March 1950 

EXTRACT COPY 


Norkeload was taken off this Headquarters when Message from Head~ 
quarters USAF, 29 March 19.0, relieved this Command of the responsibilities 
pertaining to hospital squadrons, physical evaluation boards, and the liaison 
program. All these activities are being transferred to Headquarters Command, 
Bolling Air Force Base, ‘ashington DC, effective 1 June 1950, 
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Monthly Staff Historical Reports 
Air Surgeon 

April 1950 

EXTRACT COPY 


= 


Continental Air Command was scheduled to lose administrative 
jurisdiction over the hospital squadrons effective 1 May 1950. This 
date was advanced to 1 June because of the closing of several general 
hospitals. Information from the Office of the Surgeon General indi- 
cates that the Jume target date will be met with the hospital squadrons p 
placed under Headquarters Command and ConAC relieved of all duties and re- 
sponsibilitiesin connection with these organizations. 


* . * * * 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
MITCHEL AIR FORCE BASE, NEW YORK 


IN REPLY 
REFER TO: 28 Jamary 1950 


eadquarters, APPiF-2=-C-1 


relation- 


ec@use of the organizatio: 


te the Department of th 


Hospitals appears unwiedly. 
I must administer them &s fy 
for communic&tions are necessérily leng 
nducive to effective operation of the Air 
s Generel] licspitels themselve 
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SECRET 


HEADQUARTERS 
CONTINENTAL AIR COMMAND 
MITCHEL AIR FORCE BASE, NEW YORK 


IN REPLY 29 April 1950 
REFER TO: 


Perticipation in Selective Service 


Air Command 


puty Chief of Starr, Personnel, Headquarters United States 
ae ae 


Air Force, Weshington 25, D. C. 


Refere:ce is made to the foll ng Confidential letters: 


&. Confidential letter, this headquarters, file PFi-R 522, 
"Orbenization and Control of Selective Service Trai ning 

o 
February 1950, 


be Confidential letter, in reply to the above, from the 
Deputy Chier of Staff, Personnel, Headquarters United States air 


Force, subject the same, $ March 1950. 


2. On I Colonel Candler Cobb representing Selective 
Service suthor of the State and City of New York arrived at 
thisheadquarters for & discussion of various Selective Service 
problems. This group arrived at this headquarters in accordanc 
with &n &pproved plan of the Director of Selective Service to 
investigate certain questions relating to war-time operation of 
Selective Service and preparation therefor. The primary question 
under discussion related to operation of Selective Service in the 
event that control hington was dered temporarily impossible 
or impracticable d to enemy action. No detailed slternate plan 
} but @ ger 
tatives at 

the plan under cx derstion provided for 
decerntrslization of the control function under these circumstances 
to one ezent in each army-Air Force area. Specifically, in this 
case the proposal was that control for the First Air Force ares 
would be decentralized to the Selective Service Authorities of New 
York City. 


S. First, it should be stated that this headquarters dios 
rot subscribe fully to the necessity for and prectioability of the 
slternate plen under investigation. Assuming thet D-Day ond M-Day 
will be identical and will be brought on by enemy attack aimed at 
populous #reas, it is possible that control from Washington of 
Selective Service, among other furc tions, will be temporarily 
disrupted. 


SECRET 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
MITCHEL AIR FORCE BASE, NEW YORK 


IN REPLY 
REFER TO: 


i, January 1950 


rence your letter ef 12 Decemb 
functien. In arriving at my 
tion net only to the advisability ef 


hlicitty for the but 


Me 


wh: bad si = 


powaete’ Sa a 


es 


unfaverable publicity. 


al te transfer certain responsibilities (and 
below Headquarters 
ber Gereral, who is outside that chain, 
raises questions to the purpese of auditing or examining 


varieus accounts and records. 


Audite ef accounts and records made for the protection of 
the govenment azeinst less of money or property threugh error 
cr fraud on the part of those responsible fer the custedy or 
expenditure of meney or preperty, and the supervisors of such 
custedians sheuld, of course, be made by outside auditers. It 
is my understanding that audits are now made by yeur Auditor 
Ceneral and by the Ceneral accounting Office of such records, 
including these pertaining to the execution of ccntracts, the 
acceuntab y for and sales ef governnent property, reimburse— 
ment billing of one operating agency against another, and funds 
in the custody of disbursing and sales officers. 


accounts and recerds pertaining to the general administra- 
tien ef a commander's responsibilities and the management ef 
his activities and resources, other than the acceunts and recerds 
pertaining te the custody or expenditures referred te in the 
preceding paragraph, seem to me to belong te an entirely differ- 
ent categery. These nonaccountability receras pertain to the 
precedures and systems by which command respensibilities in 
general are administered and by which nearly all activities and 
resources are managed. A large number and wide variety of in- 
dividuals, from majoreheadquarters down te and including bases, 
participate in this administration and management. I realize 
that inefficiency on the part ef these verious individuals is 
likely te cause far greater less or waste than errer er freud 
en the part of persens directly accountable for preperty or cashe 
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netion far beyond that 


ef verification. 


The Budget and Fiscal and the Cest 
the USAF are not enly relatively new but are i 
ment. ve know without formal audi 
able deviatien in the 

ferth in annual estimates. 

of clear, ceerdinated and 
USAF, frequent chang in pregraaced a 
organization, anc k © ienc 
commanders and Stz hargz b sor activities 
who keep the fiscal a nd re re] d to them. 
larly in the ficld ef cest reporting the system is required ts 
deal with censtantly changing activities end organizations and 
$5 carried out by changing persennel still untrained in handl ing 
the complex previsions ef the system. I feel that the cure fer 
beth ef these cenditiens is constant training within the chain 
of command and greater stability ef eperating persennel, neither 
ef which would be accemplished by further independent audits. 
The provision of adecuate civilian persennel and travel funds 
(as now seems to be assured for the 3rd quarter ef FY 50 at least) 
te permit aere field examinations should be west helpful in 
ecomplishing the functions yeu srepese te give te the Auditer 
enerale 


4 


In regard te nens 


pprepristed funds, the situation is still 
different. ‘ih he commanders at all levels are respensibl 


e 
fer safeguarding these funds and fer the management ef the 
activitie hey this respensibility is greater 
teward the bute these funds than it is te 

the gevernment. The main Air Ferce censideratien is the managerial 
competance ef the esmmanders at all levels whe are respensible 

for the preper cenduct ef non-apprepriated func activities as 
essential elements of our entire organization. AS far as Cenc 

is concerned, I feel that routine audits under supervision ef 
commanders at all levels are beth necessary and sufficient te 
assure satisfactory management of nen-a repriated funds and their 
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related activities. 

Frem the feregoing, you may conclude that I de net cencur 
in the relief of commanders of all audit respensibility as pre- 
pesed in your letter. The suppesitien thet a resident audit staff, 
stationed as a tenant on an installation of a major commanc, but 
responsible te the Auditer General would previde a satisfactery 
staff service te the installatien and higher commanders seems, 
from my experience, to be unwarranted. The needs of a base 
commander weuld ef necessity be secendary te the requirements of 
the \uditer General. I doubt that such staffs weuld be capable 
ef respending te requests by base commanders fer interim er 
emergency audits er weuld be capable of devoting sufficient time 
to the field examinatien of or training in administrative pre- 
cedures and systems such as the Budget and Fiscal ard Cest Fe- 
perting Systems. 


There is a crewing tendency, which I think is wreng and 
of which yeur pronesal seems te be a part, te erganize the USAF 
inte vertical compartments from tep te bettem and te nibble away 
at the autherity and respensibility ef suberdinate cemuanders in 
cennectien with their respective activities and responsibilities. 
This trend is evidert in the status of the Air Ferce Medical Service, 
the air Judge Advecate system, the Chaplain's and the Inspecter 
General's functiens, This tendency is likely te result in the 
unneticed but actual return te the Air Ferce ef the disadvantages 
ef separate services, such as the irmy used te have, but which we 
have thus far se successfully and wisely aveided. Such separate 
services can be created in fact, theugh disguised in appearance, 
be relieving cemmanders ef certain functiens inherent in their 
responsibilities and transferring such functiens te staff er 
service agencies even theugh we de net give such agencies distinctive 
uniferms, distinctive insignia er independent status. I am a firm 
believer in centralized centrel but am equally cenvicned ef the 
necessity fer decentralized eperatien. I believe this can best 
be breught abeut b the adeptien ef clear, well ceerdinated, ana 
simple systems of admwinistratien in the Air Ferce, the publicatien 
ef clear directives and manuals geverning administrative precedures, 
and giving suberdinate cemmanders full autherity and respensibility 
te carry them eut. 


Sincerely, 


ENNIS C. WHITEHEAD 
Lieutenant General, United States Air Ferce 
Commanding, 


Lieutenant Ceneral =. W. Rawlings 


Cemptreller, Headquarters US/F 
Weshingten 25, D.C. 
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75 
! - HEADQUARTERS 
porag beg Ris*oriqonTINENTAL AIR COMMAND 
fomoteesies INTEROFFICE ROUTING SLIP 


Number and date each eatry - show date of dispatch. Show staff division or office 
is FROM-TO colemns. Sige each eatry legibly - show actus Signer. aw a line a- 
cross the page under each entry. Use full width of p 


advising 
e Auditor 
for audit of  24gcal acco unts of 
ppropriated funds, narpropriated funds, nonap propriated 
unds eosin: and a small portion of theaudit respon- 
> pegardinz Cost Accounting System. Ferformance of 
m will remain with ConiC until transfer of 
end funds to the Auditor General is 
lis shed. “Hq First, Fourth, Ninth, Tenth and Fourteenth 
‘orces were notified of the above on 30 June and re- 
ish information ref personnel authorization 
for this activity for FY 1951 and 1952 


e 


si 
t} 
a 


HQ ComAC PORM 1-1 
22 April 1950 


Do not detach from correspondence 
L-50-391 
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ConACR 21-1B 
1 


ConAC REGULATION ) HEADQUARTERS CONTINENTAL AIR COMMAND 
21-1B ) Mitchel Air Force Base, N.Y., 5 June 1950 


ORGANIZATION - CONTINENTAL AIR COMMAND 
Command and Staff Organization 


(This Regulation amends ConAC Regulation 21-1, 16 November 1949, as amended.) 


* a * > 


Introduction. 


o > > o 


c. Continental Air Command air force commanders will conform to the doctrines 
and principles expressed herein, and will organize their headquarters using the same basic 
staff structure and the titles and dvties of the deputies and directors, except as follows: 


(1) The Office of the Deputy for Tactical Air Operations will not be established 
in the headquarters of the Continental Air Command air forces. 


(2) The Directorate of Civil Air Defense will not be established in the head- 
quarters of the Continental Air Command air forces. 


(3) The Directorate of Reserve Administration will be established and included 
within the Office of the Deputy for Personnel in the headquarters of the 
Continental Air Command air forces. 


Subdivision of directorates into divisions, branches, sections, and units is left to the discretion 
of air force commanders. 


* 
(AAG) 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


CHARLES T. MYERS 

Major General, USAF 

Vice Commander 
OFFICIAL: 


Vv. E. MURPHY: 
Lt Col, USAF 
Asst Air Adj Gen 


DISTRIBUTION: 
A 
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HEADQUARTERS FOURTH a&IP FORCE 
Hamilton Air Force Base 
Hamilton, california 
24 Februery 1950 


armed Forces Dey, 20 My 19590 


Commanders , Fourth Air Fercee Units 
+... Re Command ing General, Fourth Air Force, has been designated western 
Area commander for Arned Forces Day by the Secretary of Defense te coordinate 
the plens and activitie my, Navy, and Air Force commands in the eight 
western states spec lan fer observance of Armed Forces Day 
meander, 1S attached. 


on 20 May 1950, as 


The general P 


published by the area ce 

a by the Comsnder, western Sea Frontier, 

and the Commanding General, Fourth Air 
cooperation be given to 


2. This plan has been approve 
the Commanding General, Sixth Arny, 

Force. The Commanding General directs that utmost 
area project officers in the inplenentation of this plen.- 


Incl: 
Ltr 17 
Day, 20 Nay 1950", 


Feb 50 “Armed Forovs 
w/3 Insls 


DISTRIBUTION: 
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icAllister Street 


encisce 2, California 


Navel Station, Treasure Island 


ding General, Sixth arny 
Presidio of San Francisco 
Cormanding General, Strategic Air Command 
Offatt AFZ, Omaha, Nebraska 
Conrianding General, Air Hatericl Comnand 
Wright-Patterson A¥3, Dayton, Ohio 
Commanding General, Departsexnt of Pacific, USiC 
San Francisco 
Commwnding Generel, air Training Command 
Scott AFB, Belleville, Illinois 
Comianding General, Military Air Transport Service 
Andrews AF5, Haryland 


1, The Department of Defense General Plan (Incl, 1) designated the 

uianding Genoral Fourth Air Force the Westerr. Area Armed Forces Day Project 
fficcr for the arce covering the eight westorn states, Colonels Lee q 
Wesscr, USAF, KH. le McCreary, USA, and Captain T. 2, Wirth, USN, have becn do 
tailed by their respective commanders to assist the Coimending Goneral Fourth 
Air Force in the preparation of the overall plan and to provide adninistrative 
assistance to Arca Project Officors, Officos have becr established on the 
26th floor of the building at 100 McAllistcr Stroct, San Francisco, 


2. For the purpose of control through command channels, facilitation in 
compiling required reports and of dolincation of areas of responsibility, the 
following areas and responsible project officers are assigned: 


Washixzgton Rear Aduiral EK, H, Good, USI 
Commandant, 13th Naval District 
gedicr Gcnoral Robert 4, NcClure, USA_ 
Commanding General, Northorn Sub-Area, Oth arny 


Colonel 3, Bragg, USA, Commander 
Idaho Military District 


State Montana Colonel Thomes Burgess, USA, Commander 
Montena Hilitary District 


Aron worth California lia jor Gencral Junius Jones, US 
Sacranento, California 


Coloncl L, ij Glass, USA, Co:vunder 
Wovadea Hilitary District, Reno 


Colonel Jinos S, Sutton, USar 
Coi.anding Officer, Ogden Air Depot 
Hill A¥FS5, Utah 
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r Aduiral Wilder D, Bekor, USN 
tandent, llth Navel District 
ex Diego, California 


Colonel Wn F, Fisher, USAF 
Corzmnding Officcr, Devis-Nonthan AFP 
Tucson, Arizona 


¥joct Officers will co-ordinate, and are authorized dircct 

all phases of ~lanning and implozentation for tho observance of 

med Forces Dey with armod Services Cormeands within their assigned arca, A 
liaison officcr assistant fron the sister services will be designated by their 
Service commander, The slogan for Arned Forcos Day iss "Toned for Defense", 
Insofar as practicablo, therefore, joint service participation shall ve 
effected, but such co-ordination shall not be so extended as to reduce the 
overall aveiliability of Corm:ands for public visit and inspection, or to ro- 
strict the ability of Coma«ands to dezionstrato their activities, facilitios, 
and nissions, 


4. Armed Forces Day obscrvance shall be conducted in very Ccoumnity 
in which an Arnued Service facility, an organized Roservo facility or e Wntional 
Guard facility is rcosiiont, and in as Many othor comunities as precticabloe, 
In coiuwunitics containing more than one facility, it suggested that dreoa 
Project Officers ap oint Coz:mmunity Project Officers to co-ordinato the planning 
and observances of local fecilitics, 


5e Tae foilowing citios have deci designated koy cities for Arucd Forces 
Dey Speakers by the Office of the Sccrotary of Defense, Flag or Genoral 
Officcr main socckers for cach of these cities will bo arranged for by the 
Western Aroa Froject Officcr, He will arrange for sponsors in cach instance, 
in collaboration with Arca Project Officors, 


CITIES 


Everott 
Scattle 
Spokanc 
Tacona 


Portland 
Salon 


Boise 
Montana Helena 


Northern California Fresno 
Oakland 
Sacraz:cato 
San Francisco 
Sen Jose 


Stockton 
Wevads Reno 


Utah Ogdon 
Salt Lake City 


Southorn California Alhanbre 
Long Beach 
Los Angolcs 
Riverside 
Saa Bornardino 
San Diego 
San Fernando 


Phoonix 
Tucson 
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6. In addition to the key Armed Forces addresses mentioned in para- 
graph 5, which insofar as practicable will be arranged for Friday, 19 My, 
additional talks before club, school, veterans, church and other groups in 
these cities, and in as many other communi/ies as possible, Should be arranged 
by Area and Community Project Officers for officers and men of the Armed 
Services and for veterans and other qualified members of civilian circles. 
These supplementary talks need not be limited to the 19th or 20th of May, but 
way be scheduled at any time within the week preceding or the week following 
Armed Forces Day. Attention is invited to the circumstances that the week 
preceding Armed Forces Day is "NATICNAL SECURITY WEDK" and "I AM AN AIERICAN 
TREX", and the week following is "FOREIGY TRADE WEEK". The similarity of the 
patriotic nature of these wecks to that of Armed Forces Day is obvious anc 
can be turned to mutual benefit. Speakers Policy Guide leaflets will bo mailed 
by Office of Public Information, Office of Secretary of Defense by 15 April. 


7. Even more effective than telling the public about the importance, 
training, capabilities and limitations of the armed services, is shaving them. 
“Iell conducted open houses -with on site demonstrations of operations are in- 
valuable to the purpose of Armed Forces Day, amd should be undertaken by 
every command, station and armory. They provide the most direct evidence for 
the justification of federal aporomiations from taxes far national defense. 
The day is not for the solicitation of appreciation or tribute for the armed 
services; it is a day for accountin; to the public. Open houses should be 
scheduled for that day nearost Armed Furees Day which commanders believe will 
facilitate maximum public attendame, 


8. The following cvents are custosarily included, as appropriate, in 
observances such as Armed Forces Dez, ext aro tabulated for such aid asa 
check-off list may provide. The Qf¥iec of the Scerctary of Defense will pro- 
vide helpful material, as indicated, <Givic, vetcrans, womon's,labor, ~~ 
religious, scrvicc, cducational, P.T.i., and social interests and groups, 
of course, should be cnlistcd for the accumplishment of such cvcnts, and the 
national heads of such organizations are being requested by the Scerciary of 
Defexsze to cncourage thcir chapters in participation: 


event Comncnt 


Advertisements Provision to advertisers of mts, inscts for 
inclusion in ads in pepcrs, trade and house 
publicationse Inclucc notice of open houses 
and other events. 


Church Sermons or pulpit notices. Uniformed mass 
attendances Hymns, Uniformed choirse 


Dinners and Limchcons See paragraphs 5 and 6, Provide for attcnd- 
anee of enlisted persomel. Swear in recruits 
as pert of program. Present «accorations 
availablc. 


Store windars, Public Squares. Posters. Nodels. 
Mobile oxhidit. “xecllent event for joint par- 
ticipation. 


High School Jmiors best targets. Next year's 
recruits, National Defonsc Subject. Tours 


OPI/OSD will distribute film and trailers thru 
national outlets 


Everyone likes a band cxcept budget diroctors. 


‘ 
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Comme nt 


————— ne 


Report possible set-ups. See 
Best as part of open house to 


Publicity 


Fictures, still 


30 pic for 


losters Will be provided by recruiting services. 


Proclamations Western Aree AF Day Commmder will reqest 
Governors, directly, to issue as of 1, May. 
State Fro‘oct Officers request Mayors to 
issue as of 17 May. Ask for cisplay of flags 
and Amy-Nevy E pennants. 


Spots. Interviews, talks. Plug open houses 
in advance. Sportcasts. Report suggestions 
for national redio and TV showse 

OPI/CSD will provide kits containing sample 15 
minute seript, spot announcements and back- 
ground srterial, and still material for TV 
display. 


Schools Movies. Talks. Programs. 
Sports Program spacee Troop demonstration at gamese 
Universities ROTC programs. 


9, Amned Forces Day, unlike past singie service days, has no one civ— 
ilien organizetion sponsor. This circumstance makes possible wide open and 
equel support from all of the organizations of the country. Care must be 
exercised, however, to ryoid the appearance of feilure in appreciation for 
the support of past service sponsors. All organization service and non-ser 
wics committees, aivisory, manpower, and any other, should be invited to 
perticipate. 


10. It will be @ relatively simple and fully appropriate metter to in- 
clude within the focus of Armed Forces Day some recomition of the servicest 
dependence upon the national industry, end other partners ia national 
security such as the Corst Guerd emi the Merchant Marine, end this should 
be done. Such thought fulness will naturelly redound to the benefit of the 
purposes of Armed Forces Day. 


11, The Office of Fublic Informetion, Office o he Secretary of De- ° 
fenss, directs thet progress reports (Incl. 2) be made to the co-ordinator, 
Armed Forces Day, of thet office, on 15 March, 15 April, 1 My and 15 Maye 
Reports need not be lengthy, but specific answer is required for each item 
included in the form inclosed as Inclosure 2. Aree Project Officers are 
requested to mail report for their areas to the “estern free Armed Forces 
Dey Committes, Arned Forces Fublic Informetion Office,100 Mchilister 
Street, ar berger in tine t ech thet off ce pe ator than 10 

< 5 ad 10 Maye a pre an 
ntupis en ee ee 


og : 
Leg Meusm EY’ Torms, Inclosurs 3, *re desired by OPI/OSD as © 
sib dees occur, They are to be forwerded to veshineton, directly, 


copy to the western hmee armed Forecs Dey Committee. 


4 
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13, Questionable competition between the services for public 
prominence, obviously, can be no part of Arued Forces Dey, sounding 
2s it docs the slogen "Tcanod for Defense", For the best prescxtetion 
of the part of cach ueuber of the tean, however, the fullest + asure 
of display :mst be wade on site by each comand and such publie 
@ononstration canuot properly be rostricted by liuitations or 
conbinations that in any wey reduce the availability of arucd Forces 
installations to visitw by the caxinun nunber of the public, It is 
not expected thet arned service participation will bo equally divided 
in any locality. The dest nanifestation of a good tean lics in its 
spirit of tean work, 


14, This nlen for operations has tho approval of the Co-cander, 
Western Soa Frontier, and tho Co:cunding General, Sixth Aruy. 


Z \ : e 
z 1 ~~ JOHN E, UPSToON 
3 Incls ~\ wy 


(1) Dent. of Defouse Generel Plan Mejor Gonoral, USaF 
(2) Sxced Forces Day Report Fora 4rca Cozander 
(3) Newsrool Soteup Forn and 

instructions 
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ARMED FORCES DaY 


purpose of 


he first annual o 


The third Saturday in May is 
Day" in accordance with announecment by 
nt, on 3] August 1929, 


> sore} - +4 
mpproval of the 


THE 


The theme for the observance ' 
public on tho statc of mitionsl dofouse i 
enly through the support and understincing of the public can tho 
Sorviczs carry out their dutics, 


Accordingly, Armed Forces Dey will heave a troe-fold 
mission: (1) To fnmiliarizo the imerican pecplo with tho state of 
a@ofensc; and (2) euceura,;o public attenticn to tho Services on the 
ocensicn. 


SLOG.N 


"TEALED FOR DEFEMUSE" vi 99 tho official slogan 


RG.NIZATIONAL PLAv 


igncd prim ry responsibility for 
Arnced h of the gecorraphical aroas 
corrospending gomorally to the ard .ir Foree Areas. Tho designated 


Arce Cortiandor will be rusponsiblc pineos of 
pisnning and op ration with the 


Assignacnt of Service rosponsibility «7 
and his been agreod upon by tho Scrvices } 
edrinistrativo p 


EPVICE 


9th Navel District Cary Joncs, USH 
5th Aarny Navel District 
10th Air Force 21 Training 

Groat Lakes, Illinois 


Sth Naval District Major General .ldon Crawford 
4th army Coumnnding General, 12th Air Forco 
12th air Forec Brooks Air Force Basc, Toms 
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Air FPorco llth, 12th & 13th Navol 
Districts 

6th Arny 

4th Air Forso 


Noval Districts 


1 & Sth Naval Districts 
Sovorn River Naval 
Command 

2d ..rmy 

Sth air Foreo 


6th Nav.l District 


ord army 
14th ir Forco 


District of Columbin 


Mejor Guneral John Upston 
Gencral, 4th Air Forco 
Hamilton ir Forco Basco, California 


Lt, Gon, “altcr B, Smith, USi 
Pe 


mumnding Genornl, First army Areca 
Higtre. First .ruy, Governcrs 
Island, Now York 4, N,Ye 
Rosr Admirnl Roscoo E, Schuirmann, 
USH 
Comandant, Fourth Naval District 
U, S,. Neval Base 
Philndolphia 12, Pa. 


Lt. Gon, Alvan C, Gillon, Jr., US. 
Commanding Gonoral, Third Arny Arca 
Hendquarters Third arny 

Fort idePhorson, Goorgia 


Ronr Aduiral Clonn B, Davis, USN 

Commndant, Potomme River Naval 
Comnnand 

Washington, D. C, 


OVERSZAS CO4I.NDS 


Alaskan Comund - Fort Richardson, 4lask 
crmndor-in-Chicf = Lt, Gon, Nathan F, Mining (USAF) 


Caribboan Cormand « Quarry Hoisghts, Crm Zonc 
“Comandor-in-Chiof + Lt, Gon, Willian H, H, Morris, Jr., (Inf) 


U, S. Foreos, 4ustric - Vienna 


and U, S. High Comiissionor to Austria - 


Lt. Gon, Gooffrey Keyos (Cav) 


neific Command - lhavy #128, Fleot Post Office, San Francisco, Calif. 
“Conmmndor-in-Chiof = .idnirol urthur Wi, Radford (USN) 


Far East Corsian kyo, Jnpan 


Far Inst = G/. Douglas Macirthur (Cz) 


Tho Offico of Public Inform tion will be responsible for 


pronction, 


planning and implomontation at tho national levol, 11 modia 


of mass cormunicztion will be solicited to ccoperntc, through tho appro= 
priate division or branch of the Offico cf Public Informmtion and through 
the norm cmnnols available to public informeticn officors of tho 


Services at the community lovol, 


FUNDS 


Tho Jdvortising Council till cooporato. 


To cover neecssary oxpenses, an apporticmncnt cf funds will 


have to bo mado by the Arny, Navy and Air Forco. 


ENCLOSURE 1 


It is anticipated 
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Scrviccs 
a@raim from oxisting rocruitin 
nd fron 


of the ontiro country=""ido cobsorvanco 
will be townrd 2 wolleroundod cor:mmity-levol progran, -.lthough varicus 
prometicnal methods are nveossary t: focus attuntion on the day itself, 
the ronal jcb nust bo done locally -= whore tho public can sco first-hand 
Unifie- tien in oporation. 


quiprent participation will be provided to as 
=, espocinlly te the larger citivs such as Now York, 
and St. Louis, otc, 


& national allocati 


sn of Navnl vossols, cortain types of 
Aircraft and 4.irborno Troops will b 


5 mnadc 
Cc MAUGe 


Rosorve forces will be onecursgod to pirticipate octivoly 
in tho cbsorvanec and will be utilised by the «ir Coranander, 


The interchange of equipment and weapons cf the Services 
trould not be possible or practiccl. However, .t oach installetion open 
house activities should be schoduled and equiprent denonstrated, along 
with parados, spocticn trips, cte, <.s a Unific.ticn ticein, the 
for the lceal show shculd be sl-nted te demonstrate how this particulsr 
baso in its i-ns ani mission fits into tho -all defense and 


mioto ccrmunityelovol cbscrv-ne 
OPI will sock assistanco frou n.tional hoadqucrtcrs of 
civic, vetzran, women's, labor and religious orgsnizations, 
ir endorsement ef the ceensicon and their assistenco in 
local participation by momber chapters, ciubs and postse 


Instructicns from national headquartcrs will include 
promotional kits and will indicate the Jroa Comandor she should be 
contacted dircetly for any military participation whieh might be desired, 


ENCLOSURE 1 
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The Cocrdizmtor, arucd Ferocs Day, Office of £ 


~~ 


- > SB 


Armed Forces Day Reports 
e Pp 


ublic Information 


n preeirmed Forees Day activitics in oach 


Local obsorvances arranged, including parades, cercmonies, 
dinners, lunchoons, cto., giving the namo of any lccal 
spouscr since last report, 


List of installations at ‘hich "Open Uouse" will bo held 
for ..rncd Porces Day, 


Exhibits and static displays planned and the typo of 
material to be sham in each since last roport. 


Spocific commcnts on uso of uaterials supplicd by Depnrtient 

of Defonse. 

Report on nuuber of still pictures sont to OPI by individual 

PI0g sinco previous report. If answer is nogativo, it should 


be so stated. 


Suggestions of possible nowsrcol storics. 


Idens and suggostions for national radio or television 
shosSe 


Enclosure 2 
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Wa Ol s. UN, 


PT Pp TF 


a ale 2 wa i ae 
ORMAL LETTER TO aLl ANE 


le Avery important phase of pictorial 
Day is the furnishing of “set-ups” for newsrec 
companies. At least twice a wock, the Picterial Branch, 
Information, gets e calirfrou oneron mors of the nationally 
newsreels or telovision newsresls asking -- in “act, pleading -- for 
national newsworthy itors. 


oie < Vliet 
versel Newsreel, and are seen by about fifty million people each 
There are four televi z :els interested, and this media 
approximately two million people 2 weck. Such outlets furnish 0 
rtunity for the armed Forces to tell thcir steri 


for written comments 
thet can be muds at the installa 
A&A sample synepsis shoet is st*acho 
subuission of your idaors. 


nows storics make up only a portion 
with foature, human inter 


mows svontSe 


4 that you reproduce 


ttachrent es 


ENCLs 


Synopsis Shast 
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THYTS PAaCFr TS TINCT ACSCTEPTEN 


Do you nits at your tase thet could demonstrate 
techniques? 
What ints heave boon built by your crew chisfs, mainte 
ance men, artisans 
nifieation activities exist st your bese? 


t would illustr:te the slogan 


to vou other 
thin huge fermetions, 


Your assistance 
Forces Day Frogrem will be 


JeAe YOVI 
Chicf, Pictorial Erench 
Office of Public Information 
Depertment of Defense 
Washington 25, D.C. 
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An Air Force 


is gusranteced 


The Se 


from tec to groene 


re leention of the 
EAaAMPLEs 


air Force Hese, 


Give 
partici pstinge 
EXAMPLEs 


was formerly s crew chief on 


hes 50 cembat 
8 


ie 


Itealye 


DFC and air 


at 


ed coverngs 


to have 


he scooter in 


Furnish eny 
EXAUPLE: Serger 


he must figure som 


Ss 
eoter with a 
to keap the shets in the middle of the 
-cant will demenstruto all types of 


action. 
The action will tak 
Short Islnd, 


« brief biography of tho individuals, materiel er 


Sergeant Rebert Jones, USAF Jonesville, 
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Palla 
2. 


FSIS 


6 «4 


ree 


nts of the eeversge in 
using obselete airersft purts, 
ring machine attached. It 
fairway 
wood «nd iron shots 


rgeunt, 
golf dri 


out ef doers on 


age will be shet 
time during the month 


and weather permits. 


organizations 


Georgie, 
Force in 
holds ther 

ned to the 


» 
Be24 
missions to his credxt 


clustcrs.e Ue now 4 
Fallmack Air Basce 


eericl or ground seversEg ? 

eir, otce 
be aveilable on the first tece 
an Eyone will be necessary. 
for traveling shots 


rover, 
k availabl 
ione 
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THIS IS A SAMPLE FOR?! OF SET UP aCTUALLY MaD” FROM SUSGESTION SENT IN BY PIO 


DEFARTMENT OF THE AIR FORCE 
DIRECTORATE OF PUELIC RELATIONS 
PICTORIaL BRaNCH 


ROOM 40976 FENTA3ON BUILDING 
Ficterial Set-Up 
OCTOBER 19th AND 20th Tuesdey & Wednesday OCTOBER 19th and 20th 


AIR FORCE WAFS ENTER LACKLAND al? FORCE 
BASE FOR TRATNING 
First WAF enlistses will enter Lackland Air Force Base fer training cn 
October 19th and 20. The WaF is an integral part of the U.S.Air Force 
and will be trained, as far as work is conecrned, tho same as Air Forcs 


mene 


Setup for nsewsrcels, television cameramen, and still photo services will 
be made st Lackland Air Force Base, San antonio, Texas. 


Starting early Tuesday aerning October 1th, 


Check with Crptrin Sam Sloan III, Public Infermetion Officer, Lackland 
Air Force Bese, San antonio, Tcxase also: Lt. Emil Wengel, Chief of 
our Still Pictura Yectien, will be on hend. 


Every assistance possible, without interferring with normal activitics, 
will be givon to orke this setup . big success for %11 concerned. Our 
personel a2 says thet the now WaFs sre VERY pnotogenic, tut Hellywood 
will have to wiit till enlistments ore over befere offering contracts! 
You will be able te take an entire story, I am adviscd - arrivals (in 
civvies); receptien; induction precedures; rnd finclly phases of 
training. 


Sounds like a goed story to me - hewsbout you? iimke your reservetions 
eorly te Captain Sam Slozn at Leckland. 


Sinecersly yours, 


J eAeYOVIN 

Chief, Picteorirl Branch 

Air Information Division 
Dirsetorate of Public Relations 


If you wart © plane ride from Washington, phone me = - plane 
leaves the 18th about 10 am, return Thursdey. 
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EXTRACT COPY GMarch 19507 


IDEAS TO EFFECT BETTE: ECONOMY AND BETTER EFFICIENCY IN THE USAF 


Following are miscellaneous comments on things that in my opinion 
would improve efficiency and productive results in the Department of 
the Air Force. 


. * * * * 


9. Make an Air Porce out of ell of USAF rather than eight or ten 
different major commands each working for its own purposes, in spite of, 
or against any other major command. From my point of view, our various 
major commands might well be called, Infantry, Field Artillery, Coast 
Artillery, etc., as far as being a homogeneous unity workins for the 
Air Force. Put bluntly, there are too many empires. Somebody should 
knock a few heads together and get a USAF. 


C. E. DUNCAN 
Colonel, USAF 
Commanding 
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fF AT General, U.S. Air. Force 
i ; Vice Coumaader 
Qed. & & e.4 


Reg! stor 
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COPY 1 
322 94 
HEADQUARTERS 
FILE: CONTINENTAL AIR COMMAND 
INTEROFFICE ROUTING SLIP 
SUBJECT: Assignment of Air Depot to langley AFB 


REGISTER NO 


Number and date each entry - show date of dispatch. Show staff division er office 
in FROM-TO columms. Sign eech entry legibly - show actual signer. Draw a line «- 
cross the page under each entry. Use full width of page for long entries. 


1. In view of the Commanding General's expressed desire 
to activate, organize, train and use an Air Depot Wing, if 
we can possibly do so, request that your office further study 
this probleme 


2. The 80th Air Depot Wing (apparently the Air Depot 
Wing in question) is scheduled to be activated during the 
third qurter of Piscal Year 1950 and will be authorized 59 
officers and 1989 airmene 


3. From the standpoint of gainfully employing such a 
mit, it would appear that Langley AFB would be the best station 
because of the numbers and types of aircraft stationed 
thereat. However, troop housing, shop and supply space at 
that base appear to pose an insurmomtable problems 


4. In addition to the housing problems pointed out in 
attached study,attention is invited to 1st Indorsement, this 
} headouarters, 8 Febrmry 1950, file DP 620 (6 Jan 50) to 
letter from Hq, USAT, subject: “Additional Housing Spaces 
for Emergency Use", 6 Jan 1950. 


; 5. Victorville AFB hich may shortly come wder our 
|} jurisdiction is suggested as an alternate site for an air 
depot wing. It is believed that sufficient troop housing 
is, or can be made, available at that base, It is also close 
to San Bernardino AFB -rhich also has an air depot wing. 
| This office has no definite information as to available 
space for maintenance and supply activities at Victorville 


san 
inde 


: 6. A review of the USAF Troop Program, 1 August 1949 
indicates the following with respect to Air Depot ‘ings 
within the ZI: 


&e Kelly APB scheduled to activate, organize, man, 
| train (and presumably ecuip) 4 Air Depot ings (25th, 29th, 
| 30th and 80th) during FY 1950. 


(1) The 29th Air Depot “ing completed training 
during the first quarter and moved to Ogden 
APB where it is scheduled to stay during 
FY 1951. This is in reply to 
correspondeace bearing 


| 


a AG Register No. 
seaC Fohw KQ@-aG ? 
tn wweceeber 1946 which was suspeaded 
Do not cetach from correspondence te {éatel 


L- 49-66 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
INTEROFFICE ROUTING SLIP 


SUBJECT: Assignment of Air Wing to Langley AFB 


Nusber and date each entry - show date of dispatch. Show staff division or office 
in FROM-TO columms. Sign each entry legibly - sbow actual signer. Drav « line a- 
cross the page under each entry. Use full width of © for long entries. 


The 25th Air Depot Wing completed train- 
ing in the second quarter and moved, or 
is moving, to San Bernardino AFB in the 
second (or third) quarter where it will 
remain through FY 1951. 


The 30th Air Depot Wing vas activated early 
in the third omrter and is scheduled to 
complete training and move to Ogden arB 
luring the fourth quarter FY 1950 or the 
first cuarter FY 1951, stays at Ogden through 
FY 1951. 


The 80th Air Depot “ing scheduled for in- 
activation in the third quarter of FY 1950 
(not yet activated) is scheduled to come 
plete training during the fourth qmrter 
1950 or early in the first quarter of FY 
1951 and move to San Bernardino AFB where 
it will stay through FY 1951. 


' 

} 

| (5) Whether any of the above units are scheduled 
} for overseas deployment during FY 1952 


or later is not knomm by this officee 


| 
b. To accomplish the missions outlined in a, above, 
|Kelly AFB now has the 2900th Depot Training Saqmdron con- 
j sisting of 37 officers, 225 airmen--it is scheduled for in- 
jactivation during the first quarter of FY 1951 (after com- 
| Pletion of the training of the Air Depot Wings). 

7. In view of the above, it is sugrested that perhans 
‘our best course of action would be to ask for either the 
30th or the 80th Air Devot Wing after completion of training 
and equipping at Kelly AFB; with Victorville AFB in addition 
{to Langley APB being considered as possible site for its 
station. 


/s/ dames H. Price 
/t/ <dJAVES E. PRICE 
Colonel, UAF 
Dir/POLR 
Ext 7244 This is is reply to 
corresposdesce bearing 
AG Register No. 
which was suspended 
Do not cetach from correspondence to (dateL__ 
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SUBJECT: Assignment of Air Depot “ing to Langley AFB 


NSusber and date each entry - show date of dispatch. Show staff division or office 
in FROM-TO columns. Sign each entry legibly - show actual signer. Draw a line a- 
cross the page under each entry. Use full sidth of e for lo entries. 


le The fact that some advantages could be realized from 
the efforts of the personnel of an air depot wing by train= 
ing them in our maintenance setup does not indicate that the 
assignment of one of these units to ConAC is desirable. 
The mission of ConAC does not include utilization of such 
a mit. It is wmderstood that AC is having difficulty in 
training these wits in depot work even though they are 
operating depots in which to train them. All depot maintenance 
and the necessary shops and personnel to perform depot 
maintenance is a function of ANC and ConiC has no facilities 
to conduct this trainings It is doubtful that a location 
for such a unit can be found here our maintenance workload 
would be of sufficient aquntity to afford complete and proper 
training. In view of the above it is strongly recommended 
that ConAC refuse to take the assignment of an air depot 
winge 


2- In the event that the 80th Depot “ing is assigned 
| to ConiC, your proposal to locate this wit at Victorville 
4FB is not concurred in for the following reasons: 


a. In the event that Victorville is transferred 
} to ConAC, the lst Fighter Ting will perform the administrative 
duties of the base vvithin its air base groupe Therefore, 
there would be a duplication of effort should the 80th Depot 
Ting be moved in Victorville complete ~ith an administrative 
| group. 


be The major deficiency in the training of depot 
wings by AMC has been a lack of workload of sufficient amount 
| to insure complete utilization of the manpower assigned to 
these wings resulting in a state of partial training. 
Victorville is not centrally located with respect to ConAC 
' regular wits capable of imposing the necessary maintenance 
, workloade 


Ce It is desirable that the depot wing be placed 
‘on some base where it can perform all of its own command 

jand administrative duties in order to be considered completely 
trained. 

} 

(continued) 


: corresposdeace bearing 
pa Se AG Register No. 
Conat FORM BQ-AG 1 which was suspesded 


’ 
’ 
j ; | : This is is reply to 
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tu ‘“wecesber Wee 
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REGISTER NO 
mn 
CONTINENTAL AIR COMMAND SUSPENDED TO 
INTERO! ROUT: SLIP 
——— 
PEALE BO SHS 


Depot Wing to langley AFB 
ol Ro aS 


ee 
Nusber and date each entry - show date of Gispatch. Show staff division or office 
in FROM-TO columns. Sign each entry legibly - show actual signer. Draw a line a- 
cross the page under each entry. Use full width of page for lo entries. 


(continued) 
Se Your comments on the above are requested. 
/s/ James Me Ridgell 
ft/ JAYES M. RIDGELL 


Major USAF 
Ext: 5124 Director of Materiel Planning 


This project has been abandoned. 


For filee 


/s/ Je J. Fischer 
It Col USAF 
Exte 3233 


This is is reply to 
correspondesce bearing 
AG Register No. 
which was suspesded 
Do not cetach from correspondence te (date ¢__ 
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Menthly Staff Histerical Reperts 

DO - Operatiend Divisien-TAC Air Branch 
June 1950 

EXTRACT COPY 


Tactical Air Operations Histery, June 1950 


Reutins suppert ef the Army Field Ferces centinues te require 
considerable monitoring and rescheduling as far as treep carrier and 
fighter—beaber aircraft are concerned. Field Ferces were advised 
last month that their requirements fer beth types aircraft far ex- 
ceeded the capabilities ef this command. Censequently, a cenference 
was held at Ft. Menrse, invelving all using Army units, and the tetal 
requirements were reduced censiderably. These requirements have been 
received and ferwarded te respensible Air Ferces fer implementatien. 
Due te the reorganizatien ef Centinental Air Command the assumptien 
ef operatienal centrol the certain units by Tactical Air Command, 
missiens were only appreved threugh August ef this year. Tactical 
Air Command will be respensible fer appreving the others. 


Altheugh fighter—bember requirements were reduced b y Army Field 
Ferces te the bare mimimum necessary fer training ef their units, they 
still exceed the capabilities ef the one remaining Fighter-Bember unit 
ef this cemmand. Te elleviate this situatien, a prepesal is being 
drawn up for the utilization ef the 27th and 3lst Fighter-Escert Greups 
ef Strategic Air Command, These units have a secendary missien ef 
Tactical Suppert and a representative from Strategic Air Cemmand will 
visit this headquarters during July te discuss their utilizatien in 
this secendary missien. 
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Menthly Staff Histerical Reperts 

O&T - Operations Divisien 

Aircraft and Flying Heur Allecations Branch 
May 1950 

EXTRACT COPY 


Sectien I - Flying Heur Pregram 


The Flying Hour Program fer menth ef May fellewed aleng in 
the same general trend as fer April. Cerrespendence as shewn 
below frem Headquarters, United States Air Ferce, continued te 
emphasize the fact that the ecenomy trend was still very much 
in effect and weuld centinue te curtail all flying dene by the 


\ir Ferce. In cennectien with the econemy meve Headquarters, 
United States Air Ferce initiated a pregram te decrease still 
further the assignment ef MIT (Minimum Individual Training) 
aircraft in all command. (MIT aircraft are aircraft previded 
fer the prupese ef accemplishing minimum individual flying 
tvaining, as required by Air Force Regulatien 60-2, fer these 
pilets who feasibly cannat ebtain such training on other 

assigned aircraft i.e. B-25, C-47, C-45 and T-6.) 
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Moathly Staff Historical Revort 
O&T = Overations Division 


hircraft = Flying Hour Allocations Branch 


States Air Force in addition to 


Tn summation, Headquarters, United 
yr allocation hours flown by 


cutting a ceiling on exnenditure of funds by 
United States Air Force aircraft is trying to lower the "aollar" ceiling 


still further by reducing the MIT aircraft inventory. 


This headquarters is fully cognizant of current budget limitations 


but, of necessity, is oprosed to any drastic reductiom in MIT aircraft 
In addition a med still exists, 


inventory for reasons as stated hersin, 
inthe opinion of this headquarters, for assignment of more aircraft in 


the administrative catezgorye 
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Monthly Staff Historical ?eport 
OLT - Operations Division 


Aircraft & Flying Hour Allocations Bramh 


It stated further that 
co time inmlefinite 
ventories accordingly. 


this limitation on ‘IT flying hours will 


be necessary, to reduce “IT aircraft in 


Programming of (IT flying hours mist be based on an averaze rate 
of 80 first : hours ver year on “IT pilot load alom. This pilot 
load to be rmined, as spscified in Air Force Letter 56-5, by 
elimi ing total pilot strength all pilots who can feasibly accom 
plish yi minimim proficiency training as a "by product” of flying 
hours other  Durroses istrative, special training, 
init traininz, ete. The mimber of ‘IT aircra authorized is determined 
by apclyinz exnected aircraft utilization rates to this number of flying 
hours. 


Also administrative/supervisory aircraft inventory and flying hour 
rogram mst be held to reasonable totals which can be jus tified and de- 
fended before the Secretary of Defense and Bureau of Budget. Total re- 
quirement of “IT and administrative catezories mst be reduced as far 
as vossible by mximm use of authorized ‘IT aircraft and hours for the 
"by oroduct” accomlishment of administrativs/suvervisory functions and 
maximim use of authorized administrative aircraft and hours for the "by 
product" accomlishwnt of ‘TT. 
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Monthly Staff Historical Reports 

O&T = Operations Division 

Airoraft and Flying Hour Allocations Branch 
May 1950 

EXTRACT COPY 


Section I = Flyi 


A study is being currently conducted by Aircraft and Flying 
Hour Allocations Branch, this headquarters in assignment of air- 
craft with a view towards reducing the number of aircraft. assigned. 
As this headquarters has reduced its MIT aircraft strength by more 
than 30% in the past 10 months, any further reductions will have 
to be limited in number. 


J 
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UNITS 


1 January-30 June 1950 


1. AIR FORCES AND OPERATIONAL 


eae 


ConAC, Hq & Hq Sq 
Albuquerque ADA Prov 
EADF, Bq & Hq Sq 
TAC, Hq & Hq Sq 
WADF, Hq & Hq Sq 

lst AF, Hq & Hq Sq 


th AF, Hq & Hq Sq 


12th AF, Hq & Hg Sq 


14th AF, Ha & Ha Sq 


Mitchel AFB, N.Y. 
Kirtland AFB, N.-. 
Mitchel AFB, N.Y. 
Langley AFB, Vae 
Hamilton AFB, Calif 
Mitchel AFB, N.Y. 
Hamilton AFB, 
Langley AFB, V&e 


Benj Harrison AFB, 


Brooks AFB, Tex 


Robing AFB, Ga. 
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Active 


Active 


Active 


Active 


Active 


Active 


Active 


Organized 1 May 1950 


STATUS 
30 Jun 1950 


Active 


Active 


Active 


Active 


Aotive 


Active 


Active 


Active 


Active 


Active 


Active 
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ConAC Units lw -ary-30 June 50 (con'td) 


ee DUP LINTNG COUNTER 
2. AIR FORCE RESERVE TRAINING CENTERS 


STATUS STATUS 
Jan 1950 CHANGES & REMARKS 30 Jun 1950 


UNITS STATION SGM 1 
2230th AFRTC Floyd Bennett NAS, N Fi Active Active 
2233d AFRTC Witch N.Y i Active Active 
2234th AFRTC Hanscom Apt, Mass. F Active Active 
2236th AFRTC Godman AFB, Ky. Ninth Active Active 
2237th AFRTC Reading Min. Apt., Pae Ninth Active PCS to New Castle County Apt, Dele, 

eff. 18 Apr 1950 Active 


2239th AFRTC Gtre Pittsburgh, Pa. Ninth Active ; Active 


2240th AFRTC Schlegel AF Plant, 
Cleveland Ohio ; 4. Active Active 


2242d AFRTC Selfridge AFB, Mich. a Active Active 
2343d AFRTC Portland Min Apt, Oregon Fourth Active Active 
2346th AFRTC Hamilton AFB, Calif Fourth Active Active 
2347th AFRTC Long Beach Min Apt, Calif Fourth Active Active 
2465th AFRTC Wold-Chamberlain Fld 

(Minneapolis-St. Paul 

Apt) Minn. 


2466th AFRTC Atterbury AFB, Ind. 
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ConAC Units 


UNITS 
2469th AFRTC 
2471st AFRTC 
2472d AFRTC 
2473d AFRTC 
2584th AFRTC 
2585th AFRTC 
2587th AFRTC 
2589th AFRTC 
2592d AFRTC 


2596th AFRTC 


ary-30 June 50 (con'td) 


STATION 
Scott AFB, Ill. 
O'Hare Intl Apt, Ill. 
Fairfax Fld, Kan. 
Offuth AFB, Neb. 
Memphis Mun Apt, Tenn. 


Miami Intl Apt, Fla 
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Air Force Res... ve Training Centers 
& 


STATUS 
ASGNMT 1 Jan 1950 CHANGES & REMARKS 


Active 


Tenth Active PCS to Olathe NAS, eff. 27 May 50 
Tenth Active 
Fourteenth Active 


Fourteenth Active 


Birminghem Min Apt, Ala. Fourteenth Active 


Marietta AFB, Gae 
Tinker AFB, Okla. 


Hensley Fld, Tex. 


Fourteenth Active 


Twelfth Active 


Twelfth Active 
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STATUS 
30 Jun 1950 


Active 
Active 
Active 
Active 
Active 
Active 
Active 
Active 
Active 


Active 
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3. DIVISIONS AND WINGS 


STATUS STATUS 
UNITS STATION ASGHXT 1 Jan 1950 CHANGES & REMARKS 30 Jun 1950 


4th Ftr Intercptr Wg 
iq & Hq Sq Langley AFB, Vae Active Redesignated eff. 20 Jan 50 Active 
4th Ftr Intercptr 

Grp Hq Active Active 
4th Maint & Supply Gp ” . Active Active 
4th ABGp, Hq & Hq Sq Active Active 

4th Base Serv Sq 

Ftr Jet Active Inactivated 17 Mar 1950 Inactive 
4th Medical Gp . Active Redesignated eff. 20 Jan 50 Active 


8th Air Div (Tact) N.C Pourteenth Active Active 
9th Air Div (Tact) # Active Active 


20th Ftr Br We, 
Hq & Hq Sq Shaw AFB, S.C. Fourteenth Active Redesignated 20 Jan 50 
20th Ftr Br Gp, Hq I * = Active Redesignated 20 Jan 50, 30 Jan 50 
moved to Ramey AFB, Puerto Rico 
(det. Hq) Active 
20th M&S Gp Hq “g $ ” Active Redesignated 20 Jan 50 Active 
20th AB Gp . Active * " Active 
20th Base Serv Sq, 
Ftr Jet Me > Active Inactivated 17 Mar 50 Inactive 
20th Med Gp ” a Active Redesignated 20 Jan 50 Active 


25th Air Div (Def) Silver Lake, ‘ast Active (505 AC&W Gp: 634 Sq, Silver Lake, 
Wash: 635 Sq, Painefield, Wash: 
636 AC&W Sq, McChord Fld, Wash: 
637 AC&H Sq, Larson AFB, Wash) 
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ConAC Units 1. ary=-30 June 50 


UNITS STATION 


26th Air Div (Def) Roslyn, N.Y. 


28th Air 
Hq & Hq 


Div (Def) 
Sq 


30th Air 
Hq & Hq 


Div (Def) 
Sq 


Slst Ftr Br We, 
Hq & Hq Sq Turner A 
3lst Ftr Br Gp Hq * 
3lst M&S Gp Hg - 
3lst AB Gp, Hq & Hq Sq “ 
3lst Base Serv Sq 
Ftr Jet 
3lst Med Gp 


S2nd Air Div (Def) 
Hq & Hq Sq 


33rd Ftr Intercptr We 
Hq & Hq Sq Otis AFB, Mass 
33rd Ftr Gp Hq yf . 
33rd U&S Gp Hq ee d 
33rd Air Sase Gp, 
Hq & Hq Sq 
33rd Base Serve Sq 
Ftr Jet 
33rd Med Gp 


(con'td) 


Hamilton AFB, Calif 


Selfridge AFB, Mich 
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Divisions ana 


STATUS 
1 Jan 1950 


Active 


Fourth 


Tenth Active 


Active 
Active 
= Active 
- Active 


Fourteenth 
" 


Active 
Active 


Active 


IS UNCLASSIFIED 


CHANGES & REMARKS 


Inactivated 17 Mar 50 


(540 AC&W GP: 653 AC&W Sq, S 
AFB: 654 AC&W Sq, Grenier A 
655 AC&HW Sq, Pine Camp, N.Y 


ewan 
B 
) 


Redesignated 20 Jan 50 
" 


" 
" 


Inactivated 10 Mar 50 
Redesignated 20 Jan 50 
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STATUS 
30 Jun 1950 


Active 


Active 


Active 


Active 
Active 
Active 
Active 


Inactive 
Active 


Active 


Active 
Active 
Active 


Active 


Inactive 
Active 


ConAC Units 1. 


UNITS 


52d Ftr A/Y We, 
Hq & Hq §S 
52d Ftr A 
52d M&S Gp 
52d AB Gp Hq & Hg Sq 
52d Base Serv Gp, 
Ftr, Jet 
52d Med Gp 


Up, Hg 


56th Ftr Intep Wg, 
Hq & Hq Sq 
56th Ftr Intep Gp 
56th M&S Gp 
56th AB Gp 
56th Base Serv Gp, 
Ftr, Jet 
56th Med Gp 


62d Tr Cr We, (H) 

Hq & Hq Sq 

62d Tr Cr Gp, (H) Hq 
62d M&S Gp 

62d AB Gp 

62d Med Gp 


78th Ftr Intcp We, 
Hq & Hq Sq 
78th Ftr Gp, Hq 
78th M&S Gp 
78th AB Gp 
78th Base Serv 
Ftr, Jet 
78th Med Gp 


ary-30 June 50 
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(con'td) Div 


STATION ASGEHUT 
McGuire AFB, } 
n n" 


" " 


" ” 


Selfridge AFB, Mich 
n " " 


" " 


" " 


Hamilton AFS, Calif 
" " " 


" Lal " 


IS 


isions an 


UNCLASSIFIE! 


STATUS 
1 Jan 1950 


Active 
Active 
Active 
Active 


Active 
Active 


Active 


Active 
Active 


Active 
Active 
Active 
Active 


Active 
Active 


CHANGES & REMARKS 


20 Jan 5 


Redesignated 
" " 


eff. 
" 


" " nw 


n n n 


10 Mar 50 
eff. 20 Jan 


Inactivated, 
Redesignated 


Redesignated eff. 20 Jan 
" ® " 


13 Mar 50 
eff. 20 Jan 50 


Inactivated, 
Redesignated 


Inactivated, eff. 1 Jum 50 


Inactivated, eff. 1 Jun 50 
" n " 


" " " 


Redesignated, 20 Jan 50 
" " 


" " 
" " 


Inactivated, eff. 16 Mar 50 - 


Redesignated, 20 Jan 50 
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STATUS 
30 Jun 1950 


Active 
Active 
Active 
Active 


Inactive 
Active 


Active 
Active 
Active 
Active 


Inactive 
Active 


Inactive 

Active 
Inactive 
Inactive 
Inactive 


Active 
Active 
Active 
Active 


Inactive 
Active 
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ConAC Units 1. ary-30 June 50 (con'td) Divisions « 


STATUS STATUS 
UNITS STATION —— _ASGHE 1 Jan 1950 CHANGES & REMARKS 30 Jun 1950 


Slst Ftr Intep Wg, 
Hq & Hq Sq Kirtland AFB, N Twelfth Active Redesignated, 20 Jan 50; PCS Larson 

APB, Washe, Eff. 2 May 50, (with 

assmmt to 4 AF, eff. 1 Apr 50 Active 
8lst Ftr Intcp Gp 5 6 Active Same as above Active 
8lst AB Gp . . ” Active % & . Active 
8lst Base Serv Sq, 

Ftr, Jet Active Inactivated, 17 Mar 50 Inactive 

8lst Med Gp bs Active Redesignated, 20 Jan 50: PCS Larson 

AFB, Wash., Eff, 2 May 50, (with 

assnmt to 4 AF, Eff. 1 Apr 50) 

Reorgd, eff. 1 Jun 50 


314th Tr Cr Wz, (i) 
Hq & Hq Sq Sewart AFB, Tenn Fourteenth Active 
nf 


Active 30 Jan 50, Det (104-0's; 938A) 

to Ramey AFB, Puerto Rico 

(opp. PORTREX) Active 
314th M&S Gp Active Active 
314th AB Gp x Active Active 
314th Pase Serv Sq 4a Active Inactivated, eff. 17 Mar 50 Inactive 
314th Med Gp ° Active Active 


314th Tr Cr Gp, (M) 


325th Ftr AW We, 
Hq & Hq Sq Larson AFB, Wash Active Redesign eff. 20 Jan 50, PCS to 
McChord AFB, Wash, eff. 24 Apr 50, 
reorgd eff. 8 May 50 Active 
325th Ftr AW Gp, tig - Active Same as above Active 
325th M&S Gp, Hq Active Same as above 
(325th Supply Sq, reorgd eff. 
10 Mar 50) Active 
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(con'td) Divisions an. 


TUS STATUS 
HANGES & REMARKS 30 Jun 1950 


325th AB Gp, ; : 
Hq & Hq Sq Larson AFB, Yash Redesign eff. 20 Jan 50, PCS to 
McChord APB, Wash, Eff. 24 Apr 50, 
reorgd eff. 8 May 50 Active 
325th Base Serv 
Sq Active Inactivated eff. 10 Mar 50 Inactive 
325th Med Gp . Active Redesign eff. 20 Jan 50, PCS to 
McChord AFB, Wash, eff. 24 Apr 50, 
reorgd eff. 8 May 50 Active 


i 7 
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ConAC Units 1. 


(Inder Wine 
(Independent of Wings) 


STATUS STATUS 
UNITS ‘A 3 ASGMM 1 Jan 1950 0 Jun 1950 


Tow Target Sq Biggs AFB, Tex relfti Activated eff. 22 May 50 (person- 
nel from 2602d Tow Target Sq) Active 


Radio Relay Sq Pope AFB, N.C. Fourteenth Acti Active 
Trp Car Sq, (H) McChord AFB, Wash Fourth Active 
Trp Car Sq, (EH) = : s " Active 


Photo- 
Shaw AFI Fourteenth Activ Active 


Mitchel AFB, N.Y ConAC Activ Active 


Ninth Acti Active 


Shaw AFB, S.Ce Fourteenth Active (Attached to the 20th Ftr Wg) Active 
Mitchel AFB, N.Y. irs Active Active 
n Comm f Hamilton AFB, Calif : ] Active Active 


2 Comm 2 Benj Harrigon AFE, Ind I Active PCS, Selfridege AFB, Miche eff. 
16 Jan 50 Active 


Robins AFB, Ga Fourteenth Active 


Brooks AFS, Tex Twelfth 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


ConAC Units 1. ry-50 June 50 


STATUS 
30 June 1950 


Active 
43d Comm Sq, Comd Hami n AFB f ADF Activ Active 
84th Bomb Sq, (L) Jet 7B Activ Active 
85th Bomb Sq, (L) Jet Active 
16lst Tace Rec Sa, 

Photo-J et B Fourteenth (363d Tac Rec Gp) 6 Jan 50, Det. 
(8-0's, 38 AM) to Whitehorse Apt, 
Y.T. Canada (Opp. SWEETBRIAR) ; 
30 Jan 50, Det (8-O0's; 34 AM) to 
Ramey AFB, Puerto Rico, (Opp. 


SWEET DRIAR Active 


162d TAC Rece Sqe, 
Night-Fhoto AFE Ninth Active (363d Tac Re Gp) Active 


316th Tr Cr Gp, (M) Hq Sewart AFB Fourteenth Active redesign, eff. 28 Jan 50 Active 
363d Rece Tech Sq Langley AFB, Wash Ninth Active Active 
363d Tace Rece Gp, Hq ° = i Active 


502d Tac Control Gp, Hq Pope AFB, NeCe Fourteenth (605th Tac Control Sq; and 5th 
Radar Calbr unit) Active 


728th Bomb Sq (L) George AFB, Calif Fourth Activ cd eff. 16 Jum 50, (4524 bomb 


Active 
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ConAC Units wy n't Groups and S<¢ 


STATUS 
CHANGES & REMARKS 30 Jun 1950 


729th Bomb Sq (L) ; ti Loti reorgd eff. 16 Jun 50, (452d Bomb 
Gp) . Active 


730th Bomb Sq (L) Active % Active 


73lst Bomb Sq (L) 
Night Attack Active 


2200th Hosp Sq, 
(Murphy Gen Hosp) Waltham 54, & Fi trnsfd to Hq Comd, USAF, eff 1 
Jun 50 


2201st Hosp Sa, 
(Army Med Ctr) Washington, Ninth Active 


2202d Hosp Sq, 
(Oliver Gen Hosp) Augusta, Ga Fourteenth Active 


22034 Hosp Sa, 
(Valley Forge Gen Hosp) Phoenixville, Pa Nintt Active 


2204th Hosp Sa, 
(Percey Jones Gen Hosp) Battle Creek, Minh Tenth Active 


2205th Hosp Sq, 
(A&N Gen Hosp) Hot Springs Natl Pk,Ark. Twelfth Active 


2206th Hosp Sa, 
(Brooks Army Med Ctr) Ft. Sam Houston, Tex elft Active 


2207th Hosp Sq» 
(7m Beaumont Gen Hosp) fl Paso, Tex Active 
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ry-30 June 50 


2208th Hosp Sq, 


(Fitzsimmons Gen Hosp) 


2209th Hosp Sq, 
(Letterman Gen Hosp) 


2210th Hosp Sq, 
(Madigan Gen Hosp) 


2212th Assembly & 
Processing Sq 


2214th WAP Sq 


2220th Extension Gp 


2225th Overseas Repl. 
Gp, Hq & Hq Sq 


2226th Standby Base Sq 
2243d WAF Sq 


2263d Standby Base Sq 
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(con'td) Groups and Sq 


STATUS 
STATION 


Denver, Colo 


Presideo of San Fr, 


Tacoma, Wash Active 


Langley AFB, 1 


McChord AFB, Wash 


Benj Harrison AFB, Active 


Fte Dix, N. J. Active 


Slocum AFB, N.Y. Active 


Mitchel APB, N.Y. Active 


Grenier AFB, ".H. 


1 Jan 195 


0 


STATUS 


CHANGES & REMARKS 30 Jun 1950 


trnsfd to Hq Comd, USAF, eff 1 
Jun 50 


orgd, 9 Jan 50 (from personnel of 
Hg & Hq Sq, 4th AB already so 
assigned) 


Active 


orgd eff. 14 Feb 50, & assigned 


to 62a ABGp Active 


Reorgd & redesign as 2220th Field 
Printing Sq, eff. 17 Apr 50, with 
PCS to Langley AFB, Vae with assgmt 
to ConAC, eff. 15 May 50 Active 
Active 


discountinued eff. 25 Jan 50 Discontinued 


Active 
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ConAC Units 1+ ary-30 June 50 (con'td) Groups and S&_ -rons 


STATUS STATUS 
= UNITS STATION Mii 1 Jan 1950 CHANGES & REMARKS 30 Jun 1950 


2264th Standby Base Sq Dow AFB, Me. 
2350th WAF Sq Larson AFB, Wash F Active Active 
2351st WAF Sq Hamilton AFE, Calif Active Active 


2463d AB Gp, 
Hq & Hq Sq Benj Harrison AFB, Ind discontinued, 1 Jun 50 Discontinued 


2475th WAF Sq . - . " i PCS to Selfridge AFB, Mich., 
eff. 16 Jan 50 Active 


2476th ABase Svce Sq Oscoda, Mich % Active 


Mitchel AFB, N.Y. reorgd eff. 1 Jun 50 Active 
2579th AB Sq seorge AFB, Calif discontinued eff. 25 Jan 50 Discontinued 


258lst AB Sq, Hg 
(Bombing A 1 Gunnery Rze) 


eglin Auxiliary Field 

# 2, Valpariso, Fla Fourteenth organized eff. 14 Mar 50 Active 
2583d Standby Base Sq Benj Harrison AFB, Ind onth discontinued, 25 Jan 50 Discontinued 
2595th AB Gp, 

Hq & Hq Sq Brooks AFB, Tex Twelfth (2597th AP Sq were stationed 


off Base) Active 


00th AB Sq Pope AFB, N.C. Fourteenth Active 
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ConAC Units 1 ry-30 June 50 (con'+d) 


STATUS STATUS 
UNITS STATION ASGNM 1 Jan 1950 HANGES & REMARK 30 Jun 1950 


60lst Assault Sq., (I Sewart AFB, Tenn Fourteenth Active Active 
2602d Tow Target Sq Biggs AFB, Tex Twelfth Active discontinued, 22 May 50 Discontinued 


Standby Sq GreenvilBAFD, Sec. Fourteenth Active discontinued eff. 25 Jan 50 Discontinued 


4400th AB Gp, 
Hq & Hq Sq Stewart AFB, N.Y. First Active Active 


4405th AB Sq Sherman AFB, Kar Active Active 
4406th AB Sq Marshall AFB, K Active discontinued, eff. 1 Jum 50 Discontinued 
4408th AB Sq Lawson AFB Fourteenth Active Active 


4412th WAF Sq Langley AFB, Ve Ninth Active Active 
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ConAC Units 1 Jaw 


UNITS 


503d AC&W Gp, Hq 


505th AC&W Gp, Hq 
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wry-30 June 50 (con'td) 
5. AIRCRAFT CONTROL AND YARNING UNITS 


STATUS STATUS 
STATION GNMT 1 Jan 1950 CHANGES & REMARKS 30 Jun 1950 


Roslyn, N.Y. Fir Active Reorgd, eff. 25 Mar 50; (26 ADiv) Active 
(646th AC&W Sq, Roslyn, N.Y., with 
Dets, at Twin Lights, NeJes3 Santini; 
Palermo, Nedes Montauk Point, N.Y.) 
(647th AC&W Sq; Fort Meade, Ude; 
Gravelly Point, Vae) 
(648th ACé&T Sqs Pine Camp, N.Yo, 
with Dets, at Fort Ethan Allen, Vt; 
Schenectady, N.Y.s Seneca Ordnance 
Depot, Romulus, NeY.; Indiantown Gap, Pa.) 
(658th AC&H Sq, activated eff. 5 May 50, 
assigned originally to 546th AC&H Gp at 
Stewart AFE was activated at Mitchel AFB, 
N.Y. & assgd to 503d AC&W Gp, eff. 
5 May 50) 
(672d AC&W Sq, Washington Natl Apt, 
Gravelly Point, Vae with Dets et Fort 
John Custus, Vae; Langley AFB, Vae; & 
Indiantown Gap, Pe.) 


Silver Lake, Wash Fourth Active Reorgd, eff. 5 May 50. Active 
(under operational control of WADF) 
(635th AC&W Sq, Paine Field, Everett, 
Washe, 636th AC&W Sq, McChord AFB, Wash; 
637th AC&HW Sq, activated at McChord AFB, 
Washe, & assgd to 505th AC&W Gp, eff. 
5 May 50) 
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ConAC Units 1. srye30 June 50 (con'td) aircraft Cont. . and Naming Units 


STATUS STATUS 
UNITS STATION ASGNIMT 1 Jan 1950 CHANGES & REMARKS 30 Jun 1950 


540th AC&W Gp, Hg Stewart AFB, N.} Active Reorgd eff. 28 May 50 (654th AC&W Sq; Active 

Grenier AFB, N.H., 655th AC&M Saqe, 
Pine Camp, N.Y.3; 656th AC&W Sqe, acte 
ivated eff. 5 May 50, at Schenectady, 
N.Y., with reorgn, eff. 28 May 50, 
amended 6 June 50; 657th AC&W Sq, 
activated, eff. 5 May 50, to be sta- 
tioned at Brunswick, Mee, with amend- 
ment changing station & reorgn, eff. 
28 May 50, at Fort Williams, Cape 
Cottage, Mee) 


54lst AC&W Gp, Hq Selfridge AFB, Mich Tenth Active (30th ADive) (660th, 66lst, 662d, & Active 
664th AC&W Sqs; with 662d ACE&W $q, 
orgd, eff. 15 Mey 50 at Ravenna 
Arsenal, Apco, Ohio; and eff 18 Apr 
50, at Lockborne AFB, Columbus, Ohio; 
664th AC&HW Sqe, activated AFB, 
Columbus Ohio). 


542d AC&H Gp, Hq Hamilton AFB, Calif Active (28th ADiv) (667th, 668th, 670th 
ACEW Sqse; the last activated at 
Camp Cooke, Tangair, Calif., eff. 
5 May 50). 


606th AC&W Sq Shaw AFB, S.C. Fourteenth Active (502d Tac Control Gp), Active 

606th AC&H Sq Turner AFB, Gae Fourteenth Active (502d Tac Control Gp) Active 

690th AC&W Sq Kirtland AFB, N.M. Twelfth Active attached to 8lst Ftr Wg for logist- Active 
ical Support & Adm, eff. 5 Jan 50, 


reassigned to Fourth AF, eff. 1 Apr 
50, reorgd, eff. 5 May 50. 
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ConAC Units le ary-30 June 50 
MISCELLANEOUS 
STATUS STATUS 
UNIT STATION ASG! 1 Jan 1950 MARK 30 Jun 1950 
Liaison Flgt Biggs AFB, T Active Active 
Shoran Beacon Unit Langley AF! Ninth Active Active 
Liaison Filet Active Active 
Liaison Fligt Lawson AFB, Ga Fourteenth Active Active 


Liaison Flgt Pope AFB, N.C. " Active Active 


Helicopter Flgt Active Active 


5th Radar Calibration 
Unit Acti (502 Tac Control Gp) 
Reassigned 14 AF to ConAC eff. 14 
Mar 50, Reorganized eff. 10 Jun 50 Active 


7th Radar Calibration 
Unit Langley AFB, Va Nintl ! Reorganized eff. 10 Apr 50 Active 


lith Rader Calibration 
Unit Hamilton AFB, Calif Fourth Active Reorganized eff. 13 Apr 50 Active 


12th Radar Calibration 
Unit Langley AFB, Va Ninth Active Reorganized eff. 10 Apr 50 Active 
° 
472d Signal Awn Heavy 
Construction Co. Kelly AFB, Tex Twelfth Active Eff. 1 Apr 1950, assgd by ConAC to 

Twelfth A.Fes PCS to Larson AFB, 
Wash (with asszmt to Fourth AF), 
eff. 22 May 50 
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ConAC Units 1 iry-ZO June 5 con'td) Miscellancou: 


TATU STATUS 


1 Jan 1950 CHANGES & REMARKS 30 Jun 1950 


Langley AFB, Va lint! Active Active 
573d AF Band Hamilton AFB, Calif Fourth Active Active 
579th AF Band Broo APB, T Twelfth Active Active 
581st AF Band Witchel AFB, N.¥ irst Active Active 


Band Benj Harrieon A Active PCS to Selfridge AFB, Mich, eff. 
16 Jan 50 Active 


769th AF B Robins AFB, Ga Fourteenth Active Active 


803d Avn Ener £ McChord AFB, Ti Fourth Active (alerted, 27 Jun 50, for overseas 
duty) Active 


934th the Sign Bn, 
Sep, Tac. 


transfd to Camp Stoneman, Pittsburg, 

Calif, eff. 13 Feb 50, (with Det. 1 

at Sen Francisco PE, & Det. 2 at 

Seattle PE, reorgd as 2549th OR Gp 

with 2349th Repl Sq. & 234Sth Returnee 

Sq, 21 Apr 1950, & redesignated eff. 

22 Jun 50) Active 


Camp LeRoy Johnson, Le Twelfth Discontinued, 24 Mar 50 Discontinued 


4410th Bomb Disposal 
nit Pope AFB, N.C. Fourteenth Active 
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ComAC Units 1s .ary-30 June 1950 


CONTINENTAL AIR COMMAND BASZS AND FIELDS 
Inactive, Redesignated, and Transferred 
Byrd Field, Richmond, Va Ce aker status transferred to United States A 
Dover AFB, Del. Caretaker status 
Dow AFB, Bangor, Mee Inactive status 
Fairfax Field, Kansas City, Kan. Lease cancelled eff. 51 May 1950 


Fort MacArthur, San Pedro, Calif. Activated eff. 5 May 1950 


George AFB, Victorville, Calif. Transferred Air Material Command to ConAC to Fourth Air Force, eff. 1 April 1950 


Greenville AFB, S.C. 
Grenier AFS, Manchester, N.3. Inactive status 


Larson AFB, Wash. New designation.of former Moses Lake AFB 


Lockbourne AFB, Columbus, Ohio Inactive status (20 June 50: United States Air Force approved agreement with the 
the Air National Guard for joint use) 


Luke AFB, Phoenix, Ariz. Inactive status 
Marietta AFB, Ga. Redesignated as Dobbins AFB 
Marshall AFB, Fort } V, XK Air Force operations discontinued 21 Mar 50 


Moody AFB, Valdosta, Gea. Caretaker status 
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ConAC Units 1. ary-50 June 1950 Continental Air Com. Bases and Fields 


Newark Mun. Apte, N. J. Caretaker status 
Orlando AFB, Fla. Inactive status 


Saint Louis District Liaison Office Moved from Scott AFB, Ill. to Mart Bldge, 12th & Spruce Sts., Ste Louis 2, Mo., 
eff. 11 May 1950 


Schlegel AF Plant New designation for Cleveland Mun. Apt, eff. 1 April 50; assigned to Ninth 
Air Force, eff. 1 April 50 


Sewart AFB New ddsignation of former Smyrna AFB, Tenn.e, 15 Feb 50 
Sioux City Mun. Apte, Iowa Caretaker status 
Slocum AFB, N.Y. Inactive status 


Stout Field, Indianapolis, Ind. Caretaker status, transferred to Loisville District Engineer, 15 May 50 


! i é 
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22 (AFOMA 611), 
Interceptor 
Units of the lst 


CHARLES T. MYERS os 


Ma jor General, USAF 


Vice Commander 


N\ 


ig 
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DEPARTMENT OF THE AIR FORCE 
WASHINGTON 


322 (AFOMA 611f) 1€ June 1950 


SUBJECT: Reaseignnent -f the lst FPighter-Intercerptor Wine and the 3let 
Fighter-Bomber Wing; Redesignation -f Units of the lot Fixhter- 
Interceptor Wing 


Cummanding Generals, 
Cuntinenteal Air Command 
Strategic Air Cummand 


1. Effective 1 July 1950: 


a. The following units ere relicvec frm present assiznment and 
are assigned to Continental Air Command without chanse in station -r 
strength: 


Hq and Hq Squadron, lst Fi¢hter-Interceptor Wing 
Heacquarters, lst Fighter-Interceptor Gruuj 
27th Fighter-Interceptor Squadron 

7ist Fighter-Interceptor Squadron 

guth Fixhter-Interceptor Squadron 
Headquarters, lst Maintenance and Supply Grvup 
lst Maintenance Squadron 

lst Supply Squacron 

let M.tor Vehicle Squadcrun 

Hq and Hq Squadron, lst air Base Group 

lst Communications Squadron 

lst Air Police Squadron 

lst Food Service Squacrun 

lst Installations Squadron 

lst Mecical Group 


b. The following units are relieved frm present assignment and 
are assigned to Strategic Air Cummand without change in stati.n or 
strength; 


Hq and Hq Squacron, 3let Fi-hter-Bomber Win 
Headquarters, 3lst Fighter-Bouber Grvuup 
307th Fighter-Bomber Squacr-n 

30%th Fi.hter-Bomber Squadron 

309th Fighter-Bomber Squadron 

Hq, 3lst Maintenances and Supply Group 
3lst Maintenance Squadrvn 

3lst Supply Squadron 

3let Motor Vehicle Squacron 

Hq and Hq Squadron, 3let Air Base Group 
3lst Communications Squacron' 

3lst Air Police Squadron 

3lst Fovd Service Squacron 

3lst Installations Squadron 

3lst Medical Grou; 


RIESTIRIC TE 
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ACA » If cr 
IRIS TRC: [Lice 
2. The privisions of message AFASC 30391, 11 April 1950 will be cm- 
plied with. 


3. Present cumpositicn and suthorized stremeth -f units reassigned in 


this letter ore as foll-we: 


Unit T /0ae Off 
Hg anc Hq Squadron, lst 1-1011, 24 Mor 48, 1x 30 s eh 
Fighter-Interceptor colm 5, a6 chamed by (each) 
Wing 1-O001E, 1 Jul 49 


Hq anc Hq Squadrin, 3lst 
Fighter-Bomber Wing 


LLOQ OO 


Hq, lst Fighter-Interceptor 1-l212, 24 Mar 46, 1x 
Group culm 5 


Hq, 3lst Fighter-Bomber 
Gr up 


aaa 


Fighter-Interceptor 1-1033, 24 Mar 48, 1x 3 108 
Squacrun colm 5, as chanced by (each) 
27, 71, 9% 1-O001D, 1 May 49 


Fighter-Bauber Squacron 
307, 308, 309 


a a a 
ee ae ee 


Hq, Maintenance and 1-7012, 24 Mar 48. 1x 
Supply Group colm 5, as changed by 
k, 3 1-0001D, 1 May 49 


Maintenance Squadron 1-7213, 24 Mar 48, 1x 
a5 3% coln 5, 2s m-cificd by 
P&EML 1-7213-1 


Supply Sque¢ron, 1-7914, o&4 Mar 48, 1x 
2 3t colm 5, 28 changed by (each) 


1-0001D, 1 May 49 and 
mceeified by P&EML 1-7914-1 


Motor Vehicle Squadron 1-8917, 24 Mor 48, 1x 4 143 
2, Sh colm 5, as chamed by (each) 
1-0001F, 1 Sep 49 


Hq ané Hq Squadron, Air 1-8012, 24 Mar 48, 1x 9 60 
Base Group colm 5, as changed by (cach) 
1, 31 1-0001D, 1 May 49 


Communications Squadron 1-8013, 24 Mer 4A, 1x 4 52 
2, St culm 5, as changed by (each) 
1-0001D, 1 May 49 


c50-8361, 


< 


BE TRC | 
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Unit 
Air Police Squadron 
L, 31 


Food Service Squadron 
ae SE 


Installations Squadron 
1; 3% 


Medical Group 
2, 31 
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RESTRICTED 


T /O&E 


1-8014, 24 Mer 48, 1 x 
colm 5, as chamed by 
1-O001E, 1 Jul 49 


1-8015, 24 Mar 48, 1x 
colm 31, ae changed by 
1-0001B, 1 Jan 49 


1-8926, 24 Mar 48, 1 x 
culm 5, as modified by 
PREML 1-9926-1 


1-9012, 18 Oct 48, 1x 
culm 5 


13526 


“sa « 


Auth Stremth 
off EM 
3 7O 
(each) 


4. The foll.win. units will be redesignated as indicated within forty- 
five (45) days after 1 July 1950: 


Present Desi,nati_n 
Hq and Hq Squadron, 3let Fighter- 


onber Win. 


Headquarters, jlet Fighter-Bnber 


Group 


307th Fightor-Bumber Squadron 
308th Fi-hter-Bunber Squacron 


309th Fighter-Bumber Squadron 


New Designation 


Wing 


Hq and Hq Squa 


tron, jlet Fighter-Esc rt 
Heacquarters, jlst Fixhter-Esc-rt Group 


307th Fighter-Eecurt Squecron 
308th Fixhter-Escort Squacron 


309th Fighter-Eecurt Squacr ln 


5. When the acti.n directed herein has been accomplished, rep.rt will 
be made to Headquarters USAF by means vf the Air Force Oreanization Status 
Chanue Report (Reports Control Symb-1 AF-8C-02) in compliance with current 


inetructi-ns. 


6. Forty (40) copies of the 


réer iesued pursuant to this letter will 


be forwarded to the Air Adjutant General, Headquarters USF, ATTENTION ; 
Publishing Division, Washington 25, D. C. 


BY ORDER OF THE SECRETARY OF THE AIR FORCE: 


lbrate_ 


P&EML 1-7213-1 
P&EML 1-7914-1 
P&EML 1-8926-1 


W. P. HALL 


Captain, USAF 
Asset Air Adjutant Generel 


RESTRICTED 


c¢50-8361, AF 
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RESTRICT iz 
PERSONNEL AND EQUIPMENT MODIFICATION LIST 1-7213-1 
T/ORE 1-7213, Maintenance Squadrsn, Fighter, Single Enyine, Jet, or All 

Weather, 24 March 1948, as changed by T/O&E 1-0001C, Index anc Sumary -f 
Chames to Air Force Tables of Orwanizaticn and Equipment, 1 March 1949, is 
amended as followe so far as it pertains to the units cited in bagic letter: 

SECTION II - ORGANIZATION 
ADD the following: 


Number 
Line Column Added MOS 


Ths 13 5 Airplane handler 
74s 14 7 Airplane handler 
This results in the following; 
LINE UNIT. &COLUMN 5 
13 Private ur private, first class 5 
14 Total eniisted 126 
15 Agerepate 135 
Fur sinwle engine or all weather fighter maintenance n te “c" of the 


T/O&E will apply ane is amended by the action absve to result in the followin: 


officers 


Enlisted 129 
138 


Incl 1 to letter (AFOMA 611f), 16 June 1y50 


(50-8361, AF 
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SECTION III - EQUIPMENT 


1 2 3 


Reductiun Accition Basis .f distribution 
@vln Colm Colm Cola and remarks 


5 See Se 


Mask, gas, M9 


Respiratur, cust, M4 


Carbine, cal .30, M2 


Gun, submachine, cal .45, 
M3AlL 


Bay, carrying, emmunition 


Bucket, «eneral-purpose, 
gelvanizec, heavy-weiuht, 
withut-lip, 14-quert- 
capacity 


Tray, mess, 6-compartment 


CHEMICAL 


UARTERMASTER 
oY 
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1D mar > {Ve ny a 
PERSONNEL AND EQUIFMENT MODIFICATION LisT 1-7914-1 
T /O&E 1-7914, Supply Squadron, Fighter .r Tactical Reconnaissance, 24 
March 1948, es changed by T/O&E 1-0901D, Incex and Summary of Changes to Air 
Force Tables of Organizaticn and Equipment, 1 Mey 1949, 1s amenced as fcllows 
in so far as it pertains to the units cited in basic letter: 
SECTION II - ORGANIZATION 
Add the following: 


93 13 Supply clerk 
14 Supply clerk 
13 Supply clerk 
14 Supply clerk 
13 3) Supply clerk 
14 Supply clerk 


This results in the following: 


LINE UNIT 


11 Sergeant 
Corpural 


Private or private, 
first cless 


Tutal enlisted 


Ageregate 


Incl 2 to letter 322 (AFOMA 611f), 16 June 1950 
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IRIESTIRICT iniw 
SECTION III - EQUIPMENT 
PTE AEST ES fist PS. Re 


Reduction Adcition 
Item Cvlm Colm Colm Colm Besis ~f dietributi-n 


5 6 6 and remarks 
CHEMICAL 
Mask, gos, M9 23 


Reepiratuer, dust, M4 


Carbine, cal .30, M2 


Gun submachine, cal .45, 
M3al 


QUARTERMASTER 
Bay, carrying, exmuniti-n 2 
Buckst, ~oneral-purpcss, 
ea vanized, hesvy-weight, 
withwi-lip, 14-quar+, 


capecity 


Trey, mess, 6-compartment 
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PERSONNEL AND EQUIPMENT MODIFICATION LIST 1-8926-1 
T/OzE 1-8926, Installations Squadron, Fighter -r Tactical Recunnaiseance, 

2k March 1948, ae chaned by T/08E. 1-O001E, Index ané Sumary of Changes t- Air 
Force Tables of Organization and Equipment, 1 July 1949, ies amendec as follws 
su far as it pertains tu the unite citec in basic letter: 

SECTION II - ORGANIZATION 
ADD the f-llowing; 


NUMBER 
LINE COLUMN ADDED MOS 


49 15 4 Construction worker 
49 16 7 Construction worker 
50 15 13 Cunstruction w rker 
50 16 19 Construction worker 
This results in the following: 
UNIT 
Corporel 
Private or private, first class 
Total enlisted 


Aggregate 


Incl 3 tu letter (AFOMA 611f), 16 June 1950 
9 C50-8361, AF 
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“SECTION III - EQUIPMENT 


1 2 3 


Reduction Additicn 
Iten Cola Culm Colm C: lm Basis of cdistributin 


Mask, gas, M9 26 


Respirator, cust, M4 26 


Carbine, cal .30, M2 


Gun, submachine, cal .45, M3Al 


Beg, carrying, ammunition 

Bucket, general-purp-se, «al- 
vanized, heavy-weight, without- 
lip, 14-quart-capacity 


Tray, mess, 6-cumpartment 
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HEADOUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


GENERAL ORDERS 
NUMBER 25 18 April 1950 


JURISDICTION OF VICTORVILLE AIR FORCE BASE 


1. Announcement is made of the assumption of jurisdiction of 
Victorville Air Force Base, Victorville, California, from Air Materiel 
Command, effective 1 April 1950. 


2. Concurrent with the above action, Victorville Air Force Base 
is assigned to Fourth Air Force. 


3. Authority: Message, Headquarters United States Air Force, 
AFOOP-C 30483, 7 April 1950. 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


CHARLES T, MYERS 

Major General, USAF 

Vice Commander 
OFFICIAL: ' 


ere vA 
"S thee. CV Qrte 


NEAL J, | 'BRIEN 
Colonel, USAF 
Air Adjutant General 


DISTRIBUTION: 
A 
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HEADQUARTERS 325TH FIGHTER@ALL WEATHER WING 
McChord Air Force 3aso, Washington 


GENERAL ORDERS 27 June 1950 
NUMBER 23 


REORGANIZATION OF THE 317TH, 318TH, AND 319TH FIGHTER-ALL WEATHER 
SQUADRONS 


1. Pursuant to authority contained in letter, Department of the Air 
Foree, dated 31 May 1950, subject: “Reorganization of the 317th, 318th, and 
319th Fighter-All Weather Squadrons", and Second Indorsement, Headquarters 
Fourth Air Force, dated 22 June 1950, same subject, the above mentioned 
organizations are roorganized effective 1 July 1950 in accordance with 
1 x colum 5 of T/OtE 121243, 24 March 1948, as changed by 1-O001F, 1 Sept- 
embor 1949, and modified by P#EML 1-1243-1, sach with an authorized strongth 
of thirty-three (33) officers and one hundred and one (101) enlisted men, 


2. Personnel rendered surplus or shortages created by this action will 
be reported and requisitioned in tho normal mannor, 


Equipment is authorized in accordance with the appropriate columns 
and P*EML cited, 


= 
of T/O-E 


4, Upon completion of action directed herein, report showing effective 
date and type of action will be forvarded to Honadquarters, Fourth Air Force, 
Attontion: Director of Statistical Services, to arrive within twenty-four 
(24) hours after effective datc, Format of notification will be in accord- 
ance with Fourth Air Force Ictter 1529, 29 Docember 1949, 


5. Other Instructions: The pertinent provisions of the following 
directives applys 


AFR 31-6, 19 October 1949 
AFR 35-134, 8 December 1948, paragraph 12d 


BY ORDER OF COLONEL BENNETT® 


OFFICIAL: E. M. SMITH 
é WOJG, USAF 
Adjutant 


DISTRIBUTION "A" 
5 AG 4AF 
5S Hg 4AF, Attn: Director P,O+R 
15 Hq ContC, Attn: P,O#R 
40 Air AG Hq USAF, Attns 
Publishing Division 
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DEPARTMENT OF THE AIR FORCE 
WASHINGTON 


322 (AFOMA 581f) 31 May 1950 


SUBJECT: Reorganization of the 317th, 318th, and 319th Fighter-All 
Weather Squadrons 


TO; Commanding General, Continental Air Command 


l. The 317th, 318th, and 319th Fighter-All Weather Squadrons will 
be reorganized within forty-five (45) days after date of this letter in 
accordance with 1 x column 5 of T/O&E 1-1243, 24 March 1948, as changed 
by 1-O001F, 1 September 1949 and modified by P&EML 1-1243-1, each with an 
authorized strength of thirty-three (33) officers and one hundred and one 
{101) enlisted men. ~ 


2. Personne] will be furnished from sources under the control of the 
Commanding General, Continental Air Command. 


3. Equipment is authorized in accordance with appropriate columns 
of T/O8E cited and inclosed P&EML 1-1243-1. 


4, When the action directed herein has been accomplished, report 
will be made to Headquarters USAF by means of the Air Force Organization 
Status Change Report (Reports Control symbol AF-SC-02) in compliance 
with current instructions. 


5. Forty (40) copies of the order issued pursuant to this letter 
will be forwarded to the Air Adjutant General, Headquarters US‘F, 
ATTENTION: Publishing Division, Washington 25, D. C. 


BY ORDER OF THE SECRETARY OF THE AIR FORCE: 


21-0. 
my pe TMA Ne A AACLAA 
“ET LY JACKMAN 

Major, US4F 


Asst Air Adjutant General 


1 Incl; 
P&EML 1-1243-1 


DISTRIBUTION: 
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PERSONNEL AND EQUIPMENT MODIFICATION LIST 1-1243-1 
T/O&ER 1-1243, Fighter Squadron, All Weather, 24 March 1948, as amended 
by T/O&E 1-0001F, 1 September 1949, is further amended as follows so far as it 
pertains to the units cited in the basic letter. 
SECTION II - ORGANIZATION 
Change title to: Fighter-All Weather Squadron 
Change designation to; #/- Fighter-All Weather Squadron 


DELETE the following: 


LINE 
NUMBER MOS 


Electronics 

Communications chief 

Fabric and dope mechanic 
Aircraft welder 

Pover plant mechanic 

Power plant mechanic 

Power plant mechanic 

Power plant mechanic 

Power plant mechanic 

Airplans propeller mechanic 
Airplane porpeller mechanic 
Airplane propeller mechanic 
Radio mechanic, AF 

Radio mechanic, AF 

Radar maintenance chief 
Radar mechanic, night fighter 
Radar mechanic, night fighter 
Radar mechanic, night fighter 


1 
1 
1 
1 
1 
1 
1 
1 
2 
1 
1 
1 
1 
z 
1 
4 
1 
4 


ADD the following: 


3 


wm 
E 


MOS SSN 


Armament systems 4593 
Powerman 166 
Puwerman 166 
Airplane hydraulic mechanic 528 
Airplene and engine mechanic TAT-A 
Airplane and engine mechanic TAT-A 
Airplene and engine mechanic TAT-A 
Aicplans and engine mechanic TUT-A 
Radio maintenance chief 754 
Redio mechanic, AF 754 
Supply clerk 835 


rr eE NUN Re Re ee 


Incl to letter 322 (AFOMA 581f), 31 May 150 
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RESTRICTED 
PERSONNEL AND EQUIPMENT MODIFICATION LIST 1-1243-1 


ADD the following: (contd) 


MoS SSN GRADE ~ 


Radar maintenance chief M eet 
Radar mechanic, night fighter T sgt 
Radar mechanic, night fighter S sgt 
Radar mechanic, night fighter S sgt 
Radar mechanic, night fighter Set 
99 1/3 Radar mechanic (radar mechanic, 
ground equipment SSN 775) S set 
99 1/3 Radar mechanic (radar mechanic, 
ground equipment SSN 775) S set 
99 2/3 Radar mechanic (radar mechanic, 
ground equipment SSN 775) Set 


Delete line 8. 


Ada secondary qualification (Jet fighter pilot) SSN (1059) to columns 1 and 
3, lines 20, 22, and 23. 


Add secondary qualification (welder, aircraft) SSN (573) to columns 1 and 3, 
line 55. 


Change grade from lst sagt to M sgt in column 4, line 48. 
Change SSN from 684-B to 684-C in column 2, lines 66, 67, and 68. 
Changs SSN from 747-B to 747-A in column 2, lines 78, 79, and &. 
Change SSN from 750-B to 750-A in column 2, lines 81, 82, 83, and 8h. 
This results in the following: 
GRADE COLUMN 5 COLUMN 25 


Lisutenant colonel 
Ma jor 
Captain 
Lieutenant 
Total commissioned 
Master sergeant 
Technical sergeant 
Staff sergeant 
Sergeant 
Corporal 
Private or private first clase 
Total enlisted 


Aggregate 
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RESTRICTED 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


_THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


P&EML 1-1243-1 
SECTION III - EQUIPMENT 


AIR FORCE 
2 
aay). | 
Column 5 Column 25 | 
Item Reduc-: Addi- Reduc-,Addi- | Basis of distribution and 


tion tion tion tion remarks 2 
AIRPLANE ; | 
FIGHTER, TWO ENGINE 12 | 
| 
| 


Airplane, fighter, jet 


Fliashlight, 2 cell, prefocusted, : 
right angle, spotlight 15 |Per sup and maint eec for 
| distr as required 


Hose assy, fire extinguisker, 
with telescoping tube and 
12-ft hose 


Kit: 
Clothing, Ground Crewman ) 
(T.0. 00-30-42) i 2 {1 per radar mech (867) 


Mechanic and Technician, 
Aircraft and Engine 
(T.0. 00-30-45) 


Mechanic: 
Automotive (T.0. 00-30-591) jl per powerman (166) 


Propeller 'T.0. 00-30-58" 


Redar and Radio (T.0. 00- 
30-59) l per radar mech (867) 
Worker, Paint, Dope and 
Fabric 'T.O. 00-30-48" 


Set: : 
Maintenencs, Organizational:; | } 
Aircraft (T.0. 00-30-19) Per engr sec. 


Basic (Tactical) "T.O. 00-| 
30-19" 


De-icer Shoe "T.0. 00-30- 
23k1" 


c50-8326, AF 
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PAEML 1-1243-1 
SECTION III - EQUIPMENT 


AIR FORCE 
SEAGORE WITLI A ESTEE CE PSS: SIRE Se 
__._._Allowances as» 
Column 5 _ Column 25 __ Basis <f distribution 
Item TRedue-|Addi-Reduc- Addi-; and remarks 
tion ‘tion tion | tion ; 
Set: (Contd) 
Fighter Type Aircraft 
(Tactical) 'T.0. 00-30-19B" 


Special Tools and Equipment, 
Airframe (T.0. 00-30-206C) Per engr sec. 


Tool and Sling, Special: 
Airframe "T.O. 00-30-2060" 


Maintenance and Overhaul 
Propeller and Associated 


Control Equipment 'T.O. 
00-30-206B' 


Mask, gas, M9 


Respirator, dust, M4 


Extinguisher, fire; 
Carbon; 
Dioxide, permanent shut-off, 
15-1b ; 2 per flt. 


Tetrachluride, stored 
pressure type, hand, l-gal L l per flt. 


Water, 4-gal, demounteble, 
nestable, pump type 


Glass, reading, 43-in., w/case 


Water purification equipment 
knapeack, i GPM, Set No. lL 


Carbine, cal. .30, M2 ) . ‘(SNL B-28). 


050-8326, AF 
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P&EML 1-1243-1 
SECTION III - EQUIPMENT 


ORDNANCE 
us 2 
j_.... AasoMnmees 
Iten | Column 5 Column 25__: Basis of distribution 


Reduc- Aadi- Reduc-!Addi-; and remarke 
'tion .tion tion ‘tion 
Tool set, general mechanics’ : 


Watch, wrist, 7 or more jewel 


Bucket, general-purpose, 
galvanized, heazy-weight, 
without-lip, 14-quart-capacity 


Burner, oil, stove, tent, ! 
M-i941 /1 per stove for tent for 
i keg WAB maj AF comdr 


Drum, gasoline, 5-gallon | ) 1 add per burner for stov 
! for heg tent when tents 
and burners are authd. 


Stove, tent, M-1941 | 2 per tent for hea WAB 
: maj AF comdr. 


Tent, squad, M-1945, complete 
(with-pins-and-poles) WAB maj AF comdr: 1 per 
12 EM or FCT; 8 off or 
FcT 


Tray, mess, 6-compartment 


Flashlight TL-122-( ) 


Multimeter TS-297-( )/U 


6 C50-8326, AF 
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Dept of AF (AFOMA 581f) 
Subject: Reorganization of the 317th, 518th and 316th Fighter-All Viea- 
ther Squadrons 


PO&R 322 (31 May 50) Ist Ind. 15 June 1950 
HQ GUNTINENTAL AIR COMMAND, Mitchel Air Force Base, New York 


TO: Commanding General, Fourth Air Foree, Hamilton Air Force Bese, 
California 


1. For oomplianee at the earliest practicable date but not later 
thay 14 July 1950. 


2, Gemeral Orders issued in compliance with this directive will 
indicate effeetive date. 


Other Instructions: 


ae The pertinent provisions of the following dir etives will 


AFR 31-6, 19 Oetober 1949 
AFR 35-13A, 8 Deoomber 1948, paragraph 12d 


be. Upon eompletion of action directed herein, reps rt showing 
effeetive date and type of action will b+ forwarded to this h-adquarters, 
Attention: Direetor of Statistical Services, to arrive within 48 hours 
after eff-etive date. Format of the notification will be in accordance 
with Continental Air Command Letter 15-10, 13 liay 1949, 


e. In addition to distributicen referr:d te in paragraph 5 
basis direetive, 15 eopies of orders will be fumished Comanting Geperal, 
Centinental Air Command, Attention: Plans, urganization and R quir-ments 
(Unit C-ntrol Branch). 


a. Reseipt cf this dir-etive will be acknowledged within 
twenty-four houra. 


BY COMVAND OF LIEUTENANT GeNsRAL WHITBHEAD: 


" at Locieh 


: ; We P, MULLING ZL 
Jovi rec, USAF ~ Figg 
asst Air Adj Gon 


WY SAP 
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HEAD: :RTERS 
CONTINENTAL 4IR COLMAND 
liitchel Air Force Base, New York 


13 Jmuary 1950 


s A&ll Deputies and Directors 


Redesimation of Fighter Wings 


1. The inclosed nessage was received from Headquarters, United 
States ir Force directing the redesignation of all Continental Air 
Command Fighter Wings. 


2. Priority messages were dispatched to oll Continental dir Com 
mend air forces directing immediate compliance, 


BY COMiAND OF LIEUTEM/NT GENERAL WHITEHEAD: 


teak L°CbHttA 
USAF Msg AFOOR 15701, 11 Jen 50 


V. EB. MURPHY 
Lt Col, USAF 
4sst ir Ldj Gen, 
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AC 208 

EJB 220QV 

PP JEGC 

DE JEPC 654 

> 111934Z 

M HQ USAF ‘IASH DC 

TO COLGENCOWAC MITCHEL AFB NY 


AF GRIC 


From AFOOR 15701 


PRIORITY 


1950 JAN 11 PM 5:15 


Effective 20 Jenuary 1950, the following units will be redesignated as in- 
dicated; ? 


Present Designation 
Hq and Hq Sq, Fighter Wing, 4, 33, 56, 78, 
81 : 3 


Hq, Figlter Group, 4, 35, 56, 78, 81 


Pighter Squadron, Jet, 334, 335, 336 
58, 59, 60, 61, 62, 63, 82, 83, 84, 
91, 92, 95 F < 


Maintenance Squadron, Fighter, Jet, 4 
33, 56, 78, 51 


Supply Squadron’, Fighter, Jet, 4, 33, 
56, 78, 8 * >. ‘ 
“Motor Vehicle Squadron, Fighter, Jet, 

4, 33, 56, 78, 81 y : 


Communications Squadron, Fighter, Jet, 
4, 33, 56, 78, 81 


Air Police Squadron, Fighter, Jet, 4, 
33, 56, 78, 81 


Food Service Squadron, Fighter, Jet, 4, 
33, 56, 78, 81 


Installations Squadron, Fighter, Jet, 4, 
33, 56, 78, 81 


Hq and Hq Sq, Fighter tiing, 20, 31 


iq, Fighter Group, 20,, 5} 


Fighter Squadron, Jet, 55, 77, 9, 507, 
308, 309 


New Designation 


Hq and Hq Sq, Fighter-Interceptor 
Wing, 4, 33, 56, 78, 81 


Hq, Fighter-Interceptor Group, 4, 
33, 56, 78, 81 


Fizhter-Interceptor Squadron, 354, 
335, 336, 58, 59, 60, Gl, 62, 
63, 62, 83, 84, 91, 92, 95 


Maintenance Squadron, 4, 33, 56, 78, 
81 
Supply Squadron, 4,433, 56, 76, 81 


Motor Vehicle Squadrm, 4, 33, 56, 
78, 81 


Communications Squadyon,,4, 33, 56, 
78, 81 


Air Police Squadron, 4, 33, 56, 78, 
81 


Food Service Squadron, 4, 33, 56, 
78, 81 


Installations Squadron, 4, 33, 56, 
78, 81 


Hq and Hq Sq, Fighter-Bomber Wing, 
20 os 


Pa 
Hq, Fighter-Bomber Group, 20, 31 


Fichter-Bomber Squadron, 55, 77, 79, 
307, 308, 309 


THIS PAGE IS DECLASSIFIED IAW EO 13526 
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TO CGIGENCONAC LI7CHEL AFB NY 
From a¥00R 15701 (Cont 'a) 


Present Designation New Designation 


vintenance Squadron, Fighter, Jet, Maintenancé Squadron, 20, 31 
20, 31 


Supply Squadron, Fighter, Jet, 20, 31 pply Squadron, 20,. 31 


Motor Vehicle Squadron, Firhtdr, Jet, 20, . Motor Vehicle Squadron, 20, 51 
31 ‘ 


Communications Squadron, Fighter, Jet, 20,, Communications: Squadron, 20, $1 
31 


* 


’ . 


Air Police Squadron, Fichter, Jet, -20, 3l , Air Police Squadra, 20, 31 


Food Service Squadron, Firhter, Jet, 20, Food Service Squadron, 20, St 
31 , f . 
Installations Squadron, Fighter, 20, 31 Installations Squadron, 20, 31 


Hq and Hq Squadron, Fighter \/ing, All Hq and Hq Squadron, Fighter-All 
Weather, 52, 325 : Weather Wing, 52, 325 = ~ 


7» Fighter Group, sll Weather 52, 325 Hq, Fighter-411 eather Group, 
: ; 52, 325 
Fighter Squadron, All Voother 2, 5, 317, Figbtor-411 Weather Squadron, 2, 5, ° 
318, 319 . ae 317, 318, 319 
Maintenance Sq, Ftr, All Weather, 52, 325 Maintenance. Squadron 52, 325 


Supply Sq, Fir, 411 Weather, 52, 525 Supply Squadron, 52, 325 


Motor Vehicle Sq, Ftr, 11 Weather, 52, lioter Vehicle Squadron, 
325 : ; 


, 
Communications Squadron, Fighter, 4.11 Communications Squadron, 
Weather, 52, 325 Paras 


fir Police Sovadron, Fighter, All Weather, Air Police Squadron, 52, 
52, 325 
* 


Food Service $q, Firhter, All ‘eather, 52, Food Service Squadron, 52, 325 
325 


nstallations Sq, Fighter, 411 Weather, Installations Squadron, 52, 525 
52, 325 


Confirming Department of the dir Force Letter followse 


GQaI4ISSVIONA Si 39Vd SIHL 


aT tl TE OE wll Cah 


9ZSET OF MVI GAIAISSW IOS SI ADVd SILL 
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TO CGLIGENCONAC MITCHEL AFB NY 
From AFOOR 15701 (cont *4) 


Present Designation New Designatiom 


intenance Squadron, Fighter, Jet, Maintenancé Squadron, 20, 31 
20, 31 


Supply Squadron, Fichter, Jet, 20, 31 Supply Squadron, 20,: 31 


Motor Vehicle Squadron, Firhtér, Jet, 20, Motor Vehicle Squadron, 20, 31 
31 


Communications Squadron, Fighter, Jet, 20,, _ Communications: Squadron, 
31 


Air Police Squadron, Fichter, Jet,-20, 31 . Air Police Squadron, 20, 31 


Food Service Squadron, Fichter, Jet, 20, Food Service Squadron, 20, 3! 
31 ‘ - 


Installations Squadron, Fichter, 20, 31 Installations Squadron, 20, 31 


Hq and liq Squadron, Fighter ing, All Hq and Hq Squadron, Fig hter=All 
Veother, 52, 325 : feather ‘ing, 52, 325 


qe Fighter Group, i411 \ieather 52, 325 Ha» Fi ghter-4ll Wieather Group, 
: : 52, 325 


Fighter Squadron, All & ‘oother 2. 5 317, Figbtor-41l Weather Squadron, 2, 5, - 
318, 319 ; 317, 318, 319 


Maintenance Sq, Ftr, All Heather, 62, 325 Maintenance. Squadron 52, 325 
eouia Sq, Fer, 411 Weather, 52, 325 Supply Squadron, 52, 325 


Motor Vehicle Sa, Ftr, 11 Weather, 52, Liotor Vehicle Squadron, 
325 . a 
; 
Communications Squadron, Fighter, 4.11 Communications Squadron, 
Weather, 52, 325 ans 
fir: Police Sovadron, Fighter, All Weather, Air Police Squadron, 52, 
52, 325 


Food Service Sq, Fichter, All ‘eather, 52, Food Service Squadron, 52, 325 
325 


nstallations Sq, Fighter, 411 ‘eather, Installations Squadron, 52, 325 
+7] 325 
Day co 


Confirmin= Department of the Jir Force Letter follows. 
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™O COMGEYCONLC iiITCIEL AFS NY 
rom 2.7 25701 (Cont'd) 


Memo For Record: 


This message has been extracted and passed to each Continental Air Command 
ir Foree by Priority messages 


ASF by Conic Msg PO&R 


i — 
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DEPARTMENT OF THE AIR FORCE 
WASHINGTON 


322 (AFOMA 568f) 8 May 1950 


SUBJECT: Reorganizetion of Certain Units of the 325th Fighter-All Weather 
of 


Wing and the 8lst Fighter-Interceptor Wing; Inactivation of 
Certain Units of the 624 Troop Carrier Wing, Heavy 


Commanding General, Continental Air Command 


1. The following unite will be reorganized within forty-five (45) 
days after arrival at McChord Air Force Base, Tacoma, Washington, as 
indicated: 


Unit T /O&E Auth Strength 
Off EM 
325th Communications 1-8013, 24 Mar 46, - 52 
Squadron 1 x colm 5, as changed 
by 1-0001D, 1 May 49 


_ 325 Air Police 1-8014, 24 Mar 48, 
Squadron 1 x colm 5, as changed 
by 1-O001lZ, 1 Jul 49 


325th Food Service 1-8015, 4 Mar 48, 
Squadron 1 x colm 31, as changed 
by 1-0001B, 1 Jan 49 


, 325th Installations 1-8926, 4 Mar 46, 
Squadron 1 x colm 5, as modified 
by P&EML 1-8926-1 (inc loses ) 


Group assignment remains unchanged. 


2. The 8lst Medical Gro up will be reorganized within forty-five (45) 
days after the arrival of ths Sist Fighter-Interceptor Wing at Moses Lake 
ae Force Base, Moses Lake, Washington, in accurdance with 1 x column 5 

f T/O&E 1-9012, 18 October 1948, with an authorized strength of fourteen 
(1k) officers and sixty-seven (67) enlisted men. 


3. Personnel will be furnished from sources uncer the control of the 


Commanding General, Continental Air Command. 


4, Equipment is authorized in accordance with appropriate columns of 
T/ORE cited and inclosed P&EML. 


5. The following units will be inactivated within forty-five (45) 
days efter the arrival of the 325th Fighter-All Weather Wing at McChord 
Air Force Base, Tacoma, Waehington; 


ia and Hq Squadron, 62d Troop Carrier Wing, Heavy 


(50-8286, AF 


le, a SV iki CMEeiD 
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“Hq, 62d Maintenance and Supply Group 
62d Maintenance Squadron 
62a Supply Squadron 
62a Motor Vehicle Squedron 
-Hq and Hq Squadron, 62d Air Base Group 
62a Communications Squadron 
62a Air Police Squadron 
62d Food Service Squadron 
62d Installations Squadron 
‘62d Medical Group 


‘a> Concurrently with inactivation, these units are transferred 
» the control of the Department of the Air Force. 


bd. Personnel and equipment of the units above will be used to 
the greatest extent practicable to man and equip unite of the 325th 
Fighter-All Weather Wing. Excess personne] will be absorbed in other 
Air Force units under the control of the Commanding General, Continental 
Air Command. Surplus equipment will revert to stocks tc fill preesnt 
and future requirements. 
c. Records will be disposed of in accordance with instructions 


conteined in AFL 181-20. 


6. When the actions directed herein have been accomplished, report 
will be made to Headquarters USAF by means of the Air Force Organizativn 
Status Change Report (Reports Control Symbol AF-SC-02) in compliance with 
current instructions. 


7. Forty (40) copies of the order issued pursuant to this letter 
will be forwarded to the Air Adjutant General, Huadquarters USAF, 
ATTENTION: Publishing Division, Washington 25, D. C. 


BY ORDER OF THE SECRETARY OF THE. AIR FORCE: 


¢ 


6 
maak, sar 
Asset Air Adjutant General 
LISTRIBUTION : 

Dept of Army (20) 

Chiefs of Technical : (40) 

Hq USAF (85) 

Air Materiel Commend, 

ATTN: MCAGXP (50) 
Continental Air Command (50) 
Air University Librery (2) 
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‘ pit QAM H TWASAPT J PSs 
INES TiRUC Wc) 
PERSONNEL AND EQUIPMENT MODIFICATION List 1-88926-1 
T/O&E 1-8926, Installations Squadron, Fighter or Tactical Reconnaissance, 
24 March 1948, as changed by T/Oa# 1-UOO1E, Index and Summary vf Chanwes to Air 
Force Tables of Oraanization and Equipment, 1 July 1949, is amended as follows 
so far as it pertains to the units cited in basic letter: 
SECTION II - ORGANIZATION 


ADD the following: 


LINE COLUMN 
Construction worker 
Construction worker 
Construction worker 
Construction worker 


This results in the following: 


LINE UNIT ) COLUMN 6 


ll Corporal 
12 Private or private, first ciass 
13 Total enlisted 


Aggregate 


Incl to letter 322 
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SECTION III - EQUIPMENI 
2 
Reducticn Addition 
Colm Colm Colm Colm Basis of distribution 
5 6 5 é and remarks 
Mask, gas, M9 17 
Respirator, dust, M4 17 
ORDNANCE 
Carbine, cal .30, Me 


Gun, submachine, cal .45, 


Bag, carrying, ammunition 

Bucket, general-purpose, gal- 
vanized, heavy-weight, without- 
lip, 14-quart-capacity 


Tray, mess, 6-compartment 


4 
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th Pichter-All 


r-Intercept inc; Inactivation 


Carrier Winc, Heavy 
Air Force 5 
Force, Hamilton 


1. For compliance at the earliest practicadl 


-appropriated fund 
AFR 176-1, 9 December 1949, AFR 
15 December 1949, 


Other Instruct 
ae The pertinent provisions 


AFR 31-6, 19 0 
AFR 35-13A, 8 @ 
RFL 181-20, 30 larch 1 


the follovin: acenciess 


Air Adjutant General, Leadquarters, United States Air 
Force, Attention: Publications Division - 40 copies. 


Commanding General, Continental Air Comaand, Atten- 
tions Plans, Or-anization and Requirements (Unit 
Control 3ranch) - 15 copies. 


Lkgl 3: 


’ ; ii 
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Receipt of this directive will be. acknowledged within twenty- 


F 1iAJOR GSITERAL HALE: 


92 
Dp 7? Lt lions 
, £2 u&frris 
Lt Col, USEF 
Asst,Air Adj Gen 


4 
an cae GE au OM igs cee 
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HE..DCUARTERS 
CONTINENTAL AIR CCMIMAND 
Mitchel Air corce Base, New York 


FO&R 322 28 April 1950 


SUBJECT: Reassignment of 62d Troop Carrier Group, Heavy, and Cer- 
tain Other United States Air Force Units 


TC; Commanding General, fourth «sir Force, Hamilton sir Force 
Base, Hamilton, Catif vrais 

Commandir g General, Tweifth Air Force, Brooks Air Force 

Base, Texas 


Faragraph 1, Letter PC&R 322, Continental Air Coramand, 24 April 


1950, subiect same as above, is deleted and the following substituted there- 
for: 


"l, a. Reference is made to letter, Headquarters, United States Air 
Force, AFCOF-C 370.8, 7 Avrii 1950, subject: Movement Directive, 
62d Troop Carrier Group, Heavy, and Ist Indorsement, Continental 
fir Command, 12 “April 1959. Effective 9 M ay 1950, the following 
units are relieved from assignment to Fourth Air Force and assigned 
to Twelfth Air Force: 


Headquarters, 62d Troop Carrier Group, Heavy 
4th Troop Carrier oquadron, Heavy 
7th Tro>p Carrier Squadron, Heavy 
8th Troop Carrier squadrcn, Heavy 


b, Attachment of the 4th Troop Carrier Squadron, Heavy, to the 
325th Fighter-All Weather Wing is not affected by this action," 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


OM . JG tf - 
we SACLE: 
"3 “W. P, MULLINS 
ut Col, USAF 
ésst sir Adj Gen 
4.DD DISTRIBUTION: 
4A4G, Hq, USAF - 40 cys 
A Ln Rep - 5 cys 
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7 f 4 


Capt Stewmrt < 4145 
PUGR SRS sma ~- & June 50 


SJ Yowmans of 4th poop Carrier Squairon, Jeary 


™e Commenting Gaeral, Twelfth aly Fe , 
- ' * POreg Oroake Air rarce 


4 decision hes bem wade to -emest United tates Air 


aghingien, to 
earliest ertionie 


at the 

2. ecire your headnuarters quiet without Gl Lafor 
nation require! by paragraph ll, APR at - 
SY O8SUM OF LIMIT coma « 
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Mar 23 11:50 PH *50 


TO J c/ COMGENCONA NITCHEL AFB, NY 

INFO rnc/ COMGENAFFOUR HAMILTON AFB, HANILT 
ITTBPX/ COMGENAPTNSLVE, BROOKS AFB, TEXAS 

JTF B/ CONG-NSWC, KIRTLAND AFB, ALBULTERQUE, N.? 
JzD/ COMGENAMC, WRIGHT PATTS ISON AFB, DAYTON, 


J7aC/ MW), OOMA, HILL AFB, OGDEN, UTAH 


62D TROOP CARRISR GROUP (HEAVY) ITH TO (2) TROCP CARRIER 


AVY) ET PULL STRENGTH FRO! MCCHORD AFB TO KELLY AFB. ONE (1) 
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SOUADRON TO REMAIN AT MCCHORD AFB. 


a 
) FIGHTER 


wires Aw Sone wTauee 
NITS OF 325TH FIGHTE 


INTERCEPTOR GROUP 


SQUADRONS, AT FULL STRONGTH, } KIRTLAND AFB 


2 UNITS OF 81ST FIGHTER INTERCEF 


INITS OF 62D TROOP CARRIE 


MOVEMENT OF 


Sati 


tiv Li 


39 JUNE 


ACCORDANCS 
IN 3 manToOWe crower 


ATIONS CONCERNED A LI XICATE APPROXTIA FFICER AND EX 


STRUNGTH OF “ING UNITS MOVING 


B. TO DIRECTOR OF INSTALLATI UNDS NECESSARY 


CODIFICATION 


IFICATION AND 
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1 AT PRESENT STATIONS 


23/22392 
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HE ADO UARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


1 May 1950 


Designation and Organization of Headquarters, Albuquerque, 
Air Defense Area, Provisional 


Dommanding General, Fourth Air Forc@, Hamilton Air Force Base, 
Hamilton, California 


1. This directive confirms part I, message this headquarters, 
PO&R 10125, 2 May 1950. 


2, Headquarters, Albuquerque Air Defense Area, Provisional, having 
been designated, assigned your command, will be organized at Kirtland 
Air Force Base, Albuqueraue, New Mexico, effective 1 May 1950. 


3. The wnit will be mamned from sources available to the Commnd~ 
ing Generals, Fourth Air Force and Western Air Defense Force. 


4. Initial distribution of publications will be procured in ac- 
cordance with Air Force Manual 67-1, June 1948, 


5. Obligate the appropriate allotments to the extent available in 
accordance with Air Force Manual 172-1, sume 1949. 


6. Other Instructions: 


ae The pertinent provisions of the following directives will 
apply: 


AFR 31-6, 19 October 1949 

AFR 35-13A, 8 December 1948, paragraph 12d 
AFL 181-2, 4 January 1950 

APR 20-38, 21 October 1948, paragraph 3 


be Upon completion of action directed herein, report showing 
effective date and type of action will be forwarded to this headquarters, 
Attention: Director of Statistical Services, to arrive within 48 hours 
after effectivedte. Format of this notification will be in accordance 
with the Continental Air Commend letter 15-10, 13 May 1949, 


ce. Copies of orders issued pursuant to this directive will be 
furnished the following agencies: 


(1) Air Adjutant General, Headquarters, United States Air 
Force, Attention: Pyblication Division - 40 copies 

(2) Commanding General, Continental Air Command, Attention: 
Plans, Organization and Requirements (Unt Control 
Branch) - 15 copies 
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POKER 322, Subject: Designation and Organization of Headquarters, 
Albuquerque Air Defense Area 


ad, Receipt of this directive will be acknowledged wi thin 
twenty-four hours, 


7. Authority: Air Force Regulation 20-52, 19 October 1949. 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


s/t/ W. P. MULLINS 
Lt Col, USAF 
ADD DISTRI: Asst Air Adj Gen 


AAG, Hq, USAF - 40 oys 
Attm: Pub Div 
AF In Rep - 5 cys 
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Mitchel Air Force Base, 


7 Jan 1950 


Reorganization of the 645th, 646th, 647th and 
646th AC&’ Scuadrons. 


Commanding General, Continental iir Co rand, 
Mitchel Air Force Base, N. Y. 


1. Reference is made to the following: 


Be Letter, Headquarters ConAC, file PO“R 322, sub- 
ject: "Constitution and Activation of the Headcuarters 540th 
\C@:¥ Group and other Air Force Units; transfer, less personnel 


and equipment, redesignation and inactivation of Air Force Units, 
dated 28 November 1949, 


De Letter, Headcwarters, ConAC, file }O0&R 322, sub- 
ject: "Designation and Organization of \CS7 Detachments", dated 
7 December 1949. 


2e It is recuested that the 645th, 646th, 647th and 648th 
\C&i¥ Squadrons presently assigned to the 503rd AC&y Group be re- 
organized in accordance with the following team composition with 
exceptions as indicated, and utilizing the current deletion list: 


Unit Composition Authorized Strength 
colm 10 (Team fe) 157 
colm 7 (Team A 

colm 22 (Team I less 3 Officers 
colm 11 (Team 

colm 20 (Team 

colm 26 (Team FH 

colm 18 (Team C 

colm 19 (Team C 


en ee ee 
HMHHH WMH 


* Non-deleted 


“* Authorized 
3 0160 


Totals 3 
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EXTRACT COPY 
322 

OP 322, Ho 1AP, “AFB, N. Ye, Subj: Reorganization of the 645th, 
846th, 647th and 848th AC#” Sqdns (continued) 


3 Resuest for reorganization as shown above is justified 


ve 


as follows: 


Be General Orders 126, 4a First Air Force, dated 5 
December 1949, wnder which the subject Squmdrons were reorganized 
has been reviewed and is believed to be inadequate in that it 
does not fully meet the minimum personnel distribution require- 
ments for performing the presently assigned mission. 


be It is appreciated that the general order was designed 
to meet the requirements of the future system but for the operation 
of the system in being (which will continue in being for an appreciable 
period of time), the personnel distribution at present does not 
fit the minimum operational recuirements. For example, a RB team 
of 12 officers and 128 airmen normally authorized for GCI station 
iN /CPS <6 or CrS=1 type of equipment is authorized to operate an 
AN/CPS -5 EW station, while an RD team of 2 officers and 32 airmen 
normally authorized an AN/CPS-5 "7 or GCI station is now authorized 
to opera te an AN/CPS-6 GCI station. The latter of these two 
cited locations are not authorized the supporting teams necessary 
to complete its operational function. At another location, there 
is no authorization for a radar station already in existance. 
These are only three of a number of such discrepancies in need 
of rectification. 


Ce Ceo It is wmsatisfactory to rectify the ineqmlities 


in personnel distribution outlined in mr 2 above by shifting per- 
sonnel from Squadron to Sauadron. Under the present team author- 
izations, major and continuing difficulties are encowntered in 


both logistics and administration. 


de The team compostion recommended in paragraph 2 
above is designed to meet the operational commitments of the 505rd 
ACk Group insofar as the troop ceiling permits augmented with 
the third quarter authorization. 


FOR THE CO’ 'ANDING NERALs 
W. Es Atwater 
fe/ We Be ATNATER 


Major, USAF 
Asst Adj Gen 
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HEADQUARTERS 
CONTINENTAL AIR COLAND 
Mitchel Air Force Base, New York 
POER 322 20 Jmuary 1950 


SUBJECT: Reorgonization of the 653d Arorals | Silas and Warning Squad- 
ron and Certain Other Air Force Uni 


TO : Commanding Generol, First Air Force, Mitchel Air Force Jase, NeYe 


1. It is desired that you take the necessary action to reorganize 
the following units, as indicated, in accordance with composition of 
T/OcE 1-600, 24 July 1945, as modificd by inclosed Personnel liodification 
List, at the eorlicst practicable date, but not later thon 24 February 


19503 
Auth Strength 
Unit Composition off WO mm 
653d Aircraft Control 3 x colm 7 (Tecom AC) 1G Ce 2B 
and Warning Sq 1 x colm 10 (Tom: 42) 
1 x colm 11 (Team CB) 
1 x colm 15 (Tean CF) 
1 x colm 16 (Teom CG) 
1 x colm 17 (Team CH) 
1 x colm 16 (Tem CI) 
2 x colm 19 (Team CJ) 
1 x colm 20 (Team FB) 
less 1. lst Lt, S3N 1014 
1.x coln 22 (Tean FD) 
less 1 Capt and 2 lst Lts, 
SSH 01,60 
4 x colm 26 (Team FH) 
1 x colm 35 (Tcam MB) 
2 x colm 20 (Tcam FB) 
654th Aircraft Control 1 x golm 7 (Team 4C) 37 4 331 
ond Warning Sa 1 x colms 3 and 9 (Team 4D) 
less 3.1st Lts, SSi's, 0600, 
1014 ond 9301 
1 x colm 11 (Team CB) 
3 x colm 15 (Team CF) 
1 x colm 16 (Tecan CG) 
7 x colm 17 (Team CH) 
2x colm 19 (Team CW) 
1 x colm 20. (Tean FS) 


less 1 Capt,,SSN 1014 
1 x colm 20 (Team FD) 
less 1 Capt, SSti 1014 
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Auth Strmeth 
Composition off Wo org 


1 20 (Tean FB) 
lst Lt, SSM 1014 
(Tean FB) 

5 (Teo FG) 
> (Team RD) 
(Teort RE) 

Sgt, SSN 766; 1 Cpl, 
776, ond 1 Cpl, SSN 166 
oln 33 ‘(Team RE) F 
s 1 Sgt, SSN 766 ond 1 


HH REM 


Q 
a) 


Q 


Qrk arr 
ora om 
. 2] 


2 RF) 
1 Hc) 


655th Aircraft Control 
ond Warning Sq x colms 8 ond 9 (Team 4D) 
less 1 lst Lt, SSN 1014 
lst Lt, SSN 0600 and 
lst Lt, SSW 9301 
colm 11 (Team 
colm 15 (Tean 
coln 16 (Teor 
coln 17 (Teo 
19 (Teon 
20 (Team 
| Capt, Sai! 1014 
1 20 (Tean eB) 
lst Lt, SSN 1014 
1 20 


HH MMH MM KR 


MOMMY H 


3 


” 


Ze Orders issued in is directive will indicate 


effective date. 


° 
8 
5 

Mo] 
~ 
He 

> 
~ 
i) 
ro 


3e Personnel will be furnished fron sources under the control of 
the Continental Air Cormand,' 


4, Equipmont is authorized in cecordance with appropriato colurms 
of 71/0LE cited. : 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Subj: Reorgonization of tt 353d AC&W Sq ond Certain Other 
AF Units (Cont) 


The pertinent provisions of Air Force Regulation 31-6, 19 Octo- 
will applys 


6. Obligate the appropriate allotmmts to the extent available in 
accordance with Air Force Manual 172-1, June 1949.4 


7.- Upon completion of action directed herein, report showing ef- 
fective date and type of action will be forwarded to this he adquarters, 
Attention: Director of Statistical Services, to arrive within “8 hours 
after effective date. Format of this notification will be in accordance 
vith Continental Air Command Letter 15-10, 13 liay 1949, 


8. Fifteen (15) copies of all orders issued in compliance with this 
directive will be forwarded to this headquarters as follows: Attcntions 
Adjutont General, five (5) copies; Attention: Plans Organization & Re- 
quirements, ten (10) copies. In addition to this distribution, forty (40) 

will be forwarded to the Air wdjetant General, Headquarters, United 

Publications Division, ‘Washington 25, De Ce 


9, Compliance with the provisions of paragraph 2 b,4ir Force Let} 
ter 181-2, 4 Jonuary 1950, is required. 


10. Action directed hercin will be accomplished in accordance with 
the applicable provisions of Air Force Regulation 35-13, 16 July 1948, 
as amendeds 


ll. Reccipt of this dircctive will be acnowledged within twenty- 
four hourss 


12. Authority: Ucssage, USF, uFOOR 15997, 13 Jonuary 1950. 


BY COMLLID OF LIEUTSIAIT GR ERAL #HITEABADs 


Pt trun te or 


V. 3. MURPHY 
Lt Col, USAF 


1 Incl - PLL .sst .ir ..dj Gm 


DISTRISUTION: 5 cys 
AF In Reps 

Xonsas City Ree Cm 
601 Hardesty ive 
Konsas City, Ho 
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T/oxE, NO. 1-600 Control & Warning Organ. 
DELETE the following: 
NUMBER ‘ 

LINE COLUYN DZILETED : SSN 
c22k; 
0503 
Telegraph, inside plant 010 
fighter interception, 101); 


Message center, cryptogrephic 
Radio, VHF 
Telephone # 
Controller, 
area 
Controller, 
area 
Controller, 
area 
Controller, 
area 
Controller, 
srea 
Controller, 
GC 
Controller, 
GCI 
Controller, 
GcI 
Intelligence Staff 
Administrative 
fircraft warning, 
Aircraft werning, 
hircraft werning, 
Aircraft warning, filter 
Aircraft warning, ground 
reporting equipment 
" - n 


fighter interception, 101) 


fighter interception, 101) 


fighter interception, 1011 


fighter interception, 101 


fighter interception, 101) 


fighter interception, 

101), 
fighter interception, 
101, 
9301 
2120 
0160 
0160 
0160 
¢160 
0110 


filter 
filter 
filter 


Hee ee ee 


0110 
500L, 
4,113 


Taformation=-Education 

Mess. supply and transportation 
Motor transport 

“otor transport 

Medical, administrative 
Administrative specialist 
fdministrative specialist 


Incl #1 


“JW ee MND BR ee ee Oe ee 


Administrative 
Classification 
Classification 
Clerk ~ 

Clerk ~ * 
Clerk 

Clerk 

Clerk 

Clerk 

Clerk 

Clerk 


specialist 
specialist 
Specialist 
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T/OKE NO. 1-600 TITLE: AF-4/C Control & warning Organ. 


DELETE the following: 
NUMBER 
LINE COLUMN DELETED 


Clerk 

Clerk 

Intelligence specialist 
Intelligence specialist 

Mail clerk 

Messenger 

Supply clerk 

Supply clerk 

Supply clerk 

Supply clerk 

Informstion center operator 
Information center operator 
Informetion center operator 
Information center operstor 
Information center operator 
Information center onerator 
Information center operator 
Information center operator 
Information center operator 
Information center operator 
Information center operator 
Information center operator 
Information center operator 
Information center operator 
Informetion center operator 
Cryptographic technician 
Message center clerk 

Radar repairman, reporting equip. 
Radar repairman, reporting equip. 
Radar repairman, reporting equip. 
Radar repairman, reporting equip. 
Radio operator 

Radio operator 

Radio operator 

Radio operator 

Radio operator 

Radio operator 

Radio operstor 

Radio repairman 

Redio repairman 

Radio repairman 

Intercept contro] technician 
Intercept contro] technician 
Radio operator, CNS 

Radio operator, CWS 

Radio operator, CNS 

Radio operstor, CIS 


5 
ei 
2 
2 
1 
1 
1 
1 
1 
1 
1 
1 
1 
2 
1 
1 
1 
2 
o 
L 
9 
3 
bh 
1b 
1 
1 
l’ 
1 
1 
1 
3 
5 
1 
1 
9 
3 
4 
1 
1 
2 
1 
1 
1 
1 
1 
1 
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T/O&E NO. 1-600 ALFe= A/C 


DELETE the following: 
NUMBER 
LINE CCLUMN DELETED MOS 


Radio operator, 

Radio operator, 
- Radio operator, 

Radio operator, 

Radio operator, 

Radio opseretor, 

Radio operator, speed 
Radio operator, low speed 
Radio operator, low’speed 
Redio opersetor, speed 
Radio operator, low speed 
Radio operator, speed 
Radio operator, speed 
Radio operétor, ¥ specd 
Redio operet@r, low specd 
Radio operator, low speed. 
Radio operstor, w specd 
Informetion center écuip, 
Powerman 

Repeatermen, telephone 
Reperterman, telephone 
Telephone switchboerd operator 
Telephone switchboerd operstor 
Teletyre mechanic 

Teletype operrtor 
Draftsman 

Duty 

Guard patrolman 

Gusrd patrolman 

Guard patrolman 

Medical corpsman 

Medicel corpsman 

Medicel technicfan 

Medical technician 
Automotive equip. operator 
Automotive equip. operator 
Automotive equip. operstor 
Automotive equip. operator 
Automotive equip. operstor 
Automotive equip. operator 
Automotive equip. operator 
Automotive equip. operetor 
Carpenter 


1 
1 
1 
{ 
? 
2 
1 
1 
1 
-1 
5 
2 
1 
2 
1 
5 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
& 
4 
h 
2 
1 
1 
1 
3 
3 
2 
2 
L 
1 
1 
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T/o& NO. 1-600 TITLE: AAF=-A/c Control & Worning Organ. 
Chenge remarks cclumn as follows: 


lw - Add note "an" to read: “Also supervises transportetion functions of the 
organizetion,"” 


2. Place supericr letters "an" against 1 mejor, Adjutant (2110), line 55, 
oclumn 


3e Place supericr letter "k" against 1 captain, Adjutant (2110), line 56, 
column &, 

lk... Place superior letter "p" against the follewing: 1 S/Set, motor t rans- 
portntion technician (014), line 209, column 10; 1 corporal, clerk (055), 
line &9, column 30; 1 corporal, medical technician (409), line 195, cclumn 
53 1 corpernl, senitary technician (196), line 197, column 9, 


5. Plece supericr letter "r" egainst the following: SAgt, mctor trens- 
portation technician (914), line 209, column 8; 1 S/Sgt, repesterman, tele- 
phone (167), line 169, column 30, 


6. Place superior letters "ac" against 1 corporal, teletype operator (237), 
line 175, column 19, 
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T/OszE NO. 1-€00 TITLE: AAF--A/C Control & Werning Organ, 


THIS RESULTS IN THE FOLLOWING: 
(Where no figure appears belcw, no change has been made in the takle) 


COLUMN 


LINE 5 ;_ 16 22. 2h 27 29 30 31 32 
5 Captain 

6 1st Lt 5% 03 a : 3 

7 2a Lt as 

& Tot.eComtd 13 2 ; 5 


18 ToteEnl. 26 
19 Aggregate )1 


Pee 
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HEADQUARTERS 
CONTINE!TaL ..IR 
Bs 
Ba 


T AND 
Mitchel ..ir Force 


se, Now York 


COLON 
Vv Us 


12 «pril 1950 


on of the 662d 2nd 664th aircraft Control and ‘/arning 
Reorgsnizition of Cortiain sircraft Control and 


assisned to your command and will b2 «c- 

compositions shown bolow of T/O&E 1-600, 24 

inclosed. Personnel Modification List 1¢ th 
than 6 May 1950s 


Composition 


6624 Aircraft Control 
and «arning Squadron 


m 16 (Tcam.CG) 
2 18 (Toam CI) 
s/Set, SSN 950, 
Pvts, SSN 238 
1 x ¢olm 19 (Team CJ) 
*1 x colm 29 (Team FB) 


66tth .ircraft Control + xcolm 7 (Tseam : 
and ‘warning Squadron olm 8 and 9 
€ 


: colm 20 (Tea 
s t tst 3 
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Reorg.wization 
POKR 322, g 


Auth Strength 


aircraft Contrel 
rning Squadron 


ontinued) 


ef activation 


54 ern on- 
Lockbourne «ir Force Silst airc raft Cor 
Columbus, Ohio trol and <arrning 
. mbus ; 


Lockbourne «ir Force 
Basc, Columbus, Chio 


issu’d in compliance with this 


; 3 ~ withiappropriat < mns 
ipment is authorized in accordance wits-apt ropr iat columns 
S ndted. Pending relcase of B¥L:1-600-1, only that cquip- 
meant reauired for porformance of ths mission will 
be. requisitioned.” : 


Priority for cquipment of newly 1 ivated units will be in a6- 
rr Bs ¥ Js : a nh y : Rs oes “ # 
cordance with the current. saition 1c .Pracedones List.of 


Jou 


Func tional «ctiviti . 


; " Seas pom 
f units indicated in paragraph 1, ths 
n ccordancs with the com os itions .shown 
: a ‘ *] ~ MAA 
1-% j 45 modified by inclosed Psrsor nel Modi- 
below of 0 : rt July :5 Y f 5 
fication 


Unit 


; ? fe ea 
660th aircraft Control x colm 7 (Toam so) 
and Viarning Squadron x ceolm 10°( Team ab) 


4 3 - seni 
*PML doss net apply 
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Comennd 
Command, 


(Unit 


four hours. 


suthoritys 
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Composition 


New 


~ 


oO7y = x 


m~ Ott he 


The station of activation, and group assicnment of the above units 


followss 
Station of Activation Group assignment 


New York 540th Aircraft Con- 
trol and Yarning 


540th aircraft Con- 
ew York - trol and ‘darning 
Group 


Stewart Air 
=f 


Squadron Newburgh, 


compliance with this directive will indicate ef- 


: accordance with appropriate colums 
Pending release of EML 1-600-1, only that 
performance of the operational mission wi 


loes not 
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CONTINSNT. 


Mitchel .ir Force 
POZR 322 i 12 april 1950 


SUBJECTs ivatien of the 638th :.i Centr nd Warning Squadron 
SUBJECTs . g 
Units ; 
Sauadrons 


Fourth sir Force, Hamilton sir Force 


are assigned to your command and wi 

compositions shown below of T/0&= 
the inclosed Personn Modification 
3, but not later than 


Compes ition 


Cpl, SSN 014, 
and-1 Pvt, SSN 345 
(e ach Team) 


*1 x colm 7 
*1 x colm 10 (¢ 
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Unit Composition 


637th sircraft Control c colm 25 (Team 


and “‘Jarning Squadron x colm 32 (Team RD 


(contirued) 


x colm 33 (Toam RE) 
4 x colm 34:(Team RF): 


1 36 (Team Bb 


667th JAirersft © 


and Warnine Sauar 


1 Set, SSN 502 
1 x colm 20 (Team FS) 
less 1 S/Sgt and 1 Szt, 
SSN 502 
2 x colm 20 (Team FB) 
1 x colm 22 (Team FD) 
less 2 Sets, SSN 759 
*4 x colm 26 (Team FH). 
*l1 x colm 10 (Te 
*2 xcolm 7 (Team ..C 


Cam FU 


4 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Pee wer] 


LS FET 


a 
ie 
mH 
Le 
m 
Y 
“Y 
<q 
5 
z 
~ 
n” 
me 
ba] 
© 
< 
oO 
0 
me 
= 
e 


SO OD s 
e+ ee B41 bs 


BEES 
Ate et 
oooo 
oo 0 0 


et tr 


- 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 _ 


LL LEE IO OATES EOC LE I OE EET LE LIT IT ET I I IT POT 


THIS PAGE IS UNCLASSIFIED 


c . 
; Subj: 


Other Instructions 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


FSO 


THIS PAGE IS DECLASSIFIED IAW EO 13526_ 


So ee ete, Cem a aoe a 


THIS PAGE IS UNCLASSIFIED 


HEADY Uz lage 
CCONTINE? T-.:. IR COMMAND 
Viitchel sir Force Base, ex York 
1 May 1950 


FO&R 322 
Activation of the 656th Aircraft Control and warning Squadron 
Force Units 


SUBJLCT: 
and Other Air Fo 


‘ir Force, Mitchel sir Force 


TO: Commanding General, First / 
Base, New York 
1, So much of parograph 2, letter PFO&R 322, Continental Air Command 
12 April 1950, subject, same as above, ac reads, 
"Unit Station of activation Group Assignment 
657th aircraft Contrei and Brunswick, iviaine 540th Aircraft Control 
and Warning Group" 


Warning Squadron 


amended to read: 


is 2 
Gr-up Assignment 


Station cf «zctivaticn 
540th Aircraft Control 
" 


"Unit 
f£ ort Williams, 
and Warning Group 


657th Aircraft C ntr>! and 
Cape C.ttage, Jaine 


Warning Squadron 
2. Authority: United States Air Force message «.FOMA 55697, 27 


April 1950. 
1IAND CF LIEUTENANT GENERAL wHITEHEAD: 


BY COM 


Jl’ 
Mae, 
W.F. M UL LINS 


Lt Col, USAF 
é.sst ¢.ir Adj Gen 


4DD DISTR: 


AAG, Hq, USAF - 40 cys 
Attn: Pub Div. 
AF Ln Rep - 5 cys 
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HEADCU..RTERS 
CONTINENTAL IR CoMN.AND 
viitchel Air Force Base, New York 


FO&R 322 1 May 1950 


SUBJECT: Activation of the 656th Aircraft Control and warning Squadron 
and Other Air Force Units 


TO: Commanding General, First Air Force, Mitchel Air Force 
Base, New York 


1, So much of paragraph 2, ietter FC&R 322, Continental Air Command, 
12 April 1950, subject, same as above, ac reads, 


"Unit Station of z.ctivation Group Assignment 


657th aircraft Contrcel and Brunswick, iviaine 540th Aircraft Control 
Warning Squadron and Warning Group" 


is amended ts read: 


"Unit Station cf «Activation Gr-up Assignment 


657th Aircraft C ntr-i and Fort Williams, 540th Aircraft Control 
Warning Squadron Czupe C-ttage, Maine and Warning Group" 


2. Authority: United States Air Force message «FOMA 55697, 27 
April 1950. 


BY COMMANE CF LIEUTENANT GENERAL wHITEHEAD: 


as De ASOD 
W.F. MUL LINS 
Lt Col, USAF 
é.sst ¢.ir Adj Gen 
4.DD DISTR: 


AAG, Hq, USAF - 40 cys 


Attn: Pub Div. 
AF Ln Rep - 5 cys 
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Uther Air Force Units 


Statien of Activation areup assignment 


Mitchel 
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rol and Warning 
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Capt Stewart-4145/eo 
26 Apr 5O 
HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


PO&R 322 


SUBJECT: Activation of 657th and 658th Aircraft Control and Warning 
Squadrons 


8) Commanding General, First Air Force Mitchel Air Force Base, 
New York 


1. Reference message your headcuarters AFLAFOP 704. 


2. Attention is invited to letter your headquarters, OC 322, 20 
January 1950, subject: Organization of the 656th, 657th and 658th Air- 
craft Control and Warning Squadrons and Augmentation of Headqumrters 
503d and 540th Aircraft Control and Warning Groups. 


3. This headquarters has requested United States Air Force to 
change the station of activation of 657th Aircraft Control and Warning 
Squadron from Brunswick, Maine to Fort Williams, Maine and your head- 
quarters will be advised when authorization is received. 


4 658th Aircraft Control and Warning Squadron will be activated 
at Stewart Air Force Base, Newburgh, New York 


5e Upon activation, 657th and 658th Aircraft Control and Warning 
Squadrons will be assigned to 540th Aircraft Control and Warning Group. 


BY COMMAND OF LIEUTENANT GENERAL HITEHEAD: 


s/ Bruce H, Gemmel 
+/ BRUCE H. GEMEL 
Captain, USAF 

Asst Air Adj Gen 
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PERSONNEL MODIFICATION LIST 1-600-1 
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OUNEL MODIFICATION LIST 1-600-1 (contd) 


This results in the followinss 


Licutonant coloncl 

Major 

Captain 

First licutoncnt 

Sccond licutecnant 
Totel comnissionod 
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Mastor sergeant 
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Tcochnicsl sorgeant 
Staff serrecant 
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Privite or private, 
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121? 
HEADO UARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


Assigment of Signal Aviation Heavy Construction Company 


Director of Menpower and Organization, Headquarters, United 
States Air Force, Washington 25, D.C. 


1. Request a Signal Aviation Heavy Construction Company be as- 


signed to this commnd for the purpose of construction and maintenance 
of the govermment-omed commmications network required in the per- 
manent Aircraft Control and Warning Program for the Eastern portion of 
the United States. 


2. The constuction effort required at radar sites will be very 
difficult to complete by Air Materiel Command efforts alone, since 
considerable cable will be required at each location. Also, the de- 
velopment of new interim sites entails additional problems. At many 
such locations as much as fifteen miles of cable construction will be 
required. 


3. The use of Air Force Construction Troops should reduce the 
cost of the program considerably over completion of such work by ci- 
vilian contract. In addition, this personnel can be used at Continental 
Air Command bases where the administrayive telephone systems are govern- 
ment owned. 


4, This headaucrters is conducting a survey to determine an ap- 
propriate location for the above-mentioned mit, provided the unit is 
assigned this command. Your Headcuarters will be advised of the re- 
sult of this survey at a later date. 


FOR THE COMMANDING GENERAL: 
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B/Ltr fr ConAC 1 May 50 “Assignment of Sig Avn Hv Const Co" 


AFOAC $20 1st Ind 2 dum 50 
Dept of the Air Force, Hq UWAF, Washington 25, D.C. 


TO: Commanding General, Continental Air Command, Mitchel AFB, N.Y. 


1. This headquarters is currently reviewing AF requirements and 
utilization of Signal Aviation Heavy Construction mits and concurrently 
plamning reorganization of these units under T/OLE 1-2234. T/OKE 1-2234, 
entitled “Commmication Construction Organization," is cellular in miwure 
and will permit interml tailoring of available mits to fit command needs, 
ie.e., emphasis on cable construction, open-wire construction, etc. 


2. The requirements of Continental Air Command, in view of the 
AC&W program and the construction of comm nication facilities related 
thereto, are being studied in comection with this world-wide survey, 
and a decision on total wits to be assigned to each command will be 
made in the very near future, The responsibilities of AMC in connection 
with each construction project, including AC#W, will serve as governing 
factors in future activations of units of this type within continental 
U.S. 


BY COMMAND OF THE CHIEF OF STAFF: 


s/f Paul H, long 

+/ PUAL H. LONG 
It Colonel, USAF 
Deputy, Plans & Policies Division 
Director of Commumications 
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NEW MOTORS FOR NAVY'S P2V-4 NEPTUNE 


he first flight of an airplane 
pra by combination turbine-pis- 
ton engines, has been announced by 
the Navy and the Lockheed Aircraft 
Corporation. 


The plane is the P2V-4, Neptune, 
used by the Navy as a long-range 
anti-submarine patrol plane. The 
engines are the new Turbo-Cyclone 18 
compound engine made by the Wright 
Aeronautical Corporation. They had 
been tested previously as an "extra" 
engine on a plane powered by stand- 
ard engines, but this is the first 
time they have been used as the only 
power units in flight. 


Two compound engines, each devel- 
oping 3250 horsepower on takeoff, 
have been installed in the latest 
production model of the plane, and 
initial flights have demonstrated 
shorter takeoff runs, more takeoff 
power, and much less engine noise, 
an important factor in lessening 
crew fatigue on long patrol missions. 


Compounding the engines gives them 
20 percent more power than the basic 


oe 


engine, a Wright R-3350, and tests 
indicate there will be a consider- 
able reduction in fuel consumption. 
This improved enrine efficiency ex- 
tends the operating radius of the 
P2V, which already holds tne world's 
distance record of 11,2% miles. 


With regular engines it has a nor- 
mal nonstop cruising range of more 
than 4000 miles, and with compound 
engines it can take a full military 
load to Europe and back without re- 
fueling. Its armament includes tor- 
pedoes, rockets, bombs, mines, ma- 
chine guns, and 20mm cannon. It is 
also equipped with radar and other 
detection gear which the Navy says 
is designed to seek out snorkel sub- 
marines. 


The new engines have completed 
factory testing. They achieve extra 
power by harnessing three small tur- 
bines (in circle above) to the en- 
gine exhaust gases. The gases 
drive turbine wheels geared to the 
crankshaft, giving more power with- 
out using more fuel. 

-Oo- 
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AIR FORCE REORGANIZATION OF CONTI 


The Air Force plans a major internal reorganization of 


its Continental Air Command, according to an announce- 
ment by US Air Force Chief of Staff Hoyt S. Vandenburg. 


The reorganization includes reassignment of Continent- 
al Air Command interceptor fighters, all weather fight- 
ers, fighter bomber, and troop carrier units directly to 
Eastern and ‘iestern Air Defense Forces, and Tactical Air 
Command. This will allow inactivation of the Air Defense 
Command which was formerly responsible to ConAC for 
planning and conducting the active air defense of the 
United States. Under the reorganization, the Eastern 
and Western Air Defense Forces will be responsible for 
the air defense of their respective areas in accordance 
with over-all planning by Continental Air Command. 


In addition, the six regional Air Force areas in the 
United States will be regrouped into four areas. . 


The over-all plan which is expected to be carried out 
within the next few months is designed to increase and 
strengthen air defense capabilities and to make avail- 
able more effective training for tactical air support of 
ground troops. It will also permit Continental Air Com- 
mand, through the four regional Air Forces, to concen- 
trate more fully on carrying out the U. S. Air Force 
Civilian Component Program throughout the Nation. “THis 
consists of -BUBSTVISIne the Ura tning-and operation of 
the Air Reserve, the Air National Guard, the Air ROTC, 
and the Civilian Air Patrols. 


Continental Air Command will retain the over-all plan- 


=| 


Force Base, will be assigned all of Continental Ai 
mand's interceptor fighter and all weather fighter 
in its area. In addition, Eastern Air Defense Force 
be assirned Stewart Air Force Base, Newburgh, New 
McGuire Air Force Base, Fert Dix, New Jersey; Otis 
Force Base, Falmouth, Massachusetts; Lansley Air 
Base, Hamptcn, Virginia; ‘Selfridge Air Force Bas 
Clemens, Michigan; and Oscoda Air Force Base, bic 
Eestern Air Defense Force will also be responsible 
installations at all radar sites and Air Defense Ca 
Centers in its area. The area of the United State 
ered by the ‘astern Air Defense Force extends 
103d meridian, or as far west as the eastem slop 
the Hocky hountains. 


Western Air Defense Force, with headquarters at 
ton Air Force Sase, San Rafael, California, will b 
sipned the Continental Air Command's all weathe 
fighter-intercerptor wings in its area, and will a 
responsible for installations at all radar sites a 
Defense Control Centers in its area west of the 
meridian. }oses Lake Air Force Base, washingten; Ke 
Air Force Base, Tacoma, Washingtcn; Hamilton Air 
Base, San Rafael, California; and Victorville Air 
Base, California, will be assigned tc the weste 
Defense Force. 


Continental Air Command's present planning orga 
tion for the support of ground troops, Headquarters 
tical Air Coaunand, will remain at Langley Air F 
Base, Virginia, and will be assigned (in addition 
Ninth Tactical Air Force) Continental Air Com 
fighter-bomber and troop carrier units. 
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e Base, will be assigned all of Continental Air Com- 
d's interceptor fighter and all weather fighter wings 
its area. In addition, Fastern Air Defense Force will 
assirned Stewart Air Force Base, Newburgh, New York; 

ire Air Force Base, Fort Dix, New Jersey; Otis Air 

e Base, Falmouth, Massachusetts; Lansley Air Force 

ise, Hamptcn, Virginia; ‘Selfridge Air Force Base, Mt. 
emens, Michigan; and Osccda Air Force Base, bichigan. 
stern Air Defense Force will also be responsible for 
stallations at all radar sites and Air Defense Contrel 
mters in its area. The area of the United States cov- 
ed by the Y%astern Air Defense Force extends to the 
8d meridian, or as far west as the eastem slopes of 

Rocky bountains. 

Western Air Defense Force, with headquarters at Hamil- 

Air Force Base, San Rafael, Califormmia, will be as- 

pned the Continental Air Command's all weather and 
ghter-interceptor wings in its area, and will alsobe 
sponsible for installations at all radar sites and Air 
fense Control Centers in its area west of the 103rd 
ridian. }oses Lake Air Force Base, washingten; McChord 
r Force Base, Tacoma, Washingtcn; Hamilton Air Force 
se, San Rafael, California; and Victerville Air Force 
se, California, will be assigned tc the western Air 
fense Force. 


Continental Air Command's present planning organiza- 
on for the support of ground troops, Headquarters Tac- 
cal Air Command, will remain at Langley Air Force 
se, Virginia, and will be assigned (in addition tc the 
nth Tactical Air Force) Continental Air Commands 
ighter-bomber and troop carrier units. 
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ning responsibilities for air defense and tactical air 
support and-mobilization that it now holds. 


Previously, combat units were assizned to the six num- 
bered regional Air Forces of the Continental Air Command 
and placed under the operational control of the Air De- 
fense Forces ani Tactical Air Command only for specific 
missions or during certain training maneuvers. 


The regional Twelfth Air Force Headquarters at Brooks 
Air Force Base, San Antonio, Texas, will be inactivated 
and the area now under the Twelfth Air Force (Louisiana, 
Texas, New Mexico, Oklahoma, and Arkansas) will be in- 
cluded as part of the Fourteenth Air Force which has its 
headquarters at Xobins Air Force Base, Macon, Georgia. 


Ninth Air Force Headquarters at Langley Air Force Base 
in Virginia will be redesignated as headquarters for the 
Ninth Tactical Air Force and moved, less personnel, to 
Pope Air Force Base, North Carolina. This headquarters 
will replace the present Tactical Air Force (Provision- 
al) as the Operational Field Force of the Tactical Air 
Command. 


The area (Pennsylvania, Ohio, Kentucky, west Virginia, 
Virginia, hMiaryland, Delaware, and the District of Colum- 
bia) presently under the Ninth Air Force, will be inclu- 


ded as part of the First Air Force with headquarters at 
Mitchel Air Force Base, Yempstead, Long Island,New York. 


To better 
Air Defense 


carry out the air defense mission, Eastern 
Command, with headquarters at Mitchel Air 
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POLAR GUIDE 


THIS IS TH= LAS F A SERISS OF ARTICL"S ON ARCTIC INDOCTRINATION 


Chapter 18--Land Survival (Continued) 


TRAVEL 


Too many fliers have died unneces- 
sarily in the attempt to leave their 
crashed planes and walk out to civil- 
ization. Make it a firm rule, there- 
fore, to stay with your plane after 
a crasn landing. Your plane will 
eventually be found, and so will 
you--if you are with it. By travel- 
ing, you not only take on a host of 
additional risks but you also seri- 
ously reduce your chances cof being 
found. Stay with the plane. 


Of course, that dces not mean that 
you will not travel at all. You 
will undoubtedly have to leave your 
camp in order to hunt and fish, and 
you may have to move your cauap some 
distance because there is no hunting 
and fishing in its vicinity. Even 
aside from hunting and fishing you 
will want to explore in every direc- 
tion from your camp. Take progres- 
sively longer hikes each time you go 
out in order to find out whether 
there are settlements or trappers’ 
cabins in the vicinity of your camp. 
Then, too, it is possible, under ex- 
tremely favorable conditions, when 
you feel sure of your position and 
know definitely of a nearby settle- 
ment, and after a number of weeks 
during which there were many days of 
good flying weather, that you will 
decide thet for some reason they 
missed, you can feel that you might 
have a better chance by walking out. 
Learn the principles of travel, 
therefore, so you can take care of 
yourself when the need for travel 


arises. 


Whatever you do, and regardless of 
how far you travel, never start out 
when the weather is bad. If you 
travel for any considerable distance, 
lay careful plans and make thorough 
preparations for your trip. Destroy 
all classified documents and secret 
equipment before you go, and leave a 
written message at the airplane de- 
scribing your planned route. 


SELACTION CF ROUTE 


If you know approximately where 
you are, decide on a destination and 
stick tc it. Then choose the mode 
of travel. The conditions of the 
party will be a determining factor. 
If sorie of the crew are injured or 
are poorly equipped for travel, it 
may be best to float them out if 
possible, or to send only the best 
qualified men for help. If you are 
near a coastor can reach one easily, 
head for the shore and follow it. 
host settlements are on or near the 
coast or near large rivers or lakes. 
Don't fcllow small streams, however, 
for they usually wander aimlessly 
and lead nowhere, especially in 
areas underlain by permanently fro- 
zen ground. 


EQUIPRENT 


Here 
are a few suggestions. In swnamer, 
carry at least the following: Sleep- 
ing bag or substitute; sweater or 
equivalent; extra socks; mosquito 


Carry only essential items. 
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